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LETTER OF TRANSMITTAL

U~XTED STATES VETERANS’ BUREAU,
, Washington)D. d, December l,1924.

To the Presdent of the Senate and the Speaker of the House of Rep-
resentatives ofthe Sixty-eighth Congress:
Pursuant to the provisions of section 140fthe act of June 7,1924

(Public No.242,68th Con .), Ihavethe honorto submit the follow-
Eingreport of activitiesof t eUnited States Veterans’ Bureau for the

fiscal year ended June30, 1924.
This is the third annual report of the United States Veterans’

Bureau coverin the activities of the United States Governmentin
extending relie f to the World War veterans. Unfortunately this
report, because of the date of its preparation, can not reflect the
extent of increased benefits resulting from the application of the
World War veterans’ act of 1924, other than to indicate the chang-
ing of organization now being accomplished, and to point out the
im roved methods which will unquestionably obtain.

$ his report reviews the work of the United States Veterans’
Bureau during a period when one of the primary activities, namely,
vocational training, was materially diminishing in volume, and when,
with a more settled load, medical activities pro erly became more

7concentrated upon treatment of the individua rather than the
acquirement of facilities and the building up of organization. With
these changes, there naturally resulted changes in procedure made
notable by an ever increasing decentralization of authority and
action to the field stations. This continuous decentralization of
authority and action has caused the bureau organization throughout
the entire country to be in a continuous state of flux. The further
decentralization now being carried out continues this condition. A
review of the report emphasizes this point, but will demonstrate
that this reorganization, with its resultant closer contact with the
}~eteran, has improved the service to the disabled, which is the pre-
dominant task of the bureau to-day.

Respectfully,
FRANK T. HINES,

Director United States Veterans ) Bureau.
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ANNUAL REPORT FOR THE FISCAL YEAR ENDING
JUNE 30, 1924

INTRODUCTION

The United States Veterans’ Bweau to-day conceives lts dominant
task as that of providing physical and industrial rehabditation for
the disabled ex-service man, and concurrently answering to the
people of the Nation for providing this service in a sympathetic,
efficient, and economical manner. Preserving this delicate balance.
of dual responsibfit

i
has required the intensive application of

common sense to eac problem that has arisen in connection with
the administration of the law. More adequate facfities for ad-
ministration have served to meet the demands of good business
economy and at the same time have enhanced the service to the
ex-soldier, whose interests have remained a aramount consideration.

FIt is worthy of note that a background o ood W has made the
7work of the bureau genera~y effective and ittle in the way of til-

advised criticism has served to nflify the resdts obtained.
To-da , nearly six years after the signing of the armistice, the

JUnited tates Veterans’ Bureau fids itself on the eve of its greatest
o portunity through the enactment of the World War ve~rans’ act

Fo 1924? developed through the conscientious a pfication of previous
flegislation with a restitant reco nition of its tiitations and weak-

nesses. fIn the administration o the new act with its many liberal-
izing features the bureau can, however, look back upon its services
faithfdy and tiigently performed waler the previous law on behati
of the ex-service man and woman, and can with ride measure the

E
regress made durin

~
\the past year and review t e benefits which

ave been extended y the United States through its agency to the
World War veteran. It is true that &ctities have been encountered
in administration, that there are many problems yet before the
bureau, and that errors of judgment have been made, but it is egua~y
true that in an undertaking of the magnitude and complemty of
veterans’ relief, and as widespread, these were to be expected and
shotid be considered with relation to the tremendous good accom-
plished, and the lessons such errors teach.

It is, therefore, with a definite sense of accomplishment that the
achievements of the United States Veterans’ Bureau for the fiscal
year ended June 30, 1924, are presented covering the fields of physical
and vocational rehabilitation, compensation, and insurance, and the
business management of this vmt relief agency where every effort
has been directed to the development of maximum service through
efficient and effective administration.

ADMINISTRATION

.-.-., -----

With the complex ~roblem of veterans’ relief arising with the
signing of the armistice, and immediately assuming extraordinary

1

.......
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proportions with the demobilization of the war forces, it was of
necessity that the governmental agencies established for this work
were hastfly organized, and, therefore, imperfectly thought out; and
inevitable that they should be manned by untrained personnel and,
therefore, inefficiently administered, and that there should be a lack
of roper and adequate facilities and provisions for medical care

$an vocational instruction. For some four years the administration
of soldiers’ relief was divi&d between the Bureau of War Risk
Insurance, the Public Health Service, and the Federal Board for
Vocational Education. It was not untti the summer of 1921 that
these activities were coordinated and brought together into a single
unified and responsible agency. It was not surprising that, during
these earlier years of divided responsibfiit y and control, these different
a encies did not any too well u1l together, or that, for a little whfie

! fa ter consolidation, there shou d continue to be some lack of harmon
among the different divisions of the work. But this is change J
and during the last two years the system of soldiers’ relief h~ bee;
successfully revised. Much of the difficulty experienced to date has
been the result of having decentralization only at the half-wa mark.

zThe ideal administration is possible in an enterprise of this c aracter
only when both decentrahzation and control have been carried
to their logical conclusion. With the authority of the new legislation,
field operations wi~ be completely decentralized and veterans’
relief will be administered through sound organization.

Modern ~ermanent hospital facilities have been provided. Addi-
tional facihties are now under construction and others are bein
planned. EThese facdities have been constructed to conform wit
the most advanced thought on hospital construction, and plans
have been develo ed with the aid of outstanding specialists in this

{ ~work. Not only ave there been rovided admira le facdities to meet
modern practice in treatment, f ut also full recognition has been
given to the need to make patients in these hospitals contented,
resulting in the providing of complete recreation and occupational
therap facilities.

zIn t e. administration of rehabilitation activities, there has been
effected a complete decentralization of authority for individual case
action to the home territory of the trainee. From the completely
centralized control in Washington respecting all action affectin the

feligibilityy of the individual!, or award of training to him, whit ex-
isted in 1919, to ether with the complication resulting from the

fdivided responsibi ity between two ag~ncies for eligibility and pay-
ments, the present decentralized or~anlzation has been developed by
successive steps. The final steps in this decentralization occurred
durin the latter half of this last year and involve the delegation of

fcomp ete res onsibility for award of training and provision of train-
%ing to the su district offices and, finally, the delegation of authority

to these offices to review their own action and to reinduct into train-
in wherever the evidence warrants such action.

% ollowing out the policy of taking the bureau to the man, at the
end of the year there was organized initially in each city where
there was both a district and subdistrict office-and ultimately to
be placed in all regional offices as decentralization progresses—a
claims and rating board, with a primary intent of personally seeing
the claimant in adjudicating his claim for compensation and allied

!!
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benefits. There has been a lack un*der the previous system of a
board before which the claimant might appearin the first instance
for the purpose of making claim, taking a physical examination
andhavingh?s claim acted upon. There resultedby this system the
deserved criticism that the bureau was mak~ng ’’paper rathgs?’ It
was difficult for the medical referee to obtain from the physical ex-
amination reports an adequate comprehension of the claimant’s dis-
abilit .

t
So far as possible this situation is being eliminated, to the

end t at the bureau and the claimant may meet and that the re-
sultant determination in the case may be based upon sound and fair
procedure.

The system of veterans’ relief demands humane administration
and, in recognition of this principle, every effort has been made to
humanize the carrying out of the law so as to soften the mechanical
rigors of public administration to meet the special needs and the
difficult situations of the disabled ex-service man. mere autho~ity
was coupled with discretion, that discretion has been exerted in a
humanitarian direction, and where the law fell short of its real
intent beneficial legislation has been

7
assed to aid those pitiful

legacies ..of war previously beyond the egal scope of the bureau’s

!
.urisdictlon. Adverse criticism of the bureau on account of these
atter cases would have been less general had there obtained in the

mind of the public a true understanding of the enabling law with its
technical limitations.

During the pasj year there has been emphasi~ed to a greater extent
than ever before the policy of cooperation with the ex-service man,
his representatives, and the general public. There has been establ-
ished in the central office an information and cooperation division
whose function it is to aid the ex-service man in the presentation of

* his claim or in his hysical relief, wherever he may be. The bureau
fhas gone into pens institutions and State asylums and has reviewed

the cases of veterans there; to lace under bureau jurisdiction such
5cases as may be there as a resu t of misconduct throu h a diseased

%mind incident to service; to see that such rights as may ave accrued
to these unfortunate veterans are granted.; and has in general at-
tempted to relieve suffering among ex-service men so far as possible
where they are not legally beneficiaries of this bureau. The files of

# the bureau have been made available to representatives of reco~-
nized ex-service men’s organizations, so that they may assist in
every way possible the settlement of a disabled veteran’s claim with
the bureau. Appeals from these representatives of service organiza-
tions have been recognized. The bureau has counseled with the
national and other officers of service organizations in the determina-
tion of its olicies and the solution of its problems. It has reques~ed

ithe aid of usiness interests of the country, of great labor organiza-
tions, and of civic and social groups in solving the problem of em-
ployment among the rehabilitated ex-service men, and all of th:se
organizations have responded in a spirit of sympathetic cooperation
and have assisted in the employment of the newly trained veterans.
From the medical

1
rofession outstanding specialists have whole-

heartedly and unsel shly come tQ the assistance of the bureau in
outlining and planning its system of medical relief, and have formed
a medical council which is considering the practical problems of
medical administration and treatment. The impetus supplied to

.
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effective administration by those means is great and properly couples
public responsibility with governmental responsibility.

The Government’s protection has been extended to the mentally
incompetent and to minor beneficiaries, to be assured that there is a

{
roper application of the relief granted by the Government to these
eneficiaries. Rightfully has the bureau considered this class of ex-

service men and dependents unable to protect themselves, wards of
the Government, at least so far as Government relief is concerned,
and rightfully it is proper for the bureau to concern itself with the
disposition of the benefits paid. These helpless persons have been
practically entirely in the hands of guardians, curators, and conserv-
ators, to whom the Government paid over without question all
benefits intended for their wards. It was uestioned whether these

?benefits reached undiminished the objects o the Government’s care,
and there was no adequate check upon or control over persons to
whom the benefits were actually paid. This condition could not
continue and so, without infringing upon the prerogatives of the vari-
ous States in uardianship m-atters, the bureau has? nevertheless,

fconcerned itsel with the manner in which the guardian has carried
out his trust. Guardians of bureau beneficiaries must now report
periodically how they are takin care of their charges, failing which,

for where it is seen that the he pless person is being neglected, the
bureau ceases to deal with the guardian and administers its benefits
directly as the best interests of the beneficiary may require.

ORGANIZATION

It was pointed out in the last annual report of the United States
Veterans’ Bureau that careful consideration should be given to a
scheme of organization under which planning would be recognized to ,
its fullest possibilities and under which control would be more com-
prehensive. This was premised on the fact that officials having
urisdiction over the operation and administration of the primary

iunctions of the bureau—such as compensation, vocational training,
medical service, and su ply—had their time so occupied with the

cduties of their offices t at planning and control, in the sense of
initiating new procedure and measuring the proper and practical
working of plans, was subordinate. mile it was recognized that the
technical functions of planning and control should be divorced from
routine administrative activities, so that technical offices should not
be burdened with routine duties,

t
revious reorganizations (and there

were many) had merely regroupe the organization units. Planning
and control were still considered the preorgatives of administrative
officials.

In January, 1924, however, after the fundamental causes under-
1 ing the frequent and unsatisfactory reorganizations had been
Jeliberately studied, a scheme of organization was adopted which not
only grou ed as services similar

i i
rlmary activities but also put into

$
ractlce t e recognized theory t at planning and control should be
istinct from operation and administration. Under this reorganiza-

tion sk services were established, together with the two separate
ofices of the general counsel and the board of appeals. These six
services were as follows:
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(1) The medical and rehabilitation service, comprising medical
relief and procedure and vocational rehabilitation;

(2) The claims and insurance service, comprising the compensation
and insurance claims division and the insurance division;

(3) The finance service, comprising the disbursing and accounting
divisions;

(4) The supply service, comprising the construction, personnel, and
supply divisions and the office of the chief clerk;

(5) The planning service, made uP of the Polic and procedure
Jdivision, the office management division, and the bu get offi~~; and

(6) The control service, comprised of the ins~ectlon dlvlslon, the
statistics and costs division, and the information and cooperation
division.

Thus, planning and control were set up as two separate services,
permitting ade uate time to be

1 f
iven to problems dficult of solution,

and bringin
i

t ese important unctions into
relation to t e primary operation activities. %~n%~=$;~i~
some difficulties were experienced, due to the fact that administr-
ative offices were unaccustomed to the new organization, and to the
fact that proper liaison between services had to be established, the
new or anization has finally been placed on a sound working basis.

TNot on y did this reorganization prove a happy one in the solution
of problems before the bureau at the time it was adopted, but it
proved most fortuitous in the develo ment of procedure and field

\organization under the authority of t e World War veterans’ act.
This act, to a certain extent, revolutionized bureau rocedure, liber-

$alizing as it did the benefits possible to extend to the lsabled veteran
and permitting the further decentralization d field or animations by

7authorizing claims adjudication in what were origins ly subdistrict
offices, which now are being reorganized on the basis of regional
offices responsible directly to the central office.

This reorganization hm stood the test of practical trial, with the
exception of the medical and rehabilitation service. These two
activities were ori inally combined under one servi~e on the principle
that physical anf vocational rehabilitation were in a sense dhed
and that, under one directing office; the carrying out of these activities
mi ht be correlated and coordinated. In no sense was it considered

fto essen the importance of either activity or to subordinate them
from the standpoint of relative importance. E+perien~e ~aught,
however, that each of these activities was of such primary significance
and importance that the director must have intimate contact with
the application of this relief and personal direction over its develop-
ment. Conse uently, the medicd and rehabilitation service was

%dissolved and t e medical service and rehabilitation division setup as
separate services responsible directly to the director.

On September 27, 1923, the medical board of review was abolished
and there was established in its place a central board of appeals con-
sisting of seven members appointed by the director, three of whom
were medical specialists in

f
eneral medicine, tuberculos~s, and neuro-

psychiatric diseases, the ot ers representing the cla~~s divisi~q, the
finsurance division, the legal division, and t e rehablhtatlon dlvls~on.

This organization, however, was not adequate to properly care for
the tremendous volume of work coming to the board and did not
permit the care and consideration necessary in the proper adjudication

.
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of the cases. On December 17, 1923, the board of appeals was reor-
ganized, and this new board provided for a chairman, an advisory
committee to the chairman, and the review and briefing sections.
The members of the board were ap ointed by the director and was

fcomposed of representatives of the egal, medical, claims, rehabilita,.
tion, and insmance divisions, the medic~l members representing the
major branches of medicine, including ge?~eral medicine and surgery,
neuropsychiatry, ey~, ear, nose, and throat, tuberculosis, and den-
tistry. It was provided that this board wodd be in executive session
at W times, and claimants were permitted to appear in person before
the board, and where the appearance of the claimant was requested
for the convenience of the Government transportation and other
expenses incident to his appearance might be borne by the bureau.
The kard itse~ was constituted in groups and, it being provided that
ody the group which writes the opinion in the case shall sit in at the
hearing of the ewe, the board itself, through the remaining groups,
wo.tid be continuously functioning. It was fwther provided that
opinions of the board should be in writing and should resume the case
in such a manner that the reason for its action was apparent. It was
made the policy of the board to avoid, as far as might be consistent
tith lawfd and proper administration, reviews and retroactive
reversals of adjudication heretofore made by properly constituted
agencies within the bureau otherwise than upon a ped ;n accordance
with re@ations. \In other words, ratings and ot er findings of fact
made by properly constituted authority and unappeased within
the time allowed by r@ations are prwumed to be correct for
all purposes untti the contrary is afiatively shown, and such findings
are not subject to reversal by the board of appeals except where
an error of law is shown on the face of the record, where there is
evidence of fraud, or where the evidence afimatively shows that the
tiding cotid not be correct upon any theory. under this organiza-
tion, working flong the above olicy, there has been a tremendous

?improvement in the product o the board, and there has obtained
within the bureau and among beneficiaries an understanding of the
reasons for the findings. ~This organization has permitted the speed-
ing Up of adjudication before the board and hw reduced its load to
practically a current basis. It has provided that a specialist in the
disability from which the claimant is suffering shall review his case
and has, so far as possible, eliminated the possibility of error.

Carrying out the theory that the Government should not con-
sider its responsibility ended with the granting of benefits to its
mentally incompetent or minor beneficiaries, but should go further
and be assured that these benefits are being properly dispensed to
the beneficiary, there was established in May a guardianship sub-
division of the inspection division, whose duty it is to prepare and
keep accurate records of all cases of claimants who were minors
or mentally incompetents, to cause an investigation to be made
in each case as soon as

1
racticable, and at least once each year to

ascertain whether or not is condition may be bettered in any man-
ner, and in eneral to keep in touch with all activities pertaining to

8the care an protection of minors and mentally incompetents who
are entitled to benefits under the provisions of the war risk insurance
act. This is a great and humane task and the establishment of an
office with this sole function has met an ever increasing need.
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With the passage of the World War adjusted compensation act,
there was added to the four previous primary functions of the
bureau the fifth function of administering the payment of adjusted
compensation to the ex-service men and women. Coincident with
the passage of this act there was established in central office on
May 22, 1924, the adjusted comp~nsation division. While only
preliminary work in buildlng up this organization and .pe~ecting
plans could be accomplished by the close of the year, this division
IS being organized so as to expeditiously hande all work coming
to it from the various military and naval establishments, to the
end that ad .usted’ service certificates may be issued and payments

dmay be ma e in accordance with the minimum time limitations of
the act.

ORGANIZATION OF REG1ONAL OFFICES

With the organization of central office established on a sound and
working basis, there still remained at the end ?f the year the tre-
mendous problem of reor anizing the field service to meet, the new
provisions of the World % ar veterans’ act of 1924 extending the
authority of claims adjudication to au field officei.

In anticipation of legislation reliminary work had beeqcommenced
on field reorganization. iInitia y this took the form of correspond-
ence beginning in February between the cent~al office and t~ dis-
tricts on the character of 1egislation ex ected with discussions as

%to lans of organization and rocedure w ich would most econ~mi-
f fcal y and effectively accomp ish the purpose in mind, and of an

experiment in the fourth district commenced in March. This ex erl-
ment originally comprehended havin

f
!medical examiners wor in

conjunction with medical referees an claims examiners to the end
that disability ratings wo~d be made not o~y from the record of

~
hysical examination, but thro h personal observation of the case

Yy the ratin group and upon t e recommendation of the rne~tia~
Eexaminer, w o in all instances assigned a tentative ratin . ‘

Eprocedure developed in a direction which later formed the ‘asis for
the procedure of the claims and rating boards in the field. By the
act of June 7, 1924, the director was authorized to establish regional
and suboffices not exceeding 100 in number within the territor of

zthe United States, having the powers for hearing complaints an for
examining, rating, and awarding compensation claims; grantin
medical, surgical, dental, and hospital care, -convalescent care, an %
necessary and reasonable after care; granting vocational training
and all other matters delegated to them or some of them by the
director.

The significance of this provision of the act ii that all of the fqnc-
tions formerly restricted to the 14 district offices may now be er-

{formed by regional ~ffices designated b the director. This ena les
ithe director to further decentralize t e activiti~ of 14 district

offices. The further decentralization became a necessity by reason
of the constant complaint that claims cases were rated by doctors
who never saw the beneficiary, and that these ~o-called pa er r?tings

tdid not a~curatel represent d~ee of disability or ena le proper
{consi~eratlon of t Q reduction in earning c~p~city of the beneficiary

resulting from service connected disabilities.
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Tocorrect this condition, 51 cities were designated by the director ,
as regional offices and the organization in ,each of these offices was
built around a claims and rating board. Each claims and rating
board contains all of the personnel necessary to make decisions
regarding the rating and awarding of compensation, the granting of
vocational training, &nd the authorization of medical relief. Claims
and rating boards are so arranged that the officials who are responsible
for determining the degree of disability or making decisions in regard
to a claim see the beneficiary and hear whatever he has to say in
regard to his condition and can get,

Y
ersonally, anything that the

beneficiary has to contribute that wil make possible a speedy de-
termination of the case with a minimum of correspondence.

When a claimant appears for examination at a regional office, a
general medical examiner, who is a member of the board, makes a

5
eneral examination to determine the nature of the claimant’s
isabitities, and whenever required, odb upon medical examiners

who are speciahsts to make special examinations. These examiners
then become special members of the claims and ratin board and

7indioate the ratings, that shodd be laced on each disabi ity. These
ispecial ratings are then combined y a general examiner who has a

knowledge of the ratings
\

ermitted by bureau regulations. If
there is ahy indication that t e claimant is dissatisfied or that there
are any conditions existing that may later be questioned, the entire
claims and rati~ board, consisting of a claims examiner, a claims
reviewer, a vooationd s ecidist, a medicd reviewer, a general

imediod examiner and eac special medical examiner who made an
examination in the case hold a hearing with the claimant to get an
understanding of au the conditions. These officials examine every
phase of the case that is required for an accurate determination of
the ratin and the award, and the claimant is told of the action of

fthe boar . If he has further evidence to submit, full directions are
given him at the time of the hearing as to how his case should be
completed. If he hhs further complaint after learning the decision
of the board, an effort is made by the board to eliminate the cause
of the complaint through a complete explanation of the laws and
regulations or the presentation of facts to the claimant as they have
been determined by the board.

The procedure estabhshed for the functioning of claims and
ratin boards has been eminently successful in securing decjsions

%that ave been satisfa.cto
%

to the beneficiaries and of great value
to the bureau by reason of t eir permanency. Very few appeals have
thus far been made from the decisions of claims and rating boards.
Having decisions made properly eliminates considerable correspond-
ence and com laints, gives service to the beneficiary and expedites

Ethe work of t e bureau. It is betieved that the claims and rating
board dl etiminate many of the administrative difficulties that
have been troubling the bureau for a number of years and wdl
enable the bureau to function with a greatly reduced administrative
overhead. It has been reahzed that the field organization of the
bureau under the district-office scheme of organization has res~dted
in duphcating personnel in the district and subdistrict offices and
in considerable correspondence that could have been avoided if
decisions were made in offices that oould be reached conveniently
by the beneficiaries. The regional-office organization will remedy



~~RT OF UNIm STATES ~TERANS ‘ BUREAU 9

these difficdties. Elimination of personnel performing overlapping
duties in district and subdistrict offices, enabling emplo ees In

Jregional offices who first contact the beneficiary to handle a phases
of the bureau’s work, will greatly reduoe the personnel re tied to

E
1erform these duties, and will improve the service to t e bene-

ciaries in the quafity of the decisions made.

SUPERVISION AND INSPECTION OF FIELD ACTIVITIES

The bureau has realized for a considerable time that most of the
administrative difficulties in connection with field activities has been
due to a lack of supervision. The bureau has an inspection service,
now decentralized to five field control areas, which is authorized to
inspect all activities of the bureau and make inspection reports of
conditions as they exist, but there has been an absence of super-
vision by employees technical

r%
uahfied in each of the special llnw.

of the bureau’s work who shou d e available to go wherever needed,
discover the fundamental causes of failure to operate successfully,
remain with the bureau officials until conditions have been improved
or corrected, and advise with the local officials so that no future
difficulties would be encountered.

Such supervision can only be conducted by the best ualified
xem loyees, because they must have a greater knowledge of t e prin-

Ycip es of operation and their combined effect upon the bureau’s
work as a whole than the local official, in order to instruct him in his
work and successfully interpret the policies and plans of the director.
A. certain amount of supervision 1s necessary from central office,
especially regarding medical activities. There are two reaso~s for
this—namely, that periodically supervisors must come back to the
central office divisions to get in touch with the latest policies and
procedures that have been developed through the agency of central
office, which is the ,sontrolling body for the entire bureau; and, further-
more, they must bring into the central office the results of their
experience in solving administrative difficulties, so that the plans
and policies of the central office will be bufit upon experience and

%
ractices that have resulted from immediate contacts with the
ureau’s beneficiaries and facilities.
On the other hand, the chief control officers, and the personnel

under them, will be responsible for making all inspections and
investigations within the area to which they are assigned. There
will be a clean+ut line of demarcation between the operating offices
having administrative functions. In other words, the chief control
officers will be the eyes of the director in the field, making regdar
inspections of bureau activities within their areas, and such investi-
gations as may be needed and ordered from time to time. From
observation and inspection, and from ‘ information received from
various sourcm, they should at all times be able to tell whether th~
bureau activities within their control areas are functioning properly.
men deficiencies are found, they will furnish the administrative
head of the bureau activity with a statement of them. The admin-
istrative head of the bureau activit concerned will take whatever

zaction is necessary to correct the de ciencies.
Any other a~an ement for supervision and inspection will be less

effective. %It has een suggested that supervision might be per-

L. -,-- a ,,— -_,_ , —_, . . . ,—-.— 11- , L-.. , — -,... , ,. , — -1..
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formed from area headquarters, but a supervising staff operatin
solely from area headquarters soon loses the intimate contract wit E
central office and therefore can not adequately interpret the field to
the central office nor can they interpret the central office to the
field.

When supervisors can spend enough time with field officials to
become thoroughly acquainted with their conditions and can then
come to the central office and have a hand in the molding of central
office policies and procedures, a mutual understanding will be fostered
between the central ofice and the field that both have desired but
which has been impossible through the absence of the proper super-
vising organization. ‘

Three general orders have been issued—namely, General Order
No. 267, General Order No. 275, and General Order No. 277, which ~
define the functions and duties of the medical, rehabilitation, and
claims services. These orders place u on the medical director, the

ichief of the rehab~l~tation division and t e assistant director in charge
of the claims divlslon, the responsibility for technical supervbion in
the field. It is believed that when competent supervisors have been
secured for these supe~isory positions the bureau’s functioning will

Pbe vastly improved and that the entire bureau will be more c osely
welded into one unified organization.

INVESTIGATION OF THE UNITED STATES VETERANS’ BUREAU

The select committee created by Senate Resolution No. 466,
March 2, 1923, to investigate the conduct of the Veterans’ Bureau,
carried on its survey of the or anization of the bureau and the admin-
istration and operation of G orld War veterans’ relief through the
last four months of the fiscal year 1923 and the first half of the fiscal
year 1924. This select committee was made u of Senator David

%A. Reed, of Pennsylvania, Senator David 1, Wals , of Massachusetts,
and Senator Tasker L. Oddie, of Nevada. Maj. Gen. John F.
O’Ryan, of New York, was a pobted counsel to the committee and
with two assistants organize $ throughout the country a volunteer
force of lawyers, physicians,. and other experts, to whom he applied
for investigation of particular matters, After a ~considerable mass
of oral and written evidence had been collected and studied, and

!
ublic hearings had been held, commenctig October 22, 1923, the
rst preliminary report of the committee was made, dated January

28, 1924, to be followed by the second and third preliminary reports,
dated February 7, 1924, and June 6, 1924, respectively.

This select committee conceived its primary dut to be the con-
structive work of developin

E
{such a revision of t e law as wotid

improve and simplify it and ring prompt refief to disabled veterans.
In consonance therewith, the first re ort submitted throu h Senator
Reed included recommendations ? 5or changes in the aw. The
cotittee submitted a codification of the law (S. 2257), which em-
bodied these changes.

The second preliminary re ort presented the report of the co,usel
%to the committee a compre enslve brief on the evidence brought

out at the committee hearings, with resultant findings and recom-
mendations. The third report submitted by Senator Walsh con-
cerned itse~ with the problem of bproving and extending hospita~
facilities.

#.

.- -.
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The appointment of Gen. Frank T. Hines as the director of the
Veterans’ Bureau concurrently with the commencement of the in-
vestigation was most happy for both the director and the committee.
The new director was in co~ lete accord with the purpose of the

$committee, and this permitte not only thorough cooperation with
the committee on the part of the bureau but also, through the trans-
mittal of the bureau reports to the committee through the director,
afforded the director opportunity to discover the inherent weaknesses
in bureau organization and o eration, and to immediately correct

$them, so far as the law allowe .
The results of the investigation have been far reaching and gen-

erally beneficial. There has been brought to light more expedi-
tiously than otherwise might have been possible certain ificonsistencies
and irre@arities in organization and operation, the correction of
which has restited in better organization for relief to the individual.
Through a general understanding of the limitations of the old law,
the recommendations of the committee supplied the impetus for
the assage of new legislation which liberalized the benefits accruing

2to isabled soldiers, and perntted the decentralization of adjudi-
cation authority to au field offices. It has more than ever put’ the
bureau on the ‘alert to discover irregularities or weaknesses of ad-
ministration, and has in gmeral restited in a more sound and better
organized system of veterans’ relief.

. NEW LEGISLATION

On May 192 1924Z Public No. 120, Sixth-eighth Congress, was
passed, rovidmg ad]usted compensation for veterans of the World
War. J his act provides that there shall be computed for each
veteran servi~ in excess of 60 days in the military or naval forces
of the ~Tnited States, after Aprd 5, 1917 and beforq July 1, 1919, an
adjusted ser~ credit on tbe basis of $1.25 for each day ~of overseas
service and $1 for each day of home service, but that the amount of
the credit of a veteran who performed no overseas service sha~ not
exceed $500 and the amount of the credit of a veteran who performed
any overseas service sha~ not ,exceed $625. For those veterans
whose adjusted service credit is $5o or less; it is provided that there
shall be paid to this veteran as .sdon as practicable after tie receipt
of his a plication, but not before March 1, 1925, the amount of his
adjuste x servic~ credit. Where the adjusted service credit is more
than $5o, it is provided that the veteran is entitled to an adjusted
service. certificate, and the face value of ttis ad.usted .serviee :cer-

itificate shall be e ud to the amount in dollars o a 20-year endow-
%ment insurance po .cy that the mount of his adjusted service credit,

increased by 25 per cent, would purchase at his age on his birthday
nearest the date of the certificate, if applied as a net single pretim
calctiated in accordance with the accepted actuati

3
rincipal

and based upon the American Experience Table of Mort ity and
interest at 4 per cent per annum com ounded annua~y. It is

rfurther provided. that this certificate sha 1 be dated and all ri hts
Lcoverin it shall take effect as of the first day of the month in w .ch

7the app ication is fled, but in no case before January 1, 1925.
If the veteran has died before making application for adjusted

compensation or, if entitled to receive adjusted service pay, has died
17231—24~——3

.
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after making a plication but before he has received pa ment, it is
E iprovided that t e amount of his ad.usted service credit s all be paid

to his dependents, but not before h arch 1, 1925. Where payment
is made to dependents, it is further provided that the payments shall
be made in 10 equal quarterly installments, unless the total amount
of the payment is less than $50, in which case it shall be paid on
the first installment date.

Public No. 197, Sixty-ei hth Congress, a roved June 5, 1924,
f Yauthorized the director of t e United States eterans’ Bureau, sub-

ject to the approval of the President, to provide additional hospital
out-patient dispensary facilities for patients of the United States
Veterans’ Bureau, and facilities for a permanent national training
school at a cost not exceeding $350,000 for the blind who are bene-
ficiaries of the United States Veterans’ Bureau. For carrying t~s
into effect it was authorized that there be ap ropriated the sum of

f$6,850,000, to be immediately available an to remain available
until expended. While this authority was ranted, the actual

ia~ ropriation of the $6,850,000 was included in t e general deficiency
rbll , which failed of passage during the last days of the session ad-

journed June 7, 1924. The appropriation of these funds will go far
in roundin out the permanent hospital construction program of the
bureau. 6 bile these funds will furnish to some extent additional
hospital facilities, their primary intent is to replace existing unsatis-
factory, temporary or leased facilities.

Public No. 242, Sixth-eighth Congress, approved June 7,.1924,
known as the World War veterans’ act of 1924, was an act to con-
solidate, codif , revise and reenact the laws affecting the establish-

$ment of the nited States Veterans’ Bureau and the administration
of the war risk insurance act as amended, and the vocational rehabili-
tation act as amended. Among the many liberalizing features of
this act, the following are briefly noted:

An ex-service man who is shown to have or, if deceased, to have
had prior to January 1, 1925 a neuropsychiatric disease, an active
tuberctious disease, paralysis agitans, ence halitis lethargic, or

iamoebic d sentery, developing a 10 per cent egree of disability, or
Tmore, shal be presumed to have acquired his disabilit in service, or

Tto have stiered an aggravation of a preexisting simi ar disability in
service, and this presumption shall be conclusive in cases of active
tubercdous diseases, but in dl other cases said resumption shall be
rebuttable by clear and convincing evidence. 3 reviously the estab-
lishment of automatic service connection was limited to the de-
velopment of a tuberctious or neuropsychiatric disease within three
years after dischar e.

$The amount of eath compensation paid monthly to widows, and
to widows and children, was increased.

Any ex-service man shown to have a tuberctiar disease of a comp-
ensable degree and who has been hospitalized for a period of one
year, and who has reached a condition of complete arrest of his
disease, and who is discharged from further hospitalization, shall
be rated as tern orarily and totally disabled, and such rating shall

xnot be decrease within a period of six months.
Any ex-service man shown to have a tubercular diseme of compen-

sable degree, and who has been hospitalized for a period of one year
and who, in the judgment of the director, will not reach a condition

.. -,,.- , -, ,, r
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{~f arrest by further hos italization, and whose discharge will not be
{prejudicial to the bene ciary or his family, and who is not, in the

jud ment of the director, feasible for trainin , shall upon his request
i $be ischarged from hospitalization and rate as temporarily totally

disabled, said rating to continue for a period of three ears.
JThe permanent loss of use of both feet, or both han s, or both eyes

shall be considered on the same basis as the actual loss and shall be
rated as permanently totally disabled. Compensation for the 10SS
of sight of both eyes 1s raised from $100 er month to $150 per month,

~and the loss of hearing of both ears shall e rated permanent and total.
~ nurse or attendant, at a cost not exceeding $50 per month, is

provided if the disabled veteran is so helpless as to be in constant
need of a nurse or attendant, where prevlousl but $20 per month,

rwas allowed for this service, except if the disab ed person were blind
legless, or armless and in constant need of this service.

The hospital facilities under the jurisdiction of the bureau are
Inade available for ever honorably discharged veteran of the Span-

$ish-American War, the hili pine insurrection, the Boxer rebellion, or
the World War suffering f ro~ a neuro sychiatric or tuberculous

rcondition, paralysis agitans, encephalitis ethargica, or amoebic dys-
entery, or the loss of si ht of both eyes, regardless of whether such

failments or diseases are ue to mifitary service or otherwise, includin
traveling expenses, as granted to those receiving compensation an 5
treatment under rior legislation.

E
The director is further author-

ized, so far as hes all find that existing Government facilities permit,
to furnish hospitalization and necessary traveling expenses to veterans
of any war, military occupation, or military expedition since 1897,
not dishonorably discharged, without regard to the nature or origin
of their disabilities, and preference to admission to any Government
hospital for hospitalization under the above provision is to be given
to those veterans who are financially unable to pay for hospitalization
and nec~sary traveling expenses.

No reduction in compensation shall be made retroactive, and no
reduction or discontinuance of compensation shall be made effective
until the first day of the third calendar month next succeeding that
in which such reduction or discontinuance is determined.

Where previously the law permitted the director to extend the
time one year for good cause shown after the five-year limitation in
which a claim for compensation might be filed, the new law extended
this eriod to two years.

d ere any beneficiary of the bureau suffers, or has suffered., any
injury or a~gravatlon of an existing injury as a result of training,
hospltalizatlon, or medical or surgical treatment awarded to him
by the director, and not the result of his misconduct, and such injury
or a gravation of existing injury results in additional disabtiity or

%cleat of such beneficiary, lt is rovided that benefits shall be awarded
1to the veteran, or his depen ents, in the same manner as though

such disabilit , ag ravation, or death wm the result of military service
during the ~rld%ar.

It is further provided that the receipt of a gratuity, pension or
compensation by a widow or parent on account of the death of any
person shall not bar the payment of compensation on account of the
death of any other person. Where over ayment has been made

fthrough no fault of the beneficiary, and w ere. no fraud is involved,
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it is provided that collection of these over ayments shall not be
\pressed where such co~ection would defeat t e purpose of the law.

These acts are printed in full in the appendix and special phmes
are discussed in the text of each of the services concerned where
sufficient experience has obtained to make this practicable.

BUREAU ACTIVITIES

Throughout the text of this report there are included statistical
anal ses and tabtiatiops descriptive of the details of operation and

ithe enefits granted. While a r6sum6 of certain outstanding facts
with reference to benefits dispensed are given in the followin pages,

%this r6sum6 concerns itself ody with general totals, and stu ents of
the system of veterans’ relief are ur ed to examine caref~~lly the

fdetailed data com ded, for it is onl t rough a study of these tabu-
2 ?lations that an a equate picture o the extent and quality of relief

furnished can be obtained.

DEATH AND DISABILITY ~OMPENsATION

Through June 30, 1924, 958,307 compensation claims had beer~
filed. During the past year 40,447 compensation claims were filed,
averaging approximately 3,370 per month. Of these new claims
filed, 4,658 were claims for death com ensation and 35,819 for
disability com ensation.

2
{At the end of t e fiscal year, 11,446 were

pending adju ication, indicating that approximately 98,8 per cent
of all compensation claims filed to date had been adjudicated. Of
all cases adjudicated, there have resulted 461,377 awards, of which
number 391’,621 have been disability compensation awards and 69,756
have been death compensation awards; 377,172 disability compen-
sation claims and 108,312 death compensation’ claims have been
disallowed; 237,008 awards for death and disability were active
on June 30, 1924, representing mont~y payments aggregating
$8,131,000. Of these total’ awards, 57,971 were for death com-
pensation, representing mont~y payments aggregating $1,482,765,
and 179;037 were dlsabilit~ compensation hwards, representing :
monthly payments aggregating $6,648,270. The average rnontfily

$
ayments for active death awards 1s $25.58 and the average montfily
isability compensation award is $37.13. ‘ ~

ACTIVE DISABILITY COMPENSATION’ AWARDS

In considering disability compensation awards, which are deter-
mined by the percentages assigned to the disabilities suffered by a
beneficiary by medical referees in accordance with a ratin ~schedule

%called for in the act, it is ertinent to draw attention to t e change
!in method of procedure o rating r~sulting from the passage of the

World War veterans’ act of June 7, 192?, making it necessary to
apply two distinct schedules as to service connection and retroactive
ratings, one based on the war risk insurance act, as amended, and the
other upon the World War veterans’ act. The provisions of section
202 (4) of the new act ca~ for the preparation of a new schedule of
disability ratings. The rating sched~de heretofore in use was based
upon average impairments of earning capacity with reference to the
industrial field as a whole, with no relation to the claimant’s par-
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titular vocation. Previously, if the claimant. were prevented from
following his prewar or postwar ?~upation, he was entitled to
vocational training in order to rehabtitate hlm and, consequently, ~0
economic injustice was done by b~ing disability compensation u on

fthe average imp~irment of earning capacity. However, -the new. aw
specifically requires that the bureau shall adopt and apply ratings
‘(based as far as pratiicable upon the aver~e ~mpalrments of earning
capacity resulting from such injuries in civil occupation similar to
the occupation of the injured man at the time of his enlistment. ”
Accordingly, th~ individud occupational factor must now be taken
into account in rating disabilities. To meet this re ui~ement, the

%preparation of a new schedde Of disabdity .ratin s as been com-
fmenced: It will involve a survey and g~ouplng o many thousands

of specialized occupations in American industry, and the inherent
difficulties of the work are increased by the scarcity of precedents.
To expedite the preparation of this new schedule, arrangements are
being made for the cooperation of an advisory board of actuarial
specialists, and the work thereon wfi be pushed as rapidly as its
volume and technical complexity permit.

On June 30, 1924, there were being paid monthly 179,037 awards
of compensation, car~ing monthly payments aggr~ating $6,648,270.
This number represents a net decrease of 4,053 awards since June 30,
1923, although 35)819 new claims were filed during the past fiscal
year. The decrease in the number of active awards in spite of the
increased number of claims filed, is due mainly to the fact that man

Jclaimants who had temporary disabilities have entirely recove~e ,
or others have died as a result of disabihties incurred in service.
lt is also true that a large percentage of the claims filed since June 30,
1923, have been disaUowed because no service connection could be
established primarily as a result of the long period between discharge
and the filing of the claim. The provisions of the act of June 7,1924,
wi~ make it possible to allow many of these claims through the
application of the presumptive period to automatically establi~h
sertice connection in instances of tuberculous and neuropsychiatrlc
diseases.

On June 30, 1923, there were 183,090 active awardg, of wh!ch 81
per cent were rated on a temporary basis. A re ulatlon was issued

fon July 27, 1923, makin it necessary to review a temporary awards
fwith a view to puttjng t em on a permanent basis wherever possible.

Claimants were to be @xarnined by a board of three physicians and
a permanent award made whenever it appeared reasonably certai~
that the disability had reached a stationary level. This regulation
provided further for the discontinuance of future examination in
cases of permanent ratings after an examination by a board of three,
thereby relieving th~ claim~t of the necessity of frequently reP~rti?g
for examination, and producing in the mind of the claimant a certain
stability result~g from the ,realization that a definite amount. of
money was coming to him peri~di~ally, ~’here the ben~fietiry~s
condition rew, worse aft?r a permanent rating was establlshe~, lt

#was provi ed that a new rating might result. This regulation has
decreased the ~umber of examinations ordered,, ahd t~us, incidentally,
has resulted in a material saving in the cost of examination service.
.4s a direct result of this regulation the percentage of permanent
awards has increased from 19 per cent on June 30, 1923, to 41 per
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cent on June 30, 1924. Permanent total awards have shown an
increase of 2,954 since June 30, 1923, whereas the temporary
total awards have shown a decrease of 7,082. Some of these tem-
porary total awards have changed to a permanent and total basis,
whfle others were put on a permanent partial basis, ~ the physical
condition of the beneficiary may have indicated. There are now
active 73,718 permanent awards, which is an increase of 39,372 since
June 30, 1923.

The period during which compensation was first paid in 57 per cent
of the awards active on June 30, 1924, was from January, 1919, to
January, 1920. Forty-four per cent of all awards active on June 30,
1924, were rated between 10 and 20 per cent disabling, while 68 per
cent of all active compensation awards were rated less than 50 per
cent. Of all active temporary partial awards, 70,253, or 84 per cent,
were rated less than 50 er cent and 90 per cent of the permanent

$partial awards were rate less than 50 per cent.
Table No. 98 gives for all active disabfity compensation cases as of

Jme 30, 1924, the degree of tipairment by number receiving percent-
age ratings within roups of 10, and the amounts .of monthly pay-
ments involved. T~ese data are distributed according to temporary
and permanent disabfities, and also as to partail and total disabilities.

ACTIVE DEATH COMPENSATION AWARDS

There were 57,971 active death compensation awards as of June 30,
1924. Of this number 36,051 of the deceased veterans, whose
dependents were receiving compensation, died of disease while,
18,430 were killed in action. In 38,057 cases awards were being

&
aid to de endent arents, involving a monthly payment of $850,495.

??he tots month y payment of compensation to dependents of
deceased veterans ,is $1,482,765, the average award ‘bein $25.58.

fThese awards are paid for ap roximately 91,000 depen ents, in-
%eluding widows, children, mot ers, and fathers. Of the 57,971

deceased veterans whose dependents were receiving compensation
on June 30, 1924, all but 8,791 were receivin payments of insurance

fin addition to compensation} which means t at 85 per cent of these
veterans were insured either by contract or term insurance or b
United States Government life insurance. Of the number insure J
45,423 were under United States Government term insurance, 3,03~
were under automatic insurance, 637 under United States Govern-
ment life and 89 were insured by both United States Goverment
term and United States Government contract life insurance.

INSURANCE

United States Government life insurance is issued in seven forms or
plans of insurance, namely, non~artici sting yearly renewable term

rInsurance and participating ordinary ife, 20 and 30 payment life,
f20 and 30 endowment, an endowment at age 62 insurance. The

yearly renewable term insurance ww rovided to afford protection
$without extra war hazard remium at t e lowest ossible cost to the

t ?amed forces of the Unite States during the Wor d War, and there-
after until converted into one of the six forms of participating insur-
ance above mentioned, which provide cash, loan, extended, and
paid-up insurance values. Under provisions of the law the conver-

—
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sion of this insurance must take place on or before July 2, 1926,
although no medical examination is required.

The total number of applications for yearly renewable term insur-
ance number more than 4,500,000 and the amount of insurance
represented was more than $40,000,000,000, ~he average amount
applied for being $8,756. The ap lication for insurance carried an
authorization for the premium to % e deducted from the Army and
Navy pay rolls. Therefore, the only way by which the insurance
could be discontinued was by the execution of a definite request for
cancellation and the acceptance of such request by the bureau.
Before the armistice requests for cancellation were negligible” How-
ever, in the minds of most of these men, who were young, healthy
and free from marital res onsibilities, ~e termination of the war

?eliminated the need for al .protection. As a resdt of this feeling,
and in some instances because of financial dfictities encountered by
the men after their discharge, a very large per cent of yearly ~enew-
able term insurance was permitted to lapse. It has been estlmat~d
that more than 75 er cent of the men who carried insurance while

$in service never pai a premium after their discharge.
The number of men who have converted their yearly renewable

term insurance into a permanent form of insurance is 438,562, the
insmance so converted amounting to $1,601,719,180, although this
amount is not now in force.

On June 30, 1924, insurance records were maintained for 562,600
veterans carrying $2,984,573,458 of insurance. The number of men
carrying yearly renewable term insurance was 209,385, amounting to
$1,609,030,534, while those carrfing conve~ted insurance numbered
353,215, amountin to $l,375,542,g24~ This latter amoun! ‘f lnsur-

%ante is classified y plan of insurance as follows: Ordinary l~fe,
$288,370,169.24; 20-payment life, $502,452,246; 30-payment hfe,
$80,181,955.69; 20-year endowment, $304,726,110.48; 30-year endow-
ment, $103,810,986.77; endowment at age 62, $96,001,455.88. In
maintaining the foregoing total insurance the average number of
premium remittances received mont~y during the fiscal year. was
approximately 325,000, and the amount of insurance premiums
received monthly was more than $4,000,000. The total amount of

Y
remiums received on account of yearl renewable term insurance to
une 30, 1924, was $419,484,960.92. $ he total income from United

States Government life (converted) insurance from premiums and
interest on investments as of this date was $141,890,660.79. That
part of this fund which is not required for the papent of claims and
cash surrenders and loans to olicyholders is invested in Government
securities, the amount of suc % investments as of June 30, 1924, being
$111,181,891.21. From excess interest earned on these investments
dividends are paid to policyholder, which maybe received in cash or
applied to the p rchase of

d ?
aid-up or extended insurance. The total

amount set asi to date or payment of dividends is $8,046,748.69,
of which amount $5,879,358.17 has been disbursed as cash dividends.

INSURANCE CLAIMS

Ml yearl renewable term insurance claims awarded on account of
death or J.sability are paid in mont~y installments of $5.75 per
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$1,000 of insurance. These installments cover a period of 240
months. United States Government life (converted) insurance.may
be paid in mont~y installments orin alump sum, atthe optionof
the insured. Upderthelimite d installment plan , payments may be
made in as low, a number of instalhnents as 36 or as large a number
as 240. A cont~nuous installment plan may also be selected, which

E
rovides that ayments shall be made throu bout the lifetime of tie
eneficiary. . 6 trider the latter plan, should t e beneficiary die before

240 installments have been mhde, the remaining installments will be
paid to persons entitled thereto, who are within the permitted class
of beneficiaries s ecified in the policy.

iThe total num er of yearly renewable term (contractor automatic
,.

\
insurance claims filed 1s 2 4,170. Ml but 872 of these claims have
been adjudicated, the num er allowed being 161,257 and the number
disallowed being 42,041.

On June 30, 1924, there were being &id 9,260 term (contract)
\insurance awards for permanent total disa dity, the average amount

of the policy being $8,666. There have been 14,254 terminations
of disability awards, 2,636 because of recovery and 11,618 because of
deaths. Of those receiving permanent total insurance awards 3,918
received their disabilities in Europe, while 4,945 received their dis-
abilities in the United States or possessions. Disease was the greatest
cause of disability, being the cause in 7,797 cases; 3,833 of the er-

rmanent total disability cases on which awards were made resu ted
from tuberculosis. Term (contract) insurance awards were being
paid on June 30, 1924, to beneficiaries of 138,965 deceased veterans,
the average pollcy amounting to $9,052. Forty-six per cent of these
awards are being paid for deaths resultin from tuberculosk and other
diseases of the res iratory system.

$
0? the total awards to bene-

ficiaries of decease veterans active on June 30, 1924, 49,135 died in
October, 1918, this being the effective date of the largmt numbw of
death insurance awards.

The act of Congress which authorized the issuance of yearly
renewable term insurance ~ntained a revision that all veterans

!who were permanently and totally disab ed and dependents of vet-
erans who died as a result of service between April 6, 1917, and 120
days after October 15, 1.917, or within 120 days after their entry into
service up to November 11, 1918, should be awarded insurance pa~-
able in monthly installments of $25 each. This form of insurance is
known as automatic insurance.

Automatic insurance was being paid on June 30, 1924, to 293
claimants whose disability was rated as permanent total, the monthly
payment in each ~ase bein

%
$25. One hundred and fort -~ig~t of

fthese awards are being pai for sychiatric di~wses, 93 or tuber-
!tulosis, 10 for blindness, and 12 or amputation. The remtining 30

are paid for various other disabiliti~ which have disabled the
vete~au to a permanent and total de ree.

f
Aut~atic ~insurance

disability awards have been terminate in 22o cases, 3$ being for
recovery and 185 on account of deaths, of which 151 resulted from
tuberculosis. Automatic i~sura~ce is bei~ paid to dependents of
7,855 deceased veterans. Fifty-six per cent of these awards are
being paid to beneficiaries of the veterans whose deaths resdtod
from’ diseases of the respiratory system or tuberculosis. Of the
deceased veterans whoso dependents are drawing automatic insur-
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a.nce awards, 1,196 died in December, 1917, and 1,189 died in
January, 1918. It was during these months that the largest wmber
of deaths not preceded by disability were reported.

The commuted value of all yearly renewable term insurance claims
on which payments are now being made is $1,316,337,347.33. This
represents the liabilit of the Government at the time the award was
made. By reason oT the fact that all yearly renewable term in-
surance payments are made in 240 montmy instabents, interest
must be added, which results in the

~aym%;Zfi~~~:~~~~~$1,000 represented in the commuted va ue.
that the premiums received b

J
the Government for term insurance

total only $419, 484,960.92 an that term policies must be converted
by July 2, 1926, it will be realized that the amount of money in
excess of remium receipts which must ultimately be ap ropriated

%to cover t ese pa
r

6ents will approximate one billion do ars.
The number o claims filed for United States Government life

insurance on June 30, 1924, was 5,924. Of these, 4,602 have been
allowed, the total amount of insurance involved being $19,309,677.25,
an average of $4, 195. g3 for each claim. In 2,447 cases, lump+um
payments were made, which amounted to $10,61 ~,881.03. The
number of claims disallowed because no insurance was in force at the
time of permanent total disability or death was 1,177. Of the total
number of claims filed 1,840 were for permanent total disability and
4,084 were for death. In 264 cases where awards w~re made becau?e
of pe~anent total disability the claimants have since died, and in
79 cases insurance payments have been discontinued because of the
claimant’s recovery. Of the total claims filed, only 136 remained
unadjudicated on June 30, 1924.

HOSPITALIZA~ION

Material progress was made during the fiscal year in the hospital-
ization of bureau beneficiaries in Government facilities, made pos-
sible largely through the completion of the majority of projects under
the first and second Langley Acts, which together made available.
some $35,600,000 for hospital construction. Throughout the y~a~
the patient load varied from 22,290 patients in September to 24,220
patients, the peak occurring in February of 192?, thus .re~eatin~ the
peak-load ex erience of revious years. A defimte decllne in.pa~lents

f ?was observe in June o 1924, and this dechne would have continued
in all probability were it not for the passage .of the’ ~or~d war
veterans act of 1924, which materially Iiberdlzed hospltahzatlon.
As a direct result of the passage of this act a sharp rise in the patient.
load was observed which it is estimated will carry the hospitial load
several thousand cases higher than would have obtained under pre-
vious legislation.

At the commencement of the fiscal year there was in all hospitals,
both Governm~t and civil, a total of 23,310 patients of this bveau,
of which number 16,745, or 72 per cent, were in Government hospitals
and 6565, in cid and State hospitals. As of this date 10,44q patlen@,
or 45 per cent, were in hospitals mder the direct junsdlctm~ of the
bureau. As of June 30, 1924, the hospital load totaled 22,61Q, of
which number 17,824, or 79 per cent, were in Gomrnment ho$p~tals
and 4,786, or but 21 per cent, were in civil hospitals. These per-
centages are interesting, shoting as they do that a decided change

17231—24~—4



occurred in the distribution of patients between civil and Government
hospitals. This reduction in hospitalization in civil hospitals will
continue during the next fiscal year directly pro ortionate to the

fnumber of new Government beds to be made avai able, particularly
for insane cases. These latter cases now constitute more than 75

%
er cent of the load of bureau patients in State and civil hospitals.
bile at the beginning of the fiscal year but 45 er cent of the total

{patients were in Veterans’ Bureau hos itals, at t e close of the fiscal
~ / With the exception of theyear 53 per cent were so hos italize

national soldiers’ home hospita s, there was very little change through-
out the year in the number of patients of this bureau hospitalized in
hospitals under the jurisdiction of other Government departments.
In the case of soldiers’ homes, patients in hospitals decreased by
a proximately 400, the major portion of this decrease being made up
!o tubercdosls cases.

At the beginning of the fiscal year 42 per cent of all atients were
Esuffering from tuberctiosis, 40 per cent from neuropsyc iatric condi-

tions and 18 per cent from eneral medical and surgical conditions,
fwhereas at the close of the seal year tuberculosis cases were 39 per

cent of the total load, the neuropsychiatric diseases 44 er cent and
the general medical and sur ical conditions 17 er cent.

t E
&urnerically,

there was observed a re uction in both t e tuberctiosis general
medical and surgical conditions, and with an increase for neuro-
ps~chiatric conditions. In considering the distribution of these cases,
It 1s signticant to note that, whereas? on July 1, 1923, but 60 per cent
of the neuro sychiatric cases were in Government hospitals and 39
per cent in 6 nited States veterans’ hospitals, on June 30, 19242 72

E
er cent were in Government hospitals and 52 per cent in United
tates veterans’ hospitals, and that the per cent of general cases in

Government hospitals increased from 86 to 93 per cent. With
reference to neuropsychiatric cases in hospitals, the numerical increase
of these patients in United States veterans’ hospitals throughout
the year amounted to 1,524 patients, which was primarily due to
the transfer of these patients from State institutions to the new hospital
facilities of the bureau.

HOSPITAL FACILITIES

To meet the hos itd load there was available as of the beginning of
t the fiscal year in 6 nited States veterans’ hospitals a total of 15,626

Government beds, of wtich number 7,378 were established in tuber-
culosis hospitals, 4,076 in neuropsychiatric hospitals and 4,171 in
general hos itds.

E
Whale at the expiration of the fiscal year the

actual num er of available beds has not materially changed, being
increased to only 15,798, the distribution and character of these beds
was greatly affected. With reference to type of bed, at the close of
the year, 6,511 were established in tuberculosis hos itds, 5,141 in

J~europsychiatric hospitals and 4,146 in general hos it s.
E

The reduc-
tion in avaflable beds in United States veterans’ tu erculosis hospitals
from 7,378 to 6,511 was a result of continuous dedrease in utilization
or unsatisfactory service of certain facilities. This reduction was
in part offset by the increase in capacity of certain other hospitab
to that ori inally provided for the projects, and to the conversion of

Ea general os itd to a tuberculosis hospital. The increase in beds
1at nquropsyc iatric hospitals from 4,076 to 5,141 was due largely



REPORT OF UNITED STATES VE~R~~S ‘ BUREAU 21

to the o ening of a new hospital constructed under the second
xLangley ct. There resulted a decrease of only 25 beds in general

hospitals throughout the year. Four Veterans’ Bureau general
hospitals were closed during the year at Chicago, 111., +mowhead
Springs, Cdif., Fort McHen~, Md., and ChillicotheJ Ohio, wtie a
new hospital at Dwight, 111.,was opened andthehospltal at Tacoma,
Wash., wasconverted from a tuberculosis to a general hospital. In
all during the year five hospitals with an aggregate capacit of ..1,704
beds were opened, and dunn

f
Jthe same period five hospit s with an

aggregate ca acity of 820 be s were closed, two of the latter hospitals
8being lease hospitals.

In considering
%

the hospital beds reported available in United
States veteraris’ ospitals established for tuberculosis or neuropsychi-
atric diseases, or general conditions, it is to be borne in mind that
tith each of these classes of hospitals, more especially general hos-
pitals, there are set aside certain beds for cases other than those for
which the hospital is principally used. Where it is reported. that
there are 5,141 beds in hospitals established for neuropsychlatrlc
diseases, included in this number are some 200 beds for tuberculous
and some 50 beds for general conditions. These beds are set up to
meet unusual conditions, such as the use of certain temporary build-
ings at Palo Mto, Calif., for tuberculosis cases pending the completion
of new tuberculosis hospitals for that area, or the use of a certain
ward at Chillicothe, Ohio, to meet the demand for general hos italiza-

Ytion among the trainees at the vocational school at Chi licothe,
Ohio. Simflarly, among the 6,500 beds in hospitals established
for the treatment of tuberculosis, there are some 300 beds for neuro-

?
sychiatric conditions and 75 beds for general conditions, the former

argel y made up of beds for negroes suffering from tuberculosis, and
the latter to meet the demand for general hospital facilities at Helena,
Mont., where the o eration of a general hos ital on its own account
is not warranted. b \ith reference to general ospitals, of the approx-
imate 4,000 beds in general hospitals, more than 600 beds are

{avatia le for neuro sychiatric cases and more than 700 beds for cases
of tuberculosis. 4 his situation in general hospitals is due to the fact
that frequently, prior to pemanent hospitalization, a bureau ben-
eficiary is admitted to a general hospital for observation and dlagnosls
and, to provide such service, it is necessary that certain wards in
general hospitals be available to all types of cases.

In addition to those facilities made available b hospital under the
. {direct ‘jurisdiction of the bureau, there are 9,200 eds made available

bthroug other governmental agencies, includln the War Depar&
ment, the Navy De artment, the National

K
# omes for Disabled

Volunteer Soldiers, t e Public Health Service, and St. Elizabeth
Hospital, Washln ton, D. C.

f
In all, 39 Government hospitals under ~

the jurisdiction o departments other than the United States Veter-
. ans’ Bureau were receiving patients from this bureau at the end of

the fiscal year, representing in available beds 3,500 for tuberculosis
ewes, 2,200 for neurops ychiatric casw, and 3,500 for general cases.
Thus, in all Government hospitals, including veterans’ hospitals, there
was available as of June 30, 1924, a total of 25,010 beds.
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~ HOSPITAL CONSTRUCTION

At the commencement of the fiscal year all construction under the
first Langle Act, which was carried out under the direction of the

TSecretary the Treasury, was completed with theexce tionof the
400-bed tuberctiosis hospital at Chelsea, N. Y. T~e building
activities at this project were considerably delayed due to a change
in plans, and it was not until May 20, 1924, that this hospital was
finally turned over to the Veterans’ Bureau when about 97 per cent
completed. This project has since been completed, with the excep-
tion of certain minor items of construction. It was during this

r
ast year that the effect of the second Langley Act was initially

elt, as four neuropsychiatric hospitals constructed from the ground
up were completed and made available for atients.

$
At United

States Veterans’ Hos ital No. 57, I1noxville, owa, 228 additional
fbeds were completed une 28, 1924, and immediately made available

for patients. Hospital No. 53? Dwight, Ill., which had reviously
Jbeen operated as a leased hospital from June 4, 1920, to anuary 4,

1923, was purchased and reopened for patients on September 20,
1923. In addition to the funds made available for hospital con-
struction under the first and second Langley Acts, there was made
available in the appropriation ((Medical and Hospital Services, U.
S. V. B., 1924” some $5,781,000, which included certain funds for
enlarging existing United States veterans’ hospitals. At United
States Veterans’ Hospital No. 78, North Little Rock, Ark., 327
additional beds were provided; and at United States Veterans’
Hos~ital No. 84, Algiers, La., a total of 160 additional beds was
furnished. Contracts were also let during the year for the enlarge-
ment of the United States Veterans’ hospitals , at Au usta, Ga.,

fand Rutland, Mass., where construction at the close o the fiscal
year was 45 and 93 per cent completed, respectively. There are
now bein completed seven major hospital pro] ects, furnishin some

f %1,240 be s for tuberculosis cases, 790 beds for neuropsyc iatric
cases, and 125 beds for general cases, and plans are being prepared
for an eighth new hospital for tuberculosis cases with a oapac~ty of
234 beds. All but one of these hospitals are being, copstructe~ from
the so-called second Langley Act and will, when completed, be the
final projects under the two construction appropriations totaling
$35,600,000. Five of these projects will be completed by September,
1924, the other two under construction not to b,e co% leted until
the spring and summer of 1925. rThese new facfiities: WI I be. lar bly .

futilized by the contract loads of patients in’ the second, third, eig th,
and te4th districts, and to rephce temporary facilities in the twelfth
district.

FUTURE HOSPITAL CONs~RuCTION , ‘ ‘

The present construction policy with relation to hospitals is to

f
~rovide modern, permanent, fireproof structures as ~conveniently
ocated to the patient load as possible. The carrying out of this

policy embraces not only the construction of new hospitals, but also
the replacement at etistin~ locations of ‘temporary unsatisfactory
facilities and the substitution for lehsed hospitals, or itiuctur~~~
inadequate Government hospitals, by permanent construction.
funds made available under the first and second Langley Acti pro-
vided permanent facilities to meet the load which was evident at
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the time. These two acts did not, however, meet the needs in all
instances, nor did they accomplish in entirety what was originally
intended. To-day in certain localities there exist unsatisfactory
hos ital facilities, or inadequate facilities, to meet the load.

$ 0 meet this situation, and to round out the hospital programr
so far as the needs of the bureau indicated necessary construction,
extension, and replacement, the bureau proposed to Congress in
December, 1923, an additional hospital pro ram involving an expendi-

fture of $6,500,000. The authorization or this construction was
passed by Congress and approved by the President of the United
States on June 5, 1924, and is contained in Public No. 197, Sixt~-
ei hth Congress.

%
This act further included authority for the estah-

lis ment of a National Training School for the Blind at a cost esti-
mated at $350,000. While the authorization for this construction
was granted, the necessary appropriations to carry out this author-
ization were included in the general deficiency bill which failed of’
passage in the last days of Congress, and the bureau was, therefore,
prevented from the actual development of this proposed hospital
construction program pendin ap ropriation of funds.

f!The construction contemp ate under Public No. 197 was deter-
mined upon after very careful consideration had been given to
hospital facilities as they then existed to meet the then evident
needs of the bureau to properly carry out its obligations to its bene-
ficiaries, bearing in mind the trend of the hospital load and the
bureau’s ~perience.

This new hospital program embraces:
(1) The construction of a 1,ooo-bed permanent neuropsychiatric

hospital in the second district, to replace the existing United
States Veterans’ Hospital No. 81, Bronx, N. Y., which, because of
limited acreage, location, and character of construction, does not
permit the greatest benefit from treatment to be derived by patients
sent there;

(2) The construction of 300 ermanent beds for Veterans’ Bureau
patients at the United States I rmy Walter Reed General Hospital,
Washington, D. C., to replace the temporary facilities now used
there, which are cantonment type of construction and constitute a
grave fire hazard;

(3) The construction of a 250-bed neurops chiatric unit on Gov-
ernment-owned

x
?roperty at Great Lakes, 11., to meet the very

considerable loa of neuropsychiatric patients in this area now being
treated in State hospitals;

(4) The construction of a modern permanent tuberculosis hospital
in the tenth district to meet the large tuberculosis load there, and
to permit as soon as practicable the abandonment of one of the
leased hospitals in that area so located as not to be of the greatest
benefit to the tuberculosis patients now hospitalized.

(5) TO purchase the newly constructed permanent hospital at
Muskogee, OHa., now leased by the Government, the need for
which is permanent and continuous; and

(6) To provide adequate funds to complete the San Fernando

i
roj ect in California for the hospitalization of tuberculous cases now
eing treated in temporary cantomnent hospital facilities in that area.
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REHABILITATION

The rehabilitation division of the United States Veterans’ Bureau
is charged with the responsibility y of training into employment
vocational handicap veterans of the World War. In carrying out
the program of vocational training the rehabilitation division had
on June 30, 1924, received 650,253 ap lications for training. Of this

inmber 33~,943 were declared eligi le for training, 173,632 had
entered training, 45,347 were in training, and 78,631 had been
rehabilitated and completed. This re resents a decrease in men in

$training over the year of 35,012, an an increase in the number
rehabilitated of 36,866.

The primary functions of the rehabilitation division in the early
days of the administration of the act were, first, the advisement of
the individual trainee as to the course to which he was best suited
and in which rehabilitation could most readily be effected, taking
into consideration the vocational handicap, the physical disability,
and the educational background; and second, the securing of train-
ing facilities. The number and type of training facilities required
to train the large number of trainees was a different roblem in so

?far as the bureau was required to provide training or more than
109,000 ex-service men and women at one time. The demand on
the schools was so great that it became necessary to establish schools
to be operated by the bureau for special types of training. The
extent to which the schools and industrial establishments were
utilized in the training rogram is indicated by the fact that at one

%time more than 3,200 sc OOISand 28,000 establishments were giving
training to the ex-service men and women.

~urlng the fiscal year ending June 30, 1924, the new entrances
into training had decreased to such an extent that advisement
became a secondary function and the “in training” load no longer
taxed the training facilities of the country. The primary functions
of the rehabilitation division became the intensive supervision of the
progress toward rehabilitation of the individual trainee and the
securing of employment for the trainee at the time of rehabilitation.

with a view of facilitating supervision the individual training
program was established en which is recorded the required accom-
plishments and the actual work completed, together with the com-
plete training record of the trainee, as determined by the su ervisor

xafter conference with the trainee, instructor, and an indivi ual sur-
vey of the work completed.

The result of the intensive supervision to insure rehabilitation
within the time prescribed in the training program and permit em-
plo~ment at the time of rehabilitation is illustrated b the fact

ithat the number of trainees rehabilitated during the seal years
1923 was 24,799, and for 1924, 36,866.

On June 30, 1924, a total of 123,465 trainees had terminated
training and during the fiscal year 64,085 terminations Were effective;
that is, 52 per cent of total terminations Were effected during the
fiscal year 1924.

The securing of em loyment is brought about by contacting
rfirms employing especia ly trained men and by cooperation with the

service men’s organization, labor organizations, and with such organi-
zations as the chambers of commerce. The extent to which th~ em-
ployment problem has been successflll is shown by the fact that as of

—
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June 30, 1924, after 37,170 rehabilitated trainees had been referred
to the employment service, only 1,139 were reported not employed.

The majority of the vocational schools operated under thejuris-
diction of the United States Veterans’ Bureau were established by the
Federal Board for Vocational Education before the transferor the
rehabilitation activitiesof that boardto the Veterans’ Bureau. The
establishmentof Government operated institutions was necessitated
b the need for special schoolsto meet the educational requirements

fo various types of trainees, such as those lacking in educational back-
ground, those requiring specialized courses and intensive instruction,
andapplicants for vocational training declared nonfeasible for tuber-
cular and neuropsychiatric disabilities.

During the past fiscal year 15 resident and nonresident vocational
schools were closed. This decrease was brought about to a large
extent by the decrease in the training load. July 1, 1923, there were
4,778 trainees in bureau schools. This number had decreased on July 1,
1924, to 1,558. The prime factor in the decrease in the number of
schools was the reduction in the training load; however, two other
factors entered into this action by the bureau: First? that trainees
carried in schools operated for the training of nonfeaslble tubercular
and neuropsychiatric cases have completed the work assigned and the
majority of these trainees have been declared feasible for training in
the various training facilities utilized by the bureau; and second, that
trainees requiring try-out courses in order to determine the employ-
ment objective for which they are best fitted had decreased, due to the
limited number entering training during the fiscal year and schools
utilized for this purpose were no longer needed.

ADMINISTRATIVE ECONOMIES

Prior to the beginning of the fiscal year, surve letters were
addressed to district managers discussin

f
zin detail t e activities of

each subdistrict office under their juris iction and making sugges-
tions as to how the administration of these offices could be improved.
The survev of letters were accompanied by a statistical evaluation Of
the activities of subdistrict offices for the preceding 10 months, which
enabled district managers to study many of the conditions in retro-
spect. Many of the conditions revealed in the letters and tables
were known in a general way to district managers, but their true
significance had not been reahzed from a management standpoint.

At the time the survey letters were forwarded to district managers,
the bureau was operating 130 subdistrict offiues. The surve lettem

gproposed a reduction of 56 subdistrict offices, leaving 74 su district
offioes if these proposals were accepted and put into operation.
District maria ers were re uested to submit their recommendations

f ?after a carefu analysis o the situation, and in res onse to this
irequest, district managers have recommended 52 sub istrict offioes

for consolidation. Of these recommendations 50 consohdations were
approved by the director and carried into effect by the district
managers. Many’ of these consolidations were effeoted during the
fiscal year ending June 30, 1924. The consohdation of subdistrict
ofices was never permitted to reduoe the service rendered bene-
ficiaries and claimants in the area they served. Sufficient medical
and rehabilitation personnel was retained in the offices to perform
the functions necessary for service to beneficiaries. Administrative
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personnel, however, was greatly reduced, by reason of removin
subdistrict office files to another office where one administrative sta i
cotid perform the duties formerly requiring two administrative
staffs.

Several communications were received during the past year from
people who were interested in having the existing organization of
certain subdistrict offices continued. Each communication was
answered in detafl setting forth the exact changes that were being
made; explaining the reasons for these changes and setting forth that
actual service to beneficiaries was being continued. Only in very
few instances did the Bureau receive the second communication
from people who received these explanations. This is interpreted to
mean that the ubtic is interested in having maximum service to the

2bureau’s bene ciaries and that they are also interested in having
the bureau function along sound administrative fines that will make
the administrative cost in proper proportion to the service rendered.

The decrease in the number of em loyees in all district and sub-
Tdistrict offices as a result of all eonso idations was 2,051. The esti-

mated annual saving in salaries is $2,835,836. The estimated saving
in rentals due to consolidation is $132,036, and other expense?,
$298,690. The total saving to date that can be traceable to consoli-
dations has been estimated to be $3,266,562.

As a result of legislation passed by Congress on June 7, 1924, a
reorganization of the field offices of the United States Veterans’ Bu-
reau was made possible, which greatly affects subdistrict offices.

The reorganization is discussed in another paragraph, but is men-
tioned in this connection by reason of its effect upon 30 subdistrict
offices that were not designated as regional offices. It is anticipated
that when regional offices completely organized are full functioning,

ra large portion of the activities of these suboffices wil be drawn to
the regional offices by reason of the opera~ion of claims and rating
boards before which clalmants and beneficiaries may appear. It is
believed that the service rendered by these claims and rating boards
will be of such improved character that claimants will want to have
their cases handled by these boards and the need for suboffices will,
therefore, diminish. If this reduction of activities occurs, further
consolidations of suboffices will become possible.

Similarly, by increased rehabditation and a consequent diminution
in the number of men under vocational training, together with the
change in charactw of training facilities re uired, due to the fact

%that many of the trainees had advanced in t eir instruction to such
an extent that better instruction could be afforded by private insti-
tutions than through the operation of certain vocational schools, it
was possible during the year to close 15 resident and nonresident
vocational schools, involving a reduction of 501 employees with an
annual saving in salaries of $745,428.

Through these means and by virtue of reorganization in the district
offices and simplifying of procedure, for all departments of the bureau,
there was effected during the year a net reduction of 2,03g employees,
and a reduction of $2,650,790 in aggregate annual salaries.

Coincident with the closing and consolidating of various field
activities, there has been a marked reduction in annual rentals,
materially augmented through results obtained by extended efforts
directed toward securing reduction in the rental of office space, and

-. ,,, ,,, , ,,, ,
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in the elimination so far as ossible of leased s ace of bureau occu-
pancy. r zThrough the cancel ation of leases an reduction in rentals
?n occupied quarters, savings in rentals during the year approximate
$614,120.

With the reorganization of the supply division, it has been possible
to so coordinate supplies and demand, and to so regulate service as
to produce more effective admin’istratlo~ with decreased expenditure.
In matters pertaining to eanstruction, maintenance, and repair under
the construction division, there have been completed 1,455 require-
ments, at a total saving of a~proximately $607,000, by the substitution
of surplus material, curtaihnent of requirements, and sim lification
of methods. $With the reorgani~ation of this division an the con-
sequent responsibility for all co~struction, it is significant that without
taking into account

%
artially completed lans and specifications at

rthe end of the year, t e expenditure for sa aries covering the prepara-
tion of plans and specifications, and including a proper allowance for
overhead over and above the total salary item was only 2.1 per cent
of the estimated cost of the projects for which plans and specifications
have been completed.

During the year there was established in the supply division a
transportation subdivision having jurisdiction of passenger and freight
transportation and motor freight transportation activities. Whfle
the total amount of money actually saved b use of Government

Jfacilities and differentiated freight rates secure through this activity
has not yet been made available, it is of record that more than $6,000
was saved by the bureau by proper routing, etc. Concerning motor
transportation, the blanket contracts for repair of vehicles have been
discontinued, and the bureau is operating its motor transportation
facilities in the field in the most economical manner by virtue of
records re uired showing amount and kind of expenditures made on

1each vehic e and the use made thereof.
In June, 1923, all field stations of the bureau were ordered to make

a complete inventory of all propert on hand which, when forwarded
zto central office, was accompa~ie by a statement of t+e propert

iin serviceable condition which was in excess of the station’s nee s
for the next six months. Upon receipt of this information by the
sup ly division, records were maintained of this surplus, and the

$nee s of the other stations of the service were sup lied by transfer
of this property whenever it was found that suc E transfers were
economical. Property valued at $426,500 has been thus transferred
from stations at which it was surplus to those within the vicinity
where the property was required.

A survey of the several district offices was also made by the supply
division with a view to consolidation of hospital equipment and the
coordination of supply activities within the district. Much equip-
men~, actually surplus to the needs of the various districts but not
previously reported as surplus, has been made available for issue to
other stations, and economies actua~y effected. For seven districts
alone savings under this procedure amounted to $225,000.

By paying bills promptly upon receipt of supphes, and thereby
taking advantage of discounts offered by contractors, a material
saving was made during the year. Economies have also been effected
by penalizing contractors who failed to deliver material in accord-
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ante with specifications and within the time agreed upon. Not the
least of the economies effected by this division was in the reduction
of personnel at work, which in salaries amounted to $70,800 during
the year.

In January, 1923, the cost of incomin and outgoing telegrams in
central office and the fourth district, $ ashin ton, D. 0., was $2,-

!245.98. This cost had been progressive re uced, largely due to
{better administration, and also through t e use of Army and Navy

radio service, until December, 1923, when the same service cost the
bureau $283.96. During the five months from December, 1923, to
May, 1924, the total cost of this service was but $1,093.53, or an aver-
age of $218.79 per month. The e uivalent cost of this service for

1this period if sent by commercial ines at Government rate would
have been $1,021.90 per month. The savings per month on this
service alone amounted to $803.12 for the period mentioned. In
~anuary, 1923, the long-distance telephone tolls for central office
and the fourth district amounted to $643.60 and by April was re-
duced to $25.15. For April, 1924, the cost of this service was at a
minimum, as indicated by the fact that $4.70 was expended during
that month.

In January, 1923, 21,589 calls were made from the bureau tele-
phones through the Washington City central at a cost of $671.17.
This cost has been constantly reduced through the restrictions of
t~ephones. Recentl this service has been maintained at the low

raverage of 15,000 ca Is per month, at an average cost per month of
$460.82.

The use of special delivery stamps has been materially reduced.
During the last six months of the calendar year of 1923, 855 special
delivery stamps were used, whereas, during the last five months of
the calendar year of 1924, It has been reduced to 83, so that the cost
of this service now averages $1.66 per month.

The appropriation for
$

rinting and binding for this bureau for
the fiscal year 1924 totale $300,000 and encumbrances against this
a propriation to June 30, 1924, amounted to $207,016.25. During
{t e period from March 1, 1922, to February 29, 1923, the photostat

work of the bureau amounted to 987,518 letter-size copies, costing
$54,313.51. During the period from March 1, 1923, to February 9,
1924, photostat work amounted to 505,014 letter-size copies, at a
cost of $27,777.26, representing a decrease below the previous
12-month period of 482,477 letter-size copies and $26,536.24 in cost.
These savings extended to all parts of the field organization.

In the final anal~~sis, these savings, due to administrative economies
and the standardization and simplification of rocedure, are best

rreflected by the status of the appropriation i(Sa aries and expenses,
U. S. V. B.,, 1924.” This ap ropriation totaled $49,984,063.

/Through September 30, 1924, the isbursements from this appro ria-
tion totaled $42,898,000. zTo this latter fi ure must be adde the

%outstanding obhgations but, taking all of t ese into consideration,
there will be returned to the general Treasury from this appropria-
tion some $5,000,000.
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COST OF ALL VETERANS’ ACTIVITIES

During the fiscal ear 1924 the total disbursements for all veterans’
Iactivities amounte to $415,138,398.17. This shows a reduction in

disbursements in behalf of veterans in comparison with the previous
fiscal year, when the total disbursements amounted to $443,107,307.09.
This reduction is due rincipally to the decrease in the number of men

Yundergoing vocationa training and economies effected in administra-
tive procedure. A decrease is also noted in compensation disburse-
ments. The total amount appropriated to cover encumbrances
during the fiscal year 1924 was $437,414,053. The total alnount

t
a propriated for the fiscal year 1925 is $349,065,000. ln addition to
t is, the unexpended balance of previous appropriations for com-
pensation is available for disbursement during the fiscal year 1925.
This balance amounts to approximately $75,000,000. In addition
to these sums, certain deficiency and supplemental appropriations
are necessary, which are carried in bills already presented to Congress
The items are enumerated as follows: To carry out the provisions oi
the reclassification act @ the field, $1,225,000j vocational rehabilita-
tion, 1923, deficiency, $900,000; administrative expenses for 1925,
World War veterans’ adjusted compensation act, $1,188,500; for
cash payments (of not more than $5o each) under the ad~usted
compensation act, $26,629,398; for the adjusted service certificate
fund, $100,000,000; for additional hospital facilities an[l a permanent
training school for blind veterans, $6,850,000. Appropriations neces-
sary for all purposes for the fiscal year ending June 30, 1926, are esti-
mated at ap roximately $405,700,000. During this year ret~uire-

?ments for al activities except compensation and insurance are
expected to decrease, especially in the instance of vocational rehabili-
tation.

The table below shows the percentage distribution of all disburse-
ments made durin the fiscal year from 1924 appropriations by’ specific
appropriations. f n considering these figures, it is to be borne in
mind that they represent only disbursements, and that when. full
reports of encumbrances against these ap ropriations are received,

ithe percentage distribution will change slig tly:
Percent

A1ls?laries-u ---------------------------------------- 9.09
-4dmlqlstratlve eypenses ------------------------------ 1.77
Vocatlo?al rehabilitation:

Training allowances ______________________________ 22.51
Other tralnlng expenses --------------------------- 3.26

Medl~al and. h?spitalexpe~ses - --------------------- --- 7.13
Hospital fa~llltles andservlces _________________________ 2.22 ~
Comp~nsatlon _______________________________________ 27.82
Term insurance -------------------------------------- 2~~~
Llnited States Government life insurance--- ________ _____ .

100.00
~oTE.—Th0item“ sflaries”aboveincludesthesalariesforfillpersonnelofthebureau,administrative,

hospital,andresidentandnonresidentvocationalschools.Ofthetotalpayroll,asofIune30,1924,34per
centwasapplicableto hospitals,2 percentto residentandnonresidentvocationalschools,andthebai-
ance,or04Percent,wasa plicabletopersonnelofthecentraloffice,districto~ces,andsubdistrictoffices.

YInthislattergroupareincudedpersonnelatclinics,andthetechnicalandadministrativepersonnelofthe
severalprimaryactivitiesof thebureau. Thereforethepercentapplicableto salariescannotbe con-
struedasrepresentingadministrativeoverhead?whichlatterpercentismateriallylowerafterdeducting
fromtotalsalariest~os“lariesofhospitalandchnicpersonnel.

I

----- —.. ,,. . . . . --
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PERSONNEL

Attheclose of business June 30, 1923, there were 29,074 employees
on the bureau’s rolls whose ag regate annual salaries were $45,127, -

E168, while at the close of the ‘seal year, June 30, 1924, there were
27,035 employees whose aggregate annual salaries were $427476,378,
making a net reduction of 2,039 employees and $2,650,790 in aggre-
gate annual salaries. During the above period personnel was as-
signed to the following new hospitals: No. 94, American Lake,
Tacoma, Wash.; No. 95, Northampton, Mass.; No. 96, Tupper Lake,
N. Y.; No. 97, Chillicothe, Ohio; No. 98, Beacon, N, Y., and No.
101, St. Cloud, Minn. On June 30, 1924, these hospitals had a total
personnel of 630 with aggregate annual salaries of $878,155. Ex-
cluding the personnel in these hospitals from the total figures uoted
above there obtains a gross reduction of 2,669 employees an2
duction of $3,528,945 in aggregate annual salaries. Of the toiii

personnel on the bureau’s rolls June 30, 1924, 11,522 were in dis-
tricts and 10,178 were in hospitals, making a net reduction from
June 30, 1923, in the districts of 2,089 employees and a net increase
in hospitals of 289 employees.

,-, - =- !..,,, ,, ..,..,,- ,-, !Q. , ---
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MEDICAL SERVICE

.

The activities of themedical service in the district and subdistrict
~afiices were conducted during the

!
ast fiscal year in accordance with

hhe organization and delegated unctions outlined in the annual
report for the fiscal year ending June 30, 1923. The rating of dis-
ability claims (excepting such as only the central office medical
rating section was authorized to handle) and the furnishing of medical
relief were done through the district and subdistrict offices. The
bureau hwpital~ remained under the direct administration of the
~central office which also continued its coordinating and su ervisory

fcontrol of the medical service in the field, the initiation an promul-
gation of procedure bearin

[
upon rating and provision of medical

care ancl treatment, and t e devising of general policy- related to
medical problems.

On January 17, 1924, under the provisions of General Order No.
246, ‘(Organization of the U. S. Veterans’ Bureau, ” the medical and
rehabilitation divisions were consolidated to form the medical and
rehabilitation service, which was placed under the operation of Col.
George E. I jams, former executive officer of the bureau, as an assist-
ant director. On January 15 Dr. Lester B. Rogers was relieved of
duty as medical director, being transferred to New Haven, Corm.,
as medical officer in charge of United States Veterans’ Hospital No.
41. Dr. .lndrew J. McIntyre served as acting medical director until
the appointment of the present medical director, Dr. E. O. Crossman,
on .&pril 18. The consolidation of the medical and rehabilitation
divisions was dissolved on June 9, when Colonel Ijams was relieved
as assistant director, and the activities of the medical service reverted
to the direct administrative control of the medical director, acting

-for the director. Dr. B. W. Black, formerly subdistrict medical
officer at Salt Lake City was appointed executive officer of the
medical service on March 17.

Effective June 2, the central office medical organization was
modified in conformity with the plan shown in Chart No. 4. This
-than e was suggested by increased experience, and is intended to

i+xpe it e the reference and preparation of correspondence and the
furnishin of personnel, supplies, etc., to the field medical forces.

8Coinci entally with this revised plan of organization of the centr~l
~ffice medical service, there was issued, June 23, General Order No.
267, definin tb authority, duties, and responsibilities of the medical
directir. # MS geural order w~ not effective, however, until
July 2, 1924.

In general, the functions of the medical service are to serve the
bureau in all medical matters relative to the administration of the
laws under which the bureau operates; to carry out the policies of
the director as set forth in regulations and orders governing the
~rovision of medical. sur~ical, and hos~ital care. dental treatment.
prosthetic
bf claims;
and other

applia~ces~ ph~sical examination of cl~tiants, and rating
and the administration of bureau hospitals, dispensaries,
relief facilitiw.
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CHART NO. 4

MEDICAL SE~VICE

.
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Gratif ‘ngprogress has been made durin the year in the various
r ffields of ureaumedical activity, aswil}be escribed under appended

appropriate headings. It has become increasingly apparent that
nearly all of the functions of t~e bureau are based upon preliminary
medical considerations, and that a satisfactory and consistent execu-
tion of these functions requires a medical service which shall do more
than merely meet the immediate legal requirements which pertit
action to be taken. me medical work must be ~uniformly of the,
highest standard, consist~ntly maintained in the clifferent units.
Ultimately, the most satisfactory and economical performance of
the various bureau functions is contingent upon the successful per-
formance of the special functions of the medical service, so conducted
as to bring about as rapid and com lete physical rehabilitation of

$the claimant as can be accomplish . And to effect this end, the
medical service, in its turn, depends u on the assistance rendered to

?beneficiaries through other services o the bureau.
To consider measures to lace the medical service of the bureau

?u on the uniformly high p ane it shotid attain, the director, in
8 arch, through the advisement of the medical director, enlisted the
services of men chosen from among those of the greatest attainments
in the different fields of medical activity. These will constitute a
permanent medical council of the bureau, to advise as to the best
and most modern methods of diagnosis and treatment, hos ital
]nanagement, etc. %The first meeting of the council will be eld
rJuly 22, 1924, but the aid and advice of individual members have
alread been at the disposal of the director.

T
The constitution of the

counci is as follows:

Oficers.-Dr. Ray L man Wilbur, permanentchairman; Dr. Kennon Dunham,
vice chairman; Dr. d alcolm T. MacEachernj secretary, Dr. Roy D. Adams,
secretary; executive committee.

Group on hospitals, dispensaries ad -ral medical welfare.—Dr. Louis H.
Burlingham, Barnes Hospital, St. Louis, Mo.; Mr. Michael M. Davis, jr., 17
West Fort -third Street, New York, N. Y,; Dr. S. S. Goldwater, Mount Sinai

{Hospital, ifth Avenue and One hundredth Street, New York City; Dr. Malcolm
T. MacEachern, 40 East Erie Street, Chica o, 111.;Dr. W. C. Rappleye (secre-
tary), New Haven Hospital, New Haven, 8onn.; Dr. M’inford H. Smith, Johns
Hopkins Hospital, Baltimore, Md.; Gel. R. U. Patterson (chairman), office
Sur eon General, United States Army, Washington, D. C.

2ommittee on general medtiine and surgery. —Dr. Lewell s F. Barker,1035North
JCalvert Street, Baltimore, Md.; Dr. George W. Cril~, uclid Avenue at Ninety-

th~Td-Street, Cleveland, Ohio*Dr. J@l’ E. ~oldthwa~t, 272 Marlborough Street,
Boston, Mass.; Dr. George ~orris NermI, 19i3 S ruoeStimt, Philadelphia,Pa.;

8Dr. Ray Lyman Wilbur (ohairman), Stanford niversity, Ctilif.
Group on neuropsychiatr~.— Dr. A. M. Barrett, State Psychopathic Hos ital,

$Ann Arbor, Mich,; Dr. C. Macfie Campbell, 74 Fenwood Road Boston, “
Dr. Gee. H. Kirby, Psychiatric Institute, Wards Island, N. Y.; b. G1 M. K~i~&
(secretary), Departmentof Mental Diseases,State House, Boston, Mass.; Dr. W.
F. Lorenz, Wisconsin Psychiatric Institute, ~endea, Wis.; Dr. G. E. Myers,

L::t%:;:EE%:::di?’
Los Angeles, Calif.; Dr. Thomas W. Salmon, 123

Building, St. Louis, M:.;
ew York, N. Y.; Dr. Sidney I. Schwab, Humboldt
Dr. Dougl~ A. Thorn, 520 Commonwealth Avenue,

Boston, Mass.; Dr. Wm. A. ~7hite, St. Elizabeth Hospital, Washington, D. C.;
Dr. D. J. McCarthy (chairman), 2026‘Wa~ut Street, Phlladel his, Pa.

Group on tu.berculosis.— rDr. Kennon Dunham, Union Centra Life Building,
Cincinnati, Ohio; Dr. Wm. LeRo Dunn, Medical Buildin , Asheville, N. C.;

z %Dr. Jas. Alexander Mtiler, 379 Par Avenue, New York, N. .; Dr. H. A. Pat-
tison (secretary), 370 Seventh Avenue, New York, N. Y.; Dr. F. C. Smith,
Assistant Surgeon General, United States Public Health Service, Washington,
D. C.; Dr. Roy D. Adams (chairman), 204 Stoneleigh Court, Washington, D. C.



34 REPORT OF’ UNITED STATES VETERANS’ BUREAU

Group on investigation and reseavch .—Dr. Horatio M. Pollock, State Hospital
Commission, Albany, N. Y.; Dr. Louis I. Dublin (chairman), 1 Madison Avenue,
New York, N’. Y.; Dr. .411enK. Krause, Johns Hopkins Hospital, Baltimore, Md.;
Dr. J. W. Schereschewsky, United States Public Health Service, Washington,
D. C.

One of the first and most necessar steps toward raising the stand-
[ards of the medical service is to ma e the, service sufficiently attrac-

tive to secure and to retain we~-tr~ined, able, and conscientious
physicians, a large percentage of whom must have s ecial knowledge

?In the various special fields of me~icipe? particular y in diseases of
the lungs and in neuropsychiatry. Also, the. eneral morale ~f the
present medical staff mvst be coriserved. + he most satisfactory
solution is obviously to adjust those salaries which are not commen-
surate with the volume and character of work done, and to establish

t
a permanent medical corpsj with a, equate pay and promotion, and
with security as to the future. As h~ first step toward such an ad-
justment, the officers of the Reserve Corps Qf the Public Health Serv-
ice serving with the bureau, were placed on June 6, 1924, under con-
trol of the director, by ~ecutive order. By the provisions of the
World War veterans’ act, authorit ,no longer existed for the services

dof these physicians as reserve o cers of the united states Public
He~th Service assigned to duty with the bureau.

The year closes With the brightest hopes that foundations have
been lald for medical work which will be uniformly of the highest
attainment. It is intended tha$ ~~ery atient of the bureau shall be

$@ven the benefit of the most a~pro~e and modern methods in the
treatment of disease. And it is the hope of the medical service to
bring about the same relationship of trust and confidence between
the bureau and its beneficiaries as exists between the family physician
and his patients.

EXECUTIVE OFFICE

It is the function of this office of the medical service to coordinate
and abinister through the, ~edicbl director? the medical activities
in the central and field statiQM; to act, as a llaison unit between the
medical and other services of :the ~ureti~; directly to supervise the
work and personnel of the various ‘patis of the central office medical
service; to retie% all correspon~e~ce q~anatin~ fr~rn the medical
servicej to initiate re~~ati~n~, gin~al orders, and other issues
gover~lng medical ~ollcy and ‘praeti~; to prepare and tip~rove
reports and codes of procedure; -to handle questions rel~tive to
rating, and to prepare and make n~eessa~’ revisions of the disability
rating schedde.

The folltig central offioe s~tions are attached directly to the
executive office: Mdils hd reoo~s, iticiuding a unit handling tele-
grams and case recharges; personnel’; l~~al contact and precedent;
claims and reimbursement; a~~ reqtiitions.

,4.
PER$ONN~

This section, which had been atttihed ~to the executive office of
the medical ~ervi~e was, on Sept6ti~er g; transferred to the personnel
division of the bureau, but, in ac~o~dance with the medical service
rem$ani~ion of June 2, 1924, was reattached to the eyeeutive office,
med]cal service.
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The general duties of the personnel section is that of a clearing
house for matters concerning medical and technical personnel for
hospitals and other field stations. Questions arising as h employm-
ent, assignment, transfer, discontinuance, and discipline of such
personnel are considered, and approp,ria$e recommendations for
action made to the medical director, tio refers the memoranda to
the director through the personnel division of the bureau. Corr~
s ondence based upon recommendations of the personnel seetion of
Rt e medical service ‘is condticted through the personnel division of

the bureau, with which close cooperation is maintained.
In order that expeditious selection and assignment of professional

and technical personnel may be effected, the personnel section of
the medical service keeps a card record of such personnel, showing
details of education, training, and experience in various special lines.
A file of personnel on duty at the various hospitals and offices is abo
accessible, so that the persons on duty at an station are quic~y

Tdetermined, and the standard ratio of personne to patients can be
maintained.

At the end of each six months, medical officers in charge of bureau
hospitals, and chiefs of other offices submit a confidential report
upon each medical officer serving under them. These are subjected
to a critical analysis in the executive office; any cases of inefficiency,
improper personal conduct, or maladjustment are brought to the
attention of the medical director, so that he may recommend proper
corrective measures to the director.

A total of 438 physicians and 105 dentists left the service during
the fiscal year. Of the total of separations from service of dentists,
a considerable number was caused through reduction in the pre-
viously very heavy load of dental work. But a disturbingly large
number of resignations came from physicians, including, for the
most part, desirable men. The possibility of securing better pay-
ment positions outside of the bureau, and discouragement over the
securit3- of tenure of the work, and slowness of promotions, were
the principal factors that induced this loss of valuable personnel.
By vigorous recruitin

%
the medical service has been able to replace

these physicians, so t at the hospitals and district stations are at
present sufficiently staffed. It is hoped that the reclassification of
salary grades recently worked out will sustain the morale of the
medical officers, pending the consideration by the Congress of the
creation of a bureau medical corps, with nursing auxiliary, sitiilar
to the corps of the United States Army, Navy, and Pubfic Health
Service.

MA~S AND REC~ED

This section, under the executive office,’ functions as a clearing
house for the medical service. It reoeives, date+tamps, classifies,
film, ad rders mail to the puopr subdivisions. ~

~uring the fiscal year ~this. section received 100,755, mailed out
7~,924, wd filed 739,915 pieces of mail. This was accomp~ished

,.

with a form of 16 persons.
The telegms and case recharge unit of this section performed

the followi~ work during the year: T4egrams received 3,829;
telegrams sent out 2,175; maii reviewed, 88,717 pieces: special cases

chmged through the unit ~0,662~ ‘ .
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LEGAL CONTACT AND PRECEDENTS ~

This section, established March 3, 1924, has for its purpose the
kee ing of medical officers informed as to the numerous decisions

{of t e general counsel of the bureau and of the Comptroller General,
which are correlated and filed for reference, together with full docu-
mentary histories covering all bureau issues? acts of Congress, etc.
This section is especially serviceable in assistln the executive officer

fin the preparation of regulations, ge~eral or ers, etc., relative to
medical administration.

REQUISITIONS SECTION

This unit performs these duties: The preparation of all requi-
sitions for articles (furniture, equi ment, stationer , etc. ) required

2 {by the medical se~ice, central o ce, whether to e purchased or
furnished from stock; review of all re uisitions from the field for

3blank forms and conduct of correspon ence incident thereto.; esti-
mation of quantities of blank forms required and preparation of
requisitions for printing; keeping of a file and subject index of all
bureau issues (regulations, eneral orders, bureau circulars, office

tmemoranda etc.), against w ich to check bureau issues originating
in the medical service, as an added precaution against duplication
or conflict of instructions.

MEDICAL SUPPLIES

On July 11, 1923 certain personnel of the former medical equip-
ment section, medical service, were transferred to the supply division,
tigether with dl records and equi ment pertaining to the activities of
approving requisitions. iThe wor of this section consists in the ap-
proval, by a physician assigned for this duty, of requisitions for sup-
plies and equipment used in various bureau hospitals in sufficient
quantities to meet requirements. The station is advised by letter in
c~e of disapproval or amendment of requisitions, with the reasons for
any changes made on requisitions. Requisitions are also prepared for
equipment and supplies necessary for opening new hospitals.

Liaison is maintained by the approvin officer with the medical
fservice? and fre uent conferences are hel to obviate any delay in

1su l~g the fie d with necessar facilities.
Y irevious to the transfer of t e approving officer to the supply

division, it was necessary that requisitions be forwarded T~ls:%
medicd service from the supply division for consideration. . -

?
uired several days, as certain records were necessary to maintain in-
formation as. to the location of requisitions sent from one division

to another. By this transfer, requisitions rarel leave the custody
zof the supply division, which change has reduced t e time of approvi

requisitions to less than one day. YRe uisitions are usually approve
on the day received. 1Certain recor s maintained by the supply
division are immediately available, so that prompt action may be
taken in considering re uisitions. By the prompt approval of

%
7re uisitions the dehvery o supplies is greatly facilitated.

uring the ast fiscal year over 20,000 papers, includin requisi-
ftions, pro osas, telegrams, etc

$
F., rdative to medical aupp ies, were

considere and acted on by the approving officer, supply division.

-
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DISABILITY RATINGS

Since decentralization of the bureau in accordance with the terms
of the amendator act of August 9, 1921, the makkg of ratings other

rthan those invo ving permanent total disabfiity, i. e., ermanent
ipartial, temporary total, or tern orary partial ratings, have een made

iin the 14 district offices of the ureau. This was efiected through a
rating section in each of the offices, composed of medical referees who
are specialists in the various branches of medical practice. The
following table shows the monthly total of cases rated by each
district office during the fiscal year ending June 30, 1924.

Total cases given medical ratings each month in central ofice and district ofices for
fiscal year ended June 30, 1924

I
Date I

I 1
-- I__

1923
Jdy --------------- 3,030
Au~st ------------ 3,404
September---------- 3,202
Ntober-------------- 3,195
November ---------- 3,325
Deeember---------- 2,530

1924
January------------ 4,162
February ------------ 2,922
March ------------- 4,100
April -------------- 2,750
May -------------- 3,762
June--------------- 2,701

Total ---------- 39,083

Date I
9

1923
Jdy--------------- 3,m
Au~t ------------ 3,499
September---------- 2,271
October------------ 2,665
November ---------- 2,581
Dewmber ---------- 2,354

1924
January------------ 3,851
Febmary ----------- 3,m
March ------------- 3,421
April----=------.--
May --------------- 2%
Jue--------------- 4,167

Total ---------- 38,591
I

2

5,285
5,643

2E
4,638
3,874

4,174
4,745
5,395
5,144
5,792
6,934

62,260

10

1,433
3,187
$ :g

3;308
3,701

3,428

2 E7
4,649
4,035
2,927

41,177

3

~~b
*

?E
1,795
2,175

2,953
3,009
3,006
2,964
3,166
2,283

32,586

District

4

2,939
2,084
2,197
2,312
2,452
2,584

2,627
2,731
3,520
2,798
2,241
1,956

30,441

District

11 12
——

1,943 2,280
1,565 2,388
1,814 2,226
1,722 2,239
1,322 2,867
1,567 2,298

1,538 2,548
1,410 %296
1,447 2,316
:,%8 2,344

2,950
1:734 3,091

19,651 29,283

5

5,563
6,110
4,884
6,067
4,341
3,870

4,060
5,249
4,W6
4,313
3,387
2,987

64,637

13

1,76
1,066
1,118

811
894

1,121
973
976

1,607
984
972

11,922

6

1,657
1,699
1,764
2,319
2,204
1,717

2,594
2,316
2,404
2,426
2,307
2,021

25,428

14

3,250
3,768
3,918
3,845
3,w
3,339

3,465
$$

3:330

2%

46,062

7

6,580

~ ?8
5,526
4,752
4,341

5,245
5,345
6,028
7,053
6,199
4,480

66,130

4,410
4,254
& 781
3,315
5,140
3,447

3,971
3,822
5,942
5,785
6,700
5,488

67,066

8
——

6,255
6,533
6,444
6,692
6,955
6,208

7,513
6,211
7,292
7,102
6,779
5,439

79,423

Total

51,683
53,728
56,717
52,370
49,573
44,899

53,245
56,724
58,236
@ 163
~ 072
49,711

627,119

The central office medical rating organization consists of a board
of appeals which, handling appellate cases forwarded from the dis-
tricts, is under the direct )urlsdiction of the director of the bureau;
and a central rating subdivision, a part of the medical service (see
chart No. 4).

By the provisiofis of re~ation No. 43, the central rating sub-
division handled the following types of cases dtin~ the ast fiscal

Yyear: (a) Death cases; (b) permanent total disability c aims; (c)
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cases of claimants resident in foreigfi countries and insular posses-
sions; (d) residents of rehabilitation centers and schools; (e) cases
under sections 29, 408 and 409 of the war, ri~k insurance act, as
amended; (f) cases of bureau emplo ees.

f
This subdivision also re-

ceived ~errnanent partial ratings mac e by district boards, in accord-
ance with re~lation No. 47.

Under existing regulations, the action of the central rating sub-
division was not fitial in certaih ‘classes of cases, but after an opinioh
has been expressed the cases ~~ere forwarded to the central office
board of appeals for confirmation. This action was taken in all
instances where a claimant’s appeal for a permanent and total ,
rating was denied. Where a permanent and total rating was changed
and made retroactive for more than one year, it was referred to the
board of appeals for contimation, as were all other cases of increased
retroactive compensation when such increased compensation covered
a period of more than one year.

The passage of the World War veterans’ act, approved June 7,
1924, materially changed the method of procedure of this sub-
division in certain types of cases, making it necessary to apply two
distinct schedules as to service connection and retroactive ratings,
one based on the war risk insurance act, as amended, and the other
upon the World War veterans’ act.

~The work of the central rating subdivision is one of the most im-
portant in the medical service, especially with reference to death
cases, all of which pass through it for final o inion.

{
The question

of death compensation to be paid to de en ents is based on the
$final rating placed in these cases by this su division.

In accordance with the regulations based upon the material changes
embodied in the World War veterans’ act, a careful review of all cases
previously disallowed under former le islation has been and is being

%made by this subdivision as well as y the district medical rating
sections.

The creation of regional offices as called for by the World War
veterans’ act? 1924, entailing further decentralization of rating from
the former district offices to these regional officesj will not affect the
character of the woyk of the central ~atin subdivision exce t as to

t Ythe cases of bureau employes, which will e rated in the fie d. All
cases covered by regdation No. 43 will continue to be handled by
this subdivision.

Comparison of the work done by the central rating subdivision,
for the fiscal years ending June 30, 1923 and June 30, 1924, k ap-
pended:

. 19%

Total cases handled ___________________________________ 12~584 130,487
Death cmm----------------------------------------- 10, s5s 11,904-
Permanent and total cases ----------------------------- 22, S92 27, 301

The control, standardtiati~n, aud uniformity of ap lication of dis-
ability rating policy and

\
Jrocedure in ,the cential an district offic~

were maintained during t e past fical: yw, .N heretofore, thro~h
initiation and promulgation of pertinent ~regulations and orders, and,
through correspondence relative to ratin procedure and disp~tod or-
problem ewes submitted. fThis control o rating practice ww effected
through the executive office of the md~ service. ThO passa e of

1the World War veterm’ act, approved June 7, lg24, embo yi~
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many material changes from p~ceding legislation, made necessary
the preparation d numerous liberally devised new regulatiorrs ahd
orders governing ratihg rocedur~j and entailed a heavy correspo~d-

&ence with the d~trict o ces relatlve b the interpretation of various
provisions of the new sot.

The report of the committee appointed by the director to survey
bureau ratin s and to make recommendations looking to the develop-

7ment of a po icy to secure stabilization of procedure and the lacing
2on a permanent basis of as many dtis as possible, resulte in the

promulgation of regulation No. 47 on July 27, 1923. Since that date
a total of 41,469 ermanent partial ratings have been made, thereby

7effecting a notab e economy in cost of administration b
T

the ob-
viation of repeated reexamination, besides giving the c aimant a
sense of security in regard to his compensation, and saving him the
annoyance and inconvenience of reporting for reexamination.

