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VA Directive 4900 Signed
The updated VA Directive 4900 “Internal Controls for Financial and Interfacing Automated Information Systems” was routed throughout the VA for concurrence and signed by the CFO & CIO by direction of the Secretary this quarter.  The revisions reflect changes in the VA organizational structure and amendments to Federal law, policies, and regulations that have occurred during the past decade.  SQAS performs independent verification and validation activities on behalf of the Office of Management in order to provide reasonable assurance that its financial systems, associated interfacing systems, and program processes are properly documented, efficient, reliable, available, and secure.  As such, SQAS is the principal office charged with monitoring, measuring, and reporting on the quality of program/project planning, management and internal control processes.  

e-Payroll

SQAS representatives attended a series of e-Payroll planning meetings this quarter including Conference Call/briefings in April, JAD sessions in CO in May, and Data conversion meetings in June in Austin.  These planning meetings are being used to identify requirements for migrating the PAID payroll function to the Defense Finance Accounting Service (DFAS) Defense Civilian Pay System (DCPS).  PAID migration requirements involve more than the PAID software function.  The PAID migration to DCPS will impact payroll business functions such as timekeeping, accounting, certification, and disbursement.  Given the broad scope of payroll migration, these planning sessions have involved OFS, OBO, FSC, and field station payroll professionals. 

SQAS Test and QA staff are attending weekly conference calls with VACO e-Payroll project lead, Angela Curtis, AAC Project Lead, Betty Heath, and other project team members to discuss potential issues regarding the communication and planning of the

e-Payroll effort.  Conference call minutes are being distributed.  These calls will help the project by ensuring that all project team members are kept up to date on the latest project developments.

SQAS Test and QA staff began preparing level of effort estimates expected for the 

e-Payroll project.  These estimates will be completed early next quarter.  Numerous constraints and assumptions will be associated with these estimates.  Because of the amount of unknowns, the estimates will need to be updated as more information becomes available during the coming months.  

One of the ways SQAS plans to monitor the e-Payroll migration effort is by evaluating project risk.  The basis for evaluating business function risk will be the Joint Financial Management Improvement Program (JFMIP) 99-5 Human Resources and Payroll System Requirements.  The basis for evaluating software function risk will be the IEEE Software Engineering Standards.  

PAID Project Release methodology

Another process improvement effort for streamlining PAID processes that began last quarter was the move to a quarterly software release concept.  Release 1 was installed June 2004 and contained 14 Service Requests (SRs).  Several point releases followed that contained SRs and local initiatives that could not wait for the next Release.  Release 1.1 is currently in progress and is scheduled for implementation in August.  Release 2.0 is scheduled for September installation and contains 13 Service Requests and 7 Local initiatives.  Weekly Release status meetings are being held.  Quarterly Releases have been discussed for years, so this is a major effort to create a workable solution to the constant changes to the PAID system.  However, Release 01.0.0 was implemented 

several weeks late when problems were encountered during the SQAS Testing phase and Release 01.1.0 was deferred due to similar testing problems.  An IV&V report of lessons learned is being created to facilitate improvement of the current release methodology.  Although fewer defects have been identified in the requirements area with the use of the JAD session process, a challenge remains to improve the developer testing processes and refine other parts of the release process based on lessons learned in order to avoid time slippages of freeze dates and implementation dates.
Systems Testing of Personnel Accounting and Integrated Data (PAID)

The Systems Testing Division staff completed certification of multiple projects (service requests and local project assignments) that encompassed a total of 297 separate requirements, both new, and changes to existing processing.  A total of 137 defects were documented in the course of performing the integrated testing for these projects.  This represents a 54 percent increase in defects over last quarter.  The increase was due to a change in methodology for packaging service requests into releases and a lack of adequate testing by AAC developers.  The AAC has initiated weekly training sessions designed to help improve corporate knowledge of PAID and its testing standards.  SQAS staff is also attending these sessions.  The most significant projects completed this quarter included the following:  

· 2004 Pay Raise

The retroactive portion of the 2004 pay raise changes were implemented in March to produce employee SF50-B documents to reflect the additional pay increase.  In some instances where the system was unable to automatically determine the proper changes, notifications were sent to the stations to review the employee records and make manual adjustments as necessary.  The PAID Master files were updated to reflect the new salary rates during this timeframe.  Adjustment transactions for the back pay due employees were processed in pay period six.  Due to errors in the transaction input that was created in a special one-time program, overpayments were made to approximately 138,000 employees.  A white paper was prepared this quarter by CO PAID management and included responses by various organizations.  Requirements and design specifications on the project to correct the overpayment are expected to be completed in mid July.  As of the end of this quarter, no target date has been established for completion of this project.

