











		 








6 November 1996





Mr. Jerry Taylor


Department of Veterans Affairs


Washington IRM Field Office


8403 Colesville Road, Suite 200


Silver Spring, MD 20910





Reference: Contract Number V101 (3) P-1442, Task Order #7





Dear Mr. Taylor:





Please find attached three (3) copies of the Delivery Order Management Plan Draft as required by the above referenced contract and delivery order.  We request your comments concerning this deliverable within the next two weeks. This feedback is solicited in order to further enhance the quality and content of this document.





If you have any questions, please contact Mary Galloway at (703) 998-4993 or Len Fogelsonger at (703) 824-3468.





Sincerely,





BIRCH & DAVIS ASSOCIATES, INC.














Len Fogelsonger


Project Director








cc:  Pam Zingeser


       Contracting Officer�
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DEPARTMENT OF VETERANS AFFAIRS/DEPARTMENT OF DEFENSE


LABORATORY DATA SHARING STUDIES AND ANALYSIS FOR VETERANS ADMINISTRATION INFORMATION RESOURCE MANAGEMENT








Contract Number V101 (3) P-1442


Prepared for:


Department of Veterans Affairs


Washington IRM Field Office


8403 Colesville Road, Suite 200


Silver Spring, MD 20910





By:


Birch & Davis Associates, Inc.


5105 Leesburg Pike, Suite 600


Falls Church, VA 22041








All material contained in this document is UNCLASSIFIED.


�
I.		INTRODUCTION





This Delivery Order Management Plan (DOMP) describes Birch and Davis Associates’ (B&D) plan to implement the tasking described in the technical proposal for the contract entitled, “Department of Veterans Affairs/Department of Defense Laboratory Data Sharing Studies and Analysis for Veterans Administration Information Resource Management,” hereby referred to as the Department of Veterans Affairs/Department of Defense (VA/DoD) Lab Data Sharing Project.  This DOMP addresses the team composition, organizational interfaces, technical approach, schedule, and resources required to successfully accomplish the VA/DoD Lab Data Sharing taskings and activities.


 


The VA/DoD Information Resource Management (IRM) Sharing Directorate is responsible for coordinating data sharing activities and methods between the two agencies.  VA medical centers are using the VA’s Veterans Health Information System and Technology Architecture (VISTA) automated information system (AIS) to support the capture, management, and reporting of clinical, financial, and administrative information.  DoD medical treatment facilities (MTFs) are using the Composite Health Care System (CHCS) to support similar information management requirements.


 


Due to the geographical proximity of many DoD and VA facilities, many medical services are shared between the two agencies.  Additionally, several VA/DoD Joint Venture Sites (JVSs) are operated using a combination of VA and DoD health care providers and staff.  There is an ongoing requirement for both government medical departments to share clinical and administrative medical information concerning individual beneficiary populations.  Currently, the sharing of patient medical data and information is accomplished via manual methods, for example, laboratory data (requests for and results of laboratory tests) are provided in hard copy from one government facility to another.  This information is then reentered into the respective government’s computer systems for analysis, tracking, and reporting. 





The Government has contracted with B&D under the VA Studies & Analyses contract to acquire analytical, clinical, technical, and project management support to evaluate the VA and DoD laboratory systems and to provide recommendations for electronically sharing the laboratory data.  These studies and analyses will enable B&D to make recommendations for a standardized approach to implementing a VA/DoD data sharing initiative that will allow the electronic transfer and sharing of laboratory  data between VA and DoD sites, and at VA/DoD JVS facilities.