‘rhe provisions of sect]oh 202 (4) of the world War veterans:’ act,.
1.924, call for preparation of a new schedule of disability ratings.
‘The schedtie heretofore in use was based upon average impairments
(of earning capacity, with reference to the industrial field as a whole,
and with no cognizance of the claimant’s partictiar vocation. If
the claimant’s dlsabilit was of such character as to create a voca.
tional handicap, i. e., i[ he were prevented by it from following his
pre or post wa~. vocation, he was entitled to vocational. training in
o!rder to rehabdltate hip, and consequently no economic injustice
was done by basing the compensation consideration upon average
impairment ‘of earning capacity. However, the provisions of the
World War veterans’ act, 1924 referred to, specifically require that
the bureau shall adopt and apply ratings” based, as far as practicable,
upon the average impairments of earning ca acity resulting from

{such injuries in civil occupations similar to t e occupation of the
injured man at the time of enlistment” * * *. Acco~&n’gly,
recognition must now be taken of the occupational factor in’ “rat~ng
disabtiities. The preparatio~ of a new schedtie of disabilit ratings

Tin accordance with this requirement has been begun. It wi 1 be one .
of the largest cons~ructive tasks of the bureau, entail~ng a preliminary
survey and grou ~n~ of the mbny thousand s eciallzed occupations

fin flmerican in ustry. rThe inherent difficu ties of the work ire
increased by the scarcity of precedents. The ratin schedule here-

%tofor~ in use was based u ofi the experience of the ritish, Fretich~
Belgian, and Canadian 2 overnments as reflected in their various
rating tables which were tiodified to fit the American economic level.
;111 of these foreign countries based their disability ratings upon.
average impairments. PracticaUy the only available data that wilt
assist in the preparation of the bureau’s new schedule, based ‘upon
occupational variations of average ratings, are those of the California
Industrial Accident Commission. Arrangements are being made for
association of an aclvisory board of, actuarial specialists in the design-
ing of the bureau’s new schedule, and the work thereon will be

@bed as rapidy as its volume and technical complexity permit.
k he task will demand much pioneer effort.

The rating of disability claims, heretofore a function of the four-
t~en district offices wfl, In accordance with the further decentraXza-
tioh of medical activities from former district to regional offices, be
hereafter made in the regional offices. The claimants will be rated

.-.-.-, ------ .... .. .......... ~------------- ----------------------------------------- _,.
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b the medical group including s ecidists, which examines them
ip ysicall

J
Yand mentdy. This wi 1 meet the criticism heretofore

advance that ratings were made u on physical examination re orts
?without actual contact with the c aimants. xThe ratings ma e in

the regional offices will be final exce t where appeal therefrom is made
to the central board of appeals. $ he arrangement for operation of
these projected claims and rating boards in regional offices further
makes for a prompt supplying of any necessary medical care and
treatment to the individud claimant at the time he presents himself
for examination, rating, and adjudication of his claim.

CONSULTANTS AND CLINICAL SERVICE

The principal functions of this advisory group, which was com-
posed of three salaried officers, two of whom were specialists re-
spectively in neuropsychiatry and tuberctiosis, with a chairman
handling general medical and surgical questions, were the standard- ●

ization of medical examinations and t$eatment of claimants, inspec-
tion of hospital sites, approval of hospital plans, and advice in the
matter of compensation or insurance claims.

This service was discontinued in May, 1924, as a separate service,
part of its functions being taken over by the planning service, a art

Iby the medical council, and the remaining functions by the me ic[~l
service.

The ostgraduate school in tuberctiosis, begun June 1, 1923, at
fhos ita No. 41, New Haven, Corm., was completed July 1, 1923,

2an the third course of the series was given in September. The
New Haven postgraduate medical training course, as well as the
simfiar western course at Fitzsimons General Hospital, Denver,
were productive of good results.

The plans for a second postgraduate school in neuropsy~hiatry
to be located at bureau hospital No. 81, Bronx, New York Qlty, are
now being formtiated. T~e course will be for three months and the
teachers will consist of prominent New York City psychiatrists and
neurologists.

~ A numbex of valuable pa ers upon neuropsychiatric subjects have
{been published by bureau p ysicians in appropriate medical journals

during the year.
Postgraduate instruction in general hos itals was not arranged by

fthe bureau because man of such hospitas are situated near centers
Jof medical education, an when special proficiency in general medicine

or surgery was demanded, the bureau has made lt possible for certain
of its physicians to attend special courses in the necessary subjects
at recognized medical centers.

This educational work? including ostgraduate instruction of
{medical personnel in special bureau sc OOIS,clinical visits and in-

spections, and encouraging special studie~, classes, and medical
studies throughout the service, wfil be continued.

Of the former functions of the consdtant and clinical service, that
of standardization and elevation of medioal and clinical work through-
out the bureau or anization is the one which the medical service is

8mos~ desirous of a vancing. With the aid of the recently appointed
medical councd of the bureau medical activities in the various hos-
pitals and regional offices will be made to conform, not only to the



~PORT OF UNITED STATES tiTERANS’ BUREAU 41

requirements of the medical council of the American Medical Associa-
tion, but to the special requirements of the highest grade in each
spwial field.

DISTRICT MEDICAL SERVICE

Throughout the past fiscal year until the reor anization of June 2,
f1924, referred to in the foregoing, the district me ical service was con-

trolled by central office through the district medical subdivision. This
unit had general administrative supervision over the medical activi-
ties in the 14 districts. The nursing service section, under the
:~u.perintendent of nursesl had supervision over the nurses in the dis-
ltrlcts as well as those in the hospitals; and, likewise, the dental
service section and medical equipment section assumed administra-
tive control over their respective activities in the district as well, as
in the hospitals.

DISPENSARIES

The dispensary program which was completed during the previous
fiscal year was considerably revised during the past year, and, after
careful study of the requirements for dispensary services in various
localities, it was ossible, through their dlsoontinuance or consolida-

%tior~, and throug reduction in personnel or equi ment, to effect a
considerable saving in the cost of o eration o

?
r the dispensaries

without detriment to the efficienc
J

o the service. The standard
for dispensaries which had been a opted previously was continued.
These standards were as follows:

Class A consisted of a complete unit, comprising clinics in internal medicine,
general surgery, tuberculosis, neuropsychiatr.,

i
ophthalmology, diseases of the

eye, ear, nose, and throat, urology, orthope lCS,physiotherapy, dentistry (six
chairs), X-ray clinical laboratory and pharmacy, with facilities for administra-
tion :~ndsocial*service,occupying approximately 8,500 squarefeet of floor space.

Clz~ssB consistedof a similarunit, in whichthe surgicalclinic embracesurology
and orthopedics; the dental clinic had two chairs instead of six, and the section
of physiotherapy was omitted, the floor space occupying 4,216 square feet.

Class C consisted of clinics in medicine, surgery,and eye, ear, nose, and throat,
with a small clinical laboratory, one dental chair, and an X ray (if X-ray con-
tracts justified its establishment),occupying 2,352 square feet.

There is conducted, in connection with seven Vetirans’ Bureau
hospitals, outpatient dispensary service through which medical
treatment is furnished bureau beneficiaries who are not in need of
in- atient care.

!
It has been the policy of the bureau in the past,

an will continue to be the policy in the future to continue this
arrangement.

There were in operation at the end of the fiscal year 1923,.83 dis-
pensaries. In the fiscal year ending June 30, 1924, these had been
reduced to 79.

ORQANIZATION AND ADMINISTRATION OF MEDICAL ACTIVITIES IN
DISTRICTS

The medical activities of a district were administered through a
district medical officer, who acted for and by the authority of the
district manager. The medical activities of a subdistrict were
directed by a subdistrict medical officer, who was under the super-
vision of the district medical officer.
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The main organization units of tho medical ~division in the dis-.
triets wer~ the relief and the disability ratin sections. The rating

fsection was com osed of the necessary num er of medical referees
Ytrained in specia branches of medioine~, such as tuberculosis, neu-

ropsychiatry, etc. The functions of this section comprised ratings
for compensation, right to medical treatme~t without com ensation,
insurance, %existence of vocational handicap, and feasl ility for
training, in accordance with the law and regulations. The relief
section had a number of as~istants, who were specialists, and had the
immediate responsiblit~, under the eneral supervision of the chief

fof section, to rovide the medical re ief necessary for certain special
Yt~es of di~abl ities, such as care and treatment, including hospitaliza-

t~on for tuberculous and neuropsychiatric beneficiaries,. orthopedic
and dental relief, etc.

The medical functions of a subdistrict office were the making of

r
h~sical examinations, including special examinations (X ray,

aboratory analyses, tests, etc.)t of claimants and trainees, and the
furnishing of treatment (hospitalization; out-patient, h~me, a?~l
dental t~eatrnent, orthopedic applian~es, etc:) to beneficiaries whosje
disabilities had been connected with mflltary or naval servlc e.
Emergency care and treatment was further provided for claimanf,s,
pending adjudication of their claims. The subdistrict medic;al
officer directed the activities of the follow-up nurses, who, stationed
in the subdistrict dis ensaries, worked from these stations ir~to

3Pemote and often diffic t sections of the subdistrict territory. Th{?se
nurses visited the homes of beneficiaries who had been discharged
from hospitals and who were kept under direct supervision of the
subdistrict offices.

Besides providing World War veterans with medical care z~nd
treatmen~, including hospitalization, the district medical organization
was required, by legislation in effect until the passage of the act
approved June 7, 1924, to furnish hospitalization in’ government
hospitals for veterans of the S anish American War, Philippine

Einsurrection, and the Boxer rebe ion who were suffering from neu-

J
ro sychiatr~c diseases or tuberculosis. In addition, salaried medical
o cers of the bureau made examinations of applicants for retirement
from the classified civil service on account of total disability under
authorit bf section 5 of the act of May 22, 1920; examined and

itreated eneficiaries of the United States ~mployees’ Compensation
Commission, under authority of’ section 9, act of September 9, 1916;
examined beneficiaries of the Pension Bu~eau upon request of that
bureau; examined ex-service men in training who apply for Govern-’
ment civil service positions; an!, throu h a reciprocal arrangement

%with Canada and other countries ~llie in the World War, made
examinations and furnished treatment for foreign ex-service men.

Despite the fact that an intensive drive was made beginning in
October, 1923, to place as many beneficiaries as possible upon a per- I
manent rating, which necessitated a large number of physical exami-
nations there was a definite decrease in the number of physical ex-
aminations made during the fiscal year 1924. There were 163,000
less examinations than during the year revious, and 396,000 fewer
treatments. $The work was so organize during the past year that
the bureau was enabled to reduce its salaried medical personnel in
the field by 541 medical officers on fl~ll-time or part-time basis.



In order to ofler facdities for the physid examination and treat-
ment of claimants or trainees who, because of employment nec~ities,
were unable to attend the & ensafies during the regular ddy hours,

$arrangemeuta were effeoted uring the year for evening hour clinim
in ~istriat dis ensaries, but the number of p~$ients taking advantage
of this speci $ provision was too sma~ to justify the experimental
arrangement.

A revision of the form for report of physical examination and of
other forms were made during the year.

~mOAL REE4BILITATIO~

In centid office and in eaeh of the 14 district offices there is a sec-
tim of $h~.m~dicd sepvice devoted to rehabilitation matters. The
duties of that section embrace all matters of a medical nature pePtain-
~ to bureau beneficiaries on training status, and maybe summarized
m follows:

Supervision of acwunts for medical serviees rendered to trainees
by contract and noncontract hospital?, dso vouchers submitted for
se.rvi- rendered by ~signated examiners and attending specialists
on fee basis, as weU as thoHe submitted by privat~ physiciws for

3
emw enoy we wd treatm~nt when tie serv~ea of kreau physici-
ons ary btis a not be obtained; and, in addition, the awoun% for
drn]gs and medical supplies furnished tr~inees autborbed under exi~&
ing regu~a$ions.

~~oare IS ~exerctie-d to see that any medical or surgical attention fur-
nbhed trai~ees ti properly authorized before it is rendered and bat
ofly such disabilities as are

&
rovided for by bureau r~ulations me

treated at the expense of the avernrnent.
Greneral Order No. 129, issued August 21, 1922, at~thori~d the pa -

{ment of trainees’ medical accounts by the district offices. All vouc -
ers *covering such medicd service and m~cal supplies for trainees,
‘after having been paid in the districts, are a ain submitted to the

fmedical rehabilitation $ection of central office or consideration as to
the amounts aid for such services and the authority for the work
done. &The e ect of this supervision has resulted in the saving of
considerable sums of money to the bureau.

The medical rehabilitation seetion in each district office, whale
immediately under the direction of the district manager and the
district medical officer, maintains medical supenision in the sub-
district offic~ th~ough a medical relief officer and follow-up nurses ~
who% duty .it is to mntact at stated intervals all trainees requiring
special med~cal supervision, and to make such recommendations as
may be necessary to prevent a breakdown, or justif continuance in

za training objective that appears detrimental to t e health of the
trainw.

Special medical and follow-up supervision is arranged for trainees
having disabilities due to tuberculosis or neuropsychiatric diseases.
The services of these fo~ow-up nurses are not only given to the
trainee himse~ but are also extended in many instances to the wel-
fare of his family. Effort is made, when necessary and advisable,
to ~earrange the living and home conditions of the trainee, so that
his training may be carriecl on with as little worry or distraction as
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possible. This latter branch of the work is classified under “social
adjustments. ”

Before trainees are given training in medicine, dentistry, or phar-
m,acy, either in the regular course or in postgraduate courses, investi-
gation is made to detemine thh status of the school in which the
training is to be given as well as the qualifications of the applicant
to ursue satisfactortiy the training requested.

& aining in medicine is ap roved only in institutions meeting the
2requirements for medical e ucation, as outlined by the American

Medical Association. The same applies to students in dentistry.
Schools that offer training in pharmacy must have the approval of
the National Association of Pharmacists.

For trainees in the above subjects, certain equipment and supplie~~
necessary for their respective courses are authorized. Efiort is made
to see that each student is furnished with such textbooks and other
accwsories as are necessary. This equipment not only enables tile
trainee satisfactorily to carry on his trainin but is given to him
upon the completion of his course, for use in L .S profession when he

&
en ages in the practice thereof.

onthl sanitary reports are received from all training centers,
iboth resi ent and nonresident. These reports are made by tl~e

medical officer in charge of the respective centers and forwarded
hrough the district manager to Central office. men any insanitary

cdndition is reported, prom t action is taken b
x T

the district to
correct such condition in or er that the welfare o the trainee may
be safeguarded. ,.

Each of the resident training centers and dispensaries is under tihe
su ervision of a medical representative of the bureau.

?
Close mf~d-

ica supervision provided for trainees has materially aidpd in shorteni-
ng the time required for rehabilitation.

HOSPITAL SERVICE

UNITED STATES VETERANS’ HOSPITALS

The administration of bureau hospitals is under direction of the
central office. The new organization of June 2, 1924 (see Chart
No. 4) am~gamated the former district medical service subdivision
and hospital service subdivisions, which had separately administered
district and hospit~ medical activities, creating a joint serviee,
divided into three divisio~ along specialty lines-general medicine,
tuberculosis, and neuropsychiatry. But for the greater part of the
past fiscal year the control of bureau hospita~s was effected through
the separate hos ital service subdivision above referred to. It was

Lthe function of t .s unit to advise the director, through the medica,l
director, in matters of location, construction, and operation of hos-
pitals, and in the formulation of a hospital program; to transact
correspondence, recommend personnel, and approve supplies for
hospitals, to supervise and authorize allocation and interdistrict
transfers of patienti, to review and ap rove contracts and leases for
nongovernmental hospitals treating %ureau beneficiaries, and to
inititite regulations, general orders, and other instructions governing
hospital procedure.



CHART No. 5

U. S. VETERANS BUREAU

Actual Number of Patients Remaining In All Hospitals

From October, 1919, to July, 1924
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CHART No. 6

U. S. VETERANS BUREAU

Opening and Closing Dates of U. S. Veterans Hospitals
(
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For medical and administrative purposes the Veteran’s Bureau
hospitals are divided into three groups. At the close of the fiscal
year the total bureau hospitals in these groups were as follows:

No. 32.
NO. 48.
No. 52.
No. 63.
No. 59.
No. 63.
No. 65.
No. 67.

h]O. 27.
:No. 41.
Ifo. 50.
No. 51.
.No. 65.
~rO. 60.
No, 64.
No. 68.

No. 24.
No, 37.
1~0. 42.
n[o. 44.
NJO.49.
No. 57.
Iwo. 62.

Washington, D. C.
Atlanta, Ga.
Boise, Idaho,
Dwight, 111.
Tacoma, Wash.
Lake City, Fla.
St. Paul, Minn.
Kansas City, Mo.

GENERALMEDI~A1,AND

Alexandria, La.
New Haven, Corm.
Prescott, Ariz.
Tucson, Ariz.
Ft. Bayard, N. Mex.
Oteen, N. C.
Camp Kearne , Calif.

&Minneapolis, inn.

Palo Alto, Calif.
Waukesha, Wis.
Perry Point, Md.
West Roxbury, Mass.
Philadelphia, Pa.
Knoxville, Iowa.
Augusta, Ga.

‘ No. 69.

No. 77.
No. 84.
No. 88.
No. 90.
No. 92.

Total 15

TUBERCUI,OHIS

No. 72.
No. 79.
No. 80.
No. 85.

I No. 89.
I No:. 91.

No, 93.

SURGICAL

Ft. ‘Thomas, Ky.
Edward Hines Jr. Hospital,

Maywood, 111.
Portland, Oreg.
Algiers, La.
Memphis, Term.
Muskogee, Okla.
Jefferson Barracks, Mo-

He]ena, Mont.
Dawson Sprin s, Ky.

8Las Animas, O1O.
Walla Walla, Wash.
Rutland, Mass.
Tuskegee, Ala.
Legion, Tex.

Total 15 4

NEUROPSYCHIA1’RIC

‘ No. 74.
; No. 78.
I No. 81.
~ No. 86.
~ ::.::.

No: 97:

Gulfport, Miss.
North Little Rock, .4rk, -
Bronx, N. Y.
Ft. Mackenzie, Wyo.
American Lake, Wash.
Northampton, Mass.
Chillicothe, Ohio.

Total 14

Every effort was made to employ high
r(~sident staffs of the bureau’s hospitals, and” io engage as consultants

tvpe medical men for the

the most eminent s~ecidists and ;urgeons of the v;r~ous communities
ir~ which the hospitals are located, in order that the patients and
r~~sident staffs of the hospitals ma have the benefit of their advice
and assistance. TLectures, medics magazinw, and conferences were
made available to enable the medical personnel to keep abreast of
tile times. E ual effort was expended to maintain the standard of
the nursin ,

%
: ieteticl and reconstruction services by selection of

persons wit such training and experience as wodd insure the quality
of the service rendered.

GENERAL MEDICAL HOSPITAL ADMINISTRATION

Because of the nature of the cases treated in this type of hospital,-
tlle patien~ turno?er is much higeer than in the neuropsychiatric or
t~~berculosls hospltal~, often reaching 600 per cent, as the average

f
eriod of treatment 1s 55 days. This is particularly true of those

~ospitals which are lar ely used for observational and dia ostic pur-
I)oses, such as hospital 5 F0.32, Washington, D. C.; No. 69, t. Thomas



~y., which has been es ecially equipped to treat traeho~na and to
feducate the atient SU ering from this contagious condition ‘so to

?care for himse f as to rotect himself and others; Edward Iiines Jr.
Hospjtal, Maywood, f 11., where there were in the past ~~ear 1,008
admissions to the tuberculosis dia nostie ward; anc~ No. 90,

KMuskogee, Okla., the 330 beds of whit are largely used fur t~bser-
vation cases.

This rapid turnover in turn is reflected in the type of occupational
therapy activities carried on, varying the amount of academic work
which can be given and necessitating, in shop work, concentration on
such smaller articles as can be com leted in short periods of time.

EIt does not, however, diminish the ent usiasim over tbe shop and class-
room work nor the benefit derived from it. A special effort has been
made to consider not only the the~a eutic value bf the occupational

rproject but its economic value as we 1, looking forward to subsequmt
extra-hos it al training or to the earning of a livelihood. “Ht)spita1

#No. 65, t. I’aul, Mlnn., has been coordinating the classroom an(i
$bedside work by furnishing supplementary rea ing to the patiepts

while confined to their beds. In addi~ion to the occupational therapy
work, the libraries of the hospital furnish boo-, papers, and magazines
which help to pass otherwise dull hours, while valuable eooperativ e
assistance in social recreational work has been

8
.ven by the American

Red Cross, the Y. M. C. A., the nights of olurnbus, and various
service auxiliaries and women’s dubs.

The close liaison between hos itals and district o~lces has nlade for
Eprompt service, particularly w, ere the shops fu~nishing orthopedic

supplles are operated, in connection with such offices. In several
instances the cljnics of the district offices have been absorbed as
out- atient departments b

Y %
the nearest bureau hos ital, as at,

Port and, Oreg.; Mem his, enn.; and Atl~t?, G~.
%

T~e five-chai r
dental unit at hospital 0.65, St. Paul, Minn.-, 1s now doing th~~out-
patient work of the MinneapolisSt. Paul reg]on.

Each hospital has been urged to specialize in the treatmel~t of any
disability particularly prevalent in the community in which it is
located or for which it is well adapted. Several report tile USe Of
insulin in the treatment of diabetes mellitus. .~uring the peri~~d c)f
treatment the patient is instructed concernin hls diet, how to meas{-
ure it, how to make the necessary tests anf the necessity therefor,
and is familiarized with the osslblle dangem in the use ~f this potent

!remedy, so that, when feasib e, he can return to his home and continue
the treatment for himself, through the out- atient clinics. In regar~i

8to insulin treatment, hospital No. 63, Lake ity, Fla., reports ~7 ~a~e~
treated with marked beneficial results. At hOspitalNo. 65, St. Paul,
Minn., this treatment has been given 20 patients, each of whom hti,s
shown material improvement, and were discharged for out-patient
relief. At Edward Hines ,Jr. Hos ital, Maywood, Ill., 38 cases of

$diabetes mellitus have been treate ~ and the results obtained were
on a par with those obtained by institutions devoting then~se~~~~s
exclusively to the treatment of ths disease.

Hospital No. 65, St. Pad, Minn., which has been designated for
the treatment of amebiasis, is also rua .

Y
a study of gastric and

duodenal ulcers; while hospital No. 77, ortland, Oreg., reports
:success with the use of basic diets in the treatment of nephritis.
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*

This hospital is equipped with a negative pressure apparatus attached
for the treatment of em yema.

iThe bureau patients w ose condition requires the wearing of casts
have been relieved of much discomfort by the adoption of fabricated
ce~doid jackets, which are of much lighter we~ht than those of
plaster of Paris.

In Edward Hines Jr. HOS ital, Maywood, IU., the orthopedic
rdepartment has b~n particu arly well develo ed, and the service

Ythere is especially fortunate in havin ~ consu tant one of the fore-
most ortho edit specialists in the

E
3 nlted States. A conslder~ble

number of one wafts have been done on tuberculous and arthritic
spines, both by staff surgeons and consultants, and the e?ld results
have been em~nently satisfactory. The same may be ,sald for the
arthroplasties and arthrodeses done on a number of hip, shoulder,
and knee-j oint cases. In a goodly number of severe chronic mdtiple
arthritic cases the intravenous injection of foreign proteins has pro-
duced beneficial results.

During the year it became advisable to discontinue several bureau
hospitals. Hospital No. 3&A, Chicago, IU:, was closed on February
29, lg24, many of the patients therefrom being transferred to No. 53,
~~ght, Ill., which had been reoP~ned on & temhr 20, lg23, ~fter
extensive repairs. [Hos i}al No. 87., ChiHiwt e, Ohio, was closed on

I,June 11, 1924, upon t e com letlon of the nm neuropsychiatric
hospital there; and the leased Eospjtal No. 54, Arrowhead Sprnn S,

fCalif., was vacated June 15, 1924. This hospital had received or
the most part cases of artbitis, rheumatism, asthma, skin, and
cardiac diseases, and much of its work was done through the physio-
therapy department.

The type of patients received was changed from tuberculous to
genera] medical at No. 5g, Tacoma, Wash., on June 1, 1924, which
provided 200 additional beds for the care of general medical and
surgical cases in the Northwest. Hos itd No. 65, St. Paul, Minn.,
after November 22, 1923, transferee $ au tuberculous patients to
other hospitals as rapidly as could be done without discomfort to
the patients, thus making the entire hospital of 360 beds available
for general medical and surgical cases, with one observation ward
each for neuropsychiatrie and tuberculous cases; while No. 68,
Minneapolis, Minn., in order to balance the load of cases in the North-
west, beeame, on December 1~ 1~23~ a tuberculosis h~$Pital.

‘ Very material alterations and improvements have been made in
the physical lants by increasin

t f
the space and instalbng new equip-

men t. This as inclubd the a dition of 30 beds at No. 48, Atlanta,
Ga.; the remodeling the buildings, improvin the grounds, and

%installing a heating system at No. 52, Boise, Ida o, where d~ng the
year the medical, clinical, and laboratory work was so coordinated
as to result in a decided improvement in the functioning of the
hospital; practically rebuilding No. 63, Lake City, Fla., thus increas-
ing its patient ca acity to 300; the lnstallin~ of new hydrotherapy

!~uipment and a equate modern X-ray facihties at No. 67, Kansas
City, Mo.; and the ex anding of No. 84, Algiers, La., to a 346-bed

fcapacity and so rebuil in
i

as to allow for eye, ear, nose, and throat,
and dental clinics. Bene ciaries suffering with general medical and
s~cal diseases in the localities served by these bureau hospitals
have been and can be cared for much more efficiently.

--- ---- - - — --- --- -
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The hysiothera
? z&

departments are now well developed in all
hospita s. ~dwar ines, Jr, Hospital, Maywood, 111.,reports that+
the reconstruction department shows a total of 15,000 treatments
to 450 patients mont~y. The greatest advance, aside from the
~umber of routine treatments in all ty es of physiotherapy, has

%keen in the use of the ultra-violet ray and ray. Radiation therapy
is being used for skin diseases.

.4t the close of the ear there were in operation 15 hos itals for
z x%he care of general me ical and surgical cases, so distribute through-

out the United States as to best care for such cases within a reason-
able distance of their homes.

TUBERCULOSIS HOS1>ITALS AD311NISTRATION

The tubercdosis hospital service has, during the past year, shown
marked and gratifying progress. The service has been fortunate in
retaining the services of a number of experienced and trained tubercu-
losis men. To these have been added a number of men trained b this

{hbureau both as assistants to these experienced men, throug t C)
schools and educational efforts of the bureau. The chnical directom
of the various hos itals have been chosen from these groups. Througk~

rthese education advanta es of various kinds which the bureau
#has offered-through the e orts of its trained men, the faithful and~

inteuigent study of its officers, and the cooperation of the medicat
officers in charge under the direction of the central office-there has
been developed a force of medical officers-well trained in the diagnosis
and treatment of tuberculosis. Never before in h~tory has there
been so lar e a single service of physicians ex ertly equip ed in this
partictiar 8 eld of medicine. F \It is worthy o note that t e bureau
1s successfully operating at Oteen, N. C., a hospital which always,
contains considerably over a thousand patients. This in itse~ is;
an achievement without parallel.

A recent special surve
r

of the tuberculosis hos itals shows that
?they have been constant y ap roaching a uniform y high standard

of treatment. {The tendency as been more and more toward uni-.
form practice of carrying patienb through a thorough course of
graduated exercises before discharge from the hos~itd. In this
particular, the aims of the bureau tuberculosis hospitals are far in
advance of those which the average civdian hospital has found it
possible to maintain. All of the special methods of t~*eatment are)
used in appropriate cases in practica~y all of the bureau hospitals.
Artificial pneumothorax is usecl whenever indicated, but owing to
the migratory habits of a large number of the beneficiaries of the
bureau it has not been found advisable to make as wide use as was
desired of this method in the bureau hos itals.

7
Heliotherapy and

actinotherap
r

have been used, particdar y in surgical cases, and
with a very imited application in certain ptimonary cases. It has
been extensively used and studied in the southern and western
hospitals, as to hospital No. 50, Prescott, Ariz.; hospital No. 79,
Dawson S rings, ~

f f
.; and hospital No. 64, Camp Kearny, Cahf.

At hospita No. 80, ‘ort Lyons, Colo., both heliotherap~ and actino-
thera y have been used extensively. The hospitab in the North

8and ast have made more extensive use of actinotherapy owing to
the clifference in climate. M of the hospitals have used the most

. ... ............. ........... Lwew Lul K.u.\lul(L -------- . . . . . . . . . . ----- ----- . . . . . . -1 10 , ---------
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advanced approved treatments for the various complicating diseases,
as, for instance, insulin, which has been used in diabetic cases in
nearly all of the hospitals, notably at No. 50, Prescott, Ariz. ~-ray
treatment of various tuberculous lesions has been used to a titited
extent in special cases in a number of the hospitals) especially at No” .
68, Minnea olis, Minn.

r
The majority of the tuberculosis hospitals

are remote rom general hospitals and are therefore equipped with a
very com lete surgical service with competent surgeons in charge.

FCertain o the hos itals, as for instance No. 93, Legion, Tex., are
2es eciall y equippe for the treatment of surgical cases.

$ hysiothera eutic measures are a pfied in suitable cases with
? \most beneficia results in all of the ureau tuberctiosis hospita~.

This is one field in which it is believed that the work of the bureau
hospitals far excels that of some civilian hospitals. The same may
also be said of occu ational therapy, which has been for years a

/subject of special stu y by the bureau. There is now a force specially
trained in this work, especially as adapted to the requirements of
the ex-service men.

It is the general policy to mabtain the tuberculosis hospitals
exclusively, for tuberculous

7
atients. But, owing to the need for

hospitalization of seriously 11 patients before adequate study can
be made, to lack of sufficient general hospitals with special observa-
tion wards for pulmonary cases, and to other simfiar causes, there
are always admitted to the tubercdosis hospitals many patients
actually suffering from other diseases. One of the most gratti “ g

revidences of progress in this work has been the development of iag-
nostic skU and the application of the best methods of diagnosis in
the bureau hospitals, as for instance, No. 72, Helena, Mont., which,
although it has been a tuberculosis hospital for but six months, 1s
carr .ng out all special procedures, including graduated exercises, to

rthe tilest atent. At a number of the hos itals, for instance No. 79,
Dawson Springs, Ky.; No. 60, Oteen, $ C.; and No. 64, Camp
Kearn ,

J
Calif.j a special study of nontuber~dous pulmonary diseases

has le to a skdl in diagnosis of these particdar conditions we~ above
that of ordinary medical ractice.

%In the majority of the ospitals the educational systems instituted
by the bureau h~ve been continued and supplemented by special
courses of instruction, medical meetings of officers, reports of in-
teresting cases, medical conferences and other means of improvement
in professional skill. Especially to be noted in this work are No. 79,
Dawson Springs, Ky.; No. 55, Fort Bayard, N. Mex.; and No. 50,
Prescott, Ariz. At the last-named hospital the medical society of
officers became a branch of and held meetings with the county
medical society. Original research has been carried on at a number
of the hospitals, as for example No. 41, New Haven, Corm.; No. 60,
Oteen, N. C.; and No. 93, Legion, Tex., and important scientific pa-
pers have been published. Valuable clinical studies and reports of
cases have been contributed by officers of a number of the hospitals,
such as No. 50, Prescott, Ariz.; No. 55, Fort Bayard, N. Mex.; and
others.

At the close of the year there were 8,831 tuberculous patients in
hospitals without taking into account cases of suspected tubercu-
losis under observation in general hospitals. The total number of
available beds in bureau tuberculosis hospitals was at that time
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6,510. There is a necessity for between 5 and 10 er cent of un-
foccupied beds in any tuberculosis hospital to provi e spa.~ for the

proper rouping of patients.
f

On account of the construction of
certain ~ ospital~, provisions for isolation wards, emergencies, ahd
proper observation of patients, re uire a still h~ her Wrcentage of
unoccupied beds. \ iIn certain of t e hos itals t e instruction of

gthe hospital is adapted for a limited nurn er of infirmary cases and
for a large number of ambulant cases. The proportiw of advanced
and very iii patients has greatl increased since the beginnin of the

r fwork, and in some instances al of the avaflabl e beds in the os ital
!can not be utilized because they are not suitable fo~ the class o a-

?tients which are being sent to that hospihl at that time. It is a so
necessary to rovide a sufficient number of bds to meet the require-

Zments of di erent regions; unoccupied beds in California are hot
readily available for patients in New England, and are utilized only
at great expense and actual detriment to the atient. Account

{must dso be taken of the seasonal variation in t e number of pa-
tients in the hospital. The figures quoted are the number at the
close of the fiscal year, wh~ the~e are reltiti~ly few patiwts in the
hospitals. It is obtious that the bureau tubemulosis ho~pitals are
insufficient to meet the requirement. Mready, after a very brief
period, the effect of recent legislation in increasing the number bf
patients in hospitals is beginning to be etideh~,

To meet these needs use has been made of facilities afforded by
other governmental agencies, particularly the hospitals of the Army,
the Navy, the United States Public Health ServiGO, and the National
Soldiers’ Homes, ad of numerous citiian hospitals with tiich
contracts have been made for the care of benehiarb, and in sp~ial
cases certain other fwilities. Besides three them are al~ys w nu-
ber of tuberculous cas~s in the various g~erd hospitis, of whiGh
some are awaiting diagnosis and others are awaiting transfa to suit-
able tuberctiosis hospitals.

Hospital No. 93, Legion, Tex., was opened July 1, 1923, witi a
capity of 400 beds. ‘It was a matter of some pride that this hospital
was opened tithout any delay on the date seti. At the &@nnin of

%the year hospital No. 72, Helena, Mont., ww desig~ated as a tu er-
cdosis hospitq, capacity 300 beds, and, on January 1, hmpikd No.
68, Minnea 11s, Minn., with Q capa~ity Of 288 beds. Hospital No.

r26, Greenvi le, S. C., was dosed May 12, 1924. Hospital No. %9,
Twoma, Wash., was designated as a general hospital, but at the ~lose
of the yW stili had 61 beds available for tuberodous patients.

It was obvious even before the passage of the new legislation that
the bureau tubercti~k hospitals were inadequate in number and in
capacity for the care of all its tubercdous patients. During the pat
year construction had so far prooeeded at hospital No. 98, Beacon,
N. Y., with a capacity of 400 beds, and at hospital No. 96, Tup~r
Lake, N. Y., with a ca~city of 358 beds, that these hospitals wfll
be o~ned in September, 1924. New tubwuiti hospitals are under
oonstruotion at Aspinwall, Pa., to acoomrnodati 218 patients, and at
Livermore, Calif., ,to accommodate 264 patients. A site for a hos-
pital with a capwity of 234 patients has been selmted at San Fer-
nando, tilif. Plans are being developed to enlarge hospital No. 89,
~utland, Mass., to 400 beds.
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Rut the mere provisbns of an additional number of Imspiti} beds
is not stitint. to meet tb hospital requirements of the service. A
com~tely equipped, well wg*ed hospital is developed only after
yews. Varbus needs which ~n&y arise cgn mt always be fo~esem.,
and new -s &velop with new e~nditjons ad with changes in the
clam of patients adtittd. The ~eater number of the bureau
hospitals were constructed at the greatest possible speed to meet a
sudden emerg~nay, or were temporapy enhrgwents md additti to
previwsly ~aing kspitals d much 10SS cap~ity. Unda suoh
conditio~ rmstrwtion and new oonstrudion me eonstmtly re-
quired, not merely fw deveh~ent, but eve~ b prevent deteriora-
tion. ‘~ laat year haa been remarkabb for the reo~tructti. md
improvement in convetienee, arrangement for economical manage-
m~t, equipment, and general appearance of a large nmbex of hos-
pitals. Tb recomtruotion far exceeds that whioh wodd have been
possible utir the Wet-s made. Thk has been braught about
ctifly by tie utdkation of all spare time of the orbry stakion
labor, by the WoperatiQn of variow aid societiw, ve~ans’ organiza-
tb, and .,pr~perty owaem, ad by the greatmfi diieme md care
on the part ~ the adrnfi~ratim of the varkw hmpitals. Among
the most wta~~e of su& imta- we those at No. 89, Rutiand,
Maw.; No. 7X Dawson Sprin~, Ky.; No. 72, Helena, Mont.; No.
55, Fort Ba,~rd,. N. Mex.; No. 50, ~ip#e Barracks, Ariz.; and
No. 41, Newf mvq, Corm.

WQY d the hosplt~ have. kn seriously bndica ped by lack of
medkal and nursi~ coPp. %This l~k has been -. y an meMsh
devvti~ to duty ~ the put of boti phytiians and n-es. It is
expected that the measure~ imtitutd by the dire~or looking t~d
the relief of thk situati~ will b swcmdd.

It is purposd t~ bring aboti, a greatm &gree of standardization
and tidividuakation in the treti~ent of tuberctisis. The general
principlw of treatment, and the instructim ad advi~ given to
tubercti patbnts must, be made uniform in au hospitals and in
regional offices; wine, at the same ttie, it must be individualized in
accodance with the claimants’ own partietiar needs.

NEWROPSYO~AT~O HOSPITALADWNISTRATIOhT

The neuropychiatric activities, presenting, as they do, so many
com~lex considerations and requiring a hig~y specialized adminis-
tration, are perhaps the most important in the medical service.
From the very nature of these ~ments, embracing mental as. well
as neurological cases, hospitalization and cwttiial care are requtied
in a very large percentage of them at som~time during their contact
with the bureau. As one gets farther away from the cessation of the
war, there are more and more of three whose disabilities have been
continuous since discharge that will not recover. This k particularly
true of those @cted with the chronic deteriorating types ?f ~y-
c~oses (insanities). They til r~uire cwtofial care in aq institu-
tion the remtider of their. lives; and in the majority d i~ta~es
ltie ex ectancy dl not be materi~y lessened by reason of theh

fmenta s~ta. It can be seen then @at these oases # be cumda-
tive in institutions at least for an indefinite number of years.

17BI—24T+

●

*
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As a result o~the World War veterans’ act, 1924, extending the
period of presumption of service connection of neuropsychlattic
diseases to January 1,1924,there will be a material increase in the
number of permanently disabled insane entitled to care and com-
pensation. These cases have in many instances been beneficiaries
of the various States, cared for in State institutions, and the burden
of their care will now be changed to the bureau.

The care of honorably discharged veterans of prior wars sufferin
7from neuropsychiatric ailments, In accordance mth section 202 (10

of the act just mentioned, will further tax the capacity of this special
type of hospital. From the very fact that hospitalization plays such
an im ortant part in the care of these p~ tient~ the activities of this

%branc will of necessity embrace the activities of these hospitals.
There has been a consistent endeavor on the art of those in charge

?of this work to place, in so far as it is possib e, all such cases on a

E
ermanent basis of com ensation.

!
Surveys of bureau and contract.

ospitals, examinations y boards of specialists, and special review
of the cases within central office have been made. As a result all
those showing a progressive mental disease without remission, and
exhibiting other manifmtations which make it reasonable to sup ose
they will be totally disabled for the remainder of their lives, {
been placed on permanent total ratin~. In other instances wh~e
the disability is not total but represents a somewhat tied point of
progression toward possible recovery, an appropriate permanent ~

E
artial ratin has been made.

7
These cases are largely represented

y periphera nerve injuries, residuals of gunshot wounds, and other
trauma, which at this time have become sufficiently removed, with
respect to time from. the date of the infliction of the original injury,
to class them as havln reached maximum improvement.

~During the year the ureau has operated 14 special hospitals for the
treatment and care of mental, neurotic, and neurological cases.
Represented in this number are several notable additions in in-
stitutions opened durin the year. On March 1,1924, Hospital No.
94, at American Lake, k ash., was opened with accommodations for
278 insane and 73 nervous patients. On A ril 21, 1924, hospital

%No. 95, Northampton, Mass., was opened wit accommodations for
300 insane; and on June 1,192?,hos itai No. 97, Chillicothe, Ohio,

?was opened with accommodations or 394 insane. In Se tember
%hospital No. 101, St. Cloud, Mi~n., and in October hospital 0.100,

Camp Custer, Mich., will be opened for the reception of insane
patients.

The character of equipment, professional services, care, and efforts
expended in the way of diversional and occu ational therapy in the

%past year will not only compare most favora ly with services main-
tained by State and private institutions, but will in many instances
show that the bureau is rendering a service of far ,greater efficiency
than would have been available to these patients in their own com-
munities or in similar institutions maintained by the individual States.

Certain hospitals based u on their geographical location have had
their individual problems \ oth of a medical and administrative
natur~, and the reports from these institutions bear witness to the I
good ~udgment, loyalty, and efficienc of those caring for this par-
ticular difficdt class of cases. {Hoo worm has been an associated
condition found in one southern hospital, which reports eradication



of the infestation in accordance with the best medical practice wit~i
very definite improvement in some of the nervous cases. Some have
been relieved entirely of their nervousness upon ridding them of these’
parasites.

Competent clinical laboratory facdities are quite necessary for-
complete and efficient study of these cases, and the bureau ha@
maintained such assistance in each of its neuropsychiatric hospitals.
Re orts of these institutions show that these facilities have been

Futi ized to the utmost and that they have proven their value in every
instance. One of the smaller institutions of 176 beds reports an active

“ clinic for the treatment of neuros hilis in accordance with modern
methods and accepted ractices.

f
% e clinical director in commenting

on the value of the aboratory service states: i ‘Failure to have a
lumbar puncture in such cases often clouds the dia nosis and prevents

%the institution of proper treatment.” This p ysician cites his
record of 621 such diagnostic and therapeutic punctures, and states:
“There has never been any paralysis or seizures resulting in a single
instance. A number of patients have had temporary headaches, a
few vomitid, and in one or two instances a sli ht rise in temperature
has been noted.” fThis record is ‘indi~ative o the high type of work
done in keeping with the best medical practices of the da , and which

ris available to Veterans’ Bureau atients in even the smal er hospitals.
EX-ray services available in t is type of institution have been of

equal aid and have been made frequent use of.
While it is appreciated that the majority of insane beneficiaries

will require hosp~tal care for an indefinite number of years, the fact
has not been lost sight of that remissions occur permitting patients
to return to their communities from time to time, and in some
instances even to resume their former activities in society. To this
end every effort has been exerted to prevent and attempt to delay
regression and ultimate deterioration in the insane. Occupational
therapy has been an integral part of each institution. Cooperation
and interest of the patient have been sought in various manual pur-
suits in which his interest can be aroused.
bmketry, weavin ,

Such diversions as

?
leather work, toy making, gardening, chicken

raising and bee cu ture, farming, etc., have been utilized. More and
more effort along this line is constantly being made, and it has come
to the notice of this department that ~benefit has e~’en been derivd
in those cases already deteriorated. Instances in which spontaneous
interest has been aroused have been followed b? notable improvement
in deportment, tidiness, and cooperation in patients whose intellectual
level approaches the vegetative sta e.

fIn addition to those procedures argely in the domain of occupa-
tional therapy, reports show that each and every institution has had
the able assistance of the American Red Cross, the Knights of
Columbus, and other organizations, in organizing and carr~ng out
diversional entertainments for the benefit of the patient. What has
been stated elsewhere of the value of diversional occupation in general
applies with particular force to patients suffering from nervous and
mental diseases.

Other well recognized aids in the treatment of these cases, as hydro-
therapy, electrotherapy, and physiotherapy, have been made use of
in selected cases as indicated.



In so far as prmticable all bureau hospitals have had the advantages
of 100al consulting specialists to whom problem cases h~ve b

i
~resented. One institution reports 59 neurological operations of a
ighly technical nature performed during the year. These embrace

operative procedures upon the thyroid, brain, peripheral nerves, and
spinal cord. The value of this consulting service is twofold: It
benefits the patient requiring it and the resident staff, who derive
stimulation and counsel from these eminent s ecialists.

7The hospital at Waukesha, Wis. (No. 37 for sycho~~eurotics,
iborderline types, and for purposes of diagnosis, has een maintained

at a high standard as heretofore. This institution, in addition to
those general features al~eady referred to, is equip ed with electrw

Ecardiographic apparatus for the investigation of o scure heart and
circulatory diseases.

Reperk from the neuropsychiatric hospitals indicate a fortunate
minimum of serious e idem~c d~seases among either patien@ or
@rsonnel during the 1d ye&r entig June 30, 1924. This is
gratifying when it is recalled that the insane in hospitals live in fairly
cl- contact, and that there is frequently added to their number

x
atients coming from the outside communities where infectious
iseases are mare or lms in evjdenoe at all tim~. One case of typhoid

fever occurped at United States veterans’ hospjtal No. 49, Philadel-
phia, Pa. The situation was promptly met by ~rophylactic in-
oculation, and no further cases murred. A small ep~demic af scarlet
fever occurred at hospital No. 44, West Roxbury, Mass. This was
brought into the institution by a patient who had been home on

r
ass. Six other cases developed. Prompt memures prevented

urther spread, and all ~atknts rwovered mthout sequel.
It is generally r~ogmzed among those conversant with the care of

the insane that by reason of their false beliefs and fake sens?~
perceptions, ideas of suicide are frequently encountered, and not in-
frequently persisted in until cafied out. The constant vigilance
necessary to prevent it is often circumvented by the cunnjng and
persistence of these unfortunates. It is therefore much to the credit
of those having charge of this large number of bureau patients that
reports coverir~g the fis~l year show only one such regrtitatie
occurrence, in a parole patient who exhibited every indication that he
was well on the road to recovery.

Out-patient treatment and supervision of patients wl~t} have
returned to the community b-ave been instituted and extended during
the past year. Those clinics have been maintained in Veterans’
Bureau hospitals where they are sufficiently wcessible to make this
practicable, and at other points where not so practicable. They have
proven of inestimable value, particdarly those in association with
hmpitals. A check is maintained on the patient’s adjustment in the
communit ;

[
sympathetic advice is given; sym toms of recurrences

$noted in t eir inci ienoy; and much valuable a ditional information
Yin the case accumu ated. Recognized as of great value to the patient,

these cljnics will serwe to acquaint the bureau with all factom con-
cerned in preventing its beneficiaries outside of hospitals from lnaking
an adequate social and economic adjustment. Reeomrnondations an(i
observations on the first 1,000cases treated in the out-patient clinic
of hospital N(). 44,West P~oxbury, Mass., justified the polic~- of
further extending these activities.



It, has bem gratif ing to note the kindly feeling exhibited’ and
raoperation extende J by the citizens of tho communities in which
these neuropsychiatric hospitals are dusted. This has been articu-
larly commented u

r
n in the yearly reporti from hospital % 0. 86,

Sheridan, Wyo., an also at the time of the opening at hospital No. 95,
Northampton, Mass.

There have been transferred to Veterans’ Bureau hospitals during
~he year from State and contract hospitals 912 pati~nts suffering
from neuropsyehiatric diseases. The vast majority of these represent
chronic institutional cases.

At the end of the fiscal year 1923 there were in contract hospitals,
including State hos itals for tie insane, 3,718 patients, which number

fhas been reduced urin this fiscal year to 2,785. The greater part
fof this reduction took p ace toward the end of the year, as nw con-

struction became available. Durin the fiscal year accommodations
7were completed for I jo~~ psychotic insane)

Y
tlents and 255 psycho-

neurotic (nervous) patients. There have a so been com leted 958
$additional beds for insane patients which will be equippe for occu-

pancy in wvery short tire. The facilities offered b~ the Department
of the Idterior, through St. Elizabetihs Hospital, Washington, D. C.,
have been utiii~ed as heretofore. Between 850 and 900 Veterans’
Bureau cases have been maintained at this institution during the
present year.

Besides facilities for caring for colored beneficiaries in nemopsy-
chiatric hospitals aired mentioned, the bureau had at the close of

Tthe fiscal year 187 co ored insane claimants hospitalized in th{~
psychopathic department of hospital No. 91, Tuskegee, Ma.

That some thought to the future needs is being given shotid be
remembered by recalling th~t the bureau has under construction at
the present time accommodations for 1,425 additional insane patients.

A study of the situation at this time would seem to indicate that
further expansion for the care of the menta~y atiicted bemficiatis
of this bureau will from time to time be wcessar .

1
Insan&ies in the

ex-service men are the insanities of everyday ife, in m way dis-
tinguishable from those ~tiered by no-tiae membom of the civil
communities. The history of State insme hospitals’ has been one
of steady growth; and ina=uch as beneficiaries entitied to tr~tment
in the bureau’s neurops~chiatric hospitals go back to ex-semce men
since the Spanish-American War, a steady increase in hos itd beds

ffor the= cases will be necessary, in direct pro ortion to t e normal
ratio of insanity resulting from tie Stress an$ strain of their daily
pursuits and the exigencies of modern civilization.

In consownee with the act of Congress approved December 24,
1919, the insular and foreign subdivision was organized in the early
pa~t of 1920 as a section of the medical division, rimafiy to cme for

8those service ‘men of countries ~ied with the nited States in the
World War who were residing in American territory, and who were
entitled to such services. Authority for extension of the fadities.
of the’ United States Vekrans’ Bureau was in each instance obtained
from the Government under whose tig the foreign applicant had
served.
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Pending the accomplishment of a reciprocal agreement between
Canada and the United States, an understanding of good faith was
established whereby service was exchanged until clearly dfined
rules and principles of procedure could be formtiated and approved
by the director of this bureau and the Minister of the Department of
Soldiers’ Civil Iieestablishrnent, Ottawa, Canada. Through this
provisional arrangement emergency, medical, surgical, hospital, and
prosthetic service was furnished on authority in each case untd in
September, 1921, the definite reciprocal agreement referred to was

J
a proved by the t~vo C~o~ernments, with certain extensions to include

1 men resident in this country who had served under the British
flag, A sur risin ly large number of Canadian ex-service men were

5 7Americans w lo en lsted in the Canadian forces prior to the declaration
of war by this Government. This bureau’s records show that over
45,OOOsuch men crossed the line into Canada and joined up with the
Canadian colors, the greater number of whom have since returned to
their homes in the United States.

Medicd examinations of a~ied ex-service men made by f~ time
salaried medical officers of this bureau are without charge, udess
X-ray or laboratory tests are furnished, and in such cases the actual
expense for this added service is reimbursed by the Government
concerned, provided prior authority for tl~e service is obtained. A
maintenance or hospital charge is made covering actual expens~
incurred in t’~~chcase.

WMe no formal reciprocal agreement is in effect with any othw
of the allied Governments, arrangements have been made between
this bureau and the Frenchl Be~ian, and Italian Embassies; and the
Czechoslovakian, -Polish, Greek, and Serbian Legations, whereby,
upon request, servlcc wi~ be extended to beneficiaries of these Govern-
ments on the basis of the actual expense. Iteimbursernent is made
to the bureau by the Governments concerned, usua~y within 30
days after the present ation of the vouchers covering the service.

Immediately following the close of the World War it was found
that many of the prospective bureau beneficiaries had either been
discharged froln the American mflitary service abroad, or returned to
their former homes in fore. n countries.

%
As time lengthened, the

problem of taking care of t ese men, as provided for by. the war
risk insurance act and the amendatory acts thereto, became mani-
fest, and efforts were made to extend the service in a proper way.
‘~he furnishi~lg of various kinds of medical care and treatment, in-
cluding hospitalization, to those who are entitled to this service and
are resident in foreign countries, is one of the most far-reaching and
beneficial activities of the bureau’s numerous efforts to provide serv-
ice, In no case is service furnished to a man in a foreign country
except over the signature of the director.

In caring for beneficiaries in foreign countries, this bureau is largely
dependent u on the good offices of the Department of State, largely
through its 8 onsular Service, to whom requests are made for medical
examinations, and all necessary service which may be in order. Medi-
cal examinations made in forei n countries are conducted by phy-

%sicians who are designated b t e American consul located nearest
the claimant, TWhen availab e, medical officers of the United States
Army, Navy, or Public Health Service are desi ated as examinin
physicians, and to whom no fee is payable. F owever, when suc %
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physicians are not available, suitable medical personnel are selected
by t}~e consu!, who pays a reasonable fee for the examination, which
an~ount is reimbursed to the State Department by the bureau. In
a similar manner other necessary services are furnished when such
are in order.

men it is found necessary to expedite service in an emergency
case the bureau resorts to the use of cable and radio. So close 1s the
cooperation between the bureau and the De~artment of State that
immediately upon receipt of a cable or radlogram from one of its
representatives in a foreign country in which request is made for
expedited action, the Department of State promptly advises this
bureau by telephone, the message being subsequently confirmed by
letter. It is of record that the return authority has been received
for the service in a foreign country within the same day of its request.

The Department of State has instructed its representatives abroad
that when a United States ex-service man properly identfies himself
as such, and applies for medical, surgical, or hospital service, it is to
be furnished ending further instructions from the bureau, if it h

!the opinion o the medical oficer making the examination that the
claimant requires emergency treatment for what is believed to be a
war disability.

At this time the bureau is caring for beneficiaries in about 100
different countries. In addition to United States ex-service men
resident in foreign countries, there were drafted into the service from
insular possessions approximately 45,000 persons. To take care
of these claimants in insular possessions it was deemed advisable
to establish subdistrict offices in the Philippine Islands with head-
quarters at Manila, in the Territory of Hawaii with headquarters at
Honolulu, and in Porto Rico with headquarters at San Juan. The
office in Porto Rico is under the immediate charge of a medical
officer of the United States Public Health Service, to whom an allot-
ment ,of funds is made. There is also a training officer attached to
the office in Porto Rico. The instiar and foreign subdivision acts
as a district office in cooperation with these island subdistrict offices.
Practically all accounts covering expenditures in connection with
examinations, treatment, and hospitalization of bureau beneficiaries
in foreign countries and in the insular possessions, whether author-
ized or unauthorized, are audited and prepared for settlement in this
subdivision. The preparation of these accounts requires much de-
tailed work and correspondence, the rates of exchange entering latgely
as a factor in the account. All investigations whch are necessary
regarding United States ex-service men and their dependents in for-
eign countries and in insular possessions are accomplished through
this subdivision. Repatriation and deportation cases are also cared
for in cooperation with the Departments of State and Labor. All
training for beneficiaries in our instiar obsessions and in foreign

{countries falls under the supervision of t is subdivision. The pre-
liminary arrangements for training in the instiar possessions are
made in the subdistrict offices. The director of vocational training
of the Department of Soldiers’ Civil Reestablishment makes the neces-
sary contact with bureau beneficiaries residing in Canada. Forei n

3training is granted only in special, meritorious cases, and then o y
by the approval of the director. ~~ile the foreign training cases
have been few, the results have been encouraging, the reports show-



ing that these trainees stand among the highest in their classw
in scholarship, in atkndance, and proper pwsuit of objective sought.

The entire work of this subdivision appears to stand out from other
classes of bureau activities as having special and distinctive char-
acter, in that it constantly presents complex and varied problems ra-

%
uiring a specially trained type of personnel adapted for the work.
he subdivision maintains personal contact and most cordial rela-

tions with the various embassies and legations in Washington, and
might well be called a clearing house for the di~tities and problems
of the ex-service men who aTe extraterritorial. The Minister of the
Department of Soldiers’ Civil Reestablishment and other high officials
of the Canadian Government have visited Washington to hold per-
sonal conferences regarding our reciprocal a~~ent. Muoh mutual
benefit has ~esdted from these visits, as well as from corresponding
visits by bureau offioials to Unada.

The ersonnel of this subdivision on the whole have always been
Esppat etic and cooperative in the performance of their duty in

extending service in proper directions. The work from its inception
has gradually been on a growing basis, but the personnel taking care
of the service has been so organized that it has been found possibk
to handle the increased work without enlarging the fo~ce.

The followin is a detailed statement ~garding the total volume
fof W* cared or by the insular and foreign subdivision during the

fiscal year 1924:
AMERICAN UMT

Totilnumber ofcases actid upon---------------------------------- 16,977
Incoming mail--------------------------------------------------- 13,769
Outgoing mail--------------------------------------------------- 20,709
~edical emminations or&wd -------------------------------------- 2,8M
kdical ratings m~e--_ ------------------------------------------ h;%
Admissionsto hospitals. - _------- ------ ------- --------- --------- --
Inhospltal atprewnt --------------------------------------------- 256
lnv@tigtiions initiated-------------------------------------------- ~~
Znm~igafion .r~orts ~ceived -------------------------------------- 597

ALLIED UNIT

Totilnu~nber ofcases acted upon---------------------------------- 35,6~
Incoming mai1--------------------------------------------------- X5,0S0
Outgoing roil ___________------------ -------------- ------ ------- - 63, ~2
Medtial ex~inations ord~d ------------------------------------- 4,687
Dmtalemminations ordered-- ____----- ___--- ___-------- _,---------
Admissionsto ~ospi+als____--_--- ----- ----- -------- ----------- ---- g:
In h~ital at present_____ ~------------ ----- -------------- ------- __
-h~me rmeived-------- -------------- -------- ---------- -------
Te~ram6sent -------------------------------------------------- Z:
Checks received and sent_------ ------ -------- ------ ------ ------ --- 370

TRAINING VNIT

Vmational ratings (6ection2, 14; sec~ion3, ~)-__-.-_------_---_--_- 62
yocatioml ratings canceled________________________________________
Incoming mail--------------------------------------------------- l,$~!
Out@ing mail___________________________________________________ 3,291
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Total volume of wrk &ne in etiire sub&v4sion

Casesacted upon_________________________________________________ 52,649
Incoming mtil____ ------ -------------- ________________ ------ ----- 58,769
Out~oingrn~l --------- ------- ----- ----- -------- ________ ------ ___ 83, 831
Mdi@lemtintihns or~d ------------------------------------- 7,552
Dentilemminations order~-- ------------------------------------ 9
Medical and vocational ratings made_______________________________ 4,362
Adm*imstihs@al ____________________________________________ 1,535
In bspfial *pr@ent --------------------------------------------- 534
hv=tigations initiated___ -- ------------- --------- --------- - - ----- 556
Investigation reports received__ ___________________________________ 597
Telegramsreceived__________________________ _____________________ 949
Telegramssent__________________________________________________ 845
Checks received and sent out------------------------- ------------- 370

A drnissio~ts to hospitals

Foreign:
Belgium-------------------
Canada____________________ 1}
Cuba______________________ 1
Danzig--------------------
~:~~~d-__-___------_-_-_- t

------- -------- ----- 3
Grace -------------------- 2
Ireland--------------------
nail ---------------------- :
M&ico -------------------- 1
Norway------------------- 4
Poland-------------------- 1
Syria---------------------- 1

“rOtal------------------- 41

Insular:
Guan~--_---__---__--_-_--_ 2
HawaiianIslands----------- 18
PhilippineIslands---------- 336
Porto Rico----------------- 820

‘rOtal------_----_--_--.-. 6M
●

I

Sec~ Sec:m Total

lmtjtQti@l---------------------------------------------------------------17
~la~mat 18--------------------------------------------------------------- --------- 8 ‘:
~lngby correspondence ------------------------------------------------------

8
3 6 9

Total
— — —

-------- -------------------- ------------------------ -------- --------- -- -------- --------- 35

In foreign countries _____________ 13 1In insUlarpossessions----------- 22
Gamma---------------- 7 Hawaii---------------- 1
Eland --------------- 1 Pm~a~nal&ne-.--- 1
France---------------- 4 P~itiR .ne Ishti ------- 5
~exieO-__----_--_---_- 1 %Potio ice------------- 15

British Isles -------------------- 15
France------------------------ 19
Canada----------------------- 36
~isc~laBUs foreign___________ 37

Porti Rico--------------------- 74
PhilippineIslands-------------- 5~
Ha~aii ------------------------ 12

Employment data isbeingobtained inc~esofmnrek~i~tid in
foreign countries andintblnsular psossions. Thedafiaismmplete
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.

for Porto Rico. Out of 74 men rehabilitated, 60 of the number are
employed along the lines of their objective. The majority of these
men pursued an agricdtural course for one

{
ear at the College of

Agriculture and Mechanic Arts, Mayaguez, w ere they specialized in
poultry, hog, and cattle raising, beekee in

I f’f
ardeningj and dairying.

Men have been rehabilitated along t e 01 owing objectives: Inter-
national law, veterinary surgery, teacher of foreign languages, con-
sular service, accountancy, private secretary, artist, journalist, physi-
cian, sugar technologist, agrictiturist, interior decorator, and land-
scape gardener,

Investigations

FOREIGN

I I II I I

‘ ReportsInitiated received !
I I-—-. . _______ — .— _

Albania ---------------------- ii 1 Latvia ------------------------
Amttia ----------------------- 1 ‘Lithuania --------------------
Azorm------------------------ 0:

2;
1

2
Mexico -----------------------

Belgium ---------------------- 3; 2 Netherlands ------------------
Bermuda-.. ---. -----l -------- 1,

; :
Nor\vay----------------------

British Wwt Indies----------- 3; ; Palestine ---------------------
7 9

CanWa----------------------- 14
o 1

18 Persia ------------------------
China ------------------------ . o~
Czechmlov~h--...---.------

1 Poland -----------------------
41

5: 6;
4 Rumania ---------------------

Cuba ------------------------- 3 3 Russia ------------------------
~:lmm~k --------------------- “

8: :
5 Scotland----------------------

i! 11
0 1

. ------------ --------- South America ---------------
gf~::d ---------------------- o] 1 Swedeu-----------------------

~1
1: 1+

--------------- ------- 3 Switzerland ------------------
Franw -----------------------

:1

2
5 Syria -------------------------

Germany--. -------. ----------,
: 3

1 T’llrkey-----------------------
Greece------------------------ 4: /
IIungary ---------------------

53 I lVales------------------------ ; ;
~9; ,I l-ugosl

Italy -------------------------
aria-------------------

156 I
3 2

Ireland ----------------------- 15: 24 i Total ------------------- 472 482
Japan ------------------------ 1’ 01

IN’SULAR

Canal Zone------.- --------------------------------- --------------------------------
Guam --------------

1 3

Hawaii ----------- '---------------------------------------------------------------- ~~-------------------------------------- ----------------------------- 18
Philippine Islands ------------------------------------------------------------------
Porto Rico---

47
----------------------------------------------------------------------- B z

Total --------------------------------------------------------------------- ---- MI 115
1

DENTAL ACTIVITIES

The dental subdivision has administrative jurisdiction over all
dental activities in hospital and out-patient clinics, as well as treat-
ment furnished beneficiaries through the medium of desi nated.
dentists. fIt also originates all necessary orders and regu atjons

f
overning the activities necessary in determining eligibility for and
urnishing of dental treatment.

Dental treatment and prosthesis are being authorized to claimants
of this bureau under the following classifications:

Class 1. Service connected compensable dental disabilities, such
as gunshot wounds or other trauma or disease so extensive in scope
that it is difficult, if at all possible, to make a satisfactory or perma-
nent restoration.

Class 2. Service connected noncompensable dental disabilities,
such as caries, pyorrhea, Vincent’s stomatitis, etc.

Class 3. Adjunct dental treatment given as an aid in the cure or
relief of a service connected general physical disability.
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Class 4. Intercurrent dental treatment furnished to trainees for
the relief of such oral conditions as manifestly preventer interfere
with the course of training which has been prescrib ed.

Nearly five years ha?e elapsed since the majority of claimants
were discharged from mlhtary service ln the World War, and during
that period practically all claimants having a dental disability
rating under class 2 and class 4 have been taken care of. Because of
the decline in the number of cases requiring dental treatment under
these two classes, authorizations for dental treatment at the present
time are for cases under classes 1 and 3, i. e., compensable cases and
those requiring adjunct dental treatment.

In that dental authorizations are so largely confined to classes 1
and 3, and that such treatment is usually given in connection with
hospitalization, it has been found unnecessary and unprofitable to
maintain certain out-patient clinics, wh~ch have consequently been
discontinued, with corresponding saving in operating expenses.
During the fiscal year the number of out- atient dental clinlcs has

Fbeen reduced from 84 to 46, the number o dentists from 182 to 87,
and the number of oral hygienists from 7 to 4. Hospital clinics have
been reduced from 46 to 44, and the personnel reduced by 10 dentists.
In some localities where both out-patient clinics and hospital clinics
were in operation the functions of the two clinics were combined,
thus reducing rental costs, with a concomitant reduction in the
expense of operating two separate establishments.

rhe natural decrease in dental authorizations has made possible
a betterment of dental service rendered b the bureau, so that at the

E
1resent time dental teatment and prost esis of a high quality are

eing furnished beneficiaries.
The use of designated dental examiners upon a fee’ basis has been

lar ely discontinued, except at localities remote from bureau clinics,
Ealt ough yearly reappointments of designated dental examiners are

made so that emergency cases ma
<

be cared for, and that reference
of claimants may be made when t e transportation expense, etc., of
bringing a claimant to a bureau clinic is in excess of what such treat-
ment would cost upon a fee basis.

The scope of adjunct dental treatment and the conditions under
which such treatment may be given has been broadened, through the
approval by the director of new rocedure. Much thought has been

‘given to the standardization of Jental treatment and prosthesis and
to the insuring of uniformity of procedure in authorizations for such
treatment.

Under recent legislation, it is to be expected that there will be an
increase of authorizations for dental treatment of claimants while
hospitalized. This treatment, howeve~, can be given at a minimum
of expense, in that hospital dental clinlcs are properly equipped and .
stafied to care for all claimants who may be hospitalized.

PROSTHETICS

Through standardization of prices, renovation of used apphances,
curtaihnent of long-distance travel for purposes of inspection and
fitting of. appliances, the reduction in volume of service, especia~y to
trainees completing their courses, the prosthetics section was able to
effect a saving of $72,839.17 for the fiscal year.



The dose supervision of the furnishing of prosthetic devices througl~
the district offices was continued by the central office. A checking-~
system was maintained whereby duplicate requests for appliancm
for thesameclairnant through ditierent field offices codd be discovered,
unfair prices contro~ed, the supplying of devices as adjunct measwes
for associated disabdities properly supervised, and statistical dat~
assembled.

When, aftm proper inspection and ~tting, a rostietic devioe was
$supplied to a claimant, a receipt card was secure from him, indicati~

his satidaction with the apparatus, and these cards were kept on
file, together with all other information relative to the com~nsation
sta~s of the individual claimant.

The p~ent policy is to suppl~ a claimant with @ new 51*i&cia1
limb ody afhr two Or th years usage of a fom=ly e~plied ibb.
In the ennt of breakage or maladjustment d apparatw, tihen~~
repairs are made .in the orthopedic shops mtitainod by the hrem in
wveral districts. The wakmamtip on the orthopedic and pros-
thetic applianc~ made or renovated in these shops B d high grde,
dme as it }is by - loyeas who have had previous 10 practicnl Ex-

! 7periance with mmnu acturi~ firms. It has often been ound possi&
to supply a fabtiated artiicl~ more quickly thrmgh the shops th~ b
pmchse it from an mtside contracting firm, Wd promptness of
seryice is essential in dinting with those particulafiy deservi~
claimants who have lost limbs in the service of thti country. The

1
~r~ce of a~tiances made in h bureau’s shops, including all over-

oad qenses such as mntd, suppties, labm, deprecitiim, etc.,, com -

E
ares favorabiy with the oontract price for the same goods supplhd
y manufacturing houses.
The a~nded report shows the approximate saving made by the

orthope&c shops from Otiber 1, 19237 tio tie end d ~he fiscal yew:

~From Oct. 1,1923, to June 30,19241
—---

1 I
—

t

.. -—_ ____..._. . ___.__ .-.___ _ I 1 .

District No. 1-
DMri& No. 2-

----------------------------------------------------- $g; g

District No. 4 '---" -------------------" --------------------------"-
Mstdct No. 5:-----------------------------------------------------

4: H7: 25

District No. 8-------------------------------------------"---------- l? M :;
Distriot No. 9l-------------------------------------------------------------- --------- --------- --------- ------------- ---- 2,905.75

Grsnd total -- e-.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62,763.51

$$g :;

4691:’60
2,%2. 94
8, 417.~
2,260.62

w, lm 15

$3,236.35
a, 060,74

856. B
1,344.%1
9, *7. m

@6. i J

1District No. 9 includm only the period from Feb. 1, 1924, to June 30, 1924, as the orthopedic shop was
:Okd until Feb. 1, 1924.

~ total of 10,684fewer claimants have been furnished prosthetic
supplies during the past year as compared with the fiscal year ending
June 30,1923. This was due largely to the fact that completion of
oourses of vocational tmitig released the bureau from the need of
mpplfin gl=ses fw redng or vision to many trainees who bd pTe-

EViously mn so su~lied. The Qost of glasses furnished tr$in~
during the past year wm $17,751.20, against a total oo~ d $40,790.27
for the preceding fiscal year. A total of 1,677 claimanti, apa~t fron}

*



maims, were furnished appliancm for serviu~onnected disahlities,
On us djunet treatment for mrvice~onnected disabilities during the .
hedyear.

P~08ih&c appliances furnished by district o@ce8 and /ws@tals

[From Jum 1, t92S, to lune 30, 1924]

District I Clairn-
W* I

(’ost
II

District I Claim-
a~w t cost

I l––-–---u-—— i l---—

District No. 1--------------
District No. 2.-..--------.-
~%vict No. 3-----.--.--.-- ~
District No. 4-.---.--------
m*tict No. 5---.--------.-
~~ict NO. 6- -------- -----
District No.7--------------
District No.8----..--------
Dis~ict.No.9----..--------
m9&w No. m-----------.-

1,871 I $14, ~. 08

1

District No. 11-------------
3,971 M, 644.16 District No. 12-------------
2, Sr a, 433.31 District No. 13-------------
2.056 I 24. 7M 26 District No. 14--.----------
i; ;~ ~ 1;; %5. ~

Total ----------------
1,339 : 15:167: 8s Total, reported by hospitals-
3,108 ‘ ;$ :;;: f
1.331 ! . . , Grwld total--------.-

I

1,374 7, %9.66
1,464 13,041.34

6,= 85
760 10,987.03

25,041

k
m, m. 07

216 2,545.38

2%257 27%815.45

I I II I I—.—-—. ——- ——

l’rostheiic appliances f urnisl~ed b~ -&stri@ o~es and United States Veterans’
hosptials

[From July 1, 1923, to June 30, 1924]
— —...-—

I Distric&
l—

cw-

—-—.-——.-———.——.—...—-..— I
–}-”

,4ceustie0n andmpplies---------. --.-----\
.lrebSll~rtS----------------------------
.krms, artificial----------------------------
Mm~wpairs= ds@plies ----------------
IIelts --------------------------------------
Ilraces, firm---------- ..--- .---- ..---- ...-.\
Rraces, back-------------------. -.--- .-.---l
Brains, beg--------------------------------
Ilraces, repalm mcI stlp@ies---------.-.---
( lanes and crutches--- --------------- .- ...;
Eyw, wtiu ----------------------------
Fed. plates--------------------------------
Glwcs---------_ --------------- .---- . . . ..l
{lhww~ (trainees) -------------------------
l,~s, arti~cia}---------------------------
I.egs, repairs and alpplies-------.-.------- I
Shoes, nlodified---------------------------
Shoes, orthopedic -------------------------
Stockings. elfLstic-------------------------

ants CTosts

—-_— .—

$7,303.94
8,467.85

14,607.00
1, M7. 12

10,404.30
2,213.52

15,307. i6
13,044.82
2, 9Y2.41
2, 66i. 10
& 984.m

342.29
~,29~.04

17,751. m
81,536.00
28,354.59

5,338.20
21,613. M

8,258.55
Stumps; socksz--------------------------- 1,954 ~ 13; 659.24
‘rmsses ----------------------------------- 280 1,613.11
Wheel chairs------------------------------ 20 917.40
~tisw,llanew ----------------------------- 121 1.784.84

‘rot&l------------------------------- 25,041 ~ 27,027.07
_——

..--
HMpitak

Cldm-
tints

_——----

------- .
13

-.-----
-------

25
1

29
12
11
,5
7

----- . .
76

------- ~

1:
1
9
~
2

-------
4

——
216

Cosb

---------- .
w. ?5

---------- .
-----------

23475
10.00

730.75
265.00
i2. 50
50.60
w. 95

----------
X34.09

----------
569.00
79.40
34.75
37.50
41.56
23.28
le. 50

----------
14.60

2,545.38

—_-—-
Totd

1, z:
88

1, z
157
488
470
691
550
58L

1, 7:;
7,526

713
2,369
1,587

863
1,741
1,956

282
20

125

25,257

c@s

*, 303.94
& 5%. m

14, 60i. W
1, Ha. 12

1;:: ::

16;03951
13,309.82
3,004.91
2, 717.10
7, Wi 20

342.29
4.532.13

17;751.20
82,105.00
28,433.99

5,372.95
24,651.04 -

8,300.11
13.682.52
1, 6=.61

917.40
1, i99. 34

—
2i2. 815.45

PHYS1OTHERAPY AND OCCUPATIO~AL THERAPY

During the fical year 1924 no marked changes have been made in
the policies governing occupational therapy and physiotherapy.
Rather, efiorts have been bent toward the further standardization
and mordination of these activities. To this end a small but care-
fulLy @wted list of occupations has been approved for tuberctious
patients; other lists have been approved for psychotics and psychw
~rotics.

For the tuberculosis hospitals the occupations range from them
which are suitable for pa~ients in the active stage of the disease to

.

.-.



64 REPORT OF U~ITED STA~S ~TERA~S ‘ BUREAU

those which are utilized to give indicated exercise to convalescent ‘
patients prior to discharge. The approved occupations forps cho-

1tics are largely manual, asit is considered that the study ofaca emie
and commercial subjects has a very limited application in the treat-
ment of these patients. Out-of-door occupations of various degrees
of complexity consistent with the mental condition of the patient are
preferred.

The matter of utilizing waste and salva ed material has been em--
fhasized, a special circular covering this su ject having been issued ti

% ovember. An increased amount of clinical data has been furnished
to the field services.

Assembled examinations for the osition of physiothera
x {T

aid have
been substituted for nonassemble . This makes it possi e to deter--
mine more accurately the qualifications of applicants, and to make
assi nments more intelligently.

T$e ex enditure for occupational therapy supplies and equipment
ihas been ept at the minimum consistent with efficient service, and

shows a reduction from the amount expended in 1923. The return
to the Government from the sale of by-products made in the course
of occupational therapy amounted to approximately $50,000 for the
fiscal year 1924.

Prior to this year appointments to the position of aid have been
cotined to females, but it has seemed advisable no longer to exclude
males from these positions. Many of the reconstruction assistants
have qualfied with the civil service for the position of aid, and have
received appointments under this designation.

There was some reduction in personnel during the year, and the
fact that the occu ied hours and number of treatments have not

{shown a correspon ing decrease bespeaks increased efficiency on the
part of field employees.

Physio and occupational therapy personnel on duty June 30, 1924

Recon-
.kids Instruct- Physicd struction

ors director / awist. Total

1,
~ Snts

PHYSIOTHERAPY Illi]
I

United Statw veterans’ hospitals -------------------- 97 ‘ ‘34
United Statw Veterans’ Bureau dispensaries--------- 57

133
: ; 10 w

I I

TotN ------------------------------------------ 154 0] 2[ 44 m

~CUPATIONAL THER-4PY
i-

United States veterans’ hospitals -------------------- 185

ii !

104 0 10 m
Contract hospitals ----------------------------------- 4 72 0 1 77

Total ------------------------------------------ 189 176 ~ 01 11 376

Grand total ------------------------------------ 343 176 21 55 676

This compares with a grand total of 649 on June 30, 1923. Since
the last re ort, however, the ersonnel on duty at St. Elizabeth
Hospital, 4 ashington, D. C., ! ave been transferred to the pa roll
of the Interior Department; dtherefore the net reduction in nited
States veterans’ hospitals, contract hospitals, and dispensaries is 52.

.
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The expense of physiotherapy in bureau hospitals and dispensaries
based on the salarles of personnel and the cost of equipment and sup-
plies, but not including rental and overhead, is approximately 20
cents per treatment, whereas under contract $1 to $3 per treatment is
allowed.

Statistical reports for the last six months of the year (January to
June, inclusive) are included in Tables 19 to 21 (see pp. 86 to 87).

NURSING

The work of the nursing section is carried on by one superintendent
of nurses and one assistant superintendent. Its administration
covers the nursing service both in the hospitals and the dispensaries
of the bureau.

Nurses making application for duty with the bureau are required
to be citizens of the United States, graduates of accredited schools of
nursing, and duly re istered.

f
The diversity of the work- requires

the selection of special y trained personnel for duty in the dispensaries
from which stations the work out to contact the beneficiaries in
their homes. TNurses se ected for this service, in addition to the
requirements for hospital duty, are required to have had a four
months’ course in public health or visiting nursing, or, in lieu thereof, ~
one to two years’ experience in public health nursing under a nurse
supervisor. The follow up work includes the preparation of atients

Yfor hos italization or treatment and the observation of conva escents
after z ischarge from hospital so that relapse ma

r
be prevented.

Durin the ast two years the nursing service o the bureau has
f{become avora ly known to nurses throughout the country. This

has been brought about by the maintenance of high standards,
which has also resulted in an increasing loyalty, efficiency, and
stability in this group of professional women. Several papers have
been prepared during the

?
ear and published, among them one

prepared for the purpose o interesting the nurses throughout the
country in the bureau’s nursing service.

The superintendent of nurses has visited, for the purpose of
:~u ervisin and reporting on the nursing service, district No. 8,and

8E/ward ines jr. Hospital, Maywood, Ill,. during the’ past year;
and on the same tour of duty has represented the service at the
convention of the American Nurses’ Association in Detroit, Mich.,
June 1.6-21.At that convention there was an exhibit of the activities
of the nursin service of the bureau, which attracted considerable
attention. Tie superintendent of nurses, by virtue of her position
in the United States ~~eterans’ Bureau, was made a member of the
executive committee of the American Nursm’ Association. She is
‘also a member of the national committee of the American Red Cross
Nursin Service.

fiOn ovember 5, 1923, the chief nurses from the bureau hospitals
and the 14 district offices met in a five-day session with the medicd
director and the superintendent of nurses, at the central office,
Washington. The problems of nursing administration in bureau
hospitals and the district offices were discussed, and many valuable
s ges~ions made which have been put into practice.
% urmg the year 439 nurses were separated from the service.

This large number was brought about partially by the discontinuance
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of the rwtie fdkw~ m trtiees in ~ distriots. lt is felt that,
altho,+ therd hm. been m inc~we in the number of numes on duty
in the district mdicat wvice, mwh progress b b- made in
str~thotig and im roving the district servia~ to benefibrti. lt

ris especially noticeab e that nurses are making a greater eflort ti~
swure more adeqwte care for beneficiaries with service eonneoted
disabilities wh are being cared for in thtir homes.

The following table is a tabulation of the activities of the nursing
service in the 14 regional districts. This tabulation was made for
a eriod of six months, since the present report has been in effect

ion y since ,January I, 1924.

Numbr of bew$ctiries uder supe~-viswn each month in the 14&sticts

.—— -.1- i—–--l——-[ l——

Jawary -------------- 362 I 3q~i ‘
February ------------ 355 31, 9m
*mh--------------- 34* 30,235
-Emil----------------- 334 31,645
Ma~~----------------- 327 , 31.179 i

Jti------.-----.----’ 3M 34617
Tutak remaining

U* supervision
, June30, 1w4------- 315 26,,262 ~

14,218 54,524
15,657 45,351
14, 9% 46,781
1~ 985 44,275
16,463 40,861
16,492 3% lm

I
14,983 30,505

98,963
92,967
91,969
91,905

a F2

71, 7W

1 ,

Numbar Dispen-

of hom~ say IX-
vistid treat- views

ments
-——- —

I* I
13, m
14, 2M
15, m
15,935
15,192
12,952

,- 1 ---.-q---,------- ----- -------

‘rotal number home visits, 87,181. Dis~sary treatments, 194,792. Interviews, 165,~.

The followi~ is a, tabulation of the total number .of nurses on
dutiy in the ~nitd S@ties veterad Bure8u nurstig service, Jme
30, 1924:

H:jy- Districts Total

_—-. ———- ,–..-_,__ ,-------
Chief uuses--. ---.. ------ .---. ---. ----. --.. ------_ ---. ----_ -_--------. ---l 44 14 58
-4ssiM.antchief nur~s ----------------------------------------------------- 26
%dnw*s -------------------------------------------------------------- ;! 1!
St@llurses -------------------------------------------------------------- 1,007 1, z

Gmndto$al -------------------------------------------- ------------------------ ------:- ~~

DIETETICS

The duties of the dietetic section colmprise the general supervision
of hos ital mess administration, including the purchase of su~~lies,
gener $ e ti mmt for kitchens and mess klls; review and cntleism

?Jof hospita ietaries; authorization of cooked rations; appointment,
assignment, and transfer of dietitians.

Dietitians are assigned wmrding to their special qualifications.
~]le they are all college or technical whool graduates, meeting
certain civil service requirements, some are bwt fitted for adminis-
trattie work and otkrs especia~y trained for dietotherapy work.

During the fiscal year IW4, praotictiy no cha~ges were made in
policy governing th Operation of the dietetic s~tlon.

k this service has bcome more sttiiized, it has become possible
h s~ure better qualified and ~nore e~rienced personnel. Closer
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cooperation has been established between ward surgeons and dieti-
tians, and in this way the dietitians have been better able to obtain
reports on individual cases and render more efficient service.

The dietaries submitted from the hos itals show well balanced
ireeds, carefdly lanned with regard to t e partictiar needs of the

fpatients. Mont ly reports show a large amount of dietotherapy
~work being done, especially in general and tubercdosis hospitals.

No efiort has been made to reduce food cost, except in the matter
of judicious and carefd bu.~ng and keeping a close check on waste.
The food service has been improved as more adeguate equipment
has been furnished.

The following personnel were on duty June 30, 1924:

COST

Chief ~etitians--- _--- _-____ -__-"________________________ 40
ksistant chief dietitial]s--------------------------------- 25
Head dietitians----------------------------------------- 20
S$affdietitia~s------------------------------------------ 60

TOtil-------------------------------------------- 145

OF OPERATION OF UNITED STATES l’ETERANS’ ~OSPITALS

During the fiscal ‘year the gross expenditures at veterans’ hospitals
amounted to $22,500,455.10, which represents a decrease of a proxi-

imatily $3,250,000 over the preceding fiscal year. This re uction
was entirely in the operation of general hospitals, as both the tuber-
Gdosis and neuropsychiatria types reported an Increase in expen&-
turw. Uomparing these expenditures by type of hospital, it is
found that in the instanoe of tubercdosis hospitals there was an
increase of ap roximately $314,000, and for neuropsychiatric hos~itds
W09,000. 2 ith reference to general hos~itab, the expenditures
decreased by some $4,000,000, which reduot~on was primarily due to
the operation of fewer hospitals of this type dwing 1924. In Gon-
sideri~ the several items of expenditure, it is found that about
$566,000 less was expended for sala~ies than for 1924, while the
amount paid for rentals decreased $346,760.

The ~erating expense, from which is diminated expenditures for
major repairs and alterations to buildings and nonexpendable
e’ uipment, of veterans’ hospitals for this period was also consideratiy
hfow that of 1923, amounting to a decrease of a proxfiate~y

{$1,800,000. ‘rhis reduction was likewise in general ospitals, as
both other types reported an increase in the cost of operation. The
per diem cost per patient for dl hospitals decremed from $4.91 to
$4.62, a drop of 29 cents, whfie a comparison as to types shows a
reduction of 31 cents in general hospitals, and %7 cents in neuro-
psyohiatric hospitals, with an advance of 11 oents in the rate of
tuberctiosis hospitals. In connection with this material reduction
in the cost of operation of all hospitals, it is to be borne in mind that
during this year a daily average of 290 less patients was hospitalized,
although the hospitalization of this number for the entire year at
the average rate of $4.62 per day wotid absorb ody 27 per cent of
the $1,800,000 reduction in the operating expense of hospitals over
the fiscal year 1923.

Tables commencing page 68 show these data for individual hos-
~nitds by department and object of expenditme.
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TABLE No. 3.—Total medical and dental examinations made by all examtning
physicians, including fee basis designated examiners, classified by districts, for
fiscal gear 1924

I
DentalI

District l——
Total

Medical

Pefeent Fee Pe;eentSalary Fee

——

4,167
9,870
1,982
2,659

10,265
2,168
4,715
2,589
1,014
2,521
2,294
3,115
4,907

, 1,778

Total Salary

————.

2,447
3,396
1,759

893
1,151

520
1,462
3,959
7,590
1,483
1,926
2,236
1,550
2,739

33,111

— —— ,-- -_
“l---..-.-------.-- I l17,m

::::::::;::::::::;
120,921
90,533

$::::::::;:::::::;
68, 4m
77,217

‘6----------------- 67,404
7----------------- 143,730

::::::::::::::;:::
139,418
lfi :;;

1o-----------.----
11---------------- 66:865
12------. ----. -.--’----------------1II;;:
::---------------- 89,015

Total ------- 1,327,591

——___
I

113,113
111,051
88,551
65,749
66,952
65,236

139,015
136,829
157,563
72.090

2,564
3,557
1,856
1,113
1,449

1, ;E
4,258
7, 639
1,710
2,153
2,442

~ ~6

35,704

117
161

2;;
298
244
373
299

2;!
227
206
58
17 I

4.6
4.5
5.2

19.8
20.6
31.9
20.3
7.0

13: ;
10.564; 571

69,004
36,586
87,237

&4
3.6
.6

1,273,547
I

54,044 4.1 2,593 I 7.3

TABLn No. 4.— Total medical and dental examinations made by all examinitig
physicians, including fee basis designated examiners, classified by months, for
$scal year 1994.

.-

-.—-- — —- .. ——
I Medical I Dental

Month ‘—–—
, Total

.,__—— .-
Fee Pe:eent

—— .
Fee Pe:eent Total(

Salary Salary
——

3,128
2,904
2,750
4,204
3,513
3,123

3,158
2,456
2,501
2,215
1,610
1,549

.—--—---– ---1- -----– .1-

4,612
4,125
4,410
5,489
4,999
4,393

—.
I

. ..—.—

1923
Jdy----------------
Au~st--.----.-.---
September ---------
October----.-----.-
November ---------
Deeember ----------

1924
~ey:a:y ----------

-----------
March----..-.-----

@$-:-::::::::::::
June~-;------------

97,703
95,574
96,301

119,479
114,483
104,850

93,091
91,449
91,891

113,990
109.484

f; ~ };~;
4.6 / 3;~
4.61 4,403
4.4 I 3,628
4.21 3,257

I
4.01 3.373

m
277
250
199
115
134

215
216
227
199
216
262

100;457

122,189
116,353
125,174
117,191
114,194
104,100

4,8791
4,758
5,154
4,041
3,799
3,385

117,310
111,595
120.020

4.1/ 2; 672
4.11 2,728
3.4 2,414
3.3 1, %26
3.2i 1,811

113;150
110,395
100,715

1,273,547
I

54,044 4.11 35,704
I

Total -------- 1,327, 5gl 33,111 2,593
I

TABLE No. 5.—Classi$cation of total examinations, by districts and by kind of
examinations, for fiscal year 1924

—..
-1 —

Physio- Denta~
x ‘a~ therapy Total

Vene.
real an{

Surgical non-
vene-
real

Eye,

Distdct General ‘ar’
mediml :lS;J

1 throat

Nuro: T[l~er.psychl- Culosis
atric

- --–l—l—
I

—_
-) ---—l -- -– —-1._._\ --- -– .

2,564
3,557
1,856
1,113
1,449

764
1,835
4. 25s I

1------------------
3--_---------------
3------------------

::::::;:::::;;;;:::

20,579
17,099
10,931
12,764
8.307

9, 83i I 11,939
8,708 19,456
8,161 17,546
7,487 7,772
4,641 14,450
3.642 8,168

10,560 20,913
12,346 18,822
12, 150 16,815
7, li7 12, %8
2,348 11,313
4,872 12,323
2,836 4,899
5,702 13,437

20,052
16,034
9,793
4,898
6,385
i, 985

14,041
14,933
15.182

508
1.888

882
962
898
695
096
511 -------.
696 1,003
621 4.903

2,255
220
612
152

1,265

119,844
124,478
92,389
69.521

1;m3
1, 4i9
2,677
2,234

957

78; 666
68,168

145.565
1

;------------------
-----------.-.----

f;::::::;:;::::::::
-------

11:::-:--:---------
12---------------.-
13---------...-----
14.--------.-.-..--

523
5.235

——.,___
—,—-- , 143,676

20; 717 “ 224 7,639 166,216
5,177 555 1,710 76,321
9,459 366 2.153 I 69.018

11;556 1; 117
5,568 127
6,504 531
2,127 274
8,394 669

13,154 1,491 2; 442 74; 561
9,908 1,608 43,101
7,603 35: 2,756 91,771

4; 657
11,03141; 733

——
Total . . ----- 527,845 182,589

——_
50,469 13,406 35,704 1,363,29500,467 ~190,141 [43,452 19,222
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TABLE 6.—Classi.fication of total examinations, bu wnths and bv kind of ~fiza-
‘nations, for fiscal y&r>92~

——

‘hysi@
herapy

————
IEye, \

ear, hTuro-
nose, psyc’hi-
and atric

throat

I
Tuber- ~. ‘real and
~ulo~isibUrgiC~l non- X ray

I vene-
real

I
Dental Total

—. —.I I— . ——
“1

_——_l—.—— . . .

~

—.——

10,873
9, 832
9,245

12,’955
12,236
11,282

1923 I
JtllI’------------.-/ 39,30s
.4ugust ----------- 38,066
September -------- 38,230
October ----------- 46,371
Novembor -------- 44,076
l?ccember --------- , 43,154

13,775 ‘ 10,659
14,570 9,942
14,828 10,160
17,353 13,077
16,082 13,389
14,211 11,530

13,400 ‘ 7,448
13,576 7,404
13,881 7, 552
17,213 9,312
16,846 9,002
14,273 8, 167

15,407 9,108
15,223 8,261
17,323 8,832
16,674 9,074
15,376 8,547
13,397 , 7,760

1,597
1,248
1,576
1,679
1,726
1.452

6#3
936
829

1,519
1,126

781

1,164
1,184
1,451
1,393
1,284
1,096

3.411 I 101.114

3; OO0’ 99;3Q1
4,403 123,8~
3.628 118, tll
3,257 10$, 107

1924
Yanuary-. T-----_ --i 49,614
February ---------l 48,584
~larch------------~ 49,437

W1::::::-::::::l itE~u::-----_-:- _---l 41/4M

-1’

‘rotal- .----- ~527,845

t
1,626 I 14,506
1,577 I 13,386
1,861 14,781
1,687 14,399
1,560 14,165
1,633 , 12,869

3,373 125, 562
2,672 119,m5
2,728 127,W2
2,414 119,665
1,826 116,030
1,811 105,911—— +— ——

190,141 143,452 ‘i—lQ,222 ‘150,46g
——
35,704 1,363, afi[82,589 I1OO,467

—+ —. ——

.—.—.
Eye,
ear, I
nose,
and

throat !

-- --
I I

——
Vene- ~
Baland,
non- ~X ray

vene-
real I

District ~dyaj Nuro: Tuber- s~rgica])sychl-
atric cuiosis

Physio
;berap! Dental Total

I
I

1------------------ 49,893
2 ------------------ 77,168
:-::-:--------_---_ ~ 849

5:--:-:;:::::;::::; :2 :E
6------------------ * 952
7------------------ 99,837
8------------------ 37,220
9------------------ 39,830
lo----------------- 16,757
ll----------------- 28,284
12----------------- 47,192
lo----------------- 11, 19?
14----------------- 15,795

Total ------- 568.495

.-. .,-----,... ——.
b,453
5,844
7, 193
4,958

341
3:fi

2,574
R.463

6,475
20,408
10,934
2,672
1,051

5, E
8.308

22 ~
1,527
2.263

80
910
Iw
65
56

1:
1,661

7
0

1,34

:

4.424 1.165
957 ‘ 636’ 3; 301
240 3, YJO 2,119

2, 3WA 7, 339 6,070
X3 511

405 1, 0$; 1,981.————————.
91,409
-—

43, 6% 70,051 78,645 16,586 \ 3,781
—.

542,839 1,703,317

TABLE No. 8.—Ctisification of titat treatments, by mmths and by, kind Oj
treatment, for fiscal year 19$&

—.———c———
1

I I
— —

TotRi

—.—.

151,543
145, lx
1*6W
168,448
145,w
131,803

154,=5
143,0M
148, ~
139, m
131,722
119,342

Eye,
ear, Nur&
nose, psychi-
and 1 atric

throat 1

I I ! Vene.

Month Oeneral
medical

———_-— __ i——- l_l_——-—. 1-. .— . .

1.

5,512 ~ 7, 130
5,731 i 6,695
5, 128 5, &39
6,131 1 7,189
6,475 ~ 7,178
5,740 6,989

45.733 19,503
1923

July -------------- 51,430
August ----------- 46, 7i0
September -------- 46,021
October ----------- 53,172
November -------- 49,121
-mber--.----.. 42,465

16,429 i 4,006
15,640 3, 823
14,959 3, liO
17,8i6 3, 85i
16,875 / 3,653
15.652, :1.563

1,605
1,704
1, i39
1,668
1,601
1,365

105
252

42; 222 ‘ 16;316
47,738 20,476
43,739 16,503
41,250 14,,596

342
222
184

1924
January ----------- 50, 6!)7
February --------- 46, iW
-March------------ 50,340
.\pril-------------- 47,029
.May -------------- 44, i43
June -------------- 39, W8

Total ------- 568,495

,

$:!!! ::%I 1::%
6,429 / 6,613 1,188
5,642 ~ 6, 4J!I 1,018
5,493 ‘ 6,026 1,214
4, i96 ] 5,818 I 842

17, 1i5 i 3,719
15,806 I 3,832
16,95S 3,725
16,43i 3,421
14, 49i 3,567
13,105 ! 3,201

605 49,655 1 16,896
2i9 48,322 15,055
%6 47,921 14,829
295 46,382 13,930
931 43,644 12,208
292 40, m 10,600—— —

iO,051 ; 78,645 16,586 1,703, 317;
——

3,7811642,8391187,884
———-—______—,_ ___
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“~ABLE No. 9 .—Total dical-and dental treatments made by all e%amining ph~8i-
cians, including fee basis destinated examiners, classi$ed by districts, for fiscal
year 1924

I Medical I Dental
__.— —

Distrfit
.—.— ——

I 1
Total Salary ‘ Fee l’e~eent Total I Salary Pee Pe~e&”t

,
II I______, --—-–- \ ---- –, ----– --l-——!–—- 1- !——

I, ------------------
L.--. ------.. -----l

187,134
266,333
153.182

7,682 \
20,624 /

7,308 I
863 !

1,466 I
710 {

2,917
5,073
1, 6s1

4, E:
2,076

831 I
~738 I

33,651 I 32,957
31,001 ~ 36,136
12,417 , 1%033
5, 789 ‘ 5,555
2,838 I 2,591
4,469 ~ 3,103
5,535, 4, Ml

1$% ~ 1]%
4; 821

19:118 \ 18,470
24,125 \ 23,836

7,589 I 7,412
8,0161 7,911

1-

694 ‘ 2.1
865 ~.8
384 3.1:::: ----------------

----------------
5-_-----------------
6-------” ------------
%.--.---------------,

234. 4.0
247 ~

1,366 2:
5s4 la 5

1,458 7.6
;g ~

Ii;
648

$--------_----------
----.---%’:::::::::--.-.---@----------.-------

x~.:-------..------
---------------.

M----- .---. -----.--l

56; 764
119,890
37,366
41,056

I a4
I L 212~ 966

w 187
42,794

289
177

I
23

105 1.3——
~til-----_-. 1,515,4S3 ~~,~M,585 =-m”--- .. L__ —._-_L_ —__ _-.. ‘.. _____ _. __

TABLE No. 10.— Total medical and dental treatments made by all ezamining physi-
cians, including fee basis designated examiners, classified by month, for fiscal
year 19@4

I 1 —

_—-. .
Month

Total

Medi@
.—.—.——. .. ..- . .. -—____
Per cent

fee Total Salary

——- --.— ——

— ..-—..----.—...—-----

Salary Fee

—— —— .——-,------ -—... -’

1923
Ju~--------.-.----. 132,040
A~ust ------------- 127,148
SOptemher--------- 119,377
%ober ------------ 137,973
N~v~mber --------- 12S,864
Wmber ---------- 117,208

126,268 9,772
121,852 5,296

‘ 115,201 4,176
132,599 5,374
124,133 4,731
112,6W ~ 4,528

4.4 19, M3 1%177
4.2 17,976 17,129
3.5 .

3.9 ai% I ~,;;
3.7 16,M3
3.9 14,595 14; 124

i
4.0 t 16,895
4.1 15,055 ,
3.8 14,829 i
3.8 13,930
3.8 ‘ 12,208
3.4 10,600

I

1924
January------------ 137,490
February ---------- 127,955
March ------------- 133,459
April --------------- 126,663
May --------------- 119,514
June --------------- 108, i~l

Total -------- 1,515,433
-— —

I

131,947 I
122,704 ~
128,375 I
120,856
114,950,
105,020 /

5,543
5,251
5, 0s4
4,807
4,564
3,722

——
ffi,848

16,259
l% 578
14,364
13,3s4
11,641
10,054

465
546
567
546

3.1
3.9
4.6
5.1——._

G 5s5
—!

3.9 187,8s4 179,R3
!

——

TABLE No. 11 .—Total ouf-patient medical service, by districts, classi$ed hy service
rendered, for fiscal year ending June 30, 1924

I

Djstricts ~Treated ~ ~entsTreat-
1

Exami- I Opera- Anm- Sent to ~pi~ Home
nations ~ tlons thetics h~pitar VIS* ~ visits

-1 ~- --
l----.--------------~72,8641 228,467
2.-----I_--.---_----I 116,660 ~ 317,958
3-------------------I 87, M1 I 172,907
4-----------__------l 42,179 ; 67, S11
s------------------- I 25,025 50,166
6---------_-_-------l 32,08.5 44,169
7-------------_-----~ SS,798 I 154,127
~--.----------------l 65,383 164,342
9.------------------ 48, 0S2 90,917
lo------------ _----.’
il.----.---- -------I :!:!: i a%l
12------.-------.---I
:~-::::::-::::--:.-~ #g ~ l#;~

- ---- --

Total -------- 1-’ ‘
~, 789 ~1,703,317

—————.- ..– — -1 ,_—_ ,. ,------
119,S44
124,478
92,389
691521
78,666
6s, 168

145,565
143,676
166,216
76,321
69,01S
74,561
43,101
91,771

740
1,776

663
2,392 I

192 \
3,= ,

2,#i
221
719

●

3; 309
16,224
6, 4S0
6,401
1,743
2,304

51

?2
20
21

5; 967
1,117
3,855
1,096
2,865

228
448
317

1,363,295 \ 16,312 I 3, 75S I 47,965 I 95,992 I 46,1=
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TABLE No. 12.— Total out-patient medical service, by months, classified by service
rendered, for fiscal year ending June 30, 19#4

Hospital
visits

An*s- Sent to
thetics hospital

“--—~

Treat-
ments

Exami- Opera-
nations tions

Home
visitshfonths Treated

1923
July ---------------- 66,996
August ------------- 63,296
September --------- 59,709
October ------------ 69,794
Novenlber --------- 67,010
December ---------- 61,372

1924

151,543
145,124
134,692
158,448
145,367
131,863

101,
98,

12
118,
108,

114
755

2,040
1,867
1,623
1,954
1,580
1,104

871
1,192
1,115

616
865
545

;;; / 3,681
4,108

331 3,610
335 3,997
328 3,854
321 3,627

9,229
7,727
6,478
7,826
7,967
7,711

8,778
8,381
8,867
7,977
7, S80
7,291

3,788
3,686
3,185
3, 93@
3,689
3,516

301
882
111
107

January ------------ 69,855
February ---------- 62,962
March ------------- 66,436
April --------------- 63,485
May --------------- 59,139
June --------------- 53,735

Total -------- 763,789

154,385
143,010
148,288
139,593
131,722
119,342

4{539:
4,211
4,302 t
3,662
3,478
3,266

125,
119,
127,
119,
116,
105,

662
026
902
605
020
911

416 4,757
295 4,182
190 4,044
303 4,125
323 4,040
282 3,940

3,768 47,9651,703,317 46,1521,363,295 I lb, 312 96,992

ACTIVITIES IN DISTRICT NO. 1

1923 I I I I I I I
July ---------------- 5,490
August ------------- 5,868
September --------- 5,678
October ------------ 7,160
November --------- 7,422
December ---------- 7,040

;~~:
16;639
20,274
20,203
19,148

8,846
7,933
7,807

12,603
13,026
9,664

46
109

lti
53
13

87
30 1%

83
82
83
61

385 361
360 316.
182 316
166 343
108 328
196 “ 296

1924
I

I
I I I I I

January ------------ 7,720
February ---------- 7,216
March ------------- 6,668
April --------------- b,296
May --------------- 3,769
June --------------- 3,548

Total -------- 72,864

22,047
20,513
21,023
19,086
17,186
16,319

228,467

11,985 110
11,031 20

, 11,311 76
9,328 84
8,186 32
8,124 14

119,844 740

123
58

:;
86
79

173
109
117
126
123

4X
399
407
334
278
264

4,054

138

990 1,020 2,183

ACTI\71’ IES IN DISTRICT NO. 2

~~ I1923
i

Jay---------------- 10,698
Angust ------------- 1$;;
~c~:bmrber- . . . . . . . .

