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Value of Library and Information Service
 A Bibliography/Webliography
WEB RESOURCES

www.ala.org/ala/alonline/resources/slctdarticles/10reasonswhy.cfm 

Herring, Mark Y. 10 Reasons Why the Internet Is No Substitute for a Library.

List compiled by the Dean of Library Services, Winthrop University, Rock Hill, SC, describes deficiencies in using the Internet as the source of all information. Information was originally published in American Libraries, April 2001, p. 76–78. The ten reasons are: not everything is on the Internet; the needle (your search) in the haystack (the Web); quality control doesn't exist; what you don't know really does hurt you; states can now buy one book and distribute to every library on the Web – not!; hey, Bud, you forgot about e-book readers; aren't there library-less universities now?; but a virtual state library would do it, right?; the Internet: a mile wide, an inch (or less) deep; and the Internet is ubiquitous but books are portable.

http://www.ala.org/ala/research/librarystats/roi/index.cfm 

American Library Association. Articles and Studies Related to Library Value (Return on Investment)

A bibliography of materials primarily focused on public libraries. Some references are annotated and/or linked to full text.

http://conferences.alia.org.au/online2003/papers/kassell.ppt  

Kassel, Amelia. Demonstrating Value of Libraries and Information Professionals

Power-point presentation that indicates methods for demonstrating value and return on investment (ROI).
http://conferences.alia.org.au/shllc2001/papers/woldring.html 

Woldring, E. Strategies to measure the value of special libraries. 9th Special, Health and Law Libraries Conference, Australian Library and Information Association, Melbourne, Australia, August 26-29, 2001.

The author presents a brief survey of the literature on the topic of demonstrating the worth and value of the library and discusses "attempts to measure the value of information in monetary terms, the difficulty of making these assessments and the alternative of measuring perceived value in nonmonetary terms using the Priority and Performance methodology".

http://www.ifla.org/files/statistics-and-evaluation/publications/Bibl_Impact_Outcome-Jan2011.pdf 

Impact and Outcome of Libraries

This extensive bibliography includes links to full text of many of the articles and links to related sites.

http://www.ils.unc.edu/~marshall/presentations/Oct_2001_present_files/frame.htm 

Marshall, Joanne. Valuing Ourselves and Our Work in the Information Age

PowerPoint presentation that indicates which elements should be measured and possible ways to measure them. Dr. Marshall gives sample reference output measures and examples of measuring library impact based on various library studies.

http://www.infotoday.com/MLS/may02/kassel.htm 

Kassel, Amelia. Practical Tips to Help You Prove Your Value

Text of an article which originally appeared in the May/June 2002 issue of MLS: Marketing Library Services. Topics covered include return on investment, understanding your corporate culture, saving money, being more proactive, and new competencies, skills and services. The article provides links to several others on the subject.

http://www.infotoday.com/mls/dec99/story.htm 

Keyes, Alison M. Marketing the Services In a Government Library

This article by Ms. Keyes, the supervisory librarian, U.S. EPA Region 10 Library-Seattle, was published in the November/December 2002 e-newsletter MLS: Marketing Library Services. The article discusses marketing the services of a government library; however, the concepts and strategies presented are applicable to all libraries.

http://www.insitepro.com/donald2.htm 

Donald, Rosalyn. Valuing Library Services

This article emphasizes the importance of translating library successes into terms that corporate management will understand and value. The author describes business methods for evaluating library service to put a dollar value on the tangible and intangible benefits of services, though the article does not detail how to perform these evaluations. Instead, readers are referred to other articles referenced by the author in the bibliography. The article also includes a strategy for finding more information about the topic in InSite Pro, a database provided by Information Access Company. Ms. Donald is an employee of this company. The article is dated 2002

http://www.llrx.com/features/lorna.htm 

Casey-Cohen. Lorna. Significance of Law Library Value-Added Services in the 1990's Law Firm

Lorna Casey-Cohen, a librarian at the law firm of Fort & Schlefer, posted this web page article in 1997. This article addresses the significance of value-added services in a law firm library and whether outsourcing the firm’s professional library staff can adequately provide these services. She elaborates on the double meaning of value-added service: the ephemeral, intangible meaning an individual brings to an institution and the practical value of expertise and knowledge of the information industry a competent professional possess.

http://www.mlanet.org/members/advocacy/index.html 

Medical Library Association Advocacy Toolbox: a Practical Guide to Communicating Your Value. 

