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PROCUREMENT SOURCES AND PROGRAMS

1. REASON FCR | SSUE. This handbook is to be used with VA
Directive 7126.2. It provides Departnmentw de procedures which
are necessary for inplenmentation of the policies contained in
the directive.

2. suMMARY OF CONTENTS/ MAJOR CHANCES. This handbook cont ains
procedures in the follow ng areas of acquisition and materi el
managenent :

a. Qbtaining itenms and services furnished by VA
centralized purchasing activities.

b. Oobtaining itens and services fromother than VA
sour ces.

c. Due to changes in organizational structure, procedures
for the requisitioning of items fromthe VA Forms and
Publications Depot will be published at a |later date.

3. RESPONSI BLE OFFI CE. Del\};uty Assi stant Secretary for
Acqui sition and Materi el nagenment (DAS/A&MM) (90) .

4.  RELATED DIRECTIVE. VA Directive 7126.2, Procurenent
Sources and Prograns.

5. RESCISSION. VA Manual MP-2, Subchapter E, Part 108-26

(except for Subparts 108-26.9901 and 108-26.51 which are
rescinded by VA Directive 7126.1).
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PROCUREMENT SOURCES AND PROGRAMS

1. GENERAL

_ a. 100 Purpose and Scope. This handbook is to be used
with VA Drective 7126.2, which sets forth policy and _
guidelines that inplenment the FPMR and supplenental VA policy.

b. 102.51 Responsibilities of the VA Nationa
Acqui sition Center (VANAC). National Acquisition Center
divisions and staff, under the apas, VANAC, P.O. Box 76, Hi nes,
IL 60141, are assigned responsibility for centralized
managenment of products and services in categories related to
commodity groups in industry. The responsibilities of the
staff include:

(1) Determnation of the nost economical mnethod of supply
for centrally nanaged itens.

(2) Acquisition of equipnent through formal advertising
and negoti ati on.

ﬁ3) Adm nistration of decentralized contracts, assigned
Federal Supply Schedules (FSS), and national and direct
delivery contracts for use by VA and other Governnent agenci es.

(4) Devel opment of product descriptions for use in
securing centrally managed items as assigned.

_ (5) Maintenance of an evaluation program including
I nspection, to ensure the quality and appropriateness of
products purchased.

_ 86) Mai ntaining a quality control program for those
iten(s) not covered by VA Federal Drug Admnistration (FDA),
or quality assurance agreement.

(7) Hazardous Products/Equi pment Reporting Program (VA
Handbook 7125, Part 7).

2. FEDERAL REQUI SI TI ONI NG SYSTEM

~a. 200 This part provides instructions to VA field
facilities for processing additions, changes, and deletions of
FEDSTRIP Activity Address Codes.

b. 203 General Instructions and Miiling Address. The
pas/amM, VACO, has designated the Chief, |tem Managenent
Division, as the central contact point forcftoqessing requests
related to FEDSTRIP Activity Address Code additions, changes,

and del eti ons.

VA field facilities are directed to forward any of the above

actions, in witing, to the Director, |tem Management Division,
P.O Box 27, Hnes, IL 60141, for validation and further
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processing. A letter of confirmation will be sent to the field
facility when action has been conpl et ed.

3. PROCUREMENT OF GSA STOCK | TEMS

a. 301 Applicability. In addition to exenptions to
mandat ory procurenent of requirenents from General Service
Adm nistration (GSA) supply distribution facilities listed in
FPMR 101-26-3, the following itens are also exenpt:

(1) Suitabl e Gover nnent - owned, new, used, excess, or
surplus property when it can be secured.

_ (2) Conbustible, hazardous, or otherwi se dangerous itens
whi ch because of shipping instructions have been exenpted by
terms and conditions shown in the stores stock catal og.

(3) Hospital supplies or equipnent (Federal Supply O ass
(FSC Goup No. 65).

(4) Blind-made and prison-nmade products stocked by GSA in
those instances where the receiving facility is so |ocated or
the quantity purchased would make it nore practical or o
econom cal to purchase directly fromthe manufacturing facility
rather than through the GSA regional office.