------------ 10:943
November --------- 10.163
Deeember ---------- 9,051

1924

29,587
26,897
26,504
29,892
27,674
24,441

9,502 184 73
9,363

712 1,659
13

9,191
616

;2
1,696

461
10,972 92

1,%7
1: 571 ‘ 1,648

9,025 91 8
10,110

439 1,796
79 8 463 1,662

733
724
841

January -- . . . . . . . . . . 10,437
February - . . . ..--..
March ------------- “1? L?
&g;l.:------------- 9,246

- ---------- --- 8,595
June --------------- 7,651

Total . ..-.-.. 116,606

%. 316 11,432
11,019
12,690
11,218
10,618
9,348

100
104
m
215
194
m3

646
546
669
623
652
663

25;915
28,310
26,006
23,986
20,431

—.
8,919317,968 124,478 I 1,776 I 198 I 6,861 I 21,864

I

ACTIVITIES IN DISTRICT NO. 3,

7,834
6,917
6,616
8,166
7,265
6,822

—
II

29 285
26 303
25 269
25 304
26 ~;
26

1923 I
I

July ----------------
August -------------
September ---------
October--------..--
November ---------
December ----------

15,831
13,914
14,066
16,058
14,326
13,349

7, 356 [ 69
7, 088 ~ 63
7,667
8,140 i;
7,564 59
7,218 ~ 44

209
121
135
169
278
2S6

219
211
101
273
21e)
l@ 9



~PORT OF UNITED STA~S ~TERANS ‘ BUREAU 73

TABLENo. 12.—Total out-patient medical service, by months, classi$ed by service
rendered, for fiscal year ending June 90, 1924—Continued

ACTIVITIES IN DISTRICT NO. 3—Continued

Mo~ths Treated Treat- Exami- ~Oe~ Anrns-
ments nations thetics

Hospital :k~
visits

Sent to
hospital

349
294
282
178
283
292

—1
I)—— I—___

l–—
1924

January ----------- 7,655 14,904 8,668 84
February ---------- 6,939 14,062 7,349
March ------------- 8,043 15,451 7,673 E

$::::::: -:::::---:
$;% ;$ :;; , ;;8, 166

7,650
June-----:-----::~- 6:761 I 12:461 7,850 40

I
:
25
25
26
27

358
359
271
242
234
260

x

288
172

?:
382
382

3,418
I I

Total -------- 87,8011 172,907 92,389 663 358 3,325

ACTIVITIES IN DISTRICT NO. 4

379 123
181 :
373 4 :E
343 95
32; -.------2- 164

2 134

1923
Jay ---------------- 2,874
August ------------- 3,431
September --------- 3,347
October ------------ 4,111
November --------- 4,013
December ---------- 4,103

1924
January ------------ 4,638
February ---------- 3,558
March ------------- 3,694
April --------------- 2,982
y$;::::.-:-------- 2,986

---------- 2,542

Total -------- 42,179

4,266
5,234
5,057
6,211
5,546
5,558

5,009
4,725
5,094
5,307
5,141
5,284

::
184
118
193
147

165

::
235
176
180

2,764

98

1;
120
136
110

6,879
6,391
6,607
5,544
5,400
5,118

1 214
40: 1 237
337 183

11 ; 150
6 ---------- 176

13 3 202

2,392 23 1,920

6.855 139
131
986; 803

6,232
6,618
b,842

e 129
129
105

1,37467,811 69,521

ACTIVITIES IN DISTRICT NO. 5

I I I I I I I
1923

Jdy----------------
1

7,081 7,549
August ------------- k :;; ~ 6,746 7,080 ::
September --------- ; ;:; I 5,581 6,626 33
October ------------ 6,106 7,611 22
November --------- 2; 150 4,665 6,611 15
December ---------- 1,536 3,346 I 5,723 9

6
4
5

422
403
213
203
118
78

494
414
367
::

%7

--.----- .
2
1

217
219

1924
January------.-----
February----------
Afa~ch------------- ‘

$::::::;:::;::::;:
June---------------

4,039
3,242
3,036
2,307
2,014
2,004

I
2,229
1,588
1,438
1,345

888
1,059 i

I I I
8,186
7,338
6,644
b,449
4,606
5,446

— —

13 2
9 ----------

1
: 1
8
6 ---.----:-

311
246
184
263

121
64

1::
117
133

341
323
296
268
296
276

250
206

1.

x, 025 I
— __

T 23 3,016 2,072Total -------- 50,166. 78,666 4,046
I J

ACTIVITIES IN DISTRICT NO. 6

1923
July ---------------- 3,193 4,272 4,562 802 41
Au)?ust----.-.------ 2,935 ~ ::; 4,831 690 60
September --------- 1,831 4,276
October ------------

579
3,306 4; 332 b,676 710 ;;

N(9vember --------- 3,387 4,241 5,684 525 41
Df]cember ---------- 3,171 4,044 b,697 466 36

116
168

615 267
465 297

170
2: 172
312 218
460 195

1924 I
January------------ 3,610 4,527 6,367
Fe,bruary ---------- 2,460 3,395 1 191 581

194

March -------------
6.027

2,171 3,066

346
136 429

:; 144 439
15 139 533
18 110 417
9 141 173

285
160
146
161
106
114

i; 670
April --------------- 2,103 3,044
May-

5,310
-------- ------- 2,017 2,931 6,859

Z,862 5.404June. -----------.--1 1,902 I !

Total-------- i 32,086 44,169 68,168 3,888 449 1,582 4,603 2,290
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TABLENo. 12—Total out-patient medical mrvice, by months, clasti$ed by service
rendwed, jor $scal year ending Jnne ~, 1924—Continued

ACTIITITIES IN DISTRICT NO. 7

Opera- An%s- Sent to
tions tbtics hespiti

—.—.——

Exami-
nations

Hospital
visits

Home
visits

Treat-
men~Month Treated

—— _—— .l——

July ------------- 6,942
August--------_--- %568
%ptember --------- 6,451
October-------_---- ~;:
Navember---------
-mber----------, 5:717

2,217
1, 8s7
2,194
1,910
1,440
1,142

351
443
Ml
w
433
343

407
402
388
313
324
338

12,172
11,407
11,159
13,757
12,379
10,238

13,673
12,806
14,201
14,806
14,310
13,219

———
154, 127

—- .-

10,308
10,069
10,456
11,844
10,998
10,760

1924
Janwy ------------ .
Febmary----------
March-------------
Aprfl--------------
May---------------
Juue--.------------

Total -------- —

7, 715
7,359
7,654
8.845

13,461
12,354
14,507
14,698
13,574
12,536

55 ! 30 I 815
35 I 19 I 690
42 i 27 ~ 652
45 16 I 658
WI 34 I 680
78 , 36 \ 582

8; 151
7,416

——
88,798 145,565

—— I——
19,571

.—.—
4,660612 1 296 7,793

—.-..—— —---- --—- —. --.————..-..—_
-4CTIV1TIES IAT DISTltICT NO. 8

-.. ——

11,286
10,4d6
10,195
13,014
13,Y24
11, 8#2

-,..—— --—---
1923

---------------
August ------------
September ---------
October----..------
~wme;b~;---.-----

----------
●1924

Jmuary -----------
~bruary ----------

gy~:::::::::::::
----------- ----

June---------------

I

419
437 ;
476 !
*7 I
419:
443 i

W3 ;
497 ;
423 I
455

385

6,326
5,336
5,443
~ 894
Q 174
5,409

15,479
14,785
14,192
15,526
15,614
13,014

232
26i

34
353
301
237

307
249
230
59

262
50

—.

13,446
12,558
12715
12,717
IQ w
11,403

164,342 \ 143,676

14,830
12,770

.13,301
11,985
11,982
10,864

Total -------- 65,383 2,5811 54
I ____

5,527 ~ 3, M2 2, w
———.——.————— —. ———— ——.——J—_ —._

ACTIVITIES IN DISr~RICT NO. 9

I

1923 I I

Jdy --------------- 4,686 I 8,547 10,257 \ 31 111 1 ~Nl ~
AWst ------------ 3,087 7,294 9,595 I 36 --------?- 1% 221 i 184
S~tember --------- 3,606 6,236 ~ 12,496 5 110 ! g: I 13S
october ------------ 4,727 8, OW i!

;2E I 43 ‘!
174 /

November --------- 4,248 7,643: 195 2831 h?
December ---------- 4,282 7,540, 13:728 ~ 61 1 128 ‘ 378 ~ 212

1924 I

Jwuar”y -----------
1 tfi;~ j!h;’ 1~650~ ~; 12

14113 ‘ 196 \ m’ 41
February - . . ..-----l 121 I 199 !
March ------------- 3; 099 \ 8, OY3\ 15:788 , 39 : 4 127 227 ;E
April -------------- ~ 277

‘d

7,760 ] 15868 I 34j 2 249 ; 236 229
May--------------- 4,2% 6,687 , 16,650 41 ‘ 4 237 ~ 234: 203
June-----. ---------l 3,627 6,707 ; 13,080 i 21 4 254 159 \ 168

Total --------i 48,082 90,917 I 166,216
II

535 46 I 2, o~l 3,309 ‘ 2,887
I_———. ———

ACTIVITIES IN DISTRICT NO. 10
-- -. —. ——

1923 ‘
i

Jdy --------------- 1,736 6,596 6,387 13 0 262 ; 384 ~ 101
August ------------ 1,610 i 6,267 5,962 24 2 547 374,
Wptember --------- 1,687 \ 6,780 5,717 2 432 181 l:i
October ------------ 1, 9i2 , 8,273 / 6,469 ;: 434, 1,616 162
November --------- 1,943 I 7,755 5,837 20 : 555, 1,706 1.15
December --------- 1,749 ~ 7, 065 5, 293 , 21 7 581 1 1,787 I 151

1924
peyga;i ---------- 2,300 f 8,975 ‘ 6,782 19 ‘ 5~ / 2,005 \ 93

---------- 1,924 i 9,698 6,270 21 18 634 ~ 2,036 83
Ma~ch------------- 1,853 , 7,153 6,787 15 6 549 ; 1,924, 78

2:;::::::::::::::: ~ :::!:; i:izi 7;%
11 I 527 1,545
20 ; : 468 1,643 i ::

June --------------- 1,182 I 6,433 6,377 m, 6 538 1, o% 39
——

Total -------- 20,766 I 88,940 76, 321 221 I 51 5,967 16,224 1, lb7
— —.— .- — _-———— —-
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TABLE No.12—Total out-patient medical semice, by months, dassi$ed by semtie
rendered, for fiscal year ending June 30, 1924—Continued

ACTIVITIES IN DISTRICT NO. 11

Months I Treated

;:&i:!?--------------------
Sep*mber------.--
October------------
November ---------
Dwmber ----------

1924
January ------------
~ebruary----.-----
Maqch---------.---

.g;:::::::~::;::::

3,204
2,808
2,708
~ 821
2,224
2,269——

Total -------- 32,512

Treat- Exami-
ments nations ?C: E;;

— ———— ——

7, 486 4,950 92 31
7,327 4,515 99 45
5,991 4,391 80 29
6,909 5,650 62 23
6,324 5,526 26
6,797 5, 40:) , :: 23

7,635
6,795
6,879
6,952
6,457
5,284

6, 135 52
6, 177
6,495 ::
6,793 40
7,412 42
5,569 26 6

I— _—

80,836 69. 01S ~ 719 275

.4 CTIVITIES IN DISTRICT NO. 12
———.— ---- ——-.

Sent to H~~;~N :;%
hospital

102 831 312
675 395

E 524 331
102 478 386
92. 594 329
82 706 325

97 777 475
445

:: 274 ;E
107 412 302
97 416 367
95 348 349

1,117 6,480 %519
.—

.- ——
I I I

—— ————_—
1923 I I

Jtiy ---------------- 7,185 12,429 5,332 37 ;; ~ :; ~
Au@t ------------- 7,308 13,709 5,596 ~ 26 :E
September --------- 6,529 10,429 5,085 ‘ 22 7g\ 318 225
October ------------ 5,765 13,536 7,020 63 : 409 451 %
November --------- 7,099 11,486 7,290 k? ;: I 379 , :;
D~.mber ---------- 6,675 10,324 6,255 j 12 ~ 3% ~ ;E

1924 I
.January------.----- 7,509 11,961 6,839 ‘ 10 88 ~ 337 642 214
February ---------- 7,325 11,83# 6,173 ~ 10: I w 540 223
March ------------- 10,272 13,284 7,225 , ii 267 582 235
April --------------- 10,156 12,810 6,383 20 1~ I 305 550 178
May --------------- 10,475 12,907 5, 795 18 117 \
June ---------------

332 604 149
8, 8~ 11,383 5,566 I 16 102 ‘ 181 532 141

Total -------- 95,108 146,091 74,561 228 954 3,855 6,401 2,155
~——————--— — —

ACTIVITIES IN DISTRICT NO. 13

1923
;:&i---:--------- 1,716 4,412 2,666

------------ 1,757 4,459 2,822
September --------- 1,522 4,201 3,227
October ------------ 2,084 ‘ 4,904 4,315
November --------- 1,401 3,510 4,514
December ---------- 1,356 t 3,228 3,602

1924
January ------------ 1,442 3,884 4,042
February ---------- 1,205 3,741 3,689
March ------------- 1,339 3,784 4,218
Apti--------------- . 1,%3 3,766 3,642
May --------------- 994 3,260 3,018
June --------------- ’999 2,627 3,346

Total -------- 17,078 45,776 — 43,101

ACTIVITIES IN DISTRICT NO. 14
_—_—.———.——— ——.

1923
July ---------------- 1, 8s8 5,349 ! 7,104 39 2 187 214 241
Au~st -------------

1 :;:;:
5,130 I 8,750 ! 27 1 186 254 195

i~eptember--- ------ 4,354 7, 073 I 25 171 243 153
~ctOber ------------ 1,M5 ~~~ 9,839 I 29 ; 172 173 176
November --------- 1,568 9,363 1 27 237 138 160
D(>cember---------- 1,780 3:712 7, ~~fi 21 1: 233 125 163

1924
Jauuary ------------ 1,854 4,697 ‘ 7,252 32 0 132 303 178
February .---. -----\ 1,487 3,447 6,779 23 0 268 202 213
Mt~rch-----------.-l i, 575 4,170 ‘ 8,470 24 330 180 207
Ap~il----_----.----- 1,4% 3,961 I 6,794 20 1 355 158 247
M[kY--------------- 1,426 3,739 I 6,800 0 311 157 198
Julie --------------- 1,467 3,630 6,021 ;: 1 2s3 157 188

Total -------- 19,508 91,771 ;50,810 ‘—-- 317 21, 2,865 2,304 2,319
._— ,_—— -. -- ——

17nl—Mt—7

{
37 01 111 292 45

114 ‘ 01 127 170 58
122 1 132 166 55
67 l! 137 1~ 32

31 21 91 74
22 i 41 83 117 46

44s ~ 20 1,096 1,743 551
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TABLE No. 19.—Physiotherapy activities in hospitals and dispensaries} January to

!

Different services Massag(

,

I
United States veterans’ ~

hospi$als-----------------i 124,11A
United States Army hos- I

pitals-----_--------------l 23,751
United States Navy hos-

pittis------. -------------l 4,158
National Soldiers’ Homes--- \ 12,314
St. Elizabeth Hospital ---- ~--------.
District dispensaries:

ClmsA---------..------l 32,157
ClmB--.-------------l 8,261
CIWSC-------------. --i 1,677

Total ---------------- 206,332
Average, monthly---- / 34,389

Electro
therapJ

79,802

5,334

3,397
10,199
16,983

45,507
19,786

1,273

182,281
30,380

June, 1924

Hydro- Actinic Thermo
therapy , ray therapy

151,026 145,570 147,973

20,436 \ 4,988 14,315

5,757 ‘ 1,977 3,792
5,677 21,926 12,210

-------- --------- -------- .

yg ‘ 3$ g ;$ ;;;

‘ 266 1:398 2:181

2;~ :;; 214799 239,704
1 35,799 39,951

Exercis

179,670

13,185

1,181
47,600
54,467

21,398
3,958

716

322,175
53,696

I

I Number

828,155 31,169

82,009 2,372

20,262 1,602
109,926 8,225
71,450 3,588

207,441 1~ g
64,112
7,411 ’298

1,380,766 63,240
230,128 10,540

I

TABLE No. 20.—Number of patients given. occupational therapy treatments in
hospitals and the total ntlmber of hours treatment each month, Januarg to June,
1924

Different services

United States Veterans’
Bureau hospitals:

Number of different men
treated ----------------

Total number hours-----
Uf~~fd States Army hospi-

N:umber ofdifferent men
treated ----------------

Total number hours-----
U:~~~d States Navy hospi-

N:umber of different men
treated ----------------

Total number hours-----
National Soldiers’ Homes:

Number of different men
treated ----------------

Total number hours-----
~t. Elizabeth Hospital:

Number of different men
treated ----------------

Total number hours---- -
Contract hospitals:

Number of different men
treated ----------------

Total number hours--- --
All serviw:

Number of different men
treated ----------------

Total number hours ----

Janu-
ary

7,767
183,095

899
36,439

459
13,396

1,356
33,774

—
505

21,204

2,173
131,230

13,149
419,137

Febru-
ary

1$ z

969
37, M2

539
15,507

1,535
32,726

491
19,092

2,281
12%578

13,883
411,927

March

8,104
200,575

992
39,771

762
14,600

1,541
37,601

19, :;

2,362
131,038

14,266
442,977

April

8,517
217,052

984
40,243

510
14,677

1,412
34880

516
23,479

14 E

13,822
453,712

May

— .—..

20$ ~6

842
36,512

13, :E

1,387
31,333

521
%, 138

1,766
109,845

13,032
420,494

June

8,096
209,865

712
28,586

646
10,271

1,130
25,112

19,;E

1,849
109,569

12,927
403,323

I
Total [Average

---------- 8,%4
1,200,875 200,149

----------
218,633 36, :E

●

---------- m
81,770 13,m

----------
195,427 3* E

----------
127,224 21, E

---------- 2,0501
727, Ml 121,273

---------- 1S,613
2,551,670 425,202
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TABLE No. 26.—Replacement$, av@rage n~mbev ofPatients ~~ ho$P~ta~, and t~rn-
over of patiente, United 8tate~ Veterans’ Hospitals, fiscal year 1924

Months
Number and location in oper-

ation

_—.—. .—

TUBERCULOSIS I

m Greenville, S. C -------------------------------------- 11>4
27. Alexwdria, La --------------------------------------- 12
41. New Haven, Corm ----------------------------------- 12
50. Prescott, Ariz ------ -------- ------------------- ------- 12
51. Tucson, Ariz ----------------------------------------- 12
55. Fort Bayard, N. Mex -------------------------------- 12
59. Tacom% Wash -------------------------------------- 12
60. Oteen, N. C- --------- -------------------------------- 12
64. Camp Kearney, Cdif --------------------------------- 12
68. Mimeapolis, Mien ----------------------------------- 8
72. Helew, Mont ---------------------------------------- ;;
79. Dawaon Sprlnga, Ky ---------------------------------
30. Fort Lyon, Cola -------------------------------------- 12
85. Wdla Walla, Wmh----------------------------------- 12
89. Rutland, htass --------------------------------------- 12

’91. Tuskegee, Ala---------------------------------------- 12
93. Legion, Tex ------------------------------------------ 12

.411tuberctimis hmpitds --------------------------- --------—
NEUROPSYC~ATRIC

24. Pdo Alto, Cdti -------------------------------------- \ 12
37, Waukmha, We-------... ------.. --------------------l 12
42. Perry Point, Ma------------------------------------- 12
44. West Roxbury, Ma=--------------------------------- 12
49. Philadel hi% Pa------------------------------------- 12

f57, Knoxvfl e, Iowa -------------------------------------- 12
-62. Augusta, Ga------------------------------------------ 12
74. Gulf ort? hfh --------------------------------------- 12

%78. Nort Little Rock, Ark- ----------------------------- 12
81. Bronx, N. Y -..------------------ ---------------------- 12
86. Fort Mackenzie, Who-------------------------------- 1~
“94. Ameriw Lake, Wash --------------------------------
.95. Northampton, M=---------------------------------- 29

All neuropsychiatric hmpitti ---------------------- -------

GENERALMEDICALANDSURGICAL

3WA. Chicago, U1--------------------------------- -------
32. Washington, D. C------------------------------------
4S. Atlanta, Ga ------------------------------------------
52. Boise, Idaho ------------------------------------------
53. Dwight, 111-------------------------------------------
54. Arrowhead Sptings, Cdti -----------------------------
56. Fort McHemy, Md----------------------------------
63. Lake City, Fla -------- ---------- ---------------------
U. St. Pad, Minn ---------------------------------------
67. Kansas City, Me-------------------------------------
68. Minneapohs, Mien -----------------------------------
69. Fort Thomas, Ky ----- -------------------------------

Edw. Hines Jr., Maywood, Up-----------------------

E E41%?A2%i;::::::;::::::::::::::;::::::::::::::
87. Chtilicothe, &hio -------------------------------------
88. MempMs, Ten--------------------------------------
99. Muskogee, Ova-------------------------------------
92. Jefferson Barracks, Me------------------------------- —

1:
12
12

1!;

1:
12
12

1:
12
12

;;
12
12
12

—
-4Ugeneral hospitals-------------------------------- .------

All veterans’ hwpitds ------------------------------ --------

1Figures in parenthesis represent corrections to a yearly basis.

390
289

2,313
675

(1, 512) 1,007
662
595

(lo, 933) 10,388

686
398
731
187
w

25
159
440
107

~ 246
174

(672) 223
(1, 080) 225

(6, 207) 4,903

(648) 434
544

1,317
407

(624) 489
(171) 164
(336) 110

614
2,484
1,052

(3, 024) 1,007
830

3, ;;;

1,303
192
930

1.327
1;718

(21,246) 18,647

(38,386) 33,938

iverage
lumber
in hw
pitals

——

161
187
413
535
224
425
222
905
296
231

k?
253
lW
113
214
281

5,064

691
232
440
245
164

‘ 186
317
159
284
g~

118
107

3,830

1;:
105
81
89

119

1!:
303

~;

752
95

191

1;;
206
227

3,229

12,123

Per wnt
turm
over

236

%
356
251
134
134
217
302
259

216

.

1,

162

794

820
w

1,088
654
401
748
682

1,745
802
644
757

317

.
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.

TABLE No. 27 .— Yearly turnot)er of patients in United States Veteran.y’ Ho~pitolx
fiscal years 19%0, 1921, 1982, 1929, atid 1924

—.

24.

2
41.
50.
51.

:;:
94.
95.

I Per cent turnover
>-um~r and location

1,
A 1920 1921 1 1922

-.--— —.— I——.— ______ ____
I

TI‘BERCULOS18
Palo Alto, Calif -------------------------------------------- 307 301 ;
Greenville, S. C-------------------------------------------- 291

252 321 i 37(-41exandda, La-. ._-_ .-_.. 759
New Haven! Corm-- . . ..-~~I~~~~~~lljl j~~lll~~~~jjl~lll ~j1J

541 ‘ 391

Prescott, Arlz ---------------------------------------------- ----322-
M6 / 194
2291

Tucson, Ariz ----------------------------------------------- --------
17(

519 ! 2%
Fort Bayard, N..Wex -------------------------------------- --------
Tacoma, Wash --------------------------------------------- --------

2551 143

Oteen, N. C ----------------------------------------------- --------
292, 213

.349 281Camp Kearney,.(>alif -------------------------------------- -------- 497 i 302Minnea~lis, Mlnn--. -.. -.-- _-_------- .--- __-_-------- _--. [-------- --------t- _
Helena, Mont ---------------------------------------------- -------- -----.--~ - --::Daws~ Springs, Ky -------------------------------------- -------- -------- --

,---
Fort Lyre, Cola ------------------
Walla Wdla, Wash------- -------------------------1-------- --------1-.:::::
Rutland, Mass --.-_ -.. _... ------”--------------------------l-------- --------; ----”--
Tuskegee, .41a--------------------------------------------- --------

-----__.l-------

I.egion, Tex--------------------------------------------------------
--------------------------- --------

----_--.l------.
-------- -------

_——l_
iilltuberculosis hospitals ___--. .--. .-.. -- . . . . ..-. -..... -. 359 329 I 252

1= -—l=
NEUROFSY(;HIATBIC 1

Palo Alto Calif-------------------------------------------- -------- -_--_-_-i
East No#olk,r.Mass ---------------------------------------- -..----
Waukesha, k%ls-------

630 g; / 319

Perry Point, Ma-----::; ;~”~_------------------- ”---------
388 132
271West Roxbur>-, LMass. . ..--- .-~~~~l~~~~~~~~~~~~~~~~~~~~~~~~ 423 229

~iladel hiq Pa------------------------------------------- ----3:-1 ?0 lZfKnoxvd e, Iowa -------------
-New Orleans, Ida_-----. _------” ----------------------------

-------- 114 I
------------------------------- --------

.4ugusta, Ga----------------------------------------------- --------
9f

Gulfportt Miss ------------------------------------- 1:

North Little Rock, Ark----------------------------
Bronx, N. Y-----------------------------------------------
Fort Mackenzie, Who------------------------------------- :::::::: :::::::: _------

-------
American Lake, Wash ------------------------------------- -------- ---------------Northampton, Mass -------------- -------------------------1-------- --------1-------

----------------- --------1 480
--------- ---.---- -------- 399

— — _
All neuropsychiatric hospit~s --------------------------- 391 286 199

GENERALMEDICALANDSURGICAL — — _— —

25. Houston, Tex---------------------------------------------- --_-----3@A. Chicago, 111---------- 652 534
30. Chicago, Ill----------- ‘--’ ------------------------------- ‘-i~j~~- ‘-i~~i~- 1’ :;;
32. Washington, D. C---- ~~:~---------------------------------
35. St. Louis, Me.-. ----. -----~ j~~~~~~~~j~jj~~~~~~~~~~j~~~~~~~~627 452 660
36. Boston, Mass---- _ 1,158 1,155 961
38. New York, N. y-:: -::------------------------------------- 1’345

750 565
45. Biltmore, N. C! ------------------------------------- 1,271 1,198 617
48. Atlanta, Ga------------------------------------------------ 1,:;:

762 513
52. Boise, Idaho------_ -~~----`----------------------_-"------- 2,720 1,:;:
53. Dwight, nl ------------------------------------------------ --------

451

54. -4rrowhead springs,caifi~::::::::::-------------------------------319 346

~. Fort McHenry, Md--------------------------------------- --------
256 231

6!. Staten Island, N. Y------------- --------------- -------- -------. 830 503
63. Lake City, Fla-------- ------------------- -------- -------- 350
65. St. Paul, Mien-------------- "---------------------"--_-"-- -------- 737 ?2
67. KaB CitY, h~o-----:;;;_;: ------------------------------ ‘------” 1,::;

813
66. Minneapolis, Mien-

------------------------------ ----_-T- 1,338
69: Fort Thomas, KY--- j~~j~~~~~”----- ”-------------- _--””_-.. -------- 1,046 956
71. Sterling Junction, Mam-_----_ll~~~ C1~~~l~l~l~~jlll~ll~~l~l :::::::: --------

353
72. Helena, Mont ---------------------------------------------- -------- --------1 511

55675. Colfax, Iowa ------- --------
Edw. J. Hines Jr., ~~~w~~d~-~fi~~~~~~~~~~~~~~~~~~~~~~~~~~-------- --------

-------- -------. 836
77. Portland, Oreg--------------------------------------------- -------- ----_--- lg
83. Mobile, .41a-----------
84. New Orleans, La----- _jj:j__:------------------------------ -------- -------- 1:488
87. Chillicothe, Ohio -------- ‘ ----------------------------- -------- -------- /4!ti88. -Memphis, Term--------_ -” -------------------------------- ::::::::- -:::::::1---: . . . .W. Muskogee, Okra-------- ‘ --------------------------------- I
92. Jefferson Barracks, Mo. I~I~IrILIIIIIyrIIIIII III II II II II III -------- - ..----.1

-------- - ------- ------- .
,--------

1
— ‘_

1,208 827 / 637
—. —

------------- . --i—’ 569I 432

1923 I 1924
—-— __

-------- --------
32 216
213 220
232 161
120 110
184 \ 168
100 92
178 130
244
182 %;

--------
669 :E
322 %1
121 134
211 134

-------- 217
-------- 302
-------- 259
— —

208 216— .—— — —_

..-.--_-_-
3;:

3:;
239

--------
.-------

------
50

277

2E

5;:
1,010

—l—
198 162

— =

492 (1)
581 704

------- --------
361 309
917 (1)

528 (1)

------- --------
489 --------

1,366 1,%4
3% 502
283 701
153 144
310 988

------- --------
430 520
726 820

1,102 965
824 1,088
6~3 654

_---_-,--------
351 (’)
373 401
610 748

1,419 (1)
662 682

3,014 J,745
699 802

.. ----- 644
1,244 757

-411general hospitals ------------------------------------

-411veterans’ hospitals---------------------
I I I I

Closed United States Veterans’ Hospitals: A’o. 36, Dec. 1, 1922; No. 75, Feb. 7, 1923; No. 35, June 1, 1923;
No. 25, June 30, 1923: No. 83, June 30, 1923.

—— __
593 658— ———— ——_
363 31i

. “ “,., . ,--- . –, . ,,, ,, ,.
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. 112 REPORT OF TJNITED STATES VETERANS’ BUREAU

TABLE h~o. 29.—Total admissions to all hos~itals. bu months. from ~~eptember
1919, to June 30,’1924’ “ , ‘ “

All Gov- State
Month ernment and civil ~o:;~::l~

hospitals hospitals

—-l-— I I
1919

September --------- 2,569 963
October ------------

3,532
2,859 1,019 3,878

November --------- 3,126 1,542
December ----------

4,668
2,469 ~ 1,555 4,024

1920
Sanuary------------ 2,224 ‘ 1,693 3,917
February _’---------
March -------------

J,344 1,126
887

q 470
1,823 2,710

April --------------- 2,087 ~ 3,406
May ---------------

5,493
6,548

June --------------- 2% 2 ;:: ~ 5,993
——

Total for fiscal
year 1920----- 23,6% 19,610 43,233

——
1920

Jdy ---------------- 2,466 2,768 5,234
August ------------- 1,777
September ---------

3,339 5,116
2,310

October ------------
3,372 5,682

2,899
November ---------

3,198 6,097
5,603 5,404 11,007

December----------l 3,904 2,740 6,644

1921
January ------------ 5,174 / 3,632
February ----------

8,806
4, 115 2,888

March -------------
7,003

5,187 4,124 9,311
April ---------------
pa:::::-::::::::::

5,286 3,672 8,958
5,198 3,741 8,939
4,151 4,492 8,643

Total for fisc~
year 1921----- 48,070 43;370 91,440

——
1921

Jtiy ---------------- 7,879 4,831 12,710
Aumst ------------- 8,778 5,324 14,102
September --------- 8,251 5,516 13,767
October ------------ 7,754 4,395
h’ovember ---------

12,149
7,234 3,855 11,089

December ---------- 6,449 3,325 9,774

All (jOV-
Month ernment

hospitals
1

1922
April --------------- 6,069
May --------------- 6,557
June--------------- 6,050

Total for fiscal
year 1922----- 86,392

1922
July----------------
August-------------
September ---------
October------------
Novembcr---------

5,605
5,665
5,398
5,412
5.213

December ---------- 4; 394

1923
January------------ 5,927
February ---------- 4,789
March ------------- 5,362
April--------------- 4,482
:::::-::::;::::::: 4,055

3,149

Total for fiscal
year 1923----- 59,451

——
1923

July ---------------- 4,354
August ------------- 4,234
September --------- 4,103
October ------------ 4,424
November --------- 4,193
December ---------- 3,662

1924
January ------------ 4,810
February ---------- 4,318
March ------------- 4,543
April --------------- 4,394
May --------------- 4,267
June --------------- 4,350

Total for fiscrd
year 1924----- 61,652

Grand totrd---- 269,188

1.-----
!

3,736 9,805
3,154 9,711
2,428 , 8, 47~

I

47,962 I 134 354,–-,

2,261
2,287
2,066
2,197
2,006
1,815

7,866
7,952
7.464

2,245 8,172
1,947 ‘ 6,736
1,915 7,277
1,725 ~ 6,207
1,621 5,676
1,278 4,427

23,363

1,507
1,052

903
1,139
1;039
1,110

1,102
869

1,;:;

842
854

1922
January------------ 7,742 3,734 11,476

12,401

February ---------- 6,353 3,753 10,106
March ------------- 7,276 3,911

146,706
11,187

●

TABLE No. 30.—Total admissions of United States Veterans) Bureau beneficiaries
to civil and State hospitals, including insular possessions, by month oj admission
and district, fiscal year 1924

I

82,814
-—

5,861
5,286
5,006
5,563
5,232
4, 7?2

5,912
5,187
5,736
5,185
5,109
5,204

,

64,053

415,894

&Ionth of admission
1

Jtiy-.-----------!:!! ------------------ 84
Au~st.-------------------.--------.-l 46
September------- .----. --------------; 3g
October-------------. ----------------l 61
November----. ----------------------l ~
December-. --------------- .----------l

1924
I

January-----_ ------------------------l
~February -----------------.- .--------

March
::

-------------------------------
April---------------------------------i ::
May --------------------------------- 45
June ---------------------------------- 66

Total- I 763------------------------- i

District

2 3 4
— —

459 199
242 168
236 128
316 150
331
253 1%

250 137
225
353 1::
217 95
182 lti
249 12s

66
74

3,313 I 1,515 I 740

—.-
5

68

;:
49
34
16

13
5
8
5
3
3

302

I
6 78

—
I

42 188
32 102
26 81
37 119
22 101
29 88

30 90 107
20 681 55
39 122 53
25 89
26 138 ;;
13 115 56

. —_
341 1,301 801

s

—
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TABLE hTo. 30.—Total admissions of United States Veterans’ Bureau bene$c~ar~es
to civil and State hospitals, including insular possessions, by month of admtsston
and district, fiscal year 19~4—continued.

I

J1onth of admission

I

9 10 11

_—— .

1923
July ---------------------------------- 71
ilugust ---------------------- . . . . . . . . . 33
~~eptember--------------------------- 40
October ------------------------------ 31
November---- . . . ..-. - . . ..--- . ..--...l 36
December---------------------------- 27

1924
January-------------------------------
February . ---------------------------
&la~ch-------------------------------
.kprll---------------------------------
May ---------------------------------
June---------------------------------

—
Total --------------------------

105
68
88

107
125
148

58
40
52
52
30
34

_— ~
354 1, 121 461

District

12 13 14

I

I

24 34 43
15 ‘ 17 25
17 16 30
11 i 12 13

12
;$ ; 17 5:

I

42 lG 27
34
54 -2: :;
37 19
38 I 10 3;
32 ~ 13 13_———

=i 207 291

1-
[nsular
?osses- Total
sions

48 1,507
51 1,052
42 903
58 1, 139
63 1,039
35 1,110

40
42
65
32
37
32

— —
545

1,;;;

1, 193
791
842
854

12,401

TABLE No. 31.—Total admissions of United States Veterans’ Bureau bem$ciaries~
to Government and contract hospitals, by branch of service and month of admission
fiscal year 1924

Month

Branch of service 1923 1924
——
July Aug. Sept. Oct. Nov. Dec. ~Jan. Feb. Mar. Apr. May June Total

— —i.–— — — -—— — — —
.

United Statea Vet-
erans’ Bureau---- - 2,741 2,732 2, ~; 2,975 2,;: 2,435 2,;: 2, ;:; 2,757 2,695 2, ~y 2,849 32,947

United States Marine ;;: i 200 173 231 217
United States Army -

229 2,430
509 405 434 415 #*l ::; 518 463 502 492

United States Navy - 413 376 372 403 411
513 b, 733

538 687 606 504
National Homes for

520 b, 760

Disabled. Volun-
teer Soldlers ------ - 4171 403 382 418 350 274 559 547 372 354 287 224 4; 5W

Umted States Inte-
rior (St. Eliza- 1
beths Hospital, I
Washington, D. C. ) 14

Civil and State---- -- 1, 50!] 1,052 d : 1,1: : 1,0; i 1, l!i~ 1, li ; d : 1,1: : 7:}1 2 i :M512,i8
_ — — — —

Total -------- --ml F 86- 6= 3G 2x’ x 2G 7 b, 736 5,185 5,109 5,204 64,%3

TABLE ~~o. 32.—Total admissions of United States Veterans’ Bureau female bene-
ficiaries for hospitalization during fiscal year 1924, by groups of hospitals and
month of admission

1923 1924
Groups of hospitrds

July Aug. Sept. Oct. NOV. Dec. Jan. Feb. Mar. Apr. May June Total
— — — — — —- — . — — — —

United States Vet-
erans-------------- 16 12 11

Un?ted States Army- 6 5 4 2: I 1: 1: 2: 2: 2; 1; 1:1 : 1%
Um!ed States wavy- ------ ------ ------ ------~ 1 ------ ------ 1 ------ ------ :------------ 2
National Homes for

Volunteer Dis-
abled Soldiera----- ------ 1 1 1 ,1 2 3 1 ----- - 2 ------ ------ 12

United States In-
terior (St, Eliza-
beths, Washing-
ton, D. C.)------- - 1 2 1 7-.--- ------ ------- -..-- ------ - ----- - ------

State --------------- - ; 1 -..-6- .---i - 1 ----? - -..-1 - ----- . 9
Civil --------------- - 11 + 7

I

li 9 8 k i 1 89
_ — — —— —— — — — — — —

Total --------- - 37 26 ~ 33 31 29 I 61 37 37 30 25 ‘13 373

1Complete reports not in at time of tabulation.



*

1
1
4

R
E

P
O

R
T

O
F

U
N

IT
E

D
S

T
.4T

E
S

V
E

T
E

R
A

N
S

‘
B

U
R

E
A

U

—
—

—
—

_

I
.

.

I

II,
1,

!,,,
;;,

,,

!,,
,,,

,,,
,,,

,,,
,,

,!,
,,,

,,
,,,

,

!,,
,,,

,,
,,,

,:
::;

:

,,

I

,t,0,,,,00II,tt1



17231—
-24?—

10

,,,,,,II!,,(1,,,1,,,1,!,,!!,!,1,,,1!,,,,,,,,

!,!,1
,!

7!!
11,+

!
1!

111

,,,
,,

!!,
-!!!1!

*

,,!
,1,,!

!1
!1

1
,,,

,!1!
!!1!1!

,,,
,,

,1!
!(

,11!
I

,,!,
,!11

,,1111
I

,,1,
,!!1

1111~:
I

,,!!
1!!!

II!!

,!,
,,!

!!
1111

,,
,,,

+!!!!
!!-!

N
,!,

,!1!
4

1
1

1
1

,,,
,!!

,11,
!1

,,,
!,

(l,

IIm
lll

,
,-

,*N
+

,,,
,,

,,!
!
1
%

,,,
,1!11

I

,,,
,80111

!,!!,
!!,1

,,
!,,!!!

!

,,1!!!1!
I

,,,
,!

1,!
!

,,,
,,,

,,
1

,,,
,,,

,
!,

,!

x-.
------.

-.
---

------.
-----

-----
---

--
-----

.,
.

.
.

.
.

.
.



-..
.

,,.
.

1
1
6

R
E

P
O

R
T

O
F

U
N

IT
E

D
S

T
A

T
E

S
V

E
T

E
R

A
N

S
’

B
U

R
E

A
U

.

la
,1

),,,
,!,

,,,
,,

,,,
,,,

!!
!,,

,1,
,!

!!,,
!,,

!,,,,

,,,
,,,

l,,
,,!

01,
,,,

1,,
,,,

1:

—

,,,
,,!

,,,
,,,

::
:,

::

OtB
l,,

‘Ii
!,,

,,,
,,,

,,
,,,

,,
AI,

*,,
,IN

,,,
,,

1,
::,

m
*,,

,
!,,

,,
1,

-d,,--
a::::;

~
),

,,,
,,

!,
,,

!,,

,8,
,,,

,,,
,,,

,

,1,
,,,

,,,
,,,

9,,
,

,

::,
,,,

,

,,,
,,,

t

,,,
,

,,,
,,,

,

::,
,,,

1,,
,,,

,

,,,
,,,

,,
!,,,,

,

,!,
,,,

,,,
,,,

,
—

.

,,,
,,,

,,

::
+,,,

,,9,
,-

~

,,,
,,

,,,
,,

~1,,,
t

,,,
,

,,,
,,,

,

::,
,,,

,,,
,,,

,,
,

::

,,,
,,,

::9,
,

1,,
,,,

,

,,,
,

::,
,,,

,,,
,..

+jf++jlm

,,
,,.

.
,,8,

,,
,,,

,,,
,

,,,
,,,

1,,
,,,

,

,,,
,.,

,,,
,,,

,

,,,
,,,

—
—

—

N
m

dd
(w

:::::;~
~

!
,,,

,
,,,

,,,
,

:!
,1,,

,13’,
,

8,,
,

,

::,
,,,

,

,,88,
,

80,
,,,

,

,,,
,,,

,,,
,

,,0,
;;

,,,
,

::
9,,,

,,,
,,,

,,,
,

::,
,,,

,,,
,,,

,1,
,,,

,,,
,,,

,$,
,,,

,,,
,,,

,1,
,,,

,1100,
,,,

,

::to#,!,,
,

m
::g,;:

W
*l,,

~:llnlti

II,
,,

,11,9,

1111,0

,,,
,

::
11,,

,01,
,0

,0
:;::

::
111,

;
:X

J
gg

:
g
$
g
g
%

g
g
%
%
g
g

b4w
ozn

~
,

1,,
,,

!,,
,,

o
,,,

,,
,,,

,,,
8,,

,,,
,,,

!,,

,,,
,,,

,,,
,

::,
$,,

,!,
,

::,,!,
,,,

,,,
,,,

,,
,,,

::,
,,

&
,,

,,

,,,
,,

(,,
,,

,,,
,,

!,
!,,

,,,
,,

,,,

::,
,,

,,!

::
!,,

,!,
,,

,,,
,,

!,,

::,
,,

1,,
,,

~:;;~

e24;
;J

Q
3&

@
a

Z
2
4
Z
Z

.



N
~R

T
O

F
U

N
IT

E
D

S
T

A
T

E
S

~T
E

R
A

N
S

‘
B

U
R

E
A

U
1
1
7

.

,,

.

..



118 REPORT OF UNITED STATES VETERANS’ BL’REA~’

TABLE No. 36.—Patients of the United States Veterans’ Bureau remaining in the
hospital, by district and groups of hospitals, as of July 1, 1924

United States Veterans’ hospitals

District
Tuber-

I Culous

l---------------------
2---_-------.--------- 33
3-----.-----------.--- ---------
4---------------------
5------------------ .--i 9?:
6----------- . ---------- 365
7---... -.---- ..-... ---1 184
8------ .---. -------. --1 166
9-_---l-.-------.----.l
lo-_ ----- .--_ ---------, 3R
11--------- .---- .-----1 503
lo----_ ------ .--------’ 1,052
13-------------------- 193
14-------------------- 404

Neuro-
ps:ry-

511
639
164

E
371

3;!
394

2:;
496
331
292

Total --. --.----l 4,702 4,864

I

General

lJ
3

3!:
204

2:
197
299
10

1:!
129

2,136
,!

I State and civil hospitals

District
Tuber-
Culous

1--------------------- 145
2--------------------- 811
3--------------------- 136
4--------------------- 23
5---------------------
6--------------------- ;
7---------------------
8--------------------- 8---------------.--.-ii?
9--------------------- 22
lo-------------------- 64
n--------------------
12-------------------- 2:
lo--------------------
14-------------------- 3;

Total ---------- 1,468

Neuro-
p;;;~i-

168
801
103
221
44

1?4
794
110
164

6;

4;

2,659

Total

1,L?
167
680

1,563
940

1,::
690
736
801

1,588

;E

11,702

Total

325
1,665

318
276
49

1::
965
138
238

1;:

8;

4,402

Other Government hospitals
—————

I I

I l-–—
12 38 196

7 122
.: 110

110 81; 337
526 1 46

--------- ------....
143 661 2;:
245 190 117

--------- ---------- ---------
5;: 6; 2;;
161 23 240

--------- ----------
141 46 13}

1,912 1,938 1,776

Total patients

Tuber-
Cdous

266
1,135

144
160

1,437
367
370
568
121
449

1,054
1,239

194
578

8,082

Neuro
psychi- General
atric

717 208
1,447 275

286 192
1,694 436

383 365
392 228

311
1,;E 634

504 203
324

;; 259
587 291
332 191
387 270

I

9,461 4, 187

Total

240
132
137

1.334
573

1,0::
552

----------.
8;;
424

32;
——

5,626

Total

‘8%
1,011
1,663
2,117

717
1,235

21,730
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TABLE No. 37 .—Patients of the United States VeteransJ Bureau remaining under
treat mertt in all hospitals, classification by hospital, sex, and color, July 1, 1924

Designation and location OChospital

hTation~l Ho~~ for Disabled volunteer
Soldiers? Togus, .Me---..-------------_---.

State institutions, Maine -------------------
Civilian institutions, Elaine ----------------
United Statee Naval ho3pital, Chelsea,

Mass ------------------------------------
United Staks Veterans’ Hospital No. 95,

Northampton, Ma----------------------
United States Veterans’ Hos~ital No. 89.

Rutland, Mass ---------------------------
United States Veterans’ Hospital No. 44,

West Roxbury, Mws------------------_-,
State institutions, Massachusetts -----------
Civilian institutions. Massachuwtts ---------
United States Naval’ hospital, Portsmouth,

N. H------.-. ----. --. --_---------_ --.----,
State institutions, New Hampshire---------,
United States Navrd hospital, Newport,

R. I--------------------------------------
State institutions, Rhode Island ------------
Civilian institutions, Rhode Island ---------
State institutions, Vermont .--.------------
Ciyilian institutions, Vermont -------------
L’mted States Veterans’ Hospital No. 41,

New Haven, Corm-----------------------,
State institutions, Connecticut --------------
Civilian institutions, Connecticut -----------
State institutions, New Jersey---------- _---,
Civilian institutions, New Jersey------------
United States Veterans’ HosDital No. 81.

Bronx, N. Y-. --_------ _---~ ------------~,
U~~t:dNSt+tes Marine Hospital No. 3, Bud-

--------------------------------
Unit&d States Marine Hospitrd No. 21,

Stapleton, N. Y --------------------------
United States Naval hospital, Brooklyn,

N. Y ----- -------------------------------
State institutions, New York---- ------------
Civilian institutions, New York -------------
Civilian institutions, Delaware --------------
United States Veterans’ Hospital No. 49,

Philadelphia, Pa--------------------------
United States Marine Hospital No. 15,

Pittsburgh, Pa ---------------------------
U~~d States Naval hospital, League Island,

--------------------------------------- .
State institutions, Penmylvania -------------
Civilian institutions, Pennsylvania ----------
United States Veterans’ Hospital No. 32,

Wwhington, D. C-------------------------
United States Army (Walter Reed), Wash-

ington, D, C ------------------------------
United States Naval hospital, Washi@on,--

u. b --------------------------------------
St, Elizabeth’s Hospitrd, Washington, D. C..
United States Veterans’ HosDital No. 42.

Peru Point, Md--------------------------
State institutions, Maryland-- -------------.
Civflian institutions, Maryland -------------
United States Naval hospital, Norfolk, Vs.-.
Nationrd Home for Disabled Volunteer

Soldiers, Hampton, Va-------.-----------.
State institutions, Virginia ------------------
Civilian institutions, Virginia ---------- -----
State institutions, West Virginia -------- ----
Civilian institutions, West Virginia ---------
United Stat~ Marine Hospital No, 10, Key

West. Fla --------------------------------
United’ States Veterans’ Hospital No. 63,

Lake City, Fla----------------------------
U~\ted States Naval hospital, Pensacola,

rra ----------------------------------------

State institutions, Florida- ..-: --------------

2;
37

211

271

111

244
100
107

9
6

;:
11
11
2

387
81

i:
56

673

11

3

118
606
814
13

167

30

107
127
178

112

367

i%

568
75

2:

11:
27
37
13

1

116

:

Both sexes

266

110

243
93

106

9
6

14
24
10
11
2

370
71

;:
55

661

10

3

113
482
802
11

145

29

93
115
169

112

319

7;

566
74

i

9;

2
11

1

101

i

----
----
----
----

4

1

----
----
----
----
----
----
----

14
1

----
3
1

11

1

----
----

:
----

22

1

8
11
6

----
47

----
----
----

1

2:
4

.---,
2

.---,
15

-----
----

---
---
---

3

1

.-.
---

3
---

---
2
1

---
----

i
---
14

----

1

----

11:
8
2

----
----

----
1

----
15

2

----
2

----
15
----
----
----
----
----

6

#

211

271

111

244

1:!

9
6

;:
11
11
2

387
81

:!
56

673

11

3

118

%
13

167

30

107
125
176

112

360

i%
568
75

2:

112
26
37
13

1

115

i

6 ------’----l----
25 l---. --l---- i----
36 --.--l----i I.

208

266

110

243
92

103

9
6

2

370
71

+!
55

661

10

3

113
480
792
11

145

29

112

312

566
74

2;

1

100

----- 3 ----

4 1 ----

1 1--..: ----

1 ‘---- ----
4 3
1 ---- ;

----- ---------
----- ---------
--------- ----
-----1 2 ----
--_--, 1 ----
----- ---- ----
----- ---- ----

14 3 ----
1 9 ----

11 1 ----

1 ---- ----

----- ---- ----

----- 5 ----
9 115
4 8 1:

----- 2 ----

22 ~-- ‘- --- --

1 i---- ----

8 6, ----
11 1 2
6 3 3

-----.----1----

4711 7

7 ---- ----
87 15 13

----- 2 ----
----- 1 ---i
----- ‘1

1{1 ----

---- ----
2!
4 --?- ;

----- 15 ----
2 ---- ----

----- ---- ----

15 ---- 1

----- ---- ----
----- ---- ----
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TABLE No. 37.— Patients of the United States Veterans’ Bureau remaining under
treatment in all hospitals, classification by hospital, sex, and color, Julg 1, 1924—
Continued

—
5

6

7

Designation and location of hospital

Jnited States Veterans’ Hospital No. 48,
Atlanta, Ga ------------------------------

Jnited Statw Veterans’ HOSPit81 No. 62,
Augusta, G8 ------------------------------

Jnited States Marine H0sPit81 No. 20,
Savannah, G8 -,- --------- ~--------- --..--

Jivflian institutlona, Georaa -------------
J~~~n S~t~ Veterans’ Hospital No. 60,

---------------------------- --
ltate idt itbtions, North Carolina --- -------
3ivflian institutions, South Carolina -------
7nited States Marine Hospital No. 12,

Memphis, Term -------------------------
3nited States Veterans’ Hospital No. 88,

Memphis, Term --------------------------
National Home for. Disabled Volunteer

Soldiers, Johnson City, Tenn------.------
ltate institutions, Tennessee ---------------
Oivflian Institutions, Tennessee ------------
United States Veterans’ Hospital No. 91,

Tuskegw, Ala ---------------------------
Stateinstitutions, Alabama ----------------
2ivilian institutions, Alabama -------------
United States Veterans’ Hospital No. 27,

Alexandria, La ---------------------------
United States Marine Hospital No. 66, Car-

vine, La ---------------------------------
United States Marine Hospital No. 14,

New Orleans, La --------------------------
United States Veterans’ Hospital No. 84,

New Orleans, La -------------------------
3tate institutions. Louisiana ---------------
Civilian institutions, Louisiana -------------
United States Veterans’ Hospital No. 74,

Gul$port, Miss----: --_--.---: --------------
Sta!e mstltutlons, MIsslsslppl --.-------------
United States Marine Hospital No. 8,

Ev8nsvUe, Ind ---------------------------
National Home for Disabled Volunteer

Soldiers, Marion, Ind---_-----------------
State.institutions, Indiana ------------------
Civihan institutions, Indiana ----------------
United States. Veterans’ Hospital No. 79,

Dawson Springs, Ky------_-7-------------
United States Marine Hospital No. 11,

Louisville, Ky -----------------------------
United States Veterans’ Hospital No. 69,

Fort Thomas, Ky -------------------------
Statp.instltution~, Kentucky ----------------
Civdlan instltutlons, Kentucky -------------
United States Veterans’ Hospital No. 97,

Ghillicothe, Ohio ---------------------------
United States Marine Hospital No. 6, Cleve-

land, Ohio --------------------------------
National Home for Disabled Volunteer

Soldiers, Dayton, Ohio --------------------
State institution~, Ohio ---------------------
Ciyilian institutions, Ohio ------------------
United States Marine Hospital No. 5,

Chicago, 111-------------------------------
United States Veterans’ Hospital No. 53,

Dwight, 111--------------------------------
Uni ed States Veterans’ Hospital, Edw,

kJ. roes, jr., MaWood, ~----.----..-----
U~~~edStates Naval Hospital, Great Lakes,

111----------------------------------------
National Home for Disabled Volunteer

Soldiers, Danvfile, Ill---------------------
State institutions, Illino~s- ~-----.---_----- --
Civflian institutions, Illlnols----------------
United States, Marine Hospital No. 7,

Detroit, Mica -----------------------------

101

326

2;

949
17
1

4

71

560
5
2

34:

10

163

9

4

214

:

215
11

16

737

2:

182

11

95
34
2

11

13

2W
73
42

1

8:

7M

2X

(
4ti
1(

3,

Both sexes

100

323

2:

917
8
1

3

48

519
4
2

----
9
8

162

6

1

171

;

216
11

14

6W

2

18:

11

%
z,‘

(

1:

20!
7
4

8

64!

22

3d
1(

3

$
6

g

a~
0
z
0

1

-----

3
-----

32
8

-----

1

23

40
1

-----

348
-----

2

1

2

3

42
-----

1

-----
-----

2

24
.---. ,
.----,

.--.-

.----

1;
------

2

1

27
1

------
------
------

49

8

-----
23

------

1

@
se

s:~~
qo
M

:
—

----

3

----
----

----
1

----

----

----

1
----
----

----
----
----

----

1

--- -

1
--- -
--- -

----
----

----

16
----
----

----

----

1
1

----

----
----
----

1
----

----
----

3

---
---
50

---

---

~
~

101

326

2:

916
17
1

4

65

560
5
2

348

18

163

9

4

214

;

215
11

16

737

2:

182

11

94
34
2

11

13

231
73
41

1

8:

691

232

46[
1,

3,

Male

g.-
~

106

323

2;

w
8
1

3

42

519
4
2

,-----
9
8

162

6

1

171

;

215
11

14

697

2;

182

11

86
23
2

9

12

204

:;

1

82

639

224

39!
14

33

~ !;

6 Idmg
~ g$

! Ii 0
_--l—

1 ----

----- 3

3 ----
...-. ----

3: ----
1

----- ----

1 ----

23 ----

40 1
1 ----

----- ----

348 ----
----- ----

2 ---

1 ----

2 1

3 ---

42 1
----- ---

1 ---

---- ----
---- ----

2 ---

24 16
---- ----
---- ----

---- ----

---- ----

1
11 1

---- ----

2 ---

1 ---

27 ---
1 1

---- ----

---- ----

---- ----

49 3

8 ---

---- -----
23 50

---- -----

1 ---

—

~
z
B
a-
%
E
c
—

---

---

---
---

33
---
..-

---

6

---
---
---

---
---
---

---

---

---

---
,-. .
,-. .

----
----

----

----
----

1

----

----

1
----
.--.’

----

----

IL
----

i

----

----

9

----

----
1

---
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TABLE No. 37.—Patients of the United States Veterans’ Bureau remaining under
treatment in all hospitals, classification by hospital, SW, and color, J&y 1, 1924—
Continued

Both sexes

Designation and location of hospital .

;tate institutions, Michigan ----------------
]ivilian institutions, Michigan -------------
jnited States Veterans’ Hospital No. 37,

Waukesha, Was---------------------------
qational Home for Disabled Volunteer

Soldiers, Milwaukee, Was-----------------
;tate institutions, Wisconsin ----------------
~ivflian institutions, Wisconsin -------------
Jnited States 17eterans’ Hospital, No. 57,

KnoxvUe, Iowa ---------------------------
ltateinstitutionp, Iow7a---------------------
~ivili~n institutions, Iowa ------------------
Statelnstltutlon~, Kansas-------------------
Jnited States ~ eterans’ Hospital No. 92,

Jefferson Barracks, Me--------------------
united States Veterans’ Hospital No. 67,

Kansas City, Mo -------------------------
$ta~e.ms}ltujlons, Misspurl-.T_------------_
Uivlhan restitutions, Mlssourl--------------
3tate institutions, Nebraska ----------------
:ivflian institutions, Nebraska -------------
United States Veterans’ Hospital No. 68,

Minneapolis, Minn- --------------------
United States Veterans’ Hospital No. 65,

St. Paul, Mien ----------------------------
State institutions, Minnesota ---------------
Civilian institutions, Minnmota -------------
United States Veterans Hospital No. 72,

Helena? Mont -----------------------------
Civilian mstitution$ Montana --------------
State institutions, North Dakota ------------
Civilian institutions, North Dakota ---------
N“ationd Home for Disabled Volunteer

Soldiers, Hot Springs, S. Dab-------------
State institutions, South Dakota ------------
United States Veterans’ Hospital No. 80,

Fort Lyon, Cola --------------------------
United States Army Hospiti, Denver,

cola --------------------------------------
Civilian institutions, Colorado --------------
United States Veterans’ Hospital No. 55,

Fort Bayard, N. Mex.-------------------.
Civilian institutions, &TewMexico ----------
Civilian institutions, tJtah------------------
IJnited States Veterans’ Hospital No. 86,

Fort ~cKenzie, Who---------------------
Civflian mstltutlons, Wyoming: ------------
United States Veterans’ Hospltd No. 51,

‘Fucson, Aria------------------------------
United States Veterans’ Hospital No. 50,

Whipple Barracks, Aria-------------------
Civflian institutions, Arkona---r--------..-.
United States Veterans’ Hes~td No. 54,

Arrowhead Springs, Calif -----------------
United States Veterans’ Hospital No. 64,

Camp Kearney, Cdti------_-------------.
United States Veterans’ Hospital No. 24,

Prdo Alta, Calif ---------------------------
United States Army Hospital, San Fran-

ciscG Cdti --------------------------------
United ~tatea Naval Hospital, Mare Island,

Cdif---------------------.----------n-----
U~~g- States Naval Hospital, San Diego,

-------- ------------ --------------- . .
National Home for Disabled Volunteer

Soldiers, Los Angeles, Cdif ----------------
State institutions, California ----------------
Civilian institutions, California -------------
Uni%d States Veterans’ Hospital No. 52,

Boise, IdWo ------------------------------
United States Veterans’ Hospital NTO.77,

Portland, Oreg---------------------------

%
s
&

110
193

248

279
172

7

339
35

3!

251

100
28
18
15
3

242

275
136
54

219

2;
2

37
21

229

850
5

280
4
2

292
1

172

446
11

1

%s

6W

10s

a

z

271
E
7i

%

111

107
187

241

260
172

7

339
30

2;

238

99
26
16
15
3

228

275
136
54

217

2;
2

37
21

218

822
5

269
4
2

290
1

167

42s
11

1

278

646

102

22

20

261
21
71

58

111

—

2
: 2

61

121 7
---------
----- ----

I---------
14

---------
5 ----

13 ----

----- 1
1 1
1 1

,---------
----- ----

4 ----

.----- ----
,---------
,----- ----

----------
------ 1
------,.
------ ----
--------- -

56

2513
------,-.

111----

.-..-. 2
------ ----

23

17 1
------ ----

.----
6

----
5

17 17

6 ----

------ 1

1 1

8 2
. ----- 1
------ 1

-----.,---
------1---

108
193

245

276
172

7

339
35

3:

248

100
28
18
15
2

240

270
136
53

219

2;
2

37
21

219

821
5

265
4
2

292
1

172

443
11

1

xc

678

10$

a

22

2N
%
52

58

11(

Male i

a
.5

s
105
187

238

257
172

7

339
30

$

235

99
26
16
15
2

236

270
136
53

217

A
2

37
21

208

793
5

254
4
2

290
1

167

425
11

1

245

644

102

22

20

~

51

58

110

I

—,—,—
2 2

: 2 ----

6 1 3

12 7 3
----- ---- ----
----- ---- ----

---.- ---- ----
1 4 ----

--..- ---- ----
5 ---- ----

13 ---- 3

----- 1 ----
1 1 ----
1 1 ----

----- ---- ----
----- ---- 1

4 ---- 2

1----- ---- 5
.----- ---- ----
------ ---- 1

2.---.- ----
.----- ---- ----
------ 1 ----
.----- ---- ----
.----- ---- ----
.----- ---- ----

5 6 10

25 3 29
t.---.- ---- ----

11 ---- 15
.----- ---- ----
------ ---- ----

.----- 2 ----

.--.-- ---- ----

2 3 ----

17 1 3
------ ---- ----

.----- ---- ----

6 5 33

‘ 17 17 2

t

6 --------

1------ ----

1 1 ----

8 ;3
------ ----
------ 120

.--. e- ---- ----

--------- - 1

f
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TABLE No. 37.—Patient8 of the United States Veterans’ Bureau remaining ur~der
treatment in dl hospitals, classi$cation by hospital, sex, and color, July 1, 1924—
Continued

—

1

—

~ Both sexes

I
I — -----

Designation and location of hospital I

I

z

-— —
United States Veterans’ Hospital No. 59,

l’acoma, Wmh----------------------------
United States Veterans’ Hospital No. 85,

Walla Walla, Wash -----------------------
United States Veterans’ Hospital No. 94,
American Lake, Wmh---------_------.----.

United States Naval HosDital, Puget Sound,

162

149

228

Wash ----.. ---------. -”--------------------
Civilian institutions, Washington ----- ------ ;
United States Veterans’ Hospital No. 78,

North Little Rock, Ark ------------------- 276
United States Army-Navy General Hospi-

tal, Hot Sprin shark--------------------- 80
United States $eterans’ Hospital No. 90,

Muskogee, Okra-------------------------- 192
State institutions, Oklahoma ---------------- 34
Civilian institutions, Oklahoma -------- ----- 35
United States Veterans’ Hospital No. 93,

Legion, Tax ------------------------------- 357
United States Army Hospital, El Paso, Tex. 102
IJnited States Army Hospital, San Antonio,

Tex--------------------------------------- 142
State institutions, Texas -------------------- 11
Civilian institutions, Texas ----------------- 6

——.
Grand tital --------------------------- 21,730

g.-
S

>

157

148

227

:

276

74

179
33
35

357
84

110
10
6

0,196

g ~
a ~

E ~

; ?2g gso ~
z
u :?

2 3

----- 1

1

----- ----

----- ----

5 1

7 6
1 ----

----- .-. .

----- . . . .
17 1

32 ----
1 . . . .

— —
, 162 372

I

2
z
$

162

149

228

:

276

80

191
34
35

357
102

142
11
4

1,490

Male

~
.-

F

157

148

227

i

276

74

178
33
35

357
84

110
10
4

——
9,956

2 3 ,----

. . . . . 1 ----

----- 1 ~----

----- --------
---.- --------

----- --------

5 11

7 61
1 --------

----- --------

----- --------
17 1 ----

32 --------
1 --------

----- ---- 2
. ——
,162 372 1240

TABLE No. 38.—Veterans of the Spanish-American War, Philippine insurrec-
tion, and Boxer rebellion remaining under hosfltalization by the United States
Veterans’ Bureau July 1, 1924, by class of disease and groups of hospitals

! Groups of hospitals

Class of disease ~::: Other
Govern- State

and Civil Total
Veterans’ ment

Nervous system -------------------------------------------------- 31
Psychiatric ------------------------------------------------------- 42
TuMrctiosis, pulmonwy ---------------------------------------- %
Under observation, no treatment indicated ----------------------- 2

Total ------ ----------- .------ ------------------------------ 160

10 ----------
2 ---------- 2

14 103
5 --------?- 7

—— —
31 4 195

!

TABLE No. 39.—Veterans of the Spanish-American War, Philippine insurrec-
tion, and Boxer rebellion remaining under hospitalization by the United States
Veterans’ Bureau July 1, 1924, by class of disease and district

District United
Class of dhese States Total

1 2 3 4 5 6 7 8 9 10 11 12 13 14 ‘Z~n7
— — — — — — — . — — — _ _ _ _ _

Nervous system ---------- -- ---- ---- 3
PsycMatric ----------------- ---- 1 2

3 1 1 2 2 ---- ---- 14 12 ----
: 1 3 1

1 41
4 ---- ---- 4 19

Tuberculosis, pulmonwy--- ---- 12
5 ---- --------

2 ---- 18 1 1 2 1
Under observetim, no trebt-

2 13 42 3 6 -------- 1::

ment indicated ----------- ---- ---- ---- 3 ---- 1 1 ---- ---- 1 ---- ---- ---- 1 -------- 7
— — — — — — _ — _ _ _ _ _ _ _

Total ..- . . . . . . . ------ ---- 13 7 9 22 6 4 8 3 3 17 75 20 7 1 195
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TABLE No. 40.—Veterans oj the Spanish-American War, Philippine insurrection
and Boxer r&Uion remaining under hospitalization by the United States Veterans)
Bureau July 1, 1924, by district and month

I

Month of admission
.-— —-

1- ‘- – I

District Pre- 1 1923 1924
vious

J:Y Ju]y Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. APr.1923
— — —— — — . — —— —— — —

l -------------------------- ----2- ~:::: ---3. ----.- ----- ----- ----- ----- ----- ----- -----
2-------------------------- 2 ----- ----- 1 -.--- ----- ----- -----
3-------------------------- 1 ----- ----- 1 ----- 1 ----- ----- ----- ----- 1
4-------------------------- 2 . . . . . ----- ------ ----- ----- 1 _..j- -.-i. -.-i-
5-------------------------- 1 ----- ----- 3 ----- 1 :
6-------------------------- ..--.. ----- ----- ----!- ----- ----- 1 ----- ----- 1
7-------------------------- ----- ------ ----- ------ 1 ----- -..! . . . . . . ----- ----- 1
8------------------------- - 3 ----- ------ 1 ----- ---- ------ ---- -1 1
9------------------------- -.-..: ------ ----- ----- ----- ------ 1 1 1 ---- ------
10------------------------ ------ --.-- ------ ----- ----- ------ 1 ---2 - 1 -----
11------------------------ - 1 ---- - 1 ---.3 . 3 ---- - ; 2 2
lo------------------------ .7 4 7 6 i 4 6 2 10
lo------------------------ - 4 ---! - 1 ----- --.-- - 2 ---- .1 2 4 4
14------------------------ . . . . . . . .----’ ---- ------ ----- ----- ----- .1 1 1 1
United States possessions- ------ . . . . . ----- ------ ----- ----- ------, ---- ----- ----- ------

I 1 [ ——————

Total --------------- 19 7, 9 7 15 9 11 13 15 12 28

I !

‘i—l—
---- ----- -----

3 2 13
2 ,1
3 2 :
3 22
3 ---:- 6
1 4
1 ---:- 8

--- ------ 3
--- ------ 3

2
1: ‘5 +;
1 20
1 ; 7
1 --!-- 1

— — —
33 17 195

TABLE No. 41 .—Allied soldiers under trdatment by the United Slates Veterans’
Bureau, remaining in all hospitals as of July 1, 1924, by class of disease and
district

District

Class of disease To-
tal

12 3 4 5 6 7 8 9 10 11 12 13 14
—— — — — —

— – – – – –l– – –
Bones andewtilages- -----.---------- ---- 3 1 ---- ---- 1 ---- ---- ---- 1 ---- ---- ---- ---- 6
Circulatmy sy~m ------------------- 11 ---- ---- ---- ---- ---- ---- ---- ---- ---- 1 ---- ---- 3
CommunimW ad infectious diseases. 11 ---- 1 ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- 3
Digestive systi --------------------- ---: 1 ---- ---- ---- ---- ---- 1 ---- ---- ---- 1 ---- ---- 3
Ear, nose and throat ------------------ 23 ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- 5
Eye.and ?nnexa ---------------------- _-.---_- ---- ---- ---- ---- ---- 1 ---- ---- ---- ---- ---- ----
~enl~o~mary sy~em ---------------- 21 ---- ---- ---- ---- ---- 1 ---- 1 ---- 1 ---- ---- ;
Hernia ------------------------------- --.----- ---- ---- ---- ---- ---- 1 ---- ---- ---- 1 ---- --i- :
Joints and bursm --------------------- 1 1 ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ----
M~uhw~:~s~iae, tendons, and tendm

---------------------------- --------- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- 1 ---- 1
Nsrvous system --------------------- .24 _-i- ---- ---- -->- ---- : ~::: --i. --1- ; ~5 ---- 16
PsychiAti diw~------------------ -56 4 ---- ---- 1 ----- 31
R~pirat~systim ------------------ ----. 1 1 ---- ---- --- ----- 2 ---- ---- --:- : ---- 1 7
Skm.and i~ ap~Bdages------------- ----- 1 ---- ---- ---- --- ---- ----- ---- ---- ---- 2
Special e~matiom only--.-------- --------- --4- ---- --- ---- ---- ----- ---- --k- ---- ---- ; --i -

---- --- -

Tubercul~, ptimonary ------------ - 10 15 1 14 --- -3 4 1 3 32 9;
Tubrcul@, other than @mona~- - ------- ---- ---- ---- ---- ---- ----- --- ---- ----- 1 1 --- -;
Tumors ----------------------------- -------- ---- ---- ---- ---- ---- ---- ---- .1 --- ----- --- ---- -
Under a-rvatim, no treatmmt

indieatd -------------------------- -43 2 1 --- ---- ---- -2 --- - 2 --- -4 1 --- - 19
— — — — — — — — — — — — — ——

Total -------------------------- - 28 41 11 7 14 1 4 17 1 11 4 52 16 3 210

n. ..- .— ------ A .- — --- .k-— “-AL . . —— .,,.-.. ., —- L,.— ,—
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TABLE No. 42.—Allied soldiers under treatment by the United States Veterans’
Bureau, remaining i?t all hospitais as of July 1, 1994, by district and month

—

Month of admission
— ———

District Pre- 1923 1924
vious

;;; July ~uge Sept. Oct. NOV.Dec. Jan. Feb. Nfar. Apr.

—l— !’— — — — ‘ — — — —— ._

l-------------------------- 21 1 ----- 2 ----- 2 4 3
2-------------------------- 6 ----- -----
3--------------------------

1 ----- ---!- ---?- ; 4 6 6
1 ----- 1 ------ ----- ----- -----

4-------------------------- 2 ----- --.-- ------ ----- --.-- ----- .--:-
2 1 2

5--------------------------
1 ----- -----

4 ----- ---_- ------ 1 2 ----- ----- ----- 2
6----------- --------------- ------ ----- ----- ------ ----- ----- ----- 1 ----- ----- ----.
7-------------------------- ----- ----- ------ ----- ----- ----- ----- ----- -----
8-------------------------- ; ----- 1 ----- ----- ----- 1 :
9-------------------------- ------ ----- ---:- ------ ----- ----- ----- ----- ---!- ---2- 1
10------------------------- 1 ----- ------ ----- 2 ----- 1
11------------------------- ----!- ----- ----- ------ ----- -.-:- 1
12------------------------- 12 2

1 _--?- .--:.
1

lo------------------------- 2
i

1 -_-?- ----:-
6 4

1 ---:- ---:- 2 !
14------------------------- -.---- ----- ----- 1 ----- ----- ----- ----- ----- ---;- ---!.

— — — — _ _ _ _
Total --------------- 33 5 4 6 3 g 6 16 21 22 27

— — —

——

To-
tal

May June

— —
6 4
9 7 :?

----- 2 11
2 2

----- 3 lZ
----- -----

1 --.j- :
2 17

----- -----
; ~---. li

----
3 5:

; 16
1 i 3

— — _
32 26 210

TABLE No. 43.— United States Veterans’ Bureau beneficiaries under treatment in
all hospitals as of July 1, 1924, by district and general type of disease, showing
those patients hospitalized within and those outside their home district

/ Tuberculosis

District
II

I Hospi- ,alizedIHospi-

~;~$e 0::::

‘lstrlct district
l—–—l—

l ---------------------------- I 253
2---------------------------- g~
3---------------------------- 138
4---... ------ .-7------------- 118
5---------------------------- 773
6---------------------------- 265
7----------------------------
8-

317
517

9---------------”” ------------------------------------- . 108
10--------------------------- 4~
11---------------------------
12--------------------------- ::
13---------------------------
14--------------------------- ::

Total ------------------ 5, ~

Home address unknown or l—

2, S60

not given ------------------ 257

Type of patients

Eospi-
balized
mhom~
[iStrict

675
1,:;:

467
305

z;
1, ;;:

229
151
3%
B9
275

6,248

Hospi-
talimd
)utside
home
iistrict

919

—. .-— _
]eneral medical

and surgical

Hospi-
talized
n hom~
ilstrict

196
252
178

z
201
2s0
511
165
304
1s8
lx
176
221

3,308

Hospi-
talized
}utside
home
~istrict
——

1:

1;

2
116
37

k:
68

:;

714

165

Total

Hospi-
talized
n hom~
iistrict

1,124
2,272

%
1,379

693

2,?:
708
M3
613
933
628
961

14,821

Hospi-
talized
outside
home

district

lZ

1, ;$

278
39s
322
100

&
~

261

5,668

1,341

Total
hospi-
talized

-------
I
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TABLE No. 49.—Discharges of United States Veterans’ Bureau beneficiaries from
all hos~tals, by months and by da8s of .di8position, $scal year 1994

I Month of disposition

l-- - ‘-- .--–7 I

Class of disposition /
I

1923

;ept. Oct.

119 135 i
,980 1,895
_ —
,099 2,030
- ,=

62
21 ::

— —
83 99

E =

29 31

312 2b2

-----
103 lli

8 9

81 70
— —
533 482

= =,

402 362
272 276

— —
674 638

1924
T&
tal

ipro May June

I

War.

101
,177

,278

36
17

b3

20

249

d
17

103

474

400
329

)ec.
i ‘—

July Aug.
—— _-— .- -——

M=imum benefit
from hospitaliza-
tion: 1’

R~~rvred
.------: - 143 150

Improved ------- 2,126 2,275
— —

Total ---------- 2,269 2,425,
= =

i Dut-patient oBW or I
. home treatment:

Improved ------- 67 54
1Unimproved ----- 26 22

Nov.

llb
,926

?,041
-

67
28

Jan. Feb.
—1

I

125 122
,864 1,996
— —
~ 2,118
— ,—

40 44
15 10

— —
55 54

= =

16 24

204 24b

------
4 67
18 30

83 147
— —
390 513

= =

303 3%
%2 268

— —
555 593

(-
101 I 88 67 1,391

,16011,901 1,6b7 23,691
—— — —
,261 ~1,989 1,724 25,082
== = =

34 87 61 669
20 44 27 282

—— — —
54 I 131 88 9bl

== = =
I

51
19

7
=

16

221

6;
95

76

Total ---------- 93 76
= =

Transfers to:
Pl&wdnot speci-

-------- --- 30 ‘ 52
United Shta

;;~sans’ hos-
-. ~iii-G- 266 230

United
marine hos-

-----.---
C~?Eospitals-- & 9:
State hospitals--- 19 24
Other Govern-

ment hospitals- 102 62

95

22

324

-----
141

8

83

19 ! 16 17 292
I

-----.-- ---
71 ‘ 75 7; 1,1:
19 I 12 4 263

Total ---------- 475621 I 468

Unimproved:
Against advice

of mediml o~-
cer in charge--.

Unimproved . ..-.
421 421
357 3b7

— —
778 778— —— —
230 215

= =

253
250

4281 426 381 4,482
2s1 I 257 263 3,435

729 7091683 644 7,917
=- = =
251 I 224 189 2,502

== = =

Total ---------- &?3

Deaths -------------- 184 { 193
=!=

52b 558
67 69

172 213 207 216
= -

445 4%
5s 59

— —
498 483

= 1=

[,102 1,415
= -
1,796 5,392

218

Administrative rea-

523 ~ b24 387 5,957
49 31 42 661

—— ——
572 ‘ 555 42916618

sons:
Mft without per- ‘

mission-------- 583 632
Discipline ------- 65 61

494
57

b51

417
59

476

1,237

Total ---------- Im =
= =

N&g~tment indi-
; Admitted

for special exami-
mtion or observa-
tion --------------- 1,376 1,431

= =
Grand total --- 6,005 6,086

592 627
= =

~ 1,285
— —
i,409 5,364

1.
,396 1,441 1,170 115,715
= = ==
1,737 5,601 & 698 [W 845

I
5,232 ,797
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234 REPORT OF UNITED STATES VETERANS’ BUREAU

TABLE No. 74.—Operations performed on United States Veterans’ Bureau patients
in all hospitals by hos~tal and anesthetic, fiscal year 19$4

1

.

2

3

4

5

6

7

I
I

Designation and location of hospital Total

I
——— ______ __ — i—

United States Marine Hospital No. 16,Portland, Me------------ 1
National Home forDisabled Volunteer Soldiers, Togus, Me------
Civilian institutions, Maine--------------------------.-------.--l
United States Marine Hos ital No. 2, Boston, Mass ------------

?United States Naval Hosp td, Chdsea, Mass -------------------
United States Veterans’ Hospitrd No. 89, Rutland, Mass --------
Civ~ian institutions, MWsachuWtts ----------------------------
United States Naval Hospitrd, Portsmouth, N. H---------------
Civilian institutions, New Hampshire --------------------------
United States Army Hospital, Providence, R. I-----------------
United States Naval Hospital, Newport, R. l.--_---------------
Civtiian institutions, Rhode Islmd -----------------------------
Civilian imtitutions, Vermont ----------------------------------
Utited States Veterans’ HospitN No. 41,New Haven, Corm----
Civilian institutions, Connecticut--------------------j----------

ens. New Jersey----------------------------------
New Jersey -------------------------------

. -.”. 1sHospital No. 81, Bronx, N. Y-----------
Mn.ine HosDltd No. 3. Buffalo, N, Y--- ---------

w.York, N. Y------------

State institutic__, _
Civflian institutions, 1
United States Votmran
United States -..-. -,
United States Marine Hos~itd No. 70, Nel
United States Marine Hospital No. 21, Stapleton, ~. x --- ------t

3tateinstitutions, -New York- __---------- j ---------------------
Civilian institutions, New York --------------------------------
CivUian institutions, Delawwe ----------------------------------
United States Marine Hos itd No. 15, Pittsburgh, Pa ---------

rUnited Statw Naval Hosp td, League Island, Pa-----_-_-------
State institutions, Pennsylvania --------------------------------
Civflian institutions, Pennsylvmia -----------------------------
Udted States Veterans’ Hospital No. 32,Washin ton, D. C----

tUrdted Stat- Army Hospit~, Walter Reed, Was mgton, D. C-
Udted States Naval Hospital, Washtigton, D. C---------------
3t. Elizabeth Hospitrd~ Washington, D. C l--.----------------
Gitilian institutions, District of Columbia ----------------------
Udted States Veterans’ Hospital No. 42, Perry Point, Md.-----
Utited States Naval Hospitrd, Annapolis, Ma------------------
Citiian institutions, Maryland ---------------------------------
Udted StatW Naval Hospitrd, Norfolk, Va-------------_---_---
Civilian institutions, Virginia -----------------------------------
State institutions, West Vir@nia--------------------------------
Civilian institutions, West Virginia -----------------------------
United States Marine Hospital No. 10, Key West, Fla----------
Udted States Veterans’ Hospital No. 63, Lake City, Fla--_--.--
Unlted States Naval Hospital, Pensacola, Fla------------_--.--.
Civilian institutions, Florida ------------------------------------
IJnited States Veterans’ Hospital No. 48, Atlanta, Ga-------_---
United States Veterans’ Hospital No. 62, Augusta, Ga ----------
United States Marine Hospital No. 20, Savannah, Ga-----------
Civilian institutions, Georgia -----------------------------------
United States Veterans’ Hospital No. 60, Oteen, N. C--------.--
Civflian institutions, North Carolha ----------------------------
United States Veterans’ Hospital No. 26, Greenville, S. C-------
United States Naval Hospital, Charleston, S. C----------------
Civilian institutions, South Cwolina ----------------------------
Udted States Marine Hospital No. 12, Memphis, Term---------
United States Veterans’ Hospital No. 88, Memphis, Term ------
N&t$n:rd Home for Disabled Volunteer Soldiers, Johnson City,

-------- -.------------- ----------- . . . . . . . . ------------- ---
Civilian institutions, Tennewee ---------------------------------
Utited States Marine Hospitrd No. 13, Mobile, Ala-------------
Utited States Veterans’ Hospitrd No. 91, Tuskegee, Ala--------
State institutions, Alabama -------------------------------------
Civilian institutions, Alabama ----------------------------------
United States Veterans’ Hospital No. 27, Alexandria, La--------
United States Marine Hospital No. 66, Carville, La-------------
Untted States Marine Hospital No. 14, New Orleans, La--------
United States Veterans’ Hospital No. 84, New Orleans, La------
Citilian institutions, Louisiana ---------------------------------
Udted States Veterans’ Hospital No. 74, Gdfport, Miss --------
Civilian institutions, Mhissippi --------------------------------
United States Marine Hospital No. 8, Evansville, Ind----.-----
Nationd Home for Disabled Volunteer Soldiers, Marion, Ind ---
Civilian institutions, Indiana -----------------------------------
United States Veterans’ Hospital No. 79, Dawson Springs, Ky --

Anesthetic

Loml

3
1

------

10!

2:
------

3
------

6
------

3;
9

------

3:
12

;
-------

56
1

3+;
-------

172

E
38

------.

2:

1;

;:

:
------.

73
------.
------.

145

;

8;
1

:
2

-------
340

:
1

-------
-------

:
1

38!

7;

;:
------.

205
45

Gen-
eral

43
64
24

-------
5

-------
18s

2:
119

17;

A;
21

-------

2:
-------

13
13
8
2
6

-------
30

-------
-------

135
5

‘ ;;
12
14
2

1;
-------

60

~

;
-------

59
29

-------

lti
13

i:
m

10;
15

——
Not re.
por~
or nowd

,---.---
-------

3
-------

19

M?l
-------

4
1

-------

:
%
f)

2;;

:;
:3

-------

d
6

IE
10

1.33

lti
26

:
2

--------

:
8

--------
6’,

1.?

7’;
’12

--------
!3

:2;
9
1

--------
1’0

7;

$
.----- w-

1

.4:
1

--------

4:
9

--------
1:,.

4:
31

1Operations for diagnostic purposes included; such as cystoscopy, spinal puncture.

— — —
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TABLE No, 74.—Operations Derformed on United States Veterans’ Bureau natientg
in all hospitals by hosp;tai and anesthetic, fiscal year 19Z4—Continudd

Dfs-
trict

7

8

9

10

13

Dwignation and location of hospital

I

Total

I
. I

United States Marine Hospital No. 11,Louisville, Ky----------
United States Veterans’ Hospital No. 69, Fort Thomas, Ky--.--
Civilian institutions, Kentucky ---------------------------------
United States Veterans’ Hospital No. 87, Chillicothe, Ohio . . . . .
United States Veterans’ Hospital No. 97 ChiUicothe,. Ohio.--...
United Statw Marine Hospital No. 6, Cieveland, Ohio . . . . . . . . . .
National Home for Disabled Volunteer Soldiers, Dayton, Ohlo--
State institutions, Ohio------------------------------------------
Civ~ian institutions, Ohio --------------------------------------
United States Marine Hospital No. 5, Chicago, 111--------------
United Statm Veterans’ Hospital No. 30A, Chicago, Ill . . . . . . ..-
United States Veterans’ Hospital No. 53, Dwight, 111-----------
U~/}ed Stat= Veterans’ Hospital Edw. J. Hines Jr., Maywood,

111 ------------------------------------------------------------

United States Naval Hospital, Great Lakw, 111------------------
National Home for Disabled Voluntser Soldiers, Danville, Dl---
Civilian institutions, Illinoh ------------------------------------
United States Marine Ho~ ital No. 7, Detroit, Mich--.-----.--

E.Civilian institutions, Mic Igan--------------------------------
United States Veterans’ Hospital, No. 37, Waukesha, Wis------
National Home for Disabled Volunteer Soldiers, Milwaukee,

Wis-----------------------------------------------------------
State institutions, W@comin -----------------------------------
Civilkn institutions, Wkconsin --------------------------------
Civilian institutions, Iowa --------------------------------------
Civilian institutions, Kanms ------------------------------------
United States Veterans’ Hospital No. 92 Jefferson Barracks, Mo-
United States Veterans’ Hospital No. 67, Kansas City, Me-----
United States Marine Hospital No. 18, St. Lonis, Me----------
Civilian institutions, Missouri ----------------------------------
Civilian institutions, Nebraska ---------------------------------
United Sta~ Veterans Hospital No. 68, Minnea olis, Minn ---

rUnited States Veterans Hospital No. 65, St. Pau , Minn-------
Civilian institutions, Minnesota ---- --------------- . --- e--------
United StaM Veterans’ Hospital No. 72, Helena, Mont --------
State instkutions, Montana. -------.- ----------- -------- --------
Civilian institutions, Montana ----------------------------------
divilian institutions, North Dakota -----------------------------
N:ti~:~ -~me for Diwbled Volunteer Soldiers, Hot Springs,

-------------------------- -------- -------- -------- ------
Civilian inatltutlons, South Dakota ----------------------------
United Statw Veterans’ Hospital No. 80, Fort Lyon, Colo--- ---
United States Army Hospital, Denver, Cola --------------------
Civilian institutions, Colorado ----------------------------------
United States Veterans’ Hospital No. 05, Fort Bayard, N. Mex-
Civilian institutions, New Mexico ------------------------------
Civilian institutions, Utah --------------------------------------
Upi~ed States Veterans’ Hospital No. 86, Fort Mackenzie, Wyo-
Clvdian institutions, Wyoming ---------------------------------
United States Veterans’ Hospital No. 51, Tucson, Adz .-.-------
U~i~~.dStates Veterans’ Hospital No. 50, Whipple Barracks,

nlLfi ----------------------------------------------------------

Ciyilian institutions, Arizona ------------------------------------
Umted Statw Veterans’ Hospital No. 54, Arrowhead Springs,

Calif ----------------------------------------------------------
United States Veterans’ Hospital No. 64, Camp Kmrney, Calif-
United states Veterans’ Hospital No. 24, Palo Alt?, Calif -------
United States Marine Hospital No. 19, San Francisco, Calif----
t’nited States Army Hospital, San Francisco, Calif-- . . . . . . . . ..-
United Statea Naval Hospital, Mare Island, Calif ---------------
United States Naval Hospital, San Diego, Calif -----------------
National Home for Disabled Volunteer Soldiers, Los Angeles,

Calif ----------------------------------------------------------
Civilian institutions, California ---------------------------------
~ivilian institutions, Nevada -----------------------------------
United States Veterans’ Hospital No. 52, Boise, Idaho ----------
Civilian institu ions, Idaho -------------------------------------

dUnited States qterans’ Hospital No. 77, Portland, Oreg-------
Civtiian in@tut~ns, Oregon ------------------------------------
tJnited Statw Marine Hospital, No. 17, Fort T6wnsend, Wash--
United Statea Veterans’ Hospital No. 59, Tacoma, Wash --------
United States Veterans’ Hospital No. 85, Walla Walla, Wash ---
State institution?, Washington ----------------------------------
Civilh institutwns, Wmhington ------------------------------

17231—24?—17

215
294
20
74
2

:%

111

37:
28

1,003
65

;:
104
34
18

175

3;

;:
521
281

2:
63

25

lE

2:
32

9:

81:
127
152

18:

1!
9

125
31

4
25

3:
4
9

:;

7;

.4
1

~

6:

Anesthetic

Looal

179
125

5:
2

1%

3;
-------

260
12

740
25
14
15
52

i

114
-------

;;

3::
200

:

42
530

14
-------

1:

6:

54:

z

;

i
8

114
5

4
17

17:

:

14
17

3:

loi
.----.-
-------

49
4

A

Gen-
eral

18?
--------

13
--------

2:!
--------

44
--------

101
15

214
9
4

:!
23
5

43
--------

17
7

14:
64

--------
1

li;
61

;:
--------

9
5

--------
20

--------
253

E

::
2
5

--------

7
--------

--------
17
6

13:

4

22
3:

29
.-------

162
1

.-------
36
2

.-------
18

Tot r*
ported
)r none
need

6:
17
2

-------
3;

-------
35
3

16
1

49
3i

-------
k
6
5

25
21
26
17

.---
21
23

66
.......

5
1

-------
2

26
33

-------
9

-------
22

-------
li
2

-------
24
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TABLE No. 74.—Operations performed on United States V’eterans’ Bureau patients
in all hospitals by hospital and anesthetic, fiscal year 1924—Continued

I ~ I Anesthetic

Dis-
trict

I

!

: Total
Local Gen-

eral

Designation and location of hospital Not re-
ported
or none
used

14 United States Veterans’ Hospital N“o.78,North LiUle Rock, .4rk- ~ 3 ‘--------
United States Army-Nav General Hospital, Hot Sptings, Ark-l 86 43
Civilian institutions, Arkansas---------------------------------l
United States Veterans’ Hospital No. 90, Muskogee, Okla------’ 15: 4:
Civilian institutions, Oklahoma -------------------------------- 40 4
United States Veterans’ Hospital No. 93, Legion, Tex----- ------ 3 2
United Stat- Army Hospital, El Paso, Tax--------------------
United States Army Hospital, San Antonio, Tax-------------- I 1:; 9?
Civilian institutions, Texas---. -... ---. -.-------------- .---.---i
United StaW posswsions--.--. -. . ..------------------------.---] l!;

18
70

— —
Grand total ----------------------------------------------- 15,402 7,955

4;

6?
26

--------
3

4;
10

;

3!
9

2,096
——

------- .
;
29
37

5,351

TABLE No. 75.—Relief furnished bu the United States veterans’ hosvitals to all.-
beneficiari;s, fiscal gear 1924

*

Hespitrd No. and location
Ad- Total

numbermitted trea@d

Hospital relief Out-patient

Dis-
harged

Dis-
trict

R@
main-Died .

I J%: 1

Physi-
cal ex=
amina-
tions

Relief
days

Treat-
ments

— —
TUBERCULOSISHOSPITALS

I

1 35 116
94 406
32 --------

89.
41.
26.

:!
91.
79.
72.
68.

:;
64.
50.
51.

;::
93.

Rutland, Mass ----------
New Haven, Corm ------
Greenville, S. C., (closed

May 12, 1924).
Oteen, N. C-------------
Alexandria, La----------
Tuskegee, Ala-----------
Dawsonsprings, Ky - ----
Helena, Mont -----------
Minneapolis, Minn---.--

E::;;:%:;--”?:::
Camp Kearney, Cdif----
Prescott, Aria -----------
Tucson, Aria ------------
Tacoma, Wash ----------
Walla Walla, Waah ------
Legion, Tex--.--.-----.-

257 1,614
699 5,679
314 2,017

2,::; 13,234
2,702

650 3,235
600 3,459
671 2,929
472 2,735
403 5,532
350 3,390
736 4,330
672 7,149
396 3,115
307 2,991
206 2,W7
688 3,751

209
732
622

2,184
555
310
699

E:
572
363
690
783
382
370
193
328

41,793
149,912
45,329

331,326
63,593
81,4651
84,540
69,974
67,912

153,255
91,939

109,796
192,960
82,821
80,375
58,155
99,709

,804,854

4::
580

4,170

5;
.--.-.--
--------

172
950
154k

4C;:
2,5L9
1,7[ B

1.q5.
--------
——

11,48~>== =

--------

9, 2:!

6;;
135
55

--------
1

12
--------

5
--------
--------

37

10,B6

--------
483
297

1,327

18!
------- .
--------

869
51
31

●--------
449

72
--------
--------

4,565

.-------

3,354
39,505
1,499
1,764

1%

2
------- .

241
--------

d
--------

33

47,255

2
b

6

1:

11

12

43 285
28 235

310
:: 464
55 178
21 174

153
:: 362

13

14 — —
Total ----------------- 10,195 69,869

= =
NEUROPSYCHMTRIC HOSPITALS

.—
9,818. —. —

_ —
736 4,825

= -

.- ....-

1:
14
8
7

.---.--

27595.

44.
81.
49.
42.
62.

;;:

53.

37.

::;
24.
94.

78.

Northampton, Mass.
(opened Apr. 21, 1924).

Wwt Roxbury, Mass----
Bronx, N. Y-------------
Philadelphia, Pa-. ------
Perry Point, Md..------
Augusta, Ga----.----...-
Gulf ort Miss---.------
Chil~cotke, Ohio (opened

June 1, 1924).
Dwight, Ill., (converted

to Gen’1 Hospital No-
vember, 1923).

Waukesha, Wis-.------.-
Knoxville Iowa ---------
Fort Mackenzie, Wyo --
Palo Alto. Calif---------

229

191
1,272

143
752
161
444

501 9,535

89,125
2;? g;

151;136
116,307
59,424

344
676

;: :;:

98:165
2% 469
16,141

103,881

, 326,8%

1 5

3,136
8,776
2,118
$;:

2;426

1,z
101

2
3
4
5
6
7

328
218

30
61

11
,-------

.-.----
------- .8

403 3,227
229 2,485
178 3,361
798 9,146
234 640

-------
6

5:
1

382

1!:
774

7

250
340
295
730
238American’ Lake, Wash.

(opened Mar. 1, 1924).
North Little Rock, Ark-

1

14 1% I 3,536 104 6 276
— —

120 4,643
——

TotN . . . . . . . . --------- 6,222 49,465
= -

3.973

.,
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~ABLE XO, 75.—Reliej jurnished by the United States veterans’ hospitals to all
beneficiaries, fiscal year 19~4—Continued

Out-patientHospital re~ef.

Hospital No. and location
Ad-

mitted Died

6

11

;1
21
18
1

7
7

-------

126
52
17
14

17
7

,.

:i
23

Dis-
harged

Treat.
ments

Phy8L
cal ex-
~mina-
tions

Dis
tricl Re-

main-
ing

July 1

Total
lumbel
treated

Relief
days

3,335

63,217
38,887
43,978
41,904
70,645
4,364

46,186
20,861

24,225

275,404
84,689
38,925
34,364

113,386
41,432

28,920
34,942
76,888

GENERAL HOSPITALS I
56. Fort MeHenry, Md.,

(closed November 1,
1923).

Washington, D. C-------
AtlantaJ Ga-------------
Lake City, Fla----------
Memphis, Term---------
Algiers, La--------------
Chillfcothe, Ohio (closed

June 16, 1924).
Fort Thomas, Ky-------
Chicago, Ill., (closed

February 16, 1924).
Dwight, Ill----.---------
Edw. J. Hines Jr., May-
wood, Ill--------------

Jefferson Brooks., Me---
Kansas City, MoMj~G--
Minneapolis,

(converted to tuberc~-
losis hospital October,
19?s )

4 245

2,682
2,625
2,076
2,396
3,703

337

2,396
1,183

1,237

12,241
4,503
2,402
1,661

6,261
1,Mo

1,411
1,888
3,813

112

554
1,330

626

1,::
193

831
439

445

3,121
1,744
1,074

552

2,508
166

432
735

1,334

190

611
1,329

599
997

1,351
202

872
531

383

3,080
1,725
1,085

766

2,520
264

430
726

1,172

6.29

4,491
610

1%
452

4,206

893
63

20

259
1,688

582

3,719
43

376
4,861

-------

1,89?

8,131
707
61

5, :;;

1,407

16
14

3

57:

1, 5*:

4,088
.------

~ :;:
9

-------

33,600

------.

115
101
117

2:;
-------

95
-------

84

713
251
100

.- . . . . .

276
1

1!2
192

32.
48.

!::
84.
87.

69.
OA,

53.

92.
67.
68.

9

10

65. St. Paul, Mien ----------
64. Arrowhead Springs,

Calif., (dosed June 15,
1924).

52. Boise, Idaho -------------
77. Portland, Oreg----------
90. Muskogee, Okla ---------

12

13

14

;4,600—
73,934

Total ----------------- 18,455

Grand total ----------- 33,872

374 2,609 ,087,052 33,113

3%674 1,230 11,977 ,218,734 74,933 55,321
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REIIABUITATION DWISION

The vocational rehabilitation of eligible persons discharged from
the armed forces of the United States andproviding for their return
to civil employment, so far has been effected under three principal
acts of Congress with amendments.

1. Public No. 178, 8ixty-$jth Congre~s, approved June g7, 1918.—
This act, known as the vocational rehabilitation act, established the
service and placed the responsibility for its administration with the
Federal Board for Vocational Education.

2. Public No. 47, Sixty-seventh Con9ress, approved Au~ust 9,1921 .—
~ This act provided for a needed administrative consolidation of all

ex-service measures, under one agency, the United States Veter~ns’
Bureau. Previous responsibility had been divided between the
United States Public Health Service of the Treasury Department,
the Bureau of War Risk Insurance also of the Treasury Department,
and the Federal Board for Vocational Education, an extra depart-
mental executive board.

3. Public No. 249, ~Yixty-eighth Congress, approved June 7, 1924.—
This act, known as the World War veterans’ act, provides for a
liberalizing of the several bureau services and determines the date,
June 30, 1926, when all benefits in vocational rehabilitation shall
cease.

As provided in these acts, the operation of the rehabilitation
service has fallen roughly into three periods. The period under
the. first act and its amendments was one of establishment, organi-
zation, and an attempt to cope with a situation that developed faster
than could the means for relieving it. By October 1, 1919, more
beneficiaries had actually entered training than were provided for
in the ori~inal estimate for the entire period of operation of the
service. R had bsen decided to utilize existing training agencies
rather than develop new and indep end ent ones. This involved a
mobilization of all of the educational institutions of the Nation,
public and private. Previously developed in lar e part to provide

5academic training of only indirect occupation application and
adapted for training youthful groups of standard preparation, these
institutions had to be transformed into a service for rehabilita~ing
disabled adults, mostly of inadequate and nonstandard preparation,
through highly individualized training to meet conditions of actual
employment in every known occupation. It usually involved
training the institution as a preliminary step in utilization and often
required a complete reversal of its previous philosophy and policies.
This was demanded in the face of what was known to be a work of
short duration and, by many, believed to be of uncertain

1
romise.

The manner in which 3,500 institutions answered the call an coo er-
iated in the development of 1,145 courses of instruction, inclu ing

nany courses for nonstandard and substandard men, warrants the
~ighest praise and argues most forcibly for the abilit of the United

[States to adapt itself to or cope with any emergency o an educational
nature that may arise.
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For a large group of employment objectives no adequate training
could be secured by the institutional route. A modfied a prentice

ftraining s stem directly on the job had to be develope in over
J30,000 in ustrial and business establishments. This, of necessity,

was an individualized procedure due to the intensely individualized
nature of these facilities and the entire lack of any coordination
between them or collective standardization of processes.

The congressional investigation of 1920 brought out the principal
causes for previous weakness and the passage of the second act paved
the way for a needed reorganization and consolidation of services.
Under this act rehabilitation assed the eak of inductions into train-

f fing and was enabled to pause on enoug to rovide adequate policies
and procedure for the future. f ?t was lar e y a period of correction

%and adjustment by supervision, centralize at first, but pro ressively
8decentralized as field ersonnel increased in numbers ah became

rcapable of assuming fu ler responsibility.
On the technical side of rehabilitation the outstanding accomplish-

ment of this period was the crystallization of a policy for the individual
training program, under which each trainee progressed by constant
and measurable steps toward a condition of emplo ability in the occu-

Jpational objective prescribed for him. An adde method of trainin
5in agriculture was developed as the foundation of an occupation

reestablishment through direct and individual instruction on approxi-
mately 6,500 farm properties owned or leased by trainees. This
project training is not only proving of inestimable value as a means
of rehabilitation, but in many States is revolutionizing ideas in agri-
cultural training and extension service.

The problems, developmen~, and progress of the work during these
periods have been discussed In detail in preceding reports and need
not be rediscussed here. A particularly valuable sketch of its early
develo ment and the delimiting factors is contained in the Fourth

YAnnua Report of the Federal Board for Vocational Education, 1920,
page 261, et seq. Reference to the tables appended to the present
report will show statistically the problems that confronted the board
and the bureau through the staggering growth of the service in its
early days.

The eriod under the third act opens with the close of the period
$covere by this report. Primarily it wi~ be a period of rehabilitation

and moderate adjustment to provide for a completion of the services
contemplated in the rehabilitation act and liberalized in the subse-

8
uent acts prior to and in conformity with the date, June 30, 1926,
etermined in the last act as marking the end of all responsibility for

ex-service vocational rehabilitation by the United States. This

r
eriod will end with the complete demobilization of beneficiaries,

acilities, and personnel.

DECENTRALIZATION

This decentralization process has been oing on by successive stages
from the earl days of thq work.

t
fAn out ine of the steps by means of

which it has een accomphshed is not amiss at this oint. From the
Ecompletely centralized control in Washington, whit existed in 1919,

respecting all action affecting the eligibdity of the individual claimant
or award of training to him, with the complications resulting from a

.,, ... . . . . . . . -
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divided responsibility for eligibility and payments, the present decen-
tralized organization has developed.

1. Delegation of responsibility for determining eligibility for vocational train-
ing to district offices acting through central office representatives (eligibility
officers) stationed in the field (December, 1919).

2. Delegation to district offices of responsibility for authorizing training in
individual cases in courses not requiring more than two years for completion
with a maximum cost of $500 per year per trainee (December, 1919).

3. Delegation to local offices (established August, 1920), of all authority for
providing training in courses requiring less than two years for completion with
the maximum cost of $500 per year per trainee, the determination of eligibility
remaining in the district office.

4. Delegation to district offices of responsibility for authorizing training in
courses requiring less than a maximum of four years within a maximum cost
of $500 per year per trainee (October, 1920).

5. The consolidation of the disparate agencies concerned in rehabilitation
into the United States Veterans’ Bureau found the rehabilitation division able
to carry its service to disabled veterans without material loss of efi ciency in
spite of the delays and confusion of authority incident to reorganization. At
the time of consolidation complete authority for determining eligibility was
delegated to the district offices, the central office representatives (eligibility
officers) being eliminated.

6. The last step in decentralization is of very recent date and involves delega-
tion to subdistrict offices of complete responsibility for the award of training
(the practical determination of eligibility) and the provision of training without
limitation as to duration of courses, but within a maximum cost of $500 per year
per trainee, and, finally, delegation of authority to these offices to review their
own action and reinduct into training when the evidence proves that rehabilita-
tion was premature (June 21, 1924).

REHABILITATION SURVEY GROUP

In carrying out of this final step there has been created in each
regional office a group consisting of three experienced rehabilitation
staff membe~sj authorized and empowered to take immediate action
on all rehabilitation matters affecting the individual trainee or to
provide for changing needs and conditions in accordance with com-
mon sense and established bureau policy. The central ofice retains
only such general authority and responsibility in policy matters and
in the functions of supervision and coordination as sha~l insure
uniformity of service throughout the United ,States, and compliance
with officially promulgated policy.

The functions of this rehabditation survey group are:
1. To establish the need for vocational rehabilitation.
2. To control advisement and the preparation of or revision of individual

training programs, either on original induction or readvisement.
3. To review all cases considered for termination of training and pass on the

evidence for such termination.
4. To review at least quarterly the records of progress of all trainees in the

jurisdiction of the subdistrict office and direct the appropriate action in all cases
requiring adjustment.

5. To receive complaints regarding the quality or quantity of training and to
take any necessary action.

Group action in accordance with the functions outlined above wi~
insure:

1. No delay on new claims. 4

2. The substitution of a group opinion for individual judgment, heretofore
necessarily the basis for rehabilitation action.

3. A closer check on the quality of advisement, training, and progress toward
rehabilitation, so that the service may round out in each individual case by
June 30, 1926.

— — .—. ..-. .— . ——
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4. .4 close check on the determination of employability in advance of the date of
rehabilitation to insure sdccess in employment, thereby minimizing appeals f~
further training, a time-consuming and costly procedure.

5. To short-circuit complaints at their source and make corrections immedi-
ately possible at the point of origin.

Rehabditation is a field service; responsibility and authority are in
the field. Operation under this procedure warrants the statement
that the vocational rehabilitation into emplopent of each eligible
claimant wiH be accomplished with a minimum of readjustm~nt.

GENERAL ACCOMPLISHMENT

The effectiveness of the service rendered by the rehabilitation
division is measured by two factors: (1) The number of eligible
beneficiaries who, having been entered in training, are returned to
adequate civil employment; (2) the creation in the mind of the
individual beneficiary of an indefinite something collectively called
morale, that enables him with confidence and self-assurance to enter
and continue in employment after rehabilitation.

The success or failure of the work is in proportion to the numbers
satisfactorily ‘ion the job, ” with all that the expression implies.
The year just closed marks a period of concentrated effort throughout
the division and unquestionably sees the assing of the peak of
accomplishment. iWhale the peak in esta lishment of need and
induction into training had been previously passed, March, 1922,
it remained for the current year to return a greater number to civil
employment than will be returned in any corresponding period. It
also saw a marked reduction in the numbers appealing for further
training after rehabilitation, evidence of an increased quality in
training and a h~gher morale in the trainees.

The outstanding feature of the year’s work, therefore, is a marked
increase in the quanti}y and quality of rehabilitations. .The second
feature is the completion of a decentralization of all activities having
to do with the actual performance of the service of vocational reha-
bilitation. A third accomplishment is an adequate pre aration for

Ethe complete demobilization of the work. For one of t e very few
times in its history, the bureau is in a position to foresee its problem
and to provide policies for accomphshment before the problem
~ecomes a delimiting complication.

