Systems Quality Assurance Service

3rd Quarter FY 2004 Accomplishments

Executive Summary
Systems Quality Assurance Service (SQAS) performs independent verification and validation activities on behalf of the Office of Management in order to provide reasonable assurance that its financial systems, associated interfacing systems, and program processes are properly documented, efficient, reliable, available, and secure.   The following is a list of SQAS accomplishments for the third Quarter 2004.  

1. The updated VA Directive 4900 “Internal Controls for Financial and Interfacing Automated Information Systems” was routed throughout the VA for concurrence and signed by the CFO & CIO by direction of the Secretary this quarter.  The revisions reflect changes in the VA organizational structure and amendments to Federal law, policies, and regulations that have occurred during the past decade.  

2. The SRA team completed a statement of work for inclusion in a request for proposal (RFP) for advisory and assistance services.  Booz/Allen/Hamilton was awarded the contract effective July 22, 2004.   

3. SRA continued to assist MQAS in a detailed review of a sample of Core FLS invoices.  The purpose of the sample was to determine if invoices were paid correctly against the applicable contracts.  The SRA team completed an initial review based on available documents.  In most cases, critical documents - contract, statements of work, and proposals - were missing.  Attempts to secure these necessary documents have since met with some success and the SRA team is conducting a second review of the sample.
4. SQAS representatives attended a series of e-Payroll planning meetings this quarter including Conference Call/briefings in April, JAD sessions in CO in May, and Data conversion meetings in June in Austin.  These planning meetings are being used to identify requirements for migrating the PAID payroll function to the Defense Finance Accounting Service (DFAS) Defense Civilian Pay System (DCPS).  

5. SQAS Test and QA staff attended weekly conference calls with VACO e-Payroll project lead, Angela Curtis, AAC Project Lead, Betty Heath, and other project team members to discuss potential issues regarding the communication and planning of the e-Payroll effort.  These calls will help the project by ensuring that all project team members are kept up to date on the latest project developments.

6. SQAS Test and QA staff began preparing level of effort estimates expected for the e-Payroll project.  Numerous constraints and assumptions will be associated with these estimates.  Because of the amount of unknowns, the estimates will need to be updated as more information becomes available during the coming months.  

7. The first release using the new release methodology was installed June 2004 and contained 14 Service Requests (SRs).  It was implemented several weeks late when defects were encountered during the SQAS Testing phase.  Although fewer defects have been identified in the requirements area with the use of the JAD session process, a challenge remains to improve the developer testing processes and refine other parts of the release process based on lessons learned in order to avoid time slippages of freeze dates and implementation dates.
8. Systems Testing Division staff completed certification of multiple projects that encompassed a total of 297 separate requirements, both new, and changes to existing processing.  A total of 137 defects were documented in the course of performing the integrated testing for these projects.  This represents a 54 percent increase in defects over last quarter.  The increase was due to a change in methodology for packaging service requests into releases and a lack of unit testing by AAC developers.  The most significant projects completed this quarter included the following:  

· 2004 Pay Raise

The retroactive portion of the 2004 pay raise changes were implemented in March to produce employee SF50-B documents to reflect the additional pay increase.  Adjustment transactions for the back pay due employees were processed in pay period six.  Due to errors in the transaction input that was created in a special one-time program, overpayments were made to approximately 138,000 employees.  Requirements and design specifications on the project to correct the overpayment are expected to be completed in mid August.  

· Release I

The main components of Release I included changes for Telecommuting (Phase 1); Physician’s Comparability Allowance; Expansion of Garnishments; On-Call Rate Change; and changes for Labor Distribution and Budget Reconciliation.
·  Employee Express (Phase II)

SQAS supported user acceptance testing (by VACO personnel) remotely from Austin in processing transactions, researching issues and uploading transaction results for verification.  

9. QA/IV&V team members observed CoreFLS End-of-Month close processing held at the Financial Services Center.  Using the Accounting Check Report, Finance Center staff diligently reviewed and corrected issues prior to close processing.  Bearing Point personnel were present to assist in the execution of the close procedures.  Challenging issues occurred during the review and post journal steps, causing a completion delay until the afternoon of the next business day. 