This toolbox describes common problems, lists tools to use to address the problem, and gives reality based examples of how health sciences librarians solved the problem. It is available to MLA members only.

http://www.mlanet.org/newsroom/hotquote.html 

Medical Library Association: Hot Quotes: Pro-Library and Pro-Librarian Citations

This bibliography, significantly revised in 2010, identifies quotes related to the value of libraries or librarians. The articles range in date from 1901 to 2010. The references include citations from library literature, newspapers, medical/allied health literature, and a quote from Sir William Osler.

http://mlanet.org/resources/survive/  

This is a link to pages on MLA's web site describing MLA's Librarian Survival Kit. The primary focus is PR for selling the Survival Kit. However, the links under the heading This Kit Provides... give access to some very valuable information that could be used by a librarian facing downsizing or closure of the library. Material could also be used to develop some PR for the value of the library. This resource helps librarians promote their value as members of the health care team and the value of the services they provide to their institutions. It includes the Value of the Hospital Library Fact Sheet which discusses the impact of the library on patient care, and the importance of immediate access to up-to-date patient care information to the hospital.

http://www.mlanet.org/resources/vital/  

Vital Pathways for Hospital Librarians 

The MLA Vital Pathways Task Force is charged to review existing data and trends in the status of hospital librarians, collect data on the links between libraries and quality and financial outcomes, and develop an action plan for MLA to use this information to influence hospital decision-makers and key leaders in the health care field. The resources included are a first step in helping hospital librarians communicate with other leaders in their institutions about the true value of librarians and library services.
http://nnlm.gov/evaluation/woorkshops/measuring_your_impact/ 

Measuring Your Impact: Using Evaluation to Demonstrate Value: A Hospital Library Evaluation Workshop.

The workshop materials, most of which are in pdf format, include a slide presentation, logic model, evaluation plan, resource list, SWOT analysis chart, sample mission statements, and data collection methods chart.

http://nnlm.gov/mar/about/value.html
Middle Atlantic Region Value of Libraries Planning Study. 

The purpose of the Value of Library and Information Services in Patient Care study (referred to as the Value Study hereafter) is to understand the value of the health library, information services and the librarian. The study will investigate 1) the use and value of the print and electronic resources provided by the library and 2) the information services (mediated or assisted information requests/searches) provided by the librarian that aid in clinical decision-making. The Value Study is a partnership of the National Network of Libraries of Medicine, Middle Atlantic Region and the University of North Carolina at Chapel Hill. See also Kathel Dunn. Value of Libraries Planning Study References: http://nnlm.gov/mar/about/pdf/valuearticles090909.pdf
http://nnlm.gov/mcr/evaluation/calculator.html
MidContinental Region Valuing Library Services Calculator: What is your library worth to your institution? 

How much would it cost to replace your library services on the retail market? Calculate what it would cost to buy library services - at a book store, through pay per view for articles, from an information broker - if you and your library weren't there.

http://nnlm.gov/mcr/advocacy/docs/quotes.doc 

Compiled by Weaver, Deb and the Colorado Council of Medical Librarians Advocacy Team

These quotations from various articles and studies relate to the importance of having a medical librarian on staff.

http://nnlm.gov/mcr/advocacy/resources.html
Advocacy Resources MidContinental Region NN/LM

http://nnlm.gov/pnr/advocacy/
Advocacy for Librarians and Libraries. 

Resources from the NN/LM and NLM.  

http://www.sla.org/content/SLA/professional/meaning/what/isldten.cfm 

Adding Value to Information: Top Ten Reasons To Use An Information Center

This web page from SLA was last modified in 2001. The ten reasons are supported by statistical data and studies from the following sources: Jose-Marie Giffiths and Donald W. King, Increasing the Information Edge, SLA; and Joanne G. Marshall, The Impact of the Special Library on Corporate Decisionmaking, SLA. Briefly the ten reasons are: you will get valuable information to help you make decisions; you will get more accurate information; you will make better decisions; you will save time; you will be more productive; you will get your work done; you will do better work; you might even become a “fast-tracker; you will contribute to knowledge sharing within your organization; and you will save money.”