· Release 01.0.0

The main components of Release 01.0.0 included changes for Telecommuting (Phase 1); Physician’s Comparability Allowance; Expansion of Garnishments; On-Call Rate Change; and changes for Labor Distribution and Budget Reconciliation.

· Employee Express (Phase II)  

SQAS supported user acceptance testing (by VACO personnel) remotely from Austin in processing transactions, researching issues and uploading transaction results for verification.  Areas of testing were: 

· Employee viewing of history transactions 

· Masking the social security number (SSN)

· Allowing Federal Employee Health Benefits (FEHB) life event changes

· Maintaining up to 3 years of Leave and Earning Statement (LES) data

· Removing the SSN from the FEHB confirmation letter

· Producing a report of unique users for each agency

· Upgrading to Microsoft Visual Studio 2003

· Improving the Online Pin Module

· Improving help text for canceling transactions

· Adding Workers Compensation Link

· Updating the On-Behalf-Of password maintenance procedures

· Enabling the W-2 option for the On-Behalf-Of application

· Allowing W-2/W-2C Module testing for DVA 

Systems Quality Assurance (SQA) reviews of PAID

The AAC, SQAS, and VACO are continuing to utilize and refine repeatable processes for PAID.  The move to a combined SRS document and the move to quarterly releases necessitated SQAS changing both testing and SQA processes during this quarter.  Using the new procedures for a portion of the Quarter, the SQA staff completed 36 reviews and audits that resulted in 49 defects and recommendations being found, 16 of which were implemented.  The number of SQA defects and recommendations found during the requirements phase decreased by 55 percent this quarter.  We believe this is due to the new JAD sessions that work out more issues and questions prior to the formal SQAS review being performed.  The SQA methodology results in defects being corrected at the earliest phase, thereby reducing the defects and improving the quality of the final work products.  SQA reviews (with input from SQAS Systems Test, Systems Quality Assurance (SQA) staff, and other project SMEs) have contributed to substantial increases in integrity, definition, and effectiveness of the planning, tracking, and oversight efforts by PAID project management.

Standard Defect Tracking Procedure

The migration of 2004 data (reviews and audit information) from the SQA Review & Audit tracking log into TestDirector was completed this quarter.  In addition, procedures were developed for entering requirements and defects for the SQA team.  These procedures include detailed illustrations and data entering narratives specific to SQA.  The current focus is on investigating methods to extract information from TestDirector into functional reports.  The ultimate goal is to track, analyze, and report all IV&V defects from a common application.

SQAS Support of National Item File (NIF) 

A Final Summary IV&V-SQA Assessment Report was sent this quarter to the NIF Project Manager.  The report included risks, corrective actions taken, and recommended corrective actions to be taken.  After review, collective efforts on the part of the VA and

the contractor, Information Control, LLC (IC), will:

· Obtain a legitimate product baseline for the NIF application;

· Obtain sufficient infrastructure and architectural details for NIF to be migrated to the VA;

· Assign roles and responsibilities to NIF stakeholders during maintenance.  This includes moving the responsibility for documenting the Change Control Board (CCB) process and Risk Management process from IC to being under the NIF VA PMO and NIF VHA PMO respectively;

· Create further Project Life Cycle (PLC) documentation (e.g., CCB Charter, System Development Plan, System Transition Plan, Communications Plan, Security Plan, Systems Test Plan, and Performance Service Level Agreement (PSLA)) as necessary to handle the remaining development and ongoing maintenance activities.

· Revise existing Design Specification documentation to reflect both the updated functional requirements and the “as-built” system code.

SQAS received very positive feedback on the IV&V support provided for this project.  

FMS/FMS Interface Certifications and Maintenance Improvements

Extracting CoreFLS Direct Disbursements (DD) documents from FMS - Testing was completed and certification issued on a modification to the program extracting CoreFLS Direct Disbursements (DD) documents from FMS and sending them to the CoreFLS.  The program was corrected to select only DD documents having CoreFLS in addition to one of the converted station numbers appearing in the document line. 