STATISTICAL SURVEY OF ACCOMPLISHMENT, REHABILITATION
DIVISION, FISCAL YEAR 1923-24

The work of the bureau in handling individual rehabilitation cases
is separated under three main heads:

1. Application, eligibility, and preregistration.
2, Pending induction (sec. 400 and sec. 402).
3. In training (sec. 400 and sec. 402).

This section of the annual re ort of rehabilitation activities will
E:ecount the accomplishment of t e division under these three heads.

APPLIC-4mONS, Eligibility” R.4TINGS, .4ND PREREGISTRATION

The claims and medical rating groups have been responsible for
preliminary action on applications for vocational training, including
the establishment of honorable discharge on and after April 7, 1917,
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disability; service origin of disability, and compensability. The
Maims and medical rating boards, subse uent to June 6, 1924, have

?been responsible for determining the legs ity of an claims for a tenta-
tive rating of eligibility under sections 400 and 402 of the World War
veterans’ act, 1924, corresponding, respectively? to sections 2 and 3
of the vocational rehabilitation act previously in effect. Favorable
action by the claims and medical rating boards in awarding compen-
sation establishes tentative eligibility for vocational training under
either sections 400 or 402 of the present act. The need for vocational
rehabilitation, when the legality of a claim has been determined,
may be established in the absence of a compensation award, rovided

{there is a need for vocational rehabilitation to overcome the andicap
of a service incurred or aggravated disability to enable the claimant
to enter into or resume a suitable or gainful occupation.

Following the action by the claims and medical rating boards, those
cases meeting the preliminary legal ~requirements are acted upon by
the rehabilitation division with respect to the need for vocational
rehabilitation. The award of training is based on the legal provisions
of the act other than those established by the claims and medical
rating boards. Cases tentatively eligible and found to be in need of
vocational rehabilitation to overcome the handicap of service-con-
nected disability are awarded training with maintenance and sup-
port allowance; and those cases found to be not in need of vocational
rehabilitation, but who are com ensable, are granted training with-

Fout maintenance and support a lowance, being entitled only to the
cost of instruction. This determination and consequent initiation
of the process leading to the prescription of a course of training and
induction therein is termed (‘registration. ”

Registration activities are placed under the control of a registration
subdivision of the rehabilitation division. The registration sub-
division is responsible for:

1. Developing and standardizing procedure in the determination of need for
training and termination of registration.

2. Planning, directing, and evaluating registration procedure.
3. Directing the preparation of appeal cases for further training or original

awards of training,

The following table shows the number of cases rated eligible under
section 400 (sec. 2) and section 402 (sec. 3), rated ineligible and pend-
ing eligiblit y as of July 1, of successive years:

Condition report showing number of cases rated eligible, section 400 (sec. 2) and
section 402 (sec. 3), rated ineligible, and pending eligibility as of July 1 of suc-
cessive years

——
I

I July l—
I

I 1919 I 1920
1

1921 I 1922 I 1923 I 1924

l——i— i -i. l I
Pendingeligibility------------------------------ 98,308 77,750
Rated ineligible--------------------------------- 2,022 22,1%
Rated eligible(sec. 400; forme~lysec. 2)------ .-. (2) 6:,700
Rated eligible(sec.402; formerlysec.3)----------
Pendingre@stration----------------------------- ---::: --- --:?-:!!.

——
Total applimtionss----------------------- 108,3% ~7, 724

. 56,289 I 7,494
1:! ?;; 258,089 I 332,417 131$ ?i
158,330 194,604 209,104 209,g
96,362 108,473 114,257 118,2

--------- --------- 4,638 1,1

386,Y39 617,455 66s, 110 1650,2
I I I I I 1,

1Redu6tfondmeto correctionof previouserrorsin reportingthe ineligiblestatus.
2Total ratti eligible,7,994,not separatedby sections.
aExcludingdeceasedbeforeassignment,amountingJuly 1, 1924,to 1,608cases.
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~z~mmary of work on rating applications for vocational training during successive
fiscal gears

Fiscalyears

1,, ,,[
I 1919

1
1920

I
1921

1 1922 I 19X I 1924

111111

Pendingeligibilityat beginningof fical year---- 0 98,308 77,750 16,071 56,2S9 7,494
New applicationsduringyear---------------- 108,3% 99,400 178,508 =1, 427 50,050 -19,449

Total cas- requiring determination of I
eligibility---------------------------- 108,324 197,708 256,258 247,987 106,9441-11,967

,——
Ratedeligibleandregistered,sation 400 see.2)--

[
(2) ‘ 61,700 96,830 :2 ;;: 14,500 E

Ratedeligibleandregistered,section402 SW.3)-- (2) 46,146 50,216 , 5,784
Rated eligiblebut pendingregistration----

3,956
----- --------- ,--------- --------- --------- 4,838 1,144

Rated ineligibleduringyear------------------ 2,022 1 20,106 93,648 142,313 74,32s 1-18,403
Remainingunrated(pendingeligibility) at end

of year---------:: -------------------: ---- 98,308/ 77,7~ 16,071 56,289 7,494 5,296
Per cent cmes requlrlngdeterminationof ellgl-

billtyrated rurlngyear-------. -:------------ 9.2 ~ 60.6 93.8 77.4 93.0 ---------
Per cent of total rated “rated ellglble” during

year-_-_-----------------.------.---.--:-- 80.0 83.2 M.9 25.9 25.3 ---------
Per cent of totrdregisteredduringperiodregis-

teredundersection400(sec.2)------ -------- --------- 56.9 65.9 75.1 71.2 18.1
—

1Statistical10SSWofover38,000caswpreviouslyreportedasineligible,to correctpasterror;actualnumber
requ~ing determinationof eligibility in excessof 20,000.

2Total ratedeligibleduringperiod,7,994,not separatedby sections.

It will be noted that 18.1 ~er cent of the cases registered durin
the fiscal year 1924 were registered under section 400 as compare 8
with 71.2 er cent in the previous year.

iIt will e noted that there has been a material decrease in the
pending registration load as of June 30! 1924. The number pending
registration includes those current cases being acted on in connection
with the determination of need for vocational rehabilitation. During
the fiscal year 1924 authority was extended to the districts, u on

festablishment of a need for training, to register the tentative e igi-
bility cases and to assign them to subdistrict offices without the clear-
ance of feasibilityy for training. This has made possible earlier action
with respect to the induction of these men in training and has ma-
terially reduced the amount of work involved between the action of
the claims and medical rating groups in establishing tentative eligi-
bility and the registration and assignment by the rehabilitation
division of cases under section 400 or 402 of the act.

In addition to the extension of the last date for filing applications,
the World War veterans’ act, 1924, has rovided for an extension of

7time for the connection of certain disabi ities (neuropsychiatric and
tubercular) with service and this will add a number of eligible cases.
Benefit of the doubt in questionable cases is always given to the
claimant in order that no injustice may be done in any instance. The
constant follow-up of informal correspondence is made in order that
eve~y person who has intended such correspondence to be an ap li-

!cat~on for the benefits of vocational rehabilitation shall be given ue
consideration.

REGISTRATION

(Award of trainingundersections 400 and 402 of the act)

The determination of the right of the claimant to training is a most
important factor, not only to the individual but to the bureau, since
t,he extension of benefits of rehabilitation are predicated on such
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awards. The right of each individual case to the benefits of vocational
rehabilitation is decided upon the following and any other relevant
factors:

1. The claimant’s war service disability as affecting his abili~y to successfully
return to or continue in his recognized pre or post war occupation or other suit-
able or gainful occupation within a reasonable period of time, this being considered
from an industrial, social, and economic standpoint.

2. Qualifications of the claimant as affecting the employability of such person.
3. Suitability of the postiwar occupation, if such has been entered into by the

claimant.
4. Whether or not the vocational handicap or disability of service connection

still exists to the extent that vocational rehabilitation is necessary, as indicated
by medical examinations and the employment requirements, to overcome such
handicap to enable the claimant to return to or resume a suitable or gainful
occupation.

If an analysis of the evidence submitted with respect to each indi-
vidual case rated tentatively eligible, reveals an actual need for
vocational rehabilitation in accordance with the above factors the
claimant is registered under section 400 (section 2) of the act for
vocational rehabilitation and is entitled to maintenance and support
allowance during the period of training. Claimants meeting the
legal re uirements but not compensable, who are in need of voca-

1tional re abilitation to overcome the handicap of a service connected
disability are entitled to training with maintenance a~owance. All
other compensable cases fall under section 402 (section 3) of the act
and automatically become eligible for vocational training without
maintenance and support allowance but including all necessary
expense for instruction.

REGISTERED BUT PENDING INDUCTION

In Junel 1924, the registration of claimants was decentralized
from district offices to the subdistrict (re ional) offices, placing the

%authority under the jurisdiction of the re abilitation survey group
in each subdistrict (regional) office. Through this procedure the
bureau is assured that the time required for action on the case will
be materially reduced and the best interest of the claimant protected.
Subsequent to the registration of a claimant under either section 400
or 402 of the act, a period usually elapses between such registration
and the date the claimant is inducted into training. The following
is submitted as an explanation of the pending induction status listed
in the condition report:

1. In process of induction .—Registered cases are held in process of induction
following the legal notification to commence training and pending reply from the
claimant stating his desire to accept, decline, or defer training.

2. Declined.—Registered cases are placed in declined status fo~owing receipt
of reply from the applicant declining to take advantage of the training prescribed,
and such cases are held in this status for a reasonable period, not in excess of one
year during which time they are at liberty to accept training if the need for voca-
tional rehabilitation on account of service connected disabilities still continues.

3. Pending induction: a. For physical reasons.—Registered cases are placed
in deferred status during such period as the claimant is rated as not feasible fol
training.

b. For other reasons.— Registered cases are placed in pending induction status
following receipt of a reply from the applicant expressing a desire to defer train-
ing for his own convenience; however, training under such circumstances rnus
be commenced within a reasonable time as set forth in the preceding condition.
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LThe pending status is terminated either by entrance upon a course
of training, or by termination of registration under one of the fol-
lowing conditions:

1. Lapsed eligibility.— Cases are classified under lapsed eligibility and regis-
tration terminated at the expiration of a reasonable time not in excess of one year
after date of legal notification, provided the applicant does not take advantage
of training w-ithin this reasonable period and before his need for vocational
rehabilitation as defined by the act ceases to exist, and provided he has not been
prevented fro}n entering within this reasonable period by his physical condition.

2. Canceled registration.—Registration for training under section 400 is can-
celed prior to entering training if it is found that the claimant will never be
physically capable of pursuing a course of training, if investigation 90 days after
legal notification discloses that the need for vocational training has disappeared, ‘
due either to physical improvement or the proof of employability of the applicant
In a suitable or gainful occupation unless lapsed as defined above. Registration
for training under section 402 of the act is canceled at any time prior to induction
into training if compensation for the physical disability is discontinued. Regis-
tration is always canceled on evidence that the existence of a vocational handi-
cap or the need for vocational rehabilitation was established in error and con-
trary to the provisions of the act governing extension of benefits.

Yummary oj U+OTICon pending induction status section 402 (section 3), in successive
fiscal years

I

~ 1921-22 1922-B I 19%24

Pendinginduction-------------------------------------------------------- I ~~ 83,638 27,818
New reghtrations--------------------------------------------------------- , 5,784 3,955

Total in pendinginductionstatusduringyear------------ ---------- 96,319 89,622 31,773

I 7,814Enteredtrailing--. --------- .-----------------------------.------------.--, 1,144
Registrationterminated--------------------------------------------------( \ 8? ::: 60,560 24,::
Remainingat endof fiscalyear------------------------------------------- 27,818 6,937

Priorto
J~g~ll, 1921-22 192>23 1923-24

Per centofpendinginductionloadwhichenteredtraining------- 12.5 8.1 1.3 Z2
Per cent of pending induction load in which registration

terminated------------------------------------------------- 1.2 5.0 67.6 76.0

The table shown above in connection with pending induction
status of claimants entitled to training under section 402 of the act

Sndicates a material reduction in the unassigned load and also the
<‘in process of induction” load. The great majority of the claimants
Iosin their eligibility for training provided under section 402 of the

fact o so as result of failure to take advanta~e of the training
within the reasonable time provided under Pu~lic No. 389, pre-
viously mentioned in connection with registration procedure.

Condition report showing distribution of section 402 (section 9) eligible load in four
status on July 1 successive $scal years

Jdy, 1921Jdy, 1922July, 192SJtiy, 1924

—1 I I l—
‘trdregistrationt~inated ---------------------------------- 4990 65,450 89,698
td pendinginduction--------------------------------------- 84,h? 83,638 27,818 ,6,937
taltraining*atus ------------------------------------------- 10,357 ~ 16,1% 11,974 3,S&
d trainingtwmiwtid -------------------------------------- 9,015 17.S@
alsection402(section3) registration---------- -------------- ‘ d, :2 ld, :;! 114,257 118,212

I I I I
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Marked progress has been made in the registration activities of
the bureau through amore effective direction and evaluation of the
registration procedure and activities throughout the districts andby
providin a more current survey of the action taken in connection

fwith eac individual cme.
The following table shows the condition report on the first day

of the fiscal years ending June 30, 1922, 1923, and 1924, in cases of
pending induction (section 400).

Summary oj work on pending induction status, section 400 (section 2), in suc-
cessive $scal years

.

1921-22 1922-23 19B-24

Pendinginduction----------------- --------------------------------------- 61,987
New registrations

54,220 38,134
---------- ----------------------------------------------- 36,274 14,500 875

Total in pendinginductionstatusduringyear---------------------- 98,261 68,720 39,009

Enteredtraining---------
Registrationterminati '------------------------------------------------

37,325 14,360 5,1s
--------. -------- ---------- ---------- ----.---- ----

Remainingat end of fiscalyear
6,716 16,226 28,32

---------------- --------------------------- 54,220 38,134 5,552
—

Priorto
J:&ll, 1921-22 1922-B 1923-24

Per mnt of pendinginductionload whtchenteredtraining----- 60.2 37.9
‘~na~~~~f pend~g inductionload in which regbtrationterm-

20.9 13.1

-------- -------- --------------------------------------- .7 6.8 23.6 72.5

It wi~ be noted that there has been a marked decrease in the
number of men entering training durhg the fiscal year 1924 as com-
pared with the revious fiscal years, and a marked increase in the

Etermination of t e pending induction load. In connection with the

E
retraining status this indicates the rapidity with which the re-
habilitation activities are being reduced. In view of the provisions

of the World War veterans’ act., all pending inductions will terminate
on or before June 30, 1925, either through entrance into training,
lapsation of eligibihty or through failure to take advantage of the
benefits provided.

.

Condition report showiw distribution of section 400 (section 2) eligible load ti.
jour st;tus on Julg $rs~ oj successive fiscal years-

July 1921

Total registrationterminated---------- --------- --------- ------- 1,202
Total pendinginduction-
Total trainingstatus---- ‘ -------------------------------------

61,987

Total trainingterminateiz-------------------------------------
89,030

-------------- ---------- ----------- ---
Total %ction 400(section2) registmtlon------------------------ 15$;:

July 1922

7,918
54,220

112,238
20,228

194,604

I
July 1923 Jdy 1924

r

24,144 62,47?
38,134 5,552
95,883 46,313
50,943 105,642

209,104 209,97}

Through the development and check of the procedure in the
establishment of need for vocational rehabilitation the bureau hac

been able to reduce to a minimum the eriod lapsing between reg;
tration and induction into training. & e direction of the work
connection with the Iapsation of ehgibility of the claimant, followi
a legal notification, has reduced the pending induction load mate\

—-. -- .,. ,,
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ally and has enabled the bureau to more fully stabihze the pending
loads and inductions to the point where a satisfactory esttiate of
field requirements can be made.

Through a constant review of records, the number of beneficiaries
classfied in “Interrupted status” has been materially reduced by
reinduction where justfied and termination of training status on
all other cases. By the same procedure transfers, changes of em-
ployment objective, interruptions for personal reasons and other
conditions delaying the accomplishment of rehabiliatition have
been materially reduced.

Progress has been made in the handling of appeal cases from a
large pending load to a current load. This has come about through
the standardization of appeal procedure wherein individual cases
are very fully considered prior to action on the evidence originally
presented and with the least possible delay, securing such evidence as
may be necessary to justif a decision.

$A review of inactive files as brou ht to light many deserving cases
%tof claimants who are in need of the enefits provided under the act,

and has finally determined the clatis of man
entitled or not entitled to the benefits of the ~orYY~r ~~a$
act.

The procedure which is now bein followed in connection with
$registration of applicants has resulte not only in a more compre-

hensive establishment of right of claimants to the benefits of voca-
tional rehabilitation but is also developing a proper understanding
on the part of cooperating agencies to the extent that fewer actions
become necessary in adjudication by the bureau.

TRAINING

To insure a clearer understanding of what follows, it wdl be appro-
~~~ to state briefly the function of ‘( Training” as it operates as a

Ess~ntially this function consists of rehabihtation assistants
<working with, advising, inducting, supervising and counseling
trainees who are in the

F
recess of return through rehabfitation

training from a condition o disablement to one of reliant seti-sup ort
~~nd independence. EThis work is performed in a subdistrict o ce,
controlled by a district office for purposes of organization, record
and regional coordination. The district office in turn is responsible
:for carrying out policies promulgated by central o~ee; thus a con-
tinuous chain of service is built up, from the disabled man who
needs it and who b law is entitled to it, to the ,central coordinating

{~~uthority, responsi le for the enforcement of the law. The only
functions beyond the rehabilitation assistant and the beneficiary
al-e ones of buisness detail, policy determination and review.

TRAINING STATISTICS

During the fiscal year ending June 30, 1924, there has been the
l[~rgest increase in the numbers marking termination of courses that
w-ill be possible during an like period of the service.

{
The year pre-

vi OUS, as was ex ected,
i

ad seen the tide setting strongly toward
a~jcomplishment, ut the current year saw it in a flood stage, exceed-
ing all estimates by a praiseworthy margin.

17231—24?—19
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The condition and summary re orts below show statistically the
extent of the several activities. &ach figure is significant.

Condition report showing distribution section 400 (section 2) entered training load
by status on the $rst day oj successive six-months periods

——
Intraining-:--------------------------- :~ :4 94,221 92,597 88,199 74,494 61,438 42,596
Instructioninterrupted---------------- , 15,2% 19,641 19,487 21,389 14,466 3,717

TotN trainingstatus------------- 8g,030I 109,444 112,338 107,686 95,883 75,904 46,313

Rehabilitated-------------------------- 4,459 7,309 15,321 25,026 38,043 53,044 70,936
Permanentlydiscontinued------------- 1,433 1,931 4,260 6,407 11,652 19,860 32,967
Deceasedafterinduction--------------- 1219 1427 647 937 1,248 1,374 1,73$

Total trainingterminated-------- 6,111 9,667 20,228 32,370 50,943 74,278 105,642

Total enteredtraining----------- 95,141 119,111 132,466 140,056 146,826 150,182
Per cent of training status in “In-

151,955

structioninterrupted”---- ---------- 13.2 13.9 17.5 18.1 22.3 19.1 8.0
I \ 1 I I I

1 Estimated; deceased before induction and deceased after induction not reported separately prior to
Jtiy 1, 1922.

Summary oj work on entered training load section 400 (section 2) for successive six-
~nonth periods

Jdy 1 Jan. 1 July 1 Jan. 1 ‘ July 1 Jan. 1
to Dec. to June to Dec. to June to Dec. to June
31,1921 30,1922 31,1922 30,1923 31,1923 30,1924

Total training status beginning of period -------- ~ :;: ly~ ;;: 117 :; 10] ;;; 95,883 75,904
Total entered training during period ------------ , , , , 3,356 1,7%

Training load for period ------------------- 113,~ 122,799 llg, 8% 114,456
— -

99,139 77,67?
—..

Rehabilitated during period------ -------------- 2,850 8,012 9,705 13,017 15,001 17,892
Permanently dimntimred durin~peri~ ------- 498 2,329 2,147 5,245 8,208 13,107
Deceased after induction during period----------
Remaining training status at end of period ------ 109,:: 112,z:

290 311 365
107,686 95,83 75,:2 46,313

——-
Per cent of training load rebabtiitated ----------- 2;: :: 8.1 11.4 15.1 n.(3
Per cent of tratiing laad permanently diecharged- 1.8 4.6 8.3 16.0{
Per cent of tra~n~ngload deceased --------------- .2 :2 .2
Per cent of tralnmg’load termlhated --------- ---- 3.5 8.7 10.1 16:~ 23:; w::
Per cent of training terminations which were per-

manently dismnttiued ------------------------ 12.8 26.4 17.8 28.3 35.3 41.9

The large decrease in the “in trajning” load: a clearing Up of the

interrupted status (otherwise a pending responsibility of the bureau);
the increase in rehabilitation!, combined with the relatively insig-
nificant number entering training during the period, clearly points tt~
a rapid diminution of activities to an easily accom lished termina-”
tion, June 30, 1926. %The large increase in the num er of those per-”
manently discontinued, appears at first as fail ~~refor a large group
of b eneficlaries. Analysis of the causes cited, however, shows that
the majority can not be classed as failur~. Among those causes may
be cited satisfactory employment previous to a condition of tech-
nical rehabilitation, reduction in handicap through correction of disa-
bility with resultlng voluntary return to a pre-war occupation, ancl
permanent physical incapacity to carry on in training. The number”
actually discontinued as failures js estimated at 25 per cent of tkle
total number discontinued.
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The trend of the work is more clearly indicated by noting the
numbers actually in training by months for the past two fiscal years.

Men in training on the first day oj successive months

Month Sey Seep ~ot~ ‘1 I
Month Se\tion Se\tion Tot~

l—l—-l II l—l—-

1922
Jay --------------------- g2,bg7

Jiu8ust-- ----------------- 90,073
Neptimber--------------- ~, ~4
October------------------ 8g,lg7
November--------------- 8g,Ml
December---------------- 88,~2

1923
January------------------
February----------------
March-------------------
April---------------------
May ---------------------
June---------------------

8,023
7,746
7,592
7,230
6,923
6,606

1%$;

96;821
96,941
97,359
97,036

96,

~ ;:
90,
88,
86,

222
062
019
468
706
168

1923
Jtiy--- ----------_-------
Augmt_-----------------
September---------------
October------------------
November---------------
De@mber----_-----------

1924
Janwry--_---------------
February ----------------
Mwch----.--------------
April ---------------------
May---------------------
June ---------------------

74,494
71,063
68,434
67,059
66,498
64,282

5,865
5,248
4,842
4,699
4,918
4,732

61,438
68,639
56,519
53,578
50,685
47,967

4,576
4,372
4,145
3,933
3,707
3,499

~ ;;:
73;276
71,768
71,416
69,014

66,014
63,011
60,664
57,511
54,392
61,466

I I I

The rapid downward tendenoy is here clearly indicated as a con-
sistent and steadily increasing factor.

Actual in training load by districts and States classi$ed on basis of type of ernPlOy-

ment objective as of October 1, 1924
(

1 1 1 1
I

I Profea- Com- ‘;::O Agricu~.
Siond

I 1‘ercial ‘:%- ‘ural ‘ ‘eta’
I

-\ I

M:aine ----------------------------------------------- 5i
New Hampshire -------

21 173 43 I 342

Ver mont--------------llZ1 jlllljjljj:ll~l llj1l111jj1
7;1 179 56 244

Ma Ssachuset@--------------------------------------- 485 5;; 1,8!;
102

Rh9de Island---------------------------------------- 12 I
1:;

104 398
3,110

47 561

Total, district No. l --------------------------- 611 i 739 2,645 364 4,269

NrewYork------------ -
C~nnecticut---------- ;-::; : ------------------------"

341 ‘ 470 2,213
48 I

176 3,200

.New Jersey----------------- ~~jj~~j~:j~~jj~~jj~j~~~~~
342

44 ~ E
491

514 % 709

Total, district No. 2--------------------------- 433 I 595 3,069 303 I 4,400

l>ennsylvania l ----------
—,.—

L>elaware l---------------::: -------------------------
320 515
12

2,100 130 3,065
.------------------------ 10 19 38 79

Total, district No. 3--------------------------- 332 525 2,119 168 i 3,144

I Waryland -------------------
T~irginial--------------------11l11111~~~11~------------------

122
;;

327 29 495

Wrest Virginia ---------------------------------------
39 X5 94 406

Dl~strfct of Columbia 1-------- - lU
141

1%
236

---_--.--------------- 355 ;: 766

Total, district No. 4--------------------------- 253 322 1,058 270 1,903— _
NC~rthCarolina-----------------
South Caroltia --------------------------------------

19 78 217 235- 549

Tem&ssee----------------------
------------------- 110

13; 2:
163

Gt ‘\orgia-
--------------------- 240 2:

Flt >rida-~~~~~~---------------------------------"-----
130 132 673 454 1,:g

--------------- .--------------- -------- 6 6 76 80 168

Total, district No. 5--------------------------- 290 251 1,316 1,102 2,959

Al~+bama ---------------------
I

------------.------.---
Mi wissippi ---------

97 100 271 495 963

Lol tisiana---.-------l:: ~1111:1----------------------- :; 12
272 478

----------- .---------- . 2; 63 474

Total, district No. ;---------------------------
— — — _.

212 267 606 830 1,915— _—_

1F lstimated from partially combined figures.
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Actual in training load bydistricts and~tates classified on basis oftgpeof employ-
ment objective as of October 1, 1924—Continued

Trade
Profes- ~ Com- and .!gricul-
sional mercial Totalindus- ture

trial ,
l—
l—

Indiana . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 91 ~1 ;~~l ~~ 595
Ohio . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..- 169 1,524
Kentuck} . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...] 75 28 1~~ 292 497

I—— ——
Total, district ATo.7-. - . . . . . . ..- . . . . ..-.. --..-.1 335 275 1.296 I 710 2,616— ——

Michigan -------------------------------------------- 191 $; l–m “ 634
Wisconsin . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1;: 166 678
Illinois ------------------------ --------------------- 3:: 317 , 1,~~1 82 1,962

Total, district No. 8---. - . . . . . . ---------------- 613 475 1,825 361 3,274

Nebraska --------------------------------------------
——

30 50 170 Bo
Iowa ------------------------------------------------ 46 66 170 1;: 419
Kansas 1. . . . . . . . . . . . . . . ------------------------------ 100 278
Missouri 1------------------------------------------- 1% 2:; 455 5:; 1,456

Total, district No. 9--------------------------- 369 I 411 895 j 760 2,435
——

&linnesota-------------------------------------------
——

419 240 i 867 630 2,156
North Dakota ---------------------------------------
South Dakota --------------------------------------- : ;; 16 : 23551
Montana --------------------------- . . . . . . . . . . . . . . .

l-—:
27 ~ 1% ~ 100 281

Total, district No. 10-------------------------- 445 337 i 1,092 ! 849 2,7s

Wyoming ------------------------------------------- 10 24 44
Utah . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7: 48 1 WI 2;:
Colorado -------------------------------------------- 291 ‘ 3;: I 486 , 1:$ 1,341
New Me~ico ----------------------------------------- 31 I 65 ; 88 223

Total, district No. 11-------------------------- 407 464 665 I
—1

373 1,909

California ------------------------------------------- 472 554 — 989 ! 241 2,256
Arizona---------------------------------------------- 31 ~ 5: 59 / 4g 193
Ne~-ada---------------------------------------------- 25 61 41

Total, district No. 12.. - . . . . . ..-. -------------- 528 615 ~ 1,054 j 293 2,4! ~
— =

Washington ----------------------------------------- 37 63 ~ 137 I 55 292
Idaho ------------------------------------------------ 2: I 19 i 34
Oregon---------------------------------------------- 6; 73 I 49 :R—._

Total, district No. 13-------------------------- 100 8g ] 229 138 55(5

Texas------------------------------------------------ 129 426 553“1 365 1,4Td.
Oklahoma ------------------------------------------- 37 w, 191 440
Arkans%~-------------------------------------------- 43 84 k? 243 607

Total, district No. lo-------------------------- 209 596 I 916 , 799 2,520

Grand total ----------------------------------- - 5,037 5,961 18,785 7,320 37,103

NoTE.—These data do not include wrtain vocational schools under @ntral office supervision, or foreign
cases.

The above table gives a clear picture of the distribution of the
service, The training load is classified by approximate numbers i.n
training in each State and further divided according to the type of
training pursued. The figures are from a census taken by thereha -
bilitation division as of August 30,’1924, therefore, lower than the;
June 30, 1924 figures inthegeneral statistical tables presented else-
where in this report.

Over 62 per cent of all training activities are being carri~d on ill
exactly 25 per cent of the States or 22,976 of the 37,103 trainees ar e
in the States of Massachusetts, New York, Pennsylvania, Georgi: a,
Alabama, Ohio, Illinois, Missouri, Minnesota, Colorado, Californi: a,
and Texas. ~le this roughly corresponds to relative populatic )n
and is to be expected, it clearly indicates that the the is. here whl sn
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the administration of the rehabilitation service may safely and most
effectively be qarried on by a more expanded system of regional
control; one providing for an allocation of service where most needed.

The table further brings out the distribution of the load in terms
of type of employment objective. Over 50 per cent of the trainees
a~e in trade and industrial courses with the remainder. almost equally
distributed among the other three types. Again this p~lqts to an
economy of organization through the modification in exlstlng terri-
torial limits for bureau offices. It is conducive of better service at
reduced cost to have specialized supervision traveling to an adequate
load than to localize specialists for an inadequate load and attempt
to provide other and often unrelated work to 00CUpY their full time. .

A study of the training load from the standpoint of method
employed for training dimloses that certain methods are rapidly being
ehminated and the aspects of others changing. The following table
indicates this trend.

In training load, section 400, as of June 30, 19fi4, compared as to method of training
with that of July 1, 1923 t

I Institu-Place- ~roj,c~ cmre-

tionrd , ment spond- Tutorial ~~~ Total
enw

— - ..—— ,—
July l,19%--------------------- 33,143 36,238 (1) 662 83 ;,;;; i 74,494
June30, 19X-------------------- 14,377 22,068 4,026 468 I 60

‘1
42,596

I I 1 ,

1 Figures not separated under this classification.

The trend from institutional to training on the job or placement
is” clearly marked. In 1923 the percentages were 45.4 institutional
and 48.6 placement, while for 1924 the figures are respectively 30.9
-per cent and 53.8 per cent. Project training has unquestionably
increased in relative proportion, and training in bureau schools has
rn.aterially decreased. The present year should see the practical
e hmination of correspondence, tutorial, and bureau school instruction.

The trend of the work in connection with those in training without
maintenance and support allowance under section 402 of the act
(corresponding to section 3 of the vocational rehabilitation act), is
indicated in the following condition and summary reports:

Condition report S)Io wing distribution section 402 (section 3) entered trnining load
by status on the $rst day of successive six-month periods

I

Jtiy 1, IJan. 1, rJuly 1, IJan. 1, J~g~31, Jan. 1, I Jdy 1,
1921 ~ 1922 1922 ~ 1923 1924 I 1924

I
_——— —.— I — . —

Ingraining ------------------------------------ ~g: ‘ 1$~$ 9,511 5,865 4,576 ~ ~ 751
Imtrnction interrupted ----------------------- ,, 6,617 I j!% 6,109 3,494 I 1,103

.— — — — — —
Total training status-------------------- 10,357 14,711 16,128 14,929 11,974 8,070: 3,854. —’—- - - - — -——

Completed ----------------------------------- 591 950 1,645 2,118 3,722 5,550 I 7,695
Permanently disconttiued -------------------- 1,057 1,428 2,023 3,422 5,212 7,657 ~ 10,022
Deceased after induction ---------------------- 126 136 149 164 81 93 106

—— — — —- — —
Total training terminated --------------- 1,674 ; 2,414 3,717 5,W4 9,015 13,300 17,823

.— = = — — —
Total entered training ------------------ 12,031 I 17,125 19,845 20,53320,98921,370 21,677

Per cent of trainingstatus in “Instruction
interrupted’’------------------------------- 21.9 27.3 41.0 46.5 51.1 43.3 %.7 .

1Estimated; deceasedbeforeinduction and deceasedafter induction not reportedseparatelyprior to
J uly 1, 1922,and obvious errors thereafter.
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8ummary of work on entered training load section ~02 (section 3) for successive
six-month periods

July 1, Jw. 1, J~y 1, Jan.1 Jtiy 1, Jan.1,
to Dec. to June to Dec. to June to Dec. to June
31,1921 30,1922 31,lg22 30,lgn 31,lgn 30,lg24

——_ I

Total trahing statusbegfnntigof period..----./ 10,35, I 14,,11 ,6,,23 1*,929 ,,,g,4 ~,07Q
Total enteredtrainingdurtig period. . . ---------- 5,09, %720 633 466 381 307

Trainhg load fof period
— —

-------. ---. --.--.-i 16,451I 17,431 16,816 15,335 12,353 8,377

CompletedduringWriti ------------------------ I :;: i 695
Permanentlydiscontinueddurbg period--------

473 1,604 1,8% 2,145

Deceasedafterinductionduringperiod-------- .-l
595 399

10 I
1,790 2,446 2,365

Remainingtrainingstatusat end of pariod.-..-- I 14,711I .16.lg 14,9: 11,9;; &d; 3,8;

Per cent of trainingload mmplebd-----------.--i~’ 4.0 ‘ 2.8
Per cent of training load permanently die- ,

;j

10.4 14.a 25.6

continued------------ -------------- ----------- 2.4 19.s
Per centof trtiing load deceased

2.4 11.7
::

~;

Per centOftrainingload terminat~~-‘ ------ - ‘-------------- . . . tit 7.5 $; 2;; 3:; 54:0
Per cent of training terminationswhich were

permanentlydiscontinued--------------------- 50.0 , 45.3 45.3 62.7 67.0 62.2

‘ The conditions of eligibility for this group not being dependent
on the need for rehabilitation but automatically concurrent with a
receipt of compensation, makes this phase of t“he senice ‘( .ob im-

!
Jrovement” in character rather than “job pre aration, ” an there-

fore less vital to the beneficiary than that un er section 400 of the
act (previously known as “section 2 training”). Here many more
fall by the wayside because of failure to take advantage of training
off ered or an inability to complete training prescribed. Many others
desire but a part of a complete course and when this part is accomp-
lished voluntarily discontinue. The training of these beneficiaries
with minor disabfities, as opposed to those vocationally delimited
by their disability, has always been a secondary consideration of th~~
bureau.

ACTIVITIES

From the foregoing reports and from personal observation, ac-
complished is a parent.

:
Activities have been stimulated? directed

and controlled y written policies and instructions and direct con-
tact with the field. The standard of training in general has been
brought to a higher level, through the clarification of policies and
procedure to meet an ever changing conditbn.

The outstanding accomplishments of the period have been:
1. The development of a sound policy for agricultural training.
2. The development of a sound policy for training by correspondence courses.
3. More detailed inventory of trainees’ accomplishments as recorded in the

subdistrict case folders for purposes of constructive supervision.
4. Improvement in the content of individual training programs and super-

vision reports.
5. Approval of institutional training contracts based upon definite informa-

tion obtained from the field as to need for and the adequacy of a facility with a
substantial reduction in the number of contract training facilities used.

6. Improved method of assigning cases to rehabilitation staff in the sub-
district office.

7. Closing of a number of bureau operated schools and definite plans for the
closing of others, as the need for these institutions decreases.
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FIELD SUPERVISION

Supervision of the trainin
5

activities in the 14 districts has been
carried out through persona contact by specialists in agriculture,
trade and industries, and commercial training, and other staff mem-
bers. This work in the field has been conducted along definite and
s ecific lines.
t

It has brought about a noticeable im~rovement in
t e functions of advisement, the construction of training progyams,
and has raised the standard of supervision of individual trainees.
The activities of these staff members have’ also brought about ad-
justments of courses in institutional training through surveys of in-
dividual cases in several districts. Special emphasis has been placed
upon the necessity for a clear understanding of the action to be taken
by the rehabilitation survey groups with reference to the following:

1. Immediate adjustments of individual training programs which involve
training after June 30, 1926.

2. Quarterly review of training load.
3. Establishment of the need for training in new inductions.
4. Limitations on change of objectives.
5. Reinduction after termination of training prior to action by appeal boards.
6. Conditions under which training in excess of 48 months may be granted.
7. Restriction of approvals on transfers to cases of necessity only.
8. Cooperation of group with subdistrict registration officer.
9. Preparation of appropriate briefs by rehabilitation assistants for action of

group.
10. Record and disposition of group action.

The work of these groups for the most part has been very satis-
factory considering the short time they have been organized.

CONTRACTUAL ARRANGEMENTS WITH EDUCATIONAL INSTITUTIONS

Contracts with educational institutions for training have been
reviewed and, where desirable, recommended for approval. In many
instances ad~ustments in these contracts have been effected to the
a~lvantage of the bureau and with no loss to the service. A very
n~aterial reduction in the number of contract schools used during the
past year has been made.

Reduction by districts

District No. 1----------------- 40 D~str~ct No. 9----------------- ~~
District No. 2_________________ 64 Dlstrlct No. lo________________
District No. 3_________________ % District No. n________________ 4
District No. 4_________________ 32 District No, lo---------------- 21
District No. 5_________________ 33 District No. lo ---------------- 160
District No. 6----------------- 11 District No. lo---------------- 10
District No. 7_________________ 24
District No. S----------------- 23 Total ___________________ 324

1Estimated.

It may not a pear that the maximum elimination of institutions in
iseveral of the istricts has been accomplished. It must be realized,

however, that many of the institutions with which contracts have
been drawn for the fiscal year 1925 are institutions in which veterans
have nearly completed standard courses and will have only one or
two trainees under individual contract. There will be further reduc-
tion during the coming fiscal year.

It is anticipated that by June 30, 1925, it will be necessary to use
only approximately one-half of the institutional training f acilities now
under contract, and many of those to a very limited extent.
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PROFESSIONAL TRAINING

This type of training has required less attention than that for other
occu ations in a great measure due to the use of institutional train-

?ing acilities of superior type, and to the higher de~ee of education
possessed by the disabied men for whom such training has been

r
rescribed. Nevertheless, there has been active supervision of pro-
cessional training to insure:

1. That training in medicine, dentistr~, pha~macy and all courses affecting
the public health was given in class A institutions only.

2. That inductions into training for professional objectives were made only
when the prospective trainee had sufficient educational background for entrance
without condition upon a standard course at a recognized institution.

3. That all professional training was motivated toward employment in a
definite occupation.

4. That training time for professional occupations was not unduly extended.
5. That postgraduate work in medicine and other courses was limited to

actual rehabilitation needs of the individual.
6. That training during summer closed periods of institutions was definitely

outlined instruction related to the objective, whether in School or in placement,
and of value toward final employment.

7. That trainees heretofore enrolled conditionally in degree courses of profes-
sional type were permitted to complete such courses if their attitude, physical
condition, and progress had been satisfactory.

8. That trainees in professional courses whose progress had been unsatisfactory
and who were clearly not adapted to professional training were readvised into
objectives compatible with their occupational level and capacity.

COMMERCIAL TRAINING

The number of trainees in commercial training has been reduced
from 20,000 to p,500 during the present, fiscal year. These trainees
are equally divided between institutional and placement training.
A general distribution of commercial trainees as to employment objeo -
tives, representing over 100 specific objectives, is approximately ‘as
follows :

Bookkeeper ------------------ 1,964
Accountant ------------------ 1,441
Salesman ____________________ 1,842
Clerks _______________________ 718
Assistant to managers _________ 634
Agents ---------------------- 534

Financial -------------------- 3:34
Stenographer-secretaries-_ -- _ -- 246
Dealers and merchants ------ _ - ltj6
Miscellaneous ---------------- 1,621

Total ----------------- 8, 500

Efforts have been continued in u~ing special intensive courses for
training in commercial objectives. These courses are of two types:

1. Special courses are arranged for trainees of the bureau under the supervision
of schools already established and taught by professionally trained instructors
and successful business men. There are two principal advantages of such a
course:

(a) The bureau is enabled to adapt to its needs facilities already in operation.
(b) Instruction can be Provided to meet the needs of students of relatively low

scholastic preparation whh possess the natural inteHigence and interest to m-aster
training of academic or collegiate grade, when given thorough training in funda-
mentals.

Groups of trainees aiming at a common employment objective are brought
together in these courses, ordinarily arranged in a State institution or in highly
specialized private schools. In most instances the course content covers a
period of approximately 24 months.

2. Special intensive courses are arranged for trainees by selecting from regularl~ ~
outlined collegiate courses in business administration the essential and vocationa 1
subjects of study for a given commercial objective. Four-year courses ar~>
shortened by eliminating subjects of study not pertinent to the objective makin~ g



REPORT OF UNITED STATES VETERANS ‘ BU~AU 275

an intensely practical and vocational course from 18 to 24 months. When neces-
sary the institutional training is followed by a short period of placement training,
usually 3 months.

The resdts after rehabilitation have been extremely gratifying.
The majority have been employed at the going wage for occupation
for which trained. In man instances because of their mature jud -

i fment and earnestness they ave secured higher salaries than equal y
well trained civilians completing courses at the same institutions.
Many instances are on record where trainees who completed such
courses have secured employment as accountants, auditors, and
branch maria ers .at salaries from $1,800 to $3,000 per year.

$Regtiar co eglate courses in commerce, finance, and business
administration have been utilized in trainin~ men for commercial
objectives. These courses have been especial~y useful for objectives
such as commercial teacher, where a degree is ordinarily a prerequisite
to employment. In a number of institutions, entrance requirements
have been enthel or artially waived for trainees whose scholastic
standing was suJ !clent y high to indicate that the had attained a

Jdegree of maturity and ex erience which constitute a fair substitute
for such requirements. 1 majority of trainees enrolled in special
intensive courses and also in regular degree courses have maintained
a higher scholastic average than regular civilian students in the same
ir lstitution.

The peak of the load in private commercial schools has been passed
and there has been a great reduction of enrolhnents during the fiscal
~“ear. As the load decreases and the bureau is able to exercise more
careful supervision, the quality of instruction given in these schools
has been increased and as a result there has been accomplished:

.1. Improvement in methods of instruction.
:2. Improvement in course content.
;3. Increased progress of trainees as a whole.
4. Elimination and proper disposition of trainees who will not become employ-

ab. le with a reasonable period of training.

The major subjects of study in most private commercial schools are
o~’ganized so that work is done on an individual basis. The advan-
tages of such a plan are:

1. Enrollments may be made at any time.
2. Instruction is given to meet the needs of the individual.
3. Progress of the individual not limited by progress of the group.

The disadvantages are:
1. Determination of a standard of progress to fit the individual case.
2. Means to require individuals to meet the standard.
3. Trainees do not have same incentive to progress as have private students.

The disadvantages of this type of instruction has been very largely
overcome by the bureau through the ado tion of a trainees wee~y

Tprogress report which has been successfu ly used in recording and
reporting progress. The trainess and the instructor are required
to keep a record of his attendance and show progress or lack of progress
in the several courses of study. This report brings to the attention
~]f the teacher and supervisor the trainee’s accomplishments in a
f ‘orceful.manner and the status of the trainee can be seen at a glance.
T .he trainee becomes conscious of his lack of progress and is made to
r( :alize that he is not doing his best.

17231—24t—20
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Only commercial schools giving courses having a definite vocational
aim are used. Great care is being exercised in the selection of such
schools and contracts are being renewed with institutions which
have proven themselves of decided assistance in carrying out bureau
policies and have assisted in securing employment for trainees.

The ro~ortion of commercial trainees in placement training has
8gradua y increased until it is now slightly over 50 per cent. These

are of two kinds:
1. Trainees who have received some institutional training prior to placement,

and
2. Trainees who have entered directly into training with a commercial firm.

The great lack of organized methods of training new employees in
commercial organizations has caused the bureau. to make a special
study of methods which give our trainees the defiired training. Con-
siderable improvement has been made in:

1. Analysis of-the training opportunities in ‘which the trainees are placed.
2. Prescribing the operation or knowledge and skills required to gain his

employment objective and organize them into a suitable written individual
training program.

3. Arrange with employers for proper relations between trainee and employees
of firm so that they will give the trainee instruction in the performance of the
operations necessary to attain his objective.

4. Determine the proper length of time to allow trainee to acquire the necessary-
training to make him employable.

5. Obtaining reasonably certain assurance of employment at place of training;
upon completion of training.

AGRICULTURAL TRAINING

Perhaps the most serious problem confronted in rehabilitating
veterans in the field of agriculture has been the problem of meetiu!g
the needs of the individual who shodd be trained as a farmer btlt
who is limited by lack of land or means to buy land. The physicfiLl
disability of many veterans permits them to carr on in farmin P,S

T %their own ‘(boss” but not to compete in the o en arm labor mar et.
EMoreover, most farm labor is seasonal and, t erefore, does not offer

satisfactory employment in subordinate capacity.
The number of these trainees has been large for two reasons: In

the first place, many of the men had entered service from the farm,
and had an experience that should be capitalized; second, many dis-
abilities received during the war were such as to demand outdoor
occupations as a means of rehabilitation. Agriculture seemed to
offer one of the most romising fields.

?It was in the fall o 1921 that the bureau first began giving what
has been termed ‘(training into independent farming” by the project,
method. It was an arrangement whereby the men would receive
instruction from a traveling teacher who visited him on his own
farm which he was either leasing or buying. Landowners in many
cases coo crated by offering land with practically no payment down,

iso that t e full amount of the trainees limited funds might be used
to meet immediate o crating expenses. This meant that our trainees

rwithout land could earn the science and business of farming while
actually producing farm commodities from which they would re- -
ceive a profit. If they exercised sufficient personal economy withil~
the period of their training, they might reasonably expect to estab -
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lish an equity which the~- COUICIincrease in time and become inde-
pendent.

The chief difficulties met in carrying out this plan have centered
about three points: ~

1. Limitation of this t~-pe of training to those men who showed reasonable
promise that the~- were c{ualified for it.

2. Difficulty in getting the instruction to the widely scattered farms.
3. Difficulty in de~’eloping the practical kind of instruction which the situa-

tion demanded. Such instruction was a new thing in agricultural education.

To meet the fist of these problems, definite progress was made in
December, 1923, when a new agricultural traimng policy was issued,
including the following eight specifications to be met by any pro-
posed project trainee:

1. Physical ability.
2. Financial means, determined by inventory and a budget extending at least

one vear bevond date of rehabilitat~on. The minimum means necessarv for each
locafity is tb be determined by the district.

3. Adaptability for farm mode of living.
4. Mental stability.
5. Business and managerial capacit~-.
6. Moral responsibility.
7. Adaptability to localitj-.
8. Domestic cooperation.

Progress in the second problem has been such that the stqndard
minimum throughout the country is now one instructional visit
ever 10 days for each trainee.

{
The instruction is commonl~- given

by ull-time teachers working with the State agricultural colleges
under contract with the bureau. The colleges also provide many
part-time teachers who give practical instruction to one or two
project trainees located near them. Most of these art-time workers

zare farmers, graduates of the college under whit they serve. In
districts No. 5, 6, and 12 it has been necessary for the bureau to
employ and supervise its own staff of field instructors.

Most of the men employed in this instruction both for the colleges
and for the bureau are practical men of the count agent type, but
few of them have had any teaching experience. d o attempt will be
made here to describe in detail the stages of pro ress in develo in
a field instruction service. E $!Suffice it to say t at the indivi ua
training rogram is the basis of all instruction and is amplified by a

Tproject pan or outline and a budget which shows by months and in
considerable detail the estimated receipts and disbursements of the
farm. The principles of financing and business maria ement are

%far less ea:ily acquired than those of production by t e average
]~roject tr?lne~, an{ have occupied a relatively lar e attention. It is

f~vorth noting in this connection that the type o trainee is usually
~.]uch that he can learn these problems much better through actual
practice than he could through school room instruction. The
~roblems grow out of farm operations. Instruction may take place
in the brooder house, the cotton field, the orchard or the separator
room. Current difficulties are discussed and a written sheet of
instructions is left with the trainee covering things to be done,
reading, and problems to be solved. A copy of these instructions
i.n the trainee’s file becomes a means of checking his progress much
n~ore satisfactorily than anything previously avaflable. Develo -

Fn lent of instruction record sheets has helped the practical fie d



... . . _,_
b

278 REPORT OF UNITED STATES VETERANS ‘ BUREALT

teachers to organize their instruction. In addition to these instruc-
tion sheets, it is a common practice to leave with the trainee a ques-
tionnaire covering points to be studied before the next visit. Instruc-
tion records now on file constitute a striking etidence as to increased
efficiency of field instruction during the past year. Three regional
agricultural supervisors, traveling from central office exchangin
experience between the districts, have played an important an f
ftindamental part in this improvement. .

As a rule, noncolle iate institutional courses were first developed
on a two year basis. % one of them contemplated subsequent training
into inde endent farming.

1
When that type of training was later

develope , it was quite generally just added to the institutional
training period. Much duplication of effort and loss of time resulted.
Through the re ional supervisors, central office has cooperated with

fand coordinate the districts in a readjustment of these courses to
eliminate duplication and allow transfer from the school to the farm
at the right season of the year instead of at midsummer as heretofore.
The average noncollegiate course is now twelve months or less and
the trainees have a relatively longer period of training on their farms.
The financial advantage of this arrangement has appealed strongly
to the trainees.

The most noticeable change in the distribution of the agricultural
training load during the past year is an outgrowth of this movement—
of noncollegiate trainees into the project stage of their trainin . There

%were 8,076 men in agricultural training June 30, 1924; of t ese 733
(9. 1 per cent) were of collegiate grade and constituted no problem
to the bureau. Good positions in the professional field of agriculture
await them upon graduation; 2,419 (3o per cent) were in noncolle iate

ftraining, and 958 (11.8 per cent) in lacement training. Most o the

inoncollegiate cases, and some of t ose in placement, are directed
toward pro.ect ~raining and there are already 3,966 cases (49 per cent)

!of the tots agricultural load in ro .ect training. From this lt is seen
fdwhat a very great percents e o a

f
agricultural trainees are advised

for “ trainin . into indepe~ ent farting.” one-half of the a ricul-
f %tural rehabl ltations t? date have been in this objective, alt ough

project training is a fairly recent feature in trainin .
YThe relatlve advanta es of farm operation under ease or ownership

Ehas been a uestion w ich central office has urged each district to
1study carefu ly. It is recognized as a problem which varied locally

and must be solved accordin ly. At resent 76 per cent of the reject
%{0 1trainees either own or are uylng t elr farms. The remain er are

leasing, in most cases with option to buy. Due to the small amount,
of capital required, leasing offers an opportunity to many trainees
who might desire ownership but who cannot at present attain it.

The agricultural cases constituted approximately 18 per cent of the
total training load on June 30, 1924. To date 6j350 men have been
rehabilitated in agricultural objectives. It is of interest that among
the cases rehabihtated by project training only 5.8 per cent have
appealed for further training. Additional training was found neces-
sary for 29 per cent of these appealed cases, that is, for less than 1.7
per cent of all project rehabilitations.

Counting both men in training and men rehabilitated, it is est~i-
mated that 6,634 ex-service men who suffered a vocational handicap
from the war are now operating farms in the United States.
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It is estimated that the agricultural training load will be reduced
to 7,400 by September 30, 1924; to 6,200 by the end of the calendar
year; to 4,700 by the close of March, 1925, and to approximately
2,700 by the end of June, 1925.

BUREAU VOCATIONAL SCHOOLS

On July 1, 1923, the bureau school at Federal Park (now Perry
Point), Md., was opened by transfer of trainees from Silver Spring, Md.,
and several other bureau schools. At the same time a small school
at Fort McHenry, Baltimore, Md., was opened by transfer of trainees
formerly at the Baltimore school.

The following schools were officially closed on the dates indicated:
East Norfolk, Mass ___ - -June 30, 1924 Helena, Mon-__-_-__-__June 30, 1924
Goshen, N. Y__________ Do. Phoenix, Ariz_ - _ -_-_ -_-Feb. 28, 1924
Pocono Pines, Pa_- ----- Do. Prescott, Ariz - _______ - _AugD~l, 1923
Baltimore, Md- -------- Do. Tuscon, Ariz.1__________
Camp Holabird, Md _ ___ Do. Los Angeles, Calif _ _ _ -- -June 30, 1924
Chick Springs, S. C----- Do. San Diego, Calif-_______Sept. 29, 1923
Pascagoula, Miss -_ _____ Stockton, Calif ___ -___ -_June 30, 1924
Chillicothe, Ohio_ - _ _ --- :::

1Combinedwith Phmnix,Ariz.

The following schools are in operation with a closing date fied in
the near future:
Portland, Me-------------------------------------- To close Ott.31, 1924
Fort McHenry, Ma________________________________ To close Dec.31, 1924
Washington, D. C. (photography)------- ___________ -- ~~.
Waynesville, N. C__________________________________
Bellevue, Nebr_____________________________________ TOCIO~eOCt.31,1924.
Colorado Springs, Colo. (l teacher)___________________ Toclose Dec. 31,1924.
Albuquerque, N. Mex. (l teacher)___________________ Toclose Mar. 31,1925.
Salt Lake City, Utah (l teacher)--------------------- Toclose Dec. 31,1924.

The following schools are in operation with a closing date uncertain:
Boston (Brookline), Mass.: Will probably continue through fiscal year 1925.
Perry Point (Federal Park), Md.: Tocontinue as maybe necessary.
Evergreen School for the Blind: To continue until December 31, 1924, and

lon er if need continues.
8hicago, Ill. (music): To continue until December 31, 1924, possibly until

~March, 1925.
Chicago, Ill. (trade): To continue through fiscal year 1925.
Denver, Colo.: To continue through fiscal year 1925.
San Antonio, Tex.: All trainees withdrawn in month of August, 1924.

The decrease in the work of the bureau vocational schools is even
;-greater than is indicated by the statements .ven above.

f
June 30

1923, showed ap roximately 4,500 trainees an 500 training personne ●

!
i

in bureau schoo s. Figures for June 30, 1924, will hardly exceed
1,200 trainees and 150 training personnel. This shrinkage in numbers
Twill steadily continue.

TRAINING FOR SPECIAL DISABILITIES

The activities of those responsible for the supervision of special
(cases (blind, deaf, and s eech defect) during the past year have been

%c’oncerned mainly with t e develo ment of the work in the districts;
$irk articdar, the training of the lstrict personnel in the advisement

i“n supervision of claimants with seriously impaired sight, hearing,
and speech.

Regional field work has been discontinued and the responsibility
for the successful rehabilitation of beneficiaries with special disabfii-
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ties has been completely decentralized to the districts. In those
districts where there are a sufficient number of cases to warrant it,
a. district stafl oficer has been assigned to general supervision over
the advisement and training of these cases, particularly in the case
of those suffering from blindness, which necessitates a great deal of
individual attention. The number of trainees at the Evergreen
School for the Blind has gradually decreased, and it is expected that
by the close of the next fiscal year a special school of this nature will
no longer be necessary.

A comparison of the number of blind and partially blinded cases
shows a decided increase for the last }-ear, a total of 801 cases having
been reported as compared with 682, an increase of 119 since June 30,
1923. The majority of these cases are men whose vision has decreased
to the point where special training has become necessary within the
past year. The training load has remained about the same. There
are 254 still in training as compared with 275 a year ago. Of this
number 46 are at Evergreen; 112 in institutional training elsewhere;
41 in placement training, and 55 in project training, Districts Nos. g,
2, 4, 8, and 3? in the order named, have the largest number of blinded
cases in training. The number of rehabilitations has practically
doublecl, there being 178 as compared with 90 at the close of the last
fiscal year. One hundred and sixteen of these received some training
at E~-crgreen; 10 received training at other institutions for the
blind; 7 received special training for the blind under a private tutor.
The assistance of a reader has been given to 22. No corrective
trainino was received by 23, but they w-ere. given special attention

$and a visement, in many cases the selectlon of an employment
.obj ective being recommended by central office.

An analysis of the rehabilitated cases shows that the three most
successful employment objectives for the blind have been poultry,
massage, and storekeeplng. Of the 26 trainees rehabilitated in
poultry raising 22 are successful, 2 artially so, and only 2 have

Ffailed. Fifteen trainees are successful ~ employed out of the 24 reha-
bilit ated as masseurs. Three are partially successful, 3 are not yet
employed, and 3 have refused employment. In storekeeping, of th{.~
19 men rehabilitated, 14 are successful and 5 unsuccessful. Th~e
range of employment objectives in which the blind have succeeded,
in addition to the above, includes law, osteo athy, teacher, music,

zpiano tuning, broom making, upholstery, an factory operations.
While the percentage of successfully rehabilitated cases may no$

● seem large it must be realized that the benefit which the blind receivb
from training is greater than that in the case of any other class of;
trainees. A considerable number of those who have been rehabili--
tated, but are not employed, or who have discontinued trainin{;
before actually completing it, are carrying on in various activities.
The fact that these men have been returned to their homes able t~~
carry on as independent and contented members of their communi -
ties fully justifies the efforts of the Bureau in their behalf.

EMPLOYMENT

The em~lovrnent subdivision has
two lines:’ o

(a) Instructing and inspiring personnel
ment for the bureau’s rehabilitated men.

concentrated its activities alo~.q

concerned in the problem of employ-
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(b) Educating and inspiring the general employing public to give whole-
hearted cooperation in providing employment opportunities.

In connection with the first general activity,the SUb~ViSiOn has. J
been in constant touch by correspondence with the offices in the
field and to some extent by personal visitation. It hasissued peri-
odical reports on employment matters. It has transmitted to the
various districts ideas and suggestions received that met with approval.
It has drafted publicity which, with the addition of local material,
the employment officers in the various districts could use. It has
maintained a constant check on activities, as shown by statistical
reports to central office, bearing on the number of men that have
been placed and that have not been placed in employment. The
bureau has occasion to be roud of the results that have been accom-

!plished in providing suits le em~ldyment for its rehabilitated men
and women. Some of the more important figures are:

Rehabilitated (section 11) during the fiscal year from July 1, 1923, to
June 30, l924__________________________________________________ 32,893

Reported by the 14 districts as out of employment on July 1, 1924_____ 1, 150

This means that during the year 31,697 men and women have
been placed in employment, or were given all possible attention.
There is every reason to believe that those who were not placed in
emplo.yment~ due to their own failure to properly cooperate with
tl~e bureau, were few in number, and it js a constant and much em-
phasized. instruction that full and authentic records be maintained
on all such cases.

In connection with the second general activity, the following have
been accomplished:

(a) Material has been furnished for newspapers throughout the country,
which, conservatively estimated, have given thousands of columns of favorable
attention to the service in the course of the year.

(~) ktters have been written to the leading business concerns throughout
the United States making an appeal for consideration to the employment of
rehabilitated veterans.

(c) Correspondence has been carried on with practically all of the leading
chambers of commerce, employers associations,and other businessmen’s organ-
.~lzationsth~oughoutthe country, relative to their assistancein the work.

(~) Lettirs have been written to the President of the United States, to tk
l.nembersof the President’scabinet, and to the heads of the independent bureaus
o ~the National Government asking for their cooperation.

(e) There has been prepared a 4@page pamphlet for distribution to large
employers of skilled workmen.

(m A 200-p~e mimeographed document has been prepared listing the pros-
pective rehabilitationsfor the period from July 1, 1923,to January 1, 1924.

(g) Separate booklets of about 20 pages each have been made up for each
~subdistrictOfficein the United States. This meant the compiling of material
4or about 100 subdistricts. Each of these pamphlets pictured to the locality
c?oncernedthe men and women who were to be rehabilitated and taken care of
‘by employment .in those localities. These pamphlets met with a most gratify-
iing reception.

(~) This adventure in publicity proved so successful that it is being followed
by a second edition, giving specific information on the men and women who am
to be rehabilitatedand ready for employment duringthe periodfrom July 1, 1924,

~to Jahuary 1, 19?5.

Everyone seems interested in lending assistan.se to the end, that
on the completion of their course in vocational rehabilitation, all
of those who served and suffered durin~ the Worl~ War will be given
an opportunity to get a job, whereby tEey may become independent,
productive factors in the life of the Nation.
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As evidence of the response that has come from the public in the
national problem of putting back jnto industry the war’s djsabled,
the following data is submitted:

Out of his personal interest in the wel[are of the disabled ex-servjce
men and women whom the bureau is rehabilitating, President Coo-
lidge, in December, 1923, saw fit to address a letter to the National
Chamber of Commerce and its member organizations calling upon
them to render all possible assistance in procuring suitable employ-
ment opportunities. The following excerpts are taken from the
President’s letter:

During the past few months the United States Veterans’ Bureau has carried
on a campaign with the object of securingthe cooperation of important private
industrial establishments of the United States in the problem of returning to
employment those who were disabled in the Army, Navy, and Marine Corps
during the World War, I am glad to say that this appeal has met with most
gratifying response.

While much has been accomplished, especially by the Uni&d States Veterans’
Bureau, in this very vital problem, there is still much to be accomplished, and
with this in view I wish to call the matter to your personal attention, and through
you, to invite the interest of the members of your organization.

I feel that the cooperation of your organization in this matter will be most
helpful, not only in assisting the Veterans’ Bureau in placing these ex-service
men in employment immediately following their rehabilitation, but in following
up such employment, with a view to making it continuous. I suggest that your
organization create a permanent committee which will act for you in solving
this problem of employment for the disabled veterans of your community. The
local office of the Veterans’ Bureau will cooperate with your committee in every
way.

These men have served their country in time of great emergency. Let us now
contribute something of service to them.

The National chamber of Commerce, and many of the associate
chambers responded to this appeal. The following excerpts from
replies are typical of the response made to the President’s letter:

We are glad to act on your suggestions,realizingour obligation to ‘these men.
In the hope of renderingpractical aid it will be rn~pleasureto call the attention!
of our membersto your letter, and at the same time appoint a committee for the
purpose of collecting such data m is available and securing the cooperation of
our industriesto carry out your suggestion.

We are anxious to assist in any way possible. Personally, the writer has em .
ployed some of the veteransduring the past year. They have proven satisfactor?,~
to us and we shall continue to assist in any way possible.

GOVERNOR’S PROCLAMATIONS

Proclamations calling upon the cittiens of their respective States J
to wkt wherever potiible have been issued by the following gov. -
ernors:
Governor Denny ----
Governor Kendall---
Governor Davis_ _ --
Governor Cox- __ ---
Governor Preus___ -
Governor Hyde-- - -_
Governor Bryan ----
Governor Brown----
Governor Smith- -- _
Governor Pierce_ -_ _

~oe~aware.

Kans”m.
Massachusetts.
Minnesota.
Missouri.
Nebraska.
ye: ~~r;pshire.

Oregon. “

Governor Pinchot--- Pennsylvania.
Governor Flynn_ --- Rhode Island.
Governor McMasters South Dakota.
Governor Mabev _ _ _ Utah.
Governor Proctbr--- Vermont.
GovernQr Trimble--- Virginia.
Governor Morgan--- West Vkginia.
Commissioners of the District of Co .

lumbia.

The American Federation of Labor, to ether with various national,
TState, and local federations, have recent y passed resolutions on this

subject and have taken further steps toward cooperation with the
bureau.
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The National Association of Manufacturers has gone on record in
this connection. Very valuable assistance has been given by the
different local organizations connected with the association. Its
statement is as follows:

We urge upon our membersthe most generouscooperation ‘with the Veterans’
Bureau in placing in our industrial establishmentsveterans of war undergoing
~’ocational and rehabilitation training in order that they be afforded the widest
opportunity for development and advancement which their industry, sacrifice,
~~ndcapacity justify.

The Boston Chamber of Commerce has assisted b the forming of a
committee of 100 ‘( Minute Men, ” $and is now ren ering the highest
type of cooperation through a special committee. This committee
has issued a letter to all members emphasizing the fact that ‘( the

L
.ob of the chamber is to bring the thousands of rehabilitated veterans

ack into business and industry” .as ‘(the veterans did a good job
for us. Here is our opportunity to get a good job for them.” The
committee has also issued three separate btiletins listing the trained
ex-service men of Boston and commending them to the employers of
Boston. A subcommittee of the special committee holds interviews
with rehabilitated men to expedite the securing of jobs.

COOPERATION FROM THE VARIOUS DEPARTMENTS OF THE FEDERAL
GOVERNMENT

In November, 1923, the Director of the Veterans’ Bureau sent an
a peal to the members of the President’s Cabinet and to the heads of
Et e independent bureaus of the Federal Government, asking for their

cooperation in the employment of the men and women rehabilitated
by the Veterans’ Bureau.

The unanimous response to these Government executives was that
the would do everything under the law within their power. The

rrep y from the Secretary of War is quoted in ftil:
WAR DEPARTMENT,

Washington, November 21, 19g3.
121 RECTOR UNITED STATES VETERANS’ BUREAU,

Washington, D. C.

SIR: I have your letter of the 14th instant, on the subject of the employment
~~fmen and women who served in the Army, Navy, or Marine Corps in the World
l~ar, and who were so disabled as to necessitate their rehabilitation by the
1‘ederal Government.

I think the ex-service men and women are entitled to the fullest consideration
by the Government, and heartily join in the view stated in your letter “that the
Federal Government should set an example to private industry by giving the
1rehabilitated ex-service men and women every possible consideration, stopping
only at the point where it becomes evident that actual harm would result, either
t o the employee or to the public welfare, in specific cases.”

For the purpose of carrying into efiect these views I have issued a depart-
r nental order in the subject, and inclose herewith copy thereof. I shall be glad
to do everything within my power at all times to insure the full benefits of the .
2Executive order of March 3, 1923, to the disabled ex-service men and women
who may be applicants for positions in the War Department.

Very respectfu~y,
JOHN W. WEEKS,.

Secretary oj War.
●

From the foregoing expressions on the part of or animations,
%officials, and rivate individuals it is evident that muc has been

{done by the ureau to awaken the interest and cooperative spirit
of the general public in

$
lacing back into industry the disabled men

and women of the Worl War.
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306 REPORT OF UNITED STATES VETERANS’ BUREAU

TABLE No. 86.— Distribution of trainem by districts and States, dso the number of
schools and tutors by districts an-d Statest as of July ,1, 1924

Dis-
trict

1

2

3

4

5

6

7

8

9

10

11

————_
I I I I

Institutional train- ~utorial training
ing

Place-
State ment

and Total
Nu~ber Nu~ber Number Number

of of ploject
schools trainees tutors trainees

I I I -1 I 1-
Uaine----------------------------- 96 ---------- ----------
M=achusetti --------------------- 9~ 1,302 1 1 2,?2 3,k?
New Hampshire ------------------- , 248
Rhode Island---------------------- 1?; ---_----:- --------!- 320 z:
VermOnt--.----------. ------------i : 12 ---------- ---------- 128 140

Total ------------------------ 120 1,555 2 2 3,202 4,759

Comecticut ----------------------- 85 ---------- ---------- 516 601”
New Jersey------------------------ :! 851 925
New York ------------------------- 142 [ 1,4:: ] 1: I 1: I 2,326 \ 3,760

Total ------------------------- 185 I 1,570 14 I 23 3,693 5,286

Delaware-- _----------------- _----.’ 41 ,----------i----------
11?

86
Pennsylvania--. -------------------l 1,537 ----------1--------_- 2, 7;: 4, 25$\

Total------------------- .----’ 113 1,578 l------_---~--------_- 2,766 4,344.

District of Columbia --------------
~:

35 472 ~ 456 935
Ma~land ------------------------- 19 ;

In ~ ~::-----:-i ---------- g

79&’
Vir@nia--------------------------- 497
West Vir@ia --------------------- -------- ------- . . . 251

Total l-----------------------~ 92 ~ m’ 61 11 1,525 2, 4P;1

Florida-. -------. ---. ----. ---------’ 109 ‘_-------3-~--------i- ~~;
Georgia---------------------------- ;! 739 6$ l):!North Carolina-------------------- 21 419 -------------------- 340
South Carolina -------------------- 87 ----------l-----.---- 181 26i{
Tennmsee------------------------- :; 386 --------.- ------

— , ~---- -,
441 827‘

Total ------------------------ 113 1,740 31 4 1,661 3, 4W;

Alabama -------------------------- 18 427 l,O!Z
~6 --------!- --------!-

616
Louisiana-------------------------- 17 401 g:
Missksippi ------------------------ 10 201 ---------- ---------- 433

Total ------------------------
—.

45 914 I 1 1 1,450 2,36s——
[ndiana---------------------------- 45 506 ---------- ---------- 427 93;
Kentucky ------------------------- 23 417 ---------- -.--.-----

a9 --.-----.- ---------- 1,%
681.

OMO------------------------------- 76 1, 8&2

Total ------------------------ 144 1,542 1---------- ---------- 1,914 3,456—_
lllhois ---------------------------- -

——
112 1,493 890 2,,&;

Michigan -------------------------- 453 -_------!- -.----_!!- 427
Wisconsin ------------------------- :: 464 ---------- ---------- 420 884

——
Total ------------------------ ml 2,410 3 11 1,787 4, 15i

.-
Iowa ------------------------------ 27 255 ----..---- ---------- 294 54;
Kansas . . . . . . . --------------------- 15 339 ------.--- ---------- 233 572
Mi~ouri --------------------------- 843 3

;: 240 ---------- --------!-
798 1,644

Nebrwka -------------------------- 218 4514

Total ------------------------ 138 1/677 3 31 1,543 3, 2%3

Minnesota ------------------------- 56 908 ---------- ---------- 1,453 2, 3t7
Montana -------------------------- 9 120 --------.- ---------- 324 4M
North Dakota --------------------- 6 40 --.---.--- ---------- 74 :114
South Dakota --------------------- 7 96 ---------- ---------- 191 ?B7

——
Total-. -----------------; ---- 78 1,164 -----.---- ---------- 2,042 3,206

——= ——
Colorado -------------------------- 31 809 665 1,479
New Mexico ----------------------- 140 ---.---a?- ---.----!- 120 260
Utti ------------------------------ 1[ 190 ----.----- ---------- 141 331
Wyoming -------------------------

J

2
—1

32 -.----.--- ---------- 44 ?6

Total ------------------------ 50 1,171 4 51 970 2, 14(;
~ —j —=

1District No. 4 total includes Foreign, Perry Point, and E vergrem. There were no train-in Chilli-
cothe, Ohio, on July 1, 1924.
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TABLE No. 8+Distribution of trainees by districts and States, &so the number of
schools and tutors by districts and States, as I f July 1, 19~4—Continued

Dis-
trict

12

13

14

Institut~gd train-

State
Nu~ber

schools

Arizona-.---------------_----- --.---
Cdifomla ------------------------- lA
Nevada ---------------------------- 2

Total ------------------------ 12s

Id~o ------------------------------
O*n---------------------------- 2;
Wmhington-----------: ----------- %

Total ------------------------ 64

Arkausas-------- -------- ---------- a
DMahoma------------------------- 18
rex~------------------------------ 53

Total ------------------------ 91

Grand total ------------------ 1,547

Nu~ber

trainees

97
1,166

20

1,m

1%
165

348

2so-
23s
754

1,272

19,169

Tntorial training
] Place-

N~ber

tutors

--------.
1

-------- .

1

---------
#
8

---------
---------
--------.
---------

45

ment
and

Nu~ber project
trainees

,
---------- 131

1 1,482
------- --- 11

11 1,624

----------
4 1::
9 298

13 534

. . . . . . ..- 316
--------- 245
-------- - 882

-------- - 1,443

74 26,104

Total

2, 90s

i%
472

896

696

1,L:

2,716—
46,347

:17231—24?—22
b
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320 REPOllT OF UNITED STATES VETER.4N-S ‘ BUREAU.

‘rABLE No. 89.—Analgsis of 32,717 section 2 cases rehabilitated

—.. —

Number
of cases

.4STO RANKIN ARMYOR NAVY
I

Private:
Army ------------------------------- 27,303
Navy ------------------------------- 2,220
Marine ------------------------------ 699

Officer:
Army ------------------------------- 1,580
Navy ------------------------------- 39
Marine ------------------------------ 30

Nurses---------------------------------- 141
Field clerk and depot brigade ----------- 558
S. A. T. C------------------------------- 124
Noncombatant -------------------------- 12
No information ------------------------- 11

Total ----------------------------- 32,717

As TOAGE

No infmmation -------------------------
18to 21 years---------------------------- :E
21 to 25 yaks ---------------------------- 8,890
26 to30 years---------------------------- 14,427
31t034 years---------------------------- 5,315
35t038 years---------------------------- 1,938
39t042 years---------------------------- 519
43 to M yearn ---------------------------- 293
47to Myears ---------------------------- 122
Myears --------------------------------- 85

——
Total ----------------------------- 32,717

AS TO MARITALSTATUS
I

No information -------------------------
Single:

No dependents ----------------------
One dependent ----------------------
Twode@ndents --------------------
Three dependenti -------------------
Four dependenti --------------------
Five dependents --------------------

‘ Six dependents----------------------
Seven dependents -------------------
Eight dependents -------------------
Nine dependents --------------------

Married:
No dependents ----------------------
One dependent ----------------------
Two dependents --------------------
Three dependents -------------------
Four dep~ndenti --------------------
Five dependents --------------------
Six dependents----------------------
Seven dependents -------------------
Nine dependents --------------------

Widower:
No dependents ----------------------
One dependent ----------------------
Two dependents --------------------
Three dependents -------------------

Divorced:
No dependents ----------------------
One dependent ----------------------
Two dependents --------------------
Three dependents -------------------

All others-------------------------------

2,405

12,828
268
814
14

:
1

:
1

11,9Z
3,163

689
101
24
11
2
4

2:

1:

::
9

26!

Total ----------------------------- 32,717
—.—

i Number
of cases

I

AS TO EDUCATION I

No information --------------------------
No education-----------------------_----l
l-3 years, elementary ------ .---. ---------l
4-8 years, elementary -.-. _---------------l
l-2 years, high school --------------------
3-4 years, high school--------------------l
6 months, business school.--------------l
2+ years, trade school -------------------
4-8 years, trade school-------------------l
1-2 years, college or university ------------
3-4 years, college or university ----------- I

1,G@
364

1,362
17,371
4, 57C,
3,819

469.
110

1,6~t
1,314

Total ------------------------------ 32,717
—— -

AS TO TIMEIN TRAINING

No information -------------------------l 27
14 months ------------------------------- 1,946
7-12 months ----------------------------- 3,778
1>18 months ---------------------------- 5,938
1%24 months ---------------------------- 7,357
2%30 months ---------------------------- 1,954
31-36 months ---------------------------- 8, :~:
3742 months ----------------------------
4H8 months ---------------------------- 1,~;),~
4%54 months------------ .---------------’ WJ
5= months ----------------------------
61-66 months ----------------------------

1— :
Total -----------------------------l 32, %

—— ==
AS TO PRE-WARWAGE I

No information ------------------------- 9,619
$50&$l, m------------------------------ 10,09.2
$1,W$1,500---------------------------- 7,77{6
$1,*$2, Ooo----------------- ----------- 3,6X3
$2,W$2,5W ---------------------------- 1,09<3
$2,~$3,0W----.-------. ---------------l 8~)
@, W$3, 500---------------------------- 215
$3,m@, m---------------------------- 30
w, B&, 250---------------------------- 15FJ
$4,25~5, ~-------- .----. --------------’ 14
$5,000and over-------------------------- 10

—_
‘Petal -----------------------------’ 32, 717—_— __

AS TO POST-WARWAGE

No information ------------------------ 12,577
W$l)W ------------------------------ 4,0:?2
bl,m$l, m---------------------------- 8,207
bl,5~$2, ~---------------------------- 5,fJ19
$2,~-$2,5W ---------------------------- 1, 812
$2,W$3, W0---------------------------- 117
W,WM3,5W ---------------------------- 230
$3,ww, ow---------------------------- 42
W,WW,2W ---------------------------- 64
w,2w&, m---------------------------- 11
$5,000 and over-------------------------- 16

——. _
Total ------------------------------ 32,717

-..——-—



CLAIMS AND INSURANCE SERVICE

The claims and insurance service, which was established December
20, 1923, under the administration of the assistant director, is com-
posed of the claims and insurance divisions and the index and record
section, which latter section operates directly under the executive
office of the sertice. It is the function of this service to (a) adjudicate
claims for disability and death compensation and insurance, burial
expenses, reimbursement for medicd expenses incurred by cltim-
ants b~ause of ignorance of their rights under the law or because of
emergency, and the determination of eligibility for vocational train-
in ; (b) to exatine and approve applications for insurance, to issue

$po .cies on approved ap hcations,. and to conduct all necessary ac-
counting, recordin , an

t
z other activities inoident thereto; and (c) to

review action on a claims in the light of newilegislation.

THE IND~ AND RECORD SECTION

The index and record section has five major functions, namely:
Iiientification and distribution of mailj assi~ment of claim and in-
surance numbers; information and investigation; corre~pondence
alld adjustment work;, securing Army, Navv, and Marine corps

b
re orts for all branches of tie central ofim and all district offices.

ail for identification includes not only miscellaneous correspond-
e~~ce and congressional letters but also insurance remittances, ap-
plications for insurance and for reinstatement of insurance, applica~
ti(~ns for the benefits of com ensation and insurance, ahd reqtlests
foLr filita

T
zand naval tecor s. ‘ The correspondence and forms are

identified y placing tha correct claim, term insurance certificate,
policy or insurance payment number thereon, as determined by the
Claussof mail. Mail for distribution includes all mail for the insur-
an C6 division and the mail for the claims division which bears no
chiim number. This is routed to the various sections of the service
in nutierical order Qn scheduled hourly deliver . The Assignment

iof olaim and insurance numbers includes the esta lishment of numer-
ical registers for both series of numbers. During the past fiscal year
thlere were assi ~ed claim numbers to 35,203 new district claims and

k5,297 central o ce cases. The largest number filed by any one dis-
tri~ct was 3,782, in the eighth district. However, since decentraliza-
tion was effected in, Au st, 1921, distrjct No. 5, with headquarters

rat Atlanta, Ga., has led the greatest number, namely, 28,904.
There were 13,116 insurance cla~ms filed, approximately 7,500 of
which were new claims; 3,470 applications for term insurance were
recorded. Approximately 5,000 pieces of correspondence are s~arched
ir~ the index daily.

Information work includes the furnishing of claim numbers, term
a]~d converted insurance numbers, dates of filing application, etc.,
tc) inquiries received over the telautograph and telephone, and from
employees throughout the bureau. This also represents work for
the American Le#on, the American Red Goss, the War and Navy
D apartments, Members of Congress, and the Pension Bureau.

321



322 REPORT OF UNITED STATES VETERANS’ BUREAU

Allcorrespondence pertaining tornilitarv or naval records and all
insurance mail which can not be identified in the index is answerecl
in this section, as is also all correspondence in connection with con-
fused or duphcate claims cases. This section is the point of contact
for adjustment amen

8
the 14 districts and between each dis-

trict and tfie central o ce. Applications for insurance are established
by means of affidavits obtained thro{~gh correspondence, when the
ori@nal application can not be located,

me record verifi~ation work is one of the most important func-
tions of the section. Requests from all divisions of central office
and all district offices are forwarded here in order to secure informa-
tion from the War and Navy Departments. This work covers (1)
securing of special reports relative to service records, medical histo-
ries, and checks e of pay; (z) securing of ordinary reports relative

fto service recor s, medical histories, checkage of pay, and of any
similar information necessary for central office and the 14 districts
in connection with veterans claiming compensation, insurance, or
other benefits that may be derived from the Unj ted States Veterans’
Bureau; and (3) treatment of new cases just assigned claim numbers.
The record verification unit received a total of S9,696 requests for
information, 77,474 for Army information, 10,017 for Nav informa-

ition, and 2,205 for information concerning members of t e Marine
Corps. In addition to this, there were 13,251 special requests anld
9,189 requests for checkage and transcript of payments.

t CLAIMS DIVISION

In December of 1923 the claims division was merged with tk~e
insurmce division, establishing the claims and insurance service,.
It was found possible to consolidate the insurance contact sectio,n
of the two divisions and lace it in ‘the claims division, because t] ~e

ipre onderance of the wor of the two sections was and still is claims
\wor . The record verification section and the index and reco]:ds

section of the claims division were taken out of the claims division
and placed under the personal control of the assistant director in
charge of the service. This was done because of the fact that tile
service would have otherwise have had two index sections, and since
the records verification work was tied in very closely with the ind~~x
work, they were consolidated along with the index and records section
of the insurance division. Savings were accomplished in all consoli-
dations, and the claims division started operation under the new ser:v-
ice plan with a personnel of 424. It has been necessary to incretise
the ersonnel of the claims division because of the continuing increa,se

1in t e lbad of work due to increase in deaths and cases being rated
permanent and total, and new le islation.

EUnder the new or antiation, t e assistant director havin reat(~r
responsibilities than t f%eretofore, inasmuch as he has char e o t e tv~o

5divisions, rather than one, it was necessary to reorganize t e executive
office of the claims division. The chief of claims assumed all respons-
ibilities of the former assistant director of the claims division, exce ]t

?duties dele ated from the director to the assistant director persona Jy
7and the po icy and administrative action, The office of executi~7e

officer was abolished and the assistant chief of claims was designated
in its place. The division was rearranged so that the assistant ctief
of the claims division headed up the adjudication subdivision and t’ne
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(:hief of the administrative subdivtiion headed up that particular
subdivision. There was a reassignment of sections, all matters of
a(ijudication being placed directly under the assistant chief of the
division and all administrative matters placed under the chief of the
ail ministrative subdivision. The heads of these two subdivisions
nlanaged them and are used as consultants by the chief of the division
and assistant director in charge of the service in all matters involvin
tile work of the division. The chief of claims personally reviews ai
ct~ses that are for the director’s

T
ersonal signature. He initiates

i~.structions and reinitiates genera orders and instructions that he
believes for the good of the claims division and the bureau as a whole.
~~he matter of control of personnel within the division is entirely
~~ith the office of the chief of the division. This arrangement makes
a more happ working out of the ersonnel problems, inasmuch as

{ itile personne proposition is with t e executive office and not with
tile administrative work of the division, as it has been heretofore.
The chief of the administrative subdivision was heretofore called
upon to handle the ersonnel for the entire division and all matters

frelating to personne were cared for by that office.
The act of June 7, 1924, caused the claims division to draw numer-

ous regulations and general orders and to confer with other divisions
in the drawing up of regulations and eneral orders in which they had
a vital interest. fThe chief of the c aims division was a member of
the committee ap~ojnted by the director to determine the general
‘orders and regulations needed.

THE ADJUDICATION SUBDIVISION

This subdivision is under the direct management of the assistant
c,hief of the division. It is the duty of this subdivision to adjudicate
a11claims of whatever nature filed for pa~ent of compensation and
irlsurance or reimbursement for medical ex enses or funeral bills.

IThe subdivision is divided into sections in or er to insure an efficient
handling of the different kinds of claims. The following shows the
duty of each section:’

ADJUSTMENT SERVICE SECTION

The organization and operation of this section contemplate 24-
l~our service on all cases handled. Where there is correspondence
upon which final reply can not be made within 24 hours? a tentative
reply is made. A final reply is made at the earliest possible date
thereafter.

The adjustment service section handles all congressional, diplo-
matic, and other corres ondence on ur ent cases, requiring special

f Yadjustment, also all te egrams and te ephone communications on
(claims matters and complete adjudication of all claims handled.

All mail received in the director’s office concerning individual
(claims is referred to this section for the ro er action. and, where

ix
inecessary, a repl is repared in the case. ${o t is section are referred
cases requiring t e irector’s special consideration for the preparation
of a r6sum6 prior to final action by the dire~tor, and also where there
has been a complaint made to the director relative to delay in ad-
judication, there is repared a report on the case for the director’s

finformation and suc 1 action as may be indicated.

— ----
. .. ---- --.———---



324 REPORT OF UNITED STATES VETERANS’ BURMAU

The service officers of the American Legion, representatives of t.lle
Veterans of Foreign Wars, and of the Disabled American Veterans
of the World War, contact this section on all cases handled through
the respective national headquarters of these organizations. Sti~i-
larly, repr~entatives of the national headquarters of the Amerigan
Red Cross contact this section on all cases on which they recelv e
in uiries,

% his section handles au general inquiries from Congressmerl,
Senators, service organizations, or from anyone else when addressed
to the director where there is no s ecific case of record. The corrie-

{s ondence concerning claims whit
3

were investigated by the sele(tt
enate committee was handled in this section and has but recently

been completed. .
A card record has been established for the purpose of following U-P

correspondence and the results have been satisfactory. A follow-up
is also maintained on all requests for reports or information from ~
the district offices.

A reasonable length of time within which to make reply to a~~
inquiry is allowed the district office, varying according to the distance
from the central office, and if the reply is not received in the allotted
time a follow-up letter is written,

Since Jtiy 1, 1923, the volume of work performed by this section
has increased approximately 100 per cent.

COMPENSATION AND INSURANCE CLAIMS SECTION

The compensation and insurance claims section adjudicates all
claims for compensation and insurance arising on account of death or
permanent and total disabihty and for burial expenses. This include}s

\ preparation of the claim from inception to the point of adjudication,
as well as the actual adjudication and answers to all communications
incident thereto.

The compensation and insurance section is divided into groups of
examiners in charge of a reviewer. It is the duty of each reviewer
in charge of a roup of examiners to ap rove or disapprove of action

% $taken toward t e adjudication of an in ividual case.
Al correspondence dictated is carefull reviewed before release by

Ja mail reader in each roup who is un ~r direct supervision of the
reviewer in charge. + his correspondence is technical, and by this
means solely the claim is brought to the oint of adjudication, and al).
parties concerned advised precisel

[
%of t eir rights, with the express

reason and a definite explanation or the action pursued.
It is significant to note that the work of the compensation and

insurance claims section during the past fiscal year has increased
steadily because of the number of deaths and disability ratings of
permanent and total. A reflection of the added volume of work is
indicated by verified reports which show the number of awards per-
month as follows:

August, 1923 ----------------------------------------- 3,878
September, 1923 -------------------------------------- 4,543
October, 1923 ---------------------------------------- 5,299
March, 1924 ----------------------------------------- 5,508
Apfil, 1924------------------------------------------- 5,755
May, 1924 ------------------------------------------- 5,955

..-, .-.>!., ” ,-, .“” ,,-. , “=” , , ,- .J== “.’” ,’,”



CHART No. 12

U.S.VETERANS BUREAU

Active Compen~tion Disability Awards Each Month fr( n March, -1918
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CHART No. 13

U. S. VETERANS BUREAU

Active Gmpensation &ath Awards Each Month from March, 1918
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It. will be noted that the increase from August, 1923, to May, 1924,
is a.p~roximately 2,000 awardq, or an increase of over 60 er cent.

EThe increase has been encral in all phases of work and at t e begin-
ini~.g of the fiscal ear t e average number of letters written per week

zw~~s 2,500, Otto er and November of 1923 this number increased to
2,:800 per week. Beginning January, 1924, the increase was more
1~~.arkedand the total amount was 3,oOO letters er week.

%
The aver-

agl~number of caseshandled per week at the eginning of the year
was 4,500. October and November showed the average number of
c~~seshandled was 4,800. January, 1924, the average number of cases
h~]ndled per week was 5,200. The report for the week ending Ma 10

{sht~wed the number of cases handled was 6,342. These num ers
show an increase, accordin to the weekly reports reviewed from the
b(~ginning of the year to d ay of 1924, of 1,842 cases.

The dependency a peal board, which considers and decides finally
xal?i contested depen ency compensation claims of parents for the

division when dependency is in controversy, operates within this
s~~ctitin.

This section also adjusts special cases for the information and
cooperation division, preparing such correspondence and givin such

fimmediate assistance as may be necessary to the expedited sett ement
of a claim for insurance, compensation; or burial expenses. Checks
are mailed within 24 hours on all special cases.

The functions of this section have also been extended to furnishing
detailed information, including the name and address of guardian,
na~me and location of the court appointing such gurdian, amount of
money awarded, amount of the guardian’s bond, etc., to the guardian
ship subdivision, inspection division, of every award, ori lnal and

famended, approved in favor of a minor or one who is mental y incom-
petent. This extension of work was authorized by the general order
creating the guardianship subdivision.

Preeminent among the accomplishments of the com ensation and
rinsurance claims section is the review and reo ening o -any claims

~lnder the liberal amendato f10 islation of une 7, 1924. Insur-
Tf.ajnce features have been li era ized and under the new law

all uncollected com ensation due at time of death or permanent
{total disability may e used for maturing as much insurance as it

(~lncollected compensation) would purchase had it been applied as
premium payments., and compensation is to be computed according
to rates provided in war risk insurance act as amended December
24, 1919. This represents an important victory as it overrules
the decision in the Schwartz case, a precedent which caused discon-
tinuance of insurance payments in a number of cases. In view
of the fact that all the rights and rivileges specified in the old

Elt~w are rotected in the new act, it ecomes necessary to recollect
Yconstant y provisions of the several amendments to the original

war risk insurance act.
Due to the passage of the adjusted compensation (bonus) act? a

large number of inquiries have been received in connection with
“compensation and insurance claims. It therefore becomes necessary
also to bear in mind the association of the dependency feature of the
adjusted compensation act and also the -necessa~ instructions and
regulations to dispose of these inqdiries.
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LEGAL ADVISORS’ SECTION

I During thefiscal year,fromJuly 1,1923, to June 30, 1924, inclusj.ve,
the legal contact section, and later the legal advisors’ section, repre-
senting a combination of the legal contact section with the clai]ms
and insurance section of the legal division, handled a total of 15,3’14
cases.

During the latter period, from January 1 to June 30, 1924, a seriles
of intestacy and general law precedents were prepared by the leg{al
advisors’ section and furnished to the reviewers and examiners;
accordingly a large volume of cases were handled by the reviewe] IS
and examiners without further submission., contributing to ex edited
action, and this confined the consideration of submissions \ y tile
iegal advisors’ ~ction to the more important ones only.

At the same time, the legal advisors’ section has been able to
take a great burden from the office of the general counsel by handli ng
a great volume of submissions directly in the claims and insurance
divisions, it being only necessary to forward those questions of ne’w
precedent and bureau policy.

By General Order No. 122–A., the common-law marriage investiga-
tions and advices from the entire bureau and its district offices ha Ye
been handled by the legal advisors’ section. With the help of t i~~+
investigation service, it has been possible to bring all don~estic-
relation cases up to an absolutely current status.

CONVERTED INSURANCE SECTION

On July 1,.1923, 91 converted awards were pending, During the
period extending from July 1, 1923, to June 30, 1924, 1,674 new claims
were received, making a total of 1,738 claims in process of adjudica-
tion during that year. Of this number 1,549 claims were adjudicated,
leaving 189 claims pending as of June 30, 1924, of which 134 were
what is known as strai ht pending cliims, while 55 are included ir}.
the sus en~d list.

1
%T ese latter claims are those in which the

bureau as done everything possible to effect settlement, but becaus~e
of fafiure to locate beneficiaries or some other reason, the claim h~~s
not been settled.

INSURANCE CONTACT SECTION

From July 1, 1923, to January 7, 1924, this section consisted of
two separate sections in separate divisions, viz: Claims sectior.~,
insurance division, with a personnel of 34 employees, and insurance
contact section, claims division, with a personnel of 10 employees.

The insurance contact section of claims division received all

.E
ermanent total disability and death cases from the central offi{je
oard of appeals, medical rating section, decentralization sectio~l,

and miscellaneous cases from various sources. These cases involved
requisitioning of insurance files from insurance division on new
death clatis and pemanent total cases, and securing necessary
information from the insurance division.

The claims contact section of the insurance division served as the
contact point between insurance division and claims division and
received all requisitions for insurance fles from the insurance con-
tact section, ~laims division. This section certified the insurance
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filtes to t.h~ claims division for adjudication. Af~er certification to
cltaims dlvlslon all correspondenc~, premium remittances, premium
refunds, and all miscellaneous action on the insurance phase of the
case, except that of adjudication of the claim, was handled by this
section. This section was furnished with advice of the settlement
of all insurance cases, advising the actuarial subdivision of the action
taken, thus supplying the data from which the bureau actuarial
statistics were compiled on insurance claims. I

On January 7, 1924, the two contact sections were consolidated
and placed under the jurisdiction of the chief, claims division. A
reduction of eight clerks was effected in this consolidation in addition
to material improvement in the efficiency and labor savin in the
operation of the section. iMany short cuts were effected an several
routine operations were found to be unnecessary

r
and discontinued,

thereby expediting the adjudication of claims, re easing considerable
office equipment, floor space, and the aforementioned saving in
clerical help and salary expenses.

All changes affecting the olicy after same becomes a claim are
handled in this section. I~ormation is furnished as to status of
insurance claims to all sections of the insurance and claims division
as well as other bureau offices. All premium refunds on cases of over-
payment or deductions of ~remiums due from awards are also a
~)art of the functions of this section as well as the investigation of
clifficult and. confused cases requiring specialized handling.

BUREAU EMPLOYEES AND FOREIGN CLAIMS SECTION

On June 30, 1923, there were being handled in this section three
classes of cases, as follows: Those residing in a foreign country, those
in training at Chillicothe, Ohio, and those who were employed by
the United States Veterans’ Bureau. These cases on that date
totaled 6,448. To these class~ of cases there was added during the
year those of veterans in training at Perry Point, Md. (July 20, 1923),
and those of veterans in training at the School for the Blind, Ever-
green, Md. (August 10, 1923).

On June 30, 1924, the total number of these cases was 6,868, and
of these 4,416 represent~d foreign claims; 2,334 represented bureau
employee claims; 107 represented Perry Point, Md., claims; 25 rep-
resented Evergreen, Md., claims ,; and 4 represented Chillicothe, Ohio,
claims.

The total number of claims on hand on June 30, 1924, does not
represent the highest number of claims in course of ad .udication in

\this section at any one time, as numerous cases were reca led from the
districts on account of the claimant moving into a new country, or
on account of becomin employed by the United States Veterans’

%Bureau, and many of t ese cases were returned to the districts on
account of cl?imants coming back to the United States, or resigning
emplopent in the United States Veterans’ Bureau. ,The functions
of this section are the functions of the division on a small scale; that is,
the adjudication of claims under its jurisdiction.

Through this section was secured a precedent opinion in a Gase to
the effect that a certificate of injury once issued in due order was in-
contestable, exce t in case of fraud. The securing of ttis opfiion it is

Ebelieved is wort y of mention because the question arose whether

---AA ----- . . . . . . ,., .>
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it was ossible to disconnect a claimant’s disability with the service
%when t e disability had -been previously shown to be due to milit~,ry

service by the issuance of a certificate of injury, approved by the
director.

CLAIMS REIMBURSEMENT SECTION

The function of the claims reimbursement section is to adjudicate
claims for reimbursement of unauthorized medical and hospital ex-
penses. incurred throu h ignorance or emer ency, also irregul~~~

1 fau~horlzed medical an hospital expenses an burial expenses.
clalms of this section are, therefore, divided into two general classes,
namel ~ medical reimb~sements and burial reimbursements.

iMe cal reimbursements are authorized in cases where the expenses
were incurred through ignorance of the claimant of his right to
Government care and treatment or a medical emergency, providing
the disability treated is determined to be due to service and com-
pensation is

{
aid therefor, and when the expenses incurred were not

In excess of t e approved schedule of fees.
Burial reimbursements are authorized in capes where the veteran

dies subsequent to A ril 6, 1917, while receiving compensation,
%vocational training, aut orized hospital care or out-patient treatment,

or in cases where the veteran is indigent. This latter class includes}
veterans of the Civil War, Spanish-American War, Boxer rebellior~,
Philippine insurrection, etc. These claims are handled much in the
same manner as medical reimbursement claims with the exception th~~t
they do ‘not go before the claims reimbursement committee for corl-
sideration.

The following is a survey of the work accomplished for the year
June 30, 1923 to June 30, 1924:

Total number ofvouchem rectived --------------------------------- 16,247
Total number of vouchers audited and approved for payment -------- -- 7, 530
Total number of vouchers disapproved, referred or otherwise disposed of. 8, 540
Total number of vouchers handled _________________________________ l~j~~
Average number of vouchers received monthlv “------- ----- --------- --
Average number of vouchers disposed of__ ---__ -%------------------- 1~339

BILLS

(No record of bills kept prior to Oct. 17, 1923)

Total number of bills received Oct. 17, 1923, to June 30, 1924_ ___ - ____ 12, 524
Total number of bills disposed of same period ------- -- ------ --- ---- -- 13, 51.0
Average number of bills received monthly ---------- --- --- _- ___ ______ 1, 473
Average number of bi~s disposed of monthly ------------------------ 1, 589

(In the disposition of bi~s 2,712 vouchers were made by the section
or an average of 226 vouchers per month)

Number of letters written ----------------------------------------- 25,877
Average number ofletters per month ------------------------------- 2, 156

MENTAL CLAIMS SECTION

The mental claims section which adjudicates all mental claims
covered by section 23 of the act in accordance with the procedure
outlined in Tremury Decision No. 59 Wr., was established in the divi-
sion May, 1920, for the purpose of adjudicating cases covered by
section 23 of the amendatory act, approved March 22 1923.

The mental claims section is charged with the adjudication of all
claims of cltimants who are afflicted with mental diseases and con-
fined to public institutions, and all c~es where no guardians, etc.,
have been appointed, as set forth in Treasury Decision No. 59 Wr.
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Under the World War veterans’ act; 1924, the procedure regarding
the adjudication of mental claims is somewhat changed, and con-
structive work is now being done to set up proper ppocedure.

The question of fiduciary relationship existing between the desig-
nated person and the ward is one where the responsibility of the
bureau should exist, and it is hoped during the coming year to give
special consideration to such matters.

THE ADMINISTRATIVE SUBDIVISION

The administrative subdivision as organized under the consolida-
tion which brought together the claims and insurance divisions is so
set up as to provide the necessary administrative work connected
with the adjudication of claims. This covers the drafting and sub-
mitting of regulations and general orders that are necessary both for
the central office and the field service. It also handles through the
chief of the subdivision the cases falling under general orders pro-
vidjng for the release of evidence from the files of the bureau and
extensions of time permitted in the discretion of the director when a
claim is not filed within a regdar statutory eriod. This subdivision

/at all times coordinates its work with the a judiaction subdlvlslon so
that there is nothing lacking in turning out the work assigned to the
division. The supply of stenographic pnd typist demands and the
arrangement and coordination of this work is chargeable to this
subdivision, as is the actual typing of the award after lt is su~mitted
and approved by the adjudication subdivision. This subdivision is
called upon to supply the help for all special details to aid in the
adjudication work and while each section has its individual set up,
they are so correlated that one is used to hel the other when neces-
sary, the object bei~ to turn o~lt the WOr{ as expeditiously as is
possible.

MISCELLANEOUS CLAIMS SECTION

The miscellaneous claims section reviews all cases that are being
forwarded to the districts. These are cases which have been to the
districts and returned for action in accordance with bureau regula-
tions, and cases which have not been decentralized but which are
requested because claimants have contacted the district offices or
have written to the bureau requesting action on their cases when
same have been previously disallowed or discontinued. This sec-
tion handles all communications from claimants who write central
office on cases that were decentralized or orngnially started in the
district offices; files du licate actions of the districts in central office

$manila or dummy fol ers, these being the central office records on
the status of all claimants whose cases are being handled in the 14
district offices.

During the past fiscal year this section has rece~ved approximately
2,OOOletters from claimants each day. This figure 1S based on a enera~

faverage and does not include the mall received t! be filed in the urnmy
folders as not needing any other action than fihng. These du llcate

$actions for record in central office aggregate between 3,000 an 4,000
pieces of majl a day. There is a greater activity of these files than
of any other files in this division, because between 5,000 and 6,000
pieces of mail are received to be run against them each day.

This section takes care of recalljng of cases decentralized to the
district or originating in a district when information of death is
received and the appropriate correspondence and preliminary action

. .. . .-- .,. .... . ........ ..... .. . . ..——----- ------ --------- . . ... ..-.-—-- .—. - -..
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relating to the payment of insurance is effected pendil?g receipt of
the entire file. This ,makes possible a rompt ad~udicatlon of insur-

!ante awards on. cases that are locate in the district office at the
time of the death of the claimant. It is also the duty of this section
to handle all district cases involving the application of subpara-

?
raph 7 of section 302 of the war risk insurance act as amended

7
ar. 12, sec. 202, World War veterans act of 1924), which is ex-

~ ained in bureau general orders of the series numbered 182, cover-
ing cases in which there is a certificate of findings of the Director of
the bureau permitting payments to be made to minors and incom-.
petents without the necessity of a court order or decree.

DISTRICT SERVICE SECTION

The district service section was created to provide service t6 the
claims division in the district offices in connection with the expe-
diting of action on cases presented to central office on appeal, to
investigate delays in the adjudication of cases, to initiate prepara-
tion of replies to individual letters received from the district and
subdistrict offices dealing with policy and rocedure of the claims,

Ydivision and to prepare the necessa~ materia for regulations, general
orders, district manager letters, involving claims policy and pro-’
cedure in the district offices,

The functions of this section are (1) initial preparation of general
order% re~lations, district manager letters, and other bureau issues
dealing with claims functions in the district and central office; (2)
initial preparation of letters dealing with inter retation of general

Yorders, regulations, district manager letters invo vin claims matters,
%where the inquiries are received from district and su district offices;

(3) rendering s ecial service on claims referred by districts upon
fwhich undue de ay in central office has occurred by investigating and

reporting on complaints on claims cases, recommending procedure to
correct same, and conducting corres ondence incident thereto;

f(4) handling s~ecial investigations con ucted in the district offices
relating to individual cases, organization and administration of dis-
trict offices as it relates to claims work and the recommendation
flowing out of this work.

As claims policy and procedure in the district offices is supervised
by the claims division, central office, the district service section
develops instructions to the claims personnel in the field through the
medium of district manager letters and amendments to regulations
and eneral orders involving claims policy and procedure in the field.

$In a dition to the work of preparing instructions to claims personnel
in the field, the procedure followed in the district office and the forms
used in connection with this work are studied with the view to stand-
ardizing both procedure and the use of forms in the various offices
and a careful study is made of this work in relation to the total
number of cases on file and the personnel required for the work.
Studies are made of forms in use and of the procedure in the district
offices with the view to standardizing the work and recommending to

ithe Director any change of policy or procedure which maybe desira le.
In connection with the responsibility or rendering special service

{)n district Gases delayed in adjudication, this section receives com-
munications from the district ofices, makes the nec(?ssary search for
the case file and takes every step necessary to expeclite reply. After
final action is taken the handling of the individual case is analyzecl

------- ~........... ...... . .. .... .—————
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to determine if an than eof rocedure~ necessary to prevent the
Z!irepetition of the clay. f suc a cha~geis desirable the necessary

recommendations are made to the chief, of the division with the view
t,o the elimination of futwe dela s and the establishment of proceduie

rvvhich will tend to prevent simi ar delays in the future.

DECENTRALIZATION AND TRANSFER SECTION

The work of the decentralization and transfer section consists, of’:
(1) decentralization of cases for the first time to the various fourteen
districts; (2) transference of cases and folders from central office to
the districts: (3) treatment of cases received in central off~ce from
the districts for action by the central office board of appeals, medical
rating section, insurance divisior] and other sections and offices in
central office; (4) treatment and recording of all cases requested %y
tho districts for decentralization; (5) recording of all interdistrict
transfer of cases (Forms 0526 and 0527); (6) treatment of central
office requests for cases from the various districts in accordance with
instructions contained in General Order No. 114; (7) general cor-
res ondence, and (8) s]>ecial procedure.

8 uring tho months from July 1, 1923, to June 30, 1924, inclusive,
13,794 cases were decentralized for the first time to the various 14
tlistricts, thus bringing the grand total of cases decentralized since the
be inning of decentralization to 365,248. During the months from

YJu y 1, 1923, to June 30, 1924, inclusive, 27,144 cases which were
transferred to central office were returned to the district offices, thus
bri~~ging the grand total to 38,739. During the months from July 1,
1923 to June 30, 1924, inclusive, 37,518 cases were received in central
office for action by the central office board of appeals, rehabilitation
{livision, insurance division, medical ratin section and other offices

fin central office, from the 14 districts, thus ringing the total number
of cases returned to central office since actual records were started
by the section to 57,453. During the months from July 1, 1923, to
June 30, 1924, inclusive, the district offices requested, by letters and
telegrams, the decentralization of 13,605 cases or information as to
the district to which they had been decentralized.

Since actual records were started by the section, 41,970 such
requests have been received by the decentralization and transfer
section and proper action taken thereon. During the months from
J~dy 1, 1923, to June 30, 1924, inclusive, 44,817 Forms 0526, Notice
of Transfer of Case File, were received in the section, showing the
actual number of cases transferred between djstrict offices. The total
number of cases transferred between district offices, ending June 30,
1924, is 66,909. In accordance with instructions contained in General
Order 114, this section is authorized to recall all cases from the various
districts that are necessary by the central office. During the months
from July 1, 1923, to June 30, 1924, inclusive, 11,274 cases were
recalled, thus bringing the grand total, since the promulgation of
General Order 114, to 11,274.

During the months from July 1, 1923 to June 30, 1924, inclusive,
96,559 requests for information were handled b this section. The

iwork of the cleccntralization and transfer section as at all times been
ver~’ active , with the exception of cases being decentralized for the
first timel and there appears to have been a general increase in the
work during the fiscal year ending tJune 30, 1924, in comparison with
the work in the section for any previous year.
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STENOGRAPHIC SECTION

The stenographic section of the claims division handles all corre
spondence connected with letter mail on adjudication of claims foti
compensation and insurance, both domestic or foreign, with thp
e~ception of that mad carrjed by three sm’dl haison units, one advis~ry
unit, one specializing unit, and such exceptional cases as are handle[l
in the offices of administration. It performs, in addition to the tran-
scription of the corres ondence, such clerical work in connection with

Everifications and chec ing and attachjng such essential forms as may
be necessary to complete the matter, which then goes direct to the
desks of the dictators.

Production of the section for the year was 3132723 letters and memos
and 5,651,688 lines of typed matter. This indicates an increase over
the preceding year of 88,980 letters and memos and 2,232,992 lines
of typed matter.

AWARD SECTION

The award section types and checks all compensation, insurance
and burial awards received from the claims examiners, after they
have been approved by the claims reviewers, and prepares brief
faces for the case folders. ,Award cards are also prepared, checkecl
and listed for routing to the ayment section for payment. In th~~

iinstance of original and amen ed awards, having papers of guardian-
ship or administration attached, photostated copies are made

x
rior

to release, the original papers to be kept with the case jacket an the
photostated copy to accompany the award cards for the information
of the payment section.

During the past year from June 30, 1923, to June 30, 1924,. the
award section sent through the following awards:

Original awards-_ ------- ---------- ------ ------- ------ 30, 515
Amended awards___ ------------ ---------------------- 37, 142
Stop payment notices__ -------------- -------------- --- 16,965

Total --------------------------------------------- 84,622

Of this number, 9,667 awards had guardianship or administration
papers attached.

THE PAYMENT CORRECTIONS SECTION

The payment corrections section of the claims division is in close
contact with the payment section of the finance division and passes
upon all incorrect or doubtful amendments. It also serves as a con-
necting link between central office claims division and the claims
divisions of the 14 districts. If sufficient information is available
at central office to enable the correction of an incorrect amendment,
this action is taken and compensation to the claimant goes forward
without the delay which wotid be necessary if such incorrect or
doubtful amendment had to be referred to the district. The volume
of work remain~s fairly constant and the closest cooperation prevails
between the districts and the payments corrections section. This
section also acts as correspondent for the abstract section and fur-
nishes information and service which keeps the abstract records in
harmony with district and central ofl~ce records. The utmost accu-
racy iS demanded in this work, for an error of amount or date may
e~~sllybecome a very serious or costly matter, and great care is taken
to insure prompt and absolutely correct service. ‘
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TABLE No. 90.—Statement showing the number of compensation death and dis-
ability claims filed monthly, and total during each fiscal year from October, 1917,
to June $0, 19247 inclusive ~

. .— — .——— ———.-.
(

Month and year I Death
I
I
I

1917
October to De@mber-_ 1,321

1918
January ---------------- 953
February -------------- 1,834
March ----------------- 1,987
.~~:--.---------------. 2,093

------------------- 1,733
.Tune------------------- 2,104

—-
~otal to June 30,

1918------------ 12,025

July -------------------
Aufllst----------------- I $ ;;;
&ptember------------- 3,539
October ---------------- 8,822
~&e;;e;------------- ;? g;

-------------- ,

1919
January ---------------- 14,302
February ---- --------- 12,839
f;r~h--.------..-.---- 13,149

----------------- 14,836
May ------------------- 11,876
June ------------------- I 14,422

Fiscal year ended
June 30, 1919--- 127,762—-

Juls~------------------- 2,400
.Aumst----.-.--.------- 1,762
%ptember.-.----~----. 1,063
October ---------------- 1,107
~ovember--.---------- 781
~ecember---.--------.- 811

1920
January ---------------- 3,273
February -------------- 1,182
March ----------------- 1,068
~pril--.---.------------ 838
May-------------.----.l 611
June ------------------- 638

Fiscal year ended
June 30, 1920--- 15,534————

,Tllly------------------- 591
August ----------------- 521
September ------------- 673
October ---------------- 510
November ------------- 410
De@mber -------------- 485

1921
January ---------------- 604
February -------------- 549
March ----------------- 585
April ------------------- 473

Disabil.
ity

981

;,g
1;556
1,287
1,564

8,936
——-

1.586
2; 432
2,629
6,555
9,%0

11,949

10,6%
9,541
9,771

11,024
8.%24

10;718

94,937
-.—
20,140
18,320
14.155
11;717
8,235
9,879

15,499
12,550
18,325
17,301
14,642
15,491

176,254

18,077
16,185
18.088
15;167
13,496
15,710

20,471
29,025
21,624
15,513

Total

2,302

1,662
3,196
3,464
3,649
3,Om
3,668

20,961

3,720
5,705
6,168

15,377
21,769
a, 030

24,930
22,380
22,920
25,860
20,700
25,140

222,699

22,540
20,082
15,218
12,824
9,016

10,690

18,772
13,732
19,393
18,139
15,253
16,129

191,788—
18,668
16,706
18,761
15,677
13,W26
16,195

21,075
20,574
22,209
15,986

Month and year Death

—.—— -—___

1921
May ------------------- 4bb
Jne------------------- 505

Fiscal year ended
June 30, 1921--- 6,381

July ------------------- 460
August ----------------- 477
September ------------- 411
October ---------------- 403
~~~~;rr-----.---.--- 371

-------- ------ 415

1922
January ---------------- 479
February -------------- 352
March ----------------- 487
April ------------------- 397
May ------------------- 342
June ------------------- 390

Fiscal year ended
June 30, 1922--- 4,984——

July ------------------- 303
August ----------------- 378
September ------------- 423
October ---------------- 362
Novelnber ------------- 336
December -------------- 307

1923
J{lnuary---------------- 388
February -------------- 396
March ----------------- 477
April ------------------- 391
May -------------------- 365
June------------------- 350

Fiscal year ended
June 30, 1923--- 4,476

———-
July ------------------- 316
Aught ----------------- 295
September ------------- 325
October ---------------- 325
No\~ember------------- 326
December -------------- 350

1924
January---------------- 430
February -------------- 366
March ----------------- 435
April ------------------- 551
May ------------------- 488
June------------------- 451

Fiscal year ended
June 30, lW24--- 4,658

———
Total to date...-. 175,820

Disabil
ity

16,300
15,646

205,702

13,893
17,284
16,799
26,826
21,371
13,912

15,180
13,379
15,487
11,978
11,312
8,613

186,034

7,708
10,297
10,782
6,846
} ;;;

7

7,4M
4,972
4,719
4,410
3,687
3,274

74,805
——

3,142
3,149
2,705
2,782
2,590
2,487

2,972
2,758
3,764
3,640
3,163
2,667

35,819
.——
182,487

Total

212,083

14,353
17,761
17,210
27,229
21,742
14,327

15,659
13,731
14974
12,375
11,654
9,003

191,018

8,011
10,675
11,205
7.208
5; 117
6, 23z

7,792
5,368
& 196
4,801
4,052
3,624

79,%1

3,458
3,444
3,030
3,107 “
2,916
2,837

3,402
3,124
4, lW
4,191
3, 6bl
3,118

1Only one compensation claim is counted for ewh veteran.
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‘~ABLE No. 91.—Statement shotiwg the number of compensation death and dis-
ability au~ards each month and total during each fiscal gear from O&ober, 1017,
to June 90, 1924, inclusive 1

I
Date

I

Death

.—————_.—
1917

October to Dmmber-- 44

1918
Jan~lary---------------- ;g
E’ebmary--------------
March ----------------- 271
April ------------------- 318
May-----: ------------- 443
Jute------------------- 350

rrotal to June 30,
1918------------- 1,664

July -------------------- 380
Aumst-----.-.--..----- 463
September ------------- 431
October ----------------
November ------------- E;
IJecemk-.-----.------ 897

1919
January---------------- 1,758
Febu~ary-------------- 3,151
March ----------------- 6, 637
April ------------------- 3,941
May------------------- 3,078
June------------------- 2,578

Fiscal year ended
June 30, 1919--- 23,22<

July -------------------- 3,076
AuWst-------------..-- 2,497
September ------------- 2,184
October ---------------- 2,987
November ------------- 1,679
December -------------- 1,378

19m
January---------------- 1,429
February -------------- 1,087
March ----------------- 1,378
April ------------------- 1,186
May ------------------- 661
June ------------------- 836

.
Fisc~ year ended

June 30, 19m--- 20,378
-—

Jay-------------------- \ ::;
Auwt-----------------l
gc{;hmrber---------.--- 593

---------------- 611
November ------------- 528
December -------------- 469

1921 I

January--. ----. --------; ~
February --------------
March ----------------- 749
Aprti------------------- 747

——.——
Disabil-

ity

10

45

1%
155
304
477

1,156

739
424
334

1,452
474
512

631
1,209
3,378
5,253
6,822
5,960

27,128

11,919
12,481
14,304
20,089
13,638
11,184

12,666
1$ ;:;

11:906
11,822
12,875

155,400

8,158
8,221
8,739
8,660
9,178
9,297

8,728
7,408
5,715
7,213

Total

54

151
197
371
473
747
827

2,8m

1,119
887
765

2,000
837

+,409

2,389
4,360
9,015
9,194
9, w
8,478

50,353

14,995
14,978
16,488
23,076
15,317
12,562

14,095
10,254
14,727
13,092
12,483
13,711

175,778

:%
9,332
9,271
9,706
9,768

9,316
8,039
6,464
7,960

.——..————.... —. —
I

Date Death

1921
May ------------------- 513
June------------------- 703

l—
Fi~l year ended

June 30, 1921--- 7,392

July --------------------
,.–—

503
Au~st ----------------- 551
September ------------- 547
Octobr ---------------- 506
November ------------- 577
December -------------- 500

1922
January-----. --., -------
February -------------- 1 :;;
March ----------------- 516
April ------------------- 360
May ------------------- 540
June. ------------------l 575

Fiscal year ended
June 30, 1922--- 6,216—

p;:&i::---..-------.-- 397
----------- ---- 460

September ------------- 513
October ---------------- 574
November---- .--------l
Demmber-------.------ E

1923
January---------------- 495
February -------------- 445
Mar& ----------------- 495
April ------------------- 597
May ------------------- 547
June------------------- 412

Fiscal year ended
June 30, 1923--- 5,931

July -------------------- 425
Au~t--------.-------- 378
September ------------- 440
Octok---------------- 537
November ------------- 4.54
Dewmber -------------- 423

1924
Janmry ---------------- 418
Febrwry-------------- 323
March ----------------- 400
AprU-------..-----...--l 391
May ------------------- 428
June------------------- 333

Fiscal year ended
June 30, 1924--- 4,950

Grand total ------ 69,756

Disabil.
ity

——.—

6,458
9,502

97,277-———
7,671
7,973
7,602
8,426
8,038
5,203

5,805

2$

?E
4,274

70,979

1,501
2,673
3,338
2,950
3,765
1,346

2,898
2,144
2,W5
2,523
1,980
1,606

29,369

1,335

1,!%
975
786
708

734
711
643
750

:$

10,312

391,621

——..