http://www.sla.org/content/learn/onlinepres/LAB2002/index.cfm 

This website offers the power-point presentations from SLA’s September 2002 Library Assessment and Benchmarking Institute. This program was designed to provide information professionals in government, academic and/or corporate settings with practical, assessment strategies, benchmarking techniques and e-metrics. Topics covered include strategic assessment, evaluating web statistics, e-metrics, linking libraries to institutional initiatives, improving customer service and achieving assessment, problems of assessment in research libraries, as well as valuing ourselves and our work in the information age.

http://www.sla.org/content/SLA/professional/businesscase/lettis.cfm 

Lettis, Lucy. Be Proactive: Communicate Your Worth to Management

This article by Lucy Lettis from Information Outlook, January 1999, discusses ways that the information professional can gain the respect of management. It includes long lists of intellectual competencies that she expects from someone with a recently completed MLS and technical competencies she would expect that same person to have gained within a year of completing the degree.

http://www.sla.org/content/SLA/professional/businesscase/octeng/index.cfm 

Provides full text of three articles from the October 1997 issue of Information Outlook on the value of the information professional and the information center to an organization. Articles include: Managing Upward: Working Effectively with Supervisors and Others in the Hierarchy; Avoiding the Ax: How to Keep from Being Downsized or Outsourced; and The Information Experience.

http://www.sla.org/content/learn/members/ipvalue/additionalValue.cfm 

Additional Value Resources: SLA Resources on Creating and Demonstrating Value

This brief annotated bibliography from the Special Libraries Association includes some materials that are accessible only to SLA members.

http://www.sla.org/content/learn/members/ipvalue/index.cfm 

Value of the Information Professional

This brief article describes the need for information in the business world and the impact that an information professional can make on differentiating one organization from another and maintaining the organization’s sustainability

http://www.lexisnexis.com/tsg/gov/Best_Practices_2010.pdf 
Kaddell M, ed. The new face of value : 2010 best practices for government libraries. Lexis/Nexis, 2010. 

A collaborative document that is put out annually on a specific topic of interest to government libraries and includes content submitted by government librarians and community leaders with an interest in government libraries. The 2010 edition includes over 70 articles and other submissions provided by more than 60 contributors from librarians in government agencies, courts, and the military, as well as from professional association leaders, LexisNexis Consultants, and more.

http://vaww.vhaco.va.gov/VALNET/Surveys/Value_of_VA_Library/default.asp                        Value of VA Library Survey Tool
The survey tool used in the Value Project for Federal Libraries by the Federal Library Section of the Medical Library Association is now available for individual VA Libraries. Instructions to assist in local implementation were developed. If you have questions about how the survey tool can be used, please contact Ed Poletti, 501-257-5622 or Priscilla Stephenson, 215-823-5800, Ext. 6699. Please click on the link above for instructions. 

The Joint Commission

http://vaww.vhaco.va.gov/VALNET/TJC.asp
On the VALNET Web Page: “The Joint Commission Resources”

CRITERIA, STANDARDS & BENCHMARKING
www.ala.org/ala/ascla/asclaprotools/asclastandards/GuidelinesMental_Illnesses_draftJune2005.pdf 

ALA: “Guidelines for Library Services for People with Mental Illnesses”

http://www.hls.mlanet.org/otherresources/ 

Hospital Libraries Section/MLA website: “Other Resources” page

Includes the standards

http://vaww.vhaco.va.gov/VALNET/ComparisonChart/Reports.asp 

VALNET Comparison Chart
http://www.mlanet.org/members/benchmark/index.html
MLA BENCHMARKING NETWORK

IN THE LITERATURE


Journals

Demonstrating the Value of Library Services in South Central VA Health Care Network Medical Centers. By: Jones, Dixie A.; Poletti, Edward J.; Stephenson, Priscilla. Journal of Hospital Librarianship, Jul-Sep 2010, Vol. 10 Issue 3, p 211-223, 13 p, 2 Charts, 4 Graphs; Abstract: A regional network initiated a collaborative project to demonstrate value of library services to management by focusing on (1) value provided by literature searches through questionnaires; (2) interlibrary loan cost savings through statistics and comparisons of commercial costs; and 3) efficiency of electronic resources through cost per usage. Results showed searches' impact on health care decision making as well as hospital cost savings, interlibrary loans' cost benefits, and low cost per use of regional, virtual library resources. This project demonstrates the value of library services and the role they play in provision of quality health information for quality health care. [ABSTRACT FROM AUTHOR]; DOI: 10.1080/15323269.2010.491416; (AN 52646021)