Obligations by Organization/Program Report - Modifications were made and the program was corrected by changing the SAS code that merges the Fund Control Point/Project Table with the year-to-date journal data.  For some stations, the Fiscal Year To Date Obligations column displayed incorrect amounts.  

New Program for Medical Administration and Medical Facilities - This program established 2004 funds for Medical Administration and Medical Facilities. The new program produces reports on all instances where the fund and cost center are mismatched, helping to ensure compliance with the new VHA funding allocations.

Inventory Report Corrected - The change corrected the Rogers Software Development (RSD) Form Number in the header of the report so that the correct number will be displayed. 

Modifications to the PAID to FMS interface - The changes allow the data for Quarters & Subsistence for Canteen Employees to be included in the PAID processing into FMS.  Currently this information is in PAID but not interfaced into FMS records.  

SF-224 Reconciliation Report/SF-224 Reconciliation Report by Station - The changes to the program allow all transactions affecting General Ledger 1099 to be reflected in Section Two of both reports.  Previously, Section Two contained only Cancelled Check transactions.

Computer Assisted Payment Processing (CAPP) to FMS Interface - The change eliminates the occurrence of duplicate document numbers of CAPP payment documents in FMS.  

New Reports on Fund and Cost Centers - Testing and certification was issued on a program related to 2004 funds for Medical Administration and Medical Facilities.  The new program produces reports on all instances where the fund and cost center are mismatched, helping to ensure compliance with the new VHA funding allocations.

Extract for CoreFLS Stations - Completed to identify those transactions that belong to the converted CoreFLS stations and create another transaction file for recording those transactions in CoreFLS.  The program extracts CoreFLS Direct Disbursements transaction documents from FMS and puts them into a separate dataset. The addition of the program to the current FMS process enhances and improves the FMS-CoreFLS transition.

Systems Testing of FEE Basis Programs

The Systems Testing Division staff completed certification of several projects (customer requests) for enhancements to the FEE Basis System.  A total of 25 separate requirements, both new, and changes to existing processing were tested.  A total of 40 defects were documented in the course of performing the integrated testing for these projects.  This area represents an expansion of testing services to mixed financial and interfacing systems that are maintained and operated by AAC development staff and contractors.  The most significant projects included the following:  

HIPAA Compliance Development - Fourteen modules were certified to comply with the Health Insurance Portability and Accountability Act (HIPAA) for “Confidential Communications”, 45 CFR §164.522, allowing the veteran confidential communications about his/her health care regarding a specified provider.

Central Fee Modification for HIPAA - Modified to provide a mailing address for any covered medical correspondence from the VA.  Included in this certification was the modification of the FEE interface with VA’s developmental Financial /Logistics management system, CoreFLS.  Modifications will enable the VA to continue to make Non-VA payments, report workload, and update medical data.  

FEE-Basis Program Change - Certification issued on a module that removes vendor numbers from a Fee payment voucher document file, sorts them in ascending order, and performs an address lookup to the FMS master vendor file.  

Lockbox Application Change - Certification issued on a module change for the 3rd Party Lockbox to include the first 5 characters of the patient's last name, modifying a 19-character account number to a 24-character account number.  This change assists the Financial Services Center (FSC) in reconciling payments through the Lockbox application.  

FMS Production Reviews

SQAS staff completed the following reviews:

· A datafix that transfers specific funds from Budget Fiscal Year 2004 in Medical Care to Medical Administration and to a new Medical Facilities fund.

· A datafix that removes one Travel Order from the Travel Order Header Table because the obligation was a prior year order and all related tables were deleted in previous table clearing efforts.

· A datafix that initiates transfer of expenditures incurred in 215 cost centers from Medical Care appropriations into cost centers for the appropriate Medical Administration and Medical Facilities funds.

· A service request defining the Accounts Receivable Clearing Process for the Budget Fiscal Year 1995 and prior years. 

· A datafix deleting the zero dollar records on the Unapplied Deposit Detail Table. 

· A service request to correctly reverse accrual of Unfunded Expenses.

· Changes to one of the Clearing Modules used in the Annual Close process. 

