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1.	BACKGROUND





The Department of Veterans Affairs (VA)/Department of Defense (DoD) Information Resource Management (IRM) Sharing Directorate is responsible for coordinating electronic data sharing activities and methods between the two agencies.  VA medical centers are using the VA Decentralized Hospital Computer Program (DHCP) automated information system (AIS) to support the capture, management and reporting of clinical, financial and administrative information.  Department of Defense (DoD) medical treatment facilities (MTFs) are using the Composite Healthcare Information System (CHCS) to support similar information management requirements.  





Due to the geographical proximity of many DoD and VA facilities , provision of medical services are often shared among the two agencies.  Additionally, several DoD/VA Joint Venture Sites (JVS) are operated using a combination of VA and DoD healthcare providers and staff.  There is an on-going requirement for both government medical departments to share clinical and administrative medical information concerning individual beneficiary populations.  Currently, the sharing of this patient medical data and information is accomplished via manual methods, i.e., laboratory data (request for and results of laboratory tests) are provided in hard copy from one government facility to another.  This information is then re-entered into the respective government’s computer systems for analysis, tracking, and reporting. In other scenarios such as the JVS, the pharmacy department is operated by the VA and uses DHCP while the patient ward is operated by the DoD and uses CHCS.  In these cases, certain clinical data can be transmitted electronically between the different computer systems using an Health Level Seven (HL7) message protocol.





Several past and current IRM projects conducted for the Veterans Health Administration and DoD Military Health Services System (MHSS) are relevant to this task effort.  These include:





·	The MITRE Corporation studies and analyses on data variances between the VA DHCP and DoD CHCS





·	The DVA Clinical Information Resources Network (CIRN) Project





·	The DHCP Remote Procedure Call (RPC) Broker Project





·	The MHSS Pacific Medical Network (PACMEDNET) Project





·	The MHSS European CHCS (EuroCHCS) Project





·	The DoD Gateway Project





In concert and close coordination with the above projects and studies, this task effort for the VA/DoD IRM Sharing Directorate wishes to identify a VA standardized approach to implementing a VA/DoD data sharing initiative that will allow the electronic transfer and sharing of  laboratory data between VA and DoD sites, and at VA/DoD JVS facilities.





Several key DoD/VA data sharing initiatives will play an integral part in the performance of this delivery order.  The VA’s RPC Broker establishes a common and consistent foundation for client/server applications being written as part of the VA’s DHCP as well as acting as a front-end to other applications from which data may be shared.  Additionally, the RPC Broker serves an a common communications driver interface to other systems such as the DoD’s CHCS.  Alternatively, the DoD has just completed an comprehensive analysis of commercial off-the-shelf (COTS) interface engines (IEs) and has selected a specific product to use in initial test sites for the sharing of electronic data and information between CHCS and other medical and administrative systems.  


 	


2.	PURPOSE OF PROJECT/PROJECT SCOPE 





The VA intends to acquire analytical, information management/information technology (IM/IT) and project management support to evaluate the VA’s data sharing requirements and provide recommendations for a standardized methodology and accompanying policies and procedures that will allow the electronic transfer of required medical data and information. The Government wishes to use contractor resources to assist with the identification of data sharing requirements for both DoD and VA facilities and to provide recommendations for implementing a standardized technical solution that will satisfy these requirements.  Specific objectives of this effort  are to:


·	Conduct a comprehensive study and analysis of the laboratory data sharing 	


requirements for both DoD and VA facilities





·	Identify and evaluate the specific data exchange protocol translation, data editing and data routing operations required for both the VA’s RPC Broker and the DoD’s Interface Engine (IE)





·	Assist with the testing and evaluation of the electronic interface in the Government’s Integration & Interoperability (I&I) laboratory





·	Develop an implementation/migration plan that will provide a standardized approach and policies and procedures for implementing the approved data sharing technology throughout the VA and DoD





3.	SPECIFIC TASKS





The Government requires contractor technical, analytical, and project management assistance to support the analysis and study of VA/DoD medical data sharing requirements that will allow the electronic data interchange (EDI) of specific clinical laboratory data and information between facilities and programs.  Each area is specifically addressed below.