II.		THE BIRCH & DAVIS AIS SECURITY PROGRAM ANALYSIS TEAM





The B&D team is staffed and organized to complete all VA/DoD Lab Data Sharing tasks on schedule and within budget.  The B&D team will be supervised by Mr. Len Fogelsonger, a B&D Principal specializing in organizational engineering, clinical information system design, development and implementation, and program management.   Mr. Fogelsonger reports directly to Dr. Lauren C. Thompson, a Practice Area Director with B&D who oversees the Organization Engineering Practice.  Ms. Pamela Zingeser, also a B&D Principal, is the VA Contract Manager.  The VA/DoD Lab Data Sharing Team is composed of experts with knowledge of CHCS, VISTA, Laboratory, and Interface Engines (IEs).  The VA/DoD Lab Data Sharing Project technical staff consists of a Task Manager, a Quality Assurance Manager, and a Senior Systems Analyst who bring with them the clinical and technical expertise necessary to support the required tasking. 





Additional staff include a research assistant to support team members, financial personnel for cost tracking and invoicing, and documentation specialists.  Personnel to support this Delivery Order (DO) have been selected based on their technical qualifications, functional expertise, and knowledge of VA and DoD policies and procedures and their implementation.





The management and technical staff selected to support the tasks specified in the VA/DoD Lab Data Sharing Project Task Order are listed below with their project title:





NAME�
PROJECT TITLE�
�
Pamela Zingeser�
Contract Manager�
�
Len Fogelsonger�
Project Director�
�
Mary Galloway�
Task Manager�
�
Lauren Thompson�
Quality Assurance Manager�
�
Karla Klussendorf�
Senior Systems Analyst�
�
Roger McCreery�
Senior Systems Analyst�
�
Joanie Richwine�
Research Assistant�
�



�ADVANCE \D 6.0�All personnel supporting this DO meet or exceed the requirements stated in the Personnel Qualifications of the primary contract.  This B&D team has experience in AIS, VISTA, CHCS, and IEs.





Mr. Len Fogelsonger oversees the task and provides readily available organizational engineering, strategic planning, and AIS expertise to the B&D team.  Ms. Pamela Zingeser, the Contract Manager, serves as B&D’s representative with oversight responsibility to ensure DO compliance with VA contract requirements.  An action item tracking system is used to track task problems and issues until they are resolved.  A peer review team, consisting of the B&D team and other experts, will review deliverables, monitor work progress, and determine project risks.  To fully monitor the progress of the project, formal Internal In-Process Reviews (IPRs) are periodically conducted with the Government.














III.		ORGANIZATIONAL INTERFACES





The Director of VA/DoD IRM Sharing, Mr. Jerry Taylor, will serve as the Government DO Manager.  The B&D team will confer with Mr. Taylor on technical and programmatic issues.  Mr. Taylor is responsible for reviewing deliverables to ensure they adhere to the requirements established by the VA/DoD Lab Data Sharing Project contract. 





IV.		 METHODOLOGY





A.  Overall Approach





Specific objectives of this task are to:





�ADVANCE \L 18.0�·    Conduct a comprehensive study and analysis of the laboratory data sharing requirements for both DoD and VA facilities


Identify and evaluate the specific data exchange protocol translation, data editing, and data routing operations


Assist with the testing and evaluation of the electronic interface in the Government’s Integration & Interoperability (I&I) laboratory


Develop an implementation/migration plan that will provide a standardized approach and policies and procedures for implementing the approved data sharing technology throughout the VA and DoD


�ADVANCE \L 18.0�





B. Applicable References





The following references will be used throughout the conduct of all tasks:





�ADVANCE \L 18.0�·    CHCS HL7 Implementation Specification for CHCS S/W Version 4.5





�ADVANCE \L 18.0�·    Interface Gateway Product Technical Evaluation, Selection, and Prototyping Final Report for DO 275





�ADVANCE \L 18.0�·    Health Level 7 (HL7) Messaging Scenario for JVS Sites


	


�ADVANCE \L 18.0�·    Clinical Information Resources Network (CIRN) Project Final Overview





�ADVANCE \L 18.0�·    Pacific Medical Network (PACMEDNET) Systems Analysis Report





�ADVANCE \L 18.0�      VA National Laboratory Test File (NLTF)





�ADVANCE \L 18.0�·    National Laboratory Test Release Notes and Installation Guide Version 5.254, dated November 1995


	