CoreFLS 

Reviews of technical and functional documents, End-of-Month observation, IV&V testing of reports/interface/conversion/extension (RICE) documents and retesting of CoreFLS Issues and Risk Tracking System (CIRTS) items were completed by the CoreFLS QA/IV&V team.  
VistA Interface Test Plan - A formal test plan was developed by SQAS and submitted to the project team and VistA teams for review and approval.  The plan outlines the QA/IV&V team’s approach for testing multiple VistA interfaces that include Prosthetics, Surgery and FEE.   VistA team members provided assistance, guiding the QA team through the preliminary setup stages.

National Item File (NIF) User Acceptance Testing - The primary purpose of this testing session was to familiarize a small group of key users with VA supply item data cleansing procedures and Oracle forms-based automated tools used in the process.  In addition, the group received hands-on training with these tools and performed test verification of System Change Requests aimed at improving the appearance and function of the forms.  The user group provided feedback on test results to the NIF project staff.  The NIF project intends to meet the requirement to implement a “single standardized, consolidated master item catalog across VA”.  Once the item data has been imported from existing sources and the cleansing process completed, the CoreFLS Item Master will be fed from and kept in sync with the NIF.

Lessons Learned Sessions - Lessons Learned sessions were held at the Bay Pines Medical Center and at the Tampa Medical Center.   CoreFLS staff and deployment site personnel gathered to discuss areas of concern related to the CoreFLS ‘Go Live’ implementation and outcome.  Some of the subjects discussed were User Provisioning, Training, Data Conversion, Site Readiness Support, Data Readiness, Hardware Readiness, Inventory Readiness and Asset Management Readiness.  

Configuration Management (CM)Tools Reviewed - CoreFLS team members attended a web conference on Oracle’s software configuration management tool.  Based on QA/IV&V identified issues such as software and documentation issues related to code migration, versioning and tracking, the CoreFLS project team plans on replacing the current CM version control tool known as Windows Concurrent Version System (WinCVS).   Also reviewed was Starteam, a CM tool developed by Borland software.  Once all product demos are complete, a CM tool will be selected and training will be provided for end-users.

Site Visit Observation - A site visit to the Audie L. Murphy VA Medical Center in San Antonio took place to observe processes and procedures used by the Prosthetics purchasing department.  The transactions observed were the completion of single and multi-line purchase orders, P-Card reconciliations and the completion of stock purchase orders.  The chief of prosthetics and the former VistA prosthetics programming lead for the CoreFLS interface were present to answer questions.  This observation aided in the understanding of the prosthetics purchasing process, the use of the Computerized Patient Record System (CPRS) and VistA Prosthetics application.  There were key concerns raised in certain change management items in relation to CoreFLS that the SQAS team will focus on during the testing of the interfaces. 

National Item File Baseline Analysis - The NIF baseline analysis event served as the Functional Qualification Test (FQT) to verify that contractor-developed automated tools meet business requirements for cleansing and maintaining the VA-wide supply item inventory.  Testing was conducted between a variety of VA field users assembled at the VA Medical Center, Tampa, FL, and Information Control (IC) contractor staff operating from their office in Gaithersburg, MD.  Each of the electronic forms, developed to assist VA and IC personnel in standardizing the total item inventory, was fully tested for all possible actions.  This ensured that various incorporated features for submission, editing, matching, approval, rejection and disposition of prospective NIF items functioned in the prescribed manner.  With the exception of some system setup and response time issues in Tampa, plus a few minor technical issues that were overcome at IC, testing appears to have been very successful.
CoreFLS End-of-Month Close - QA/IV&V team members observed CoreFLS End-of-Month close processing held at the Financial Services Center.  Using the Accounting Check Report, Finance Center staff diligently reviewed and corrected issues prior to close processing.  Minor delays were encountered during initial processing steps and modifications to procedures were considered to prevent future delays.  Bearing Point personnel were present to assist in the execution of the close procedures.  More challenging issues occurred during the review and post journal steps, causing a completion delay until the afternoon of the next business day.  

VistA/CoreFLS Price Variance Issue Testing - Testing was scheduled to test the price variance data that is being sent to VistA from CoreFLS.  CoreFLS creates two line items to reflect a price variance.  One line item will show the original quantity and amount and the second line item will have a negative amount to show the price variance.  This second line is not currently being sent to VistA. The code for this fix has been developed and implemented for testing in the CoreFLS and VistA prosthetics test environments.