Evaluating clinical librarian services: a systematic review. By: Brettle, Alison; Maden-Jenkins, Michelle; Anderson, Lucy; McNally, Rosalind; Pratchett, Tracey; Tancock, Jenny; Thornton, Debra; Webb, Anne. Health Information & Libraries Journal, Mar 2011, Vol. 28 Issue 1, p 3-22, 20 p, 2 Diagrams, 7 Charts; Abstract: Previous systematic reviews have indicated limited evidence and poor quality evaluations of clinical librarian (CL) services. Rigorous evaluations should demonstrate the value of CL services, but guidance is needed before this can be achieved. To undertake a systematic review which examines models of CL services, quality, methods and perspectives of clinical librarian service evaluations. Systematic review methodology and synthesis of evidence, undertaken collaboratively by a group of 8 librarians to develop research and critical appraisal skills. There are four clear models of clinical library service provision. Clinical librarians are effective in saving health professionals time, providing relevant, useful information and high quality services. Clinical librarians have a positive effect on clinical decision making by contributing to better informed decisions, diagnosis and choice of drug or therapy. The quality of CL studies is improving, but more work is needed on reducing bias and providing evidence of specific impacts on patient care. The Critical Incident Technique as part of a mixed method approach appears to offer a useful approach to demonstrating impact. This systematic review provides practical guidance regarding the evaluation of CL services. It also provides updated evidence regarding the effectiveness and impact of CL services. The approach used was successful in developing research and critical appraisal skills in a group of librarians. [ABSTRACT FROM AUTHOR]; DOI: 10.1111/j.1471-1842.2010.00925.x; (AN 58058574)

Got Value? Journal Collection Analysis Is Worth the Effort. By: Daniels, Kate. Medical Reference Services Quarterly, Jul-Sep 2010, Vol. 29 Issue 3, p 275-285, 11 p, 1 Chart; Abstract: This article presents a case study of the efforts of librarians at a pediatric hospital system to cut journal costs while increasing value for patrons. First, the worth of the libraries was proven to system leaders using a cost-benefit analysis. Then, librarians used a survey of library users and analysis of usage patterns to reevaluate the number and format of individual journal subscriptions. The results included cutting substantial costs and unpopular resources, adding more relevant resources, and garnering the respect and support of hospital leaders. [ABSTRACT FROM AUTHOR]; DOI: 10.1080/02763869.2010.494521; (AN 52646872)

Measuring Return on Investment in VA Libraries. By: Jemison, Karen; Poletti, Ed; Schneider, Janet; Clark, Nancy; Stone, Ron Drew. Journal of Hospital Librarianship, Oct-Dec 2009, Vol. 9 Issue 4, p 379-390, 12 p, 3 Charts; Abstract: After evaluating available library-targeted return on investment (ROI) tools, VA Library Network Librarians created a workgroup to formulate a tool geared specifically to the Department of Veterans Affairs (VA) hospital libraries. The workgroup devised an approach with three separate components: a Return on Investment Analysis tool that each library could employ; a Library Scorecard that provided local and national examples of typical benefits, for libraries that could not devote time to using the ROI instrument; and a Management Support Report for libraries that wanted a mission-based document to use with their local management. The tools were essentially complete in 18 months, after numerous drafts. [ABSTRACT FROM AUTHOR]; DOI: 10.1080/15323260903253803; (AN 44874296)
Measuring the value and impact of health library and information services: past reflections, future possibilities. Marshall JG; Health Information & Libraries Journal, 2007 Dec; 24: Suppl 1: 4-17 (journal article - review) ISSN: 1471-1834; Abstract 
OBJECTIVES: To summarize the context, history and results of research studies

conducted on the value and impact of health library and information services by

the author since 1975 and to use this as a basis for examining ongoing

developments related to evaluation research. To provide a comprehensive

bibliography of library value and impact studies. METHODS: Literature review and 

background based on personal involvement in the studies under discussion.

RESULTS: The author's studies demonstrate an ongoing evolution of value and

impact studies since the mid-1970s. In health sciences libraries, the approach

taken to measuring value and impact has been strongly influenced by the type of

research being conducted in the health sciences field as a whole. As a result,

health sciences library researchers have become early adopters of methods that

incorporate outcome and impact measures and rigorous research designs, and the

concept of evidence-based library and information practice. The paper recommends 

that a range of research approaches from various disciplines be used to guide

future evaluation research. CONCLUSIONS: Value and impact studies will continue

to be important resources for evidence-based practice as health information

professionals deal with evolving user needs and new ways of delivering

information to a variety of audiences.