_ b. 301-1 Simlar Itenms. \en it is determned that
itens available from GSA stock will not serve the required
functional end use requirements, the provisions of VAAR 872.003
and 846.70 shall apply.

c. 305 Submission of Orders to GSA.  Requisjtjons for
GSA stocked itens will be prepared in accordance with
instructions contained i n GSA Handbook, "FEDSTRI P Qperating
Qui de" (FPMR 101-26.202), or in accordance with instructions
apprgpn:ate to IFCAP, MJFFIN,* and FALCON instructiona
t ext books.

4, GSA PROCUREMENT PROGRAM

501 Purchase of New Mdtor Vehicles. New notor vehicle
bS agguired in accordance with FPMR, Subparts 101-26.5
101- 38.

5. ' PROCUREMENT SOURCES OF THE DEPARTMENT OF DEFENSE

s wll
and

a. 602-4 Procurenent of Coal.. Cecal tequirements will be
handled in accordance with FPVMR 101-26.602-4  \Wen a coa
shipment is received, the facility Chief, Engineering §ervice,
wi || conduct a visual inspection to determne that it is
reasonably free from slate, dirt, and foreign matter
Acceptance after this inspection shall be final. gych _
acceﬁtance does not preclude deductions fromthe contract price
if the coal does not neet the mninum anal ytical requirenents
of the contract.

6
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b. 650 Procurenment of .30 Caliber Blank Cartridges.
Bl ank .30 caliber ammunition (used in the .30 caliber rifle
Model 1903 a2) and blank .30 M 909 caliber, clip, 8-round
cartridges (used in US .30M1 Garand Rifle) for use at burial
cerenonies at VA ceneteries may be obtained from the Commander,
U S. Armanment Commrand, ATTN: AMSARMMD-D, Rock Island, IL
61201. The ammunition will be supplied on a reinbursable basis
pursuant to the provision of the Econony Act, 31 U S. C 686.
Amunition will be requisitioned on VA Form 21313, Order for
Supplies or Services.

c. 651 Procurement of Rifles. Rifles (conplete
nomencl ature:  NSN-1005- 00- 674- 1425, Rifle M| Garand) for use
in burial cerenonies at VA ceneteries may be purchased fromthe
U S Arny, Armanent, Minitions and Chem cals Command, Attn:
AVBMC- MVD- LS, Rock Island, L 61299-6000. Requi rement s must
%ef coordinated with the Director, National Cenetery Area
i ce.

~d. 652 Procurement of Arny Uniforns. Facilities
requiring Arny uniforns for use by the VA color guard
participating in burial cerenonies at VA ceneteries will secure
such clothing from the Commander, U S. Arny Support Activity,
Phi | adel phia, Attn: amsar-1sTtcLs, P.O Box 13460,
Phi | adel phia, PA 19101. Description of uniform itens, unit
costs, and other ordering information will be provided by the
tem Management Division, Hnes, IL. A statement will be ‘
i ncl uded on the purchase order that the clothing will be worn
By _holno(rjatbl yI di scharged veterans while serving as nenbers of VA
urial details.

I%E FEESRI?URENENT SOURCES OTHER THAN GSA AND THE DEPARTMENT OF

750 Procurenent of Headstone or Marker

~a  Requests for headstones or nmarkers for graves in
private ceneteries will be submtted to the Director, Ofice of
Merorial Prograns (403), Departnent of Veterans Affairs,
Washi ngton, DC 20420, on VA Form 40-1330, Application for
Standard Governnent Headstone or Marker.