Total

6,971
10,m5

1~ 669

zi
8,824
~ ;::

8; 615
5,703

6,352
3,m
5,006
4,986
3,991
4,849

77, 195!

1,89[4
3,138
3,851
3,524
4,265
1,842

~ ~3

3:140
3, Im
2,627
2,018

36,300—-
1,780
1,301
1,669
1,512
1,239
1,131

1,152
1,W4
1,043
1,141
1,148
1,141

lb, %2
=
46~ 37~

1 Only one compensation award is counted for each veteran.



\ ... . . ..

REPORT OF UNI~D STATES I’ETERAN S ‘ BURE.4U 335

TABLE No. 92.— Number of aetwe disability wmpe~~aation awards by r~ings,
number of active dedh awards. and total number of actwe au~ards as of th end of
each month jrok January $1, ’1919, to June 30, 1924, incitive ‘ -

Date I
Temporam

————
Total

——-

1919
Januwy ----------------
g:;cyy . . . . . . . . . . . ..-

-------- ---------

2;--::::::::::::::::
June -------------------
“Tuly---.---------------
August ----------------
SeptemMr -------------
Octotir----------------
November -------------
De@mber---------~: ---

1920
January----------------
Febrtlary--------------
March -----------------
April ------------------
May -------------------
June -------------------
July -------------------
August ----------------- 31;292
September ------------- 31,703
October ---------------- 31,417
November ------------- , 31,264
December --------- 30,617

1921
Januwy----------~-----
Febrwry---.----------
March -----------------
April-------------------
May-------------------
June -------------------
July -------------------
August-----------------
Septenlber-------------
October ----------------
NTOveInber-------.---.-
December --------------

1922
January----------------
Febr~rary.-------------
March -----------------
April -------------------
May -------------------
June -------------------
July -------------------
*st-----------------
September -------------
October ----------------
Novenlber-------------
December --------------

1923
January----------------
February --------------
Ma~ch-.---------------
April -------------------
May -------------------
June -------------------
July -------------------
Au~st-..--------------
%ptember-------------
October ----------------
November -------------
Demmber --------------

1924
January --------------- -
February ------------- -
March ----------------- -
April ------------------ -
May ------------------ -
June ------------------ -

30,273
29,o&3
27,1S5
23,964
20, 1s2
16,698
12,102
12,583
13,930
15,346
16,510
17,570

1n,@20
1S,235
19,219
YL,5&3
30,870
30,728
29,7s1
29,913
30,742
30,069
30,04s
29,211

2s, 937
29,024
29,44s
29,714
29,459
29,o~2
29,W3
2i, 1S3
26,100
25,322
24,540
24,015

23,343
22,S84
22,575
21,950
21,i47
21,260

I——

Partial

6i2
ilo
i9S

I,fii
2, ~gg
3,666
6,485

12,91i
22,499
31,4s3
38,436.

4S,i6i
55,927
64,300
71,72i
i9, 158
8i, S65
92,363
96,451

100,956
104,160
105,8i3
106,52i

107,628
10s.002
108,511
111,0s4
111,346
114,515
117,669
11s,672
hi, Sil
114,69S
113,328
111,8i4

112,Wo
112,504
113,6i0
115,611
115,926
120,599
120,991
121,72s
124,915
126,591
128,340
126,613

124,462
123,239
121,S94
121,39s
120,471
119,6S2
119,465
hi, S54
117,708
115,992
113,3s0
110,\no

104,772
99,31i
‘M,316
90,426
bi,3ss
84.360

Permanent

Total

32
35
44

1::
182
’232
2i8
352
sol
S29
95s

1,224
1,4s4
2,054
2,522
2, Sli
3,201
3,320
3,360
3,414
3,330
3,310
3, 43s

3,608
4,023
5,252
7,64S
9,651

11,624
14,S13
14,889
14,649
14,1s1
J3, 22i
12,125

11,791
11,5io
11,4i9
11,45s
11,401
11,OC2
11,225
11,275
11,5s5
11,889
12,071
12,332

12,424
12,599
12,9i5
l:j, 349
13,4ii
1:3,iS4
13,i61
14,369
15,V2i
15,3s0
15,669
15,i75

13,861
16,Oil
16,191
16,4S9
16,i9i
16,513

Partial
—-

154
164
’234
3i3
652
991

1,934
3,962

$ F9
9,746

10,170

10,763
11,130
11,298
11,456
11,7&J
11,s63
12,131
12,3i4
12,~og
12,375
12,133 ,
11,9:A

11,90.5
11,844
11,S64
11,910
11,994
12,120
12,414
12,613
12,5i2
12,361
12,154
12,Ois

12,045
12,0s2
12,16i
12,3og
12,43i
11,631
12,362
12,417
12,i6S
13,156
13,i59
14,165

15,065
15,801
16,860
18,110
19,451
20, 55s
20,523
23,090
24,i21
25,S93
27,839
30,Soi

34,660
39,543
44,3i6
4s. 533
52,iOO
56,899

Doubl(
Ierm*
nent
total
——

----.-
------
----.-
------

1
1
1

2
2
2

2
2
2

3
3
3
3
3

:
4
4
4
4
4

:
4
4
4
4
4
3
3
3
3
3

3
3
3
:j
3
5

Totnl

.——

4,fi87
5,836
9,079

13,856
19,919
24,947
36,183
46,M2
59,ii4
73,163
78,614
86,122

95,320
101,220
10s,ii4
117,122
125,041
134,408
139,402
143,4s0
148,w
151,275
152,563
152,<539

153,41i
152,955
152,815
154,609
153,li6
154,9to
157,002
158,i61
l~g, ~~(j

156,590

155,423
153,651

154,360
154,395
156,539
161,945
liO, 638
~;:,”yh:

li5~ 13i
180,014
181,io9
1S4,222
lb2, 325

1s0,S92
1s0,i5i
1s1,181
1S2,5i5
l&2,s~~
183,090
182,i56
1W2,499
183,559
1s2,590
181,431
1S1,130

lis, 639
iii, S18
17i,461
iii, 401
liS, W35
179,~~i

Death

-— .-—..

6,3S1

1??9
1s: 97;
21,953
24,45S
27,M7
29,878
31,%0
34,645
36,164
37,3i7

3S,653
39,5i3
40,Soo
41,i64
42,284
42,945
43,466
Cd,6i7
44,048
44,244
44,524
44,i60

45,17s
45.(20
46,196
46,790.
47,094
4i, 559
47,S58
48,196
4S,566
48,S18
49,182

849,43s

49,ii4
50,106
50,420
50,642
50,949
JI,7J9
51,43j
51,i30
52,142
FL,649
53,016
YJ,345

53,654
73,818
54,141
,54,658
55,061
55,305
55,611
55,864
56,106
56,451
56,T~3
56,964

5i, 105
5i.231
5i, 421
5i, V36
57,921
5s, 110

;$:ii

—— .- —

11,068
15,358
~, ~os
:Y2,831
41,872
49;465
62,650
i6, 420
91,734

107,80S
114,7i8
12j, 499

1Y3,9i3
140,793
149,574
15s,886
167,326
Iii, 353
182,86X
187,J5i
192,073
195,519
197,IOi
197,299

198,595
198,575
199,011
261,399
~o, 270
202,519
204,860
206,957
Ni,592
205,408
204,t05
2WA,0s9

‘204,1:{4
‘204,501
206,959
212,5si
221,5si
225,3&3
Y25,i96
226,867
232,1w)
234,358
Y3i,zjs
235j670

234,546
234,575
235,322
237,2T8
23i, 923
T&Y,395
238,367
23S,363
YJ9,665
239,C41
238,164
238,094

235,i44
235,049
234,882
?35,03i
2j6. 556
z3i, 147

I Only onc commhsation award is wunbd for ewh veteran.

-------- -—-.-.—--------------------- -,- ----- .. ... ----- ...-. ---———-——- .----------—,.-.
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TABLE No. 93 .—Disability compensation claims on file in district o.fices as of
June 90, 1924, includi~ new claims filed since August 9, 1921, and old- claiw
decentralized from central ofice, by districts 1

—___ —f I

District
I

New
I

Old
I

Total il District i New
i

Old Tow

l---—l 1–—–—11— –-––1- -------– l-—----l -
l------------------- 15,633
2---------------.--- 26,010
3------------------- 18,360
4---.--------------- 13,02s
5------------------- 27,022
6------------------- 18,484
7-.----------------- X, 695

, 8------------.------ i .23,843

24,107
42,395
26,586
21,210
30,596
18,671
41,652
46,441

39,740 I 9------------------- 17,235 29,403
68,405 10------------------ 14,+%2 16,520
44,946 I 11------------------ 8,381 10,563
34,238 12-------.. -----.---: 11,009 17,127
57,618 13------------------ 7,920 9, lW
37,155 14------------------ ‘ 1s, 502 20,584
65,347
70,284 Total -------- 243,664 355,005

46,638
31,062
18,944
2S,136
17,070
39,086

598,669
—. ,_ ———1— .- —_ —!— _

1Only one compensation claim is counted for ench veteran.

TABLE h’o. 94.—Gross number of compensation awards on which payments hat~e
been terminated, analyzed as to reasons for termination, during fiscal year 192~ ~

Number
termi-
nated

Rason d:s;:g

year 1924
——— -———. _—- ———

Entered vocational training ------------- 13,385
Payee remarried (female) -------- -------- 1,638
Payee dead------------------------------

&
5,07

Not dependent (parents only) -----------
Erroneous award------------------------ 106
Refuses com~nsation -------------------
Faflure to coo~rate --------------------- 8, ~!
Pending appointment of guardian------- 763
Can not locate Clainlant----------------- 1,949
Pending investigation or examination --- 1,675
Reenlisted ------------------------------ 195
Disability leas than 10per cent---------- 30,168

Reason I ‘---
nated
during

~~g%%
-.—- ——-—————-..-—.-—1-

Disabi~ty not result of servicc----------- 2,880
Claim withdrawn -----------------------
Misconduct ----------------------------- 2
Dishonorable discharge------------------ 11
Child becomw of age--------------------
Miswllaneom --------------------------- 6i)

Total ----------------------------- ~X
Cas~reo~ned--.--. ------------ .------. i ,

Net total terminated -------------- ~ 16307
I

1Only one compensation award is counted for each veteran.

TABLE No. g5.—Gros8 number of disallowed compensation claims analyzed as to
reasons for disallowance during fiscal year 19Z4 ~

-.

Reason ‘

Claim withdrawn ----------------------- 170
Disability less than 10per cent---------- 5,492
No relative in permitted class (death

mmwmation) ------------------------
Unable to locate claimant --------------- 3;:
Still inwrvice --------------------------- 40
Never inservim ------------------------- 102
Disability not reslllt of service----------- 23,115
Marmot dead---------------------------
Dishonorable discharge------------------ 2::
No dependency shown ------------------ 139
Reenlisted ------------------------------ 116

—-——.—-— .. ————
Number

dis-
allowd

R-n ~sr$g

year 1924
— . -—

Failure to prowcute --------------------- 3,215
Pending investigation -------------------
Edisted after February 9, 19T2---.----- - ~ 1%
h’o claim made -------------------------- 699
Time limit expired---------------------- I, 072
Miswllanww --------------------------- 288

——
Total ----------------------------- 35,m

Disallowanw cancelled----------------- 9,3%

Net totaldisdlowed--------------- 25951

—————— —-———
1Only one compensation claim is counted for each veteran.

.
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~ABLM No. 96.—Compensation, active disability awards, duration of original
awards correlated with extent of maior (lisabilitu showing number and amount Of
monthly payments, as of June-SO, ~924

‘ermanent partialTemporary partial Temporary total

tionthly
)ayment

$780
3,190
4,655
6,140

.1? E
%, 325
36.215

Duration
Num-

ber
.—— —.—

Lewthan 6 months --------------------------- :g
6 months, but less than 1 year-----------------
1 year, but less than 1 y~r 6 months ---------- 1,057
1 ymr 6 months, but less than 2 ymrs --------- 1,288
2 years, but lW than 2 years 6 months -------- 1,897
2 years 6 months, but less than 3 ymrs -------- 3,417
3 yars, but less than 3 years 6 months -------- 4,564
3 years 6 months, but lN than 4 ymrs -------- 4,275
4 years, but l= than 4 years 6 months -------- 5,463
4 years 6 months, but less than b years -------- 12,952
5 years, but less than 5 years 6 months -------- 33,006
5 ymrs 6 months, but less than 6 years -------- g,g61
6 years, but lws thrm 6 years 6 months -------- 3,106
6 years 6 months, but less than 7 years-------- 1,148
7 years, but less than 7 years 6 months -------- 16
7 years 6 months, but less than 8 years -------- -------

ToW----------------------------------- 83,339

Monthly
payment

Num-
ber

Monthly
payment

Num-
ber

1:;
B9
309
412

1,!%
1,477
3, ml
8,502

31,202
7,289
1,495

594
9

------

56,976

$4,425
15,295
19,315
24,115
39,870
68,945

101,840
96,630

129,785
282,200
667,070
221,430
80,840
31,445

5m
---------

g2
461
517
506
936

1,641
2,326
1,839
1,788
2,858
5,862
1,9s0

809
362

3
--------

$7,345
38,395
43,300
42,445
79,070

140,470
199,395
158,635
lM, 175
248,295
515,350
174,805
71,220
31,935

240
---.-----

98;005
220,795
647,770
154,010
~ pi

.
‘ 316

---------

1,268,345

~
1,783,725 21,980 1,905,075

Double perma-
nent total Total] ~erruanent total

Duration
N:ey-

.
Num- Monthly N:e~-

ber payment
hfonthly
payment

Honthly
?ayaent

$13,750
63,620
79,520
91,150

164,595
296,495
462,245
438,395
605,755

1,029,115
2,265,955

742,8N
276,860
114,660

3,295
---------

6,648,270

- than 6 months ---------------------------
6 months, but lew than 1 year----------------- ~
1 year, but l= than 1 year 6 months ---------- 124
1 year 6 months, but less than 2 years---------
2 years, but lws than 2 years 6 months -------- :E
2 year$ 6 months, but 1ss than 3 years -------- 731
3 years, but less than 3 years 6 months -------- 1,340
3 years months, but 1- than 4 years-------- 1,462

$4 years, ut less than 4 years 6 months -------- %208
4 YWS 6 months, but 1= than 5 ymrs -------- 2,746
5 years, but less than 5 years 6 months ------- 4,%7
5 ymrs 6 months, but less than 6 years -------- 1,909
6 years, but less than 6 years 6 months . . . . . . . . 895
6 years 6 months, but less than 7 years-------- 374
7.years, but l= than 7 years 6 months -------- 22
7.yeara 6 months, but less than 8 years- . . . . . . . --------

Totil ----------------------------------- 16,737

$1,m
6,740

12,250
18,450
37,215
73,345

134,435
146,915
223,290
277,825
435,265
192,615
:$;%

2; 220
---------

------- ----------
------- ----------
--..--- -.--------
------- .---------
-.----- ----------

490
1,555
1,937
2,%7
3,620
6.514------- ----------

1 $250 9;350
9,053

12,752
27,058
74,449
21.139

-----i-l------m-l
-.-.-~-~----------[

500,
--..--- ----------
------- -------- -.
------- -------- .-
------- ---.------
-------,-.--------,----------

1,689,875 / 5 I 1,250 ] 179,037

-...,-.,.- ...... ...-,,,,,,=.
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Classification
Num-

ber
———— —-_ ——__

Abnormalities and congenital malformation ---
Blood and blood-forming organs--------------- 1:
Bone$ and cwtilogw --------------------------
Circulatory system ---------------------------- %?
Communicable aud infectious diseases--------- 56
Dental ---------------------------------------- 1
Digestive systenl ------------------------------
Ear, nose and throat -------------------------- ;:
Endocrines ------------------------------------ y~
Eyeand annexa------------------------------- 328
Genito-urinary system ------------------------ 164
I1eruia----------------------------------------
Joints and burst ----------------------------- 25:
Lymphatic system ----------------------------
Muscles, fascia, teudons and tendon sheaths__ 2;
N’ervous system -------------------------------
Obstetric and gynecological conditions --------l ----!!!.
Parmitic disewes------------------------------l -
Psychiatric disemes-----------------.---------l 6,018
Respiratory system ------------- ------------! 124
Skin anditsa~]pendagw_ ---------------------!
Tuberculosis----------------------------.-----! 7,36:
Tumors --------------------------------------- 69
17enerealdiseases------------------------------! 23
Miscellaneous --------------------------------- 93
Amputations ----------------------------------
Fracturesl-.--------- ---..1 5?;

i 16,737
——

Total -----------------------------------

Monthly
payment

$3,390
660

28,785
208,520

8,015
2,040

S8,715
74,480
31,695
40,46s

.36. 65S
13;980

119,695
890

27,360
171,530

130
2.490

112;2s0
134,660
13,770

569,780
3,525
1,095

65.435
11;590
42,22s

1,783,72S

Nfonthly
payment

.W
1,Soo
8,100

56,66s
5,660

5,;R
2,840
9,240

Jg, g70
16,520

820
~~,g15

400
2,520

so, 880
.--------

500
599,435
12.400

‘ 800
739,695

6,990
2,260
9, 36S

54,21s
7,3s0

,689,875

Temporary total
——
Monthly
payment

~ABLE &70. 97.—Compensation, active dis&ilitg awards; classification Oj Wtujor

diwbility correlated with extent of disability 8howing number and ~amount of
monthly payments, as of June 30, 1924

ALL DISTRICTS AND CENT~-4L OFFICE

, Temporary partial

Classification
——

Num-
br

——-——.——

Abnormalities and congenital malformation --- 190
BIood and blood-forming organs ---------- -----
Wnwandcmtileges --------------------------- 1,;;
Cimulatory s~Wem---------------------------- 10,271
CommunicabM and infectious diseases_-----:- 392
Dental--------, --------------------------------
Dig*ive syskm ------------------------------ 3,::
~r,nose and throat -------------------------- s, 3W
Endomines ------------------------------------ 1,552

‘Eye andaamxa ------------------------------- 1,775
@nit*urinMy system ------------------------ 1,589
Eetnia ---------------------------------------- 1,016
Jdntsand bursae ----------------------------- 7,376
Lymphatic @stem ----------------------------
M&w, faaci~, tQndons and tendon sheaths_ - 1,8;?
Nervous s~m------------------------------- 8,856
Obstetric and gynecobgical conditions -------- 8
Parasitic diseases------------------------------ ‘
P~chiatric diseasw --------------------------- 4, ;;:
Rwpiratory system --------------------------- 8,039
Skin anditsappendagm ----------------------
Tuberculosis ---------------------------------- 16,;:
Tumws --------------------------------------- 179
Venereal dkewes ------------------------------
Mis&lldneous --------------------------------- 4, 3;;
Amputations ----------------------------------
Frwtures l------------------------------------ 2, ;:;

Total ----------------------------------- 83,33g

Permanent total

$> g:

m; 7s0
73,62S
6,070

865
33,9s5
13,415
19.235
8; 885

25,220
4,835

53,410
1,300
4,815

115,375
260

3,230
308,590
65,66S
5,640

1,079.140
5; 175
1,890

22,440
12,845
15,990

1,905, Oi5

Do@le perma-
nent total

Num- Nfonthly
k payment

I——--____

------1----------
i------,---------.

------------.-- .
-----------.--- -
--------------- .
------1 ----------
------.-------- -

1 $250
------1----------

------ ----.---- .
1 250

------ ----------
------ ----------

1 250
------,----------
---. --,----------
------ ----------
------ ----------
------ ----------
------ ----------
------1----------

------1--------------------------
2 Soo

------1 ----------

s 1,2s0

Permanent partial
.—

I
Monthly
payment

—1
37:

%248
3,088

m
2s \

2,E:

2,3

Z;
9,101

16
2,549
3,978

6

4;;
2, S06
1,382
2,685

90

8,45:
5,824
6, S14

$7,26:

42,W5
62 ~:

‘51s
14,870
49%

96:4@
19,140
7, 71s

173,080
320

47.355
117;;;:

215
12,385
36,925
19,280
39,4%
1,735

240
134,225
245,275
14%Slo

S6,976 1,208,345

Total

NumbeI

—.. —

S9Z

4, 0:;
14,788

613
220

4,865
7,735
1,991
5, 170
3,001
1,500

17,343

4,4::
14,975

17
194

15,137
11,424
2,384

39,099
398
109

13,165
6,885
8,830

179,037

Monthly
payment

$12,440
3,500

100,630
400,79s
21,930
3,520

112,67S
132,01S
62,830

186,050
97,635
27,3S0

3i2, 350
2,910

82,050
485,96s

6k:::

1,032:660
249,6S0
39,490

2,428,040
17,42S
S,48S

231,465
324,42S
208,07S

j,648,270

1Does not include those casm where a fracture was the primary cause from which a resulting disability
later followed.
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TABLE No. 97.—Compensation, active disability awards; classi~cation of major
distibility correlated with extent of disability showing number and amown.t of
monthly payments, as of June 30, 19~4—continued

DISTRICT No. 1

Temporary
, partial

Classification

I ‘;:

Permanent
partial Total

———

Num-
ber

6
-------

82
25

2
2

1:;
2

137
36

2+;
------ .

4!
------.
------.

:!
22
49
4

311
274
287

2,023

Lonthly
pay-
ment

donthly
pay-
ment

flonthl>
pay-
ment

[onthly
pay-
ment

Num-
ber

2
2

:

4

1:

;

1:
------

29
2

8;
------

23;
59
4

511
6

------
35
12
6

——
1,118

?um-
ber

—...—

B

17$
599

;:
252
525

2!
114

8;;
2

206
1,130
-----

74:
719

1,0:!
22

69;
$11
408

I

Abnormalities and congenital malfor-
mation -------- _---- _--------------l 15

Blood and blood-forming organs------ 3
Bones and cartflegm-----------------
Cimulatory system ------------------ 5:
Communicable and infectious dis-

eases-------------------------------
Dental ------------------------------- +:
Digestive system --------------------- 218
Ear, noseand throat ------------------ 411
Hndocrines -------------------------- 47
Eye and annexa---------------------- S1
Genito-urinary system --------------- 64
Hernia-------------------------------
Joints and burs~ -------------------- 5::
Lymphatic system ------------------- -------
Muscles, fasci=, tendons and tendon

sheaths ---------------------------- 126
Nervous system -------------------- - 802
Obstetric and gynecological condition.~-----i
Parasitic diseases----------- --------
Psychiatric disewes..-------------_-- 491
Rwpiratory system ------------------ 615
Skin and its appendages ------------- -
Tuberculosis ------------------------- - 4’:
Tumors ----------------------------- - 12
Venereal disewes -------------------- -
Miscellaneous ----------------------- - 34;
Amputations ------------------------ -
Fractures l-------------------------- - 1;:

Total ------------------------- - 5,264

$225

1,3::
8, S20

305
840

3,305
5,360

910
1,620
1,%5

655
8,630

-. ----L .

1,765
13,405

--------

10,2;:
8,450

705
11,815

2%

4, 6~
700

1,975

87,365

$190
1s0

1,010
4,260

350
265

1, 5s5
5s0
750
190

1,200
-------

2,475
1s5

7,;:
--------

19,:E
5,265

335
44,680

530
--------

2,920
1,015

550

96,240

$105
-------

1,460
500

20
25

1,:%

4,3%
640
250

5,665
--------

1,230
8, 2m

.-------
--------

585
670
350
820
60

4, 7}:
11,030
5,760

48,780

$520
270

3,900
13,580

675
1,120
5,180
7,900
1,7%
6,110
3,085

905
16,770

185

3,175
29,375

--------
110

30,540
14,385
1,390

57,315
S15
35

12,385
12,745
8, 2S5

232,385s, 405

DISTRICT hTO.2

Abnormalities and congenital mdfor- ‘
matron----------------------------- 50

Blood and blood-forming organs------ 6
Bones and cartilages------------------
Circulatory system------------------- 1,$:
Communicable and infectious dix 40

eases-------------------------------
Dental -------------------------------
DQestive system --------------------- 6;!
Ear, nose, and throat----------------- 9&6
Endocrines---------------------------
Eyeand annexa---------------------- 395
Qenito-urinary system --------------- 264
Mania ------------------------------- 215
Joints and burst --------------------- 1,310
Lymphatic system ------------------- 11
Muscles, fascim,tendons, and tendon

sheaths----------------------------- 490
NwvoussWtem --------------------- - 2,301
Obstretic and gynecologid .condi-

tions ------------------------------ -1
Parasitic diseases ------------------- - 13
Psychiatric diseases----------------- - 1,114
Rewiratory system ----------------- - 1,399
Skin and its appendages------------- -m
Tuberculmis ------------------------ - 1,715
Tumors ----------------------------- - 32
Venereal disema-------------------- - 12
Mkcellaneous ----------------------- - 1,534
Amputatlms ------------------------ -
Fractures l-------------------------- - ;E

Total ------------------------- -15,370

$330
240

3,170
6,465

4W

250
4,520
I,M5
2,915

370
3,230

490
5,950

80

585
19,655

35

14;
271

6

6:
177

-----
311
76
20

614
-----

169
270

1
-----

2::
79
67

‘;
705
807
733

$1,950
370

11,600
38,835

1,340

.%60
110

5,470
26,065

685

440
9, 8s5

12,805
4,945
8,850
5,300
2,890

20,445
255

7, 6&5
4s, 050

40

27,~~
22,995
3,135

5S,835
575
220

Y2,455
3,225

16,780

31Q450

36
75
6

1,::
3,650

------- .
11,230
1,590

12,;:
-------

7::
1,145

23s
711
378
241

1,992
12

15,
17,

J
10,

3?

810
495
540
360
450
120
770
095
3351

2,920
8,515

11,160
76, ~

10
--------

4,;:
1,010
1,070

155

11,5?~
34,895
16,630

2

1,4
1,749

314
3,312

49

2,4:

1,:;

50

92,;E
35,555
5,110

192,750
1,695

425
38,520
40,825
36,300

------ --------
----.- --------

777 64,795
95 8,305
11 965

1,530 132,845
11 965

180
: 4,550
32 2,705
33 2,8M

— ——
3,125 268,025 700,815122,340 23,3264,831

1Does not include those msw where a fracture was the primary uause from which a rmulting disability
ater followed.

17231—24?—%

.

—



340 REPORT OF UhTI’rED STATES J7KTERANS ‘ BU~AU

TABLE No. 97.—Compensation, active disability awards; classification of major
disability correlated with extent of disability showing number and amount of
mo?~thly payments, as of June 30, 1924—Continued

DISTRICT No. 3
-—————.. —

I l’ep::;a~y Total

,———
~lassificat iOn I

I N~-

~ ber

IontM:
pay-
ment

e;

2,135
15,245

260
45

5,900
8,195
1,840
3,465
2,660
2,005

10,220
115

2,565
12,245

;
8,029
9,810
1,795

24,465
100

8,;!

t~

~um- \MontN1
~er I pay-

ment

~onthl!
pay-
ment

——.—

$555
-------

3,435
1,735

40

7+:
2,515

8, 7ii
m

14,?;
25

4,630
14,085

-------
-------

565

Ionthly
pay-
ment

$1,065

& 8:;
21,w

405

7,42
10,965
2,635

12,400
4,610
2,725

26,;;

7,445
31,930

;
17,440
16,560

71 z
560
165

27,w
25,980
18,220

327,695

Num
ber

Wum-
ber

———

57

31:
915

22

412
758
124
431
189
190

1,376
9

1,?%

1

%:
783
370

1,707
18

1,69:
621
817

3,000

.—- .-
Abnormalities and congenital mal-

formation --------------------------- 24
Blood and blood-forming organs------, 2
Bones and mrtilegw------------------l 122
Circulatory sy-stem-------------------- 789
Communicable and infectious dis-

eases------------------------------- 17
Dental ------------------------------- I
Digestive system --------------------- 34i
Ear, nose, andthroat. -------. -.------l 633
Endocrine --------------------------- 114
Eyeand annexa---------------------- 174
Genito-urinary system ---- .----------i 135
Hernia ------------------------------- 152
Joints and burs~-------------------- 674
Lymphatic system ------------------- ‘8
Muscles, fascim, tendons, and tendon

sheaths 172
Nervous ~~;~~-rn~~~~~~J~~~~~~l~~~~~~~~l713
Obstetric and gynecological condi- I

tions -------------------------------
Parasitic diseases--------_ ------------l i
Psychiatric diseases---------- .-------l 4%
Rmpiratory system------------------l 645
Skin and its appendages-------------- 138
Tuberculwis ------------------------- 1,058
Tumors ------------------------------ 8
Venereal diseases---------------------
Miscellaneous ------------------------ 56:
Amputations -------------------------
Fracturw l---------. ----- .--. --------/ 1::

------–!—

11 $100I 32
-----

179
80

4
2

11!

25;
43

6?i
1

253
409

-----
-----

24
75

------~--------
1,245

:: I 4,085

li 105
.- .---! --------

20 1,685
255

:: 720
200

1! 960

2; i 2,4%
-------------- .

3i 250
661 5,600

I

------ 1 ---------

1------ l--------

107 I 8,855
63 1 5,445
41 340

1,305
228 3, 155
25 455
6 115

624 I 5%665
4 345

4$ 1, 7:!
12 I 1,020
12 \ 1,005

------ --------
1,111 17,425

569 23,940
607 13,705

Total -.--------------- .---- .---! 7,160
———

123,54! 1,052 ~ 91,210
—- ——

4,788 112,940
———L ____

DISTRICT h’o. 4 ——-—

29
-.----

:=

16

23:
430

2:
104

7:
lb

292
482

4

44!
662

9::
20

74
354
676

——— ____ ..__
I

Abnormaltics and congenital real- )
formation --------------------------

Blood and blood-forming organs------’ --- -!!.
Bones and cartilages------------------l
Circulatory system ------------------- 3:!
Communicable and infectious dis-

eases--------------------.----------’
Dental -------------------------------
Digestive system ---------------------
Ear, nose, and threat-------. ---------,
Endocrines ---------------------------
Eye and annexa----------. -----------,
Genito-urinary system ----------- .-.-’
Hernii~---------------------------.---!
Joints and burs~ --.-----------.-.---
Lymphatic s~stem-------------------
Muscles, fwl~, tendons, and tendon

sheaths-----------------------------
Nervous system ----------------------
Obstetric and gynecological condi-

----.-
------

20
43

2
------

24
18

;;
13

3:
4

6
53

1

d
40

3:
4

4

;:

$210 17
------

114
189

3
2

2;:

17:
37
23

459
5

209
167

2
1

2M

1:;
8

58:
326
444

%25
-------

2,256
4,120

100
%

3, :M
80

5,876
8Z
520

9,426
80

4,160
5,300

100
15

2,;E
720

1,910
200

9,2$:
14,110
10,560

Wb
--------

5,140
15,890

445

5, G
7,740
2,650

10,966
3,700
1,340

17,015
616

5,865
14,615

190

% :E
11,830
%010

45,845
700
170

14,016
lb, 406
lb, lx

-------
-------.
$1,700
3,750

180
------- .

2, 115
1,556
1,415
3,535
1, 120

3,0::
326

510
4,455

80

20,0::
3,410

650
31,435

356

2,1::

2,:2

85,525

-------
1,185
8, ON

11

15$
187
57
76

:;
261

6

77
262

;

;;

4X
8

17?
17

102

165
45

2, 785
2,645
1,056
1,555
1,755

740
4,530

110

1,195
4,860

tions-------------------------------
Parasitic diwases---------------------
Psychiatric diwases------------.-----l
Respiratory system ------------------
Skin and its appendages--------------’
Tuberculosis .------------------. -----’
Tumors ------------------------------
Venereal disemw ---------------------
Miwellaneous ------------------------
Amputations -------------------------
Fractures l---------------------------

TOtd-- ------------------------- , 2,917

10
130

3,440
5,605

640
12,500

145

2, G
395

1,996

58,445 1,001 3,472 78,116 7,390 222,085
I

I Does not hclude those - where a fracture was the primary cause from which a restiting dfsab~ity
later followed.
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TABLE No. 97.— Compensation, actioe disability awards; classi~eation of major
disability correlated with extent oj disability showing ?Iumber and amount of
monthly payments, as oj June 30, 1924—Continued

DISTRICT NO, 5__.— -———
Te~ft~ary

1

—— —.
Permanent

partial

..—

Total

__. _-——.-—.. ..
I

I ‘;::??y
Classification

,---

A’um-
ber

Num-
ber

------
1

+;

3
------

19
13
10

4

3:
3

11?

------

31?
58
4

1,094
6

------
13

1:

1,841

——..
~onthly

pay-
ment

.—..-.
q~-
ber

—.._

18

&
522

7
------

121
239

2+;
128

7;:
------

lg~
442

------

9?
199
71

6~J
11

52;
477
502

5,572

_—— ——

Vum-
ber

.———

31

29:
1,248

23

30;
466

;: I
265
76

1,146
5

271
956

2

6$;
533
114

3,9X

69;
508
626

-—
2,726

4onth15
pay-
ment

Wlo

1,72
14,225

200
70

2,890
3,390
1,565
2,315
2,505

5,%
95

1,295
8,185

25
160

7.010
5,330

740
82,370

2S5

2, 3;:
600

2,310
——
146,565

tionthly
pay-
ment

$onthl y
pay-
ment

I

Abnormalities and congenital mdfor- i
matiom --- --------- ~--------------- ,

Blood and blood-formmg organs-- .---’
Bontis and cartilages-----------------
Circulatory system-------------------l
Communicable and infectious di%

Odes-------------------------------
Dental --------------------------- ----I
Digesti%’esystem---------------- .--.-!
Ear, nose, and throat ----------------
Endocrin--------. -.-----------------l
Eye and ~nnexa-------------. -.------l
Genito-urmary system ---------------
Hernia-----------------..---.--------l
Joirrtsand bursa -.-------. ----------’
Lymphatic system -------------------
Mf$~dsfasclrn, tendons, and tendon

----------------------------
Nervous system---------------------- ‘
Obstetric and gynecologid wndi-

tions --------. ------------.---.----i
Parasitic diseases--------------------
Psychiatric diseases- .-------------. --i 245

,Rwpiratoti system ------------_ -----l 276
Skin and its appendages-------------l
mberctiosis --- 12, 1;!---------------------- ,
Tumors ------------------------------- l;
Venereal diseases----- .---- .-------. --l
Miscellaneous ------------------------
Amputations-------------------------t

157

I ~:;Fractures 1.--------------------------,

$355

4, G
10,6W

$665
110

6,830
31,535

615

6, 9i:
8,990
2,605

11,700
7,780
1,800

z, 390
350

5,425
29,280

3;!
35,905
13,395
2,175

189,275
1,005

75
12,700
21,805
15,900

13
1

6;?

13
5

162
214
81
83

108

3!:
2

76
403

2
s

--------
~&y

6:660

250
--------

1,745
1,200

840
470

2,570

3,::
255

240
9,505

------- -
165

26,385
5,090

320
96,775

510
--------

1,155
W25

1,170
——
161,060

165
--------.

2,290
4.4m

200
8,915
2,705

780
16,100

3,890
11,590

--------
2, 5;:
2,975
1,115

10,130
210
65

9, 175
20,380
12,420——

1?5,080‘ 5,313Total --------------------------
..—.

DISTRICT’ h-O. 6

432,705

.-

$500

3,::
22,lg~

450
IN

3,835
4,915
3,030
5,250
4,285
2,900

13,620
100

~,565
m, 415

5;
19,010
10,515
1,855

101,295
180

8, 4~
9,220
5,425

.———
Abnormalitics and congenital mal-

formation --------------------------
Blood and blood-forming organs------ ----5:.
Bones and cartilages------------------
Circulatory system ------------------- 615
Communicable and infectious dis-

hes -------------------------------
Dental -------------------------------

.Digesti\7esystem ---------------------
Ear, nose, and throat ---------------- I
Endocrine ---------------------------
Eye.and ~nnexa----------------------
~enl~o-urinary system -------_-------
Eemla---------_ ----------------: ----
Joints an~burs~---------------------
Lymphatlc systeln-.--.----------_--.
Muscles, fascim,tendons, and tendon

sheaths-----------------------------
Nervous system----------------------
Obstetric and gynecological condi- I

tiolls -------------------------------
Parasitic diseases---------------------
Psychiatric diseases------------------
Respiratory system ------------------
Skin and its al)pendages-----------.-.
Tuberctiosis -------------------------
Tumors ------------------------------
Venereal disw~-------------------.-
Miswllan~us ------------------------
Amputations -------------------------
Fractures 1--------------------------- ,-

Totil -------------------------- 2,960

21 I $395
11 20

112 ~ 2, 150
256 , 4,950

41 90

;~ ~ ;;:
130

101 1 3,400
52 ! 835
53 ~ 910

534 I 9,260
21 go

gg ~ 2,045
lg~ i 6,825

$;;

865
5,020

24
2

160g~7

19
3

176
294

1:
140
111
731

3

123
600

1

3::

14
1

105
181
47
89

:!
183

1

21
325

1;
172
353

5;

4
57

;:

265 ~ 1
10 i

1,805 1 1;
2, 250 i
1, 185 2:
1,675 ] 2
1,590 1 21

550 I 17

350
1,715

17.5
1,860
1,440
1,2553, 105 I 14

10 ------. .-------.
290

7,310

I10 ~------.
2ml 3

---------
290 ----- i-l------io

14,490 ‘ 16 625
3,725 I 106 1,655

185 96 1,285
86,700 ~ 95 1,480

--------- 6 130
--------- ,------- --------

1,025 ‘ 383 6,450
320 ~ 226 8,500
275 ~ 206 4,465

12S,525 ~~ 740 59,205

3,895 / 171
5,135 ~ 42

385 I
13,115 I 96;

50 1-------

501
127

1,614
10

50 l----ii
1,005

400 4
685 3

45;
243
243

7,148
——
244,65056,920 1,448

1DW not include those -w where a fr~ture was the primary muse from which a resuiting disability
1ater followed. U*
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TABI,E No. 97.—Conlpensa.tion, acttie disability a~uards; classification of major
disability correlate(l with extent ‘of disability showing number and amount of
monthly payn~ents, as of June $0, 19g~—Continued

DISTRICT NO. 7

Permanent
partial

I
Total

.—— —l––
Wonthly

pay.
ment

&onthl!
pay-

ment

$615
95

4.315
44,245

2,646
120

8,800
11,510
7,435
5,035
5,920
1,220

20,190
65

4,785
16,115

-------
660

9,145
15,393
1,520

141,650
665
210

5,355
1,055
3,505

-——_
312,270
——

Monthl>
pay-
ment

flonthly Num-
pay-
ment ber

Yum-
ber

----- .
2

1;;

10
. -----

39
23
26

;;

6?

,—
A bnOrn]alitiesand congenital malfor-

m:ltion ----------------------------- 30
Blood and blood-forming organs-----
Bones and cartilages------------------ 20:
Circulatory system------------------ 2,034
Communicable and infectious dis -

-——

$1,070 9;
--------

? ~: 2, ;E

$1, ;;:

12,925
63,4R0

3,&o

14,495
19,715
10,030
19,605
10,835
2,755

50,390
90

13,660
37,880

------- -

3$%
22,910
4, w

215,980
1,3%

315
26.940
27, lW
% 135

——-
623,355

-------.
$170

2,740
9,755

915
-------- .

3,525
1,935
2,315

885
2,375

185
5, 560

.------- .

585
8,825

13

13:
326

e:lscs- 1 115--------------- .-_--__---.--.-
I)ental ------------------------------- 11
Digestive system --------------------- 525
Ear, nose, and throat---------------- 693
Endocrines --------------------------- 396
Eyeand annexa---------------------- 203
Genito-urinary system]---------------- 240
Ilernii~... ---------- .-----------------l
Joints and burs~---------------------- 1,2~~
I,ympllatic system ------------------- 6
N[us(-les, faci~, tendons, and tendon 1

sheaths---------- .------------------l :
Nervous system ---------------------- ~ ;;:
Obstetric and gynecological condi- ‘

ti(~ns------------------------------- -.--.-
Parasitic disease ---------------------
Psychiatric diseases------------------ I A:
ItespiratOry systenl- ..-. _---- .-------l 929
Skin and its appendages -------------- I ‘;‘rub+jrculosis--------- .----------- ..--,:3, 75
Tl~TXIOrS-.--_ -.-. -.-------------------i
Venereal diseases---------------------- 13:
kIiscellaneous-- _------ .--. -.-- _-----.l 338
~inlp[ltations. --. ----- .---. ------- _.--l
Fractures 1-.-.-.-- -------------------- 1;1—-

‘rOtal-----. -.- . . . ..-. -.-. ----- .-~12.M2

320
110

138

6j~
1,042

437
633
408
160

2,804
7

2,
6,

13,
2,

2;;

170

‘ 15
420
141
74

1,510
1 25

442
448

7
102

---.-

34i
48

77:
6

1:

;;

1,686

8,290 785
12940 1,459

-----.-- ------
-------- 35

1,365 818
3,375 1,205
2,555 285
5,910 4,902

160 48

20,Oi: 1,6:
25.020 674

.-------- -------
605 -------

28,440
4,140 2;:

430 187
68,420 369

500 12
96

1,545 1,29;
1,025 625
1,240 851

—— -—
146,205 7,951

17;390 1,036
— —
164,880 22,479

DISTRICT NO. 8

Abnormalities and congenital mal-
fornlation -------------------------- 17

Blood ant blood-forming organs------
130nesa~d cartilages----------------- 21:
Circulatory system ------------------- 1,357
C’omrnunicable and infectious dis-

eases------------------------------- 41
Del~tal-------------------------------- 18
Digestive system---.. -... ------ ..----l 382
Ear, nose, and throat ----------------l 738
Endocrines --------------------------- 243
~yeand annexa----------------------- 302
Genito-urinary system. .-. ---. -------1 181
Herni:i. -.--- .--. --. --. -.-. ----- .-----l 137
Joints and burs,le. -.-. -.-. -.----- .---’ 1,008
Lymphatic s~stern--------------- ---- 5
NIuscles,fasclm,tendons, and tendon i

sheaths---------------------------- 191
hyervoussystenl. --.. -... -.-. ---. --.--’ 1,259
Obstetric and gynecological condi- I

tiorls. ----- .-. ---. ----. -.--. ----.---l
Parasitic diseases----- .---------------i :
Psychiatric diseases------------------- 812
Respiratory systenl- .-------. --... ---l 1,0%
Skin and itsappcndages. -----------Al 104
Tuberculosis--- .---. -.---------------) 1,628
Tumors ------------------------------- 25
Venereal diseases--------------------- 10
Miwellaneoms----- .-. -.--------------i 444
Amputations ------------------------
Fracttlres l-------- .--. ---. -.--. ----.-/ ~~

l—Total ---------- ..-------------- lO,4O7

I
55 $1,130

50: 11,:E
1,515 33,&o

35
------

265
72

3
5

E

27;
66

8;;
------

,
273
371

----- -.

;

1:1
44
10

63:
706
642

4,640

$240

4, 0?!
25,095

$650
------- -

4,670
1,230

50

;E
1,850

9,3:
1,%5

665
17,795

--------

5,035
10,180

-------- .

lfi
1,075
1,3m

870
180

9, 8%:
30,685
13,590

!
5 ,

I 455760

5,R
10,700
4,395
7,140
4. X35

49 1,265
350
g

960
730
970
m
4%5
840

4;:
;;

586
285
187

1,948
8

--------------
42 3,620
12 1,045
18 1,510

3; 3. z:

10,
13,
5,

16,
8,

k
1; i85

15,655
60

‘ 770
i: 5,985
3 280

469 8,155
1,804 48,155

425
17: 14,715

2,695
23,260

11 90 21 105

t:
2S5
175
795

10
1,144
1,173

2,:!
40

1,1:
767
864

------- --------
324 26,905
74 6,315

1,14 101,:::
5 430

15,95(
16,86[
1,47[

42,3M
43(

42,
24,

141
1,

19f
6, 71[
1,64:
4, 23[

31 240
21 1,755
12 1,005
17 1,465

196,36:
—-

2, lM 182,905 111,560 17,167 490,830

1Does not include those roses where a fractme waa the primary cause from whjch a resu~ing dimbflty
later fO]]OWed.
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TABLE No. 97.—Compensatian, active disability au’ards; classi$cation Of major
disability correlated with extept oj disability showing n~Lmber and arnownt of .
monthly payments, as of June 30, 1924— Continued

DISTRICT NO. 9
——— ———--—----—

Tep~~~a~y

——
TernO~aary I I’ermanent

partial Total

———--
Classification

Num-
ber

— —— _-.—

Abnormalities and congenital mal-
formation --------------------------

Blood and blood-forming organs------
Bones and cartilages-----------------
Circulato~y system-------------------
Commnmcable and infectious dis-

eases------------------------------
Dental-------------------------------
Digestlve system ---------------------
Ear, nose, and throat ----------------
Endocrlnes --------------------------
Eyeand annexa----------------------
Genito-urinary system ---------------
H%rnia-------------------------------
Jointi and burst --------------------
Lymphatic system -------------------
Muscles, fast]=, tendons, and tendon

sheaths ----------------------------
Nervous system ----------------------
Obstetric and gynecological condi-

tions ------------------------------ ------
Parasitic diseases---------------------
Psychiatric diseases------------------ 30;
Respiratory system ------------------ 958
Skin and its appendages -------------
Tuberculosis ------------------------- 8;!
Tulnors ------------------------------ 12

‘Venereal diseases---------------------
Misoellaneow ------------------------ 23i
Amputations ------------------------ - 21
Fractures l-------------------------- - 90

Total ------------------------- - 6,035

——
fonthl~
pay-
ment

$;;:

2,110
19,340

9%

4, 8;;
6,160
2,045
2,775
3,020

640
8,150

10

1,355
12,775

------.

6,8%
17,79a

27,~~
225

3,6%
580

1,765

——

Num-
ber

——...

;

2

3
-------

17

1:

1:

3:
1

7:

-------
1

175
38

59:
4

1:
3
8

1,088

Yum-
ber

Lonthly
mY-
ment

$90
175
680

3,930

250
--------

1,535
750

1,320

1,:2
330

3,355
80

6,5;!

------- .
100

14,520
3,405

190
52,790

350
545
840
240
680

94,930

fm- Monthl>
ber pay-

ment

lonthly
pay-
ment

—1
I

*5O
340

6,420
25,100

32 I $700 40

32;
1,116

50

3::
618
123
365
231

1,2E
2

276
1,038

------

49:
1,315

140
1,504

21

1,::!

724

[1,759
——

------ -------- .
216 3,630
116 1,830

7 185
1

1,1:8
11! 2,490

23; 7, 4;i
71 1,355
25 510

763 14,260
-.---- --------

1,355
105

7,475
9,406
3,435

10,745
5,985
1,480

25,765
9a

183 3,110
324 9,210

------ --------

4,545
28,570

--------
190

21,88a
25,920
2,245

81,080
665
565

18,445
2Q455
15,980

I------ --------
535

3;: 4,725
1,335

:: 945
5 80

------ ,--------
;:; I ;:::;
626 13:535

— —
4,636 ‘ 100,715 319,1%5123,540

DISTRICT NO. 10
I

1

4
71

4
------

37

1:

1;

:
1

8;

------

1;:
43

65!
7

------
12
4
9

1,263

Wo
1,8;; -
6,160

350
--------

3,190
685

1,730
340

1,210
440

5, 4W
95

$485
-------- .

2,880
3,685

85
15

2, i;

3, 6i~
1,200

11,k?
10

2,265
7,365

--------
--------

2,::
1,090
1,765

10
--------

7,555
12,770
6,620

69,230

30 $615
140

242 6,035
640 15,765

Abnormalities and congenital mal-
formation ---------------------------

Blood and blood-forming organs------
Bones and cartilega ------------------
Circulatory system -------------------
Communicable and infectious dis-

eases-------------------------------
Dental -------------------------------
Digestive system ---------------------
Ear, nose, and throat ----------------
Endocrines ---------------------------
Eye and annexa----------------------
Genito-nrinary system ---------------
Hwnia -------------------------------
Joints and burst --------------------
L mphatic system -------------------
~uscles, fasci=,tendons, and tendon

sheaths-----------------------------
Nervous s37stem----------------------
Obstetric and gynecological condi-

tions -------------------------------
Parasitic diseases---------------------
Psychiatric diseases------------------
Respiratory system ------------------
Skin and its appendages--------------
Tubercdosis -------------------------
Tumors ------------------------------
Venereal diseases---------------------
Mkcellaneous ------------------------
Amputations -------------------------
Fractures l---------------------------

5
1

3;;

12

21?
139
43
35

E
396

4

3:!

------

24
,-----

151
233

225

3,42
1,895
1,180

1,;;
1,080
6,545

70

4

3;
133

11:
72

5::
1

2a 66a
3 35

7,180
z 4,855
64 2,955

157 4,725
140 3,515

1,92a
1,0: 23,100

6 175

775 136
7,565 253

221 4,106
682 22,79a

------ ---------
1,26a

3:; 19,4m
521 10,205
111 1,735

1,273 77,7s
15 8M

64; 10,4:
m9 13,505
388 $,%5

1,060
7,860

-------- ------
955 ------

14,250
3,745 2::

255
57,195 lZ

650 1

-------
305

4, 59a
3, w

18,~g
155

2,a;g
409
935

-------- ------
1,005 49a

335
75a :2

— —
109,150 3,299Total --------------------------- ~988 63,890 7, 5W 24%270

———.—
1Does not include those cases where a fraoture w’as the primary cause from which a reWting disability

later followed.
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TABLE A’o. 97.—Compensation, active disability awards; classification of major
disability correlated with extent of disability showing number and* amount of
montlily pagments, as of June 30, 1924—Continued

DISTRICT NO. 11———— ..

Temporary
partial

Classification

Num-
ber

-. —.

TotalPermanent
partial

——

Num-
ber

———

1
-------

:;

4
-------

25
11
6
3
9

2;
.---.--

-------
62

.------
-------

175
44

1,07;

:
12
7
7

I
N:ey-

——

23
-------

125
375

14

17:
w

1!:
82

5%
2

3::

,------

28;
473

2,4E
8

26;

h?

tionthl~
pay
ment

Month13
pay-
ment

~um- Monthly
ber pay-

ment

tionthly
pay-
ment

—.—___ ._. _ __
Abnormalities and congenital in-

formation --------------------------
Blood and blood-forming organs----- - ---.-!
Bones and mrtilegm..--------------.-
Circulatory system ------------------- 2::
Communicable and infectious dis-

ew - 9
Dental~~~~~~~~~~~~~1~1~~~1~11~~I~II1l
Digestive systeln--------------------- 11;
Ear, nose, and throat----------------- 137
Endocrine --------------------------- 4g
Eye and annexa---------------------- 39
Genit&urinary system --------------- 46
Hernia-
Joints a~~-~~~-&-~~~~~~~~~~~~~~I~;~ll 1:;
Lymphatic system ------------------- 1
Muscles, fsscim, tendons, and tendon

sheaths----------------
Nervous swtem---------ll~ ~~l~~~~~:l 1;;
Obstetric and gynecological condi-

tions ------------------------------- ------.
Parasitic dkeases--------------------- 1
Psychiatric diseww---------.--------
Rwpiratory system ------------------ 3:
Skin and its appenda&w------------.-
Tuberculmk ------------------------- 9:
Tumor---: -------------------------- 5
Venereal dmeaaes------------- --------
Miscellaneom ------------------------ :
Amputation -------------------------
Fractures 1--------------------------- 2;

Total- -.------- . ------- -------- 2,595

17 $285
------- -------- .

83 1,350
90 I 1,550

li 35

$90
-------

710
5,275

190

2,1%
1,845
1,020

1,k?
230

3,070
25

445
3,420

--------

2,5:
5,920

255
36,350

::
930

5:;

67,050

%0
--------.

3,%:

375
-------- .

2,120
945
420
265
825

1,;E
.-.------

,--------
5,350

“----.--
--------
14,290
3,765

465
93,445

4?:
1,025

595
585

W55
--------

2,920
10,130

600

4,7:
3,810

i~
2, m

9,%
40

1,595
11,040

--------

17,d;
11,025
1,295

134 :;;

~g

{ 615

231,29a

-------
41
55

::
27

30;
1

--------.
450

1,020
160

1,980
430
70

4,535
15

65 I 1,150
97 2,270

---.-1: ---

-------- ------

11 I 160
112 1,440

4:: 5,z

19: ~ 2,6~
113 4,500
168 3,435

1,921 33,1151,517 131,125 6,033

DISTRICT NO. 12

@g
5,020

16,895

755

5, :E
8,005
2,370
8, OW
4,910
1,010

19,730
65

2,945
17,195

3::
25,655
11,265

13i ?0
560
130

6,930
13,646
10,485

295,345

-.---- ---------
Abnormalities and wngeniti ma-

lformation -------------------------- 4
Blood and blood-forming organs-.... - -.. -i6-
Bones and cwtilages---------------.-
~irculatory system------------------- 348
Communicable and infectious di~

e~es ------------------------------- 8
Dental -------------------------------
Digestive system--------------------- 11:
Ear, nose, and tboat-------------.-.. 194
Endocrine ---------------------------
Eye and annexa---------------------- :;
Genito-urinary system --------------- 65
Hernia-------------------------------
Joints and bllrsm-----------.-----.-. 12
Lymphatic system ------------------- 2
M5~:~5fascim, tendons, and tendon

----------- -------.--.-----.-
Nervous system---------------------- 2:!
O~f::~ ~and gynecological condi-

-. ------------------------ --- 1
Parasitic timmw--.----------------.-
Psychiatric tisemw.---.------------- lE
Respiratory system ------------------ 140
Skin and its appendage -------------- 23
TuMrctiosh ------------------------- 1,056
Tmom ------------------------------ 1;
Venereal diwmw--.--------..------.-
Mbllanmm ------------------------ a
Amputation -------------------------
Fractures 1--------------------------- ::

Total -------------------------- 2,855

1Does not include those cases where a fracture was the primary cause from which a retiting disability
Ia@r followed

$480

3, 3:;
b, 650

215

1,3;:
3,600

6,:;
1,485

626
12,350

lb

2,250
6,585

::
1,100
2,706
1,310
3,830

E
b,490

12,240
8,356

79,980

B

20;
699

27
b

i%

2;;
150

d:
3

167
536

1:
445
388
116

2,266
16

41:
324
463

--------
1,116
7,260

-.-.-- --.------
@7b

4; 4,086

160
30

2,450
2,690

860

5 390
1

1,3;:
;: 1,716
14 1,165

446
1; 1,610

240
4: 3,760

985
1,816

245
3,620

50 ----. -1---- .-.--1

160
$ 4,895

636
b, 716

---.-- -
24;
54

W2
3

:
12
lb

I
lE

4,665
3,970

385
60,015

265

1,1::
440

--------
146

19,890
4,610

77,;E
235

3E
965

1,m930

89,616 1,480 126,850 3,811 5,146
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TABLE No. 97.— Compensation, active disability awards; classificatiora of ?najor
disability correlated with extent of disability showing number and amount of
monthly payments, as of June 30, 1924—Continued

DISTRICT NO. 13

_._— -—_.—[ l—-l __ l._. -.–-—._ .————
IClassification

Monthly ~.,*nl- Montbly
pay- ber pay-
ment ment

Jum- ~Iontbl~ ~~m.
ber pay- berment

—- -— ——

Num- Monthly
ber pay-

ment
——__-—._._—

12
11

104 I

Abnormalities and congenital mal-
formation --------------------------

Blood and blood-forming organs------
Bones andcartilegw -----------------
Circulatory system -------------------
Communicable and infectious dis-

ewes -------------------------------
Dental -------------------------------
Digestive system---------------------
Ear, nose and throat -----------------
Endocrine ---------------------------
Eye and annexa----------------------
Genito-uriwy system ---------------
H~nia -------------------------------
Joints andbt;?sm -------------------.
Lympl]atlc system ------------------
hlusclcs, fascim, tendons and tendon

sheaths. . ------------------_--.---
N’ervous system ----------------------
Obstetric and gynecological condi-

tions ------------------------------
Parasitic diseases--------------------
~~,~ychi~tricdisemes---_--------_----
Re$pirf~to~ysystem -----------------
Skm and lts appendages -----------
Tuberculmk ------------------------
Tulnors -----------------------------
Ve.nerea,ldisease --------------------
Ntlscellaneous-----------------------
imputations ------------------------
Fractures l--------------------------

.----- ---------18----------.----,-------
$890 78

;: I 2.195 1V2

$255

2,9i:
i, 645

345

4, lZ
2,845
2,365
3,180
3,415

785
10,405

40

-------- I
1,680
3,940 267

403 45

5: 1,0%
81 980
41 730
36 1,030
33 985

8
2

12s
168
79

------ ---------
25 2,220
4 :360
7 625

180
1; 1, 130

180
2; 2,320

----
45
83

-.------
905 \

1,505
1,010
1,970 I
1,300 I

205 1
6,450

40

31
64
49

3;!

102
95
35

435
2

22
105 1,::
,---- -------- 2------,--------,---

1,795 126 2,415
4,480 290 10,340

280 97
4? 4,015 155

26 340
88 1,845

------ --------- ------
2 170 ,----_- ---------1------- .

19:
175
220
481

7
1

134
146
201

,--------
11,h?
3,595
3.300

---------
605

1,300
2,420

760
90

110 9,075 I
12 1,020 ::

150 177
24; 20,855 48

2 170 3
27;460

370

2,2:
6,050
4,550

: I ‘ 1;:
30 460
11 255
18 3W

------ --------- ------
5 420 99
5 420
6 495 I i?!

---------2,m’
5,375
3,755—— .—

Total ------------------------- 1,042 21,880 552 \ 47,430 I 1,826 41,815 ~3,420 111,125

DISTRICT NO. 14

47

22:
836

79

27;
423

2;:
206

1, IE
4

270
672

,-----

5::
1,020

119
2,601

20
5

977
452
569

Abnormalities and congenital mal-
formation -------------------------- .5

Blood and blood-forming organs------ 2
Bones and cartilages------------------
Circulatory system ------------------- 5:;
Communicable and infectious dis-

emes------------------------------- 44
Dental--------------------------------
Digestive syste!rl--------------------- 18!
Ear, nose, and throat----------------- 23:
Endocrlnes ---------------------------
Eye.and annexa----------------------
Genlto-urlnmy system --------------- 1::
Hernfia-------------------------------
Jo]ntsnnd bursm -------------------- 3::
Lymphatic system ------------------- 2
Muscles, fascia, tendons, and tendon

sheaths --------------------------- -’
Nervo~ls system-- .-------, ---------- - ‘;:
Obstetric and gynecological condi-

tions ----- ------------------------- - -------
Parasitic dise~es -------------------- -
Psychlatrlc d~emes ----------------- - 2;;
Rqplrato~y system ----------------- - 567
Skm and It? appendages------------- -
Tuberculmls ------------------------ - 9:!
Tumors---r ------------------------- -9
Venereal dlse=es -------------------- -2
~f~cellaneom ----------------------- - 158
.kmputatlons ------------------------ - ;;
Fractures l-------------------------- -

Total ------------------------- - 4,207

------
1

;;

10
------

39

1:

1:

6;
------

5
:7

------

A
67

1,38;

;
16
15
8

2,026

42 $750$60 I
40 ‘

1,775
12,275

940

3, 4E I
3,055
2,005
1,500
2,670 I

670 I
6,565

25

985
5, 195

--------
190

5,060
9, 620

690
31,455

155
30

2, 580
520

2,075
——

93,655

*1O
140

5,395
21,960

2,465

7,7::
6,836
3,335
8,525
5,760
1,110

24,746
46

5,380
19,915

--------

24,?d
20,w

15i E
415
220

16,695
18,010
12,960

370,410

-------
$100

1,065
4,520

925
--------

3,460
795

1,180
530

1,590
80

5,835
--------

455
6,685

--------
440

17,320
5,905

700
124.0i5

80
175

1,365
1,2$5

695

179,21C

.----- --------.
131 2,555
254 5,165

25 ‘ 600

4; 7;:
182 2,985

150
20: 6,495
i7 1,500
19 360

669 12,345
2 20

205 3,940
310 8,035

------ ------- .
------

3~
65

--------
2,270
b, 380

860
238

10
3,975

180
15

80i
418
464

12,7io
16,266
10,190

10,S8t4,653 97,545

1Does not include those cases where a fracture was the primary cause from which a resulting dimbility
later followed.
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TABLE No. 97.—Compensation, .act ive disability awards; classi~catio n oj major
disability correlated with extent oj disability showi~ number and amount o.f
monthly payments, as of June 80, 1924—Contixlued

Classification
——-—____ ._

Num- Monthly AT~m- Monthly N~lm.
ber pay- ber pay-

ment ment ber
Jonthly
pay-
ment

w
--------

770
1,B5

75
--------

300
905
110

~ 85.5
460
140

2,460

2,::
60
40

3E
140
505
70

--------
1,355
5,940
2,109

———___
‘- --l—1‘— l—l l—

Abnormalities and congenital malformation -----------
Blood and blood-forming organs-----------------------
Bones ~nd cartilages-----------------------------------
Circulatory system --------------- ---------------------
Communicable and infectious disewes-----------------
Dental -----------
Digestive system-~~~~~j~~l~~:-------------------”----- ‘-
Ear, nose, and throat ----------------------------------
Endocrines --------

------------------------

BYe and annexa---~I~---------------------------------
Genito-urinary system---~ 1~11~~~1111~~1~~111j~l1l11~1
Hernia -------------
Joints and bursm --; ;:;; ;l; ;;-; -----------------------------------------------
Muscles, fasciae, tendons, and tendon sheaths ---------
Nervous system -------------- -_----------------------.
Obstetric and gynecological conditions ---------------- ---
Parasitic diseases ---------------
~’sychiatric diseaws -----------------------------------
Respiratory system ------------ ----------------------
Skin and its appendages--------~ ~~~~~~~~~~~~~~~~~~~;~~
Tuberculosis -------------
Tumors --------

-----------------------------
------------------------- . -------------

Venereal diseases--------------- -----------------------
Miscellaneous ------------ -----------------------------
Anlputations -----------
Fractures 1----- ----------------------------------------------------------------------

$30 ----------------
25 --------- .------ . . ...3

3751 71 $560 I 29
3,000 22 I 1;930 i6

260 8j 680
--------- 2 170 -----!

955 5 430
1,000 21 160

425
970 :
720
270 -----6

1,435 9
455 ------

--?-3?0-1 2?

613
535
580

---------
750

,--------
2,465 1

90 II

115 21 1s0
1.725 117 9,645

18 1,520

40: I 35,;::

2; 940
205

12,845
%0 l-----.-;---------l

Y5 -------1--------- ------
1, 125 7 610

295 3 240 l;i
640 5 420 I 84

Total ----------- - l—~
— —_ I_

- ------------------------------1 1’384
32,270 663 I 57,685 I 813 23,045

I

1Permanent
total I

I

Double
permanent 1 Total

total
——.

Num- Mg;!-fly Num-
ber ment ber

ClassiEcation

N:o~-

—__

——
MonthlyMonthly

pay-
ment

pay-
ment

$685
1,525
9,825

62,880
6,675

270
6,820
4,905

10,390
44,w
18,280
1,230

30,810,

3,::
88,245

150

Abnormalities and congenital malformations -------.
Blood and blood-forming organs---------------------
Bones andcartileges ---------------------------------
Circulatory system ----------------------------------
Communicable and infectious disemes---------------
Dental ---------------------
Digestive system----------- jl-----------------------
Earj nose, and thro3t---------~ ~~~~:-:---------------
Endocrines -------------

------.---------

Eyeand annexa--------; : ---------------------------
'efito-urinary system ---:~~~~; ;:~:-----------------
Hernia-------------------

-----------------

Joints and burs= ------------------------------------
Lymphatic sYstem-------~~ ~:~1--------------------------------.-.-------
Muscles, fasciae, tendons, and tendon sheaths-------
Nervous system------------ -------------------------
Obstetric and gynecological condition --------------
Parasitic disemw ------------------------------------
Psychiatric diseas=---------------------------------
Rwpiratoyy sys@m ---------------------------------
Skin and lts appendages -----------------------------
Tuberculosis -----------
Tumors----------------~ :~~~~:1---------------------
Venereal disewes------------------------------”---------------_-------_.-
Miswllaneous ------------
Amputations -----

---------------------------
~ractures ,------------------------------------------

-----------------------------------

6

::
561
56
1

2

3::
164

25;
4

7::
------

$600
1,500
8,100

56,665
5,660

5, i%
2,840
9,240

39,970
16,520

820
25,915

400
2,520

80,880
--------- .

599,;E
12,400

739,:8
6,990
2,260
9,365

54,215
7,350

1,689,875

-------l---------i12

li!
771
74

12:
137
118
459
214

4::
4

1,$:
3

6, 2f2
307

8, 1:;

;:
251
647
197

----.-- ---------
------- ---------
------- --------.
.-.---- ---------
------- ---------,
-------]---------l
-------,---------1

-------i.-------- /
1 $250

------- .--------
------- ---------

1 250
-------1---------1

.-1---- ---------

1 250,
.------ ---------
.------ ---------
.------ ------_--
------- ---------
------- ---------
.------ ---------
------- ---------
.------ ---------
------- ---------

2 500
.----.- ---------—,_ _

6,

7,

01:
&35

!61 860
1 ,m
1,w

788,975
7,105
2,355.

12,455
61,190
10,510

1,804,125

124

36;
69
23

5::
72—

Total-------- --------------------------------- 116,73~-

1 Does not include those cases where a fracture was the primary
later followed.

,
cause from which a resulting disability

~OTE:—kwards in some instances are permanent total for insurance and 1sssthan permanent tots] for
compensation and therefore appear as less than permanent total in this table. In other cas~q awarda for
oermanent total have not yet come through although permanent total ratings have been made. .
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TABLE No. g8.—Compensation, mtive disability awards; degree 0$ impairmeti
correlated tith extint of major dtiabtiity showing number and amount of monthly
payments, as of June 30, 1924

ALL DISTRICTS AND CENTRAL OFFICE
——— ————-—— —.

Temporwy partial Temporary totti Permanent partial
_——.-.——

Degree of impairment
N::- ~ ~y~~ Ng~- pyt:;; Nb~ Monthly

I _ .
payment

-— — —_—

10to 19per cent --------------------------- 45,604 ~ %85,250 -------- ------------ 32,502 @71,280
~to29 per cent --------------------------- 19,589 I 413,885 -------- ------------ 10,954 $ ;;:
30t039 per cent --------------------------- 3,499 \ 99,985 -------------------- %343
~to49mr rent --------------------------- 1,561 57,585 ----- ---1------------~g 137;i50
86to 59 per cent --------------------------- 6,481 290,670 ----.--- ----------.- 13 g
Nto69 per cent--------------------------- 633 34,995 -----.-- ------------ 1:4%
70to.79 per cent -------------------------- - 5,726 383,295 -------- ----------- - 872 g: *g
Wto89per writ -------------------------- - 219 lb, 885 -------- ----------- - 988
Wto Wperwnt -------------------------- - 27 2,175 -------- ----------- -96 d 740
100wr cent ------------------------------ --------- ,------------ 21,980 $1,905,075 ------- -------------
~ per cent ------------------------ ------ - -------- ------------ -------- ----------- - ------- ---------- ---

Total ------------------------------ - 83,339 I 1,783,725 21,980 1,905,075 56,976 1,268,345

~ Permanent totti Double perma-
nent total TotN

Degree of impairment I

I Num- I Monthly Num- Monthly Num- Monthly
~ ber payment ber payment ber payment
‘—

10to19per cent-------------------_ ------- l------------------ - - --- ---------- , ~6, 530
%to29 percent ----------------------------------- --
Wto39 per cent---------------------------

---.---- ----------

--------1~--~~~~:~~~~ -;;-;--- ---------: ‘is Y;gNto49~r cent --------------------------- -------------------- -------- ---------
66to 59per cent --------------------------- -------- l------------ -------- ---------- 8,969

---. ------_ ------. -----; -------- !:::::::::::: -------- ---------- 2’116

419,175
Wto69 per cent-------. -----------. ------- l-------- 128,m
70 to 79 per cent --------------------------- ,-------- ----------- 6,598 446,835
86 to 89 per cent-

-------- ----------
-------- 1,217 98,360

99t099 per cent--------------------------- -------- ------------ -------- --------- -
--------- -

122 10,915
100per cent--------. ----------------------i 16,737 $1,689,875 -.. ---E- ---$i-i:o - 38,717
~0 per cent

3,594,950
------------------------------- -------- ,---- ------ 9 5 1,259

Total ------------------------------- 116,737 1,689,876 5 1,250 179,037 6,648,270

DISTRICT NO. 1

I Tep~;:a~y

I

Te~~to~y I Permanent
partial I Total

Degree of i~pairment
—

&Tonth- Num. p;::- N~m. go:;;- Num. go;;::
N#e:- ly pay-

ment ber ber berment ment ment

10to 19per cent--------------_ -------l 3,636 $;~ :;: ~------ --------- 1, ;;; $12,620 4,730 $51,025
20t029 per cent--------_ -------------] 976 ------ ------.--
30t039 per cent ----------------------
40 to 49 per cent- ---_---l l:! 4::: ::::::: ::::::::: ii: i~ 1’0 ‘!H
Mto59 per cent ---------------------- 280 12,605 ------- --------- 107 5,620 387 18,225
Wto69 per cent---------------------- 29 \ 1,620 ------- --------- 69 4,350 98 5,970
70t079 per cent---------------------- 115 7,500 ------- --------- 1,906 141 9,400
80t089 per cent---------------------- 9 615 ------- --------- :: 4,060 58 ~ 676
90t099 percent ---------------------- 1 75 ---------------- 4 370 5 445
lwper cent -------------------------- ------- --------- 1,118 ~$96,240 ------- --------- 1,118 96,240

Total -------------------------- 5,264 87,365 1,118 96,240 2,023 48,780 I 8,405 232,385
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TABLE No. 98.—Compensation, active disdility awards; de~ee of impairmmt
correlated tith extent of maior disability showing number and amount of montMu
pagments, as of June ~0, 1~24—Contifiued

DISTRICT NO. 2

Tep~f;ary ~ Temporary
total

Permanent
ptiid

D-of impahment
—-. —---

Month- ~um- :;o;;;-
~;e~ ly pay- ber .

ment ment

I

—1 ,——-

i ‘–-10to*19per Writ ---------------------- 8,803 $g3,435 ‘-.--.--,---------
20to 29per Writ ---------------------- 3,445 70,920
30 to 39per cent ----------------------

----.-- ---------
754 21,615 --.-.-- ---------

40to 49 per cent ---------------------- 321
bOto 59per Mat----------------------

11,700 ----.-- ---------
987 43,460 ------- --.------

60to 69per cent ---------------------- 123 6,730 ------- ---.-----
70to 79per rent ---------------------- 878 58,185 ----.-- -.--.----
80to 89 per cent ---------------------- 50 3,640. --.---- ---------
90 to 99per cent ---------------------- g 765 ----------------
106per cent -------------------------- -.----- --------- 3,125 i$268,o~~

Total -------------------------- 15,370 310,450 3,125 268,025
—.—_ — . .._ ——— ___________

—l——

2,480
867
420
376

$28,500
19,430
13,315
15,855
12,600
12,650
6,125

12.MO

11,283
4,312
1,174

697 27;556
56,066
19,380
64,310
16,~
2,070

268,025

1,225
321
964

1,305

I------ -------- .
—— ———- .—__
4, ~11 I 122,340,23,326 700,816

------- --------- 2,550
------- --------- 947
------- --------. 408
------- --------- 326
----- -- --------- 228
.------ --------- 146
.------ --------- 89
.------ --------- 86
.--.--- ---------
1,052 $91,210 -----8.

1,052 91,210 4,7%

to 19
to 29
to 39
to 49
to 69
to 69
to 79
to 89
to 99

per cent-----------------------
cent----------------------
cent----------------------
cent----------------------
cent----------------------
Mat----------------------
Writ ----------------------
cent----------------------
Writ ----------------------

4,629 $48,
1,442 29,

348 9,
138
398 lt

2,
1;: 8,
17 1,
1

$29,7m I 7, 179 $78,Xb
21,070 2,389 50,615
12,900 756 22,760
13,805 464 18,790
12,000 626 29,650
9,260 11,880
6,470 ;2 15,466
6,985 103

750
%:$

9
--------- 1,052 91,210

,— _

@r
per
per
per
per
per
per

75
l~~r~ent -------------------------- ------- --------.

Totti -------------------------- 7,160 123,545 112,940 13,000 327,696
——. &-—.—.--.-——..———..— ———.——.

DISTRICT NO. 4

10t019per writ ---------------------- 1,641
~to% per cent---------------------- 693
30 to 39 per Hat-----.-----------.---- 128
40 to 49 per cent----------------------
50t059 per cent---------------------- ;:
60to 69 per cent----------------------
70t079 per cent---------------------- 1:
80t089 per cent----------------------
Wto Wperwnt ---------------------- -----!-
l~~rcent -------------------------- -------

.

$17,365 ------- ---------
14,120 ------- ---------
3,620 ------- ---------
1,980 ------- ---------

10,550 -----_- ---------
1,375 ------- ---------
8,780 ------- ---------

655 ------- .--------
.-------- ------- ---------
--------- 1,001 385,526 .

1,945
666
261
221
182
81

::

3,586
1,359

389
276
417

$39,355
29,025
11,880
11,300
20.006

I

106
190
61

1,00!

6; 465
13, 10b
4,960

465
85,525

4; 325
4,305

4&
.------1 - -------

I I >

Total -------------------------- 2,g17
——

58,445 1,001 85,625 3,472 78,115 7,390 222,086
I I I ,— —-—.—

D
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‘rABLW NO. 98.—Compensatio?L, act ive disability awards; degree of impairment
correlated ~~ith extent of ma.ior disability showina number and amount Of monthly
~)ayments. as of .Jtine ~0, 1924—Conti;~~ed “

DISTRICT NO. 5

I)egree of impairment

——
10t019per cellt ----------------------
~to29per cellt---------------------
30t039 per cent-------------------
40t049 per cent----------------------
50t059 per cent ----------------------
60to 69 perwnt ----------------------
70t079 per cent----------------------
Wto69 per cent----------------------
Wto99 per cent----------------------
1~ per cent --------------------------

Total --------------------------
. _._. _. —-.—...-

.. ——.—...—--—.—-——-—--—-— ----

---— ~–~——l
I I

Month- Num- ~o~~~- Num. :0;;::
~jey ly pay-

, ment ber ment ber
‘1 ment

, I---–-l— ___i-–--–\_—~-

2,124
1,506

191
154
505

7%
14
3

------1-

$22,4251------- ----.----i
33,375 -.----- --------.1
5,585 ------- ---------
6, ~0 ------- ---------

23,030 ------- ---------
1,950 ------- --------”

32,705 ------- ---------
990 ------- ---------
225 ------- ---------

-------- 1,841 $161,060 -

2,986
1,3W

387
271
294
133
96
85 ‘
11

------1-

&3, 385
29,490
12,365
11,395
14,960
9,315
7,065
7,095
1,010

---------_,—— I I 1

5,313 146,565 I 1,841 161,060 5,572 ‘ 125,080
-...—_.—_J —— -— ‘ _.——

.————.--—.—.

Total

——
I

~,um- Month-
ber lY pay-

ment
. —-
~A;: %5, 810

62,865
‘ 678 17,950
425 17,675
799 37,990
168 10,265
877 59,770
99 8,OSb

1, 23b
1,d: 161,~

~2,726 432,705
————-—

DISTRICT N’O.6

10to 19per cent ---------------------- 1,~~~ $17,065 ------- --------- 1,pi $18,580
Mto Wr)er cent-------- .-----------. -l 17,6b5 ------- --------- 12,465
30t0391Jer cent-------- .-------------’ li5 3,570 --.---- --------- 185 5,840
40t049 per cent---------------------- 2,440 ------- ---------, 113 4,710
50to 59 perce]lt ---------------------- 2?: 9,540 ------- ---------
Mto69 per cent---------------------- 29 1,745 ------- --------- I 1: ~;;:

70t079 per cent---------------------- a 4,305 ------- ---------1 46 3:355
Wto89 per cent---------------------- : 510 ------- ---------1 39 3,185
Wto99 per cent---------------------- 90 ------- -.-------! 3 270
lWDer cent -------------------------- -----.- --------- 1,448 $12S,526 1-------, ---------

3,204
1,409

310
179
::;

110
46

1,44:

wb, 645
30,120
9,410
7,150

15.810

——— 1-! ‘—l

Total----------+ --------------- 2,9M b6,920, 1,448 128,5251 2,740 59,20b ~’ 244,650

DISTRICT NO. 7

10 to 19per cent ---------------------- ~~ $6g)7~ ------- --------- :? ;;:
20 to 29 ~r cent---------------------- , 65,980 ------- ---------
30t039@r @nt---------------------- 533 15,b7b ------ --------- ‘ 627
40t049Mr cent---------------------- 216 7,940 ------- --------- 391
Wto59 per cent---------------------- 1,2~ 55,460 ------- --------- %5
Mto69 per cent---------------------- b, 185 ------- --------- 161
70t079 per cent---------------------- 1,312 89,435 ------- --------- 112
80 to 89 per cent---------------------- 38 2,835 ------- --------- 8g
90t099per writ ---------------------- 2 160 ------- --------- 13
l~per cent -------------------------- ------- --------- 1,~6 $146J2ob ------’

‘~otal -------------------------- 112,842I 312,m0 I 1,6S6 I 146,206 I 7,951
I 1 II I

164,880 22,479
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TABLE No. 9S.—Compcnsation, active disability awards; degree oj impairment
correlated with extent oj ma,ior disability showing number and amo~~nt oj monthly
payments, as of Jwne 30, 192~—Continued

Dcgrcc of impairment
N;ey-

10t019 per cent ---------------------- 6,235
20 to 29 per cent---------------------- 2,326
Nto39 per cent---------------------- 507
40to 49 per cent---------------------- 187
Wto59 per cent ---------------------- 686
Mto69 per cent ----------------------
70t079per Writ ---------------------- 3!:
Mto89per oent---------------------- ]g
Wto99 percent ---------------------- 4
l~pwtient -------------------------- 1------

Totd- -------- :------- --------- 10,407
——— — ——,___

10to 19per cent ---------------------- 3, ~g
Wto Nperwnt ---------------------- 1,6M
30t039 per cent ---------------------- 225
0t049per eent ---------------------- 106
50to 59per Writ---------------------- 484
Wto69 per cent ----------------------
70to 79per cent ---------------------- 2;;
~to89 per cent ---------------------- g
Wto Wperwnt ----------------------
l~~r cent -------------------------- -----:.

Tot~-------------------------- 6,035

Month-
ly pay- N{e:- go;;;.-
ment ment

,_–,_______
$65,985 ------- ---------

49,160 --.---- ---------
14,065 ------- ---------
6,605 ------- ---------

30,275 ---.--- ---------
3,755 -.----- ---------

24,755 ------- ---------
1.460 ------- ---------
’305 -------/--------

-------- 2,1201$182,905——
196,365 2,120 182,905

STRICT NO. 9

—
)

Permanent
partial Total

—.— ——.

l—
2,487 ~

837 I
443 I
311
198
164
75

115
10

$29,030
18,370
14,095
13,205
10,405
10,435
5,440
9.660

920

8,
3,

,722
,163
950
498
884

Z;
134
14

I------- --------- 2,120
— .
4,640 111,560 17,167
—— ____

73:% 1:---------------2,742
833

6:560 -:::::: ::::::::: 374
4,135 ------- --------- 237

22,065 ------- --------- 176
3,555 _------ --------- 101

16,965 ------- ---------
680 ------- --------- 1!:
85 ------- ---------

-------- 1,0ss $94,930 -----!-
— —
123,540 1,088 94,930 4,636

$31,135 6,031
18,495 2,439
11,865 599
10,153 343
9,040 660
6,365 165
4,960 319
8,280 109

420
-------- 1,08g——
10?,715 11,759

Month-
ly pay-
ment

$95,015
67,530
28,160
19,810
40,680
14,190
30, lW
11,120
1,225

182,905

490,830

$66,555
52,570
18,425
14,290
31,105
9,920

21,925
8,960

505
94,930

319,185

-—-——
DISTRICT No. 10

—————- .—- —

10t019 percent ----------------------- 1’1,677 “-- ‘-–”-–––––—$18,220 ‘.------ --------- 2,063 $23,565 3,740
20t029 perwnt----------------------’ 660

$;; ;;;

Mto39per rent ---------------------- I 115 12 ;E ::::::: ::::::::: :;; 1$ :;; 1’;!;
Qto49per writ ----------------------

10:315

50 to 59per cent ---------------------- 2;
1,875 ------- --------- 172 7,470 223 9,345

10,390 ------- ---------
60 to69per pent----------------------

130 6,690 367 17,0$0
1,320 --.-.-- ---------

70 to 79per cent ---------------------- 22
4,970 103

14,285 ---_--- ---------
6,290

Wto89 per cent ---------------------- 7
;: 2,865 254 17,150

Wto99 per cent ---------------------- 2
515 ------- --------- 50 4,105 57
165 --.---- ---------

4,620

l~~r cent -------------------------- ------- --------- 1,263 $109,150 --_--:- -----:?:- 1,26:
810

109,150

Total-- ---------------- .------- %988 63,890 1,263 109,150 3,2gg 6g,230 7,5~ 242,270

t

DISTRICT NO. 11

10to 19per cent- --------------------- 1, ;:: $12,520 ------- --------- 1,339 $14,245 2,536
nto29 per cent ---------------------- 14,110 ------- ---------

980 $;$ ;:;

30t039 per cent ---------------------- 84
336 7,540

2,465 ------- --------- 106 5; 820
40t049 percent ---------------------- 30

3,355 190
1,035 ------- --------- 45

50 to 59per cent
1,900 75 2,935

---------------------- 10,965 ------- --------- 43 ,
Cflto69 per cent ---------------------- 12 680 ------- ---------

,

70t079 per cent ----------------------
9

80 to 89 per cent---
--------- 1: ;

-------------------
,

Wto99 per cent ----------------------
------- ---------

- . . ..!-2..

;: -;-,

13~125’~~-’

:~ ;:! :!lWper cent -------------------------- -11111: ::::::::: ‘i ‘~i~- ~i~i-i~j- - --: -----

Total ,

●
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TABLE h’o. 98.—Compensation , active disability awuTds; degree o.f impa~r~ent
correlated with ezten’t of ma,jor disability showinq number and amotlrbt of monthljj
payments, as of June 30, 1924—Continued

DISTRICT NO. 12

Tep::~a:ry ‘re~~t~lary Permanent
partial Total

i-_——— - .——————-—
Degree of imp~irment

i’
hlonth- ~um- :;o;:;- h-um. Month-Month- Num- ~y pay-N;ey- lY pay- ber ber ber l&yn;-

ment ment ment
_— ——.——.———. - - —---———-1—-1 I-—— I---- - I–—–l---—-l-—i—l——
10t019per rent---------------- .-----l
~to29 per cent -----------------------

. ~to39 percent--------------------.-l
Mto49 per cent----------------------\
50t059per writ--------_ ----_ --------l
60t069per mat---_----_-. _---------_j
70t079 percent---------------- .-.---l
80t089 per cent ----------------------

i Wto99 per cent----------------------
lN percent---------------_----------i-.

980
700
105
50

307
29

666
17
1

-----

$10,295 ------- ---------
14,705 ------- ---------
2,890 ------- ---------
1,740 ------- ---------

13,445 ------- ---------
1,565 ------- ---------

43,625 ------- ---------
1,180 ------- ---------

70 ------- ---------
--------- 1,480 $125,850 -

2,

--

248
754
302
199
139
77
37
48
7

----

$25,995
16,890
9,410
8,380
7,125
4,885
2,705
3,950

640
---------I

706
65
8

1,480

3,228
1,454

407
249
446
106

125,860
I— I —1 1

Total --------------------. -----j 2,8~~5 i I 1—1–-–89,515 1,480 125,850 3,811 79,980 8, 14G 295,345

DISTRICT NO. 13

10to 19 per cent ---------------------- 598
20$029 per cent------------------ 191
30to 39 per cent----------------------
40t049 per cent---------------------- z
Wto59 per cent---------------------- y
60t069 per cent----------------------
70to 79 per cent---------------------- 69
80t089 per cent----------------------
Wto99 per cent---------------------- 1;IW per cent-------- .--. --------------, -------

$6,200 ------- ---------
3,920 ------- ---------
1,505 ,------- ---------
1,140 ,------- ---------
3,9351 ------- ---------

2101------- ----------
4,645 ---_--- ---------

235 l------- ---------
90 ------- ---------

-------- 552 $47,430, -

976
365
162
118
lot
45
32
25
2

-.---

$12 y;;

5;080
4,940
5,115
2,755
2,306
2,035

180
--------

1,574
556
218
148
191

1$!
28

65;

$17,465 ~
12,065
6,.585
6,080
9,050
2,965
6, Mb
2,270

47,?2
j—— i—

I
_— ——

Total-------- .--------. --.-----l 1,042 21,880 ] 552 47,430 1,826 41,815 3,420 111,125

DISTRICT NO. 14
_—__—.. - ——-——--—
10to 19per cent ---------------------- 2,113
Mto29 per cent---------------------- 1,170,
Mto39 per cent---------------------- 112 I
40$049 wrmnt ----------------------
bOto59 Per Cent---------------------- 4Z
60t069 per cent---------------------- ‘
70t079 per cent ---------------------- 2:;
80t089 per cent ---------------------- l?
90to 99 per cent ----------------------
100per cent -------------------------- -------

Total -------------------------- 4,207
.—-—.——————-——- —.—-—

——.. -— _—_. -——-f I t -1 I

b<,, o(U ------- --------- t
3,170 ------- --------- 278 8,826
2,180 ------- --------- m 9,~

m, 880 ------- --------- ~~ ; 9,350
c Q2K

4,909
2,090

890
296
w

1,865 ------- --------- i“” “, .,”” 141
16,970 ------- --------- 62 4,510 309

635 ------- --------- 67 5, boo 77
7U ------- --------- 3 275 4

--------- 2,026 $179,210 ------- --------- 2,026—— —
93,655 2,026 179,210 4,653 97,545 10,886

_ --- .__— .—.—_——.

2.
6; 135

345
179,210

370,410
__.—

—
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TABLE No. 98 .—Compensatwn, action disability awards; degree’ oj impairment
correlated with extent of major disability showing n~~m.ber and atno~tnt oj nto~~thly
payment, as of June 30, 192~—Col~tinued

CENTRAL OFFICE
—— ——__—_ —.—_____

I
~ Te:p#a~y ~

I

Te:::::ry
I 1’

Permanent
partial

De~me of impairment

. um-

—1-3.
10t019per rent ---------------------------------
20 to 29 per Mat---------------------------------
~to39Wr cent ---------------------------------
40 to49 per cent ---------------------------------
50 to 59 Wrmnt ---------------------------------
60 to 69 per cent ---------------------------------
70to 79 per Writ ---------------------------------
Wto89per mat.-.-------.. ---. --------------_ --1
Wti99mr rent --------------------------------- -
l~per~nt ------------------------------------- -.
~perwnt ------------------------------------- --------

684
336
6J

1::

lti
5

-------
-------

Total- l—------------------------------------~1,384

I

I———__ ,__ _________ .._I_..._.

bfonthly N:e:- Monthly
payment payment
—— ——— ——

$7,335
7,135
1,740
1,265
6,420

820
7,205

350

------_----------
-------- -------.-
-------- ---------
1-.------ ---.-----
-------- -------.-
-------- ---------
-------- ---------
-------- ---------

--------- -------- ,-_-------
--------- 663 ~ $57,685
---------1 -------- ---------

32,270 I 663 57,68J
—.-

Permanent Double
total permanent total

Degr(’e of impairme]lt .——

h;e:- Monthly N~e;- \Monthly
payment payment

.— _ ——— __ ----–—- —1—.- -. ——_
10to 19 per cent
~t029per wn$:~~j~----------------------------

-------- ---------- -------- --------- .
30t039 per cent ‘------------------------ -------- ----------

I-------- --------- .
M to 49 per cent

--------------------------------- -------- ---------- -------- i---------.~ to 59 per cent --------------------------------- ---.---- --_------- -------- --------- .
60 to 69 per mnt:~---------------------”----”---- --------

---------- -------- --------- -

70 to 79 per cent.. IIlIIlIIIIIlIIIIIlIllIlIIlIlIII :::::::: ---------- -------- ---------.

@to 89 per cent------.-
---------- -------- 1----------

90 to 99 per cent------. -;;:; ;l;; ;;;l~;;;~;; ;;;~; ; --------
--------

----------
---------- -------- 1---------.

100 per cent --------1 ----------
200per cent

------------------------------------- 16,737 $1,689,876 ------------------
-------------- ----------------------- ------_- ---------- 5 / $1,250

Total --------------------------------------- 16,737 l,~g,87~
——

—1 51 1,250
—— ——-

INu~.
ber

340
155
95

;;
33
30
23

-------
-------
-------

813

—____
Monthly
paymel]t

$2 :;:

2;975
3,186 .
3,226
2,095
2, 165
1,910

---------
.-------- ,
---------

23,045

—- : L. —__ ._: :_

Total

ATum- Montllly
ber payment

I

1,:;: $;j ;;

156 4; 715
109 4,450
203 9,646
44 2,915

138 9,370
28, 2,260

------- ----------
17,400 1,747,560

5 1,250——_
19,602 1,804,125

Note: Awards in some instances are permanent total for insurance and less than permanent total for com-
pensation a~d therefore appear m lees than permanent total in this table. In other cases awwds for per-
manent total have not yet @me through although permanent total ratings have been made.

*
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I

TABLE No. 99 .—Compensation, active disabtiity awards; reldionship of bene
$tiary to daimnt correlated with extent oj major disability showi~ number and
amou~ of monthly pagments, as of June 30, 1924

ALL DISTRICTS AND CENTRAL OFFICE
.. — ———

I
—

Permanent
partial

] ,lemporary
partial

Degree of imp~ir:nent ——

I ‘z:-
Monthly
payment

I

Num-
ber

Jfonthly
>ayment

h;e:- Monthly
payment

I- . - —.——-----.- —---..——-—---- -- -l–— —1

55,995 $1,243,490Self--------------------------------------------- 38, =5
Self mdnl?rse ----------------------------------- --------
Wlfandwlfe ------------------------------------ 16,366
Self andch~ld ----------------------------------- 485
Sdfandchlldren (2)---------------------------- 172
Selfand cMdren(30r more) -------------------- 46
Self and parent orparants ---------------------- 4,222
Sdf, wife and child ------------------------------ 12,994
Self, wife and children (2)----------------------- s, ::!
Self, w~feand children (3 or more) ---------------
Self, wife and parent or parents ----------------- 954
Self, wife, chfld or children, parent or parents --- S56
Sdf, chfid or chil(iren. parent or parents--------- 69

$706,355
--------
371,135
12,000
4,400
1,005

102,695
306,010
222,200

3,550
27,365
24,500
2,510

11,115

3,613
149
36

1,4::
2,934
2,137

2::
210
1s

W2, 900
225

324,695
13,170
3,375
2, 1s5

132,Slo
278,S30
213,140

4, 1s5
25,070
22.675
1,S15

------
311

,-.-------
s, 360
2,715
1,635

1,:E
5,775
3,105

915
535

11s
41

E
250
12g
36
16
5 140
2 30

Total --------------- -------- -------------- 83,339 , 7s3,725 21,9s0 ,905,075 56,976 I 1,26S,345
I[—-

1

Double perma-
nent total Total

\
~e~ee of impairment ..———

I Nnm-
I bcr

hlonthly
payment
——

l,ys6{;:

16:190
9,265
2,010

S20
5,460

12,330
6,115
1,590

400
-------- -

100

, 6S9,875

N#en- Monthly
payment

—-—--—.---———- .. ——.—.- —.. . .-..l—--— ——- 1- —1
Self---------------------------------------------
Saifand nurse----------------------------------
Self and wife ------------------------------------
Self and child
Self and chilaren
Self and children UJ~

15,493
701
163
93
20

I 20,~ 9, 3?9jw
90,335

20,455 720,3m
S45 37,lm
269 10,S20

4,330
5,72 242,SW

16,301 602,945
11,0s3 444,560

10,240
1,;2 53,370
1,071 47,315

90 4,456

---------------- .~ 1,250
------- ----------
------- ---------.
------- ---------.
------- -----------

u -----------------------------------

“ 1 (2)-----------.-------.--------1
s

54
123
61
16
4

or more) --------------------
Salfand parent or parents ----------------------
Self, wife and child -----------------------------
Self, w~feand chjldren (2)-----------------------
Self, wife and chddren (3 or more) --..----------

-------!--------- .