�ADVANCE \L 18.0�·    “Lab Data Exchange (LEDI)”


            (Fax received from Larry Denning)


	


�ADVANCE \L 18.0�·    CPRS Overview (Computerized Patient Record System)


(Internet article)





�ADVANCE \L 18.0�·    Remote Procedure Call (RPC) Broker Monograph


(Internet article)


 	


�ADVANCE \L 18.0�·    White Paper for the VA/AF Nellis Hospital Interface, dated August 17, 1995


	


�ADVANCE \L 18.0�·    Trip Report, VA/DoD Site Visit: Las Vegas VAMC, dated September 19, 1996





�ADVANCE \L 18.0�·    Others as identified by the Government


�ADVANCE \L 72.0�


C.  Tools, Techniques, and Software Used





The Microsoft Office application suite (i.e., MS Word, Excel, Access, Powerpoint) will be used for all deliverables.  Microsoft Project, a project management software application, will be used, as required, to develop schedules in support of each task.


�ADVANCE \D 12.0��PRIVATE ��D.  Assumptions�tc "D.  Assumptions"�





The following assumptions have been made in planning to execute this DO:





�ADVANCE \L 18.0�	Documents identified as necessary to conduct the VA/DoD Lab Data Sharing Project must be reasonably provided, when requested�ADVANCE \L 18.0�


�ADVANCE \L 18.0�	Government personnel who can provide information to support the VA/DoD Lab Data Sharing Project analyses must be reasonably available, when requested


�ADVANCE \D 12.0��PRIVATE ��E.  Task Description�tc "E.  Task Description"�





Presented below are B&D’s understanding of each task area and a description of how B&D will meet the task requirements.  The estimated level of effort required to complete all work and produce all deliverables specified in the Task Order Statement is based on B&D’s experience in performing similar analytical studies and support efforts.


�ADVANCE \D 12.0�





�PRIVATE ��Task 1:  	Analyze Data Sharing Requirements





Using available resources,  B&D will conduct a comprehensive analysis and evaluation of the VA/DoD Lab Data Sharing Requirements.  Using senior systems analysts who are familiar with clinical health care systems, B&D will evaluate and determine the requirements for the VA/DoD Lab Data Sharing Project.





The analysis will include a review of the VA’s VISTA and DoD’s CHCS clinical laboratory data.  The analysis will include the following steps:   �ADVANCE \L 18.0�





�ADVANCE \L 18.0�	Develop a standardized methodology for data collection


�ADVANCE \L 18.0�      Prepare a written standardized methodology for data collection report


�ADVANCE \L 18.0�	Collect data during several on-site visits using the developed methodology


�ADVANCE \L 18.0��ADVANCE \L 18.0�      	Analyze the data collected during on-site visits


�ADVANCE \L 18.0�	


At the conclusion of the Analysis of Data Sharing Requirements task, B&D will prepare a written  report of the findings that will include at a minimum:





�ADVANCE \L 18.0�      ·	Clinical laboratory data sharing requirements identified during each site visit	


�ADVANCE \L 18.0�      ·	      �ADVANCE \L 18.0�Clinical laboratory data sharing analysis of the identified requirements


�ADVANCE \L 18.0�	Clinical laboratory data sharing recommendations for general requirements for all VA/DoD sites	


�ADVANCE \L 18.0�      �ADVANCE \L 18.0�      ·	Clinical laboratory data sharing recommendations for resolving any issues relating to the requirements		





The written report will be prepared in draft and provided to the Government for review and comment.  Comments will be incorporated into a final report for delivery to the Government.





�PRIVATE ��Task 2:	Analyze and Evaluate Interface Engine (IE) Configurations and Data Exchange Protocols


�tc "Task 2\:	Study and Analyze Required NAVMEDINFOMGMTCEN AIS Security Plans, Procedures and Documents"�


Using available resources,  B&D will conduct a comprehensive analysis and evaluation of the DoD IE.  Using senior systems analysts who are familiar with IEs, B&D will evaluate the requirements for the IE.  The analysis will include reviewing the IE specifications and developing IE configuration and data exchange protocols.