FMS/CoreFLS Meetings and Continuing Education

FMS/CoreFLS Meetings in Washington - The focus for the FMS planning session was to review any upcoming legislation affecting the FMS, status of VBA, VHA, and NCA interface initiatives, FY2004 Annual Close, e-Travel interface, FMS table/data clearing, budget restructuring, and current/future FMS workload status.  The focus for the CoreFLS meetings was to discuss the recent SQAS SEI-Carnegie Mellon interviews, SQAS roles and responsibilities under OBO, SQAS/CoreFLS MOU, and testing issues surrounding the QA/IV&V team.   A meeting with representatives from the OIG covered SQAS roles and responsibilities under OBO, discussed current Deloitte & Touche audits of the FMS and the information that SQAS provides associated with these audits, and reviewed OIG direction on what SQAS might expect regarding future Deloitte & Touche audits associated with the CoreFLS.  

Oracle Federal Financial Overview Training - Arnold Beltran completed training in the Federal Financial Overview course for Oracle.  This class covered functionality in Oracle Federal Financials such as: Navigation, General Ledger, Purchasing, Accounts Payable and Accounts Receivable.  The training will increase the knowledge of how Oracle works between all modules and will aide in developing a multipurpose skill set for CoreFLS. 

Accounts Payable Training - Five SQAS FMS/CoreFLS team members observed Accounts Payable (AP) training for CoreFLS held at Financial Services Center (FSC).  BearingPoint project team personnel gave this training, which included vendorizing, invoicing, P-card reconciliation, vouchering and disbursements.  The training provided a step-by-step demonstration on how these transactions are completed and addressed issues that are seen and/or reported by users in production.  Bearing Point facilitators recorded issues of concern so that they may be taken to the project team for discussion.  The training added to the team’s knowledge of CoreFLS, which will aid in the testing of the application.

Excel Training Completed - FMS/CoreFLS team members completed the following Windows Excel courses:

Excel 2000 – Level 1

Excel 2000 – Level 2 

Excel 2000 – Level 3
CMMI Training - Edwin Tanco participated in the three-day training course, Introduction to Capability Maturity Model Integrated (CMMI®).  The training provides guidance for improving the organization’s processes and ability to manage the development, acquisition, and maintenance of products and services.  The CMMI places proven practices into a structure that helps the organization assess its organizational maturity and process area capability, establish priorities for improvement and guide the implementation of these improvements.  The training is designed to improve the participants’ understanding of having defined processes within the organization and the rationale for process improvement.  

FEE Replacement Project Meetings - The FEE Replacement Project was established due to the pending implementation of CoreFLS and to maintain a competitive business approach.  Officials and other representatives from VACO, AAC, IFCAP, FEE Program, VHA, FSC and CoreFLS participated in the meetings.  Discussions centered on developing a model platform and approach.  Expectations are high that the project will be completed by June 2005 and will run concurrently with CoreFLS.  

VistA Foundations Training - VistA Foundations training was attended at the Bay Pines Office Information Field Office (OIFO).  The course provided a high level overview of the VistA Infrastructure modules and the roles, interactions and interfaces to these infrastructure modules that form VistA’s foundation.  Specific topics covered included:  VistA Architecture, MUMPS Environment, Programmer Conventions, File Manager, Task Manager, Device Manager, Menu Manager, Security Manager, Programmer Tools, RPC Broker, Health Level 7, KIDS (software distribution), and Patching, Diagnosing Problems.  Users were provided hands-on exercises to complete.  This course will be helpful with testing the five interfaces to CoreFLS – Surgery, Pharmacy (Drug Accountability), Prosthetics, Event Capture, and Fee Basis.

Systems Review & Analysis (SRA) Request for Proposal
The SRA team completed a statement of work for inclusion in a request for proposal (RFP) for advisory and assistance services.  The Contracting Office in Austin released the initial RFP May 5, 2004.  Interested parties requested a one-week extension after which they declined to send any offers citing a conflict of interest and unavailability of staff as reasons.  A second RFP was released June 18, 2004.  The Booz/Allen/Hamilton offer met the criteria of the contract and the company was selected.  The contract was awarded effective July 22, 2004.  The kick-off meeting between SRA and Booz/Allen/Hamilton took place on July 27, 2004.  

