Charter





Technical Integration Working Group





1.  PURPOSE:  The Technical Integration Working Group (TIWG) is a working level body designed to address technical and engineering issues related to the Military Health Services System (MHSS) Information Management/ Information Technology (IM/IT) Program.  The TIWG is responsive to technical integration and infrastructure issues raised by the MHSS Proponent Committee.  �It also serves as the technical arm of the MHSS Information Management Project Review Board (PRB) under the sponsorship of the Executive Director, Defense Medical Information Management.





2.  MEMBERSHIP:  





	Director, DMIM Technology, Integration & Standards (TI&S)	Chairperson





	�Army, Navy and Air Force Technical Representatives		Voting Members





	Program Management Representatives (MHSS IM/IT Activities)	Non-voting Members





	TI&S Integration & Interoperability Branch				Non-voting Member





	TI&S Standards & Architecture Branch				Non-voting Member





3.  MEETINGS:  Meetings will be conducted on a monthly basis, or at the call of the chairperson when it is necessary to address singular issues of immediate importance to the MHSS mission.  In the event that a voting committee member is unable to attend, an alternate representative identified by the principle committee member and approved by the chairperson may exercise the voting privilege.  Service representatives who cannot attend meetings will be afforded teleconference services whenever possible.�





4.  DELIVERABLES:  The TIWG will deliver technical reports and information papers resulting from its study of technical and engineering issues related to the Information Management/ Information Technology Program.�





5.  DURATION OF COMMITTEE/WORK GROUP:  The TIWG’s scope and purpose will be reviewed and validated each calendar year, commencing with the January 1997 meeting.











_____________________


James C. Reardon


Executive Director


Defense Medical Information Management








ASD(HA) Approval/Date:  __________________


�PAGE \# "'Page: '#'�'"  ��  Army comment: Charter must clearly state that the TIWG governance will reside with the MHSS Information Management Project Review Board.


�PAGE \# "'Page: '#'�'"  ��  Army comments:  Charter does not delineate the total number of voting members.  This is unclear.  The Charter, as written, only infers three voting members, one from each of the Services.  Nonvoting membership must include a technical representative from each of the MHSS Business Areas.  Other nonvoting members who may attend meetings on a regular basis, such as the Defense Information Service Agency and contractors, need to be listed.  An Executive Secretary, from Defense Medical Information Management, must be included as a nonvoting member to ensure minutes are created and distributed in a timely manner.


�PAGE \# "'Page: '#'�'"  ��  Army comment: Charter must include a provision for the investigation of new and emerging technologies, to include monitoring trends and evaluating new industry information management standards.  Additionally, this charter must delineate the business processes of how issues are brought before the board and how decisions are made.


�PAGE \# "'Page: '#'�'"  ��  Army comment:  Minutes must be listed as a deliverable.