�ADVANCE \L 18.0�     


At the conclusion of the Analyze and Evaluate IE Configurations and Data Exchange Protocols task, B&D will prepare a written report of the findings that will include at a minimum:





�ADVANCE \L 18.0�	IE requirements analysis	


IE configuration and data exchange protocols


IE issues and recommendations





B&D will prepare the written report in draft and provide it to the Government for review and comment.  We will incorporate comments into a final report for delivery to the Government.





�ADVANCE \D 12.0��PRIVATE ��Task 3:	Test Electronic Data Interchange (EDI) of Laboratory Data





Using the results of the studies and analyses conducted in Tasks 1 and 2, B&D will conduct a complete test of the interface in the DoD I&I laboratory.  The results of the test will be used to provide recommendations for an implementation/migration plan.





B&D will provide a written report that documents the results of the test of the interface.  This report will include the lessons learned, strengths, weaknesses, risks, and results of all test and evaluation analyses.


�ADVANCE \D 12.0�B&D will prepare a written report in draft and provide it to the Government for review and comment.  We will incorporate comments into a final report for delivery to the Government.








�PRIVATE ��Task 4:	Develop Implementation/Migration Plan


�tc "Task 4\:	Conduct BUMED Security Studies"�


Using the results of Tasks 1, 2, and 3, B&D will develop an implementation plan that will address a planned migration strategy for installation and implementation at selected VA and DoD sites.  The preparation of the implementation/migration plan will do the following:   �ADVANCE \L 18.0�





�ADVANCE \L 18.0�	Develop short- and long-term acquisition strategy


�ADVANCE \L 18.0�	Develop laboratory data sharing policies and procedures


�ADVANCE \L 18.0�	�ADVANCE \L 18.0��ADVANCE \L 18.0�	


At the conclusion of the Develop Implementation/Migration Plan task, B&D will prepare a written report of the findings, which will include at a minimum:





An acquisition strategy


Site-specific implementation guidance


Action lists


Schedules


Milestones


Policies and procedures for the use, operation, and maintenance of the interface





	


B&D will prepare the written report in draft and provide it to the Government for review and comment.  We will incorporate comments into a final report for delivery to the Government.


�
Task 5:	Program Management





Program management for this delivery order will include the following:





	a.  Development of Task Order Management Plan.  B&D will provide a detailed description of the work to be completed for each task including a Gantt chart of all activities and deliverables for all tasks.





	b.  Reviews of Project Status.  B&D will provide monthly program status reports, briefings, and fact sheets as required.  Additionally, we will conduct periodic verbal in-process reviews will be with the Project Manager, and as required by the Government.





V.		SCHEDULE





The schedule for the VA/DoD Lab Data Sharing Project is provided in Appendix A.  It identifies the B&D team’s activities, deliverables, and milestones for all tasks and subtasks.





VI.		DELIVERABLES





Appendix B contains a listing of all deliverables by task, and the associated calendar due date in accordance with the Task Order Statement.�

























































APPENDIX A





SCHEDULE
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APPENDIX B





DELIVERABLES
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APPENDIX B





DELIVERABLES

















Task�
Description�
Due Dates�
�
1�
Data Collection Methodology�
11/7/96�
�
1�
Clinical Laboratory Data Sharing Requirements�
12/6/96�
�
2�
Interface Configuration Requirements for Interface Engine�
2/7/97�
�
3�
Final Test and Evaluation Report�
4/7/97�
�
4�
VA/DoD Clinical Laboratory Interface Implementation/Migration Plan�
6/6/97�
�
5�
Delivery Order Management Plan (DOMP)





Monthly Activity & Status Reports





In-Process Reviews, White Papers�
11/7/96





End of the month + 20 days





Request + 5 working days�
�






Note:  All deliverable due dates are for draft deliverables.  Final deliverables will be prepared within 15 working days of receipt of government comments.








�
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