PMID: 18005291 [PubMed - indexed for MEDLINE] http://onlinelibrary.wiley.com/doi/10.1111/j.1471-1842.2007.00750.x/full
Measuring the value and impact of health sciences libraries: planning an update and replication of the Rochester Study. By: Dunn, Kathel; Brewer, Karen; Marshall, Joanne Gard; Sollenberger, Julia. Journal of the Medical Library Association, Oct 2009, Vol. 97 Issue 4, p 308-312, 5 p, 2 Charts; Abstract: The authors discuss their plan to update landmark research into the impact of hospital libraries on clinical care. The National Network of Libraries of Medicine (NN/LM) Middle Atlantic Region (MAR) is replicating the so-called "Rochester Study." The Rochester Study was convened in 1992 to challenge a decision by New York State to not require hospitals to have a library since there was no evidence of their benefit to patient care. The updated study will assess hospital libraries in four U.S. states using focus groups of librarians and interviews and surveys with medical personnel. (AN 45060983) http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2759150/pdf/mlab-97-04-308.pdf 

Value of Health Sciences Library Resources and Services to Health Care Providers in Medium and Large Communities Across Two Mid-Continental States. By: Sievert, Maryellen; Burhans, Dirk; Ward, Deborah; Jones, Barbara B.; Bandy, Margaret; Carlson, Jerry; Decker, Sandy; Henderson, Holly. Journal of Hospital Librarianship, Apr-Jun2011, Vol. 11 Issue 2, p 140-157, 18 p, 7 Charts, 2 Graphs; Abstract: This article describes results from a survey of health care professionals in four hospitals serving medium (<300,000) and large (>300,000) communities in Colorado and Missouri about health sciences library information and services. Greater proportions of physicians than nurses or nonclinical respondents checked answers about the library's value in patient care, confirming patient management decisions, changing of tests, or changing of therapy. Medical providers indicated that health sciences libraries were of value for a large variety of uses, including changing and confirming patient management decisions and reducing length of stay. [ABSTRACT FROM AUTHOR]; DOI: 10.1080/15323269.2011.558882; (AN 60429432)

A Value-Added Partnership Between a Chief Learning Officer and a Medical Librarian. By: Maietta, Carol; Bullock, Sybil H.. Medical Reference Services Quarterly, Oct-Dec 2009, Vol. 28 Issue 4, p 375-384, 10 p; Abstract: Hospital librarians routinely develop relationships with users and vendors as well as operate as valuable members of multidisciplinary teams, but rarely do they report working with executive level partners on a continuing basis. This can result in a lower perception of a librarian's value to the organization due to the disconnect between what librarians do on a day-to-day basis and what they could do to add strategic value to the organization. The benefits of partnerships with hospital administrators for libraries are well documented. This article will describe a successful working partnership between a medical librarian at a multihospital system and the chief learning officer and discuss its implications for others. [ABSTRACT FROM AUTHOR]; DOI: 10.1080/02763860903249654; (AN 44874281)


Books

The agile librarian's guide to thriving in any institution. McKnight M. Libraries Unlimited, 2009. 201 p. ISBN 978-1591586685 (From VALPAC)

Agile librarians love their work and are appreciated for it. They have expertise in the practice of their profession and in the business of gaining and maintaining influence, as well as in effective marketing and public relations. This useful handbook describes and illustrates proven methods to get your library and information services the attention and support they deserve. Discover what your parent organization needs and values most. Delight your clients, your boss and non-librarian decision makers. Build a credible image and strengthen positive communication. Gather, analyze, and use valid evidence to support decisions. Keep your career green, growing and agile!

The bottom line: determining and communicating the value of the special library. Matthews, JR. Libraries Unlimited, 2002. 175 p. ISBN 978-1591580041 (From VALPAC)

Facing budget and personnel cuts, special librarians increasingly need to justify the cost of library operations--often even the library's existence. The author illustrates how to evaluate library services and successfully communicate the library's value to upper management. Describing how value is added and how it can best be measured, the book explains different types of evaluations (models, implications, and methods) and a variety of measures (input, process, and output). It shows how a cost-benefit analysis and a library balanced scorecard, along with effective communication, can position the library as a "value center" rather than a "cost center." A glossary, list of recommended reading, and an appendix (including a library benefits survey and a table of measures with respective definitions) make this the ultimate means of establishing the value of your library--an essential guide no special librarian should be without! 