~b.  Requests for headstones or narkers for graves in
national ceneteries will be submtted to the Director, Ofice
of Menorial Prograns (403), Departnent of veterans Affairs,
Washi ngton, DC 20420, via the automated Burial Operations
Support System (BOSS) upon el ectronic approval of the National
Cenetery Director or his designee.
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c. Requests for menorial headstones or markers for
pl acement in private or national cenmeteries will be submtted
to the Director, Ofice of Menorial Prograns (403), Departnent
of Veterans Affairs, Wshington, DC 20420, on VA Form 40-1330,
Application for Standard Covernnent Headstone or Marker

7. DI SCREPANCI ES OR DEFI CI ENCI ES | N GSA OR DEPARTMENT COF
DEFENSE (DoD) SHI PMENTS, MATERI ALS, OR BI LLI NGS

a. 800 Scope. This part supplenents and inplenents FPVR
101-26.8 with respect to the reporting of quality deficiencies
in GSA or DoD shipnments and naterial.

b. 802 Exclusions. The provisions of this subpart are
not applicable when reporting deficiencies or recomending
I mprovenents to VA source itens, nor are they applicable when
reconmmendi ng the introduction of new itens to the VA supply
system  SF 380, Reporting and Processing Medical Materiel
Conpl ai nts/Quality Inprovenent Report, will be used for these
purposes as prescribed by VAAR 846. 70.

c. ¥303-1 Reporting Discrepancies or Deficiencies. The
procedures prescribed in FPVR 101-26.8 will be foll owed.
Facilities should make every attenpt to rectify problens
directly with the contractor. |If a resolution cannot be
reached, the VANAC will be contacted for assistance in
resolving the problem

8. REQU SITIONS TO FORVS AND PUBLI CATI ONS DEPOTS.  This
section is reserved due to changes in organizational structure.
Policy and procedures will be published at a later date

9. | TEM5 AND SERVI CES TO BE FURNI SHED BY THE VANAC AND OTHER
CENTRALI ZED PURCHASI NG ACTI VI TI ES

~a. 5300 Scope. This part provides procedures for
ac3U|S|t|on of those items and services furnished by the VANAC
and ot her centralized purchasing activities to VA
installations.

b. 5301 Preparation and Subm ssion of Requisitions
_ (1) VA Form 134, Conbination Requisition and Shipping
Ticket, or an equivalent conputer format, will be prepared for
the following items and services and submtted to the
appropriate VANAC division

(a) Special items or services prescribed in this part.

(b) Itenms coded source 9 in VA Catalog No. 3.

(c) Items and services listed in announcements or
marketing letters issued by the VANAC
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~(d) Medical equipment in excess of $25,000 for direct
delivery to the customer on the basis that procurenent
assi stance is desired.

(2 In the case of Central Ofice controlled itenms, two
copies of the original Central Ofice approved requisition, VA
Form 134, will be subnitted to the appropriate Acquisition
Division. Under no circunstances will changes be nade in the
nonencl ature invol ving product characteristics, design
features, performance requirenments, etc., w thout approval of
the pas/asMM, nor will a requisition nunber other than that
originally approved by Central Ofice be assigned.

(3) Requisitions for nedical equipnent to be purchased
prior to the end of the fiscal year will be sent to the VANAC
as early in the fiscal year as possible. Each requisition wll
include certification that necessary utility service, space,
and facilities are or will be available by the delivery date
requested. Requisitions for nmjor equiprment itens
necessitating structural alternations and/or which involve
substantial installation costs will include a statenent that
funds for, such costs are or will be avail abl e. The esti mat ed
conpl etion date of any such alterations will also be indicated.

_ (4) Requisitions for diagnostic x-ray, nuclear imaging,
di agnostic ul trasound, physiological nonitoring, conplete

| aundry systems, individual laundry itens, x-ray therapy,
Conput eri zed Axial Tomography (CT) Scanners, Magnetic Resonance
| magi ng Systens, Positron Em ssion TonoﬂraegxméfET) Scanners
and Lithotripters nmust be received by the prior to any
established due date. A forum nessage notifying field
gaQI|ItIeS of requisition due dates will be issued on an annua
asi s.

- (5) Requisitions for items which differ from those
avai | abl' e under nandatory sources or those shown in VA Catal og
No. 3 as standard items nust show evidence that the provisions
of VAAR 872.003 have been conplied wth.

(6) Requisitions for najor equiBnent itens will include
the following ordering data as applicable:

(a) Destination, building, and room when applicable.

. (b) Whether installation will be made by contract or
facility personnel. |f vendor installation or vendor
supervision of installation is required.