TASK  1—CONDUCT ANALYSIS OF DATA SHARING REQUIREMENT





During this task the contractor shall collect and analyze clinical laboratory data sharing requirement information from several DoD MTFs and Veterans Affairs Medical Centers (VAMCs).  Although the contractor should attempt to utilize telecommunications and tele-video conferencing when practical, to minimize the costs of data collection, several on-site trips to the following locations may be required for the conduct of this task:





·	VAMC, Brooks AFB, San Antonio, Texas


·	VAMC, Kirkland, Air Force Base (AFB), Albuquerque, New Mexico	


·	VAMC, Nellis AFB, Las Vegas, Nevada


·	VAMC, Fort Lee, Richmond, Virginia





The purpose of this data collection activity will be to define clinical laboratory data that needs to be  shared among and between VA and DoD facilities.  The contractor shall identify a methodology for collecting and evaluating these data sharing requirements for laboratory data that can be used for other clinical data sharing initiatives that may be conducted by the VA and DoD.  A comprehensive analysis must be performed to determine all laboratory data sharing requirements for each of the government facility providers, administrators and managers.  The results of this task will be the development of a standardized, reusable analysis methodology that can be used for identifying data sharing requirements for other clinical areas as well as the identification of specific data sharing requirements for the clinical area of laboratory.


TASK 2—IDENTIFY AND EVALUATE SPECIFIC INTERFACE CONFIGURATIONS FOR RPC BROKER AND DOD’S INTERFACE ENGINE (IE)





Using the information collected and the results of studies and analyses from Task 1, the contractor shall identify and evaluate specific data exchange protocol translation, data editing and data routing operations required by both the VA’s RPC Broker and the DoD’s IE.  Both of these systems must be specifically configured to be able to send and receive data messages from the VA and DoD systems.  Additionally, both systems must be configured to properly execute required data editing and validating functions as well as any required reporting or logging functions required by the VA and DoD.





TASK 3—TEST EDI OF LABORATORY DATA





After identifying the required clinical laboratory data elements for data transfer and the required interface configurations for both the RPC Broker and DoD’s IE, the contractor will work with the VA and DoD to design and implement a test of the interface.  This test will be conducted in the DoD I&I laboratory in the Washington, D.C. area.  In preparation for and during the conduct of the testing phase of the project the contractor will be responsible for the following activities:





·	Assist the VA/DoD agencies in accomplishing any procurement activities that may be required to effect a test of the recommended solution.





·	Work with designated VA/DoD project staff, design a comprehensive developmental test and evaluation (DT&E) plan that will evaluate all functional and technical requirements, ease of use, accuracy of data exchange and operations and maintenance procedures.





·	Coordinate and execute all DT&E activities





·	Document the results of DT&E studies and provide as a final report on the testing of the laboratory interface





Lessons learned as well as strengths, weaknesses, risks, and results of all DT&E analyses will be documented in a final report that will be delivered to the government.  A summary of this final DT&E report will be briefed to the VA and DoD Project Teams.





TASK 4—DEVELOP IMPLEMENTATION/MIGRATION PLAN





After receiving final Government approval for implementation of the laboratory interface,the contractor shall develop an implementation plan that will address a planned migration strategy for installation and implementation at selected VA and DoD sites.  This plan shall address a “roll-out” and/or acquisition strategy that will provide the information required for short- and long-term budget submission and approval.


In addition, the implementation plan will address site-specific implementation guidance, action lists, schedules and milestones for effecting the migration strategy.  Policies and procedures required for the use, operation and maintenance of the laboratory data sharing interface shall be developed.





The contractor will be responsible for coordinating all implementation/migration activities with designated VA/DoD Government points of contact.





TASK 5—PROGRAM MANAGEMENT





Immediately following contract award, the contractor will prepare a project work plan that will identify the individual task activities that will take place to comply with the Government’s statement of work. The DOMP will include contractor staff responsibilities by task including a quality assurance plan for the overall task order.  Additionally, the project work plan will include a Gantt chart identifying the schedule for each proposed task.  