------- --------- .

-------- --------- -

,------- --------- .

.------- --------- .Self, wife and parent or’parents~~. --------------]
Self, wife, child or children, parent or parents ---1
Self, child or children, Darant or parents --------I

-------
1

Tori ------------------------------------- 16,737 79,037 6,648,270
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368 RBPQBT Or UNI~D STATES m~WNS ‘ BUREAU

TABLE No. 102.—Compensation, actiz~e disabizitg awards; female claimpnts 6P
~~tate or wuntry, correlated wzth rank and extent of major disability abtiing
number and amount of monthly payments, June 30, 1924

Dk
tricl

——

1

~

3

4

I

7

8

9

\ I
Army nurses

.__.——. ——.—I I I I

Tepmwpfa~y

1

Ternonaary Permanent Permanent 4
State or country partial total Total

i———— ———-. .

\‘b&- Amount ~er
‘1 ~

Num- Amount Num- Amount ~er1‘urn-~ Amount ~er Num- Amount/ ber ,

I l——l———_________ .—— l—–—-i—–’-––—-!--- ---!--– -––l— ,_._.—..

Maine ------------
Massachusetts ----
N-ew Hampshire --
Rhode Island --.--
Vermont----------
Allothers ---------

:1 $1601 I 1---------------
400 $::1-11 so ;1

l----i-’-----~jj~ j:--~-~jj~j:--~j-- - --
1--------------------- ---------, -

I---------
100 I
220 I

--------I

47
3
3
4
li

$395
1,510

100
120
335
m

Total------- I 46] 780~ 91 740/ 21 201 91 940 I 66 / 2,480— —-—

7
———1 l—.’.———- I—____

Connecticut---- --- 8
——— ———— —-——_—_

4 320 3i so ; 200 I 17 /
New Jersay------- %!

845

New York -------- 1}:
410

2,240 2!
~r ;5 220 I 24 [ 97t)

2, 180 1,520 I 166 I 6, 17G
All others--------- 3 60 1 80 1---!!- -----Y!-!..-!!- --------.1 4 ! 140

I I I

Total ------- 136 I 2,830 I 37 I ‘—1 —2,9901 19 I 370 I 19 I 1.940 1~-1 8,130— —— l— —— __l 1,
. —— ,— — ,--— ____ —. _._..

Delaware --------- 1
—— —c

Pennsylvania ----- 42 7:: 1;
------ --------- ------ ---------

1,3:: 7 155 51 500 7? %;~
All others --------- 11 40 21 160 ------,_-------- ------ 1--------- 3, .

I_ l—l I— —— _ __
Total ------- 44 805 i 20 1,610 I 7 155 i 5 500 76 3,070

— —— _ _____ ——
Dist. of Columbia. ,; 165 11
Maryland ---------

895 3
110 2 160 ;:1 : ;R ;; “:g

Virginia ----------- 4 125 3 ~io : 105 300 13
Wwt Virginia ----- 3 2 160, ------ --------- --.-:- --------- 5

800

Allothers --------- ------ --.--::- 1
260

80 /------ ---------\------ --------- 1 80
I_

Total ------- 22
— —

500 19 1,565 7 150 9 900 57 3,115~ — — _ ——_
Florida ----------- 4

—— ~ —
135

——

Georgia -----------
170 \

125 : 2:; I
100 9

;
485

; 525
North Carolina--- 1! 380 1,000 3
South Carolina----

:: 8 :$ : 2, 175
120 ---!:- ---..----

Tennassee--------- ;
------ -------- -

1;: ; 1;: ----.- ---------
5 130

All others --------- 2 ; 1% 1
345

15 ------ --------- -1: 2M— —l— I

Total ------- 37 930 I 19
I_ I_ l—‘–1,570 ‘Y 415 10 1,MO 80_ a, 915

Alabama ---------- 3
——

125 l= — ------ -------.-{Y “160 /— –—’—50 I 336
Louisiana --------- 2 65 --.--- --------- ; 10 2
Mississippi ------- 1 30 4 10 ------ --.--?!-

275
;

Allothers --------- ------ --------------- -----?:- ----:- ---------
405

------ ------- -------- ------- --

Total ------- 6 220 6 525 3 70 2 200 17

r

1,015
—— . ——— —

[ndiana ----------- 16
. —— — ~—

485 so
Kentucky ---------

130
140 ;

100 24
:

~Q~
;

Ohio-------------- 3:
150 25

915 10 820
200 525

::
Allothem--.------ ------ --------- 1 80 ---::- -----??!- --.-!- -----::!- I

2,480
80

Tot[d ------- 62
——

1,540 14 1, 140 22 400 8 800 106 3,880
— —. — ,— __

Illinois------------ 39 805 10
- -

830
Michigan --------- 15 265 160 ----:- ___ ‘- I Y
Wisconsin--------- 12 255 ; 320 v
All others--------- 2 50 ------ -------

. —— — I I ——— —

Total ------- 68 1,375 16 1,310 3 85 13 1,300 1.— ~ —-——
[owa -------------- 14
Kans&s------------

330 ------ ---------

Miasouri ---------- 1:
150 240
?25 ; 640 ----: ----

--,----3-

Nebraska --------- 4 150 2 160 9
All others--------- 1 25 1 t

I I —— _

Total . . . . . . . 37 880 14 1, 120 81 110 4 4=_— —z_ ——— —— —-— _—— , ““ I_— —_ !_, =1=-

-l–Ti-—l— ‘— —45 ------ --------- ,7 l–
3 25 -------- . 12

------- 200 2%
5 200 10

$ti 1----:-1------!. _____ --------- 2 ‘w

—— —
TI 2.5 I R 800 58 2,460

.------ . 100 525
;;

::l.:l-.!l-.*- ,--.--4m 2

1,035
50

— —_
100 4,070

——

I
375
425

1,065
546*n.

‘-- lm I 63 I 2,510
——

, ————,—I—,—l —l—,—
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TABLE No. 102.— Compensation? active disability awards; female claimants by
State or coutiry, correlated wzth rank and extent of major disability showing
number and amount of monthly payments, June W, 1924—Continued

1
I

Army nurses

Dis-
trict

10

11

12

——_ —.-—— .-
1 I I

‘~ep:yiry i Teyo~Y 1 pe:~yt ‘ Pert::yt iState or countr y ‘ Total
I

-—-,-----, -1- , –i-——~
--–1- --–T-

1

‘urn- Amount ~erINum-’ Amount ~er Num-i AmOut ,N:e~-
1 ber \ ‘um- Amout ~er Amount

(

Minnesotia------ _-,
Montana----------l
North Dakota ----- I
South Dakota ----- !
All others-_ -------l

11 $1OI 6! 6 $85 3
3 :41--- :-l----;~-; 2

$300 I 16
35 ------ ---------

3
~; ?!

2 20 ---:--l----:----~----j- ---------20 i------------ ------------------
1 10 ------\---._----\- ----- ---------1 ------ ---------1 1 $

—1 ;—
Total-------l 10

\—‘— ~~ WI 10
c-

140 I 3 300 30,.Ji____ — _l
1,120

,— , — ,_—
Colorado----------i 36, g50i 331 2,690 14 270 22 I ~,no
New Mexico------l 11

105 6,180
3~g ]---:l-~:----~: : ; 32 2,170

Utah--------------l 4
Wyoming---------l

;: ----!.~-----!:- 6 80
70 ------ ---. _---: ------ --------_ ’------ --------- 4

Allothers-.-------l----!- -.------- 5 400 .----- ---------~ ------, --------- 5, 4;
—1 ——

Total._---.-;~
1-

1,420~ 49 i 3,990 I 17 3w~ 31 ~ 3,190~~i 8,~——-—,—— _ ,—
Arizowa-----.-.-.-i 140 \ 4; ICalifornia --------- 7:

320 ; 1

2,615 ‘ 3,770, 4; 6;; “
770lli l,W 1;;

NTevada--._---_---! 20 ~----_ I
8,680

All others--------- ;’ 30~ It
------ --------- --------.------ ;- ------~o-~------ -- ------- ------ --------- : 1%I,—_—— —______

Tota.-- .-..; 79 \ 2,805 i_~~ 4,170 41
——— i

705 19 1,900 190 9,580
—— ——-— ,= — 1=

Ali~ska-----. -.--.. '.-.. --~-- .---j~-~:----------------
Idaho-. -.--- .---..’ 2 - ------ ---------1 ------ ---------l----i- -------3~ *
Oregon--. -.-. ----.! 3 x~~ 4

-.. --:-----l:o- l:----- ----- ---------- ----_----
----- .--------1 ------ ----_ ----l 400

Washington -- . . . . . 5

All others---------- 1
1301------ ---------1 1;

l!: ,----!-l--. --:!O-:----:- ---------l------l ---------- 1
485
10

Total ------- 11 I 230 \
71

570, 5_ 130 ~------ ---------1 23 930\=_ ..-—z .-——z
Arkansas.. -.---.-.’ 41

— ——, _ ——
115 i~~--.------ 5

Oklahoma__ ------’ 65 ‘-- ---- 1. -.-----., ;: 1:::::: :::::::::1 : 18
Texas-------- ..---’ 1!

1 I
225 12 960

All others--------- 1 j
80 1,595

15] 2! 160 ,-. --4. -----!!!-l----3- ~-----!v-~ 3 ~ 175
—1 ———l—’—— ‘-—

Total ._-----: 21 I 4201 14 I 1.120 1 10 j 215 ~~~ 300 ~—48 ~ 2,055-—_ I— ——’ml—~ B

Total for district ~ : ~:;’ -
~=j—=

and central
Office----------- 634 ~ 14,855 ~ 282 ; 22,980 ~ 168 3,265 135 13,670 1,219—— . 54,770—1— ,_— _ ___.— ————

.4ustralia---------- i 10 ‘.-. -j------ ~60
!— ,—— —

Canada -----------
- . - .-’------ --------- .----- ---------

~1 160 /
~1—-

60 7i:
France------------ 30 1.-. -.-:.. --.. ---’ ----2 ----------- ----?- ‘--.------
~lawaii------------ [.. --. -l ---------- 1 I

4WI }j ~

Italy -------------- 1 ,
90 l--.---l----_-.-- ------ --------

201. ---.-,- --~.--.----. ------ ---. -...-! 1--------
Other parts of

,---- 20

Europe_ ----..-., 1 601 II 80 .----- i--------- .--.-- .-.------! 2 I
Panama---- _---...: 1

140
10 I------ . . . . . . . . . _-.--- ----- --- ------ --------- 1 !

Philippine Islands ] 10 I-----_ ;--------- ------ ---------1 ----. -~.-. ---..-l 1
10

Porto Rico---- . ...’ 1 15 1.-----’ --- . . ..--’ ------ --------- --.---l--------.! 11 ;:
,South .~merica.. -.\------’ ------- _-l 1 so ------ l---------, ----. -~---------, 1 80

1
——_ — I— _____ ___ —1

l’otal_ ---...’
l—

l~i~ “-~!+;=;+ 3,: i~’ ,4: +! ,::
I ‘rand‘otfil-l647I ‘ I 28’1 ‘ ~ i ‘ 11391 ‘ ‘1’

17231—24?—25

.

,,, , ,,, , ,,, , ,,, , ,,, , ,,, , .,
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TABLE No. 102.—Compensation, active disability awards; female claimants by
State or country, correlated with rank and extent of major disability sho~~ting
number and amount of monthly payments, June 30, 192~—Continued

Dis-
trict

—
1

3

5

6

7

8

9

I 31arinettes

Tep::;a~y Te~gaary Permanent Permanent
State or country partial total Total

——. — — —- 1———— –- -

N#e:- Amount ~er‘um- .4mount ~er
\Nu,n-

‘Tum- Amount ~er Amount “um-ber Amount

—— — — –1 -., ___ –- --

Maine ------------ .-. -.. _________. . . . . . --------- -.-... - ------- --- - . . . . . . . . . . . . . . . _________
Massachusetts ---- $10 ------ . . . . . . . . . . . . . . . . . . . . . . . . . - .’--------- 1
Xew EIampshire. - .-.. !. . . . . . . ..- . . . . . . --------- . . . . . . ----. --..,.-..

$10

Rhode Island ----- ------ . . . . . . . . . . ----- . . . . . . . . . .._. -- .--... ---[ . . . . . . .. . . . . .. . . .----- . . . . . . ..-
Vernlont__________------ . . . . . . . . . . ----- . . . . . . . . . ______. . . . . . . . . ‘. . . . ..1. -.. . . . . . . . . . . . . . . . . . . .
.411others--------- ______ . . . . . . . . . ______. . . . . . . . . ------ --------- . ..-. -1. . . . . . . . . -- . . . . . . . . . . . . .

—— ——— . — ——
Total ------- 1 10 . ----- . . . . . . . . . ------ --------- -.-. --~. . . . . . . . . 1 10

— —— ——— ——————— .—— — =v— =-_— !——._—_ ——
Connecticut ------ _.. --- . . . . . . . . . . . . . . . . . . . . . . . ..-. ---------

——

11
$100 1 100

h-ew Jersey------- ------ . . . . . . . . . ._. --- ~. . . . . . . . . . . . . . . . . . . . . . ..l . . . . ..~. . . . . . . . . ------ . . . . . . . . .
New York -------- .-. -.. . . . . . . . . . Wo . . . . . . -. . . ..-..1 . . . . . . . . . . . . . . . .
All others . . . . . . . . . ------ . . . . . . . . . -.--!. . . . . . . . . . ------ .---.. ---! . . . . . . . . . . . . . . . . . . . . . --... -.?O

—— —— —
II T ‘~i- ,80

_—— _
Total ------- .----- . . . . . . ..- 1

——
80 ------ ---------

—-— — ———— ——— ——— —— — —-— — ——--
Delaware--------- .--,.. . . . . . . . . . . . . . . . . . . . . . . . . . . ..-. . . . . . . . . . ------ . . . . . . . . . :-___ ~.._... ---
Pennsylvania .---- ------ . . . . . . . . . . . . . . . . . . . . ..- ------ --------- ------ --------- ------ . . . . . . . . .
Allothers. . . . . . . . . ------ . . . . . . . . . ------ --------- ------ . . . . . . . . . 1------ . . . . . . . . . -----.~.--.-...-

——— —c _——

Total . . . . . . . ------ . . . . . . ..- . ----- --------- ------ --------- . . ..-. -------- .----.~-----.-:
__— —— — - ——————— —=

Dist. of Columbia_ — “ = ~l__:
40 ------ --------- ------ . . . . . . . . . . . ..-. . . . . . . ..-

Nlaryland . . . ..--.. ---.:. . . . . . . ..- ------ . . . . . . . . . ------ .--.. --..1 . . . . . . . . . . . . . ..--’ . . . . ...40
Virginia . . . . . . . . . . . ------ . . . . . . . . . ------ --------- ----- ----.. ---1 . . . . . . . . . . . . . . . -------- . . . . . .
West Virginia . . . . . ------ . . . . . ..- . ----- --------- ------ ----_.-.- .-... - . . . . . . . . . . . . . . . .. . . . . . . . .
.411others . . . . ----- ------ . . . . . . . . . ------ . . . . . . . . . ______--------- . . . . . . . . . . . . . . . -.. --.1 . . . . . . . . .

—.— — — —— ————
Total ------- — 1 40 ------ --------- ------ --------- . . . . . . ...----.- li———— —————————— — ——.—— —–-—w—i_tio

Florida ----------- . . . . . . . . . . . . ..- ------ --------- ------ ---------
———
._.. __ --------- ----- .,. --------

Georgia ----------- ..--.. . . . . . . . . . ------ ---------- ------ . . . . . . . . . ------ . . . . . . . . . ------ . . . . . . . . .
North (Carolina--- ------ .----...- ------ --------- ..--.. --------- . . . . . . . . . . . . . . . ------ . . . . . . ..-
South Carolina- . . . -- . . . . _________-.. -.. -.--.---- _-.--- --------- . . ..-. . . . . . . ..- ------ . . . . . . . . .
Tennessee--------- ------ --------- ------ . . . . . . . . . ------ . . . . . . . . . . . . . . . . . .. . . . . . .-.. -. ---------
All others --------- ------ --- . . . . ------ --------- ------ --------- ------ --------- ------ . . . . . . ..-

— — -—— ——— — —— .— —
Total ------- ------ . . . . . . . . . ------ --------- ______--------- ------ .-.------ ------i~-..--:=

—— —— — ———— ——.———— —— — = ,-—
.41abama. . . . . . . . . . ------ . . . . . . . . . --.--- --------. ------ --------- . . . . . . --------- .---.- ---------

——-

Louisiana --------- ------ --------- ------ . . . . . . . . . ------ --------- . . . . . . . . . . . . ..- . ----- . . . . . . . . .
Mississippi -------- ------ --------- -... -. . . . . . . . . . ------ ----..--- . ----- . . . . . . . . . .--.-- --.------
.kll others--------- ,------ --..----- ------ ----.---- . ----- --------- . . . . . . --------- ------ ---------

— —— —
Total . . . . . . . ------ ------.-- ------ .----_-.- ------ ----.--.- ------ .-----.-- ------ --....---

——— ——— — =
I ——— —— — —

Indiana ----------- 1 10 ----- - -_--.. -.-l 1 $15 ------ -------- 2 -2
Kentucky --------- ------ .--..---- -.--- ---------- ..---- --------- ------ --------- ------ . . . . . . . . .
Ohio -------------- 20 -.--- ---------- .----- --------------- -----.---
.kll others-------- .----: - ----..--- --.-- ---------- .-.--- ---------------- --------- ----!_~----_.-!”

. —.— — ———
Total ------ .2 30 -.--- . . . . . . . . . . 1 15 ------ --------- 3 45

~— —— — — -—,——— .— — ————— ——— - — —— — — ...—
Illinois ----------- ------- --------- --.-- - .----__.- ------ --------- . . . . . . _...----- ..---- ---------
Michigan -------- ------ -.-- . . . . . ------ ---------- ----- ---------- ------ . . . . . . ..- ------ ---------
Wisconsin -------- ------ . . . . . . . . . ------ . . . . . . . . . . ------ ------- .-1-..... ..-_-.--- . . ---- ‘---------
.411others -------- -1 1.5 .-.-- ---------- ------ ---. -----1 ------ --------- 1 15

— —— _— —
Total ------ - —~ —

— ——
15 ----- ---------- ----- ---------- ------ --------- 1 15

—— -—— ——. — —— - ——= - — — —— —— ——
Iowii ------------- .---..i.-..-.-. . _____. . . . . . . ...1..... _ --------- . . . . . . . . . . . . . . . ..--.. . . . . . . . . .

———

Kansas----------- ---...1 . . . . . . . . . _____. ..---- ...’..-.. . --. -.--..1 . . . . . _ . . . . . . . . . . . . . . . . . . . . . . .
Nlissouri-__. ._.. - . .--... i........ . . . . . . - . . ..--- ..1..... ..--- . . ..--l__.. - . . . . . . . . . . ______ . . . . . ..-

h-ebraska -------- . . . ..-. i........ . . . . . . - . . . ..--- .’. -.-- . . . . . . . ..- . . ..- . . . . . . . . . . ------ . . . . . . . . .
II.411others .- ------ . --... -1-------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . _____. . . . . . . . . . .-----, ---------



—
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T-4BLE No. 102.—Compensation, active disability awards; jemale claimants bg
State or country, correlated with rank and extent of major disability showing
n~~mber and amount of monthly payments, June 30, 1924—Continued

Dis-
trict

10

11

I

12

13

14

llnrinettes

1Tepy~#a~y I Te~nl~ary
I

Permanent
~

Permanent I
State or country partial total , Total

_—--—
1 --1- ‘-- ‘- !

Num- Amount ~er
lNum- Amoun~ ‘~~~- .kmount‘b~~-l .4mount ~er Num- Amount ~er

“--1-‘----’-–-------l— “– ‘-- ‘- ! ‘- !---” , ‘- l–”---
~finnesota.. -- . . ..l . . . . . . ______ _. ‘. . . . ..1. . . . . . . . . ‘... ___‘ ------- ‘ . . . ...1...
&Jontana---------- . . . . . . . . . . . . . . . . ..-..1 . . . . . . . . . ______..- . . . . . . . . . . . . . . . . . . . . . :::::: ;:;::::;:
North Dakota_ __.. _._. __’... _.... - ___. __l--------- . . . . . . . . . . . . . .1
South Dakota . . . . . -- . . ..’. . . . . . . . . . . . . . . --------- ------ ------.--llZ1:llj~-lllll :::::: ::::”::::
All others_________--.. -- .. . . . . . ..1------ --------- . . . . . . -... ---. -, . . . ..-1... - . . ..-] ------ . . . . . . ..-

—— —— — ———.-—-——
‘— —1 ——

Totc~l_______ .- . . . ..1------ ------ ___. ----- . . . . . . . . . . . . ‘... --- . . . . . . . . . _.__._i_.___._._
——— — ——.— — —— ——

Colorado ---------- ---.. -i--------- . . . . . . --------- ,------ .-.. -.---; 1 ‘—$~ ‘~1—–~~
New Mexico ..__ .- ----..’ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ______ . . . . . . . . . ..--.. f. . . . -----
Utah-------------- -- . . . . _________------ --------- ._. -.. . . . . . . ______. . . . . . ..- .-. ---l _... -----
JVyoming _________------ --------- . . . . . . . . . . . . . . . -- . . . . . . . ..-..1.. ___ . . . . . . ..- -- . . . . -_.. .__. -
All others. . . . . . . . --. -_.l --------- -- . . . . . . . . . . ..- .-... - .- . . ..--- 1...... ..____ ..- 1------ . . . . . . . . .

— — — — — —— —
Tot{ll _____ _ ------i --------- . . ..-. --------- ..-.:. . . . . . . . . . 1 100 1 100

——— — — ==_= ——.—— ,
Arizona . . . . . . ---------------- ,... -.. --------- .--... . . . . . . . . . . . . . . . . . . . . . . ..!.---.. --.. -..1
(~alifornfia-. . . . . . ..--- ~. . . . . . . . . ------ . . ------- -.-... . . . . . . . . . . . . . . . . .._... _.l ------ . . . . . . ..-
Nevada -------- __ .-. _.-l --------- -- . . . . .._-.---- ------ . . . . . . . . . ------ ----- _..l---_-- --...--.-
.4110thers_____ _.. ----.-i._.--.._- __.. - --------- . . . . . . . . . . . . . . . . . . . . . .-.. -... -1....-. ---------

— ——— . —.-— . — ———
Tota!------- __. ---l --------- ..--.. --------- ------ --------- ------ ?----- . . . . . . ..-

-l—— = == = ‘“ = ‘“ —
,------

Alaska ____________------ _________---- _ --.------ --.--- . . . . . . ..- __... _ .-.. ----- ------ ---------
Idaho ..--. ._.. __.. --.. --1-- . . . . . . . . . . . . . --------- ------ -- . . . . . . ___... . . . . . . . . . ,.----- ---------
Oregon. . ..__. ._-.. .-... -1-. . . . . . . . .-. -.. --------- . . . . . . --------- ,_.. --- . . . . . . . . ------ . . . . . . . . .
JfTashington-. . . . . . $10 ------ . . . . . . . . -.... - .-- . . . . . . . . . . . . . . . . . . . 10
All others . . . . . . . . . _-. _!- . -------- .-.. -. . . . . . . . . . . . . . . . . . . . . . . . . -.. -.. . . . . . . . . . . .._!_ . . . . . . ..-

_._——— — _— —_—_——
Total . ..--.. 11 10 ------ --------. ------ --------- ------ -------- 1 1 10

_l _ _ _ ._ —–— =— — –.;=.—.
Arkansas-.- . . . . . . . --... -1.-- . . . . . . . . . . . . .----.--- ----.- .-... -...’ ._.. -- . . . . . . . . ------- ---------

I ‘1Oklahoma. __. _.-. _.. _-. -l. ___.. -.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .-..7. . . . . . . . -------- . . . . . . ..-
Texas -... -... ______._--- i._-. _.. _. . . . . . . . . . . . . ..- -- . . . . . . . . . . . . . . . . . . . . . . . . . . . . _.---- ---------
.411others .--.. ---.; _l-------”- E ‘-------- _ :_ :-z I_: _ ‘----”---

Total ------------------ ------ . . . . . . ..- ---- _ _________. . . . . . _______ 8------ . . . . . . .._
—— ———— —-.—.— I =.---l- -—-—— —— ——— —— —- .——

Total for district ~ I I

and central of- / I I I I

flw------._.-.--l 6 i 105 11 $80 11 $151 21 2W 1 10—— I
‘-”–—- ----l–—~=

— — = ..— ——-— —.- 1—— -_I—._

Australia---------- .-. __-i_________--------------- .-.. --1. . ..-. -.. . ----- ---------------
(;anada-------.---l--.---
France. -.-----_ -.-l... -.-l~~:~ ~__.- ::::: -1::::::::: ::::::1-------- ______ . . . . . . . ..1---...

--------- ------ ----- ---- -----

Hawaii ------------ . . . . ..i . . . . . . . . . . . . . . i-.....--- ------ --------- .-.. -. ---------------
Italy -------------- ._ . ..1..... . _. ___ . . . . . . . . . . . . . . . _________.-. -.. . . . . . . . . . ------
Other parts of

Europe . . . . . . . . . . . . . . .. . . . . . . . __ ___ _________‘-... . -.. ----- . . ..-. . . . . . . . . . ------
Panama ----------- ---------------- ..-. --------- --. ---, --------- ------ --------- ------
Philippine Isl~~nds. . . . ..1. . . . . . . . . . . . . . . --------- ..--- .j --------- -.--- .1--------- -.. -..
Porto Rico -------- . . ..--[-. .-... -. . . . ..- --------- . . . . . . . . . . . . . . . --... -l_. ..-... - ------
South America.._. _-. __-._.-.. ___ . . .._. . . . . . . . . . . ..1-- . . . . . . . . . . ..1 . . . ----- . .

4W
—-—
---------
----- ----
. . . . . ----
. . . . . . ..-
. . . . . . . . .

......---

.. .......
-----..-.
.........

~--l. --_l~----..-l------l -----Total.-.. -.. ------’ ------------ ----------- ------j
~.–!–—1–:1— — -—— = -—

Grand total - 6 105 1 80
11 15 i 21 2~1 1~1 *M
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TABLE No. 102.—Compensation~ active disability ~wards; .femde claimants bg
State or country, correlated wath rank and extent of ma~or disability shom.ng
number and amount of monthly pay~nents, June 30, 192J—Continued

Dis-
trict

1

2

3

4

5

6

7

.3

9

Yeowomen
—.

Temporary ~ ‘~e~$t;~y Permanent ~ Permanent
St8tc or country partial : partial I total TotN

iNum-1 iNum-i Amount~N#e~-Arnonnti~r ~A~berAInOUnt, ber ‘um- Arnounti‘urn- 4mount ~er
I

Maine---------------ii- --------- ------ !_--- .--. -'------l-_ -------~ ---. --\--------- ------
Massachusetts ---- t $175 i $160 --------------------- . . . . . . ..-
New HampsMre-- ~----i- --------- l----?- l------ .--l-- .---l--------- l------ --------- ---::.
Rhode Island ----- j 10 l------ '--------- '------ /--. ------ '---------------- 1
Vermont----------l ------ ---------;------ .-------- /------
All others --------------- ---------’------

1---------~ ------1 --------- ------
--------- ;------f--------- ,--------------- ------

---------
W5

---------
10

--------.
---------

i_~--------- ,Total -------l 12 ,Jl = —
185 i 1601------ ------------

r’

14 I 345
l—

Connecticut-------, 1 ~~ ~ 175 ------ ------.-- ------ ----.---- 3 195
WewJersey ------- ----3- --------------- --------- ------ --------- ------ ------------------------
New York -.------l 100 ] 3 240 ------ --------- ------ ------.-- 61 340
All others --------- ------ --------- ------i----.---. -----.1-------.. ------ --------- ------ l---------

Toti~l------_l 41 120; 5 415 ‘..-----~------- -- ------1--------- g ~ m——

, t,
::~T3:~ti~:::::’----tii------ti-~------ti----i-~$;;----ii--:m<l---.iii

&ll others ---... ---l------ l--------- .----- 1--------- ----------------------- ------------------------

Total ------- ‘ 80 31 75 2 220 81~i_Q1~ — =

F

395
—(

Dist. of Columbia. 4 100$ 21 Yl—-

30 .---:;- .-_--;;-~.-.-i;~-----i;- ----!- \----.:- 1 !
570

Maryland --------- 1
Virgini~--T-T.-----l 2 i 80 . 31 9 6&@
\Vestllrglma..--- ------ 1--------------- ..--. ----:. ----- 1---- .----, ---. --l---- .-. --l------ _.----.--

Lll others ---.. ----------l --------- ------ \--------- j------\ ---------/------~ --. ------l-_ ----l ---------

TotN----.--~ 7 210 41 3501 51 145 51 5% 21 i l,=— ——— , ——— ———
F]Orida-------.---i-.-_-- --------- 1-’ l----. ----l ---------------- l---.--~--.------ -----_l---------
Geortia---------.-l------ --------------- ----... --1------ 1--------- ----2-, --------- ------: ---------
North Carol;wa_ --l.. ----! --------- 3 ?Wl 11 10 460
>outh Carolina---- -.. -.-l. -----z-- ------ ----- .---l- ..--- /--------- .-----i------.-- ------!--------.
Tennessee-. -------l 1 ~ Ii

30 ------ --------------- --------- ------ ,--.: :; so
All others .--.. ----~u.~l ---------------- ---------, ------, --------- _i--------- ---------------

-—
Tofal -------~ 1 ~ 50 3 2~ ~~~ 10i 2; 200 7j 510

—.—.———-———— —__ ——___— ———— -— l-l ——-

,Ilabama ---------- -----.~------~~- -.--i- --------- ------ ~--------- i------ !---------
Louisiana .--. -.---, 11 ~ ‘---~-~------ii~~ ------1-------.- ------1----.---- ~,
Mississippi- . ..---l--.. -.-i --------- 1 w ------1---.----- -----. /--------- 80
Allothers---.. ----------l --------------- --------- --------------- ------ ;--------- .-. ---;---- ----

— —— -— . —— — !——
Total --.----l 1 ~ 20 ~ 170 i------~=--.-- ---------------- 3! 1~

__ ————__——— __—— —k.— = —— —,
[ndiana ---. -.-.-.-l

11
10! 1 !80 I Ii 10 .--_ -.’--------- 3: 106

Kentllcky-- . ..-. -- .. ..-i-l --------- . . . . . . .-. -.---- l--. ---i --------- 1.-.-..1-...-.--- .----- l---------
Ohio -------------- ! 70 ..---- ---------!--_.--!.-.------ ------:--.-..--- li 70
Aflothers-----. ---l.. ----l --------- ------ ..--- .-. -l---------------- ------’ --------- ---------------

.—— !—— — l–-—’——– —’—— —
Total -----.-; 21 80’ 1 80/ ‘li 10 ------ ;--------- 4; 170

4=i ——
= z——. 1-—1-==——— --

— ,—————

Illinois------- .--. -~------ l--------- ------ --------- ~------ i--------- ---::--:’ I
M~chiga?------- .-j---------------- ------ ,--------- --------------- ------’ --. -.---- 1------’ ---------

,------ ---------

Wlseonsm --------- ------ i---------- --------------- ~------, --------- ------ 1--------- 1------ 1---------
.411Others.---- .---] . ..--- ~------- .---------------- i------ l --------- ------, --------------- ---------

—— .— ————— — __ —————. _—
Total.. -... -l. ---..l --------- ------ --------- ~-.----’ --------- ------ 1--------- ]------’ ---------__——— ———_——_———. —

lowa -------------- lj 20 . . . . ..’. ----.. --1------ --:-Ilni-:~n’–--— 20
Kansas------------ --------------------- ---------------- --------- ~------: --------- l------ ---------
hfissouri ---------- -.----’ --------------- - .------- i------ ‘ -------- ‘ ----- ‘-------- i------ l---------
Nebraska --------- --------------------- --------------- ,--------- .-. ---1... -.. ---, ------, ---------
.111others--------- --------------------- --------- ~------ ~--------- l------ '---------------- ---------_—— ——

20 ‘----- --. --. -l::::\._ . . ..l . . . ..’.. -..-. _-in---‘rotial-------
1 1 ------- ---- ===--=------ .--., -———’-—–--:= T& .- ===2
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TABLEqNO. 102.—compensation? active disability awards; female claimants by
State’ or country, correlated wtth rank and extent of major disability showi~~g
number and amount of monthly payments, June 30, 1924—Continued

I
Yeowomen

— .— .
I

I Te~~~a~y \ Te~#t~ary ~ Permanent ~ Permanent ~
I

l’otalDis- I State or country I
trict I 1 ! partial total

—.-—— ._
I I I i–- [

‘Num- Amount, ~er
I

“um- Amount] ~er
!7

; ber I ~Num- Amount, ber ‘h ‘m-t AmountINum- Amount~ ber ~

1 -1—--- : .’ . -. ‘__.i ; ~—,–

10 1
1

11 I

12

13

I

14

I

Minnesota-------- -----Al---- .---- l------ --------- 1 f10 _-----l---------j 1 i $10
Montana ---------- ---------------------- --------- 1------ --------------- ..---.---~------i--..-----
North Dakota--.--~-.----l---------~---:-. --------------- --------- ------ ~--.. -----’ ------’ ---------
South Dakota ----- ------ l----- .---; -.---- ..-------, ------ --------------- ,:.. _l I
All others --------- -.----’ --------- 1------ --------------- --------------- -------- 1------1 ---------

.------ ---------

Total-- .----,ului-----. ---, ------ l-------. -i 1 10 l------ -_. ----.-l 1 10
————-—— — ————-. - .—-.=—--== -=-----

Colorado ---------- l------] ------:i_---i---------’---’-- ------------- -.-----i---- .......
New M6~ico------i------ l--------- --------------------- --------------- ------ .--1 ---------------
Utah----_ ----. ----i-- .---i --------- ------’ --------------- --------------- --------- l---------------
~Tyoming---------~---.-- l---. -----l------ l---------’ ------ -----. ---------1 -------- ------,-.-.---.-
All others --------- ---. --1---- .--.-’ 1 $90 --------------- ‘:-.. -.-_.l 1 ; 90

——— ,—.
rrOta-----.- __--.Z_.-_------~ i ‘ 90 ‘------ ---.------ :--~ 1 ~_ 90

—— ,—_——,———— ,—-— —1————l —-
Arizona---- . ..----l ~ ~ $70 ~ [ 20 :------ ------- ..;

i 3;: .-.. !- ---.-----1 1
41 170

California ----- -..- 425 $100 ; 13 I M5
Nevada ----.. ----- ~----- .,.. -.-----’ ------ .----. ----... ----- .-----, ------ ----. ---. ~------i ---------
All others ----. ----l------, ---------’ ------ ------------------------ --------------- ------ i---------

‘~otal_----.-~ 10 I 495; 51 400 ; 1 20 1 100 i 17 ~ 1,015
1=1 —..———.—— I——-— ,

~ilaska------ .- J.. ------- i--------- ~--. --. '--------- ..---- 1--------------- ---------1-
-----1---------Idaho ----------- _-\--.---[ --------- .---.. -----.. -- ..----’ --------- ----i- ---------’ ---------------

Oregon---------------------------- . . . . . . -------..~------ --------- 120 ‘ 11 120
Washington---. ---l ------ l--------- --------------------- --------------- --------- ~------’ ---------
Allothers--. ------ \------ l----- ._--’ ------ .-.------:_-----I------_-- _----- --------- ,------ ---------

Total_ ------ ~-.----~ --------- l------ --------- [------, ---------1 1 120i II 1~o

,=1— ——-
_—————.-———— _———— , –—–——l____=l _

~irkansas---------- l------ i--------- --------------- _----_~-.------- ------ ---------’ ---- _-l---------
Oklahoma_ -.. -.--\ ------ l--------- -. ..-’ --------- -.------------------- ---------:----_-l---.-----
Texas ------------- --_--- !--------- 1 90 --.. ---. -------, 1 100 ~ 2 190
.4110thers------- .-l---------------- --------------- ------ I--------- ------ --------- l------ l---------

Total-- .----l [~------, --------- 1, 90 ;------’---------’ 1 I 100i 2\ 190
‘—— -l———.— -—.’ ——~=— ,,——

Total for district ~—~
~-–

I
,––—-
(

Australia--- .---- .-!--- .--’ --------- ------’---- ---- ------l.--------l---_-- ---------’
Canada--. --_----- l--------------- ----- . ----: ---------- ---- ---------- ---. -----!::::::’--

,- ~-----

France------. --. --\------ --------------- --. ----. ---. ------. -----, ------ ---.. ----’ --------
----- .-

1 -.-----
Hawan-------.---- --------------------- --------------- ---------( 11 100 I 1! iOO
Ital}T---------. ---_, ------ --------- . . . . . . . . . . . . . . . . . . . . . --------------- -----.. -.’ ----------------
Other parts of 1,

Europe__ -------’. ---- Al--------- ---. -.{--------- ------ ---------’ ------ ._---.---l-.----).-----.--
Panama ----------- --------------------- 1--------- ..----\--.-.----l-_---- --------- -----_\------.--
Philippine Islands-~------ l--------- ------ --------- ------ ..----_--l------ ------.--’-.---_l-..------
Porto Rico_ n------ l------ l--------- .----- l--------- ---. --’-- .--_ ---l ------ -_-------------l---.-.---
South America---- l----_ -l --------- .-----,--------- ------ ---------1------ ,------_--l------: ---------

rrOtd-------l------ l--------- --_---l --------- ------’------__-~ 1 ‘ —~i-—100i 100
l:—- ~——— -— ——. — —— ———— -———_—— ——

Grand total -1 40 1,200 25-1-—2,085 12 270 ~ 13 1,360 l—m-~—--i;iii
I I j

——— .—— ————.—— —
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TABLE No. 102.—Compensation, active disability awards; female claimants by
~~tate or co ttntry, correlated with, rank and extent of major disability showing
n timber and amount of monthly payments, J[Lne 30, 192~—Continued

1

Navy nurses
—- —.

Temporary 1 Temporar]- 1Dis- J ~tatc or ~oullLrl, I total
i Pe;~~t Permanent

trict partial total Total

.,. . ..——

1

2

3

I‘~e~-i.4mount, ~er‘um- Arnount ~er ‘um- Amount ~er‘Num- Amount ~er
I I I

‘urn-l Amount
I,-

-1
—,.- --– - –. --!—l——l— ,– —-

Maine ------------ ~ $75 i--... -l---- ..---’------ l--- --.---l------l---------
Massachusetts ----

21 $75
80 ---.--~--------- -.--_-,_-------- ---------------

New Hampshire-- /---- .-!--------- ------ 1--------- --~--- l--------- --------------- - --3- -------:!
Rhode Island ----- 11 lo I------1---------------’ --------- --------------- ‘i
Vermont ---------- -.--. -1--------- ------ 1--. ------1 ------ --------- --_---l--------- --.--- -------::
-411others --------- _l.-------- ------ l----- .---: --. -.-l --------- ------1------_-_ ------ ]---------

—

Total ------- 61 165 ------ ---------l----.-i--------- ------ i--------- 7 165———— . — —— —
Connecticut ------- ------ --------- ------ ----. ----l-l --------- ------ --------- -.---- -.----.--
New Jersey------- ----j- -----.io- -----. ---------1 ------ --------- ----i-~----ii6G- .---j- ---------
New York -------- 3 I $240 ___ 380
All others-----. ---l------~ ---------\ .---. -l---------------l-------.-l------l---------]------l---------

Total ------- 3i *O 31 240 l=i---------~ lWJI
380——

Delaware --------- ----i-;.-----iG- n’. --------l------’ --------- --.--- -----iti- I---- ---------
Pennsylvania ----- 80 ;------ -------.-
.4110thers--------- --------------- ----!-l--------- ------! --------- ----:. 1--------- ----!- 1-.----:!O

Total----.. -’ 11 10 1 80 ---------------- 1 100 3 190
——

I = =
= ~

Dist. of Columbia- --------------- 80 ,------~--------- ------ --------- 1
Maryl?nd --------- 11 20 ----!- ---.-----l------~--------- _----- --------- 1

80
20

Virgml?.-l-=---.-- l--.---1_-------- ------ --------- 1------1--------- ------ --------- ------ ---------
West Vlrgmla ----- ------1 --------- ------ --------- --------------- ------ --------- ------ ---------
.411others--------- ----- --------- ------ --------- --------------- ------ --------- ------ ---------=1 — — — — —–

Total------- JI 20 ~ =, _ _ __80 ‘.-----~--------- ,------ --------- 2 100

Florida ----------- 11
. ———

40 ------1 --------
-1 ‘

2
11

60
Georgia-----------

---------
10 ------1 ------. --,. ---!.’. ----$20- :::::: --------- ; 10

NTorthCarolina ---
11

10 ------l-----_.-- ------f--------- ------ ---------

South Carolina---- ------1 --------- ------1--------- -.---_:--.------ ------ --------- ------ ---.---:!
Tennessee--------- ----------.---- ------ 1--------- ---. --l--------- ------ -----.--- ------ ---------

All others--------- l------ ~.--------l------ l--------- ------ 1------- .-,------ --------- ------ ---------

il

Total ------- 31 60 ------1---------1 1 20 ------ --------- 4
—1 — = = = = 80———

.41abama---------- _---.-l.-------- ------1--------- ------1--------- ------ --------- ------ ---------
Louisiana --------- 1 10 ------1--------- --------------- ------ --------- 1 10
Mississippi ------- ------ --------- .--_--l-_.------ ~------ --------- -.---- --------- ------ ---------
Allothers --------- ------ --------- ------1--------- ------1--------- ------ --------- ------ ---------

Total ------- 1 10 ------!--.------ ------’--------- ------ --------- 1 10
—— —— _— —— _ =1

Indiana----------- ------ --..----- li 80 ,------i---:::::: :::::: ::::::::: -..-:- -----.-?Kentucky --------- ------ ---.----- ------;--------- ---------
Ohio--------.----- ------ --------- ------i--------- --------------- ------ -------.- ------ -------- -
.411others--------- ------,.-------- ------’ --------- ------, --------- ------ --------. -..--- .--------

9,

Total-------l------ --------- 1! 80 ------ ----.---- ------ --------- ]1 80
—— —..—

Illinois------------ ..-.. - .-.. -.---’ . . . ..-1.. --- . . ..1. . ..--1 --------- ..---- --------- ------ ---------

I II lil
Aiichigan --------- ------ .--_ --. --~. ---2 -~--- _----- l--- _--l --------- 1 100
Wisconsin --------- I

lW ‘“-----’---------1 1 ‘ i

in

.4110thers-___. __..l. ----- ----- -:.1. -.-..’ . . . . . ---~.-.---~.--.--..- ------ __---! !”- -.. -.. ----_----

Total ------- 1
-—,–=, — —– — —

15 160 ‘------ --------- 2 220
——— — ——— 15 395———— -— —- — —l-al-

Iow~]-------------- ------ . . . . . . . . . ------ --------- ------ .----_..- ------ . . . . . . . . ------- ---------
Kansas--. . . . . . . . . . . . . . . . . . . . . . . . . .-.. _.’_. ._-.. _- .- . ...1 . . ..__. - .--. ---..l . . ..i-----------
&fissouri---------- ------ --------- 1 1 w ‘.--...i~~~~=~~--l...... ---------
lNebraska--------- 1------ --. ------ l.-----’ --------- ._--.. ----- ---”1-”----““------- -------------~.kll others--------- . . . ..- . . . ..---- l-_---- l--------- -- . . . . ..-. ------ /------ .---- .=l----------------

—1

Total ------- -- . . . . . . . . . . . . . 11 80 ‘-(--.. -... -~.i-= ~----.-.~ 1 I
11— —— —

80
— ————— = — ~= j—=



REFORT OF L’NITED STATES VETERANS ‘ BUREAU 369

TABLE No. 102.—Compensation~ active disa%lity awards; female claimants by
State or country, correlated w~th rank and extent of major disability showing
number and amount of monthly payments, June 30, 1924—ContinLled

Dis- i TOp~f#a~Y Te~~9fary 1 Permanent
~ partial

~ Per:~~t
State or country I

Total
trict

——-( ——–– -—
I

1. _ ----
I

‘urn- Amount ~er~N:e;- .4mount , ber j Num- Arnount ~er ‘urn- AmountI
, I ,

‘um- AmOunt ~er

,10

11

12

13

14

—————
1- - i—–l—-- - ---1 -–1 -–---l-— -—! ----- -–-—–
I

Ilinnesota -..-.-..) I $401---... -.-.-..1 1 $25 ---.- 1--------- 4’ $65
~lontana-.--- . . ..-' ----~ -l. -.. -.-. -l------ l---------------- --------- ------ --------- ---------------
~orth Dakota----- l.....- .-. ------ 1------ --------- ]------ --------- ------ --------- --.. --1---------
>outh Dakota . . ..- .-... -/--------- -- . ..-1. .-. . . . . . ------ --------- ------ --------- ------ ---------
111others---- . . ..-~... -..l --------------------------- --------- ..--..1 --------- ------ 1---------

—1 ,
Total -..... - j~l 40 l-.. -... --.-.-.-] 1

_ VJ5 ~. ,
----------- 4 65__— ——-———=l—

Colorado---- .---..’ 1 20; 4’ $320
‘-- ---------1 1 I ’100 6 I -!:ONew Mexico.. ----------- . . . . . . . . . . . . . . . . . . . . . . -------- . . . . . . . ----------------- ---------

Utah--: -... - . . . -------------------- --------------- 1------ --------- ~”----- -“ ------- ‘-”--- ------ ”--
Wyoming . . . . . . . . . -.-.. -I.. -.. -.--, . . . . . . --------------- . . . . . . . . . . . . . . . . --------- ------ ----

.4110thers-------------------------- -... --~. . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . ,--------- ------ ---------
-----

,— ,— — ——
Total ._ . . . ..i 1 ~ 20 4! 320 ------ .- . . . . ...] 1 l@

l— = Ai-–s‘—l
Arizona.. -- . . . . . ..1 . . ..-.1 ----.. Go-J----4 -\----- j~o- ,.--.i- - . . ..-ii-~--.. i- -----ifi- .-. -9. ..-. --;ii
California- .-.. -.. -l 21
Nevada---_ - . . ..-.l. ---. -'--------- i----. -1--------- l------ --- ------------ ----” ---- --” -------------
All others-.-. -.-. -l------ l---. -.--. ~.--...l . . ..--... ------ ._-. ---------- . . . . . . ..- --. -.., ---------

l— —— —- —— _ ,——
Total ._. --..l 2 90 ~Jl 340 2 251 11 100 91 _

f)~~
~= ‘“——— —-— ,-—

Almka---- . . . . . . ..l------l--------- l------ --------- 1. . . . . . . . .. . . ..- ------ . . . . . . . . . ---------------

:dr:yon-:::::::::::l------;---------’------ ---------
..-. -. -------- ------ --------- ------ ---------

..- -.. --. . . - 1. .--.. ’------- -- -- --- ------- ------ -- -. .-. . .— -- --

Washington ------- ~. . . . . . . . . . . . ,------ . ------- ------- .
Allothers- . . . . . . ..~... ---i --------- l------’ . . . . . . . . ----— .- ------ -- ----------------

l— — ——— -—
Total ..- . . ..l=.=l-----. -.-l---- .-’ --------- -.... - ----. -..., ------ . . . . . . . . . . . . . . . ---------

1 ‘— ‘—
——— — ———

Arkansas----- . . ..~... --.. --------- ]---------- ------ ----- - ---------l---”--~-”----”- ----””
Oklahoma--. - . . . . . .. . ..i. ,------io.l--. -i- --- ---- ------ ------- . . ..--.. ]--------
Texas --. ------ ..-.l 80 . . . . . . . . . . . . ..1. . . . . ..--- . . . . .2 120
Allothers-... --.-.!= --------- 1-------------- ------ - -------- ”----- ‘ ------- -~ ‘ --------—- .— — —- .—

Total. _-. -.. ~__~ 40 l_~, 80 ----- - ..-. -.-. -1.--... -------- -
= ; JI=–Q,—, ,—

Total for district \ I
\

I II II
~~~e--central ] I I

70 6i I---------- 23 i 510 18 ! 1,460 4 620 51 2,660
1- 1=1=-= 1- ,— l-——

Australia. ---... ---[ --. ---l-----... -’------ --------- ------ --..-.-.-\-._-_- --------- ------ ---------
Canada- .-. --. --. -l. -.. --l--------.l ------ --------- ------ --------- ------ --------- ------ ---------
France------ .---. -l... ---] --------- ------ 1--------- .--.-- --..----- ------ --------- ------ ---------
Hawall ------------ . ----- ----- _.. -l.-.-.. --.------ ------ --------- ------ --------- ------ .--------

EA:;---pi;ii ‘- ;j-
------ i--------- l------ --------- ..-. -. --------- ;---.- --------- ------ ---------

Europe-------. --,--------------- ------ --------- ------ --------- ------ -* ------- ---------
Pan?m?---. ----.. -l------ l--------- i------ ---.----- --.--- . . . . . . ..- ------ ---------

------
------ ---------

Phdlpplne Islands. ----. -l--------- l------ --------- ------ --------- j------ ‘ -------- ------ ---------Porto Rico -l------ ------ --------------- --------- ------ --------------- --------- ------ ---------
I —

South America- . . . ~------ --------------- -------- ------ ---------------- ,--------- ------ ---------

Total__ -.-. -l------ --------- ]------ -------- ------ ---------- _l-------- -_ --------1,— _— =
Grand total. 23 510 18 1,460 4 70~ 6 620 { 51 2,660

I
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TABLE No. 102.—Compensation, active disability awards; female claimants by
State or couniry, correlated wzth rank and extent of major disability showing
number and amount of monthly payments, June 30, 1924 —Continued

I I

Dis-
trict

——

1

2

3

4

3

6

7

8

! Total

‘epmwpt~a~y ~ Te~o~ayY i permanent ~ PermanentState or country , 1 partial I total Totrd
I
I -T ~––-T_

-—-–1~---- ‘--
~_____ —

Maine--.--------- 7 $:~: 2 I
Massachusetts ---- 51

$160 ------ -----$i6-’ $1201 I
7

NW Hampshire -- 1
<560 1

lo~ ;’
ii 500 I u I lwg

80
bode Island ----- 4

10 --_-i-~--------- 31
40 ----!-!--------- ----!- ---------

100

Vermont ----------
100 140

100 --------------- 2’
;

:
All others---------- ;; ----:-~----_---- -.----l --------- ------ -----?!!-I 1

335
20

!

Total------- Iv ‘ 1,140 11 i 900 ~
+1

201 91 940 87 ~ 3,000—— —— _
Connecticut ------ g

——
265 61

= I——_ —
495 g:l ;! 300

~NewJersey------- 285
New York -------- 1;:

410,
2,380 3: : 2,740 21 ~ 220 ,% ;’g

All others----_ ----! 3 60, 1; 80 ---:: -~-----!? l!!---l!-’---:::!!- 4 ‘ 140

Total ------- 143 i 2,990 \ 46 I 3,725 lg
= 370 21 ~ 2,140 229 I

l—
9,225—— __ _

Delaware ---------
l—— ——— =——=

Pennsylvania ----- 4:
1, 80 ------ -_------- _-----(---------l

7;: 1! ! 1,530 10 I ~; ~
All others--------- II 40 j

230 81
1En 8201 ~1 “:3,365

*
lUU 1------ 1--------- 1------ ---------i O I

au—i 1

Total ------- 47 835 l-x~–~1~~
~——

230 8 820 / 87 ~ 3,655
——— ,- ‘

Dist. of Columbia- –14!
— ,—_ _— —__

305 1
Mar~land --------- 160 ] 1; ‘ 1’ ;~~

; 55 7 ‘——’700 41 ! 2, 2G

:1
10

Virgmi’l ---------- 205 I 4
100 , 12 i

370 I ;
430

West \7irginia----- 2, 160 ----!-l--_--::o- ------ -.---!!!-!
22 ‘ 1,425

All others--------- -_--3-l-----!!o-! 1 ,
,5 I

80 ---------------l
260

,---.------.----1 1, 80— —, —— _
Total ------- 31 / 770 ‘ 24 / 1,995 ‘—QI 295 14 1,420

—1
81 i

~~—--’=’-— -“- -—--— ‘
4,480

——__ ._
Florida ----------- 175! 1, 4
Georgia ----------- 135 ‘ 3

190 1
2:: 2

100 11 I
North Carolina--- ]2 : 340 ‘

60 1 100 ‘ 15 I
1,250 4:

2;

South Carolina---- 4’ 120 ‘.--:!-
55

li
41 i

10 ---:!- ---!: OO!-,
2,645

‘Tennessee--------- 9 200 i
~ ~------Eo-

~i ‘1 130

.411others--------- 2,
115 l------ ---------~ 1: ,

701 2’ 170 ~
395

1’5 1=-_ ---------’ti
41 I 1,040 ~ 22 ~ 1,820’ ,6; 445 ,2 ,9001

255
——- !—!

Total -------

Alabama ----------
yl---x m’-— = -—_ _ ,- ,_9:: 4,:

160 1 1 i—––ti i=: .--------1

Louisiana --------- 41
21

95 1 I

Mississippi -------
90 li

301 5
11

;1
:: ----?- -----:!!-I

395

All others--------- ----:- -------.- ------,---.-:?- ------ i---
I_ ------ ---------------1 ------; -.-.--!:

‘Total ------- —
81 250~ 81 695 ~

240 ~L: 70 2; 200 21 I 1,215
= ,-= l—

lndiana ----------- 18 I
—— —__ —— —-—

5051 3’ 8’
140 I

155
Kentucky --------- ~: I

160\ 2~
30 j ~,~

Ohio -------------- 1,005 ~ 1; ‘ 2g I :! g ;: ~ 2,::
All others--_ -.-I-- --_---[ ------_ --, 1 ~

820
80 ---!:-’--------- -.----’ --------- 1’

—,
Total -------

——
66 I 1,650 ~ 16 I 1,300 ‘y

—1
425 8—— 800 114l— I — –— -— =

4,175

IHinois-----------_ 39
—-—— —— __ _

805 ~ 10 ! 830
Michigan --------- 15

8
26512!

Soo
lfm ----:- ------:!- 2~

2,460

Wisconsin --------- 13 270i 6!
200 I ;; 625

Allothers --------- 3 65 l--- I
1,330

---,-----::-1 ----?- ------?- -_--!-l-_-!::.l 2: 65
I I

Total ------- 70 \ 1,405 18 ~ 1,470 ‘3 85 7’—— 1,520 iw 4, 4m
——__ ———_ ,= —

Iowa -------------- 15 I 350 ------l-----.---
Kansas------------ 61

45 ----. -------. --1
3 240 :

18 I 395

Missouri ---------- 12
35 ------ -----

Nebraska --------- 4
:;! I 91 720 ------ --------- 2
150) 2i 1

Allothers---------, 11 25 1; 80 l------ l.-------- l------ l-___.----\ 2 \ 105
I I —1

Total ------- 38 i 9WI 151 l,m 8 110 4/ i—’4001 65 2,610
— =- _ = ,== ~- ,
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TABLE Nro. 102.—Compensation: active disability awards; female claimants by
State or country, correlated w%th rank and extent of major disability showing
number and amount of monthly payments, June 307 1924.—Continued

Total

Tep~:~a~y ~ Te~~l~ary Permanent ‘ Permanent
State or country partial total Total

—.
10

11

12
I

I
13 ~

I

— /———-—

I I 1’Num-\Amount, ber I
ber 1 ‘Num- Amount i herlNum-l Amount

‘~e~-’Amount ,N#e~-~Amount
I 1

I 1!,. ,____l ______\ i —1– - “!–—’-—- ,-------

hIinnesota -------- 4 I $501 61 $4:: I 8 I $126
35 ----!-~----$3!-’

z; I $g~o
N1ontana------_.-- 3 40~ 11 ~
North Dakota ----- 3

155
40 l----.-’---------’------ --------- I -_-_ --’-. ---:--- 3

South Dakota--. --’ 2 201------1 --------1
40

All others-----_---~ 1 :
20 -_-------------l 4 40

10 ~------l---------l----?- --------- -----.1---------I 1~ 10——— I_ I

Total__-.---~ 13 ~ 16o ~ 7 I ~Jl_ 175 JI ‘&i 1,195
I

300 i
——

cOlOradO----------i 37 i 970 37 3,010 I ‘—141 270 24
N’ew Mexico ------, 11 i

2,470 I 112
340 900

Utah .------------’ 4 , m ‘---! :-l--------- ;
9201 3j~ !!;

;: -..-!- -_-------l
Wyoming --------- 4 I 70 ------1--------- ,--------------------- ---------1 I
All others --------- ~.----- ;--------- ,_:l 490 ‘------~--------- ------ -_-------l ; i 4E

Total -------; 56 I 1,440 I 54 I 4,400 17 ~ 300 1=1 3,390 I lW i 9,530
- —— =

ArizonaTT--..-----~-; 21 - l—’
—————

Ca!iforma --------- ~! ‘
210 400 300 16 ~

3,130 J I 4,430 42 i
Nevada----_ ------,

7;; 1; 1,800 I 196 ~ 10,:8
201--.-. -1

All others --. ------l :! 11
---------, ------ --------- ------ ---------

30 1 I -----1 J 1:so ]------1--------- ----------

Total_----.-l gl ~
l-l 3’3W 141 4’910~AJE41 2’100la: 11’150

Alwka------. ----- l------: --------- ------ 1------
Idaho -------------] 2 ~

---l------’---------’ ------ --------- ----i-,-------<,
35 ------ l--------- ------ 1---. -----’

Oregon------------ 3 ,
1------ --------- .,{1

80 4 320 ------ .-.. --.--’
Washington ------- 6 I 115 ‘

520
130 ‘.---!- ---.-::!. 1,1:;

10 l_---!-l_.---!!”- ,----;. --.. ----., --... -1--. -.----1 1
495

All others ----. ----, 1 10

14
I
1
(

\

I

I

I

,— , 1—. l—— l—l ,——.—I
Total-------l

1
12 i 240

I

Arkansas----------
1=

4 ~ ~d~--:~~+d;;+ ‘ -::2;:=%
Oklahoma-- ------’

115 I--_---l. --------’
65 -_----;-----.--.~ 30 .---i- ,-~:------i

1! ‘
61

Texas -------------
95

265 14 1,130 , i
All others --------- 21

1— —

34
160 ------ --.--!!!- --.-.- -----!!-~ 3

1,905

Ji —

;—l 4; L ~ l’m Q, 2’5‘J 4W -i+
Total_ ------l 22

——
TotN for district I I

and central l-l — ‘—
office ----------- 703 j 16,670 326 26,605 1s5 3,620 [ 155 15,750 1,369

1= = = = =
62,645

Austrrdia----------l 11 10 ------ .------- ----- ---------{-.--.- --------- 1 lb
Canada-----------l 6 I 160 160
France---------. --l 1 ~ 30 ----?- -.------- ------i---. --!~-j----!- -.---:?-
Hawaii------------t- -.--------

panama------~ !;
-: -; i2:;:.; ,,,,,,,,, 1~~ :

Itdy-------.------
O~floWparts of 1

20 ----:- --------- -:---- ---::--::l----!- -----:?- I

Phflippifi~ hlan~s~l 10 ------ --------- :::::: ~::::::::: :::::: --------- 1 ~
south Americi-::~ --: ;- 15 -.--i- -----_--- ------Porto Rico---- ;:

----------- ---------~ 1: soso ------ ~:::: ----- ------
---------

----------

Total ------- 13 ~ 315 5 410 2
1= — =ls~ 1’=

601 51=
Grand totN- 716 I 16,gs5 I 331 27,015 I 1s7 3, 6S0 160 16,2,50 1,394 03,930

17231—24?—26
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TABLE No. 103.—Active death compensation awards; number oj deceased veterans
whose dependents are receiving compensation, or compensation and insurance pay-
me)~ts, with amount of monthly compensation payments to dependents, as oj June
30, 192J

I I Monthly
Activo 1Number c:~~o\n-

payments

Compensation only --------------------------------------------------------------- 8,791
Compensation and contract (term) imurance ------------------------------------- 45,423
Compensation and automatic insurance------------------------------------------- 3,031
Compensation and United States Government life insurance---------------------- 637
Compensation, contract (term) insurance, and United States Government life

insurance----------------------------------------------------------------------- 89

Total ----------------------------------------------------------------------- 57,971

$239,945
1,144,960

75,890
19,395

2, 575

1,482,765
—, —

TABLE Xo. 104.—Active death compensation awards; number oj deceased veterans
whose dependents are receiving compensation, with efective date oj original awards
to dependents and amount of monthly compensation payments, as oj June 30, 1924

I
Date of award I Number

—— i------- -
I

-4pril. ------lV-t_.----------l
iMaJ’-----------------------
June-----------------------
July ------------------------
August ---------------------
September -----------------
October --------------------
.November- .-,--------------
December ------------------

1918
January --------------------
February-------------------
March ---------------------
.4pril -----------------------
May -----------------------
June -----------------------
Jtiy ------------------------
-4uwst ---------------------
September -----------------
October --------------------
lNovelnber -----------------
December ------------------

1919
January --------------------
February ------------------
March ---------------------
April -----------------------
May -----------------------
June -----------------------
Jtiy ------------------------
-4ualst ---------------------
~eptember-----------------
October -------------------- I
November -----------------
December ------------------

1920
,Tanuary--------------------
Fel)ruary ------------------
March ---------------------
.4pril ----------------------- I
May -----------------------
June -----------------------
July ------------------------
.4uwst ---------------------
September -----------------
October --------------------
November------: ----------
December ------------------

—

18
33
32
24
26
31

3::
492

633
498
551
713
635
860

2,394
1,559
5,064

15,871
4,045
1,371

1,193
1,116

785
541
419
433
347
316
284
305
299
305

343
326
320
291
386

Monthly
compen-

sation
payments
_____——

,%35
795
865
580
685
700

2,285
8,350

12,510

15.865
12;380
13,920
17,790
15,385
20,920
58.190
38;870

125,100
398,590
101,645
35,555

8; 035
6, 9W
7,610
7,285
7.695

8;980
8,250
8,010
7,445

10,050

Date of award i Number

-——-—--
1921

January--------------------
February ------------------
kIarcll ---------------------
.ipril. -.---- .-. -.- . . . . . . ..-.l
May -----------------------
June-----------------------
July------------------------
Aug(lst---------------------
~erJtember-----------------
October --------------------
November -----------------
December -------------------

1922
Jarluary--------------------
February ------------------
March ---------------------
April -----------------------
May -----------------------
June-----------------------
July------------------------
Augwt.-------------------_
September -----------------
Octobr-----..-.-------.-.-
November -----------------
December ------------------

I

1923
January--------------------
February ------------------
March -.. ----... ------- .---l
April -----------------------
May -----------------------
Jue--_--------_----------.
July ------------------------
.4ugust ---------------------
September -----------------
October --------------------
November -----------------
December-----------------

1924
Jal~uary--------------------
February ------------------
March ---------------------
April -----------------------
May -----------------------
,Tune-----------------------
July ------------------------ -- --

530
400
411

383
381
364
358
364
371
295
339

404
351
366
375
355
3Y2
287
291
291
268
287
276

415
323
339
306
268
243
231
242
223
220
145
153

147
120
109
49
5
9

-----

Total ---------------- 57,971

Monthly
compen-

sation
payments
_ -—

$13,445
10,205
10,345
10,360
10,080
10,050
9,605
9,380
9, 760
9, 970
8.050

10,

1$
10.

855
845
065
220
065
215
845
970
155
745
105
990

11,600
8,895
9,910
8.945
7;670
7,015
h,630
7,050
6,425
(1,&do
4,155
4,685

4.440
3,905
3,645
1,585

165
295

--------- .-
1,482,765
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~ABLM No. 105.—~ct~ve death compensation awards; cause of death of oeterons
whose depe)~dents are receil)ing co?npensationj correlated with place where co [Lsc
of death occ~~rred, showing number of deceased ~eterans and amount of monthly
compensatiokz payments to dependents, as of J!6ne 30, 192~

~ause of death

Suicidal . . . . . . . . . . .
IIomicidal- . . . -. .-
Conflagrrstiorr . . . . .
Accidental drown in{
Traumatism by—

Firearms, acci-
dental . . . . . . . .

Explosion. . . . . .
Fall. -----------
-Motor vehicles-
.4irplanes- ------
ltailroads . . . . . . .
Othcr vehicies..
Yfachines. . . ..__
other crushing..

Traurnatism due to
athletic sports. ... -.

Effects of electricity
Industrial injilries. __
Injuries by animals..
(;asualt~l in actio]l..
Traumatism dne to

other violence -----
Chemical-----------
Trnuruatisnl l)y

bra~’ls. . . . . . . . . . . . .

.Itsea

&Tum-
bcr

——

6
. . .

49:

—
hlonthly
compen-

sation
pay-

ments
— ._. _

$155
. . ----- .

165
1~,;6@

33 i 920
13 ~ 325

-1---------

,; 115

-,-- - ----
... ...
--- ....- .-

368”; 9,lho-

~1 ‘ ,-)4o
10 i 255

------
Diserrse-- . .._.. -__.. ~1,337 I 34,750

Total. --------! 2,324 ~ 59,280

130
>%
30

142
120
146

:3

14

~
14

1

8, (Yj:

121
~),j

.5
1,.572
——
0,703

3, W20
?, 1.5<1

720
3,480
2,895
3,635

{J,j
20

:j?~

50
340
20

155
434,950

3, 130
6?()

1045
301,110

— -- —.—
l~nit(~d Strrt~s
or possessions h’ot kllo}vrl

Num-
ber

2m3
3“, ,)
18

289

101
45
92

206
275
1!56

8

1:

17
~:}

m-
23

104
VJ

7
‘2,895

‘4,678

I

ifonthly-
!ompen- ~1~nu
sat]on berpay-
ments
.———I

$5,725 ‘
830 . . . .
470 _..

6,930 :i

:1, b65
1,

1,080
2,370 I
.;,410 . . . . .
i, 575
3,900 . ...?.

190 .___..
15<5 . . .._
410 _____

180 ! _ .
607,325 I 247
——— ————
653,380 266

donthly
compen-
sation
pny-

ments

$1,53

75

20
45
20

----
70

---- . .

------
.-. . .-.
. . . . . . .

:30

IILi

----- ,.-.
6,44<5

——.—.
6,975

———

Tot,d

NIonthly
Wum- cornpf’u-
ber sation

puJ--
1 !nerrts
I

304 ! 7,:00
172 {. 200”

250
98

]~ / 285
6, 051 949,630

7,971 1,482,763
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TAELE No. 108.—StatemeTzt showi~q the number of United ,Ytates Governmer~t
term and converted insurance clazms received mo?Lt}Ily a rld b~] jiscal years from
October, 1917, to June 90, 1924

,
Date

Term ~Converted ~ Total
insurance 1 insurance I

claims ~ claims

October
1917

--------------------------- --------------------------------- I
November --------------

982 ~------_---- g~~

December----------------------------..-----------.----------------, ;::~ ~:-:::::: --::i 1,553
-------------------------------------------

I 1“ ‘--,

1,691

1918
January ------------------------------------------------------------ I 1,111 :------------1 1,111
February
March-- ."~~11~-----------------------------------------------------'

2,542 ‘------------i 2, ;g

April -------- '----------------------------"-----------------------
695 ,----------.-

--------------------------------------- ------.-------.- i
May

1,337 ‘------------ 1,337
------ ---------------------------------------------------------

June I 1,793 l-----.------; i, 793
--------------------------------------------------------------- 1,614 ,-----------.I 1,614

Total to June30, 1918----------------------------------------- 13318 ~:---------_- 13,G

July
——— ~_

Au&ii:::: ------------ "---------------------------------------------
1,326 ------------ 1,3X>

SeptemMr--~1------------------------------------------------------
1,345 ‘------------ 1,345

October------1 Z:ll~::::::::::: -------------------------------------
2,863 l-------.----( 2,863

November ------------------- ‘--------------------------------.---l
3,927 ------------ 3,9Z

December-----------------_-11-l-----------------------------------l
5,223 .-----------t 5, m~

------------------------------------ 7,909 ------ _-----’ ~ 7,909
1

January ----------------------- .!!!! ----------------_ ----------- ..--[
February

33,469 ------------1 33,469

March----" ---------- "-----------------------------------------------
19,380 ------------ 19,380

April-----~l~ll Z1:~--------------------------------------------------
12,480 ------------, i2, 480

May---------------------------------------------------------------,
8,940 --. -.-. -----, ~,940

June--------------11 :1---------------------------------------------'
5,.520 ------------ a,$Lu

--------------------------------------------- 3,Ooa ------.--.--~
I –

3,000

Fiscal year ended June 30, 1919-----------------, --------------
j———

105,382 ----- .------, 105,3%2—-.
July ------------- ‘— 2,280- ‘ni
August----------::::::: ----------------------------------------_---,

2, 28(?

SePtember-------------:::::::::-----------------------------------
2,910 ------------ 2,910

-----------------------------------
October- ---

2,220 ------------1 2,2m

November. ~~~~~~~~~~~::::::---------------------------------------l
: :,;;; - ----------- 1,210

December-------------------::::::-----------------------------"---
1,632

--------------------------------- , 1:181 ::::::::::::1 1, 1s1

1920
January -----------------------
February -----------_ ---_ --_---: -------------------------_--------_-l

1,454 ------------ 1,454
-------- ----------------------------

March ------------------
1,457 ------------ 1,457

April--------------------11~111-------------------------------------l
1,628 ------------ 1,628

May-------_ ------------_ -----:::: ---------------------------------i
1,045 135 , 1,180

-------------------------------- - 37 ‘
Jl]ne------.----------

1,626 1,663
---------------------------------------------- 1,659

I_
48 1,70;

Fiscal year ended June 30, 1920----------------------------.--I 20,302- 2% ~ 20,522I— __ —-—____
Jdy-----------------------------------------------------------------
August ------

1,616 53 1,689
------------------------------------------------------- ~ 833

September----------------------
56 ggg

October-------, ------- +---- ‘-----------------------------------
796 56 I 852

November -------------- ‘-------------------------------.------l
1, 100 71 I i, 171

December---- .------ .--::::::::: -----------------------------------,
1,022 ~ 69 1,091

----------------------------------- 1,3021 69 ‘ 1,371
I

1921
January ------------------- I 1’-----------------------------------------
February

2,296 108 2,’401
-March----:::::::::::::: --------------------------------------------- 2,131 109 , 2, m

April -------------------~ ~~;;~-----------------------.--------------l
2, 109 1s2 ; 2,291

May ------------------------ ‘------------------------------.----.-l
3,561 191 I ;3, 7yj

--.----------------- ------------------. 2,591
June ---------------------

12s I 2,719
------------------------------------------ 2,511 ] 132 1 2,643

Fiscal yearended June30, 1921------------------------------- 21,868 - 1,224 23,m;

July-------
—— — —

Aumst----::::::::::::::::::::------------------------------------_,
3,379 f, 448

September---------------_----~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~,
1,419 :: .,503

October -------------
1, 114 153 1,267I

November ----------------------------------------------------------
1,038 125 1,162

December-----------:::::::::::::-----------------------"----------
. 1,001 90 1,091

-------------------------------- .- 960 123 ~ i, 089
.
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TABLE N’o. 108,—Statement showing the number of United States Government and
converted insurance claims received monttiy and by fiscal years from October, 1917,
to June 30, 192.4—Continued

Term
Date insurance

claims

Converted
insurance

claims
Total

I I
——

1922
January ------------------------------------------------------------ 4 872 102 974
FebmaW ----------------------------------------------------------- 1,081 lW 1,190
Ma<ch-------------------------------------------------------------
$::.----: ------

925 116 1,(Ml
--------------------------------- --------- 630 95 725

----------.------ --------------------------------------------- 2,275 84 ; 2,359
June --------------------------------------------------------------- 910 102 1,012

)
Fiscal year ended June 30, 1922------------------------------- 15,610 ~

l__—
1,252 I 16,862

—— Iti—
JnIY--------..---------------------------------.--------------------l
August -------------------------------------------------------------
September ---------------------------------------------------------
October ------------------------------------------------------------
November ----------------------------------------------------------
Dmmber------------------_------.--------------------------------,

lg~3

Janu&~------------------------------------------------------------
February -----------------------------------------------------------
March -------------------------------------------------------------
April ---------------------------------------------------------------

%n%Jl CIljjJIIljlIjjjlIl jIIjElljjljIjII jICIIIIIIjjIClllIIIl jjjlIlEj\

828 ‘

1,?Z
1,487
1,199
1,229

116 I 944
112 I 934
lZ / 1,395
145 I 1,632
111 ! 1,310
127 ‘ 1,356

1,305
1,200
1,700
1,128
1,215
1,223

Fiscal year ended June 30, 19B-------------------------------- 14,604

Jdy----------------------------------------------------------------- I, 240
Au~st----_--------_ -----_ ------------ .-------------------------.--l 1,420
September -.-. ----------------- .-. ---. -------------- .---. ----------' 1,182
October---- . ..---- .---------- .------- .--------- .------------. ------l 1,202
Novemhr ---------------------------------------------------------- 977
Demmber----. -.. -.------- _------------------------------------..--l 785

lg~~

January ----- .-------- .------- .-------------------------------------/ 981
Febmary ----------------------------------------------------------- 948
~March--------. ---------. ------ .--------------- .------ .------------! 1,096
April---------------------------------------------------------------l 1,303
May------_ ----------. ------------------ .------ .-------------------l 1,092
June--------------------------------.-----------------------.------] 960

Fiscal y~arended June 30, 1924------------------------------- I 13,086

Grand total ----------. --. -------- .--------------. ------------1 204,170”

164
124
183
165
120
136

1.630

120
110
142
167
120
118

1,469 .
1,324
1.883
1;293
1,335
1,369

16,234

1,598 ~ 14,634

5,9% I 210,094
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TABLE No. log.—.qtatement Shot[)ing ntlmber of Unite(i .sf(L[t’,v ~o!~errl ?)!cr?ttfr)rl
and cont)erted insurance, death and disa,bilit~j aioar(l.~, monthly u}T(lby fiscal ?]P(()<.
from I)ecember, 1917, to ,J~(ne 30, 192~.

Date

(

Insurance aw’a~ds
I

l.—..—. . –. .- ..––—–.

Term insurance I Converted insurance

‘ Deatl

_-)-

1917
December ------------------ -t 12[

1918 I
JanuarJ~--. ----------- .-----.l 29(
Februar3~-------------------- 31[
March ----------------------- 70(
April ------------------------ 1, 12(
May ------------------------- 1,65i
June------------------------- 1,494

Total to ,June30, 1918-- 5,72:
—.

July ------------------------- 1,762
Au~st ---------------------- 2, 57(
SepWmber------------------- 2,40$
October --------------------- 3,613
NovemMr------------------- 3, 85S
Demmbr_----------_------- 4,03:

1919
January --------------------- 13,828
February -------------------- 20, 97C
March ----------------------- 22,122
.4pril ------------------------ 12,012
Malt ------------------------- 6.644
June------------------------- 4,871

Fiscal J-earended June
30, 1919-------------- 98,697

July ------------------------- 4,943
August ---------------------- 3,337
September ------------------- 2,693
October --------------------- 3,129
November ------------------- 1,513

.Dewmber ------------------- 1,115

1920
JanuarJ7--------------------- 1,296
February -------------------- 957
March------- .------ ._--. -.--j 1,432
.4pril ------------------------ 1,191
May------------------------- 835
June---_ -.--- . ..--. -.. -.. ----l 1,338

Fisral yetirended June
30, 1920-------------- 23,779

Jtiy ------------------------- 1,104
Au~st ---------------------- 717
September ------------------- 724
October --------------------- 663
November ------------------- 515
December ------------------- 436

>1
1921

January --------------------- 516
Febmary -------------------- I 5:
March ----------------------- 54
April ------------------------ 658
N1ay------------------------- 608
Jl~ne------------------------- 562———

Fiscal year ended June
30, 1921-------------- 7,620

——

I -~-. --- l––-.–i
I I

-------
--------
-------.
.-------
.__-----
.-------.—
--------
.-------
-------
--------
-------

25
7

~

:;.
:6
44

224
——

83

1;:
237
211
273

378
431
287
264
293
380

3,030

106
23
49
30
69

124

149
434
692
969

1,097
1,011

——

4,655
— .-.

128 ‘.-.. -...l ----------------
( ,I

296 I--- - -
318 l..::.:::::::::l -------
7001-------- ----.-.-!:::::::

1,129 --------~--------l---.-_-
1,657 ‘.-------l------.-l-------
1,494 ~--------i--------~-------

_— —__
5,722 ‘--------------------------

- —— . —..——
1,7621 -------- -------- -------
2,570 -------- _------- -------
2,4081 -------- -------- -------
3,613 ~_.------ ----..-- -------
3,8841-------- ----..-- -------
4,045 ;-------- -------- ,.-..

I I
I

2 :$;:I::::::i::::::::l:::::::
22,159 .-_--.--~------..l.------
12,059 .--- . . ..-. -.. -..’ -------
6,690 --. --...’ ..--... -!-------
4,915 ----. --. ------ ..1-------

—
— —1—” –

98,921 --------, -------- -------— — ,_ _— —— __
5,026 --------i-------- -------
3,430 ---------------- -------
2,793 --------\--.----- -------
3,366 -------- -------- -------
1,724 -------- -------- -------
1,388 -------- -------- ..-----

1,674 --------
1,388 --------
I, 7i9 ------- .
1,455 ] 63
1,128 , 25
1,718 I 16

-------- .----.-
----...- -------
-------- -------
-------- 63
--------

11 fi—
,—1—1—

26,809 ~ 104 1 105L — _
=Fi 32 -------- 32

740 ~ 14 --------
675 I 24 -------- ;
693 30 II 31
584
560, :: ;1 ::

I
fi65 25

1,007 , 39
1,236 ‘8
1,627 :3
1,705 ; 55
1,573 116

———

12,275 509 \ 76 I 585
l-—l—-

Total
.—

,—.— .-
1

128 . . . . . . . . 12s
I

296, -------- 296
318 ~----.---’ 318
700 ‘.--... --1 7W

1,129 ‘--. -..../ 1, 129
1,657 /--_ ---.-l 1,657
1,494 l--------~ 1,494

————c
5,722 :-----.-.1 ~, 722

.— _

1,762
2,570
2,408
3,613
3,859
4,038

:$
22,
12,
6,
4,

98,697

4.943

1,296
957

1,432
1,254

860
1,354

23,S83

1, 136
731
748
693
539
475

8,129

I
,-------- 1
--------

[
,------ .- {

-------- {

25 :
7$

46 ‘ 6;690
44 4,915_———___

1

224 { 98,921
— ————

83 3, ~j
3,430

1;: ; 2,793
237 3,366
211 ~ 1,724
273 ~ 1,38s

37s ‘ 1,6i4
431 1,3.8s
287 , 1,719

1,518
;E 1,153
381 1,735

—l—-
3,031 I 26,914

- _-
106 1,~4~
23 754
49 699
31 724
iO 609

131 I 606
I

1VJ 694
444 1, O:M)
700 1,302
979 1,690

1,115 1,778
1,028 1,706

—l—
I

4,731 12,860
— a
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TABLENO.109.—Statement shouing number of United States Government term
and converted ins )~rance, death and disability awards, monthly and by $scal years,
from December, 1917, to Jwne 30, 1994—Continued

I
Insurance a~vards

-.
I

I Terin insurance

-.
TotalConverted insurance

Date

‘rota]

67

i:
175
79

141

104
112
121
102

18$

1,247

Disa-
bility

788
343
379
409
293
250

235
182
190
110
107
114

3,400

::

lE
112
122

181

1;;
133
230
225

1,474

156
lm
163
lW
111
73

8C
43e

1%
9t
%

1,241
=
14,la

Disa-
bility
—

7
14

;:
20
45

35
39
24
24

2:

Disa-
bility rrOt~l

—

1,246
741
i99
823
835
693

696
547
634
399
580
598

Death

.—

60
57
68

119
59
96

69

:?
78
75
86

Death rotal

————

1,313
812
883
998
914
834

Soo
659
755
501
664
705

Death

1921
July-------------------------- 465
August ---------------------- 412
September ------------------- 436
October --------------------- 470
November ------------------- ,562
December -------------- . . . . 488

781
329
363
353
273
205

200
143
166
86
98
93

3,090

43
32
39
79
82
84

118
55
66

115
211
214

1, 138

141
102
132
140
60
42

38
30
26
80
69
3

525
469
504
589
621
584

565
477
565
391
55?
591

1922
January --------------------- 496
February -------------------- 404
March ----------------------- 468
.kpril ------------------------ 313
~May------------------------- 482
June------------------------- 505

Fiscal year ended June
30, 1922-------------- :,501

July ------------------------- 309
August ---------------------- 322
September ------------------- 388
October --------------------- 410
November ------------------- 321
Decerlber ------------------- 336

8,591 937

71
60
91
73
76
78

83
68
96
98
97
92

310 6,438

380
382
479
483
397
414

420
364
401
448
47t
471

5, 11!
——

36(
312
3M
37(
30[
27(

29i
2s
32/
341
3X
2%

3, 7iL

9,838

352
354
427
:g

420

455
351
371
465
590
593

5, 270

10
13
25
30
30
38

63
22
57
18
19
11

81
73

116
103
106
116

146
90

153
116
116
103

1,319

91
92
85

166
121
92

137

13
107
113
123

1,34e

4,602

433
427

$;
509
536

601
441
524
581
706
696

6,589
_—

522
442
463
560
419
343

378
300
*387
442
429
330

5,015—
165,859

1923
January --------------------- 33i
Febmary -------------------- 296
3farch ----------------------- 305
April ------------------------ 350
Nlay ------------------------- 379
June------------------------- 379

Fiscal year ended June
30, 1923-------------- 4, 132

July ------------------------- 290
.kumst ---------------------- 248
September ------------------- 246
october---------------------- 254
November- .------------- .---l X8
De@mber- _--__ ---. -.-. -.---l 2N

336

::
31
!50
51
31

42

;:
21
27
34

983

431
350
378
394
298
251

241
212
256
335
316
207

3,669

61,257

76
65
54

116
70
61

95

;;
86
86
89

1924
Janmry ---------------------- 203
February -------------------- 182
March ----------------------- 230
April ------------------------ 255
May------------------------- 247
June- .----- .---- ..--- .------.! 204

Fiscal year ended June ~
30, 1924---- _---------l 2,806—

Grand total--. ---. ---_ -~l48,255

378

1,101

863

13,002

968 _—
3,501 51,75(
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~ABI>!; No. 110 .—Active death and disability inst~rance awards, as of the end of
euch month from December, 1917, to Jt~ne 30, 1924

— -.

1 Term insurance

Date
Death

1917
Dewmber ---------------- 128

1918
Jauary-.---------------- 434
Febmwy..---------------
March

742
----------- --------- 1,442

April --------------------- 2,571
May---------------------- 4, ~
~;------..-------------- 5,722

---------------------- 7,484
Au~st------.------------ 10,054
~~~b~rber--.----.-------- 12,462

--------- --------- 16,007
November ---------------- 19,m
Dewmber--------_------- 23,743

1919
January ------.-----------
Febmary-----------------
March --------------------
April ---------------------
May----------------------
June----------------------
July ----------------------
AuWst-------------------
September ----------------
October ------------------
Novemh ------ ----------
December ----------------

1920
January ------------------
February -----------------
March --------------------
April --------------------
May ---------------------
June---------------------
July ----------------------
AuWst-------------------
Septemk-------_--------
October ------------------
November ----------------
December ----------------

1921
January ------------------
February -----------------
March --------------------
April ---------------------
%Iay-.----.---------.---_-
June----------------------
July ----------------------
August -------------------
September ----------------
October------.--..---.---j
November -----------------
December ----- .-. ---.-...’

37,695
58,660
80,725
92,124
99,043

103,957
108.831
112;168
114,723
117,654
118,977
120,020

121,187
122,013
123,239
124,247
125,039
126,345
lx, 329
127,841
1%, 423
128,824
129,167
129,417

129,815
130,232
130,661
131,157
131,,569
131,924
132.251
132;508
132,787
133,056
133,444
133,741

1922 I
January -------- . . ..--. -.. i 134,071
February -------. -.--. ---.’ 134,284
March ------------- -...1134,550
.~pril--------------------- 134,702
lMay--..-.---------..-.--. 134,964
June-. -.-------- ..-. -.----i 135,380
July ---------------------- 135,561
August ------------------- 135,859
Se~~tember---------------- 136,243
October ------------------ 136,696
:::::::::.. - . . ...-----! ;;y}~:

------ ------- ~!-.-

Disa-
3flity

------

.------

.------

.------

.------

.------

.------

.------

.------
-------

25

%

32,
41
65 ~.

1%
169

2:
430

;2
1,113

1,472
1,903
2,103
2,248
2,478
2,788
2,%26
2,803
2,743
2,644
2,657
2,716

2,800
3,137
3,792
4,679
5, 654
6,510
7, 154
7,310
i. 321
7, 254
7,049
6, 515

6,443
6,328
6,299
6, 193
6, 115
& 188
6,153
6,173
6,190
6,239
6,271
6,331

—

‘rotal ~

I

128 ~

424
742

1,442
2,571
4, 2B
5,722
7,484

10,054
12,462 ~

l?;;; i
Y3,771 I

37,727 ~

;? ;:; I
92,220 ~
99,180 i

104,126
109,078
112,502 I
115,153 1
118,308 I
119,832 ~
121,133 ,

122,65g
123,916
125,342
126,495
127,517
129,133
130,155
130,644
131,166
131,468
131,824
172,133

132,615
133,369
134,453
135,836
137,223
138,434
139,405
139,818
140,108
140,310
140,493
140,2s6

140,514
140,612
140,849
140,895
141,079
141,568
141,714
140,032
142,433
142,93J
143,2(;7
1$3.623

Converted insurance
———

! I

Disa- ~ ,~otal
Death bi,ity

I

..----- -------- ._------

-------
-------
---.---
-------
-------
-------
-.-----
-------
-------
---.---
--.----

-------
-----.-
-------
---.---
.------
.------
.------
.------
.--._--
.--.---
.---_--
-------

------.
--..---
-------

::
98

122
134
138
175
177 ,
196

205
219
242
264
280
317
333
351
379
406
419
443

458
480
518
Mo
554
5s3
600
611
ti29
649
660
684

-------
----------i[l~~~~~

-------
.------l--_-----

.------ --------

------- --------

------- ------_-

.------ --------

.----_- f--------

------- --------

.------ --.-----

------- 1--------

._l.

.------1 --------

.------ ‘--------

.----_- ------.-

.------ --------

.------ --------

.------1 --------

.-.---- .-.-----
------- --------
.------ --------
.------ --------

------ .-.-.---

------.
------.
-------
------
-------

1

i

;

1;

lli
160 i
178 1
215

247
286
312
335
330
348
361
375
396
421
451
488

------
------.
------.

61
84
99

123
135
139
177
180
206

219
241
273
306
340
394
417
446
490
566
597
650

705
766
830
865
884
931
961
986

1,025
1,070
1,111
1, 172

—
TotN

Death

128

424
742

1,442
2,571
4,228
5,722
7,484

10,054
12,462
16,007
19,844
23,743

37,695
58,660
80,725
92,124
99,043

103,957
108,831
112,168
114,723
117,654
118,977
120,020

121,187
122,013
123,239
124,308
125,123
126,443
127,451
127,975
128,561
128,999
129,344
129,613

130,020
130,451
130,903
131,421
131,849
132,241
132,584
132,859
133,’166
133,462
133,863
134,184

134,529
134,764
135,068
135,242
135,518
135,963
136,161
136,470
136,872
137,345
137,656
13i, 976

Disa-
bility

.—

------

------.
------.
------
------.
-------
------.
-------
-------
-------

25
25
n

32
41

E
137
169

El
430

::
1,113

1,472
1,903
2,103
2,248
2,478
2,789
2,827
2,804
2,744
2,646
2,660
2,726

2,814
3,159
3,823
4,721
5,714
6,587
7,238
7,405
7,432
7,414
7,227
6,730

6,690
6,614
6,611
6,518
6,445
6,536
6,514
6,548
6,586
6,660
6, 722
6,819

— —

rotal

la

424
742

1,442
2,571
4,228
5,722
7,484

10,054
12,462
16,W2
19,869
23,771

37,727
53,701
80,790
92,2m
99,180
104,126
[09,078
112,502
[15,153
[18,308
!19,832
[21,133

122,659
123,916
125,342
126,556
127,601
129,232
130,278
130,779
131,305
131,645
132,004
132,33g

132,334
133,610
134,726
136,1F2
137,563
138,828,
139,822
140,264
140,598
140,876
141,090
IW, 914

141,219
141,378
141,679
141,760
141,963
142,499
142,675
143,018
143,458
144,005
144,378
144,795
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TABLE No. 110.—Active death and disabil~ty insurance awards, as of the end of
each month from December, 1917, to June 30, 1924—Continued

I Term insurance Converted insurance Total

Date l—

Death Disa-
bility Total Disa-

bility

541
561
615
633
650
669
676
704
728

;E
866

906
920
953
962
984

1,022

Disa-
bilityTotal Death TotalDeath

——

710
721
738
772
787
811
824
845
855
880
900
914

943
963
988

1,004
1,018
1,032

‘—

1923
January ------------------ 137,596
February ----------------- 137,763
March -------------------- 138,069
April --------------------- 138,411
May ---------------------- 138,742
June---------------------- 139,177
July ---------------------- 139,497
Aumst.------------------ 139,724
September ---------------- 139,927
October ------------------ 140,167
November ---------------- 140,371
December --------------- ., 140,511

1,251
1,282
1,353
1,405
1,437
1,480
1,500
1,549
1,583
1,668
1,735
1,780

1,849
1,883
1,941
1,966
2,002
2,054

138,306
138,484
138,807
139,183
139,529
139,988
140,321
140,569
140,782
141,047
141,271
141,425

141,595
141,816
142,027
142,286
142,558
142,786

6,981
7,028
7,148
7,302
7,577
7,895
8,048
8,183
8,327
8,502
8,605
8,704

8,771
8,811
8,874
8,975
9,080
9,125

7;714
7,770
7,838

147;881
148,141
148,349 150;129

1924
January ------------------ 140,652
February ----------------- 140,853
March -------------------- 141,039
April --------------------- 141,282
May --------------------- 141,54C
June---------------------- 141,754

7,865
7,891
7,921
8,013
8,096
8,103

148,517
148,744
148,960
149,295
149,636
149,857

150,366
150,627
150,901
151,261
151,638
151,911

I

~ABLE No. 11 I.—Term insurance—disability and death awards, number of
disabled veterans receiving insurance payments and number of deceased veterans
U,hose beneficiaries are receiving insurance payments, whether the deaths of
veterans were or were not preceded by permanent total disabilities, showing
eflective date of original awards and amount of insurance in force, as of June
30, 1924

D&athpreceded by permanent
total disability! Disability

I

Amount

Date of award
Applica-

tions,
number

&pplica-
tions,

number
Lives,
~umber

Lives,
numberAmount

I
I

1917
October -------------------------------
November ----------------------------
December -----------------------------

i
11

43

1!;
131
159
192
346

:;
660
393
353

336
310
327
357
337

$7,000
87,000

105,000

365,000
721,000

1,174,000
1,033,855
1,248,500
1,612,500
2,860,000
2,265,000
3,878,000
5,751,500
3,472,000
3,005,000

2,835,000
2,660,136
2,796,000
3,003,500
2,843,000
2,070,000
2,381,000
1,600,000
1,314,000
1,216,000
1,040,000

952,908

1
---------

1

;
5

2:
30
38
38
24

1::
98

100
108

1!:
154
164
179
208
214
207
231
239

1
---------

1

1
2
5

2:
30
35
36

3
107
95

98
106

1;;
1%
156
171
200
m3
192
215
227

$9,116
-----------

10,000

1918
January -------------------------------
February -----------------------------
March --------------------------------
April ----------------------------------
May ----------------------------------
June ----------------------------------
July -----------------------------------
August --------------------------------
September ----------------------------
October -------------------------------
November ----------------------------
December -----------------------------

41

1::
121
148

381;180
913,9%
793,649

1919
January -------------------------------
February -----------------------------
Ma~ch --------------------------------
#;;------- ---------------------------

--------- ---------------------- ---
June----------------------------------
::~i-::-:---------------------------

- ---------------------------
September ----------------------------
October -------------------------------
November ----------------------------
December -----------------------------

%5, 157
895,855
789,379

1,205,499
1,314,102
1,359,587
1,451,334
1,749,505
1.733.777

230

111

17231—24?—27

-, .,,---- .,,-,,.,,- ,,, -, ” w ” 1 -1- -A”-
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TABLE No. 1 Il.—Term insurance—d~sability and death awards, number oj disabled
veterans receiving insurance paqlments and number of deceased velerans u~hose
beneficiaries are receiving insu;a~ce payments, whether ‘the deaths oj veterans were
or were l~ot preceded by permanent total disabilities, showing efective date of
original awards and amount of insurance in force, as Of June 30, 19P,~—
Continued

Disability

Date of award
Applica-

tions,
number

_- —_____ l—-—
19m

Januwy
Februar~------------------------------
March ‘-” --------------------------
Apti- ‘ -------------------------------
May ‘--------------------------------
June~l~-------------------------------]
Jtiy ‘-------------” ----------------
Au~i:::-------------------”---------
Septembe~:Z~------------------------”
October-- ‘------------------------
Novembe~~~---” ----------------------
December---”-- ”----------------------.---.--------------------

1921
January ------
February ‘------------------------
March -.-11 ::::::::::: --------------------------------
Aprfl---
May- ‘------------------------------
June -: I: II~:; ::::; : -------------------
.Jtiy-------. -_------:::::::::::::::::::
August-
Septemti;;lllllll 1111:~~111111:11:1~lli
October -----
NOvember--~:~:::::::: ---------------l
December---------- .---~ ~~~~~:~~~~~~~~

1922
January-- -----------------------------
February -----------------------------
March------------ --------.-------- ---
April
~Maylllll~lllll -----------------------
June --------- .-:~:~:~; ~~~~:~:~:~~~~~~:
Jtiy -----------------------------------
August --------------------------------
September ----------------------------l
October-l -----------------------------
November ----------------------------
December -----------------------------

.4pril---_--------------_------_--------’
May----------------------------------i
June -
Jtiy--:::::::::::::::::::::::::::::::::!
Aught---. ---------------------. ------l
September ----------------------------
October -------------------------------
November-----------
December -.--. -------~ ~~~:~~~~~:~~~~~~

1924
January -------------------------------
February ----
March---- ‘-”----------------------
A ril------~~::::::: -------------------
$ay

-------------------
----------------------------------

June -------------------- -------------- --------- .

Tot~ ----.--.------- ---.----- --- 9,762
——-.._ —— ~_ _

Lives,
number

112

1:;

lti

;;
82
84

108

:

91

!:
59
61
63
61
47

2:

::

69

i:

;;
82
79

2
86
65
76

72
65
70
60

:;
44

::
47
47
28

33
29
16
6
1

.------- -

9,260

Amount

$913,500
842,000
928,000
827,500
905,000
810,000
677,500
648,500
705,000
902,.500
614,W
694,000

753,500
518,000
670,OM
487,600
461,500
515,000
469,500
366,000
377,000
376,000
393,000
335,002

554,317
390,000
743,426
636,836
678,119
659,297
626,000
633,585
587,698
686,325
471,636
602,362

547,752
527,106
556,772
501,183
448,112
350,844
356,479
313,335
261,938
348,215
376,243
222,667

268,589
225,201
127,000
49,000
8,000

.--------- .

\O,244,938
I

Death prewded by permanent
total disability

A~~:~-

numb&r
—— —..

255
361
397
315
337
291
262
271
257
238
238
m7

240
231
254
254
251
234
Z56
186
198
151
170
143

161
175
216
190
173
174
149
156
120
132
123
100

1145
132
117
141
100

1::

::
80
60
53

49
!51
61
58

z

11,i48

Lives,
number

?2
372
302
318
266
247
252
245
222
225
197

230
227
244
244
242
229
235
177
187
147
164
138

156
165
206
180
166
163
142
147
117
130
117
95

110
125
113
133

::
112
56
75

:
52

46
51
59
57
28
18

11,181
— -—

Amount

1,911,582
1,872,270
1,951,379
2,023,010
1,986,865
1.867.704
1;969;238
1,446,971
1,548,371
1,131,947
1,311,184
1,095,739

1,202,253

1,329,720
1,661,120
1,361,101
1,305,589
1,244,386
1,234,009
1,160,529

902,850
1,018,826

895,880
735,246

813,922
962,169
832,779

1,019,754
741,534
693.032

92,179,402

-- —---—----J
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~ABLE No. 11 l.—Ternz insurance—di~abilitu and death awards, number of disabW
veterans receiving insurance payments an~ number of deceased veterans whose
beneficiaries are receiving insurance payments, whether the deaths of veterans were
or were not preceded by permanent total disabilities, showing eflective date Of
original awards and amount of insurance in force, as of June 30, 1994—
Continuti

_——,—
I

~ Death not preceded by perma-
nent total disability

Date of award
Applic&

tions,
number

——

1917
October --------------------------
November -----------------------
Damber ------------------------

1918
Janwy --------------------------
February ------------------------
Mwch ---------------------------
~;;-----------------------------

-------- ---------------- -----
June -----------------------------
;:~i--.::----------------------

--- -------------- --------
SeptemMr -----------------------
OctoMr --------------------------
November -----------------------
Dwember ------------------------

1919
Janmry --------------------------
Febmary ------------------------
Mawh ---------------------------
&::-----------------------------

-e;;; ;:;:; ;l;l~;;;;;:~~~~ ~~~~~:
Jtiy ------------------------------
-4umst ---------------------------
September -----------------------
October --------------------------
November -----------------------
December ------------------------

1920
Janumy-----.i -------------------
February ------------------------
March ---------------------------
April -----------------------------
May -----------------------------
June -----------------------------
Jtiy ------------------------------
Au~t ---------------------------
September -----------------------
October --------------------------
November -----------------------
December ------------------------

1921
January -------------------------- !
Februwy ------------------------
Mwch ---------------------------
Aprfl -----------------------------
May -----------------------------
June -----------------------------

;y~;i:--;;;;:-: -:-;;:-:::::::::;
SeptemS6r.. --l-1 -l---1 ----------
October --------------------------
November -----------------------
December ------------------------

3

4;!

w, F9
1,879
2,420
2,131

i%

1! F3
61,749
13,070
4,319

3,641
3,357
2,140
1,315
1,092

922
739
588
425
369
325
302

410
626
394
231
185
180
157
m2
186
139
137
160

160
158
142
132
125
133
129
125
100
82
96
94

Lives,
number

3

4Z

1,z
1,780
2,297
1,975
2,971
8,227
b, 497

16,297
49,088
12,261
4,107

3,372
3,130
2,007
1,237
1,021

868
703
551
402
346
313
293

403
613
382
227
183
175
152
197
183
134
132
155

153
156
141
128
122
131
128
120
98
82
94
92

——

Amount

w, m
430,m

4,044,000

7,
12,
lq
19,

;;
74,
50,

:$
115,
37,

420,m
022,5of
091,5M
142,50G
473,m
330,5M
504,Om
612,5M
74%m
392,5W
030,m
w, m

30,638, 50f
28,754,~
18,167,00C
11,093,5W
9,193, m
7,808, 6W
6.293. 5W
4; 7446W
3,474, m
2,904, 5M
2,635, b~
2,463, ~

3,102,000
4,013, m
3,144,600
1,707,000
1,476,500
1,385,000
1,207,000
1,620,000
1,481,000
1,097,500

●1,043,500
1,202,500

1,141,000
1,193,000
1,067,590

956,000
929,m

1,046,500
1,043,000

911,m
801,500
641,000
763,000
784,500

—————————.—.

applica-
tions,

number

5

4;:

1,2?
& 029
2,658
2,318
3,465
9,667
6,387

17,976
52,467
13,676
4,770

3,977
3,775
2,566
1,802

?%
1:196

983
786
7m
684
655

778
986
904
650
631
570
502
562
529
487

::

498
457
483
449
439
434
448
359
348
280
318
282

Lives,
number

5

4::

908
1,492
1,917
2,425
2,161
3,181
f ;;;

16:744
49,762
12,742
4,539

3,790
3, 52s
2,416
1,697
1,484
1,254
1,138

931
749
676
648
631

754
964
861
623
605
634
481
531
512
464
433
439

474
449
466
431
425
423
424
344
333
276
309
273

—

Amount

W6, 116
517,000

4,159,000

7,794,963
12,762,890
16,306,131
M. 236.809
18;9M; 310
28,184,406
77,640,~
63,081,501

154.791.634
463;525;186
119,415,988
41,666,649

34,308,667
32,309,991
21,762,379
lb, 302,499
13,350,102
11,238,087
1~ 125,834
8,094,005
6,521,777
b, 849,023
5,659,162
5,401,089

3; 567;589

3,806,082
3,583,270
3, 68S,879
3,466,510
3,377,365
3,429,204
3,481,738
2,723,971
2,726,871
2,148,947
2,467,184
2,215,241

.
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TABLE No. 1 il.—Term insurance—disability and death awards, number of disabled
veterans receiving insurance payments and number of deceased veterans whose
beneficiaries are receivino insurance payments, whether the deaths of veterans were
or were not preceded ~y permanent total disabilities, showing ;$ective date of
original awards and amount of insurance in force, as Qj June 30, 192~—
Continued

Death not preceded by perma-
nent total disability

Date of award
Applica-

tions,
number

——

1922
January ---------------------.---
Febmary ------------------------
March ---------------------------
April ----------------------------
May -----------------------------
June -----------------------------
July ------------------------------
AuWst ---------------------------
Septemhr -----------------------
October --------------------------
NovemMr -----------------------
December ------------------------

1923
Janwry --------------------------
Febrmry ------------------------
March ---------------------------
April -----------------------------
May -----------------------------
June -----------------------------
July------------------------------
Au~st ---------------------------
ScptemMr -----------------------
October --------------------------
November-----. -.. ------------_-l
December ------------------------

1924
Janlmry--------------------------
February ------------------------
March ---------------------------
~:;:: ---------------------------

------------------------. --
-Jug -----------------------------

113
85

1:;
99
95
62
81
80
65

;:

1%
75

z
63

!;
70

;;
65

63
48
63
34
11

----------

Total ---------------------- I 136,043

Lives,
number

109

&

::
94
62
78
79
62

:;

89
98
73

:!
63

:!
67
36
42
63

::
62
34
11

--------

127,784

Amount

659;Ooo
544,500
452,000
728,006

706,500
726,500
582,006
549,000
479,000
473,000
44600
387,000
535,000
308,~
345,000
496,500

445,500
397,000
510,500
275,000
89,000

-----.-------.
1,165,666,500

Applica
tions,

number

345
316
395
372
364
356

z:
280
285
249
266

280
302
263
278
225
m3
219
147
185
165
151
147

145
128
140
98
41
20

157,543

Total

Lives,
numbe~

334
300
381
355
349
339
283
304
274
278
239
257

271
288
256
268
215
197
211
143
176
157
143
143

139
128
137
97
40
18

148,225

Amount

$2,604,570
2,367,220

2%;;
2:727:708
2,659,683
2,353,009
2,426,114
2,149,548
2,249,661
1,819,616
2,065,608

2,068,174
2,215,776
1,971,551
2,069,937
1,668,646
1,516,876
1,6B, 374
1,093,523
1,356,623
1,221,207
1,103,881
1,101,781

1.060.885
‘ 963;831

1,067,385
713,231
323,382
144,262

1,338,090,840

.
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TABLE No. 112 .—Term insuranc+disability awards; number oj disabled veterans
receiving insurance payments, showing classi$cation oj major disabilities and
amount oj insurance in jorce and amount oj insurance terminated because oj
recovery or death, as oj June 90, 1924

Active insurance Terminated insurance
——

Recovered
Classification Appli-

cations,
number

—-—

Abnormalities and congenita2 ma2forma-
tlons----.. ----- .-----: ------------------ 2

BloOd and bl~d-formmg organs--------
Bones and cartllagw ---------------------- :$
Clrculato~y system-.: ---------------------- 340
Comm.umcable and infectious diseases--- 39
Dlgestlve system -------------------------- 43
Ear, nose, and throat -------------------- - 22
Enticrlnes ------------------------------- -
Eye.and annexa-------------------------- - 2:?
Genl~o-urlnary system ------------------- . 110
Hernia ----------------------------------- .
Jolntsand burs*------------------------- - Ii!
Lyrnphatlc sy:tem ----------------------- - 5
Muscles, fascia, tendons, and tendon

sheaths -------------------------------- -
Nervous system----- ..-, ---. ---.,.: ------ - 64;
Obstet~ic and gynecologlca2 conditions ___-
Parasit?c dlseas~-. --, -------------------- - :
Folsonlngp and mt oxlcatlms --. ---------- ---------
Psyc~]atrlc dlsewes ---------------------- - 2,978
Resplrato~y system ---------------------- - 78
aklnand lt~ap~ndages ----------------- - 2
Tuberculosis ----------------------------- - 4,018
Tumors ----------------------------------- - 43
Ve.nerealdlseaws ------------------------ -- 63
Mlsmflaneous --------------------------- -- 176
Amputations ------------------------------
~ctures --------------------------------- I 5:;

Lives,
Lumber Appli-

cations, Lives,
~umber number

.4mount
Amount

4

14;
57
10

i:
15

$7,000
98,000

457,909
2,838,479

306,000
380,000
205,000
535,500

2,517,200
904,000
85,000

1,387,000
40,m

56,000
5,227,000

10,000
25,000

---------- .
24,330,781

636,717

33,04i R
348,000
504,835

1,431,000
4,453,602

413,000

60,244,938

2

::
324
37
43
22

2!:
103

9

1,

410;000
125,000
229,060
329,000
10,000

980,000

25
42

11:
1

103159
4 -------- --------

13: I 12!