_ (c) Hours work site will be available to contractor far
installation, e.g., 8am to 4:30 p.m, Mnday through Friday
or around the clock.

(d) Approxinmate date installation of equipnent may begin.

(e) Quantity and estimated unit cost.
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(f) Qoligation nunber and anount and whether space
and/or utilities are or will be available.

(g) Requisitions specifying brand name or equal itens
wi |l include salient characteristics and conplete
justification, provided by the initiating office, to supﬁort
éhe assertion that the criteria set forth in FAR 10.004 have

een net.

(7) Requisitions for itens of a specific manufacturer to
be procured by negotiation will contain sufficient
justification, éwovided by the initiating office, to support
such action. (See Federal Acquisition Regulations (FAR),
Subparts 15.2 and 15.3.)

(8) When a specification deviation is desired, the
deviation will be justified, coordinated, and approved by
Sﬁg&gal Ofice prior to submtting the requisition to the

(9) Wien trade-in is requested, a conplete list of itens
to be traded, including nodel nunmber, description, seria
nunber, acquisition date and cost, and the determ nation
required by FPMR 101-46.202(a) (4) will be furnished with the
requi sition.

c. 5301-1 nligation of Requisitions to the VANAC for
Direct Delivery to Health Care Facilities

(1) Except as provided in &ira?raph (c) of this section,
requi sitions forwarded to the VANAC Tor source code 9 and ot her
items to be purchased centrally will be obligated in accordance
with the fiscal procedures before release. The chief of the
responsi bl e acquisition division will make every effort to

i ssue a purchase order as soon as possible.

(2) Wien an order cannot be issued by the chief of the
VANAC division within the fiscal year in which an obligation
has been established, the facility will be notified. The .
Chief, asmmMs, wll advise the VANAC division of the appropriate
action to be taken.

(3) The cost of the followng items will be paid from
funds allocated to and obligated at the VANAC, H nes, IL, or
Acqui sition Service, VACO

_ (a) Menbership in the American Hospital Association and
its various personal nenbership groups (PMGs).

(b) Menbership in the Mental Hospital Service of Anerican
Psychi atric Associ ation.

(c) Menbership in the Coll ege of Anerican Pathol ogists
Laboratory Inspection and Accreditation Program

10



MAY 10, 1995 — VA HANDBOOK 7126. 2

(d) Surveys for Accreditation by Joint Conm ssion on
Accreditation of Healthcare organization

~(e) Menbership in the National Association of
Institutional Laundry Managers.

(£)  Menbership in the Healthcare Information and
Managenment Systens Society.

d. 5301-2 Processing Receiving Reports for Direct
Delivery Items. Receiving reports for centrally nanaged direct
delivery items will be acconplished at the receiving facility
In accordance with current references or the nost recent
directive. | nmedi at el y upon receiet of the iten(s), the
receiving facility will notify the VANAC even thoug
installation, inspection, and acceptance are not acconplished.
Notification will be nade by forwarding an annotated copy of
the receiving report to the VANAC. The receiving facility wll
be billed for any interest required by the Pronpl Paynent” Act
due to late ﬂrocessyng of receiving reports. The Fiscal
O ficer of the receiving facility will reinburse the Supply
Fund from the applicable appropriation

~e. 5302 Envelopes, Miling -~ Veterans Benefits
Adm ni stration (veBa). The Under Secretary for Benefits is
responsi ble for controlling all specialty envel opes used by
VBA. The Chief, Procedures Division (20a52) in Central Ofice,
IS deleﬂated the responsibility for providing the VANAC, no
|l ater than February 15 of each year, with annual usage
requirenents, changes, deletions, or additions needed to effect
annual GSA term contracts. The VANAC will use this information
as a basis for arranging for the issuance of annual GSA term
contracts and is responsible for providing copies to each
Chief, A&W Service

(1) Al VBA specialty envel opes except special envel opes
required for the Annual Inconme Questionnaire (AIQ) wWill be
procured locally froma current annual GSA term contract. Each
Chief, A& Service, wll furnish the Chief, Procedures
Division (20a52), with a copy of each purchase order Prepared
agai nst the annual GSA termcontracts for VBA specialty
envel opes;  The purchase order will be annotated to reflect for
each envel ope ordered, the anmount on hand, due-in, and issued
in the preceding 4 nonths. This informatjon will be used for
devel opment of annual envel ope usage requirenents.