10.  A formal test plan was developed by SQAS and submitted to the project team and VistA teams for review and approval.  The plan outlines the QA/IV&V team’s approach for testing multiple VistA interfaces.  

11.  A site visit to the Audie L. Murphy VA Medical Center in San Antonio took place to observe processes and procedures used by the Prosthetics purchasing department.  This observation aided in the understanding of the prosthetics purchasing process, the use of the Computerized Patient Record System (CPRS) and VistA Prosthetics application.  There were key concerns raised in certain change management items in relation to CoreFLS that the SQAS team will focus on during the testing of the interfaces.

12.  National Item File (NIF) support:  
a) A Final Summary IV&V-SQA Assessment Report was issued that included risks, corrective actions taken, and recommended corrective actions to be taken.  After review, collective efforts on the part of the VA and Information Control LLC (IC) will (1) obtain a legitimate product baseline for the NIF application; (2) obtain sufficient infrastructure and architectural details for NIF to be migrated to the VA; (3) assign roles and responsibilities to NIF stakeholders during maintenance; (4) create further Project Life Cycle (PLC) documentation as necessary to handle the remaining development and ongoing maintenance activities; and (6) revise existing Design Specification documentation to reflect both the updated functional requirements and the “as-built” system code.

b) A User Acceptance Testing session was held to familiarize a group of key users with VA supply item data cleansing procedures and Oracle forms-based automated tools used in the process.  The user group provided feedback on test results to the NIF project staff.  The NIF project intends to meet the requirement to implement a “single standardized, consolidated master item catalog across VA”.  Once the item data has been imported from existing sources and the cleansing process completed, the CoreFLS Item Master will be fed from and kept in sync with the NIF.

c) The NIF baseline analysis event served as the Functional Qualification Test (FQT) to verify that contractor-developed automated tools are meeting business requirements for cleansing and maintaining the VA-wide supply item inventory.  Testing was conducted between a variety of VA field users assembled at the VA Medical Center, Tampa, FL, and IC contractor staff operating from their office in Gaithersburg, MD.  
13. Systems Testing Division staff completed certification of several projects (customer requests) for enhancements to the FEE Basis System.  A total of 25 separate requirements, both new, and changes to existing processing were tested.  A total of 40 defects were documented in the course of performing the integrated testing for these projects.  This area represents an expansion of testing services to mixed financial and interfacing systems that are maintained and operated by AAC development staff and contractors.  The most significant projects included the following:  

· HIPAA Compliance Development 
· Central Fee Modification for HIPAA

· FEE-Basis Program Change 

· Lockbox Application Change
14.  FMS/FMS Interface Certifications and maintenance testing was completed on the     following modifications: 

· Extracting CoreFLS Direct Disbursements (DD) documents from FMS  

· Obligations by Organization/Program Report

· New Program for Medical Administration and Medical Facilities

· Inventory Report Corrected

· Modifications to the PAID to FMS interface 

· SF-224 Reconciliation Report/SF-224 Reconciliation Report by Station

· Computer Assisted Payment Program (CAPP) to FMS Interface

· New Reports on Fund and Cost Centers

· Extract for CoreFLS Stations

· HIPPA Compliance Development
· Central Fee Modification for HIPPA

· FEE-Basis Program Change

15.  Office of Business Oversight Information Security Officer (ISO) 

· Completed the course study and comprehensive exam for certification as a VA Cyber Security Practitioner (VACSP).

· Completed the Certified Information Systems Security Professional (CISSP) course offered by Austin Community College.

· Represented OBO at InfoSec2004 and was briefed on current VA security initiatives including One-VA VPN, Public Key Infrastructure (PKI), and the One-VA ID Card soon to be disseminated VA wide.

16. LAN support staff developed an IT Help Desk tracking system using Visual Basic  and Access and tailored to produce customized reports.  The purpose of the system is to track and prioritize trouble calls, in order to assist the SQAS LAN administrator staff in prioritizing trouble calls, generating reports, identifying trends, and tracking trouble items to closure.
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