The contractor will provide monthly progress reports to the Government in accordance with the VA Management Studies Contract requirements which detail activities for the monthly reporting period.  At a minimum the monthly progress reports will identify activities completed during the current reporting period, issues and problems encountered, and recommendations for specific resolution to each, and scheduled activities for the next reporting period. Additionally, the contractor program management staff will provide in-process reviews and briefing papers as required by the Government.


  


4.	DELIVERABLE SCHEDULE





See attached deliverable schedule matrix.





5.	PERIOD OF PERFORMANCE





From date of contract award for a period of 8.5 months.


   		


6.	ESTIMATED LEVEL OF EFFORT.  





The anticipated level of effort for this task order is 3,883 hours. These hours are distributed as follows:





Senior Professional: 3543		


Mid-Level Professional: 340 hours





In addition, there are estimated to be a total of $8,450 in other direct costs associated with this task order.  This includes estimated: travel, telephone/fax, postage/delivery, and reproduction costs.


7.	SPECIAL CONSIDERATIONS





The Government wishes to utilize the services of Birch & Davis Associates, Inc. (B&D) staff and managers under the VA Management Studies And Analyses Contract so that the majority of contractor support staff will be well versed in the functional and technical environment at both the DoD and VA MTFs as well as in the various on-going relevant projects that directly impact the performance of the task statement. As indicated in B&D’s corporate experience (that has already been provided to the VA), B&D brings unique qualifications for this assignment.  They offer extensive experience in working with the DoD as well as more than 15 years’ experience in working with VAMCs throughout the country; knowledge of the current VA health care environment; and specific knowledge and expertise regarding this Scope of Work.  





8.	APPLICABLE REFERENCES:





MITRE Report on the HL7 Messaging Scenario for JVS Sites, dated 2 May 1995


CIRN Project Overview (Draft), dated 8 August 1995


RPC Broker Monograph, dated 6 June 1996


RPC Broker User Manual, Version 1.0, dated May 1996


PACMEDNET System Analysis Report, dated 5 February 1996


Interface Gateway Product Technical Evaluation, Selection, and Prototyping Final Report, 	dated 30 April 1996





9.	VA TASK MANAGER  





 The Government Project Officer for this task order will be:





Mr. Jerry Taylor


Director, VA/DoD IRM Sharing


Department of Veterans Affairs


Washington IRM Field Office


8403 Colesville road, Suite 200


Silver spring, MD 20910


(301) 427-3700





10.	GOVERNMENT FURNISHED EQUIPMENT/INFORMATION





Contractor personnel will perform the majority of their work in off-site contractor spaces.  On-site (VA/DoD IRM Field Office) conference room space will be provided for contractor personnel participating in on-site meetings, focus groups, and interviews with Field Office staff.  All applicable regulations, instructions, guidance, and required references will be provided as Government furnish information (GFI). 





11.	PLACE OF PERFORMANCE: Birch & Davis Associates, Inc., Falls Church, VA.


DELIVERABLE SCHEDULE MATRIX














TASK/DELIVERABLE(S)						DUE DATE		





Task 1 Deliverables:





Data Collection Methodology						Draft 30 days EDOC


Final *





Clinical Laboratory Data Sharing Requirements				Draft 60 days EDOC


Final *





Task 2 Deliverables:





Interface Configuration Requirements for RPC Broker and		Draft 120 days EDOC


DoD’s IE									Final *





Task 3 Deliverables:





Final DT&E Report							Draft 180 EDOC


Final *





Task 4 Deliverables:





VA/DoD Clinical Laboratory Interface Implementation/Migration Plan	Draft 240 EDOC


Final *





Task 5 Deliverables:





Monthly Activity and Status Reports			     20 days following end of       month





In-Process Reviews, White Papers					Within five working days from request





* All final deliverables will be provided within 15 working days of receipt of Government comments.  





Draft deliverables will be provided in flat hard copy; final deliverables will be provided in bound hard copy and electronic media. 








�





