-----------
27,000

1,100,000
.----.-- --------

2 2

15; 14;
74 71

1,52; 1,43i
12 11

1*: 1;:
113 104
168 153

-----------
20,000
10,000

1,221,000
696,500
10,000

12,~ 487
95.”m

-------
2,830

74

3,B:
40
61

161
481
46

124;Ooo
1,251,000

948,500
1,407,500

-—-l— ——- -
23,065,987

——
Total ------------------------------- 9,752 2,822 I 2,6369,260

.————

I germinated insurance
————

r

—— ~————_..——
Death I Total

— ——
I

Classification
Appli-

cations,
number
— —

Lives, Appli-
.4mount Lives,

lumber cations,
number number Amount

—1
1

IAbnormalities and congenital malforma- I 1
,------- 3

72 I‘---*kiO~ti- 7:
23 203,000 175 ‘ 1:;

524 4,628,714 60i 579
65 ~ 569,000 80 I

197 I 1,753,000 221 2?:
295,000

3;$ 2,706,000 3; 3::
30 268,000 56 54

413 , 3,636,586 476 I 451
110,000 14 ~ 13

1: 454,000 162 152
50 418,000 51 Iw

$25,000
618,MO

> ;:?;:

‘ 644;000
1,892,000

705,000
2.831.000

tlons ------------------------------------ --
Blood and blood-formmg organs---------
Bones andcartdages ---------------------
ClrculatQry system--- .---: ----------------
Comm.unlcable and infectious diseases---
Dlgestlve system -------------------------
Ear, nose, and throat --------------------
Endocrines-l -----------------------------
Eye.an annexa ---------------------------
Genl~o-urmary system -------------------
Hernia -----------------------------------
Jolntsand bursm-------------------------
Lymphatic sy~tem-----------------------
Muscles, fascia, tendons, and tendon

sheaths --------------------------------
Nervous system --------------------------
Pa:aslt?c diseases----T---, -----------------
Polsonmgs and mtoxlcatlons ------- ------
Psychlatrlc diseases----------------------
Re;plrato~y system ----------------------
Skmandlt: appendages -----------------
Tuberculosis -----------------------------
Tumors ---------------------------------- -
Venereal diseases------------------------ -
Miscellaneous --------------------------- -
Amputations -----------------------------
Fractur~. ---------------------------.---\

-------
75
26

544

2:!

3::
31

434

:;
51

r497,006
3,965,580

120,000
1,434,000

418,000

52.0004
325

25,000
2,797, boo

40,000
20,000

4,703, boo
2,302,500

29,000
70,744,380
2,556,500

654,500
769,000
377,000
127,500

47;
7

44i
7

4
3, 8::; SO

30; 000
b,924,600
2. 89&000

347
5

55:
270

5

53;
257

8,218
292

67;
328

9, 64!
303

2::
145
170

14,254

711
344

10,16;
319
g6 I

8,64$
307

:
46
17

240 ‘
158
186 , 1;535;Ooo

——
123,853,666

I I

Total ------------------------------ 12,222 11,618 100,787,679 lb, 044
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TABLE No. 113.—Term insurance—death awards; number of deceased veteravs
whose benefim.aries are receiving insurance payments, showing classification of
major disability of deceased veterans and amount of insurance in force and termi-
nated, as of June 30, 1924

——.
I

Aetiv e insurance

Classification I
——

.4ppli-
cations,
number

—
Abnormalities and congenital malformation s----------------------
Blood and blood-forming organs---
Bones and cartilages---------

------------------------------

Circ~atory system -------------------------------------------
Communimble and infectious diseases-----------------------------------------~j:j:
Digestive system------------
Ear. nose, andthroat--------- ;;----------------------&--------
Endocrines -

-------------------------------
------------------------------------------------

Eye and annexa---- -----------------------------------------
Genito-urinary system -----m--—,. -------- ---------------------------
nernla ----------------------------------------------------
Joints and bursa ---
Lymphatic gW~m---_----~-_--------j---------------------------------------
MwMes, faseim, tendons, and tendon sheat~~~----~~~~~~~~~~~~~~~~~~~
Nervouq systim -----------------
Obstetric and ~ecological~ondition~-_j~--------------------------
Parasitic diseases-----

----------------------

Psychiatric diw~es ------------------------------------------------------------------------------
Poisonings aMintoxications -----------------------------------
Rwpirato~ysystem ------------------------------------------
Skin and lts appendages ---
Tuberculosis ----------- ‘--------------------------_-------Qm.—--- --------------------------------- ----
awurs ----------------------------------------------------
V8~ered di~as -------------------

aneous---__------------ ‘ ------------------------
Amputation ------------- ------------------------------
fixtures---

----------------------------------
-------------------------------------------------

18;

2,4!;
4,051
1,998

256
509
14

1,252
38

z
4

2, 511
~

42
458

53,182

12,6;!
746

65,;~

6;!
Total --------------------- ---------------------------- 147,791

— —--——. ——— —

Lives,
number

17;

2, 3fl
3,878
1,926

243
492

1,1;;
36
36
86

2,40:
5

4?;

51,2;

l? 0;;
715
146

60,186

6f;

138,965

.!molmt

1,

118;534
10,184,032

326,w
290,126
?37,888
24,W

21.228.883

6; 071;358
1,180,4m

647,8W,221
380,351

5,182,M

1,257,845,W
.—

,

\

,- —------ .-- .--— ....... .. .... . . . . .. ... .... .... ... . ..... ..
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418 ~PORT OF UNITED STATES VE_NS ‘ BUREAU

TABLE No. 116.—Automatic insurance—Disability and death awards; number of
disabled veterans receiving insurance payments and number of deceased veterans
whose beneficiaries are receiving insurace payments, whether the deaths of veterans
were or were not preceded by permanent total disabilities, showing eflective date of
original awards and amount of insurance in force, June 80, 1924

I

I Disability

Date of aw-ard

Nb~y-

———

1917 I— ~t
April--------------------------
May -------------------------- 1;
June -------------------------- 5
July ---------------------------
August ------------------------ ;;
September --------------------
October ----------------------- ::
November --------------------
December --------------------- :;

1918
January----------------------- 35
February ---------------------- 13
March ------------------------ 3
April-- 6
May--::::::::::::::::::::::::
June -------------------------- :
July --------------------------- 4
August ------------------------ 6
September -------------------- 2
October ----------------------- 6
November---------c ----------
December --------------------- -_---:-

1919
January ----------------------- -------
February --------------------- 1
March----_----
April -------------------------- :::::::
May -------------------------- -------
June -------------------------- -------
Jelly--------------------------- --_----
August ------------------------ -------
September -------------------- -------
October ----------------------- -------
November -------------------- .----.-
December --------------------- -----.-

1920
January----------------------- .------
February --------------------- .------
March ------------------------ -------
April -------------------------- -------
May ---------------------------
June -------------------------- -----:-
July -------------------------- -------
Aught ------------------------ -------
September -------------------- -------
October ----------------------- -------
November -------------------- -------
December --------------------- -------

1921
Januwy ----------------------- -------
Febrmry --------------------- -------
March ------------------------ -------
April -------------------------- -------
May -------------------------- -------
June -----------
July-. ----------::::::::::::::: :::::::
Au~t ------------------------ -------
September -------------------- ._-----
October ----------------------- -------
November -------------------- -------
December --------------------- ----.--

Amount

$:7 ;;:

21:720
56,472

112,944
82,536

178,104
134,664
186,792

152,040
56,472
13,032
26,064
26,064
39,096
17,376
26,064
8,688

26,064
4,344

---------

---------
4,344

---------
---------
-_-------
------_--
.-.------
---------
.--------
-----*--
.--------
.--------

.--------

.--------

.--------
---------

4,344
-------- -
---------
_--------
---------
-----_---
_--------
---------

------_--
---------
---.---- -
---------
-------.-
---------
---------
---------

b---------
---------
--- A----
---------

Death pre-
ceded by per-
manent total

disabilit~-

Num
ber

---.-
-----
-----
-----
-----

2
.-----
.-----
------

:
5
6
4

;

:

:
3

:
2
3
2
1

;

;
1

------

3
2
4

;

;
------

3

i
3

------
3
2
1
1
1

------
4
2

------
1
1

Amount

---.----
---.----
---.----
--------
--------

$7,777
--------
-.------
----.---

21,594

2!; E
25,708
17,135
4,255

21,185
4,229

12,584
4,191

25,245
12,572

29,307
12,492
8,170

12,400
8,170
4,138
4,098

12,334
4,072
8,090
4,045

-----.-- -

11,999
7,927

16,290
3,909
7,913
3,909
3,936

-------- .
11,671
3,825

15,566
11,W3

-------- -
11,404
7,608
3,839
3,682
3,668

---------
14,%0
7,065

---------
3,682
3,697

Death not pre-
ceded by per-
manent total

disability

Vum-
ber

186
307
288
236
258

z;
837

1,196

1,184
275
109
175
137
70
69

1!:
872
334
54

25

!1
13
11
13
13
11
10

;
10

10

;:

::
7

!

;
4
1

3

:

:
2

:
3
2
4
2

.4mount

————

5,195,424

5, !48, 952
1,194, 6~

473,496
760.200
596;128
304,080
299,736
318,424
609,332

3,794,280
1,450,896

234,576

108,600
73,848
78,192
56,472
47,784
56,472
66,472
47,784
43,440
30,408

2%

43,440
52,128

126,976
56,472
43,440
30.408
21;7m
& 688
4,341

21,7m
17,376
4,344

Num.
ber

197
318
293
249
284
282
383
868

1,239

1,224
290
117
187
147
80
78

1!!
879
341
57

32
21
20
16
13

!:
14
11

1:
10

13

;;

::
8
6
2
4
6

:

3
6
5
6

:

:
6
2

:

Total

.4mount

@bb, 768
1,381,392
1,272,792
1,081,656
1,233,696
1,224,097
1,6~, 752
3,770,592
b, 382,216

5,322,586
1,269,672

508,085
811,972
638,327
347,431
338,297
348,717
630,604

3,824,636
1,480,486

247,148

137,907
90,684
86,362
68,872
66,954
60,610
60,670
60,118
47,512
38,498
43,141
43,440

55,439
60,066

142,266
60,381
66,697
34,317
25,666
8,688

16,016
25,646
32,942
15,847

13,032
24,436
20,w
26,669
12,370
12,3b~
8,688

32,~6
m 597
27 ~

12:38s

--LA--LA- Zi-
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TABLE No. 116.—Automatic insurance—Disability and death awards; number of
disabled veterans receiving insurance payments and number oj deceased veterans
whose benefie~aries are receiving insurance payments, whether the deaths oj veterans
were or were not preceded by permanent total disabilities, showing eflective date oj
original awards and amount oj insurance in jorce, June 30, 1924—Continued

I Disability

Date of award
I

o
— —_

1922
January----------------------- ------- ----------
February --------------------- --.---- ----------
March ------------------------ .------ -----..---
April -------------------------- -.----- ------.---
May------_ .---. -----. ------- Al----, ~:: --
June -------------------------- ---- .-. --:::;:
July --------------------------- ------- .-------.-
Auwst ------------------------ ---.--- ----------
September -------------------- ------- ----------
October ----------------------- ------- ----------
Novenlber -------------------- ------- ----------
December -------------------- .-- . . . . ----------

1923
January ----------------------- ..----- --.---..--
February ---------------------- ------- ----------
March ------------------------
April -------------------------- ::::::: :;::::::::
May -------------------------- ----..- --..----.-
June -------------------------- .------ ----------
July --------------------------- ---.--- ----------
August ------------------------ ------- ----..----
September -------------------- ------- ----------
October ----------------------- .
November -------------------- -IIj:lliI~~jCIIIjI
December --------------------- ..---- .,----------

1924
January ----------------------- ..----- -------..-
February --------------------- -----.- ----------
March ------------------------ ------- ----------
April -------------------------- ..----- ----------
May -------------------------- .------ ------..--
June -------------------------- --.-----.-.----.-

Total ------------------- — 293 1,272, 7g2
—___

Death pre- Death not pre-
ceded by per- ceded by per-
manent total manent total Total

disability disability

I
~;e:- Amount ~Num- -Lrnount Num-

I ber ber
_\____

1!
I I

$:;:::

3:797
11,017
3,595
7, 159
3,653
3,580

10,605
3.550
3; 475
7,070

I-------------------
1 $4,344

1-------------------
1 4,344

1------- ------------
8,688 ‘

: 13,032
11 4,344

------- ------------
4,344

; 8,688
l---. ---l ------------l

3

I

-----i-l--.-5-iti- -----2 -1-----8 -6=.,---;

:1 I10:212 .--. ------- .--:---- 3
6,814 ------- ------------ 2

------- ---------- ------- -------- ---- ------
------- ---------- ------- -----.---- .. ------

2 6,722 1 4,344 3
.------ .--------- .------ ------------ ------

1 3,260 ------- ------------ 1

------- ---------- ------- -----.------ ----.-
.------ ---------- -------

1
-.-.-------- ------

3,244 ------- ------------
1 3,244 -. ----- ------------ ;

148 582,900 7,707 33,502,348 8,148
I

Amount

7,849
7,098

----------
----------

12,148
10,212
6,814

--.-------
----------

11,066
----------

3,260

3,291
-----_----
----------

3,244
3,244

----------
35,358,040
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420 REWRT OF UNmD WATES ~mNS ‘ BUREAU

TABLE No. 117.—Automatic insurance—disability and death awards; number Oj
veterans whose insurance awards have terminated “and number of deceased veterans
who have no bene$ciaries in the permitted class, showing e$ective date of original
award, as of June 30, 1924

Disability

Date of award I

Number
————. ..————

1917
April --------------------------------
May --------------------------------
June--------------------------------
Jtiy ----------------------- ---------
Au~st ------------------------------
September --------------------------
Octohr -----------------------------
November --------------------------
De@mber ---------------------------

1918
January ----------------------------- 25
Febmary --------------------------- 14
March ------------------------------ 2
Aprti --------------------------------
May -------------------------------- :
Jug-------------------------------- 3
:~tiii ----------------------------- 2

------------------------------ 3
~c{~~rber -------------------------- --------i.

-----------------------------
Novmber -------------------------- ----------
Demmber --------------------------- ----------

1919
Jmuary ----------------------------- ----------
February- ------------- ---.---.----- ----------
Ma~h-------. ---------------------- ----------

2:::::: -------------------------- ----------
----------- ----------------- ----------

Jnne---- ---------------------- .---.- ----------
July -------------------------------- ----------
August- ---------------------- ------- ----------
~c~fb~rber-------------------------- ----------

----------- ---------.-.------ ----------

Total ------------------------- 220

Amount
_—-——.—

$lj ;::

13;032
65, 160
60,S16
60,816

178,104
130,320
186,792

Number

--------
:
2
2
2

1:
13

108,600 11
60,816 1
8,688 ----------
4,344

17,376 ,------. -2.
13,032 ---------.
8,688 ~ 2

13,032 I :
-----------

4,344 ;
-_--------,--------
----------- l ----------

----------- _---..----
----------- ----------
----------- ----------
----------- ---.---.--
.---------- ----------
----------- ----------
.----.----- ----.-----
----------- ----------
.---------- ----------
----------- 1

955,680 72

Amotlnt

----------
$26,064
17,376
8,688
8,688
8,688

21,720
69,504
56,472

47,784
4,344

----------
8,688

----------
----------

8,688
4,344
4,344

13,W32
-....-----
----------

---------- -
---------- .
-----------
.----------
----------.
----------.
----------.
.---------.
----------.

4,344

312,768

Total

Number

36
15

Amount

$17,376
30,408
30,408
73,848
69,504
69,504

199,824
199,824
243,264

156,384
65.160
8;688

3 13,032
4 17,376

13,032
: 17,376
4 17.376
1! 4; 344
4, 17,376

I--------- ------------
--------- ------------

--------- ------------
--------- ,------------
--------- ------------
.--------,------------
--------- ------------
--------1-- --------.-------- ---------_.-
--------- ------------
.------i --------------

4,344

292 I 1,268,448



REPORT OF UNITED SITATES VETEMNS ‘ BUREAU 421

TABLE No. 118.—Automatic insurance—disability awards; number of disabled
veterans receiving insurance payments, showing classification of major disabilities
and amount of insurunce in force and amount of insurance terminated because
of recovery or death, as of June SO, 1924

Terminated insurance

I

I
I

I Recovery I Death I Total

lN:y-Amount i—-–-— —- .

‘-- Amount ~er
I I ber , ‘urn-l ‘mount lN&;- ‘mount
I -–l----- –i-.––l l—–’—--–-l-—l.- ----

Oirculatorys ystem------------------- 5
Communicable and infectious dis-

$21,7201 1 *, 344 6 ~ $26,064 7 $30,408

eases------------------------------- 2
Digestive system---------------------

8,688 i- ‘ 11 4,344
4,344 1 -----l----i:jii-

4,344
;

Ear, nose, and throat ---------------- ~ 13,032 .-.. !. ---..-.--- ----!-i---_?-6s*- ------ ----!?-!!?
Endocrines --------------------------- 4,344 i-.-..-1----------1,
Eye and annexa-----------------_ ----l 1~

4,344 1

Genito-ufinwy system --------- .-----l
43,440 ------1---------- ------~----.-_--- ------ -----:-::
4,344 --_--- l----------

.Join@and bursrn---------------------
13,032 3

; 4,344 ---------------- .---! - ---------- ------ ----!:-;::
Muaclw, fascia, tendons, and tendon

sheaths ---------------------------- ------ -----.---- 11
I

4,344 ------1-.--------
Nervous system----------------------

4,344

Psychiatric diwmes------------------ 1;;
4,344 ~, 8,688 ;

Ji i% I i ‘
13,032

13 ;
Rwpiratiry system ------------------ ---6i-l --5-%i- ‘------ ---!:-::6. li

56,472 17 TJ,848

Tuberctiosis -------------------------
4,344

25 ~ 108,600 151 ~ 65$ ti
11 :

17; 764,544

?E$&i-&i;;-&iIIIII:III:I:I::::::::l --_---~--------_-
Mhmuneous----------------.------.l 1 ‘

i 2: ------ --_-------] ------l ---------- ------ -----i:~i~
~$~ 1

4,344
4,344 :1 ;

Amputations -------------------------
4,344 8,688

I 1; 4
Fractires-_-------------------_------l 4; 344, ----!-!--_-?-?!!- ----!-~---:!-Y!- ------ ----:?-!?:

—— — —~
Total --------------------------- 293 1,272,792 35 ~

—,—— 1— ——
152,040 185 ~ 803,640 220 955,680

TABLE No. 119.–-A utomatic insurance—death awards; number of deceased veterans
whose beneficiaries are receiving insurance payments, shoting classification of
ma~or disability of deceased veterans and amount of insurance in force and termi-
nated, as of June 30, 1924

— _________ —- ——
Active insurance Terminated insurance

Number
—.—

Blood and blood-forming organ---. ----------------. --.----l 8
Bon& and cmtilages----------.---
Circdatory system--

----------------- --------
------------------------------ ---------

Communicable and infections diseases----- ----------------- I
11

;:
Digestivqsysfim
Ear, nose, and t&=t~~;”-----------~~;~~~~;;~;~;~~;~~;~~~~~~:::~~

195
25

qnd rinm--.---+-----------------
TGem o-urinary system -.---------- j~~jjjll:j:~jjj~ :jjl~~:j~l

39
93

Hemia.------------
Jtintsand ~ws~-.-ll --------------------------------------

4

Lymphatic system.. -~~=j~::~:~j~~: ~jj:::j~~j~j~~: ~:::j~j~~' :
Muscles, fasci%, tendons, and tendon sheaths- -- -----------!
Nervous system ----------------- 46;
Parasitic diwaws-,------. -------::: ~::~~:~:~~:~1~~::~~~:~~:~
Psychiatric diwmes ----------------------------------------
Pokodn~ and intoxications --------------------------------
Respiratory system ----------------------------------------
Skin andits appendages -----------------------------------

/ 3,;

Tuberculmis ------------------------------------------------ 70:
Tumor ---------------------
Venereal dhaws------------~ ~~j~~:j~j~~j~~j~j~~:~j:~~:j:~j1

29

Mkcellaneom ----------------------------------------------
18

1,X32
Amputations -----------------------------------------------
Fractmes ----------------------------- -------------------- - ~;

Total ----------------- --.-------------.----- --------- 7,855

Amount Number Amount
.—.———

*4, 752 ‘ 1 w, 344
4,344 /-------- -- ------------

1,119,918 I 17,376
2, 109,765 ~ ;

847,0431 ---------- ..--. -!!-!?:
108,m ---.--...- ------------
169,378 _------.-- ------------
402,572 ---------- ------------
17,376 --------i-, ------------
30,408 4,344
17,376 -------.-- ------------
4,344 ---------- ----------..

2,008,240
13,032 /---.---.!- --..--?-::!

254,155 ---..----- ------------
443,088

16,182,8%
21,720 -----

2,993,081 --~:-l -----::-:
125,976
78,192 --_-----!-!::-----!-!::

6,660,664 11 I 47,784
34748 ---. ---. --’------------

399,648 ~ 11 4,344

34,085,%8 ~ 72 ! 312,768
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INSURANCE DWISION
(

The insurance division is organized and operated along the lines
of a standard life insurance company and administers the insurance
service on approximately 560,000 active insurance policies, aggre-

atin $3,000,000,000, involving the following more importantf~
unctions:

1. Examining and approving applications for insurance.
2. Issuing policies on approved applications.
3. Issuing notices and receipts for premium payments.
4. Listing remittances for deposit and collection through the Unite~i

States Treasury.
5. Maintaining essential insurance records, including application

files, premium accounts, dividend accounts, policy registers, record
cards, and actuarial and statistical records.

6. Keeping complete financial and accounting records for Govern-
ment life (converted) insurance.

7. Making actuarial calculations and valuations.
8. Making policy loans, cash surrenders, refunds, contract changes,

dividend payments, and reinstatements.
9. Handling all correspondence incident to the aforementioned

activities.
10. Informing the many ex-service men, whose insurance lapsed

since the termination of the war, of their r]ghts and privileges under
Government insurance and of the advantages of reinstating and con-
verting it.

YEARLY RENEWABLE TERM (WAR RISK) INSURANCE AND GOVERN-
/ MENT LIABILITY THEREUNDER

In reviewing the accomplishments of this important agency of
veteran relief, it js significant to note that during the period of the
World War (to be exact, between October 6, 1917, and November 11,
1918? a trifle over 13 months) approximately 4,500,000 individuals

$
a phed for war risk insurance totaling approximately $40,000,000,000.

i h praise is due to the Army, Navy, Marine corps) Coast Guard)
5an other organizations of the military and naval service, for under-

writing in such a short period of time this unusually large amount of
insurance on so many lives, averaging in each instance $8,756.

The total liability on account of claims awarded for total permanent
disability and death incurred to date by the United States under
yearly renewable term insurance is approximately $1,346,308,765,
while the total premiums received to date for this form of insurance
aggregates $419,484,960.92. In view of these figures, it may properly
be stated that the liability incurred by the Government in insuring
lts fighting forces during the World War exceeds the premiums
received by approximately $926,823,8051 the bulk of which must be
paid within the next 16 years.

426
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CONVERTED INSURANCE

The World War Veterans’ Act, 1924, rovides that al] term insurance
fshall be converted not later than Ju y 2, 1926, which is five years

after the date of the termination of the war. Six different fo~s of
converted policies are provided by the Government, 1. e,, or&nary
life, 20-payment life, 30-payment hfe, 20-year endowment, 30-year
endowment, and, endowment at e 62. The premium rates on

%dl these olicies are net rates accor ●ng to the American Expe~ence
%Tables of ortality, with interest at 3~ per cent per annum computed

for ayment on a mont~y basis.
T~e premiums paid on account of converted insurance are covered

into the Treasury to the credit of a special fund called the “United
States Government life insurance fund,” from which are paid W
liabfiifiiw arbin~ under converted-insurance contracts Sptid pro-
vision is made m the World War Veterans’ Act, 1924, section 302, ~
whereby this fund is reimbursed for all converted claims on account
of permanent total disability and death resdting from the extr~
hazard of the military and naval service. The United States Govern-
ment is trustee for this fund, disbumements from it being made in
accordance with the awards made by the director ef the bureau.
The led er assets now approximate $121,000,000 [see table, p. 29),

fof whit amount about $112,000,000 is invested in United States
Government securities yielding an annual interest return of over
$5,000,000.

CONVERTED AND TERM INSURANCE W FORCE

At’ the close of the fiscal year there were 562,600 Government life
insurance policies in force, amounting to $2,984,573,458. Of ttis
number, 353,215 were on the converted plans, ~gregating $1,375, -
542,924, and 209,385 on the term plan, aggregating $1,609,030,534.
An average of 3,500 new converted olicies, aggregating $15,00~,000,

?are being issued each month to .Wor d War veterans.

LAPSATION OF INSURANCE AT CESSATION OF WAR

It was uite natural to ex~ct that the sudden termination of the
%war and t e consquent rapid demobtization would diminate from

the minds of most of the veterans aH need for insurance. The gr~t
buk of men in the service were young, vi orous, and free from f~y
wponsibfitim. $The cessation of host. itim freed them from the
dangeTous occupation for which insumnce protection w= especidy
provided, and in view of the financial handicap they invariably
encountered in reestablishing themelves in .cid Me, the great
majority allowed thti~ insurapoe to lapse.

Notwithstanding these conditions and the further fwt that the
Government did not use any methods of personal sohcitation, the
continuance at the present time of $2,984,573,458 of insurance is a
worthy achievement and represents a real service in the interesti
of the 562,600 policy holders who have availed themselves of this
form of Government insurance protection.
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REINSTATEMENT ACTIWTIES .

The bureau is not in the business of life insurance in competition
with commercial insurance companies. It is, however? sensible
of the rights of ex-service men to renew their Government insurance,
and recognizes that it is its duty to a rise all of them of their rights

{Pand ptivlle~es under the World War eterans’ Act, 1924.
In carrying out this duty, insurance representatives were estab-

lished in each district office and the work of the insurance cashiers
was continued in the district and larger subdistricts offices. On
October 6, 1923, insurance representatives were permitted to travel,
under certain conditions, throughout their districts and to subdistrict
offices, to enable them to discharge their duties more effectively as
set forth in General Order No. 83–A.

Circulars, pamphleti, and literature, fully explaintig Government
life ‘insurance, have been printed and widely distributed throughout
the dtirict offices and amen

f
soldier and wetiare organizations.

Publicity has been liberally an generously contributed by the press
in this worthy cause.

~In; central office there has been continued the ~ractice of mailing
h all ;ex-service men who allowed their war-time insurance to la se,

Ea ‘circular letter with appropriate enclosures, informing them of t eir
rights and privileges to reinstate and convert. A total of 3,000,000
such lettem have been mailed to ~datel with approximately M0,00Q
remaining, which will be completed within the next month. While
experience shows that about 19 per cent of these letters are returned
to the bureau marked ~” Unlcaimed,” approximately 80 per cent of
the letters apparently reached the addressees, and it is gratifying to
note the large number of reinstatement and conversion applications
received as a direct result of this activity.

It is felt that b means of these various facilities, every effort will
have been exerte z , consistent with the law, to carry our the Govern-
ment’s duty in informing the great majority of ex-service men of
their Government insurance rights and privileges.

ORGANIZATION

The insurance division is organized in 3 major subdivisions and 19
sections, witi an administrative staff consisting of a chief of division,
who is directly responsible to the assistant director in charge of claims
and insurance service, an assistant chief, an actuary, and a consulting
specialist. The principal operating activities are organtied under
what is termed the “ unit” plan. Under this plan, dl insurance
pohcies in force are divided as nearly as possible into numerical units,
to which units are assigned the application ~es, the remium accounts

Eand other basic records, with an adequate num er of speciahed
personnel, such as accounting clerks, examiners, dictators, steno -
raphers, t pists, tie clerks, etc. The ~es and remium recor

r J
%

and the c erks assigned to them are placed in a jacent positions,
thus affording the most convenient and direct contact with employees
and records. These units each comprise approximately 90,000
insurance accounts and handle correspondence, premium accounting,
contract changes, fihng, balling, issuing receipts, reinstatements,
and other similar routine functions.

... .... .. . .. .. —-—-—--——--- .— —.. .
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The original functional type of organization, fi~which each s6ction
was organized to handle some special activity, resulted in consider-
able overlapping and duplication and was found expensive and
unsatisfactory. There has been a consistent adherence to the

$
olicy of perfecting this ‘~’unit” system of organization by consoli-
datingas much work w possible in the unitized sections, maintaining

specialized sections only where the nature of the work requires
uniform and independent handling. This ‘(unit” plan, which ~~as
been in operation for over three years, is excellently adapted to the
needs of the insurance division and has proved highly satisfactory
and economical.

On December 15, 1923, in the interest of a closer coordination of
the bureau functions,. t~e insurance division was consolidated with
the claims ditision to form ttie claims and instirance setice. As a
direct result of this consolidation, the claims contact sectionl insurance
division, was consolidated with the insurance contact section, claims
division. The instirance iddex section and claims index section’ were
similarly consolidated on January 16, 1924, and established as an
independent section, responsible to the assistant director in charge
of claitis and insurance service.

In line with the established organizational policy of transferring as
muoh work as possible to the unit sections to be handled on the unit
basis, the record card sectio~ was abolished October 15, 1923, and
the remittance control section abolished Janu~ 31, 1924, and their
functions absorbed by the tefi and converted accounting sections.

All bf three organizational changes have resulted in economies in
personnel, space, and ~equipment, have eliminated overlapping ftinc-
tions, and represent real progress in efficient administration.

.40TUARIAL RECORDS ON ACTIVE TERM INSURANCE

During the past fiscal year, efforts were directed towards the estab-
lishment of ermanent actuarial records on all active term-insurance

rpolicies simi ar to the actuarial records on converted insurance. A
complete system was develo ed for preparing, tabulating, and main-

{tainlng these records, whit involves an individual code sli and
punch card on more than 21o,OOO term-insurance policies. % hese
records were com leted on May 1, 1924, making it possible for the

Efirst time since t e establishment of the insurance division, to ac-
curately determine the number and amount of term-insurance policies
in force, and to make actuarial and statistical studies, necessary and
vital to the efficient administration of yearly renewable term in-
surance.

PROCEDURE

Considerable planning work has been accomplished in the develop-
ment of standard rocedures covering all important o crating func-

ftions, the principa
$

rrocedures so effected being as fol ows:
1. Revised pr~e ure for handling unpaid checks (November 22}

1923).
2. Revised rocedure for handling reinstatements under regulation

{14 and 15 (Fe ruary 4, 1924).
3. New procedure for auditing all term and converted insurance

premium accounts.
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4. Uniform procedure for handling premium interest and partial
papent of premiums (April 25, 1924).

5. Procedure for handhng suspense items (Aprfl 9, 1924).
6. New procedure for ‘handing automatic extended insurance on

converted insurance policies (May 31, 1924).
W~e this work largely concerns refinements along the lties of uni-

form and standard pratlce instructions, they are mentioned here in
view of their value in simplifying methods, efiecting economies in
operation, and genera} improvement of the service,

INSURANCE IN FORCE

At the close of the fiscal year 1924, 562,600 term and converted
hwance oticies, amounting to $2,984,573,458, were in force which

$repr~ente an increme of 2,535 pohcles, and a decrease in amount
of $85,636,359, com ared with the number and amount of insurance

Epofici~ in force at t e close of the preceding fiscal year.
Term tiurance decreased from 240,291 ~oficl~, amounting to

$1,854,145,796, to 209,385 policies, amountmg to $1,609,030,534,
representing a loss of 12.8 per cent in number ?nd 13.2 per cent in
amount. # his was due largely to the natural loss resdtin from

%lapses, deaths, and to the conversion of term insurance, to t e de
crease in the nuber of men in the active mititary and naval service
carrying tisurance, and to the fact that policyholders who convert
their term insurance into the ermanent forms usual reduce the

Y tamtiunt of insurance previous y carried because of t e increased
premium rate.

The converted insurance in force has increased from 319,774
policim, amounting to $1,216,064,021, to 353,215 policies? amounting
to $1,375,542,924, representing an increase of 33,441 policles, amounb
ing to $159,478,903, or an increase of 10.4 per cent in number and
13.1 per cent in amount.

The following chart shows the number and amount of term and
converted insuiance
the fiscal year 1924:

policies in force from month to month du~g
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CONVERTED INSURANCE IN FORCE

Converted olicies were fist issued in May, 1919. ‘rhefollo~ving
f%ableshowst enumberof policies and amount of insurance in force

:at the end of each calendar year since December 31, 1920, as shown
by the annual statements of the United States Government life
insurance fund which are issued at the end of calendar years:

———_

Date

1

December 31, 1920------------------------ -----------------------------------! g~~: ~ $:~&yg
December 31, 1921-------------------------
December 31, 19~--. -.. -------------------:::: 1:1::1111:~~:11:1:: II:~I:~~~~~~ 298;256 1,119:714:905
Deeember 31, 1923---------------------- ------------------------------------- I 336,Ml ~ 1,298,548,122

I

CONVERTED INSURANCE ISSUED BY FISCAL YEARS

The following table shows by fiscal years the total number and
mount of converted insurance policies issued since May, 1919:
—— ______ ._

I l–
Date Number

of policies Amount

— ..—--—._ .—...——— ________ _—— I -–-–-/ —
June 30, 1920---------------------
June 30, 1921-------------- ‘------------------------------------------

152,979 %5 pi g

June30, 1922------ .--... --~1~11---------------------------------------------
295,593

June 30, l923----------------------------------------------------------------
344,210 1,194:998: ~

June 30, 1924--_-----. ----------: --------------------------------------------
394,066 1,408,132,776

-----.--------- -------- ------.- ------------- 438,562 1,601,719,180

.4NALYSIS OF PLANS OF UNITED STATES GOVERNMENT CONVERTED

INSURANCE POHCIES

Converted insurance is issued in six policy forms: Ordinary life,
20-payment life, 30-payment life, 20-year endowment, 30-year en-
clowrnent, and endowment at age 62.

The following table shows the number and amount and the per-
centage of converted insurance policies issued to date, classified by
plan:

--
I I

Pltill N’umber -4mount ---- - -—~- -—–-
Nurnber 1.4mount

II
I --–—1 -–~ l–—–

Ordinary life --------------------------------------------- 73,207 I $339,531,221
20-payment life-- ---------------------------------------- 134,513 555,973,608
3&payment life-------------------------------------------
2&year endowTment---. . . . . ..-. --.. -------- .-------------.l l~~j~

86,227,852
401,113,249

30-year endowment---. -----------------------------------l 28,505 1 114,488,447
Endowment at age &2.-.-------------- .-----------------_' 21,969 ~ 104,384,803

Total ---------------------------------------------- 438,562 \ 1,601,719,180

16.69 ] 21.m
30.67 I 34.71
3.98 ~

37.15 ‘ 2? z
6.50 j 7.15
5.01 / 6.52

100,00 I 100.00

This selection of the various lans is based almost entirely on the
cliscretion and

I
[reference of t e individual policyholders, as the

business is con ucted largely by mail without the advantages of
personal interview.

..

—



It will be noted that the 20-year endowment policy represents the
most popular plan selected, 37 per cent of all policies issued being
on this plan. The largest amount of insurance, however, has been

!
a proved on the 20-papent life plan, 34 per cent of the total amount
o converted insurance approved be~ng on this plan.

COXIPARISON BY PLANS OF CONVERTED INSURANCE POU~ES ISSUED
WITH CONVERTED INSURANCE POLICIES IN FORCE ●

The following chart shows the percentage relationship of the
various plans of converted insurance as originall selected by policy-

:holders with the percentage relationship of t e va~ious plans of
conv~r!ed insurance in force:

It 1s interesting to note that where~s the largest number of policies
were originally converted on the 20-year endo-ent plan, the
largest number of policies in force are on the 20-payment life plan.
The table also shows that in the selections that have been made
there is a consistently marked decrease in the relative number of
selections on the- 20-year endowment plan and a small but steady
increase in the number of selections on the five other plans of ihsur-
ance, this increase within recent months being most pronounced in
the ordinary life plan. This selection tendency generally indicates
that as the veterans grow older and assume family responsibilities
they select those policy forms offering the greatest amount of protec-
tion at the lowest premium rates.

CONVERTED INSURANCE POLICIES ISSUED, CLASSIF~D BY AVERAGE
AMOUNTS

The average amounts of the various forms of converted policies
issued to date are shown in the following table:

-_-—————_———
1

——..—.—
Ordiwary life7 -------------------- ----.------------ .---------- -.-------------------- ----------- *, 637.M
2@payment l?fe-------------------------------------------------------------------------------- ~,~2 844 133.%
3@payment llfe-------------------------------------------------------------------------------- ~f~61.~
20-year endowment --------------------- -------------------------------------------------------
3&year endowment ----------- -----------------------------------------------------------------
Endowment at age V2.

4:016:43
---------------------- -------------- ------------------------------------- 4.751.50

Avera~e forcon\-erted policies----------------------------------------------------------- 3,652.21
__— ———— —

When insurance on a yearly renewable term basis is conver;ed to in-
surance on a level premium basis there is a tendency on the part of the
insured to reduce the amount of insurance carried. The reason for
this is apparently the clifference in ~remium rate. The yearly
renewable term insurame is being provided at the net rate to cover
the yearly protection only without providing for any reserve accumula-
tion and requires a higher premium each year as the insured grows
older. The level premium

K
rovides for the accumulation of a reserve

and is the means by whit the premium is tied on a level basis
throughout the premium-paying period. The average term policy in
force as of .June 30, ~924, was $7,684, the avera e converted pohcy

$$3,894. Since premium rates on the 20-year en o-ent policy are

. ..... .,--.. ”-- ,, -“ ------ ------- —-,-——, -,,
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higher than on the other forms, for the average pohcyholder, men
carrying this policy do not carry as much insurance as do those who

‘ select a lower priced form.

CONDITION OF WORK

During the fiscal year 1924 the work of the insurance division has
been transacted on a current basis. As a regular procedure applica-
tions for loans, cash surrenders, conversions, and receipts for premium

b
ayments are handed within 48 hours after their receipt in the bureau.
he fo~owin facts with reference to important operatin functions

f %prment an i ea of the magnitude of the work accomplis ed during
the last fiscal year:

A total of 44,496 converted policies, for a face value of $193,586,404,
were issued; 4,015t142 premiums, totaling $49,744,792.43, were col-
lected, credited, recei ts issued thereon, and the remittances ana-

$lyzed, recorded, and eposited in the United States Treasury; 28,663
applications for reinstatement of insurance, aggregating $128,285,791,
were examined and approved; 764,018 letters from policyholders were
disposed of; 2,248,363 letters to ex-service men were originated;
4,244,376 premium notices were matied; and 319,466 dividends for
$2,347,882.73 were calculated and paid.

APPHCA~ONS FOR TERM INSURANCE

The World War Veterans’ Act (Public, 242, 68th Cong., S. 2257)
approved June 7, 1924, repealed the war risk insurance act as
amended and made no provision for the

r
tinting of yearly renewable

term insurance. Under the law, there ore, applications for yearly
renewable term insurance submitted after June 7, 1924, can not be
ap roved by the bureau.

$ rior to the passage of the World War veterans’ act, June 7, 1924,
men who entered the active mflitary and naval service of the United
States were permitted, under the law, to obtain yearly renewable
term insurance under practically the same conditions as during the
war. During the pas& fiscal year 3,420 applications for term insur-
ance, a gregating $18,153,000, were a proved.

f ~The o~owing table shows the num er and amount of a placations
ifor term insurance received from month to month and to ate:

.—.—— - ._— ___._____ — —-

Date Number

--———————.-—.—-———

1923
Jtiy ------------------------------------------------ 347
Auwt ---------------------------------------------- 483
September ------------------------------------------ 359
Otihr --------------------------------------------- 440
November ------------------------------------------ 333
Demmhr ------------------------------------------- 232

1924
Janury --------------------------------------------- 260
Febru~------------------------------------------- 388
Mmch ----------------------------------------------
AprU--------------- ---------- --.------- ----------- -- ;%
May ------------------------------------------------ 141
J@------------------------------------------------ 200

Total ----------------------------------------- 3,420
- ——--. —

Amount

$2,258, m
2,278,500
1,411, m
2,429,500
2.M9, m
1,395,000

1,263,000
1,645, m

471,500
624,000
624,5N

1,213, ~

18,153,000

Number
to date

4,681,386
4,681,869
4,682, m
4,682 m
4,683,001
4,683,233

4,683,493
4,683,881
4,683,981
4,684,118
4,684,259
4,684,459

4,684,459
_ _____

-————.

40,539,884,000
——
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APPHCATIONS FOR CONVERT~ INSURANCE

During the year this division has continued the established policy
of keeping clearly before term-certficate holders the advantages of
converthg this insurance atan early age. However, because of the
tendency of these certificate holders when convertm to reduce the

8amount of insurance rotection, it has been recognize that for men in
?some conditions of li e the continuance of term insurance in its present

form is desirable. During the year, 45,736 a p~ications for conver-
tsion, aggregating $196,731,918, were recorde ; 44,496 appl~cat~ons,

aggregating $193,586,404, were approved; and 2,522 appllcatlons,
ag regating $7,961,099, were disap roved.

$ he following table shows in $etafi the number of applications
received and acted upon from month to month:

Applimtions recorded
Date ———

Number
——. ——

To June 30, 1923------ ------ 403,381
1923

Jtiy ------------------------- 4,774
Aumst ------ ----------- ----- 4,420
September ------------------ 3,597
Wooer --------------------- ~~
November ------------------
Dewmber------------------- \ 3:709

1924
~ybumwgy------------------., 4,225

------------------- I 4,192
~:~h---.--.---------.----- 4,374
$:::---:---.-: ~;;;

-------- ---- ----------
----------------------- 2; 651

Total for ~cd ymr --- 45,736
——

To June 30, 1924------- 449,117

Amount

$1,432,964,485

21,57a,840
19,703,6%
15,746,500
IQ 743,066
1~ 574,426
15,100,048

18,694,667
17,233,790
18,002,775
14,408,679
12,302,590
12,W3,009

196,731,918

1,629,716,403

Appli&~i&~~~pproved Applioatiom dis-
approvti

— —
Numb& Arno~t Number Amunt

I I

I3~ 066 $1,4@ 132,776
I

7,654 =, 341,~
-

4,w 18,5s4,500 215 745,736
4, 4m a 099,843 $1~ 991
~ 076 17,961,560 z! 685,375
& 019 17,~ 626 1 215 g? ~
3,469 14,222,426 203
3,607 14,929,576 179 343:500

4,014 17,878,0001 179 607,000
3,828 lb 535,960 654,000
4,210 17,750,090 ~8 673,000
3, 3m 14,183,781 250 748,997
2,851 12,205,000 236 676,500
2,556 12,209,032 154 497,500——

44,496 193,586,404 1%522 17,961,099
==

438,562 1,601,719,180 10,013 33,737,706

I 163applimtions for $565,000,formerly disapproved, later approv@.

REINSTATEMENT OF TERM AND CONVERTED INSURANCE

The following table shows the number and amount of term and
converted insurance policies reinstated by months during the fiscal
year 1924 and to da~e:

I

I Term insuranoe
Date

Number
— ———.——.

To June 30, 1923------------ 300,162
1923

Jtiy-----------. --.; -------- 2,095
Auwst----.-----.----.----- $ ;g
September -----------------
October -------------------- 2:130
:g:;~-:---------------- 2,126

---------------- 1,810
1924

~e~~ur~$------------------- 1,892
------------------ 2,301

March --------------------- 2,787
April ----------------------- 2,415
May ----------------------- 2,153
June ----------------------- 1,758

TotN for fiscal year -- 25,978

Total to June 30,1924 326,140

17231—W*—30

Amount

$2,092,898,342

9,335,119
9,417,853

11,150,598
9,818, 6W
9,892,337
8,081,557

8,047,266
10,461,730
12,033,460
11,127,674
10,630,067
8,802,124

118,798,443

2,211,697,285

Converted insurance

Number Amount

10,321 *3, 710,192— —

182 630,000
175 ,5@500
167 569,000

g? bg
;:’
257 874:500

24G 843,000
273 9W,000
281 1,031,000
286 976,000
259 911,000
200 \ 714,348

2,685 1 9,487,348

13,006 43,197,540
I_

●

Total
term and convertad

Number

310,483

2, 27?
& 277
2,576
%284
2,337
2,067

2,132
2,%4
3,068
2,701
2,412
1,958

28,663

339,146

— .
Amount

$%12q 609,034

9, Wb 119
9,986,363

11,719,598
IQ 686,163
10,* 837
8,956,057

‘8,890,266
11,369,720
13,064,460
12,103,674
11,541,067
9,516,472

128,285,791

2,254, 894,8%
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TERM-INSURANCE PREMIUM -INCOME

There has been collected to date from all sourcesin yearly renew-
able term-insurance premiums $419,484,960.92. A comparison of
this amount with the amount paid out in claims on account of per-
manent total disability and death to June 30, 1924 ($529,116,107.79),
shows that to June 30, 1924, the Government has actually expended
for all term-insurance benefits $109,631,146.87 over and above the
amount received in premiums.

Attention is directed to the fact that yearly renewable term insur-
ance is payable in monthly installments extending over a period of
20 years, and that the present annual installment payable on term
insurance now amounts to approximately $90,000,000. During
the fiscal year 1924, $14,553,507.72 in term-insurance premiums
were co~ected. It 1s therefore evident that the current income on
account of yearly renewable term-insurance premiums is far from
sufficient to meet paymenk on account of matured liabilities which
will be due in future years, and that Congress will be obliged to make
annual a ro~riations to take care of these payments.

??The fo owing table shows by sources the amount of premium
income on account of term insurance received and deposited to the
credit of the military and naval insurance appropriation to June 30,
1924:

I
Amount of term

SOuree
premium,>depos
ited iu Treasury
(total && 30,

—-———_ —______1
War Departmeti ,------- -------- -- .,----- .------- ---.--------- ----------- -------- . ----
Navy Department -----

1 $Z2, 332,051.83
------------ ..-.------------------ -------- -----.------- --------

Dirwt to bureau
33,911,478.01

-------. ---------- ----------- ---------------------------------- -------
United Stata Public Health Serviee-

113,241,~. 18
. ----------- --.------ --------- ---------- --------- no. tio

Net rdpts~efund~pa*d----:::: -.-----... ---. ---------. --.. -----. --.----.. --------. -.--.. -- . . ..-i 419,::$ ;y ;:
------------------------ ----------------------------------------- :.

Gr@ rwipk - . . . . ---- -------- -------- -------- ---------- --------- -------- -. e---- 420,112,275.13

TERM-INSURANCE PREMIUMS RECEIVED BY INSURANCE CASHIER

During the war period premiums on term insurance were paid by
. deduction from pay rolls and pay vouchers. As the men were dis-

charged from the military and naval service it was necessary for them
to remit insurance premiums direct to the United States Veterans’
Bureau. ~ premiums on yearly renewable term insurance aid to

zthe bureau are received by the insurance cashier and credite to the
mflitary and naval insurance ap ropriation.

%The followinq table shows t e number and amount of yearly
renewable term-insurance premiums received b the insurance cashier

Jby months during the fiscal year 1924 and to ate:
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Term insuran@

Date
Number

————— ..— . -—-—— .- .——.——. ————-— --

To June 30,192i ------------------ -------- ------------------ ------------ 14,646200

1923
July -------------------------------------------------------------------- 194,643
Au@st ----------------------------------------------------------------- 197,983
September ----------------------- --------------------------------------- 188,877
October ----------------------------------------------------------------- 205,705
Novem&r -------------------------------------------------------------- 173,746
~mber -------------------------------------------------------------- 178,995

1924
Jmwry ---------------------------------------------------------------- 197,056
Febmary ---------------------------------------------------------------- 167,998
~a:~h ------------------------------------------------------------------ 186,565

Jay~~llIIIIIIIII:::IIIIII:IIIII::l:::II::I~:~~~::::::::::::::::::::::
171,162
177,102

June -------------------------------------------------------------------- 156,744

Total for -lyar ----------------------------------------------- ~ 1~ 576
—

Total to June30, 1924--------------------------------------------- 16,844,776
——

Amount

$101,029,269.07

1,327,212.71
1,282,324.71
1,232,233.02
1,378,500.37
1,133129.27
1,188,916.W

1,373,252.31
1,092,012.71
1,222,555.11
1,127,129.01
1,160,263.11
1,035,97%34

14.553.M7.72

115,582,776.79
_— —-—-..—. .

CONVERTED-INSURANCE PREMIUMS RECEIVED BY INS~NCE .CAS~ER

Converted-insurance premiums am deposited to the credit of the
United States Government life (converted) insurance fund from
which are paid claims on account of permanent total disability and
death, ‘dividends, refunds, etc., under converted insurance.

The following t~ble shows the number and amount of converted-
insurance prmlums received by the insurance cashier by months
during the fiscal year 1924 and to date.

Converted insurance

Date
Number Amount

-.
●

To June 30, l922------------------------------------------------------------- ~:$g $59,193,564.63
To June 30, l{)Z ------------------------------------------------------------- ,1 89,975,812.01

———
1923

July --_. ---. ----. -.----- .-------r ------------------------------------------- 148,882 2,982,691.52
Au~t --------------------------------------------------------------------- 152,801 2,806,974.89
September ------------------------------------------------------------------ ,, 145,243 2,688,928.10
October --------------------------------------------------------------------- 161,633 3,141,789.73

, No\'ember------------------------------------------------------------------ 141,224 2,560,366.75
December ------------------------------------------------------------------- 144,208 3,152,370.90

I I
1924

January--------------------------------------------------------------------- 171,414 3,561,676.56
February ------------------------------------------------------------------- 146,130 % 797,093.94
March ---------------------------------------------------------------------- 154,720
.4pril ---------

2,852,684.48
----------------- ------------------------------------------ --- 152,702 2,931,900.80

May ------------------------------------------------------------------------ 156,588 2,916,348.97
J~lne------------------------------------------------------------------------ 143,021 2,798,458.07

Total for Escal yetilr--------------------------------------------------- 1,818, m 35,191,284.71

Total to June 30, l9M-------------------------------------------------- 6, 79g,367 lM, 167,096.72

DIITDENDS ON UNITED STATES GOVERNMENT CONVERTED INSURANCE

The fund from which dividends on converted insurance are ap-
portioned is accumulated from two sources: Savings due to deferred
mortality, and excess interest earnings on the amount earned on
invested funds over the assumed rate of 3~ per cent.
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The following table shows the ]~umber and amount of dividends
paid from month to month during the fiscal year and to date:

———. ——-—-—————— ..————

Date

——.— ___ — —- .

To June 30, l9X---------------------------------------------------------------

Jdy --
1923

Au~<-"::::::::: -------------------------------------------------------------
Sep@mhr --------------------------------------------------------------------
October----------I: ~::::::::::::::::: -:---------------------------------------
November -------

--------------------------------------- .

DwmMr.-------~~ ljl~jIl::~j~:j: ~l~:ll~jI:l:l:: II: I: CIi~jIjjIlijI:I j:: IIj:j:

January
1924

Febmwy-j~-------------------------------------------------"-----------------
March '------------------------------------------------------------------
April -~:~j::~----------" -----------------------------------------"------------------------------ -----------------------------------------------
May---
Jme---:::----------------------------------------------------------------"---. ------ ------- ----------------------------- ----.--------------------

Totdfor tical yew-------------------------- ----------- .-.-------------

Totrd to June 30, 1924--- --------- ------- -----.----------- .--------------
— -—

POHCY LOANS

NumbeI

645,751

24,644
20,107
19,904
32,754
41,007
25,689

5,490
45,529
23,788
22,933
28,116
29,506

319,466

965,217

Amount
during month

$3,554,269.76

177,665.38
145,278.56
136,766.07
228,011.31
267.398.94
172;627.90

35,358.68
376,473.14
185,349.70
180,848.77
219,lm 14
222,956.14

2.347.88273

b,902,16Z 49
—_ —

Ml oonvert~-huranw polioies provide libera} loan provisions
after the policy has been in force one ear. kms are made on the

Jbasis of 94 per cent of the cash v ue. During the early ohcy
dy~ars, loan vdu= me relatively sma~ but these values ~ ually

increase as the policies become older, Polic loans have lncrewed
7materiall in number and amount during the ast fiscal year.

5The fo owing table shows the number and amount of policy loans
made, repaid, and outstanding monthly during the fiscal year ending
June 30, 1924:

.
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It will be noted that policy loans as of June 30, 1924, aggregated
$7,839,963.51 as oompared with ledger assets amounting to $120,595, -
756.33. During the fiscal year the policy loans increased 89.41 per
cent as compared with an increase of 38.76 per cent in ledger assets,
i. e., policy loans increased 2.3 times as fast as ledger assets. .1s of
eJune 30, 1924, the amount of outstandi~~ loans represente(l 6.5 per
cent of the total ledger assets.

POLI~ES SURRENDERED FOR C.4SH AND FOR P.41D-UP IATSUR.ANCE

Converted insurance policies contain provisions whereby the poli-
cies after having been in, force one , ear may be surrendered for cash
or for paid-up insurance. IDuring t e fiscal year 1924, 4,291 policies,
with a’ fwd vdIue of $11;897,SOF.82, were .~a~er~d for.. their cash
value, which aggregated $867,013.91, mating a total of 23,494 poli-
cies, with a face value of $57,137,479.47, aggregating $2,780,227.85,
surrendered for cash to date.

During the fiscal year 1924,40 policies, with a face value of $177,500,
were surrendered for paid-up insurance in the amount of $22 68.17,

/mating a total to date of 136 policies, with a face value of 695,000,
surrendered for paid-up insurance in the amount of $66,715.17.

The followin table shows the converted policies surrendered for
icash each mont during fiscal year 1924, and to date:

I I 1

Am~nt of in-
Date Made CaslI value

1 s~%%:pre-
—_— I__ —-..,-– I— —.——

June 30, l923-------------------------------------------------- 19,203 I $1,913,213.94 \ %5, %9, 671.65

1923
July ---------------------------------------------------------- 379
Auust ------------------------------------------------------- 328
September ---------------------------------------------------- 360
October------T ----------------------------------------------- 380
November ---------------------------------------------------- 342
December ---------------------------------------------------- 402

1924
January ------------------------------------------------------ 390
February ----------------------------------------------------- W3
March -------------------------------------------------------- 366
.4pril --------------------------------------------------------- 332
May ---------------------------------------------------------- 299
June---------------------------------------------------------- 324

65,641.82 9M, 500.00
55,889.49 I 814,400.00
70,488.49 941,000.00
82,815.01 1,056,000.00
60,466.49 i 892,994.00
75,345.52 1,075,412.00

I

81,906.25 ~
76,%2. 48 i
77,517.80 I

66,326. Y2 I
69,111.53
85,342.81 ~

1,153,500.00
998,770.00

1,034,500.00
943,921.66
972,748.31

1,056,061.85
! ——

Total for5sml year------------------------------------- 4, al 867,013.91 ~ 11,897,807.82
—_

To June 30, lW4---------------------------------------- 23,494 ~ 2,780,227.85 57, 137,479.47

POLICIES IN FORCE UNDER EXTENDED INSLTR.4NCE

Converted policies contain a further optional settlement in case the
insured discontinues premium

E
ayments any time after the expiration

of the fist policy year, where y the policy will be extendeci auto-
matically as term insurance for such time from the due date of the
premium unpaid as the cash surrender value will purchase when
applied as a net single premium at the attained a e of the insured.

fSuch extended insurance values are automatic un ess either of the
other two forms of optional settlement}, cash value or paid-up insur-
ance, is selected. The number of policles continued in force un~ier the
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extended insuance option each month during the fiscal year 1924 is
shown by the following report:

Date i Number I Amount

I

1923
July ------------------------------------------------------------------------------- 439
August---. --------------------------------------------------.--------------------.i 406
September--------------------------------------.--------.------------------------l Ml
October--- .------------ .-. ----- .--------------------------------------------.---.-/
Novembr-----. --. ----------- .---------- .--------------------- +------------------l ?4
N@mber -------------------------------------------------------------------------- 530

1924 I

Janmy ---------------------------------------------------------------------------- 493
February -------------------------------------------------------------------------
March

M5
---.---- -------------------------------------------------------------------- 554

April -------------------------------------------------------------------------------
May .----------- ---------- ------------------- ------------------ ------------------ - %i
June ------------------------------------------------------------------------------ 341 /

CORRESPONDENCE
1

$1,165,m
1,lm w

863,m
2,581,500
1,165,000
1,495,696

1,520,w
1,541,648
1,71$ m
1,309,879
1,182, ~
1,064, M2

The following report shows the amount of correspondence handled
from month to month during the fical year 1924:

-.——.———.—....-.-. —.--—-.-———— .
I

Date

I I I I——— —— — ‘+

June 30,19~---.3-------------------------------- 75,268 745m 8*W I =,688 la lM

1923 I----
dy --------------------------------------------- 68,053

iumt ------------------------------------------ 63,403
Sepwmber --------------------------------------- 63,9M
October ----------------------------------------- 69,042
November --------------------------------------- 63,214
Dewmber --------------------------------------- 60,623

1924
January ----------------------------------------- 68,895
February ---------------------------------------- 65,500
March ------------------------------------------- 65,648
April -------------------------------------------- 59,805
May -------------------------------------------- 58,345
June. ----. -.-----------. ------------L- ._---. --.-l 54,M2

Totdfor fical year------------------------ 762,820

69,140
65,095
63*S65
70,083
63,306
59,961

68,716
64,598
66,786
66,109
58,801
53,558

i64, 018

2,907
3,215
3,286
2,239
2,147
2,809

2,988
3,890
2,752
2,448
1,992
2,796

2,796

I 56,177
81,994

~~ g

210:998
64,812

271,451
Wd,034
244,525
268,582
317,537
261,595

2,248,363

1% 317
147,089
169,648
21%663
274,m
124,773

3,012,381

TERM AND CONVERTED PREMIUMS POSTED

During the fiscal year 3,547,198 premium ayments on term and
xconverted insurance were received and cre ited to the individual

accounts and formal receipts therefor mailed to the insured. In
addition, 354,515 premium payments were received and credited to
the individual accounts covering deductions from ay rolls and pay
vouchers’ of policyholders in the Army, Navy, d arine Corps, and
Coast Guard.

The table following shows the number of premiums received,
credited, and balance on hand each month, not including the 354,515
premiums paid by deduction from pay rolls and pay vouchers from
policyholders in the military and naval services.
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.
_——— _ —— —

Date On hand Received Posted Bdanee
—— ———___

Juno30, l9~----------------------------------------------- 7,893 298,469 291,096 15,m

1923
Jtiy -------------------------------------------------------- 15,266 304,343 309,023 10,586
Auflst ----------------------------------------------------- 10,586 310,810 306,312 15,084
September ------------------------------------------------- 16,084 290,084 294,207
October ----------------------------------------------------

10,961
10,961

Novmhr -------------------------------------------------
320,838 325,259 6,540

6,540 275,261
&-ber --------------------------------------------------

275,731
6,070

&070
285,907 281,925 10,052

1924
Jmumy ---------------------------------------------------- 10,052 334,695
Febmary ---------------------------------------------------

331,119 13,6%
13,628 271,490 274,597

March -----------------------------------------------------
10,521

10,521 298,869
Aom------------------------------------------------------

300,834 8,556
8,556 295,545 \ 292,506

May -------------------------------------------------------
11,595

tie ~
11,595 294,617 294,713 11,499

. --------------------------------------------- --------- 11,499 264,739 261,407!.;, 14,831

~ “;Totd for fiscal yem---------------------------------- 15,266 3,547,198 3,547,633 14,831
————— —

TERM AND CONVERTED REMITTANCES FOR DEPOSIT

Ml remitbnces covering bsurance remiums received in the
xbureau are examined,’ ~Wbered, fiste , assort~d, recorded, and

deposited in the United States Treasury in such manner that any
item can be identified and properly adjusted in case of a refund or
diqc~$pancy in the records, or of a failure to make collection when
such ~remittance is presented for payment. Work of this character
is handled by the cashier’s section. (During the fiscal year 1924,
the instiance cashier received for deposit 3,768,362 remitt~ces aggre-

5F
atin $49 J976,91 1.62, representing 4,062,127 premium payments.)
be. oll?wlng report shows the number and amount of remittances

reoeived, deposited, and balance on hand by months during the fiscal
year 1924 :“

i I [

I Redvad I Deposited / Bdanm
Date ——— —— -—_

Number ~ Amount Number I Amount I Number Amount
I 1- 1

1 II
June 30, 1923---------- 308,244 / Q, 937,895.54

1 I 143893021 ‘5W7W’5
305,789 W 82648767

19B
Jtiy----------_------- 311,282 4,356,762.54 323,711 4,574,683.17
Au~st----_----------- 325,689

%, 873
4,149,741.57 322,044

370,839.92
4,103,262.49

Septembr------------ ~6;462
29,518 417,319.00

3, BV2,Z2. 26
October ---------------

3Q 843 4,099,789. z
346,118 I

22,137 289,761.99
4,582,816.45 348,558 4,551,933.99 19,697

November ------------ 295,446 ~ 3,756,157.91 305,672
320,644.45

3,939,742.43
Dumber -------------

9,471
304,673 I &% 349.55

137,059.93
303,394 3,986,043.21 10,750 146,366.27

1924
January---------------
February -------------
Maroh ----------------
AprU-----.-----.-.-.-.
May ------------------
Jug------------------

h 980,832.
3,944,366.
4,109,783.
4,110,633.
4,135,341.
&883,69%

77
64
55
64
76
98

343,882
295,970
317,738
315,214
311,101
277.485

Total ----------- 3,7M,362 ‘–4g, g76,gll. 62
I

3,787,612 -

4,904,402.72 16,356 221,796.32
3,986,980.98 14,134 179,181.98
4,014,945.48 16,507 274,020.05
f&q ;%:: 10,816 13A689.80

14,3m 201,727.95
3:784: 47~ 67 19,052 300,943.%

I I

50,264,728.91 ---------- ..-.--..------
i I I 1 I I

UNPAID CHECKS

Regulation 52, issued October 2, 1923, on the subject (‘Payment
of insurance premiums by mail,” provides that checks and drafts
may be accepted in payment of insurance premiums if they are
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honored on presentation for payment. In acoordarioe with tis re u-
lationj a new procedure was fut into effect in November, 1923, or

Lhandhng checks and drafts w ‘ch are returned unpaid.
Under the old procedure, these un aid items were treated as an

8indebtedness against the pohcy, and e orts were made to secure their
collection by valid remittances through correspondence which often
extended over very long periods of time. At the close of the last
fiscal year, June 30, 1923, approximately 4;600 such items, amoun~
ing to approximately $52,000, existed on term and converted premium
ticcounts.

Under the new procedure, all unpaid check and draft items are
returned immediately to the remitter, the credit covering such items
is canceled on the premium accoun~, which is then considered in the
sae status as thou h such a remittance had never been tende~d.

%This rocedure, whit has been in effect for more than half a year
ihm e .minated most of the difficulties experienced under the old

procedure, is definite and direct in its o eration, and is working
satisfactorily. !Practically all such indebte ness items on active term
and converted accounts under the old procedure have been elimi-
nated, the relative ~ermntage of unpaid ltms returned monthly has
been reduced, and lt can be stated that this new procedure marks a
big step in the establishment of a more effective premium a~ant-
ing system. The number of unpaid checks ~ece~ved dtinq the lad
fiscal year and the balance on hand are shown by the fo~owln~ table:

I

.,

Received Disposed of B@anw

Date l——-–—” -
IINumber Amount Nuber Am~Unt .N~mber Amount

——————— —
June 30, 1921
June m 1922~:~:~:~~::~~~~~j~::~ -“-------- ---------””--- - ‘-i~Jti?- ‘-$i~~~~~~~ig-:~ :;: $l@ 982.43

3,376 W4,473.82
4,192 47,Wo.06

June 30, 19X-------------------- i57, 8= 52 12,663
June w 19M..---..--------.--.- 14:604

153,81%24 4, w 51,989.34
181,195.15 15,251 190,195.34 3,956 42,989.i5

I I I I I I

PE~ONNEL

The personnel on the rolls of the insurance division has decreased
from 986 employees as of June 30, 1923, to 872 employees as of
June 30, 1924, representing a reduction of 114 ernplo ees.

TThis decrease w= caused b the transfer of the c atis contact
csection with 30 employees to t e claim division; the transfer of the

identification and distributing section with 31 employees to the
claims and insurance service; and the loss of 53 em loyees by
resignation and transfer. fThe reduction of the clerics force, ex-
cluslve of the transfer of the sections named, ww nearl 6 per cent.

LDurin the fiscal year all positions in the insurance .vislon were
tdescribe and allocated to their appropriate grades in the. com-

L
ensation schedties, and the rate of compensation of each employee

ed as of Jtiy 1, 1924, in accordance with the classification act of
1923. Semiannual efficiency ratings were dso prepared for all
employees.
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The number of employew on the rolls of the division, and the total
salary expenditure monthly, are given in the following table:

.

Date
Noy:~ Total SdWY.
ployees expenditure

— ——.—— —
1923

:;&&--------------------------------------------------------------------------990 $:% ~3 g
--------------------------------------------------------------------------

September ---------------------------------------------------------------------- :E ;~: g: ;;
October ------------------------------------------------------------------------- 973
Novemtir ---------------------------------------------------------------------- 970 124:469:88
December ----------------------------------------------------------------------- Iw 129,316.24

1924
Januq ------------------------------------------------------------------------- m 127,So4.77

900
~$ti--::::::::::::::::::::::::::::::::::::::::::::::::::::;::::::::::::::;::: g

123,757,66
la, Ut 72

P
. -------------------- -------------------- ------------------------------ ----- ‘ lm~m 43
--------------- ----------------- ---------------------------- ..--------------

Ju;:----------------------------------------------------------------------------
877 119,W5. 42
872 118,970.67

Total salary expenditure for fiscal year------------------------------------ ---------- 1,494,205.16

SUPPLIES, SPACE, AND EQUIPMENT

On June 30, 1923, the various sections of the insurance division
were l~cated on four floors in the Arlington Building, occupying
approxma~l~ 81,000 square feet of s ace.

E
Practically all the divi-

sion’s actimtles are now located on t e third and fourth floors and
occu~ ,~~,000, squar~ feet of space. This savin~ of 22,000 square

Jfe~t ti~g the last fi~dul’ year @as efl~cted by tie transfer of the
claims contact section to the claims division, the consolidation of
the insurance index section with the claims index section, and minor
organizational changes and consolidations within the division.

A saving of over $2,5,000 has been made in the division supply
cost largely as a result of more effective and economical use of sta-
tionery, miscellaneous office supplies., photostats, telephones, rentals
of office machines, etc. Office equipment valued at over $51,000
was released duri~ the fiscal year to the supply ditiision, or trans-
ferred to other dimsions.

LEGISLATION

The World War Veterans’ Act (Public No. 242, 68th Cong., S: 2257),
approved June 7, 1924, re ealed the war risk insurance act as amended
and made no provi$ion For the ranting of yearly renewable term
insurance. fUnder the law, there ore, applications for yearly renew-
able term insurance submitted aftir June 7, 1924, can not be approved
by the bureau.

The new act abo~e referred to extended the time for conversion
of yearly renewable term insurance until Jul 2, 1926. The reason

ifor this extension was to give the full perio of five years from the
declaration of peace as provided by the amendment to the war risk
insurance act of October 6, 1917.

The new act also limited the period for reinstatement to June 7,
1925, or to two years from the date of lapse, whichever is the later
date, in those cases where the applicant is suffering from a disability
of service origin and is not totally permanently disabled.
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~ Section 27 of the new act validates all payments of insurance
installments made pursuant to regulation 57-B–IV- C wherein the
permanent total disability was presumed from hospitalization or
mtings of less than permahent total disabilit}-. U’nder this provision,
there will be a readjustment of the amount of insurance and the
amount of premium in those cases that have been rerated less than
permanent and total disabili~y, and they will be handled in aooordance
with the procedure govermng reawlar cases where permanent and
total disabihty ratings have been terminated. Approxtiately 12,OOO
cases are affected by this new legislation and letters are now being
mailed on all such cases, fully advising the insured of their rights
under their insurance contracts.

C~IL RELIEF ACT

In order to prevent the lapse during the war of insurance carried by
soldiers and sailors with commercial insurance com anies, the act of

f@ngress a proved March 8, 1918 (Art. IV, Pub lC No. 103, 65th
Cong., H. z 6361) provided that the Government would, on ap lica-

ftion, guaran~ee to com~anies premiums on such insurance whi e the
insured were in the active service durin the World War. The civil

Lrelief section was or anized to handle t . work.
fIn accordance wit the ‘oint resolution of March 3, 1921 (H. Res.

/No. 312), the provisions o Article IV of the act terminated March 3,
1922. Policies then receivin the benefits of the act passed from

funder the ‘jurisdiction of the ureau on that date.
k.The,wOr accomplished by, the ~ivil relief section in adminis~ring

‘this section of the act ma be briefly summarized as follows:
{Seven thousand seven undred and fort~’-five applications for the

ben~fits provided by the act, representing insurance in an amount of
$~21526,956.29, were received and approved. The United States
,Government uaranteed yearly premiums in an amount of $362,-

%399.50. One untied and two policies for an amount of $184,006
matured as death claims during the period while the Government
Was guaranteeing payment of premiums.

%An audit has een made of the accounts under the policies that
lapsed because of the failure of the insured to reimburse the com-

E
anies in the amount of premiums? together with interest, protected

{
the Government. An ap roprlation of $25,000 was made avail-

Ea le by Congress to cover t e claims arising under this section of
the law. Durin the past year all these claims in the amount of

%$19,868.07 have een paid and the bonds in the anount of $195,000
have been returned for cancellation. To date the sum of $349.67
has been recovered as a reimbursement of the appropriation because
of the settlement with the insurance compames, making the net
amount of all claims $19,518.40.

NIARINE AND SEAMEN-)S INSURANCE

.lt the beginning of the World War in 1914, it was ap arent that
!~]nless some provisions were made by the Government or insuring

American vessels, trans-Atlantic ship ing would have to be aban-
?cloned because private companies cou d not undertake the enormous

risks involved. On September 2, 1914, congress passed the original
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war risk insurance act (Public No. 193, 63d Cong.), providing for
the insuring of American ~essels, their freight, passage moneys, and
cargoes against loss or damage by risks of war. On June 12, 1917;
provision was made by Congress under Ptiblic No. 20, Sixty-eighth
Congress, for insuring the lives of masters, officers, and crews, and
their personal effects, and for reinsuring vessels of foreign friendly
flags and their cargoes. A later amendment extended the provisions
of the act to cover vessels of foreign friendly flags when such vessels
were chartered or o crated b the United Statm Shipping Board or

{ Jby any citizen of t e Uniti States. Since September 2, 1914, a
total of $29,497,331.23 has been paid on losses estimated at $29,631,-
312.84 sustained under the policies issued on the hull, cargoes, freights,
and civilian crews of American merchant vessels. The operations of
this insurance show a net profit of over $17,000,000.

Since November 7, 1922, the bureau has filed with the Mixed Claims
Commission, United States Jand Germany, through the Department
of Statej clalms against Germany in the sum of $27,935,765.29. Claims
amounting to $1,369,489.40 remain to be filed and are now in cours~
of preparation. In presenting these claims it has been necessary to
obtain and pre are for certification thousands of documents substan-

1tiating loss an ownership of the insured property and documentary
evidence of the American citizenship of the o~ers. These claims
involve a total of 662 policies under which payments were made for
the loss, detention, or damage of 59 vessels and their cargoes; dsd
the death, injury, or detention of 162 masters, officers, or crews of
merchant vessels.

The war risk insurance aet as amended July 11, 1918, provided for
the termination of marine and seamen’s activities whenever the Presi-
dent should so direct, but in any event within six months after the
end of the war. For the purpose of the final adjustment of any outi
standing claims the President was authorized~ in his discretion, to
continue the division of marine and seamen’s insurance in existence
for a period of three years after such suspension. Under such author-
ity the President has extended the operations of the division to Sep-
tember 3, 1924.

FINANCIAL REPORT OF CONVERTED INSURANCE

Income received by the United States on account of term and con-
v erted insurance is credited to the military and naval insurance a pro-

Fpriation and to the United States Government life insurance und;
respectively. The military and naval insurance appropriation has
been set aside by Congress for payment of liabilities under term insur-
ance contracts. Under the provisions of section 302 of the World
War veterans’ act, 1924, whenever benefits under converted insurance
become or have become payable because of total permanent disa-
bility of the insured, or because of the death of the insured as a restit
of disease or injury traceable to the extra hazard of military or naval
service, as such hazard may be determined by the director, the lia-
bility 1s borne by the Government and the director authorized and
directed to transfer from the military and naval insurance ap ropria-

2tion to the United States Government life insurance fun a sum
which, together with the reserve of such policy at the time of maturity
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by ermanenttotal disability or death, will equal the then value of
{suc benefits.

Except as noted in this section, all liabilities under converted ‘insur-
ance contracts are paid from the United States Government life insur-
ance fund, while habilities under term insurance are

{
aid from the

military and naval insurmce appro riation.
t

From t e income on
account of converted insurance, suc reserve funds as are required
under accepted actuarial principles to meet all liabihties under this
insurance, except as noted abovej are set up and the fund so accumu-
lated is invested and reinvested in interest-bearing obligations of the
United States under the supervision of the Secretary of the Treasury.
Disbursements from the converted insurance fund are made in accord-
ance with awmds made by the director of the United States Veterans’
Bureau.

INOOME AND DISBURSEMENTS ON CONVERTED INSURANCE FOR THE

~SCAL YEAR 1924

As shown by the following statement for the fiscal year 1924, the
income on account of converted insurance has been steadtiy increase
ing, whtie the disbursements have remained more nearly constant
with a restiting incre~e in assets in the fund. During the fiscal
year 1924, the income on account of converted insurance totaled
$50,510,947.14, or an average of $4,209,245.59 monthly.
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ANNUAL STATEMENT OF UNITED STATES GOVERNMENT LIFE INSUR-
ANCE FUND

The fifth annual statement of the United States Government
life insurance fund, Dwember 31, 1923, copjes of which were mailed
to au converted insurance policyholders, is is follom:

Ledger assets Dec. 31, l922------------------------------- $71,428,561.66

INCOME

Premiums --------------------------------
Interest ----------------------------------
Increase by amortization of bonds -----------
Dividends deposited by policyholders --------
Received from United States on account of the

extra hazards of military and naval service-
tinsideration for supplementary installment

contracts under claims -------------------
Other inoome -----------------------------

$33,594,279.66
3,8g3,2g6.25

182,562.67
9,908.23

3,196,628.93

6,442,498.55
47,192.41

Total income ______________________________________ 47,356,356.70

Total --------------------------------------------- 118,784,918.36

DISBURSEMENTS

Claims (deathand totdpermanentdisabflity) -
Surrender values --------------------------
Accrued interest on bonds purchased --------
Premiums refunded, disapproved applications.
Dividends paid pohcyholders-- -------------
Matured endowment -----------------------
Paid on supplementary installment contracts

under claims ----------------------------
Other disbursements -----------------------

$9,494,042.19
1,898,456.07

272,326.85
209,369.87

2,058,615.97
4,000.00

1,107,999.58
8,271. M

Total disbursements -------------------------------- 15,053,081.73

Balance ------------------------------------------- 103, 731, g36.63
*

ASSETS

Ledger assets

Book value of bonds, amort~ed (market
value $100,428,042.06) -------------------$ 96,885,767.06

Policy lwns ------------------------------ 5,721,787.68
Cash on han.d andin United States Treasury

‘($500,0W lnprocess of investment) -------- 1,124,281.89

Total ledger assets as per “balance”
under income and disbursements ------------------- 103, 731, 836. 63

ATo~ledger assets a

Interest accrued on bonds and policy loans--- $938,815.32
Premiums due (grace Wrti)--------------- 233, 281.58
Premiums in course of collection through

Government departments- -------------- - ~75,813.09 ~
Due from United States on account of the

extra hazards of military and naval service_ 57,660. 9g
Policy liens------------------------------- 17,495.63

Total nonledger aswts ------------------------------ 1,523,066.60

Total assets --------------------------------------- 105,254,903.23



*
LIABILITIES

Reserves--------------------------------- $88,237,459.94
Presentvalue of future instalkents on claims- 5,086, 789.21
Claims in process of settlement- - ---- ------- 1, 156,107.00
Premiumspaid in advance----------------- 5,089,227.74
Dividends deposited, with interest---- - ---- -- 17,323.67
Advance payments from War Department--- - 253,428.40
Apportioned for payment of dividends------- 2,759,732.00
Other lhbilities --------------------------- 142,478.82
Unassignedfunds------------------------- “2,512,356.45

Total liabilities_- _--------------------------------- $105,254,903.23

.
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Bond investments oj United States Government life insurance ft~nd as oj June 30, 1924

. Total

Parvdue-------------- $~g~p(
Purchaseprice---------
Marketvalue---------- 6:797;597.(
Bookvdue-.-------.-- 6,335,546.b, lU,*4- *JV.40 *V,VIA,lIU.VI
Annqrdinterest-------- 285,017.71 776,483.20

*V,m~ 6%5.1{
1,831,247.03

Interest accrued to
2,110,759.61

00 $18,089,300.00 @2, 661,5M.60 $49,173,200.m $116,563,950.N
09.21 16,247,357.00 39,495,573.60

63
49,201,905.28 111,261,045.09

l&400,209.84 43714757.02 51,862,359.38 120,774,923.870, ,fl .-” .*A 0. “n’n,n’, ”n n- .- -- “.” .- 111,876,485.29
5,003,507.55

date,not paid-~---~_ ! 11,758.16 96,099.41 377,732.47 435,387.71 920,977.75
.——

Averageeffectiverate (allholdings),4.626per cent.
.4veragepricepaidper $100(all holdings),$95.45. ,.

TABLE No. 122.—Statement shotving gross number and amount oj United States
Government lije insurance applications approved, by States, during the fiswl yeaT
1924 and total to June 30, 1924