~(2) Requirenents for AlIQ specialty envel opes required by
regional offices and centers; the Benefits Delivery Center,
Hines, Illinois; and the Treasury Department, Austin, Texas; to
process the VBA a1g0s will be devel oped qy Conpensati on and
Pensi on Service (21), VBA, in Central Ofice. By February 15
of each year, that service will prepare VA Form 3237, Request ,
Turn-In, and Receipt for Property of Service, and will forward
it through the Chief, Procedures Division (20a52), for review

11
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and submi ssion to the VANAC for solicitation of bids and
preparation of a purchase order. Envelopes for the Al Q program
are required to arrive at the designated offices on or before
Septenber 1 of each year. The VANAC will furnish receiving
offices with a copy of the purchase order which will be used as
the "Receiving Report" when the envel opes are delivered. Upon
arrival of the AIQ envelopes, the designated certifying

official will inspect the envel opes. [f there are no

di screpancies, the "Receiving Report" copy will be certified
and forwarded to the VANAC. P.O Box 27, Hnes. IL 60141. If
di screpancies are found, the receiving office will inmediately
notify the Chief, Procedures Division (20a52), VACO, so that
corrective action can be taken.

f. 5305-1 Newsgagers and Periodicals

(1) Publications designated as law journals, bulletins,
or records, while containing news restricted to | egal nmatters
of interest only to |l awers and those having dealings wth
courts, are regarded as newspapers (28 Conp. Gen 711).

Adm ni strative periodicals other than those of a technical,
trade, or scientific nature, containing news and ot her
information of a general and current nature, are also
consi dered as newspapers.

(2) Legal newspapers for use in the Ofice of the General
Counsel and the Ofice of the District Counsel may be procured
locally or direct from publishers.

_ d(_3) Newspaper requirenents, including publications and
periodi cals defined as newspapers, wll be submtted to the
O fice of Admnistration, Procurenent Staff (03c), and
procurenent effected as follows:

(a) Newspapers wi |l be purchased |ocally.

(b) Adm nistrative newspapers wll be procured directly
from the publisher.

(c) Advance paynent for subscriptions is authorized in
accordance with VAAR 832.404.

(4) Newspapers (periodicals) for use in the care and
wel fare of gatlents w Il be procured in accordance with FAR 13
and VAAR 813:

(a) Requests for periodicals at each field facility wll
be made through the Chief, Library Service, or the person

assigned this responsibility, who will review and approve the
request.

(b) Requirenents for Central Ofice elenments will be

submtted to the Ofice of Admnistration, Procurenent Staff,
on VA Form 2237, reflecting the estinmated val ue.

12
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_ (5) FoIIom#uE on nonrecei pt or delinquent periodicals
wll be made by the Chief, Library Service, or the person
assigned these responsibilities, at field facilities. |n.
Central Ofice, followup will be made by the Chief, Library
and Visual Information Programs Division (142D), on periodicals
addressed to that activity. Followup will be made by the
Procurenent Staff, Ofice of Admnistration (03c), on"all other
peri odi cal s.

g. 5307 Laundry Equipnent

(1) The Director, Environnental Mnagenment Service (161C),
is responsible for centralized technical and resource
managenent of, and the Chief, Acquisition Division for Medica
Equi pnent is responsible for centralized procurenent of, all
types of |aundry equi pment/systens outlined in vHA Handbook H-
10-2, Laundry Project Handbook, costing $25,000 or nore, except
the househol d | aundry-type equipnent to be furni shed as part of
a construction contract, conveyor systems, trucks, work tables,
and ot her nonnechani cal |aundry equi pnment or supplies.

ﬁZ) Ordering data, as specified in the applicable
Federal, Mlitary or VA specification covering equipnent
requests, wll be included with the requisition.