Demonstrating results: using outcome measurement in your library. Rubin RJ. American Library Association, 2006. 180 p. ISBN 978-0838935606
Library services and programs that not only meet goals but can also demonstrate these results are more likely to secure repeat funding. By evaluating and presenting outcomes, libraries can document the positive work they do in a concrete way and gain financial support.  Outcome measurement lets libraries evaluate how they affect their users quality of life.

The human side of reference and information services in academic libraries: adding value in the digital world. Farmer LSJ. Neal-Schuman Publishers, 2007. 150 p. ISBN 978-1843342571 

Answers the following question: how do academic libraries provide value-added reference and information services in a digital age? To help answer this question, the book looks at the information needs and information seeking behaviors of university students and faculty. It then examines the use cycle: consumer, instruction, and producer; and the resource cycle: collection development, instructor, and maintenance, and then provides best practices from a global perspective, maintaining the essential elements of reference: orientation, instruction, collaborative planning, and products. 

How good is your library? : a review of approaches to the evaluation of library and information services.  Blagden J. Routledge, 1990. 58 p. ISBN 978-0851422688

Contents: Performance assessment concepts; Cost benefit analysis; Applying market forces; Shadow pricing; Closing part or all of the library; Objectives; Library staff; Marketing approaches to meeting client needs; Unobtrusive testing; Attitudes of users and non users; Outcomes; Inter-library comparison; Costing; Peer review; The American Library Association initiative; Methodology; Case histories of the expanded anecdote; Document delivery and availability; Increased resources; Attitudes towards performance assessment.
The impact of information provided by the hospital libraries in the Rochester area on clinical decision-making: final report of a research project funded by the New York State Education Department, Division of Library Development, Hospital Library Services Program, Rochester Regional Library Council, Rochester, New York.  Marshall JG.  Rochester Regional Library Council, 1991.

Final report of a research project funded by the New York State Education Department, Division of Library Development, Hospital Library Services Program, Rochester Regional Library Council, Rochester, New York.

The impact of the special library on corporate decision-making. Marshall JG. Special Libraries Association, 1993. 121 p. ISBN-13 978-0871114105 

Shows that the information services provided by corporate information centers are an asset to the parent organization. The book includes a brief, detailed executive summary, easy-to-read tables, a background of the study, and a quick-reference fact sheet.

Making the case for your library: a how-to-do-it manual. Reed SG. Neal Schuman Publishers, 2001. 143 p. ISBN 978-1555703998
This practical manual is designed for library directors, staff, trustees, and supporters who want to assertively advocate, promote, defend, and ensure financial support for their libraries. Includes examples of actual newsletters, editorials, PSA scripts, promotional materials, annual reports, and petitions. 

The measure of library excellence: linking the Malcolm Baldrige Criteria and Balanced Scorecard methods to assess service quality. Wilson DD. McFarland, 2007. 220 p. ISBN 978-0786430369
Today's libraries are facing continually increasing challenges regarding information organization, consumer presentation and, on a financial level, taxpayer accountability. Analyzing and upgrading library services while staying within a limited budget is a problem which concerns many librarians. Written by professionals with practical experience, this volume presents a new approach to performance assessment and improvement through the combined use of Malcolm Baldrige Critieria and the Balanced Scorecard. It walks the reader through the sequential methodology of each theory, explaining the advantages of combining the two and providing guidance regarding their practical implementation from the management level down. The authors aptly discuss the advantages, disadvantages and possible pitfalls of their chosen approach. Additional topics include analysis of an organization's infrastructure, performance management and fact-based decision making.

Measuring your library's value. Elliott, D, et al. American Library Association, 2009. 192 p. ISBN 978-0838909232 

Designed to serve large to medium sized public libraries, this reference gives librarians the tools to conduct a defensible and credible cost-benefit analysis (CBA). This hands-on reference covers the economic basics with librarian-friendly terms and examples, preparing library leaders to collaborate with economist-consultants. 