SRA Assisted MQAS with CoreFLS Review 
SRA continued to assist MQAS in a detailed review of a sample of Core FLS invoices.  The purpose of this sample was to determine if invoices were paid correctly against the applicable contracts.  The sample consisted of those vendors not already examined by other audit/review teams.  The SRA team completed an initial review of the assigned sample based on available documents.   In most cases, critical documents - contract, statements of work, and proposals - were missing.  Attempts to secure these necessary documents have since met with some success and the SRA team is conducting a second review of the sample.
Security Activities

The SQAS/MQAS IT support staff continued to see an increase in virus and malicious email worm activity throughout the quarter.  Sasser, Korgo, and a variant of the W32/Bagle virus were a few of the new threats.  Pro-active patching of desktop and server PCs combined with constant vigilance and increased awareness by users mitigated these threats and no infections have been suffered to date.  In addition to routine virus and incident reporting SQAS/MQAS VPN administrators coordinated with VA-CIRC technicians to complete an upgrade to version 2.02, increasing the reliability and security of this remote access software.  

Valuable information security training was also accomplished during the quarter.  Walter Whiteford, ISO for Office of Business Oversight (OBO), completed the course study and comprehensive exam for certification as a VA Cyber Security Practitioner (VACSP).  In addition, Walter completed the Certified Information Systems Security Professional (CISSP), course offered by Austin Community College.  Walter also represented OBO at InfoSec2004 where he attended seminars and was briefed on current VA security initiatives including One-VA VPN, Public Key Infrastructure (PKI), and the One-VA ID Card soon to be disseminated VA wide.

PC/Desktop Activities

The SQAS LAN Administrator staff was busy organizing and preparing the large volume of equipment purchased in support of the OBO standup.  Due to the travel involved in their positions, many MQAS and SQAS employees will be given a laptop with docking station in place of a desktop PC.  Barbara Gates is currently preparing the image for these laptops, ensuring the machines are secure and stable.  Several LAN printers were purchased, due to MQAS’s expansion into satellite offices within the AAC.  Walter Whiteford and Hector Garcia installed the first wave of printers and secured them via Web Server.  With the addition of several new employees, the IT staff prepared their PCs using the images previously captured, ensuring the PCs are secure and standardized.

IT Help Desk Tracking System
Hector Garcia developed a tracking system for the support section of the Systems Quality Assurance Service.  The expected addition of personnel and equipment (with the formation of the Office of Business Oversight (OBO)) will increase the number of trouble items to the support section.  In order to track and prioritize these trouble calls – the IT Help Desk tracking system was developed using existing software (Microsoft’s Visual Basic and Access) and tailored to produce customized reports.  The goal of the tracking system is to assist the SQAS LAN administrator staff in prioritizing trouble calls, generating reports, identifying trends, and tracking trouble items to closure.

Service-Wide Resource Related Activities

SQAS welcomed several new employees this quarter.  

· Melissa Cherry returned to the FMS/coreFLS team in June 2004.  Melissa was a former SQAS employee who left to receive a promotion as the NIF Implementation Project Lead with the Clinical Logistics Office in VHA. 
· Mr. Lee Laubach joined the System Review & Analysis (SRA) team as a Senior Auditor.  Mr. Laubach has several years of government auditing experience.  Following his graduation from the University of Mary Hardin-Baylor in 1999 with a BBA Degree (Major in Accounting), Mr. Laubach joined the Texas State Auditor’s Office as a staff auditor.  Within four years he progressed to Assistant Project Manager for a financial audit of the State’s Medicaid Administrator.  In 2003, Mr. Laubach joined the VA Financial Services Center in Austin, TX as an auditor.  During his tenure with the FSC, Mr. Laubach became familiar with VA’s varied financial systems and completed four major audits; he was also awarded the professional designation as Certified Internal Auditor (CIA) by the Institute of Internal Auditors.
Service-Wide Quality Improvement Activities

Employee Recognition Programs continue to be used and incorporate employee input.  In addition to the incentive awards programs, the Employee Cash Award program has continued.  The program allows all employees to recommend two $75 awards or one $150 On-the-Spot Award for fellow employees in recognition of assistance or achievement.  The “Years of Service” Award program also continues to be successful.  The “Years of Service” program rewards SQAS employees with a VA-engraved memento for their attainment of 10, 15, 20, 25, 30, and 35 years of Federal service.  The payback has been very beneficial fostering improved employee morale and goodwill.













Some exceptions are discussed informally with VA


developers and are corrected but not documented.
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