(3) A statement will be included on the requisition as to
whet her the contractor will be required to renpve existing
equi pnent . If so, state location or the storage point and
approxi mate di stance from the |aundry. If trade-in is
requested, a list of items to be traded and the administrative
determ nation required by FPMR 101-46.202(a) (4) wll be
included with the requisition.

_ (4) Dinensioned sketches, certified by the facility's
Engi neering Officer, indicating current conditions and
referenced to colum lines, shall be furnished as follows:

(a) Sketch showing size, type, and proposed |ocation of
new equi pment; size, type and |ocation of existing equipnent
which will continue to be operated after new equipnment is
installed, and utility services made avail abl e.

_ (b) Where installation is on an ongrade fl oor sl ab,

i nclude a sketch showing the floor slab and wash-trench
details, i.e., depth of slab plus topping, reinforcing steel
i f any, type of subgrade.

(c) Were installation is to be made on a floor slab
above a craw space, basenent, or other upper floor situation,
submt plans showing the present condition of the structura
el ements involved (colums, beans, footing, floor thickness,
and the applicable marks and/or portion of the reinforcing
schedul e) .

13
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(d) Where chutes are to be altered to serve the
conbi nati on washer-extractor(s), furnish information simlar to
t hat described in subparagraph (3) for the floor slab involved,
i ncluding floor openings and details of the existing chute
system

e) Verification statenents certifying the conduct of A-
76 “new start" studies supporting the equipnent capita
investnent will be included with the requisition

h. 5309 Physiol ogi cal Mnitoring Equi pment and Systens

~ (a) The Chief, Acquisition Dvision for Mdica
Equi prent, is responsible for centralized procurenent of
physi ol ogi cal nonitoring equi pment and systens, except as
Indicated in paragraph c. of this section.

(b) Requisitions wll include the follow ng data:
(1) Conplete description of the required equi pnent.

(2) If certain physical or functional characteristics are
essential for the equipnment to neet its intended end use, such
features wll be clearly described and justified.

(3) If conpatibility is of prime inportance and necessary
for proper operation with existing equipnent, this requiremnment
w |l be explained.

(c) Addi tional conponents for ongoing systems will be
%urchased | ocal |y when the estimted cost does not exceed
25, 000.

. 5312 X-Ray Equi pnent

(a) The Chief, Medical Equipnment Division, VANAC, is
responsible for centralized procurenent of all x-ray itens
coded source 9 in VA Catalog No. 3 and all special or
nonstandard itens, unless indicated otherwi se by the
Acquisition Division after subm ssion of the requisition

~(b) Requisitions will include a conplete description of
the item Requisitions covering auxiliary itens such as
angi ographi ¢ equi pnent, inmage intensifiers, etc., wll include

make and nodel of the equipnent with which they are to be used.

3. 5313 X-Ray and Conputerized Axial Tonography Scanner
(CT) Tubes. A&VM Service will deternmine the availability of x-
ray tubes fromthe VA Service and Reclamation System H nes,
IL, prior to contacting conmercial vendors. \Wen x-ray tubes
are obtained froma conmercial vendor, A& Service ij| send a
copy of the receiving report indicating tube nodel
speci fications, and cost information to the Service and
Recl amation System within 30 days of receipt. CT replacenent
tubes are avail able through VANAC upgrade contracts. = The

14
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Medi cal Equi pment Division will be contacted for availability
and pricing.

10. SOURCE OF SUPPLY FOR | TEMS REQUI RI NG SPECI AL HANDLI NG

a. 5400 Scope of Part.  This gaxt pﬁovides procedur es
for acquisition of 1tems requiring special handling.

b. 5401 Beneficiary Items Requiring Direct Delivery to
the Residence of the Beneficiary. pronpt delivery, assenbly,
installation or setup service, py the npst efficient and
econom cal neans, will be given prime consideration in
sel ecting the source of supply for itens to be used by
beneficiaries in their homes. prior to selecting the source
of supply, the prosthetics activity will be contapteg to
determne if there are any other areas to be considered in the
sel ection process (i.e., location of beneficiary's residence,
need for instruction on use of the itemns).

15




	CONTENTS