Medical library downsizing : administrative, professional, and personal strategies for coping with change. Schott MJ. Haworth Information Press, 2005. 174 p. ISBN 978-0789004130
Explores corporate downsizing and other company-wide events as they relate to medical librarians in their organization. This training manual is designed to help librarians prepare for a new era where shrinking budgets, inflated journal costs, and the increasing demand for new and expensive services now put salaries and jobs at risk

Special libraries: increasing the information edge. Griffiths J-M, King DW. Special Libraries Association, 1993. 197 p. ISBN 978-0871114143
This book provides statistical evidence toward an understanding of the special library's enormous value to the parent organization and provides library management an arsenal of decision making measures.

Strategic planning and management for library managers. Matthews JR. Libraries Unlimited, 2005. 168 p. ISBN 978-1591582311 

Libraries enter into strategic planning by a variety of routes, from dynamic technology and rising costs to budget cuts and pressure for change. The author guides library managers to a greater understanding of the role and attendant responsibilities of strategic planning. Addresses such intrinsic questions as: Why is it important that I add strategic thinking to my managerial arsenal? How will strategic planning benefit my library, and is there more than one way to go about it? What is the best way of monitoring and updating our strategic plan for maximum effect? In each case, the author debunks false impressions, attends to the goal of providing good service, and identifies at least one new way to communicate the library's strategic importance in the lives of its customers.

The thriving library: successful strategies for challenging times. Block M. Information Today, 2007. 352 p. ISBN 978-1573872775
A highly readable guide to strategies and projects that have helped over 100 public libraries gain community support and funding during challenging times using survey responses, analysis, and extended interviews from innovative library directors.  The strategies explored include: Youth Services; The Library as Place; Partnerships; Marketing; Stressing the Economic Value; Library 2.0; Outreach; and Helping the Community Achieve Its Aspirations. Projects are described in practitioners own words, with additional examples drawn from libraries long-range plans, annual reports, programs, and Web sites, as well as from news stories and library literature. The result is a source of ideas and inspiration for those who want their libraries to thrive, not merely survive. Supported by the author s Web page.

Using benchmarking, needs assessment, quality improvement, outcome measurement, and library standards : a how-to-do-it manual with CD-ROM. Dudden RF. Neal-Schuman Publishers, 2007. 464 p. ISBN 978-1555706043 

Evaluation tools are an essential part of improving service and proving the library's value. This easy-to-understand manual outlines the use of five of the most important and popular methods of evaluation: Needs assessments; Performance Improvements; Benchmarking; Library standards, and Outcome measures. Each chapter includes step-by-step guidance for defining goals, staffing the project, developing a timeline, collecting data, analyzing findings, and sharing results. The five different methods are illustrated with real-world examples, showing what libraries evaluated and how findings helped change their organization. Invaluable managerial tools, including checklists, forms, worksheets, and more - all reproducible from the CD-ROM - help you implement the methods easily and effectively. 

Visible Librarian: Asserting Your Value with Marketing and Advocacy. Siess JA. American Library Association, 2003. 172 p. ISBN: 978-0838908488 (From VALPAC)

The author discusses the downsizing and closing of libraries and the elimination of many library positions. Some of the blame can be placed on librarians who have not marketed themselves or their services well, nor been good advocates for their profession. The author offers ways for librarians to reverse this situation and overcome their current "invisibililty." Chapters discuss customer service, marketing, publicity, public relations, and advocacy, and offers sound advice, recommendations, and wisdom gleaned from a wide range of experts and sources. The content is sound and practical, strengthened by quotes, research, stories, and case studies and includes an impressive list of additional sources and an index. 

Audiovisuals/Webcasts

I told you I'm worth it ROI and the information professional / [presented by] Special Libraries Association, Strategic Learning and Development Center.  Special Libraries Association, 2001.  1 cassette (90 min.) : sd., col. ; 1/2 in. (From VALPAC)
Discusses ways in which information professionals can measure their library's value to the company to prove that their department is a good return on investment.

Survival of the fittest strategies to prove your library's value.  Medical Library Association ; College of DuPage Webcast Network, 2007.  1 DVD-video (120 min.): sd., col. ; 4 3/4 in. + 1 participant's manual. (VISN)
A Medical Library Association (MLA) webcast held March 7, 2007 that describes the library's value within the larger organization, using touchpoints to deliver library value messages, and successful programs for marketing your library. Speakers: Kathleen Boylan, Rosalind Dudden, Christine Olson. Presenters: Jason Baker, Rosa Edwards, Lisa Ennis, Beverly Murphy, Karen Roth.
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