Fiscalyearended
June30,1924

——
Number

_————-.—_.—_ __

Atima ----------------------------------------------
Almka-------------------------------------------------
tizona---.--------------------------_-.--_------------l
Arkamw----------------------------------------------
Qd!fornia----------------------------------------------
~olorado-----------------------------------------------
Conmcticut--------------------------------------------
Ddaware. --.-----------------. ------ .-----------------/
District of Columbia.------------- ..---_ ---. -----------\
Florida--------------------------..-.----...-----------:
~~~. --------------. ---. ------ . ..-----_ ------- .-.---/

------------------------------------------------ I
id&o --------------------------------------------------
IUinois-------------------------------------------------
Indiana------------------------------------------------
Ima---------------------------------------------------
Kansw----- .------------------- .------------------. -.-\
Kmtucky.. --. -.--------------------. ------- .---------l
Louisima----------------------------------------------
Matie-. ------------------------.---------.--.---...---l
-land--------. -.-------------------. ----------_---i
Mwsachuwtts-----------------.-.-------------.-.-----,
Michigan----------------------------------------------
Mtiesota ----------------------------------------------
Misiwippi -------------------------------------------- i
Mimouri.----. ------- ..------- _----- . . . . . . ..----- .-.---\
Montana----------------------.-_-----....------.---.-`
Nebr*a----------------------.-...-------.-.------.--/
Nmada-------------_ -----------------_ ----------------'
New Hampshire----------------------------------------
New Jersey--------------------------------------------
New Mexico--------------------------------------------
New York-----------------------.-----------------..--\
North Cmolina-.. --. ----------------------------------l
North Dakota---- .-------------- .---- ..----- . . ..----. -l
Ohio------------- ----------- ---------------------------
OMahoma----------------------------------------------
*on-----.. ----------------- .-.----------------_ ----l
Fennsylvania----------_ -------. --------------------- .-:
Porto Rico---------------------------------------------
Rhode Islmd------------------------------------------
SouthCarolina----------------------------------------
SouthD&eta------- .------------- .---- ..-------------i
Tennessee.------------------- . . . ..-. -... ---------- .---l
Texw--.. -.--------------------- .--. ----- ..--. ---------l
utA--------------------------------------------------
Vermont--.----_ --F------------------------------------
Vti@nia------------------------------------------------
W~hington-------------------------------------------
Wmt Virginia----------------------------- -------------
Wismnsin--------------------------------------------- I
Wyo~ing ----------------------------------------------
Vniied Statwpowwions ------------------------------
Foreign------------------------------------------------
United Statw Army------ r----------------------------
Uniti StatesNavy-----------------------------------

Total------------------------------ -------------- 44.497
Dimpproved------------------------------------------------------

698

1!:

2,::
631
540

a?
396
671

1;:
3,040

951
1,475

763
m
575
321
546

1,968
1,567
1,462

380
1,572

279
647

2;!
1,197

111
4,516

592
287

2,349
637
488

3,251
46

234
343
318
502

1,489
2s4
136
794
908
464

1,294
116

22
490
160

Amount

5,758;Ooo
563,500

20,939,571
2,652,000
1,067,000

10,240,500
3.186.500
2;033;m

14,247,500
186,000
904,500

1.589.500
1;382;000
2,299,000
6,552,813
1,086,000

558,~
3,?48,214
3,777,926
2.078.765
5;083;662

516,500
337,000

1,028,W
2,871,506

546,W

193,588,404
-.------.---

——
Total to June30,1924

h’umbel

4,421
m

1,358
4,197

23,317
4,824
&268

6::
3,177
5,792

1,E:
3%883
11,143
11,300
7,032
5,199
5,049
3,639
4,897

22,402
15,573
13,%6
3,468

15,216
3,048
5,662

342
2,217

12,2W
1,036

47,881
4,643
2,837

24,733
5,779
5,213

32,706
301

2,735
2,989
2,760
5,744

12,564
2,273
1,555
6,fi~

10,627
3,805

13,905
1,105

438
2,179
5,081

700

438,203
10,982

Amount
—

1,
-.

~, 321,680
,----------

.
13;mi m
24,55s,990
Z7%OO0
7,131,m

112934,130
34,059,936
M 995.977
24;875;344
l&606,728
20,37%m
11,646,500
~ 406.W
71;133,437
46,441,862
47,095,502
13,482,342
61,197,953
11,4a, w
n. 443.000
1;422;500
6,907,000

44,520,548
4,076,~

175,402,793
19,412,000
10.333.060
84;40~341
23,926,560
18,859,390

118,359,894
1,217,060
8,446,506

13,735,122
11,292,m
21,389,500
51,205,461
7,845,000
4,660,500

2S.133.987



CENTRAL OFFICE BOARD OF APPEALS

On Jnly 1, 1923, the centr~ office board of appeals was composed
of five members representing the five major divisions of the bureau—
that is, medical, legal, claims, rehabilitation and insurance. Under
regulation 51, the central office board of a peals was reor anized
on September 27, i f1923, consisting of the fo owing personne : One
medical member representing general medicine, one tuberculosis

%
s ecialist, one neuropsychiatrlc specialist, one member representing
t e claims division, one member representing the insurance division,
one member representing the legal division and one member repre-
senting the rehabilitation division.

On account of the increase in the number of appeals and for the
purpose of raising the standard of efficiency, the board was again
reorganized in December, 1923. The board was composed of the
chairman, and advisory committee to the chatian, a reviewing
section, a briefing section, a djstributin officer to the briefing sec-
tion and a secretary to the board. Tie advisory committee was
composed of a lawyer? a doctor and a representative of the claims
division. The reviewing and briefing section was composed of
representatives of the legal divisio~l~ medical division, claims divi-
sion, rehabtiitation division and the insurance division. The medicai
members re resented the major branches of medicine, includi
general m J icine, sur cry,

5
Tneuropsychiatry, eye, ear, nose an

throat, tuberculosis an dentistry.
Tha reviewing section WR.Sdl~ided in roups of four membprs

ieach, including a chairman and the brie ng section was divided
into groups of seven members eachj including a chairman. It was
the duty of the members of the brletig section to prepare a com-
plete and accurate statement of facts, set out chronologically for and
against the question at issue, make recommendations thereon and
make a rating on the case.

It was the duty of the members of the reviewing section to write
opinions upon the cases referred t,o them. It was the duty of the
members of the advisory committee to review all opinions written
by the reviewing section. It was the duty of the secretary to attest
the si~a$ures of the members signing the final opinions and to
forward the tie to the roper desi~ation, to calendar all casee
scheduled for hearing anf to furnish information to the claimants,
their representatives and other interested parties relative to the
action taken on the cases. The board, with the exception of u few
slight changes, is functioning to-day L%reorganized in December,
1923.

Claimants or their ddy authorized agents who express a desire
to ap ear in person before the board are notified of the day and hour

ion w ich the~- may appear and present their cases to the board.
Were claimants desire that representatives be furnished by the
bureau to present their cases, the records in the cases are submitted
to the information and cooperation division. The cases are then
carefully reviewed by desi nated members of that division who

Eappear at the time of the earing, together with the claimants or
454
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without the claimants if theov are unable to appear, and present
the salient points to the board. The number of personal hearings
during the past year have averaged 3S each week.

The fo~owing tables indicate the action taken on the cases sub-
mitted to the board by the central office and the 14 district offices
during the period from July 1,.1923, to ,June 30, 1924.

The table showing the action taken on cases submitted under
re~lation 35 represents action taken on cases submitted under
this regulation by the central office from Ju] y 1, 1923, to June 30,
1924, and cmes submitted bv the district offices from July 1, 1923,
to April 11, 1924, as reg(llat[on 65 which became effective A ril 11,

r1924, removed the necessity of submitting to the centra office
board of appe~s for ap roval or disapproval the retr(JaCtiVe in-

Icreased ratin~~ rn~de it~ t e distri~ts.

Action by central ofice board of appeals, by month, during fiscal year 1924

I
Caswon Caaa

Months handat raoeived
beghming during
;of month month

1
1923

Jdy ---------- ---.----
Au~t- --------.- ----
Septiber -----------
Qotober--------------
November-----------
Deoember------------

1,172
710
741
918
865

1,079

January-!y --------- 2,549
February--------- --- 4,353
Maroh ---------------
&y;

3,777
-------- -------- - 3,319

2,523
June-------------------------- -------- 1,976

— —
Total

1/---------- -----.----

2,546
2,790
2,831
~ ;;:

3:173

3,790
2,446
2,662
2,926
2,702
2,647

34,676
I (

I

Casmdisposedof I Cm aotedon
l–.-

teturned
to Returned~merc

mediti toclaims
gt:j division gency Re~lar TOW

——— — ._.

I

127
109
114

t
37

143
336 ~
407
4m 1%
477 80
318 17

347
306
236
408
216
212

I
919

2,006
2,636
2,676
2,615
2,024

—1 l—l —l—
1,376] 3,883 I 3,126 I 25,316I 33,7oo

1 I I I

710
741
918

1,g;
2,549

4,363
3,777
3,319
2,523
1,976
2,043

.-----.--

Central ofice cases disposed of monthly during $scal gear 1924

tI I I I I I I I

To date +~~nal To ap- To act
P;e:t% pealfor

creased reinstate- ~?gr Re@a- R;gsa”
Months total mmpen- :O:;ey Further bureau

back sation . training employ. 35t~n~~ 3bd::a:~ Total
new death sion of assor

evidenw MM insur- foreign approved proved
anw -s

- —1 I l—-—l- 1- I I 1-
1923

July---.----- .------- -
August---------------
September
Otiober.--lI1~~ll~ljJl
November-..-------.l
Deoember--------- --- ~

1924
January-------------- 144
February------------ 152
March---------------
April-

262
280

May-~~~~~~111111111~ 311
June----------------- 170

Total ---------- 1,881

:!
126
153
176
89

16 --,-------
10 ----------

---------- ----------
2 -.------ --
b -------- -.

----_----- ----------

60
34
27
30

1%

176 ---------- ---------- 123
122 ---------- ----------
112

469
1 ----------

181
66

1 ----------
190 -------.-- ----------

67

166 ---------- 1 ::— _
1,641 35 1 1,130

41 4 256
24 ---------- 239

.------> --
;2 ----------
34

::
365

6 : 320

47b

:E
627
611
407

5,153
1 , I I— )—. I———____ —— ‘ I
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District cases disposed oj monthly during fiscal year 192J

—.-———————.——————.—————.— — -.——

i
District

—. ..

1 ~ i3’4 5 6 7 8
-—-——— — — — _.-—! ——— . —— ,—-——

DE~SIONCO~FIE~ED Iltlltli
Compensationawardsustained------ 279 422 ‘ 333 628 1,033 310 526 1,104
Compensationdisallowancesustained 257 191 264 222 656 299 299 603
Furthert~ining denied-------------- 91 360 182 183 154 163 47 110
Trainingdisallowancesustained------ 104 144I 184 125 130 169
RegulationNo. 35approved---------- 132 178I 167 196 l~; 175 2: 425. _ I__ _ — — — —

Total-------------------------- 863 1,295I 1,130 1,354 2,118 1,077 1,212 2,411——- = . . . — - —
DWISIONMODIFIED .

Compensationawardincreased------- 174 420I lg ‘~ 299 g 27334 299
Compensationawarddecreased------ 22 I 37 I
Compensationdisallowanmchanged

to award--------------------------- 25 31 22 38
Compensationawardterminated----- ;; ;; 2: 60 ;: 52
Trainingallowed--------------------- 22 32 53 :! 23 E
Regtiations35and 65disapproved--- 47 85 58 70 105 % 8; 182

— — — — — — — —
Total -------------------------- 310 640 334 480 549 210 473 647

= = = - = = = -
Returnedto districtforevidenee----- 10 11

= = = = = = = =
Grandtotal------------------- 1,183 1,: I 1,4: 1,8; 2,6; 1,.29: 1,6; 3,069

—
I I

District
——.——— —

9 10 11
I

12 13
——— — —— ——

DECISIONCONFIRMED
I

Compensationawardsustained--------------- ~7 i 418 424 I 530 212
Compensationdisallowancesustained-------- 344 182 200 292 113
Furthertrainingdenied---------------------- 36 111 96
Trainingdisallowancesustained-------------- ii 61 1 %
Re@ation No. 35approved------------------ :: 263 63 i 1:;

— — —
Total----------------------------------- I- F 859 1,072 5::,— — — — —. — — —

DE~IONMODmIED
l—

Compensationawardincreased--------------- ~ 161 138 182 299 97
Compensationawarddecre~ed--------------- 1 27 46 31 16
Compensationdisrdlowanmchangedto award.I 23 11
Compensationawardterminated------------- I :; 4: 3; 13
Trainingallowed----------------------------- 24 :
Regulations35and 65disapproved----------- :: lH 36 103 4:

— — . —
Total----------------------------------- 310 405 313 504 186

= = = = —
Returnedto districtforevidence------------- ‘9 9 3 8 5

= - . = —
Grandtotal---------------------------- 1,490 1,432 1,175 1,584 737

— — —

I
——~ Total

—
\

1.360I 17.486.

‘i=
I

52 1,136
— —

276 5,637
= =

10 160— —
1,046 w, m
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Cases disapproved on appeal to centrat ofice board of appeals under regulations 85
and65 during fiscal year 1924

Dietrict

.
;“------”-------------”-”-------------------------------------------------.--------------------
3-------- -------- ---------- ----------- .------- -.
4. . . ----- ------- ------------- ------------------.
5---------- -------- -------- .-.-------------- ----
6--.----- -------- ---------------------------- ---

:-----------------------------------”------------------- ----------- --------------------------- -
9------ ------- ---------- ---.--------------------

i!-----------------------------------------------
~:--------------------------------------------------------------- --------------- ----------------

-------- -------- ---------- ---.------- -------- .-
l4-----------------------------------------------
Centrd Om~------------------------------------

Number

Total--------- --------- -------------------- I 1,309

::
41
50
78

:
128
38
42

805

12
34

1:

z
41
48
14

426 273,153.80

Amount
decresse

q 87400

109,019.70

,



The general counsel is the legal adviser to the director, the assistant ‘
direotors, the chairman of the oentrd board of appeals, and through
the assistant direotors in charge of the various bureau servioes to
the heads of bureau offices looated throughout the United States.

Many important legal uestions of a varied nature have been
%considered by the office of t e general oounsel during the past fisod

year. These questions have related to compensation, vooationd
rehabfitation, administrative law, contracts, domestic relations, the
daoent and distribution of ro erty, the construction of fis where

%Jinsurance has been bequest e and applying the intestaoy laws of
the various States and countriw ‘where payments under the terms of
the law are in order by this bureau when the person on whose wcount

r
a~ent is to be made has died intestat~; criminal law, oonfict of

aws, agency, questions covering the entire field of insuranoe law,
the law of evid~nce and prooedure in every State and many foreign
countna; passing upon the various legal uestions arising in OO?-

1neotion with the leasing and aoquiring o property neoessary in
carrying out the provisions of the statutes under whioh the bureau
is operating, and,

f
enera~y,. dl matters of a legal nature arising

within the scope o the activities of the United States Veterans’
Bureau. This office also has charge of all litigation in which the
Utited States Veterans’ Bureau is interested, and is the medium of
communication with the Department of Justice in criminal casm,
acting in connection with that department in dl suits arising under
the war risk insurance act as amended, and the World War veterans’
act,. 1924, in prosecutions for criminal offenses. Litigation is also
creed on by members of this office in cases where fights of action
against third persons are subrogated to the United States under the

5
revisions of section 313 of the war risk insuranoe act, as amended.
reposed regdations drafted under the authority of the various

statutes under which this bureau is operating have been referred to
this office for approval before being issued.

This office has also rendered le d advice upon many questions
Erelating to the administration of t e World War adjusted compen-

sation act. The ad’usted compensation certificate as provided by
bsaid act was drafted y this office, and publicity matter in connection

with the adjusted compensation as authorized by law was revised
by this office to meet the requirements of the law.

The questions presented for legal decision during the past year by
the dir~tor, the various divisions of the bureau, and the 14 district
offices have covered a wide ran e of sub ‘ects. Whfie each district

i Loffice has a legal adviser attache to it, w o has authority to render
opinions on questions which are covered by the precedents of the
general counsel, the legal advisers are reqwed to pre are for con-

!sideration and submit all new questions to the genera counsel for
approval or comment. Mso, if the legal adviser is in doubt con-
cerning the application of precedents to a artictiar case, the question

Fmust be referred to the general counsel or decision.
458
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CHART No. 22
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OFFICE OF THE GENERAL COUNSEL

.
\

OEl~L COUBEL

V/ILLIA!4WOLFFSMITH

\ 9
,

I

,

=UTIW OFFICE
R.C.Shaw, E%OOUtiQO Off.

General Coumel
~eouttve Offlaer :
Attorneye 4
Ctief C16rk OS OSStoe
tiecut~ve Secreta~ ;
- Glerk 1
stenographers 3
Glerke
~iets
l!eesengera :

~
Total 29

m

GE~AL LAW OFFICE

D.B.TLomis,Assooiate Coun-
sel

hgal reaearab and opinlor

Aeaoclate Counsel
Revlewera :
kt%orneye 9
tiaal Aesistant
3tenograMere 1:
rotal ~

t
LITIGATIONOFFICE

I
E.H.Horton.~e~elate coun-

All aults, subr~ation
oeses and proseoutlons.

iesoclate Couneel
\ttorneye 1;
3tenopaphere 7
:lerks 2
Wbt 1~~ner 1

17231—247—31
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Attention may well be directed to the fact that the attittide of the
g:neral counsel of the United States Veterans’ Bureau in dealing
with the legal phases of vocational training, compensation, and
insurance payments is unlike that of the legal advisers of private
organizations. The legal adviser of a private or anization approaches

fthe problems submitted from the standpoint o the advocate intent
on sustaining the claims of the organization, while the general counsel
sits rather as a judge seeking to protect the rights of the claimants
as well as the rights of the Government. In dealing with a claim,
the general counsel endeavors to bring the case within the letter or
spirit of the law and to secure the evidence necessary to justify the
allowance of the claim. This procedure is predicated on the theo:y
that the statutes administered by the bureau are of a beneficial
nature, and every effort shotid be made to assist the ex-service man
in bringing his claim within the provisions of the law.

During the past fiscal year, a number of attorneys were transferred
to the administrative control of the claims and insurance service
and to the supply service. This was done with the view of reducing
the volume of work in this office, owing to the fact that many of
the requests for opinions presented were only repetitions of questions
previously answered. This reorganization of the office has made it
possible to effect closer supervision of the attorneys and other per-
sonnel which resulted in the expediting of work of the office and
increasing the output per attorney. In this way, notwithstanding
the constantly increasing demands upon this office, the work as a
whole has been maintained practically current.

Durin~ the past fiscal year, Congress has enacted the World War
veterans act, 1924, providing for a codification of the existing laws,
together with amendments. The move toward a codification was
inaugurated by the general counsel, who was authorized by the
director to or anize a committee to consist of representatives of the

7bureau as we 1 as representatives of the major veterans’ organiza-
tions. This committee worked during the summer, with the assist-
ance of attorneys assigned for the purpose from the then legal divi-
sion, and the proposed act was presented by the director to the
chairman of the special committee investigating the United States
Veterans’ Bureau and formed the base upon which the new codifica-
tion was constructed.

One of the most outstanding features of the accomplishments of
this office during the fiscal year 1924 was making the decisions of the
general counsel readily available to bureau officials and employees
throughout the United States by the publication of a pamphlet
issued monthly containing a r~sm~ of pertinent facts and a brief
statement of the legal principles involved in important legal opinions
rendered by the general counsel. This pamphlet, which contains
synopses or digests of the le d opinions, is distributed to bureau

!employees whose duties are o such a nature as to re tire a know-
3ledge of the interpretations of the statutes and reg ations under

which the bureau 1s o crating.
%

By referring to the digest given in
these published

c
amp lets, it is possible to determine whether the

opinion covers t e point of law desired. If such is the case, the
opinion itseM may be obtained from the office of the general counsel.
Steps have also been taken to distribute mimeographed copies of

. . . . . .
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important legal opinions to the field in such a manner that when legal
advice is given ?O one district, it will be immediately available in W
other districts.

The attitude formerly adopted by the bureau with respect to the
payment of funds on account of mentally incompetent beneficiaries
was that the payment of funcls on account of such beneficiaries dis-
charged all obligations of the bureau. However, the bureau’s atti-
tude in this respect wa~ changed and steps were taken by this office
which finally. lead to the establishment of the present guardianship
sub-division ]n the control service, ancl to beneficial legislation,

In considering the problem of the mentally incompetent bene-
ficiaries of the bureau, it (:ame to the attention of the general counsel
that the Navy Department was about to sell a large tract of land,
comprising about 600 acres, located near the naval training station,
Chicago, 111:, an(l known as the Dewey tract. This property 1s
admirably sltua ted and adapted to the needs of the bureau for a
hospital for mentally. incom etent beneficiaries. The matter was

Ebrought to the attention of t e director and the general counsel was
authorized t,o take the matter up with the Secretary of the Navy,
which was done personally and by letter, with the restit that the
Secretary of the Nav agreed to withdraw the property from sale and

7hold it, pending le is ation by Con ress looking toward the erection
fof a hospital on t is site for the \ ureau. Authority for the con-

struction of such hospital was granted, and the Dewey tract, as well
as the naval training station, was turned over to the bureau by
Executive order. ●

In order to provide claimants with legal advice with reference to
the technical phases of the resentation of their claims, the director

?authorized the detail of qua ified attorneys from this office to assist
ex-service men in the presentation of claims before the central office
board of appeals.

It having come to the attention of the general counsel that the con-
tract rat~ submitted by State hospitals for the insane for the fiscal
year 1924 were in excess of charges to private individuals for the care
and treatment of insane patients committed to these institutions,
the policy was adopted of requiring each State institution to justify
the increase in its ra~ charged for the care of patients of the bureau
suflering from mental diseases, before recommending award of the
contract. The charges for board and care of this class of patients in
the various State hospitals ranged from 50 cents to $5 per diem.
Whenever it appeared that there was a disposition on the part of a
State institution to charge the bureau a higher rate for the care of
its beneficiaries than that charged other civilian patients for pre-
cisely the same accommodations and service, approval of the con-
tract was withheld and negotiations entered into with the authorities
controlling the institution.

All negotiations of tfis character were conducted by the general
counsel and savings were effected ranging from 50 cents to $1.84 per
relief for

d
atients in the State hos ltals of Iowa, Minnesota,

Missouri, 8ontana, North and South akota, amounting to a total
saving of $292.84 per diem, based upon the number of patients in
these hospitals on Januar -

i
2; 1924. In addition, as a direct restit

of the investigation into t e contract with the Western Washington
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Hos ital, a refund of $10,440.83 was secured from the State of
TWas Iington.

By the settlement negotiated by the general counsel under the
direction of the director with the Better America Lecture Service,
Inc., a contract, the carrying out ofwhichwotid have involved the
bureau in atotal expenditureof at least $80,000, wascanceledwitl~
a saving of $69,159.

ORGANIZATION

The professional personnel of the office of the general counsel con-
sists of 29 attorneys and the nonprofessional personnel consists of
45 emploj-ees.

The executive officer exercises general supe~~ision OVer the office
and service staff and acts as contact representative for the general
counsel.

The general law offlceconducts legal ~esearcl~ and prepares opin-
ions involving questions of compensation, insurance, vocational
rehabilitation, domestic relations, statutory construction, and all
other matters of a general le al nature.

fThe litigation office is c arged with the defense, through the
Department of Justice, of suits brought against the United States
under the provisions of the war risk insurance act, as amended,
and the World War veterans’ act, 1924. This ofice also carr~es on
litigation in cases where injur

i
has resdted through the neghgence

of third parties by reason of w ich the Government’ may be required
to pal- compensation? and prepares for submission to the Department
of Justice, evidence in all cases tending to show an actionable viola-
tion of penal provisions of the law in connection with matters coming
under the j urlsdictlon of the United States Veterans? Bureau.

GENERAL LAW OF~CE

The past year has seen several important changes of organization
in connection with the disposition of the main volume of legal matters
presented to the general counsel.

At the beginning of the year, a majority of the opinions rendered
I)y the general counsel were prepared in what was then known as
the clain~s and insurance subdivision. In ?~cember, 1923, due to
the beli sf that many of the requests for oplmons resen~ed in con-

?nection with claims cases were only repetitions o questions previ-
ously answered, and with a view to cutting down the volume of
work of the legal division, a number of attorneys employed in this
subdivision were transferred to the administrative control of the
claims and insurance service, where there was formed what is known
as the le al advisers’ section of that service, whose function lt is to

frender a vice in connection with claims upon the basis of precedents
already laicl down by the general counsel in cases where no new
princ]ple of law is involved.,

This change was followed in January, 192+. by a consolida~ion
of what was then known as the general law subdlnslon and the clalms
and insurance subdivision under the designation ‘( general law divi-
sion,” later changed to “general law ofice.” The general law office
continued to handle the main volume of legal work of all description
except litigation and matters touching real estate, leases and contracts
during the remainder of the rear.

-.---J-------------- ---–––– ”77W
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The following figures show the work accomplished by the claims
and insurance subdivision and its successor, the general law ofice,
during the fiscal year.

Submissions pending in claims and insurance subdivision July 1, 192S ___ _ 280
Suhmissic)ns to claims anti instlrance subdivision and general la~v office

durin~the fiscal year _____________________________________________ 5,S40
Submissions disposed of during the fiscal year---- -- _ ____ ___ ------------ 5, 667
Submissionsonhancl Jl~neSO, 1924 ---------------------------------- 153

The office of the general couhsel has exercised .general super-
vision over all legal n]att ers arising from the admimstration of the
World War adjusted com ensation act. Decision has been asked and

xrendered in several cases ealing with the construction of the act. Such
decisions notably have dealt with Title VI of the act covering payments
to dependents of deceased veterans. Another decision of import ante
dealt with the question of deductions from amounts due under the
aet on account of debts owed by veterans. Proposed regulations
drafted by the adjusted eom~ensation division, under authority by
section 306 of Title III of said aet, have been referred to this Offlce
for approval, and revisions have beeh made therein for the purpose
of t]]eir conformity to the views of the general counsel regarding
certain questions clealing with the’ construction of the law.

~IHGATION OFFICE

The litigation ofice is divided into three units: Litigation, prose-
cution, and subroga tion.

I.ITIGATION

Section 13 of the \var risk insurance act, as amended, provides that
n the event of disagreement as to a claim under the contract of

insurance between the bureau and any beneficiary or beneficiaries
thereunder, an action on the claim may be brought against the
United States in the District Court in which any claimant or claim-
ants reside. While the defense of these actions is committed to
the De artment of Justice, the litigation office prepares the cases

Yfor tria , and in most instances the local district attorne}- requests
the presence of an attorney from the bureau to aid in t]~e trial of
these cases. Section 19 of the World War veterans’ act, 1924,
authorizes all persons having an interest in war risk insurance in a
given case to be made parties to the suit. This provision is important
from the standpoint of this section in that vexatious litigation in
different districts over the same insurance may now be avoided.

Several important cases were decided by the courts during the

E
ast fiscal year which are important from the standpoint of this
ureau.
Law v. United States, decided July 13, 1923, and reported in 290

Fed., page 972, was overrded by the Circuit Court of A peals for the
\Ninth Circuit in favor of the bureau, the court holding t at claimant,

who has lost an arm! was not
{

ermanently and totally disabled,
although this loss incapacitated im from performing his previous
occupation as a farmer, because it was shown that since the ir~jury
the plaintiff had been in vocational training and learned a profession
which enabled him to make a livelihood.

,.. . . . . . . !1. !!, ! !.! !!
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craw-ford v. united states, decided .Tul}- 3, 1923, bj- the United
States District Court for the Northern Di~trict of Ohio and reported
in 293 Fed., page 801, held that a provision in the application for
war risk insurance authorizing necessarv monthly deductions from a
soldier’s pay, referred to the term ‘i pay”” as me~tning pay for service
in the L’nited States Arm ‘ or Navy, and not to retainer pay.

fHelmholz v. Horst et a , decided Januarv 11, 1924, and reported in
294 Fed., page 417 was a case where the C“ircuit Court, of Appeals for
the Sixth Circuit u held the contention of the bureau, as decided by
the ~~nited States 8 istrict Court, that the act of December 24, 1919,
enlarging the permitted class of beneficiaries was constitutional.
This case is important because it holds that there are no vested rights
of beneficiaries under a contract of war risk insurance as to the
installments of insurance accruing after the death of such. beneficiary.

This section was delegated to defend certain officials of the bureau
who were sued in their individual capacity in connection with their
official acts, among which was a libel suit filed in the Supreme Court
of the District of Columbia ~gainst the nlan~~ger of district No. 14
and certain other ofiicials. JI hen this case c:~nle on for trial h’ove~n-
ber 13, 1923, it was dismissed in open court.

‘Yhe (*ases settled by this section during the ~iscalyt’t~r 1!)24 involved
approximately $500,000, and the pending (I:ts~Iso~~ J{[ne 30, 1924,
involveci approximately $2,000,000.

Numl)erof casesonh and* June30, 1923 ________________________ 135
h~un]l}er of cases received during fiscal year _____________ _______ . 117

~5~
N’llmt)er of cases disposed of during fiscal year _________ ______ - _ _ 61

Number ofcases onhand June SO, l924________________________ 191
Nulnber ofac~l~al suits ______________________________________ 123
Nurnl]e rofsult sthreatcned --- _______________________________ 68

—— 191
PROSECLTTIOh-

W“hile the prosecution of criminal cases is committed to the De art’
ment of Justice, in several insbnces the district attorneys i ave
requested the presence of a representative from the prosecution unit of
this office to assist in presenting cases before the grand jury and in
the trial of criminal cases.

The majority of fraud cases involve a violation of the penal pro-
visions of the war risk insurance act and the World War veterans’
act, 1924; however, when these statutes do not cover the particular
off ense, the case is repared under the appropriate provision of the

$Federal criminal co e.
The following summary shows the work completed during the past

fiscal year:

Cases in process of development for submission to the De~]artment
of Justice on June 30, 1923_________________________________ 226

Cases re('eived during fiscal year ------------------------------ 1,078

‘rotal cases on hand during fiscal year- - -------- ---------- 1, 304
Cases disposed of during fiscal year ---------------------------- 1,245
Cases in process of development on June 30, 1924------- -_ ------ 59

—— 1,304
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The number of cases pending with the De artment of Justice on
June 30, 1923, together with the submissions ! uring the present fiscal
year, the number of cases disposed of by trial, failure to ]ndict, death
of parties, failure to 100ate mtnesses, and other reasons, total 211.

A total of 239 submissions were pending with the Department of
~;~~:at theclose of thepresent fiscal year. These were divided as

..
Indic~ments r:tll~ned, trial pending ------------------------------------ 58
Pending submlss~on to grand juries -------------------- ---------------- 181

SUBROGATION

Where claimants for compensation received injuries in the service
as the result of negligent or wrongful acts of any agency other than
that of the United States, for which the claim anclreceivecompen-
sation, the are required to

I $
1rosecute t eir causes of action, should

the cases s ow liability, un er the provisions of section 313 of the
war risk insurance act, against the third party res onsible for their

Finjuries for the purpose of recovering damages or such injuries.
Under the provisions’ of the above cited section, a beneficiary of the
bureau may be required to assign to the United States any right of
action he may have to enforce the liability of third persons. This
work devolves upon the subrogation unit as well as that of the han-
dling of cases involving claims for damage to orl~ss of privately owned
propert T, where the amount of the claim does not exceed $1,000,

tcaused y the ne#igence of an
f

officer or employee of the Govern-
ment, acting within the scope o his employment.

The followin report shows cases handled by the subrogation unit
7during the fisca year ending June 30, 1924:

r

Cases

——.. ..—..—. . . — -—- -—— — .
Insllit --------------------------------------------------------- 11 lx *I
Not instit ----------------------------------------------------- 2 114 155 53
Rtiroad mntrol------------------------------------------------ 2s 20 8
S@linventor --------------------------------------------------- :
Pro~rty dmage(vehlcles) ------------------------------------ ;: 131 lJ i;

Total---------------------------------------------------- 214 256 299 171

Amount coUected, distributed, and credited against compensation payments -------------- ;--- $81,472.2S
Amount collected, undistributed, but credited against compensation payments ---------------- 45,830.32

_——
Total ------------------------------------------------------------------------------------ 127,302.60

Judgments in favor of plaintiffs pending June 30,1924 (appeals having been taken by defendants) 73,7W.00

CONTACT WITH PRIVATE ArTORNEYS

The statutes under which this bureau is operating, like the pension
laws, had their origin in the patriotic service, many hardshi s, severe
suff erin ,

%
%and physical disabilities contracted while in t e public

service y persons who lost their health and gave their lives for their
country without adequate or substantial compensation of a material
nature. The practice of

i
rotecting pension funds from misap ro-

tpriation, fraud, and unaut orked conversion to the use of snot er,
and to secure a safe and unimpaired transmission of such funds to
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the beneficiary has been claimed and exercised through the whole
period since pensions have been granted by Congress.

Likewise, the statutes relating to this bureau follow the practice
of protecting funds paid by the Government to ex-service men, and
with certain exceptions, the Veterans’ Bureau is prohibited by law
from recognizing attorneys in the

E
resentation or adjudication of

claims. An important feature of t e law which private attorneys
should not fail to observe is the definite limitation which has been

!
laced upon the fees which may be collected and the penal provisions
or the nonobservance of this provision of law. The pertinent sec-

tions of the World War veterans’ act of 1924 (Public No. 242, 68th
Cong., approved June 7, 1924) are as follows:

SEC. 19. That no claim agent or attorney except the recognized representatives
of the American Red Cross, the American Legion, the Disabled American Veter-
ans, and the Veterans of Foreign Wars and such other organizations as shall be
approved by the Director, shall be recognized in the presentation or adjudication
of claims under Titles 11, III, and IV, except that in the event of disagreement
as to claim under a contract of insurance between the bureau and any bene-
ficiary or benetiiaries thereunder an action on the claim may be brought against
the United States either in the Supreme Court of the District of Columbia or in
the district court of the United States in and for the district in which such bene-
ficiariesor any one of them resides, and that whenever judgment shall be rendered
in an action brought pursuant to this provision, the court, as part of its judg-
ment, shall determine and allow such reasonable attorney’s fees, not to exceed
5 per centum of the amount recovered, to be paid by the claimant in behalf of
whom such proceedings were instituted to his attorney, said fee to be paid out of
the paymenk to be made to the beneficiary under the judgment rendered at a
rate not exceeding one-tenth of each of such payments until paid. All ~rsons
having or claiming to have an interest in such insurance may be made parties
to said suit, and such as are not inhabitants of or found within the district in
which suit is brought, may be brought in by order of the court to be served
personally or by pubhcation as the court may direct. The procedure in such
suits shall otherwise be the same as that pmvid~ for suits in the district courts
by the act entitled, “An Act providing for the bringing of suits against the
United States,” approved March 3, 1887, as amended.

SEC. 500. That payment to any attorney or agent for such assistance as may
be required in the preparation and execution of the necessary papers in any appli-
cation to the bureau shall not exceed $10 in any one case.

A?y person who shall, directly or indirectly, solicit, contract forj charge, or
receive, or who shall attempt to solicit, contract for, charge, or receive any fee
or compensation, except as herein provided, shall be guilty of a mlsde-
rneanor, and for each and every offense shall be punishable by a fine of not more
than $500 or by im~risonment at hard labor for not more than two years, or by
both such fine and imprisonment: provided, That the provisions of this section
shall not apply to professional services required in the prosecution of any action
in any court of law.

,., ,,, , ,,



FINANCE SERVICE

The finance service is divided into two major divisions, accounting
and disbursing, with the allotment and allowance section organized
as a part of the executive office of the assistant director.

The functions of the finance service are: To inaugurate and insti-
tute methods of accounting and fiscal procedure for the bureau; to
maintain a system of account keeping that will reflect the condition
of the various ap, ro riations and trust funds under the adminis-

1{trative control of t e ureau; to disburse directly to the beneficiaries
the amounts due under all compensation awards that have not been
decentralized and under all insurance awards, and to maintain an
individual record of such pa~ents; to examine before pa

r
ent

vouchers covering matitenan~ and operation of certati nited
Stabs veterans’ hospitals, au clati resented by raikoad companies,

fahd au administrative expe~es o central office; to advise field
accounting officers, such as district auditors, as to the rescribed

$methods and procedure for handling accounts, and to e ect direct
settlement of cases which, because of unusual features, the field
accounting officers are unable to handle; to maintain itemized accounts
with certain allied governments and to effect collection for cost of
services rendered on account of treatment furnished b the bureau

ito allied ex-service men; to represent the bureau in t e matter of
investments from the United States Government life insurance fund;
to conduct an administrative examination of all accounts aid by the

!bureau; to kee an individual hccount of the pay status o all bureau
employees an! to handle all bureau matters incident to the civil
service retirement fund; to furnish for the use of administrative
officel~ of the bureau financial statistics showing an analysis of
disbursements embracing over 150 distinct classifications; to handle
all inquiries relating to disbursing officers’ checks; conducting the
business incident to indemnity bonds for lost checks; initiating
action in cases of forgery; maintaining check copy files, and having
custody of all returned checks; to handle all matters relating to
payments, adjustments, and collection of overpayments or erroneous

!pa ments of amily allotment and allowance made to de endents of
{en isted men in the service durin

f
the war period. % his latter

function includes the handling of c aims for exemption from com-

{
ulsory allotment, conducting correspondence, and making official
ndings on such claims.

During the year several changes in the activities of the finance
service occurred. Effective December, 1923, the district offices were
authorized to pay all compensation due on decentralized cases on
and after that date. On July 1, 1923, there was installed in the
accountin division a system of account keeping under the budget

%plan whit , in addition to establishing an excellent control over
expenditures being made by the offices of the bureau in all parts of
the country, resulted in the bureau knowing at all times the amount
of its outstanding obligations for administrative expenses, the ba-
lance available for specific purposes, and the amount reserved to meet

17231—24~+2 467
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any contingency that might arise. In carrying out the policy of
decentralization, special disbursing agents were appointed at 23
additional stations during the year.

During the year the net disbursemats charged against the appro-
priations and trust fund totaled $415,138,398.17, distributed in accord-
ance with Table No. 124

The following statement show; the number of vouchers exam-
ined and approved in the finance service during the year:

MisceUaneous vouchers ---------------------------- 215, 640
Meal requests ____________________________________ 9, 704
Transportation requests ---------------------------- 1784, 758
Salary payments ---------------------------------- 108, 894
Ne;e;t:d adjusted compensation and insurance pay-

---------- ------------- -------------- -- 60, 360
Regular ‘monthly payments of compensation and insur-

ante ------------------------------------------- 4, 212, 250
Maintenance and support allowance payments ---------- s,705

Detailed information showing the activities of the finance service
during the year, including statements of appro riations available

iand records of disbursements therefrom, are publis ed in the following
statements.

1Doesnot tidude 6,310trans~rtation requwts otherwi~ acted uwn.

!

I
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*T-4BLE L-o.r13 I.—Statement shou]inq miscellaneous and United States Government
iije insurance vo t~chers handled by miscellaneous payments, and receipts subdi-
~~isio?z,dish l~rsing division, duri?!g fiscal year ended June 30, 1924

— __ —————— __—
JIiscellaneous paj-ments and receipts subdivision

_—[
I United States Government lifeKlisccllaneous vouchers I insurance vouchers

>Ionth

———

Re-
ceived

-——

2,446
2,251
2,545
2,548
2,402
2,460

2, 770
2,796
3,454
3,575
3,823
3,306

34,376

—— . .—

I Disposed ofDisposed of

For-
warded

Re- to ser-
turned l’ice

On On
hand hand

—

h::d On
land

L—

15
11
13
5
5
8

54
217
119
174
61
56

-—_
56

——

Re-
ceived

8,136
9,801

12,624
10,845
7,392
7,712

6,805
5,577
5,667

12,698
6,332
5,749

I’ald

.- —————————
Isub-

division
. _————

1,586 214
247 201
496 482
526 337
356 354
$~g 402

I.— .———
]923

I
cJ~dy.--.-----------i 2,,066
.illgust.-----------l 854
Septem.k*r--------- ! 1,765
c)~to~r-------.----’ 1,891
N“overnber-.-----.-\ 554
December-.. ----..l 947

2473/ 4
2:248~ ~
2,536
2,549 7
2;391 11
2,441 16

7. 5W 854
1,765
1,891
554
947

1,002

46
15
11
13

8,442
11,520
11,319

6,289
6,726

5
5

I

Januar/~*.--..---l 1,~~
l’ebru~!r}---.-.-----
llarch--..---------l 401
April.-. -.. --------) 34?

}
11
9
6
3
6

15
——

102

532
401
345
680
637
599

—— —
599

8

2;;
119
174
61

46

2,713
2,624
3,546
3,517
3,930
3,296

?80 351
306 443
25i I ;::
2iS
279 457
422 557

6,644
4,959
5,083

11,605
5,639
4,808

.7
:,~2~

----- . ---------- I 68C
JIlne-. . ..--. ---.---I 637 —

34,264
—— _——

5,5&2 4,66190,584Total.. -----.’ 2,06$ 99,338
I

T:iI~LI: Xo. 132.—Statement shotvi?)g indemnity bond and injorrnation cases han-
dled in disb(~rsing diL*isio}L d~lri)~g fiscal year ended June 90, 1924

——
1

Indemnity bond cases
Informa-— Ition cases

3cceived ~. I handled
new lsposed On hand 1 in ~lvl-
cases of, closed \ Slon

1

hlontll I
‘ On hand

4,020
4, Y33
4.341

809 596 I 4,233 17,593
765 657 4,341 15,983
855 953 4,243 20,322
933 1,183 3,993 \ 22,753

1,350 901 4,442 i 18,976
1,350 778 5,014 14,607

I

TL;l~. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
.kllmst--r--------- ..-. ------ ..-... -.-.. -.- . . ..-. ----l
$ept~~bcr -------------------------- .-.-.----..-.----
(}~t{)ber---- .-----. --. ------- ..--- .-. ----. -----------l
Xovember -------------------------------------------
l>eeelnber--------------------------------------------

1924 I
January .-... ---.. --. -.--- .-.. -.-. ---... -.--. -... -.--l
February --------------------------------------------
31arch-----------------------------------------------
.\pr]l---. -.----- .---- .----- .-.. --.. ---. --. --. --------l
31ay . . . . ..--. ------ . ..-. --. -.--. --. -----------------l
Jllne-------------------------------------------------

4,243
3,993
4,442

1,702 1,087 5,629 [
1,306 872 6,063
1,001 1,040 6,024

788 . 946 5,866

5,014
.5,629
6,063
6,024
5,866
5,944

989 911 5;944 I
1,261 594 6,611 \

–—l———1
13,109 10,518 6,611 223,973Tctal ----. --.. ------ .---- . . ..-... ---.. ---.---.! 4,020

{

— ----
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TABLE No.

Month

REPORT OF UNITED STATES VETERANS’ BUREAU

133.—Statement showing mail handled by disbursing division d uri~
the fiscal year ended June 30, 1924

_—-_

19%
July-----------------
August---------------
September-----------
October--------------
November-----------
Deeember------------

19%
January. . . . . . . . . . . . .
February------------
March---------------

g::::.:::-;;:::::;:;
------- -

--

-Toted----------

—.— ——..—. _—_________

Letters
~nhand
unan-
swered

23

Receiv:~p~quiring

i–- —-

2,332 876
2, 46s 823
2,591 ;, g4
3,225
3,101 1; 197
2,575 / 1,094

I

~ :2 1,376
1,390

2; 563 1,436
2,731 1,344

13, m7 1,532
2,706 1, 5s3

33,560 15,164

1Includes114,previouslyacknowledged.

Ifail report
————

Replies sent

To other
division

To out-
side

2,559
2,287
2,710
2,950
3,139
2,598

$ g;

2;426
2,745
2,M5
2,636

32,317
——z

—-

Let ters
on hand
unan-
swered

142
lW
82

18:
149

S3
76

lti
135
407
355

355
——.

Mail
sent to
file re-
quiring
no reply

——

1.049
972

1,062
1,264
1,320
1,347

I

‘—

15,977 36,677
——. -.

,.– . .. .

.—
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SUPPLY SERVICE

The supply service was established under General Order 246,dated
January 17, 1924, which placed under the direction of one~sistant
director all actimties deahng with the procurement and furnishing of
facilities, personnel, sup lies,

?
and services necessary to the bureau

in carr~ng out its manl old duties.
The sup ly division consists of the followin divisions: The su ply

f 5 zdivision, t e construction division, the chief c erk’s division, an the
personnel division, and the supply activities of the bureau are reported
according to these divisions in the fo~owing pages.

THE SUPPLY DIVISION

The suppl division is responsible for the procurement, s~orage,
Jissuance, an accounting for all materials, supplies, and e ulprnent

required to carry on the activities of the Umted States + eterans’
Bureau, both in central ofice and the field. Incident thereto
this division executes all contracts and leases for s ace, bufldings,

%lands, services, and materials and makes disposition, y sde or other-
wke, of all surplus pro erty; and is abo charged with the transpor-
tation of assengers an

z
$ commodities of the bureau.

Coincl ent with the director’s policy of coordination of the business
functions of the bureau into operattig divisions, a reorganization of
the supply division was made during the year. At the beginning of
the ~ca] year a personnel of 242 was assigned to this division with
the following organization: Administrative staff, purchme and issue
subdivision, and maintenance and repair subdivision. At the close
of the fiscal year the division maintained a personnel of 197, thereby
reducing the personnel by 18.5 per cent, and consisted of the following
organization: Administrative staff, pro erty and contract subdivi-

$sion, purchase and issue subdivision, an traffic subdivision.

ADMINISTRATIVE STAFF

The administrative staff has eneral supervision over all the activi-
ties of the su ply division.

E
# or administrative pur oses there are .

Eincluded on t 1s staff special approving officers and t e library unit.
Under date of July 11, 1923, the supply section of the medical

division, acting as an approving section, was transferred to the
administrative staff of the supply division, and was assigned to the
examination and approval, amendment, or disap roval of, and han-

$ding of correspondence incident to re ulsitions an proposals received
%from field stations and in central o ce. Requisitions for supplies

and equipment for hospitals being opened have their origin in the
duties assigned to this personnel. A proximately 20,000 requisitions
were submitted to the approvin

7
zo cers for action during the fiscal

year 1924. Equipment and supp ies are standardized and hsts thereof

,. . ---- -.,
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are prepared for use of field stations.

VE~RANS ‘ BUREAU

The transfer of the
sect;on~ medical division, to this division has expedited

app>oving
action on

%
re uisitions and resulted ‘in elimination of delay o; delivery to field.

he library unit of the supply division, formerl the library sub-
isection of the medical division? was transferred to t e supply division

August, 1923, and has estab~hed policies in re ard to the requisi-
ttionin of, and furnishing-of books, for and to t e various hospitals

5whi~h as resulted in better library service to the field. The number
of vol~,mes of books reported in 46 hospitals operated by the United
States Veterans’ Bureau was 110,282. The amount expended for
this fical y~ar for books and periodicals for the use of bureau benefi-
ciaries was $31,387.81.

PROPERTY AND CONTRACTSUBDIVISION

The real estate and contract section, legal division, was transferred
to the supply division September 10, 1923. This transfer tended to
a closer cooperation between the act~vities of acquiring space and the
work incident to the acceptance of proposals and the preparation of
contr?cts relating to construction activities in acquired space and
properties. Ftirthorrnore, the transferlocalized in the supply division
the handling of ~ontracts for ‘all supplies and services required in
c&nttal bffi~e and th,b field, T,he policv d decentralization of cert~in
plir~hases was donsiderecl by this subdivision; resulting in the decen-
trahzatioti of purchases of subsistence supplies,, forage, ice, janitor
and laundry supplies, gasoline, oil, and lubricants in the field, that
the me~~cal officers in charge of the hospitals and the district managers,
may purchase locally at prices which have proven to be more advan-
ta eous than ‘were ‘form~rly’ secured under quarterly pr~posals

%su mitted to’ central office for acceptance.
Extended efforts of this subdlvisioti have been clirected toward

secufing reduction in rental of office space, and th~ consolidation and
closifig of various field acti~itim, with’ the view of eliminating leased
space of bureau occti~ancy. Of consequence the following savings
were effected through the cancellation of leases, and reduction of
rent~s in occu~ie~ quartefi:

District offices- _------ _----- __-.. __-_. _-_----- ~,--`~___ $s1,114
Subdistrict offices ----------------------------------- lgl,051
~ospitals ------------------------------------------ 238,347
Vocatiol~al schools ----------------------------------- 442,526

Total ---------------------------------------- 93g,0~g ,
● That centralimd control mky bd had of bureaw property, the

property acooutits section was tiansierted @ the re&l wttitti and con-
trht subdivision on ,Tanuary 23, 1924, and thd name of the latter
$ubdidsion was changed to pro erty and contract subdivision.

$
This

resulted in the placing of the r pomibdity of terminating leases And
removing (iovernmen:~, prop~rty from the leased s’ ace, prior to the
v~oation of the ~piemi~ee, h one subdivision. $Itii ent to the acti+i-
timi & tNls subdivision new propmty regu~t,ions wer~ issued as of
May 1, IW4. These re~tiations co~otidate and simplify dl pretious
r~uhtions in regard to ,ame ~tid awounthg for breau property.
The vital ~atige accomflisbed’ by the new, r@atiohs consisti in the
substitu$idn of propwhy record cards fOi the proprty retuti, 1$nd the
auditing of property accounts in the field by property auditors,
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instead of in central ofice. During the fiscal ~-ear a survey of most
of the district offices was accomplished by a supply division represen-
tative, with the view toward cmnsofidating office equipment an(i
coordinating the supply activities within the &stricts, resdt~g in
the location and declaration of an enormous amount of surplus
equipment not previously reported surplus, making it available for
issue to other activities where needed, or if found not to be of future
bureau re uirernent other disposition thereof made.

%This su division has also revised hospital and burial contracts
with the result that better service will be secured during the coming
fiscal year, than has heretofor~ been obtained under the provisions
of the contract forms u~ed.

PURCHASE AND ISSUE SUBDIVISION

The [unctions of the purchase and issue subdivision are to pur-
chase, stire, and distribute all materials, su plies, and equipment

$necessary to meet the needs of the burew~, an also to make adrninis- ‘
trative examit}a tion of fiscal ~ouchers. ‘rhis subdiv~sion i? dlvid ed
into two sections, namely, the purchase se(~tion, wh lch sohclts pro-
posals and purchases supplies and equipment, as well as to make
administrative examination of fiscal vouchers covering supplies and
equipment purchased, and the issue section, which has general super-
vision over the supply depots and is responsible for distributing
suppl;es to the various activities of the bureau.

The following are the classes of material, supplies, and equipment
purchased and Issued:

Class 10.— Stationery, paper, and paper articles, office appliances and supplies,
drafting instruments and supplies.

Class 11.—Household supplies, cleaning material and compounds, china,
crockery, glassware.

Class 12.—Dry goods, clothing, textiles, cordage.
Class 1~.—Furr]iture, furnishings, floor coverings.
Class 14.—Hardware, metals, small tools, agricultural implements, paints,

pa~l~s;’;~pplies, mechanical shop equipment.
—Arts and crafts material and supplies.

Class 16:—Gasoline, lubricants.
Class 17.—Motor vehicles and parts, tires, tubes, accessories.
Class i8.—Electrical equipment and supplies, engineering equipment and

supplies, plumbing equipment and supplies.
Class 19.—Lumber, millwork, packing boxes, building lllaterials.
Class 20.—Drugs, medicines, chemicals, stains.
Class 21.—Surgical instruments and supplies, prosthetic equipment and sup-

plies, orthopedic equipment and supplies.
Class 22.—Hospital apparatus, appliances and supplies, laboratory apparatus,

appliances and supplies.
Class 23.—Dental instruments, equipment and supplies.
Class 2J.—Photographic equipment and supplies, X-ray equipment and sup-

plies, physiotherapy equipment and supplies.
Cbss 26.—Books, publications, maps, charts, etc.
Cla$s 27.—Livestock, laboratory specimens.
Class 28.—Seeds, plants, shrubs, trees.

During the fiscal year 1924 the purchase and issue subdivision
filled 21,431 requisitions from stations of the Veterans’ Bmeau located
in all parts of the continental United States and insular possessions.
In filhng these requisitions $2,204,5$1.61 was spent or obligated.

At the beginnin
%

of the fiscal year su
dx

ly depots were o crated at
JLong Island City, . Y., Perry Point, ., Chicago, Ill., hillicothe,
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Ohio, and Washington, D. C. The depots at Chillicothe, Ohio,
and Washington, D. C, were closed during the fiscal year.

As an indication of the value of property handled and located in
the various suppl~- depots, the records show that the total value of
issues was $4,539,817.76, and the total value of property shipped
into the various depots approximated $4,000,000.

TRAF~C SUBDIVISION

The traffic. subdivision of the supply division handles all matters
pertaining to freight and express rates, routing and tracing of ship-
ments, classifi(’ation of commodities to insure the assessment of
proper rates, routing, il]vestigation, and collection of loss and damage
claim~, and all matters pertaining to demtirrage, terminal, and sw~itch-
ing charges. Furthermore, it handles Government meal, lodging, and
transportation requests, and Government bills of lading. During
the current, fiscal year this division furnished routing instructions for
3,929 cars. !

The motor tral~sportation section of the traffic subdivision func-
tions to operate and maintain motor vehicles throughout the various
bureau activities, It supervises the purchase, transfer, allocation,
and disposition of all motor transportation, and ap roves recom-

imendations for the hiring of personnel directly in c ar e of such
field activities. tThis section has adopted the policy of e irninat~ng
unserviceable vehicles of nonstandard types, re lacin
standardized types. It has taken action towar :the !U;;;~;;;
inclosed ambulance bodies to be used for the better care of bureau
beneficiaries. By means of mechanical inspection re orts and

foperating costs, showing the exact condition of each vehic e and the
cost of operation thereof, the motor transportation activities in the
field have been coordinated to such an extent that the number of
vehicles has been materially decreased and better transportation
service has been furnished.

While during the
f

ast year much has been accomplished toward
the rendering of satis “actor

i
and efficient service to the field stations,

through reor anization an
E

closer coordination of the various activi-
ties within t e division, there still remains a wide field for f~~rther
improvements in this service. Of consequence, based upon the
results of supply activities during the fiscal year 1924, there 1s under
consideration in this division the romulgation of regulations and

Igeneral orders tending toward a furt er de~entralization of purchasing
activities, and the permitting of field actlvltles to requisition supplies
directly from supply depots, the supply division of central office
maintaining

f
therein a standardized hst of supplies, although no

attem t wi 1 be made to decentralize the procurement. and issue of
Yspecia equipment required for field activities. The decentralization

of purchasing activities and the procedure of direct re uisition of
?supplies from su ply depots is one of the chief problems or solution

Eduring the next seal year.
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TA13LE NTO. 134.—District of ices, subdistrict ofl~ces, altd suboffices;. statement Oj
location, floor space, and annual rental Oj district o.flees, subd~str~ct ofice~, and
s uboflces oj the LTnifed ~Ytates Veteransf Bureau as of June 30, 1924

District office

1. Boston:
Washington Essex

Building.
-4rmy base-----------

Subdistrict offices:
Portland, Ben o it

Buflding.
Springfield, Birnie

Olmstead.
31anchester, Bell

Building.
l’rovidence, 42~“est-

minster Street.
Providence, Daniels

Building.
Burlington, passen-

ger station.

Suboffices:
Bangor, Smith Build-

ina.
Law-rence, Essex

Building.
>“ew Bedford, 888

Purchase Street.
l\”$ry;/er, Bancroft

‘I’otal ------------

2. >“ew l“ork:
Grand Central

Palace.
Intermediate depot...

Subdistrict offices:
Hartford, American

Industrial Build-
ing.

-\lj~U~ingMcNanlee

.\lbany, county
courthouse.

Bufldo, Federal
Building.

Rochester, 68 West
Main Sheet.

Syracuse, Presby-
terian Butiding.

Do.l------------
Xewark, 14 Bleeker

Street.
FubOme~:

Bridgeport, county
courthouse.

N’ew Haven, Lib~rty
Building.

Camden, 312 Cooper
Street.

Jersey City, Lincoln
Trust.

Binghamton, Smith
Building.

Poughkeepsie, Bar-
dovan Building.

U{ica, Foster Build-

T~f: Federal Build-

Total-----------

State
I

Floor
space

(S:;re

I
Massachusetts --

--.-do_-_--.-----

Maine -----------

Massachusetts --,

New Hampshire

Rhode Island---

-.--do.__--------

Vermont --------

I

llaine----.-.---

Massachusetts .- I

-.--do-_-----.---~

----do___--.-----

50,053

15,775

1,643

2,330

1,225

2,600

800

1,244

~60

878

828

2,200,
——

----------------- 80,436
—

&’ew York-.---?~

.----do ----------- ‘

(’onnecticut -----

New York ------

--_-do-_-_.------

----do-__----.---

..-.do -----------

----do---_ -------l

--. -do-_ ._-------l
New Jersey----

Connecticut -----

.----do -----------

New Jersey-----

.----do-__-----.--

h’ew York------

.-.--do-----------

.----do_.---------

.----do -----------

.----do__ ----_ --.-l

94,364

100,000

4, 172

10,560

3,000

5,000

5,%4

3,951

1,000
18,400

768

1,723

4,517

1,076

602

1,044

808

2,163

2,161
I
i– 260,853--------------- .--,

cost
per
;:oy

$2.17

----- .

1,~~

.82

1.61

.96

.90

1.08

1.18

1.42

1.50

.81

------—.

I —=

1Discontinued June 30, 1924.

1.41

-----.
1.79

1.00

-----
-----
1.51

1.85

1.85
.65

-----
1.88

.77

1.39

1.29

1.06

1.48

-----
.68

.-.---

Annual
rental

$108,615.00

--------- ----

2,280.00

1,920.00

1,980.00

2, jOO.00

720.00

1,350.00

1,020.00

1,250.00

1,250.00

1,800.00

124,685.00

133,219.76

------------

7,500.00

10,500.00

1.00

------------

8,400.00

7,300.00

1,850.00
12,000.00

------------

3,240. N

3,500.00

1,500.00

780.00

1,104.00

1,200.06

-------------

1,m. m

193,594.7t

Name of lessor

N“oraA. and Ralph G.
Carpenter.

Government owned.

A. H. Benoit.

W;&~yFco Young

Samuel K. Bell.

John J. Conn13-,

Joseph E. Kappl&
man.

Rutland R. R, Co. and
CentralVermont Ry.
co.

W. W. Palmer, agent.

‘rhomas A. Riley.

Max Levy, Simon Bes-
erosky, et al.

Bancroft Trust Co.

Park Le~ington Cor-
poration.

Government owned.

Pad McNamee.

County owned.

Governmentowned.

DuffY Powers Co.

Murray Realty Co.

Be~”.Secudties In-
vestment Co.

Connty owned.

L. Segd andBenSlade

FirstChurchof Chdst.

Lincoln Trust CO.

Charles P. Smith.

Bardovan Theater
~$$;d)b Foster

Government owned.

Chestnut and Main
~:~~ Corporation

. .
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TABLE No. 134 .—District of ices, subdistrict ofices, and subo@ces; state?)tent of
location, $oor space, and annual rental of district ofices, subdistrict o,fices, ad
subofices of the United States Veterans’ Bureau as of June 30, 1924—Continud

Annual
rental Name of lessor

I I

, Floor cost
District office State I space

I (square
per

square
feet) , foot

I
l—

3. Phtiadelphia:
Kahn Building ------ Pennsylvania ---1

Subdistrict offices:
Harrisburg, Yoffee .----do ----------

Building.
Pittsburgh, A~egheny .----do--_ --------l

Building. I

$~o,001.00 Jacob C. I<tin.72, 190

3,455

14,272

3,350

~$0.97
I 1.89 I ~ and ‘Pobi ~s6,550.00 ~AI;;;ee.

12,000.00 llqnitab]e Life Insur-
ance Society of U. S.

3,350.00 Delaware & Hudson
C’o.

.84

1.00Scranton,- Lacka- ]---. -do_----------l
wanua Station. \—

I
TotN---------. --, --------... -----.-! 93,26i ~-------

I—=_=-————. __
4. Washington, D. C,

Arlingtin Butiding--, District of
Columbia ------ 36,045 i-------

Subdistrict offices:
B~\~~yre, Fort Mc- Maryland-------~ .---- ..--. -.l -------

Richmo~d,
I

Grace Virginia--------- I
Street Butiding. l’;: 1::

Roanoke, 11 West -----do----------- ,
~urch Stiwt.

Huntington, Foster \West Virginia---- I 3,000 1.05
Building. 1

Suboffices:
Norfolk! Flatiron Virginia---------

Buildlng.
762 ‘ 1.62

91,901F
——

,
------------- Government owned.

------------- Do.

5,932.50 ,
I

1,800.00

3, 150.00

1,240.00

12,122.50

22, w. 00

17, 9s5. 00,

5,837.40 !
I

2,100.00 I

.------------ I

3,479.84

5,905.50

2,215.20

4,500.00

420.00

64,942.94

46,566.00

Grace Street Buildilg
Corporation.

C. R. Williatns.

Lewis Furniture Co.

Flatiron So. Loc:di~j-
Corporation.

Total ------------ ------------------ l—45,997 -------
——— —

i . Atlanta:
433Peachtree Street-- Georgia --------- 33,464 ..67 United Motors Service

(Inc.).

George F. Wfilis.Pine and Courtland -- -----do -----------
Subdistrict offiw:

Jacksonville, St. F1orida--------
James Building.

22,000 .81

4,230 1.38 St. James Rdty &
~~partment Store
J.

Macon, Grand Georgia- _------]
Building -----------

Charlotte, Unit ed North Carolina- I
States Assay ,
Building

Columbia, Koon South Carolina-
Building -----------

Knoxville, Mercan- Tennessee ------ I
tile Buildin~-6G~fi-

Memphis, --..-do---.--..---
NB~u~~fi~.147 Sev- -_---do.----------

enth Avenue, N.
Suboffices:

‘a~k:~r ~“cCowat Tennessee -------

2,100 1.00

5,448, -----_-

M>>~oAcademy 5fu-

Governrnent owned.
I

3,107 \ 1.12

3,937 I 1.50

1,583 1.40

4,050 1.11

South Carolina B ap-
tist Hospitsd.

K~tfl~~ Home Buiid-

McCall BuildingCo.

S. R. Teachout.

400! 1.20

,, I_

Total ---------- ------------------ 80,319 ‘,-------

6. New Orleans:
Hiberni aBank Louisiana -------

Buildtig. 2
Shreveport, Kittrell -----do-----------

Bdlding.1

23,283 12.00 Hibernia Bank& Wt

Ki~d. Russ Realty Co.2, 115 I 1.09

.78

2,310.00 ,

ooo.m~
------------. I

I
.------------ ,

4,896.00

l, W.00 ;

240.00 :
2,220.00

4,819.50
,

GSv%rnment ownti.
Do -_------------ -----do----.-.----

U$J1;$hStates Mint -.---do -----------

kSubdistrict o ces:

615
13,190 ~----.-.

1t
7,715 ------- Do.Birmingham, old Alabama -------

post office.
Montgomery, Bell -----do -----------

Building.
Lafayette, Bank of -..--do-----------

Lafayette.1

N. J. Bell, trustee.2,729

1,409

209
2,827

I 1.79

B~rkm;fC~fayet te
.

J. ‘f: Sanders.

11.03

Do -----------.-- -----do-.---------~
M~~~:i~g Cochran Mississippi -----1

Jackson, .Edwards -----do-----------l

1.03
.78

Edwards House Co.3,213
House. ” I I I

1Diseontfnued June 30, 1924. ZRelinquished Juue 30, 924,space acquired elsewhere.
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TABLE No. 134.—District ofices, subdistrict of~ces, and suboffices;. state ]nent of
location, $oor space, and annual rental Of district ofices, subdzstrtct ofl~ce~, and
subo~ces of the United States Veterans) Bureau as of June 30, 1924—Continued

I I Floor
District office

~
State I ~Ere

feet)

l-– I

6, ~:~or&:ns-Continued.

filh~b~;e, custom- Alabama------- 768

Gadsd~n, Federal ------do ---------- 736
Building.

I
Total ----------- ----------------..1 58,809

7. Cincinnati: I
1015Vine Street------1 Ohio-----------l

I
Do.~-_---....---- ----- do---. -------l

~ubdistrict Ofices:
Evansville, Cleve- Indiana------l-

and Life----_----
Ini:~~i~:lis, Merid- .----do -----------

South Be~d, Chai- n-----do -----------
ber of Commerce --

Lexington, 210 Kentucky ------
Rroadwav.

L

c

—.-——
louisville~”Prestonia ----- do-----------
Building.

!leveland, Advance Ohio ------
Building.

------
I

Columbfis, Stonc- l.--- ado-----------
man Building.

Toledo, Nasby Build- -----do -----------
ing.

Suboffices:
Dayton, Federal -----do -----------

Building.
I l—

Total-----------\ ------------------\
I l—

8. Chicago: I -Butler Building ------ Illinois ----------
Intermediate depot -- -----do -----------

Subdistrict offim:
Danville, post-office -----do.----------

building.
Pe:~;:~t 529 Fulton -----do -----------

East St.. Louis? Met- -----do--.--------
ropohtan Budding.

Df~l~;~ Krolik Michigan ------

Marquet~e, Mar-i -----do--l-------
quette Savings
Bank.

Grand Rapids, Mc- ~-.--. do.. --------
Mullen Butiding. I

Eau Claire, Laycock lVisconsin ------
Building.

Madison, Steinle -----do --------- -

M;~;?;~;, Milwau- I -----do --------- -
kee Terminal ----- ‘

Suboffiws: -1.4nn Arbor, Lane I Michigan ------
Hall. I

45,280

3,700

3,233

6,340

3,687

6,000

7,602

6,730

6,190

4,331

920

94,013
————

108,547
3.50,000

882

4,147

3,185

21,000

1,253

4,000

2,514

8,200

13,800

400

I

Total -----------l” ------------------ 517,928

9, St Louis: I
Magasine and Press /

Building-----------l Niisaouri-------. 44,607
I

Chouteau Trust ~---.-do---------- 16,~~
Buildiug.

lost
per
~uare
[Oot

-----

-----

-.---~

;0. 90

------

1,45

1,76

1.35

.90

1.21

1.49

1.25

1.50

------

------

1.00
------

------

.86

.72

.75

.96

.30

.82

.65

.40

.45

-—
-----——

$1.40

1.12

-------------
------------

$63,091.50

40,752.00

--------- ----

4,687.85

11,158.32

4,977.45

5,400.00

9,266.00

10,050.00

7,737.50

6,496.00

--------- ---

100,525.12

108,547.00
-------- ----

------------

3,600.00

2,292.00

15,750.00

1,200.00

1,200.06

2,080. m

5,400. w

5,520. M

180. M

145,769.~

$62,452.~

18,535.a

Name oflessor

Government owned.

Do.

brotherhood of Rail-
way Clubs.
Do.

Uleveland Life Insur-
ance Co.

Rose B: Jordan.

South Bend Chamber
of Commerce.

Mayme M. March.

Phillip E. Allison.

Prospect Properti* C{).

3outhern Realty Co.

Tower Building Co.

Government owned.

Butler Bros.
&overnment owned.

Do.

Roadstrum Tire Co

William P. Launty.

~olik Building Co.

George K. McMullen.

Blum & Strandness

G. A. Steinle.

M~~ukee Terminal

Students Christian As-
sociation of the Uni-
versity of Michigan.

R e g e n t Mercantile
Corporation&
Orcutt Storage Co.

Chouteau Trust Co.

I Storagea-, no charge.
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TABLE No. 134.—District oflces, subdistrict o.fices , and s ubo@ce&; stute~}~e)zt o.f
location, $oor space, and an n~tal rental of district of ices, subdistrict o.fice~, ai~d
subofices of the United ,Ytates Veterans’ Bureau as of J~~ne 30, 192~—Continued

I Floor
I ,

cost
per Annual

Iquare rental Nameof lessor
foot

I

District office State

9, St. Louis—Continued 1- 1
Subdistrict ofices:

Cedar Rapids, Rail- / Iowa .----- .----I
w a Y Conductor ~
Building.

Des Moines, Flynn l-----do----------,
Building,

Wichita? Sedgwick Kansas-------. --l
Building.

Kansas City, COCO 1 hfissouri -------
Cola Buildlng.
Springfield, Me- ----- do-- _.------/
Daniel Building 1

- ,_- ~

“1
$1.73 $1,500.00 Order of RailroL~dCon.

duetors.

1.50 9,479.63 0. E. Lynch, managers

2,050

6,320

2,328

11,380

2,066

1.19 2,790.00

1.06 12,072.00

1.33 2,763.00 i

R. E. Black, agent.

Asa G. Candler.

Springfield Opera
~~se & Real Estate

htickel Investment Co.1.35 12,610.35 !Omaha, hf i c k e 1 I A“ebraska--------
Building.

9,341
I

Suboffices:
(

Lincoln Federrd l---- do-__ --..--.!
Building.

1,534
1

Davenport, Federal ‘ Iowa -----------
Building.

192
I I

I I
I

------ . . . . . . . . . -----
I

.----- -..-------.---

Government owned.

Do.

Total ------------ --.---..---------- 96,318 ‘i 122,~1. 98 I
—

I
l—

Minneapolis:
Keith Plaza Building. I Minnesota -----. !

Subdistrict offices:
St. Paul, Boston !-. ---do-- ..------/

nuflding.
‘go, Riley Block-. ~N’.Dakota ------- i
ens, T. C. Power I lfontana --------
,uilding.
!X Falls, Peck ~S, Dakota .--.---i

Building.

10.
1.01 56,654.80 i Walter J. Keith.55,621

6,220 .74/ 4,612.00 ~L. R, Brown Co. (Inc.)

1.11 3,587.50 ~
.ml 4,646.00 ~

3,230
9, 292

6,500

T. P. Riley.
T.Ca~.c~OWer 3fotor

Homeste~d Realty Co.
I

------ 74,000.30 ~
=

.,
Total-- __-__ ----l ------------------- 80,863

— ===
11. Denver:

United States Na- ~Colorado- .--_--I
tional Bank Build-1

33,215

ing.
First National Bank -.--- do.--- .-.. -_j

Building.1
5,005

Subdistrict offices:
I (

1.75 58,800.00 / Illinois Building Co.

2.09 I 10,500.00 Seventeenth Street
Building Co.

Korber Realty Co.

Htiloran Judge Trust
co.

Zenith Investment Co.

-.
.41buquerque, Kor-

ber Building.
Salt Lake City, BOS- I

ton Building.
Casper, Becklinger

Building.
Subofi~es:

h-. Jlexico-.---.i

Utah--- .--. -.--. i

Wyoming. -.. --. i

.80 5,040.006.250

5,308 1.75 ~, ~89. @

3,540 1.95 6,903.97

1,300 ‘ 1.33 1,733.33

3,000 ‘------- -------------

870

-.
Colorado Springs, Colorado --------

Stratton Building.
Pueblo, Federal -----do -.. ---..-.,

Building.
Boulder, University -----dO. _--... -._i

of Colorado.

Ing~ational Realty

Gov~rnment owned.

University of Colortido.------I 1.00

-----~ 92,267.30

1.43 1 56,039.00

1.06 672.00

,
Total----. ---.--l ,------- .------- --- I 58,488

San~;~c~;:
Realty California .------t

Bnilding.
39,158

135Hayes Street .---~ --. --do-- _--.--.-! 2637
I

Subdistrict offices:
Phoenix, 134 South Arizona ---------, 4,414

Central Street.
LOSAngeles, West- 1 California- .-----l %, 067

inghouse Building.
Sacramento, Mer- ----.do-----------’ 2,380

chants National

12.
Hintz & Landt (Inc.).

Dubem Motion Pic-
~~ Manufacturing

George H. W. Luhrs.
I

1.02 I 4,502. a

2.06 68,209.80

1.51 3,600.00

2.04 1,795.25

Westinghouse %lanu-
facturing Co.

Mg:~~ts National
.

A. A. Baroni.
Bank. I

Reno Baroni Build- I NTe\-ada---------
ing.

880

1Discontinued June 30, 1924. 2 Cubic feet.
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TABLE No. 134.—District of ices, st~bdistrict ofice, and s[~bo.ffices; statevzent af
location, $oor space, and annual rental of district ofices, s?lbdistrict ofices, and
subofices of the United States Veterans) B?~rea{L as of June 30, 192J—Continued

District office

12.San FrancisctiContd.
Suboffices.

T :~j~iflg Century

San Diego, .Spreck-
els Building.

Fresno, Brti Build-
ing.

Br;~girBelvedere

Brawley, Main and
Tenth Street.

Oakland, Medical
Building.

Totd----------

13. Seattle:
F~~rggtnd Spring

Subdistrict offices:
Portland, Myler

Building.
Spokane, Realty

Budding.

Total ----------

14. DaRm:
United Motors

Building.
1503Pacific Avenue

Subdistrict offiws:
Little Rock. Dons

of Commerce.
San Antonio, Gray-

burg Building.

Total---.------

Total in United
States--------

Instiar:
Suboffices—

M:::s~ custom

San Ju~n, tele-
phone Build-

H;%%lulu, post-
office building

Total ------

_—-
1

8 Floor
State space

(:gy

—.

Arizona --------- 599

California------- 1,139

.----do ---------- 453

.-.-redo ---------- 515

.---.do._-------. 1,280

.----do ---------- 339

------------------ 84,861

~“ashington ----- 31,980

Oregon---------- 3.793
I

Washington-----’ 720

------------------ 36,493
——

Texas ----------- 38,40f

------do --------- 19,891

Arkansas-------- 5,9M

Oklahoma -.-... ~ 6,553

Texas--------..-i 2,473

----do .._. ..--.. 6,796

.----do- -------. 4,000

------------------ i— 84,019

------------------ 1,672,664
— ——

P ;s;aid~ p i n e 2, 3W

Porto Ri~o-----. 38(

Hawaii ---------- 372
I

I —i------------------3,OK

Grand total---- .--------------l 1,675,716
!—. _——..—

—
cost
per

iquare
foot

$1.20

1.00

2.11

1.16

.32

2.50

——
------

.95

1.28

1.16

-------

1.48

1.20

1.50

1.51

1.31

1.47

1.27

Annual
rental

——

$720.00

1, 140.00

960.00

600.00

420.N

847.W

139,505.83

30,490.00

4,859.99

840.00

36,189.99

57,119.90

23,869.20

8,850.00

9,892.45

3,264.3i

10,000.00

5, ioo. 00
I

-------1 118,095.92
—

----11,378,893.14
———

------- -------------
1.73 660.00

------- ------------ .

------- I 660.~
——
-------, 1,379,553.14

.Yame of lessor

\Iartin Drug Co.

J.D.& A. B. Spreckels

The Brix Estate Co.

S. L-. Anderson.

Hammond Lumber
co.

Robert Dunn.

Washington Securities
co.

J. T. Barren and Eliza-
beth N. Barren.

Spokane Realty Co.

L“nited Motors.

R. D. Baker.

George W. Donaghey.

Alice Ham.

.4nson hlills.

~Iajestic Realty CO.

Pabalo Gonzales Garza.

Government owned.

P~~ Rico Telephone

Government owned.

— —
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CONSTRUCTION DIVISION

During the latter part of the fiscal year 1923 theneedlorafinaI
determination of bureau poficytith regard to methodof hanti
new construction work became ap arent and was given careful an

f
5

detatied consideration. This stu y was based on the belief that
some improvement cotid be effected in existing methods oi handing
construction work. New construction work provided for under the
second Langley Act had untd that time been undertaken under the
supervision of the office of the Quartermaster General, War Depart-
ment, and of the Bureau of Yards and Docks, Navy Department, those
offices preparing plans and specifications for new construction and
providing field supervision durin the execution of the work. This
arrangement, under which two 8 overnment departments undertook
certain major projects of construction to satisfy the needs of a large
independent bureau, presented certain problems of administration
and execution which were dficult of satisfactory solution. Impor-
tant among these problems were a thorough coordination of facihties
provided with the actual need of the Veterans’ Bureau, the pro r

ra~ocation of expenditures within the limits of total funds avafla le,
and the carrying forward of ma.or projects of construction through

ithe agency of an independent ranch of the Government without
confusion and without delay in arriving at the manifold decisions
which must be made prior to. the beginning of actual work and
throughout the process of construction.

Coincident with this study in regard to new construction, the need
for improvement in the administration of the various maintenance
and operation activities of the bureau became ap arent, With 47

Ehospitab bekg operated by the Veterans’ Bureau, t e dafl~ problems
in regard to repairs, alterations, and betterments of existing proper-
ties were manifold and the need for the institution of systematic
methods urgent. The need for the establishment of efficient super-
vision and administration of operation activities was equally appar-
ent. There is no question but that able and experienced personnel
and efficient organwation are fully as essential for the successful
administration of extensive maintenance and operation activities as
for the successfd administration of new construction work. As ti
be indicated herdnafter, the annual ‘expenditures of the bureau for
maintenance and operation of ph sical plant are practically as great

Jas those for new construction un er current appropriations.
The bureau was tieady provided with a maintenance and repair

organization operating as a subdivision under the supply division.
This organization was not, however, responsible for the administra-
tion of o eration activities nor for the supervision of personnel

\engaged t erein, these functions being assigned to the medical
division. Included in the maintenance and repair subdivision were
men qualfid b ~ the majority of the principal executive and
technical positions in an o~anization competent to hande new
construction as well as maintenance and operation. Additional
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men of certain qualifications not included in this organization were
also necessary, but these men would have been needed in any case
in connection with the efficient handling of maintenance and opera-
tion activities.

A satisfactory solution of the various problems met with in assign-
ing bureau construction work to separate Government departments
could only have been obtained by the establishment of an efficient
liaison between such departments and the various divisions of the
Veterans’ Bureau. The needs of the director and of certain division
chiefs would necessitate a substantial duplication within the Veter-
ans’ Bureau of certain administrative functions dealing with policy,
finance, records, and correspondence. That such a liaison could be
made thorougM~7 effective appeared exceedingly doubtful, and that
the cost of maintaining such a service would more than absorb any
apparent savings which might be effected by the handling of con-
struction work through inde endent departments appeared certain.

1That it is impossible to a minister the construction, maintenance,
and operation activities of two se arate Government agencies operat-
ing under separate legislation an$ re orting to the Executive through
separate heads without material i uplication of organization and
personnel, can not be seriously questioned. No reason was found to
indicate that an independent department could perform the func-
tions in question at any ultimate saving to the bureau or to the
Government. The continuance of the assignment of these functions
to organizations outside of the Veterans’ Bureau could not fail to

I
erpetl~ate elements of complication and sources of delay which
ad already rendered difficult the administration of this work.
On June 307 19237 therefore, there was issued a eneral order

%creating a maintenance and opera;ion division of t e Veterans’
Bureau, which was subsequently changed to the construction divi-
sion, and assigning thereto all personnel previously detail ed to the
rna]ntenance and repair subdivision of the supply division, the office
of the Quartermaster General, and to the Bureau of I’ards and
Docks. After conference with the officials of the two ofices last
mentioned7 arrangements were made for a continuance of detail of
such personnel to those offices as was necessary for the completion of
pl~ns already in progress and for the com letion of construction
work already under contract. EThese details ave been gradually re-
duced and the personnel of the construction division increased cor-
respondingly during the past 12 months.

FUNCTIONS

Under general order of June 30, 1923, and subsequent orders, the
construction division has been charged with the responsibility of
maintaining contact with the other divisions of the bureau in order
to provide facilities as and when required by the service. It is
charged with the preparation of plans, specifications and estimates
covering construction, alteration and repair of plant and equipment,
and with the supervision of such work. It supervises the mainte-
nance of buildings and grounds under the control of the Veterans’
Bureau and the maintenance and operation of utilities including
heating, lighting, electric power, plumbing, sewage and refuse dis-
posd, water Supply7 laundries, fire protection, telephone service, and
refrigerating plants.
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ORGANIZATION

The organization of the construction division includes the admin-
istrative staff and three main subdivisions, as follows:

In the administrative staff are included the functions pertaining
to general administration, contact with and superintendence of
projects under construction, mail and records, and construction
division personnel. The field section, which provides for the super-
intendence of construction projects, includes 15 job superintendents
and 4 supervising su erintendents.

?
Of the latter, 2 are detailed to

the field in charge o large construction roj ects and, for reasons of

r
geogra hical ~roximity, $are used in a dition for the exercise of
genera superintendence over other projects. The other 2 are
detailed to central offic(? whence they travel for the purpose of main-
taining general su erintendence over construction projects in the

?eastern and centra parts of the country. Contact with projects
under construction is maintained by three pro~ect managers reporting
directly to the executive officer. Every project under construction
is assigned to one or another of these men, and all correspondence
pertaining to a given project is handled by the project maria er to
whom it is assigned. YProject managers are thus responsib e for
maintaining current all correspondence with the field, and all infor-
mation relating to a partictiar project is available at one point in
the division.

The detafl section includes all personnel detaded to other Govern-
ment departments who are directly under the executive oficer of the
division. The detail section will shortly be eliminated.

The functions of the mail and record unit are self-explanatory.
This unit reports directly to the executive officer of the division.
Ml matters relating to central office personnel of the division are
handled by a personnel clerk, reporting directly to the executive
officer.

The maintenance and operation subdivision is responsible for the
administration of maintenance and operation activities at all stations
of the bureau, and for general supervision of field personnel who are
concerned with construction division activities. This subdivision
also handles awards and allotments under the jurisdiction of this
division, and maintains records regarding the status of funds avail-
able under construction division allotments and the reallocation of
such funds.

The technical section of the maintenance and o eration subdivision
:is responsible for the general supervision of fiel personnel and for

the determination of necessary action in connection with mainte-
nance, alterations, and extensions of existing facilities, and for the
necessary technical analyses of operating costs.

The award and allotment section of the maintenance and opera-
tion subdivision is responsible for the compilation of necessary
records covering the status of funds under the jurisdiction of this
division, and the distribution thereof among stations. It also pre-
pares award and allotment letters issued by this division, and progress
reports covering the status of work in the field.

The design subdivision is responsible for the preparation of all
plans and specifications for remodeling of existin work and for all

fnew work in so far as structures, roads, and wa ks are concerned.

—
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This subdivision is generally responsible for the design of new hos-

%
itals and for the coordination of this design with medical and
ureau requirements. It is divided into three sections which are

responsible for architectural work, structural work, and specification
writing, checking, and estimating, respectively.

The engineering subdivision is responsible for the reparation of
$plans and specifications for mechanical, electrical, an other equi -

%ment necessary in connection with bureau hospitals, and for t e
coordination of this design with architectural and structural design
and bureau requirements.

PROCEDURE

ln connection with contemplated new construction for the purpose
of providing additional beds, consideration is first given to the

ossibilit~ of providing such beds in connection with an existing
+ eterans Bureau hospital. If such procedure is practicable, addi-
tional facilities can invariably be provided more uickly and at

%less ex ense than in the event that an entirely new ospital has to
ibe esta lished. If it is found impracticable to provide the additional

facilities needed in connection with a bureau institution, considera-
tion is then given to the possibility of roviding such facdities on
Government-owned land. rIf the needs o the service do not indicate
that the additional beds re tired may be provided in connection

?with existing hospitals? or on and already owned by the Government,
then only is the acquisition of additional land considered, the con-
struction division furnishing such tichnical advice and information
as may be necessar T, in addition to data furnished by the medical

iservice, to enable t e director to arrive at a decision.
The fact having been established that additional facilities are

required at a new site, immediate action is taken to secure an accurate
survey of the site; information having been previously secured in
regard to transportation facilities, the character of water, sewer, gas,
and electric services, if same are available, and the manifold physical
characteristics of the site which affect its value as a location for the
proposed construction, and which will affect the design and arrange-
ment of buildings to be placed thereon.

In the meantime, exact specifications of the requirements of the
medical service are secured and work on sketch plans is be un.
During the progress of their

F
7reparation these preliminary p ans

are the subject of repeated con erences in order that the hospital as
designed wi~ rovide not only the various facilities required for the
proper care oF bureau beneficiaries, but also for effective and eco-
nomical administration of the various activities of the hospital, and
for future expansion and development should occasion arise.

By the time the preliminary plans are com leted the detailed
xsurvey of the ground has been accomplished an working plans and

s edifications are carried forward to completion.
!

As the preparation
o sketches and of workin plans progresses estimates of cost are

%pre ared and a definite a ocation of funds is decided upon and
iaut orized. Upon the completion of working plans and specifica-

tions pro osals are solicited.
Upon t e recei t of pro osals award apers are prepared, and upon

‘“R$$the execution oft e awar a superintend ent of constructionist assigned
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to supervise the work in the field and a project manager i[+assi~ned
to carry on the administration of the work from central ohce.
Contract data are compiled for inclusion in a formal contract which,
when completed, is forwarded to the successful bidder for execution.
Thereafter until the final com letion and acceptance of the work,

rall correspondence relating to t le contract in question and the work
bein~ performed thereunder, includin semimonthly reports and

% fvouc ers for artial payrnen~, is hand ed by the project manager,
\constiting wit the construction division, to obtain prompt decision

in regard to questions arising as to inter retation of plans and speci-
rficatlons and administrative action by t le bureau, etc.

New construction work required to accomplish extensive ex~an-
sions of existing bureau hospitals is handled in the manner described
above.

Ml matters pertaining to proposed additions, extensions, and
betterments in connection with emsting institutions which are of less
than major magnitude, qnd all matters relating to maintenance and
operation activities are referred directly to the maintenance and
operation subdivision for such investigation and analysis as may be
necwsary to arrive at a determination of proper action.

Pro osals for service such as electricity, water, gas, garba e dis-
5 %posal, sundry, etc., are analyzed from a technical standpoint y the

maintenance and operation subdivision and, if approved, are for-
warded to the proper division of the bureau for execution.

Ml matters affecting station personnel who are en aged in connec-
8tion with construction division activities are handle by the mainte-

nance and operation subdivision. This subdivision also initiatm,
receives, and reviews operating reports froti the various field stations
of the bureau, making such analyses thereof as tiay be necessary to
assure satisfactory and economical operation.

POLICY
.

The construction division of the Veterans’ Bureau is a business
organization, and every effort is made to maintain the administration
of its affairs along tines which would render it successful in the com-
petitive field of rivate enterprise; having in mind that the end which

Flt must accom ish is the provision and maintenance of facilities for
the adequate { ospitalizatlon of bureau beneficiaries as and when
needed, and that the means to this end must be such as to result in
economical disbursement of Government funds. -

As reviousl~ indicated, the construction of new hospitals is not
8consi ered untd it has become apparent that extension of existin

fhos itds til not fulfi~ the needs, nor is the acquisition of additiona
:lan considered untd it has become established that Government-

owned land may not be used to advantage. In the preparation of
plans and specifications, careful consideration is given not only to
the provision of every facdity which is needed but also t~ the con-
servation of s ace, and to such arrangement of bufldin~s and of

$facilities ~ w. permit of effective and economical operation. The
use of special equi ment, or of detads of construction, or materials

\for construction, w ich are not generally accepted as commercially
standard, is avoided.

In preparing plans and s edifications for construction projects of
%the magnitude which must e undertaken by the bureau, lt is impos-



sible to have fuU knowledge of, or to foresee, every possible contin-
gency, or delineate or define every peculiarity of site, or of various
unforseen conditions which wdl arise durin the progress of construc-

7tion. It is equally impossible to prepare p ans and specifications for
construction projects of the magnitude in question, each involving
many different buildings and necessary utilitie~, without the inclusion
therein of human error. It is the policy of this division to avoid the ●

wording of specifications and of contract in such a manner as to
lead the bidder to believe that he must make provision in his proposal
against the possibility of being required to perfo~, without addi-
tional compensation, work in addition to that specifically Provided.
for on the plans or in the specifications, and. necessary in order to
overcome unforeseen conditions for which he 1s not properly respon-
sible, to satisfy conditions of which he was not advised, or to correct
errors in plans and specifications for which the bureau is properly
res onsible.

$ his policy is not only fair to the contractor but is to the best
interests of the Government. If a bidder has reason to believe that
a government agency is not inclined to accept the responsibility
which properly belongs to it he will invariably, and must properly
to rotect his own interests, discount this inclination by the inclusion

Yin lis proposal of a contingent item which is almost certain to be
greatly in excws of the actual needs.

Durin the execution of the contract it is the policy of the division
fto affor the contractor every

?
roper assistance in expediting his

work, to avoid by every possib e means any interference with the
progress of this work, to decide such questions as ma arise with
promptnes~, justice, Tand fin alityl and make partia pa~ents,
when provided for under the contract, immediately upon presenta-
tion and auditing of pro erly prepared vouchers.

iNew construction wor and extensive alterations, extensions, and
betterments are handled by contract unless the nature of the work
is such as to make this rocedure impracticable or unduly ex ensive.

f fIn certain cases genera reconditioning and necessary misce laneous
repairs are, to a considerable de~ee, indete~inate in extent until
actual work has been started, and any attempt at the execution
thereof by lump-sum contract would be unsatisfactory both to the
Government and to the contractor. In other cases. alterations. or
betterments must be carried on in buildings where patients are }elng
cared for, and the work must therefore be subject to int~rruptlon m
order that rest hours may be observed. - Work of th~ nature ~
performed by the purchase of material and hire of temporary labor
under the direction of an ex erienccd superintendent of construction.

$In connection with the a ministration of maintenance and opera-
tion activities, prompt attention is given to every request or proposal
received from the field. Requisitions for supplies, materiab, equip-
ment, or labor needed in connection with maintenance and operation
work must be acknowledged on the date received and must receive
final action without avoidable dcla~~.

Surplus equipment and material in the possession of the Veterans’
Bureau, or of other Government departments, is used where practi-
cable; and the procurement of material, maintenance supplies> and

1
e uipment in larger quantities than can be stored and used to the
a( rantage of the Government is avoided.

li~31—~4~— 34
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Effort is constantly maintained to improve the uality of service
1rendered and to reduce the cost of such service, w ere practicable,

by reorganization of station personnel, when necessary, and by the
analysis of operating costs as reported from the various stations on
forms which are provided for that purpose.

b
PROGRESS OF WORK

,Since July 1, 1923, there have been completed in the construction
division plans and specifications for 73 different construction and
maintenance projects, thetotal estimated cost ofwhich is $3,636,221.

dPlans and s eci cations for additiond projects, the total estimated
Kcost of whit is $3,018,504, are in course of preparation and average

approximately 62 per cent complete, being the equivalent of the
completion of plans and specifications for projects amounting to
$1,880,303.

Durbg the same period 25 construction and maintenance projects
have been completed under contract at a total cost of $192,305: and
25 have been completed by the purchase of material and hire of labor,
at a total cost of $249,296.15. In addition, 38 projects are being
executed by contract at a total cost of $2,985,426, and are approxi-
mately 30 per cent complete, representing the completion of $877,990

fworth of work: and 21 are being execute by the purchase of material
and hire of labor at a total estimated cost of $321,182, and are 33
per cent complete, representing the completion of $38,710 worth of
work.

Thus plans and specifications for a total of $5,516,529 worth of
work have been com leted, and the completion of construction work

famounting to a tots value of $1,358,301 has been accomphshed.
The above figures do not include work at Hospital No. 78, North

Little Rock, Ark., nor at Hospital No. 62, Augusta, Ga., plans and
specifications for which were prepared by other Government depart-
ments but in connection with whch the work is being executed under
the supervision of the Veterans’ Bureau.

Of the larger construction projects, plans and specifications for
which have been prepared durln the fiscal ear, the construction of

f Jnurses’ quarters and kitchen an mess buil in~ making available 75
additional beds, at Hos ital No. 89, Rutland, ~ass., was advertised
on August 18, 1923. $ ids were opened on September 17, and con-
tract was let in total amount $134,949. On August 27, 1923, the con-
struction of recreation @flding and of attendants’ quarters at Hos-
pital No. 32, Washington, D. C., was advertised; on October 4, bids
were opened and award was subsequently made in amount $97,865.
New construction work for 268 bed hospital at Livermore, Calif., was
advertised on November 17, 1923, bids were opened on December 22,
and award was subsequently made in total amount $1,154,914. On
Aprd 17, 1924, new construction for a 218 bed hospital at Aspinwdl,
Pa., was advertised. Bids were opened on May 20, and award was
made in total amount $1,089,477. On May 24, 1924, new construc-
tion work to provide 346 additional beds at Hospital No. 42, Perry
Point, Md., was advertised. On June 24 bids were opened and sub-
se uent award was made in total amount $790,694.

% he fo~owing tabulation indicates the status of all construction
and maintenance projects which have been completed by this divi-

.
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sion during the fiscal yea!, which have been placed under contract,
or in connection with wb.lch work has been started by the purchase
of material and hire of labor; and in connection with which plans
and specifications are in the course of preparation. With the excep-
tion of main construction work which has been undertaken at Hos-
pital No. 78, North Little Rock, Ark., and Hos ital No. 62, Augusta,

{Ga., all work indicated by this tabulation has een accomplished by
the construction division of the bureau. In the case of tbe two proj-
ects mentioned, plans and specifications were prepared by the office
of the Quartermaster General and by the Bureau of Yards and Docks,
respectively, and construction work was supervised by the construc-
tion division of the bureau:

Progress on construction projects during fiscal year 1924

PLANS, SPECIFICATIONS, AND FI#;~E~UUPERINTENDENCE BY VETERANS’

——
!

Project

play and Undercon- ~t:c:{on Completed
Amount speclfica- st~ction at work per.

approvedfor t~:{a~ estimated at total
cost cen;age cost

complete complete
--

UNITED STATES VETERANS’ HOSPITAL NO. 24, l——

PALO ALTO, CAL~.

Roads and sidewalks---------------------- -------------- ---------- $%200.00 0
Window flllles----------------------------

----------.-
-------------- ---------- -------------- $3,700.00

Refrigerationplant------------------------ -------------- ----------
----------

11,010.00 10 ------------
Laundrybiding ------------------------- $15,000.00 95 -------------- ---------- ------------
Laundryequipment------- ---------------- 8,726.00 ---------- -------------- ---------- ------------
Linoleum--------------------------------- -------------- ----------
Painting(interior)-------------------------

I 5,885.06 0 -..---------
~, ~. ~ -----. -.--, -------------- -.-------- -... G.iti-&

Fence------------------------------------- -------------- ---------- -------------- ----------
Radiatorgrilles---------------------------- -------------- ----------1 -------------- ---------- 24;412:00
Walks and roads-------------------------- -------------- ‘--------- i-------------- ---------- 4,998.00
Well--------------------------------------- -------------- ---------- -------------- ---------- 3,105.00

UNITED STATES VETERANS’ HOSPITAL NO. 27,
ALEXANDMA, LA. I

Extensionof areofire-alarmsystem------- -------------- - ---------- ;------------- ----------- 4,000.00

UNITED STATES VETERANS’ HOSPITAL NO. 32, I

WASH~GTON, D. C. I I I I
Re~reationbutidingand quarters---------- -------------- ---------- 97,865.00 67 ------------
Painting(interior)------------------------- -------------- ---------- 4,900.00 8 ------------
Nurses’cdl system------------------------ -------------- ---------- 3,875.00 95 ------------
Porch enclosures--------------------------- -------------- ------i%- 3,733.00 20 ------------

Garbagevatit ----------------------------- 3,500.00 -.------------ ---------- ------------
Warehome-------------------------------- 35,000.00 95 . ------------- ---------- ------------
hTurses’quarte~s--------------------------- 70,000.00 95 -------------- ---------- ------------
Painting(exterior)------------------------- 2,w. m 100 -------------- ---------- ------------

UNITED STATES VETERANS’ HOSPITAL NO. 37,
WAUKESHA, WIS.

Pump equipnlent------------------------- ----.--------- ---------- -------------- 4,135.00
Driveway: -------------------------------- -------------- ----------

----------
13,203.00 10 ------------

Radio equipment-------------------------- 2,500.00 90 ------------- - ----.----- ------------
Elevator.---------------------------------- -------------- ---------- -------------- ---------- 2,970.00

UNITED STATES VETERANS’ HOSPITAL NO. 41,
NEW HAVEN, CONN.

Extendingcorridors,eta------------------- ------------------------ ------------------------ 5,525.~
Latrineforpersonnelquarters------------- ------------------------ ------------------------ ~ 400.00

UNITED STATES VETERANS’ BUREAU REHA- 1
BILITATION CENTER NO. 2, PERRY POINT, I I I
}ID.

346adWtionalbeti ------------------------ 790,694.00 100 -------.------ ---------- ------------
Alterationsto resident ------------------- -------------- ---------- -----~-~~~-@- -------~:- 5,M&00
Improvementsto grounds----------------- -------------- ----------
ReMto roads--------------------------- -------------- ----------

-------- ----
4:444:00 68 ------------
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Progress on construction projects during $scal year 19~4—Continued

PLANS) SPECIFICATIONS, AND FIELD SUPERINTENDENCE BY VETERANS’
BUREAU—Continued

—— —— —
I I 1 1 !

Project

Plansand1 ‘ con-Undercon- . I
Amount specifica-

tions,per structionat ;~~~:-1 C%g:::dapprovedfor centage I estimated
complete~ cost !complete~

I 1--— —-- -- I ---- ‘
UNITED 9TATES VETERANS’ BUREAU REHA- ~~1

BILITATION CENTER NO. 2, PERRY
POINT, MD.—COntinUti. I

I I
Dredgingintake-channel------------------
Gutters----------------------------------- -------------- ----------
Renewalof refrigerators------------------- -------------- --------1 ::::::::::::::’::::::::::~
Occupationaltherapybuilding- -------------- ---------- ---------- ------_---,----

, I
Servicelinesto owpational thm~~~~-&i~l-

----.------_-- ----------, __----l_------l .----_ ----l

:--
Iflg -------------------------------------- --------------

Placingsham mainunderground---------- ---------- ~-------------- 1----------
-------------- ---------- -------------- ,----- -----

cost

2,500.00
4,750.00

UNITED STATES VETERANS’ HospITAL No. 48,~
)
\ I I

ATLANTA, G.4. I I

12,858.00
1,943.00
7,2M.00

-----------.

Drivewaysand rtirigetion-..------.----- I

Painting(interimand exterior)----- -------------- ---------- -----. ‘---------
Fenp:-. -.-----. -------------------: IIIIII

--------------,
-----. ------~ :::;::::; Al:::::; ;;------ ----------

Addition to nur~’ quarters--------------- -----------_ --~-_--------l---$ i2jj~~Tti-
-------jo-,-

Sewerage-disposalplant. ------------------ $17,800.00I
Water+toragetank------------------------ 100 --------_----- _---------, ------------

12,000.00I 100Additionalboilerfacilities----------------- -------------- ---------- ------------
2,300.00I

Kitchenalterations------------------------ 100 --
15,000.00I

------------ ---------- :------------
Administrationb~tildin2------------------- 21,000.00I

0,-------------- ---------- ------------
01------ -------- ---------- .--------.--

1 IUNITED ST.4TES VETERANS’ HOSPITAL NO. 49,
PHILADELPHIA, PA. I I I

Generalreconditioning---------- --------- 1 20,7;2.00I 1’Misee!laneouspaintingand repairs-------- ::::::::::::::;::::::::::1
90 ------------

4,012.00I 96 :------------
UNITED STATES VETERANS’ HOSPITAL NO. 50,I

~IPPLE BARRACKS, ARIZ.
I

I
Electriclightingsystem------------------- 25,000.00~
Repairsto steamlnains-----------.----_--- 01------------ ---1 ---------’ ------------
Connectingeightbufldingsto heatingplant --------------~ ----------l -------------- -------_--l 6,500.00

17,000.00]Telephonesystem------------------------- o -------------- ----------’ ------------
0 .---3j-*-ti- --_------- l------------Mess~ndkitchen------------------------- ----: !-Y-! -;----------Alterationsto Red CrossBuilding--------- 7,950.00I

68 :------------
Nurses’cdl system------------------------ 75 ------:------- ---------- -----_------
Road repair---------------_ ------------_ --l 3~~% 100 -------------- ---------- ----------- -
Screensand curtains-.-.. ----------_ -------, 90 -------------- ---------- ------------
Exteriorpainting,newflooringandmiscel- I 4,150.001---------- .------------_ ---------- i------------

Ilaneousrepairs-------_ --. ------ _-------- l------------------------ 70,000.00Replacingsidewalks-----------------------l 10 ------------
7,000.00I 30 --------------.-----------------%-.-

UNITnD ST.4TES VETERANS’ HOSPITAI, NO. 51, ~ I
TUCSON, ARIZ. Ii

Occupationaltherapybuildingand altera-~ ~
tionsto mess,eta------------------------ 1’----- --------- l----------Red CrossBuilding----------------------- -------------- -_--------~ 24,965.00 30 ‘------------

X-ray and dentalclinic.----. ----- .--------l 8,548.00 95 ------------
3,800.00 0 ~-------------- ----_-.--_l------------General rep[iirs, and installing heating ~

boilers-.------- .----- .-------------------; 37,000.00 100,-------------. .--------- ----------- -
UNITED STATES VETERANS’ HOSPITAI. I I

NO. 52, BOISE, IDAHO I I

Painting..------------- .--------- .-------- Al.-------. -.--- '---------- 4,400.00IRadio eauir~lnent-------------------_------l 2,200.00
90 ‘------------loo --------------, ---------- 1------------

UXITED ST.4TES VETERANS’ EOS?lTAL
VO. ~, DWIGHT, ILL.

I
Reconditioning. --l-------------------- .--.l - I------------------------------------- ------ 28,520.00;----

IUNITED STATES VETERANS’ HOSPITAL I
XO. 5s5,FORT B.4YARD, N. MEX. I

Reservoir------- --------------------------- 10,000.00 75 ‘---- ..---- .--.1 ---------- 1------------Alterationsto X-ray department----------- -------------- ----------
Painting (exterior)------------------------- ---.-------------------_

3,129.00 5 ------------
Alterationsto wingsA and B-----------.-- ---

7,500.00 97 ------------
Awnin@-----------------------------------

-----_-----l---------- --------------
---------- l? g; g

Remodeling~amusementhall -------------- ---------- .---_--------- ----------
----.---------- ,-------------- ---------- -------------- ---------- 2;788.00
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Progress on construction projects during fiscal year 1924—Continued

PLANS, SPECIFICATIONS, AND FIELD SUPERINTENDENCE BY VETERANS’
BUREAU—Continued

Project

;l:~fi:ad Undercon-
Amount ~~w~,~e; strustionat

approvedfor ~entage estimated
complete cost

UNITED STATES VETERANS’ HOSPITAL ~
No. 57, KNOXT’ILLE, lowA 1:I

Telephon$system------------------------- ‘-_--------- _-l----------\ $11,337000
Groundllghtlng--------------------------- _------------- l---------- 3,300.00
Window grilles---------------------------- ‘--$i~-~-+- ---------- 6,000.00
Roadsand walks-------------------------- 20 -----5-6io-&-
Bollerconnectlons------------------------- ------: ------- ---------- ,.

UNITED STATES VETERANS’ HOSPITAL I I I
NO. 60, OTEEN, N. C.

) I
Repa~rsto roads--------------------------- -------------- ‘----------l 8,000.00
Palntlng---,--. --,--n ---------------------- -------------- .---------1 15,000.00
Underpmnmgbuildings------------------- ,-------------- ----------1 6,600.00
Linoleum---------------------------------- -------------- ------------------------

UNITED STATES VETERANS’ HOSPITAL I 1;
NO. 62, AUGUSTA, GA.

290additionalbeds 1----------------------- -------------- ---------- 661,766.00
Remodelingmain buflding1--------------- -------------- ---------- 88,529.00
Fence------------------------------------- -------------- ---------- 12,337.00

UNITED STATES VETERANS’ HOSPITAL
NO. 63, LAKE CITY, FLA.

Repairsto buildingNo. 7------------------ ,-------------- ;----------

UNITED STATES VETERANS’ HOSPITAL
NO. 67, KANSAS CITY, MO. 1 I I

Hinting, plumbing,eta-------------------- --------------
~NITED STATES VETERANS’ HOSPITAL

NO. 69, NEWPORT, KY.

Painting(interhr)------------------------- --------------
● UNITED STATES VETERANS’ HOSPITAL

NO. 72, HELENA, MONT.

Laundrybuildingandequipment--------- 24,000.00
Refrigerationplant------------------------l 4,600.w

I

-------------

I
---------- ,----.-------- .

I

Porches: -
Buildin~No. =-----------------------
BuildinENo. 2------------------------

Alterationsto diningroom-----------------
Installingboilers---------------------------
Installingheatingboilers------------------
Renovatingo~cers’ quartersand rwtting

hilers -----------------------------------

21,300.00
4,700.00
1,775.00

-------------- -
--------- ----- -

--------- . . . . . .

---------- 11,400.00

85 -------------
100 j-------------.

-------------
:% --------------
100 --------------

--------- ------------- .
--------- -------------

.--------1 2,800.00
UNITED STATES VETERANS’ HOSPITAL 1

NO. 74, GULFPORT, MISS.

Steamhmt in fivebuildings--------------- -------------- ---------- h 947.m
A~terationsto messhall-------------------- ----.-------.- --.--.-ii- 48,450.00
Fwealarln--------------------------------- 3,700.00 --------- -----
Storehouse--------------------------------- 15,000.00 95 -.----. --.-.-,
Roadsand walks-------------------------- 21,500.00 100 -------------

UNITED STATES VETERANS’ HOSPITAL,
EDWARD HINES, JR., MAYWOOD, ILL.

Ratiroadsiding---------------------------- -------------- ---------- 4,moo
Elev?tor chmges-------------------------- -------------- ---------- 5,145.00
Repairsto r?ofq---------------------------- -------------- ---------- 104m 06
W~atherstripping------------------------- -------------- ---------- -----~-~~:-~
Grilles------------------------------------- ------.--.--.- ---.------
Duplm pumps---------------------------- -------------- ---------- 5:97i 00
Extendhg tie riwrs----------------------- -------------- ---------- 1,7m 00
Garagedoors------------------------------ -------------- ----------
coal cars----------

;~:
------------------------ -------------- -------- -- 9.

I

Con-
structiontC;~~;;~d
Iork,per-
centage cost
omplete

‘-”- 1-

00 ------------
85 ------------
0 ------------

---------------------
95 ------------

15 ------------
90 ------------
85 ------------

--------- $2,828.00

45 ------------
54 ------------
25 ...--.------

---------I 3,000.w

I

--------- 2,368.00

10 ---------.--

------.-- ------------
--------- ------------

I--------- ------------
----.---- ----------- -
--------- ---------- .-
--------- 2,874.00
--------- 3,160.00

60 --------- ---

r

---------1 ------------
I--------- , ----------,--

---------1 ------------

30 ------------
75 ------------
5 ------------

--------- 4,691.00
100 ------------
75 --.----.-..-
W ------------
90 ------------

---------- ------------
1Plans and specificationsfor main constructionwork at United StatesVeterans’ Hospital No. 62,

Augusta,Ga., in amount$661,766,andUnited Stata Veterans’HospitalNo. 78,North Little Rock, Ark.,
in amount$618,909,were preparedby the Navy and War Department,r~ctiveb, and field superin-
tendencewasin both ip.t.m..e hx7Va+.mnQ ? RI1vean The endstivnlvd ue not includedin abovetotals.

ntm Vnterans’HmnitalNo. 62.
-------- -=- ----- --- ----—

~Plans and specific;;~;;;~o; ’re.;o~;l~;g main building at United St~--- ----_–_ . . . .. ..
repreparedby the Navy -Dep~tmgntand fieldsuperinten.flencew~

1

Augusta,Ga., in amount$88,529,wel
by Veterans’Bureau. The cost involvedis not includedin above tot~s.
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Progress on construction projects during fiscal ~ear 19~4—Continued

PLANS,

—-

SPECIFICATIONS, AND FIELD SUPERINTENDED-CE BY VETERANS’
BUREAU—Continued

I I I I I

Project

‘~ ‘—i I i– —— I

UNITED STATES VETERANS’ HOSPITAL ~
I

NO. 78, NORTH LITTLE ROCK, ARK.
I

I
Repairs to officers’ quarters ---------------- -------- ------ ----------
Repairs, eta-------------------------------

$5,750.00 13 ------------

Laundry alterations ----------------------- -------------- ---------- ‘-------------’ ----------$5, boo. 00
$7,200.00

Fly screens --------------------------------
90 -.------------l--_------- ------------

15,300.00
Fence -------------------------------------

30 ---------------------- ------------
3,000.00

~r~les (wtidow) ---------------------------
75 ------------------------ ------------

14,485.00
Road work --------------------------------

90 --------------,-.-------- ------------
28,000.00

Buildings and utilities, 327 beds 1----------
90 --------------1---------- ‘-~i~~&:&----------- --- -.-------- -------------. l----------

1

UNITED STATES VETERANS’ HOSPITAL I

NO. 79, DAWSON SPRINGS, KY.

Interior panting --------------------------- - . . ..i-%-G- ---------- 7,340.00 ~
Resurfacing roads --------------------------

60 ------------

Newservice roads -------------------------
85 -.----------. -,---------- ~------------

2:000: m
Alterations to buildings -------------------- 73,000.00 --------------l ---------- -------”----
Serviceline to new officers’quartersand

1% -----..----------------- ------------

recreationbuilding---------------------- ----i~~~~~~~-l-------~~- 27,262.001 76 ------------
Concreteroadand curb work-.. -----------, --------------;----_----- ---------.- .

UNITED STATES VETERANS’ HOSPITAL I ,

NO. 81, BRONX, N. Y. I

Reconditioning stone tower and cupola, i
~ butidingNo. 1--------------------------- -...---------- ----------
Wall, southeastcornerof reservation------

2,025.00

Grilles----------
- -------------- ------- --- 2,471.00‘ 2! ::::::::::::

-------------------- ------- -------------- ---------- -------- .----- -.--------
Painting----------

16,000.00

Boilerfronts-----
-------------- ----------- --------- ----- -------- -- --------- ----- ----------

-------------------------- -------- ------ -.-------- ----_--------- ---------- I ?::t%

UMTEDSTATESVETERANS’HOSPITAL ~
NO.~, ALQIERS,LA.

Generalremnditiotig. .-... - . . . . . --------
Iterations to two framebufldhgs... . . . . . . ‘----------”-- ‘--------- -------------- ----------

33,886.00

Additionallabor h completereecnditkn. ‘------------- ---------- -------------- --------”-
1,900.00

tigof five buildings..-.. ----------------
.

Ne=ary constructionwork to enableex- ‘------------- ‘--------- --------------
-------- -- 3,135.00

pansionto 340beds--- ------------ ------- ------- ------ - -------- -- ------- ----.-- ------- --- %356.00

WNTEDSTATESVETERANS’HOSPITAL
NO.~, WALLA WALLA, WASH. I

Elevator,b~ding No. 69-... -..------. -..-1 4,boo.00
Nurses’ca~system---------. -... ---. ---.--l

50 ------------------------------------

Additionalquartersfor personnrd----------’ -------------- ‘---------
3,600.00 96

7,boo.00 ------.--- --..---------- ---.------ ------------
------------

Roads andw~s..-----.--.. -... -----. -... i
Extensionsandrdterations,mkce~anecua--1 ~g~ -------------- ---------- -.------.---
Admtiistrationbuilding--------------------

M .-.=-------.-- ---------- . . . . . . . . . . . .
30,m. m 75

Extendhg heatingsystem---. -- . . . ..---..-l
-------- ------ -------- -= -------- ----

5,w. 00
Ho&watergenerators

60 -------- ------ -------- -- . . . . . . . . . . . .
---------------- . . . . . . . . . . . . . . ------ -------- -- 3,970.00 --------- - -------- ----

UNITED STATES VETERANS’ HOSPITAL
I

NO. 8S, FORT MCKEN~E, mO. I I ~ 1 I
Fenmgatw---------------------------------
Kitchen----------------------------------- ‘------------- ‘--------- ‘-------------

9,boo.00
19,500.m

--.--.--.-

Construction, alterations, and repairs
76 ..-.----.-..-- -----.---- --.-------.-

(general reconditioning) -------- -------- - -------- ------ --------- . 1 69,530.00 a -----.--.---

U~TED STATES VETEBANS’ HOSPITAL
NO. 88, MEMPHIS, TENN. I I I I I

Fence-------------------------------------
Fh&darm system-

-------- ------ -------- -- -------------- -------- .- 5,WO0
------------ - .----.-:-- .- . . . . . . . . . . . . . .

M&7us repaks(generalrecondltlon-
---------- ---------- ---- ---------- 3,136.00

---------------- -------- -------- ----- ---------- ---- ---------- -------- ----.-
Repahs to elevators--- -------------------- -------------- ---------- --------------1:::::::::: %iEE

1 Plans and specificationsfor main constructionwork at Unitid StatesVetirans’ Hospital No. 62,
Augusta, Ga., in amount$661,766,and Unitid StatesVetirans’ Hospital No. 78,North Littie Rock, Ark.,
h amount W18,909,were preparedby the Navy and War Department respectively,and fieldsupcrh.
tsndenmwasin both tistancesby Ve@rans’ Bureau. Thecosts hvolved amnot includedin abovetotals.
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Progress on construction projects during fiscal year 1924—Continued
PLANS, SPECIFICATIONS, AND FIELD SUPERINTENDENCE BY VETERANS’

BUREAU—Continued

Project

Plaw and Undercon- Con- I
Amount speclfica-

t;~tb~er structionat structionIC;~~;;;;d
Iapprovedfor estimated wc::&~or-
1 cost cost

~complete complete
I— I

UNITED STATES VETERANS’ HOSPITAL
NO. S9, RUTLAND, MASS. II

Alterationsto mati buflding-- ------------ --------- ----- ---------- $26,200.00
Kitchen,mesa,andnurses’quarters,etc.-. -------------- ----------

. -----------
134,949.00 9: . ..-. --..--=

Brick wdl and gate---------- ---- . ---------, ---- --------- - -------- -- 4,156.00 90 . . . . . . . . . ..-
Boflerinsta~ation------------------------- -----..---.--- ---------- . . . . . . . . . . . . . . ----------
Awnings.--------. -..-.. -- . . ..------------i

, $~:;g
-----”--------l ---------- ‘------------- ‘--------- .

UNITED STATES VETERANS’ HOSPITAL \
No. 90, MUSKOGEE, OKLA.

I
1:

~a;$oS t: ~ds --------------------------- ~------------ -. -------. -- 3,790.00 45 ------------
5,506.00---------------------- ----------- - .------------- -----.---- -------------- ----------

I
UNITED STATES VETERANS’ HOSPITAL

No. 91, TUSKEGEE, ALA.
I

Repairsandalterationsto neuropsychiatricI

section of infirmarybutiding, ambtiant
tuberculousbufldings A and B, and

I

------------ -------------- --------- -------- ------ -------- -- 6,975.00 10 -----.---..-
I%MWi~gtelephonecable----------------- -------------- ---------- -------------- , 2,815.00
Alterations in continued treatment and

-------- -.

R. E. buflding---------- -------------- . . I $18,660.06 25 -------------- ------...- ---...------

UWTED STATES VETERANS ‘ HOSPITAL NO. 92,
JEFFERSON BARRACKS, MO.

Awnings -..--- r ---------------------------- 2, 24&60
Conmete curbing --------------------------

50 ---.--------.- ---------- ‘ ------------
3,825.06 25 -------------- ---------- ------------

Pamtlng ----------------------------------- -------------- ---------- -------------- ---------- 15,17266
Porch enclosures --------------------------- -------------- ---------- ---.---------- ---------- 4,465.06

I.moleum.r -------------------------------- -----$:ti-ti- ---------- -.------------ ----------
Road repairs-u -----------------------------

la 229.60
25 -------------- ---------- ------------

Grading and Improvements ---------------- 2,500:06
Remodeling basement, old building, for

25 -------------- -----.---- ----------a-

ttendants’ quwters -----------------_._ 5,000.00 0 -.-.-.---:---- ---------- ------------
Three sets officers’ quarters-- -------------- 45, m. 00 0 ------------------------ ------------
Stable andanimd house-------------------l 20,006.66 0 ---.------ ----1----------------------
UNITED STATES VETERANS ‘ HOSPITAL NC. 94, II

AMERICAN LAKE, WASH.

Fence ------------------------------------- -.-- i6-iG-ti- ----------
Grillw---.v --------------------------------

11,967.00 0 ‘------------
50 -

Refrigeratlop p~ant ------------------------
------------- ---------- ------------

4; 066:06 50 -------------- ---------- ------------
Laundry bulldlng ------------------------- -------------- ---------- 17,006.60 ---------- ------------
Road ----------- ------------------------ --- -------------- ---------- -------------- ---------- 15,086.15

U~~D STATES VETERANS ‘ HOSPITAL NO. 95, , I I
NORTHAMPTON, MASS. I I 1

~rflles ----.----1 9,W.60
Shelvi;~-&-b;~i~~<~ -N-~~i~~-~~-~harmacy-, 2,760.00
Fence -------------- ----------------------- --------------
Recreation building ----------------------- ~~g
Covered walkways ------------------------
Laundry ---------------------------------- ------: ---:---

1%
--------- .

%
35

--------- .

-------------- ---------- ------------
-------------- ---------- ------------

13,406.66_--------- l------------
-------------- ---------- ------------
-------------- ---------- ------------
-------------- ---------- 26,600.60

UNITED STATES VETERANS ‘ HOSPITAL NO. 9S, I
I I

TUPPER LAKE, N. Y.
I

Moving buildtig -------------------------- 3,309.66 -----.iti- -------------- ---------- ------------
Laundry building ------------------------- 35,060.66
Roads -------------------------------------

-------------- ---------- ------------
8,506.06 86 .----------.-- ---------- ,------------

Covered walks ----------------------------- 43,900.00 106 -------------- ----------------------
Fee acapw, bufldings Nos. 6, 7, 2--------- 2,560.06 0 -------------- -.--------l------------

U~TED STATES VETERANS ‘ HOSPITAL NO. 97,
C~LLICOTHE, 0~0 1 I I

I

Concreteroadto garage-------------------- .--- i5-G-G- ------iti- -------------- ----------, 2,475.00
Grillw-------------------------------------
Electricsteri~izers------------------------- ----i6:ti:ti- ------iti-

-------------- ---------- ----------- -
2,132.00 ----------------------

Watersofteningplant-- r------------------ ,. -------------- ---------- ------------
Remodelingframebuildings--------------- -------------- ---------- -------------- ----------1 2,324.00
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Progr~s on consirutiion projeds during $scal year 19~4—Continued

PLANS, SPECIFICATIONS, AND FIELD SUPERINTENDENCE BY VETERA>-S’
BUREAU-Continued

.—
I I –1 --—.—

I l– .>

Prokct
I::e~;:d ‘ under con. co%

Amount - ~t~~tionat structlon Completed
approvedfor ~o*s’ per estimated work,per- at total

centage cost centage cost
completei complete

,---
1
—— — I ~._.

UNITED STATES VETERANS ‘ HOSPITAL NO. 99,
1:

EXCELSIOR SPRINGS, MO.
~

I
Remodelingfourcottages------------------ ---$ii-ti-ti. \-------_ --:--- .---------- l----------
Storehouseand garage--------------------- ,.

$4,000.00
30 ~--_-------_ ---~----------, ------------

UmTED STATES VETERANS ‘ HOSPITAL NO. I I
102, HVERMORE, CALIF

i,,

Main construction ------------------------- ------------ :$1, lM, 914.00
Preliminary work ------------------------- ------------::’:::;::;:::

51 ------------
50, Ooo.00 90 ------------

UNITED sT.4TEs VETERANS’ EOSPIT.(L,
,

ASPIXW ALL, PA.
I

1!
22&bedtuberculosishospital--------------- ,----------’-----.- l,m9,477.oo ].---------] ------------

UNITED STATES VETERANS ‘ HOSPITAL, !
I I

SAN FERNANDO, CALIF . I
I I

232-bedtuberculosishospital--------------- 1,000,000.00; 30 ~------..------l---------- .--.--..----

Totd ---------- --------------- -..---- ;, 951,677.00---------- 3,lM,998.00 -=-------- 441,601.15

For reference there is a pended a tabulation showing the status of
$construction program un er the second Langley bill segregated in

order to lndcate W progress under that a pro riation.
f{

b indi-
cated, most of these projects have been han led y the office of the
Quartermaster General, or by the Bureau of Yards and Docks.

During the fiscal year operatin and maintenance costs covering
%construction division activities in t e field, and exclusive of construc-

tion pro.ects covered in the foregoing tabulations, have amounted
\to a tots of $5,258,754.02. This total includes salaries of permanent

employees engaged in the maintenance and operation of buildings,
wounds, and utilities, laundry service? tele hone service, minor

8items of maintenance operation and repair, an fuel, light, and water.
Since its organization on November 8, 1923, the maintenance and

operation subdivision has completed action upon 2,143 requisitions
from the field, and by the substitution of surplus material, analysis
of requirements, and simplification of methods has effected a savings
in this connection of $851,897.46, of which amount $537,948 is
accountable to the use of surplus materials and equi ment.

{In order to secure uniformity of practice, and to o tain the neces-
sar results at the lowest cost consistent with bureau re uiremenb

J with good business procedure,
f

%enerd instructions ave been
~e ared for the guidance of medlca officers in charge of hospitals

xan others concerned with the maintenance and operation of budd-

%f
in s, rounds, and utilities, and ph sical plant generally.

da. y engine-room log and mont y report form for the operation
of power plants have been

E
repared and issued to the field, in order

that by systematic use of t ese reports the operation of plants may
be closely scrutinized in order that service may be improved, waste-
ful me~hods detected, and means devised for curtailing unnecessary
expenditures at field stations.



S ecial report forms covering fire-protection equipment and
xmet ods have been prepared and Hled out by field stations, thus

enabling central office to judge of the condition of e uipment and
%b provide. for such im ro~ement therein as may e necessar .

i IIn connection with new ospltals and -sting hospitals not alrea y
properly equipped, the shops at Perry Point, Md., have built 10
combination chemical and hose wagons using surplus material and
resulting, in a direct saving to the bureau of $43,000.

The annual cost of laundry service for all field stations is slightly
in excess of $600,000 and in order to improve this service as neces-
sary, and effect such economies w may be practicable, a mont~y
report of station laundry operations hw been instituted with satis-
factory results. It is anticipated that substantial reductions in the
cost of this service wfll be effected:

In cooperation with the Bureau of Standards, a detailed survey of
telephone service has been undertaken with a view toward improving
service and reducing expenses where practicable. This survey has
not been completed but has resulted in certain positive improve-
ments in resulti obtained, has brou ht to light a considerable amount

fof surplus equipment, and has resu ted in a net annual savings of at
least $5ZO00.

Salarles and allotments for station personnel employed in con-
nection with activities under the supervision of this Division amount
to a total annual expenditure of $2,194,049.76. Station personnel

&
re orts covering these activities have been received in Central

ce and careful study is being given to results obtained at each
station, and to the physical aspects of the various stations affecting
such costs. Im~rovements and economiw in operating methods
are

%
adually being inaugurated and further material improvements

in t .s connection are to be antici ated. At one large Bureau
\hospitfl it has been possible by over auhg of equipment and re-

formation of operating methods to effect a sitive saving of $30,-
?000 per annum in the cost of fuel. At snot er very large hos itd

Bit was found possible, after a thorough study of operating met ods
and conditions on the ground, to so reorganize the station force as to
permit a net reduction of nineteen employees, while at the same
time actually improving the quality of service.

Instructions for the care and operation of elevators have been
revised and issued to field stations where required, as have instruc-
tions governing the operation and maintenance of sewer systems
and sews. e disposal plant. In order to

f E
rovided for adequate

steam boi er inspection and to accomplish t is without duplication
of personnel, arrangements have been made by which this work is
done eriodlcally at each station by the Steamboat Inspection Ser-
vice, 5 epartment of Commerce.

OVERHEAD COSTS

Any discussion of the overhead costs involved in the design and
execution of construction work which does not include a careful
analysis of various other related factors can not be complete. The
more important of these factors are correctness of ori~nal design,
cost of construction, total cost and promptness of execution. In
general, the import ante of any one of these factors will outweigh
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that of overhead cost unless this is excessive. The size and char-
acter of an proje~t have a very decided bearing on the percentage

iof overhea cost involved in its design and execution. Thus the
percentage of overhead involved in the superintendence of a $50,000
contract requiring the services of a superintendent of construction
will be greatly in excess of that required in connection with a mil-
lion-dollar contract requiring the services of a su erintendent of

Econstruction assisted by two inspectors and one cler . In the same
way the proportionate cost of preparing plans and specifications
wtil, generally, be much greater in connection with the smaller pro-
jects. Any variation in percentage of overhead cost above or below
an arbitrary figure assumed as a reasonable average does not neces-
sarily im ly a similar variation in the efficiency of performance.

%That t e work undertaken by the construction division during
the past year has been accom lished at a very reasonable expendi-
ture for overhead is indicated E

J
the following:

The preparation of plans an specifications for projects amount-
ing to a total of $5,516,524 has been accom lished at an expense of
$106,301.97, or approximately 1.9 er cent.

r
% or preparation of plans

and specifications for the three argest pro. ects which have been
iplaced under contract, Livermore, Aspinwa 1, and Perryville, $27,-

902.33 has been expended, equal to 0.93 per cent of the combined
contract amounts. Field supervision for the large construction
projects which have been completed, or which are approximately 50

er cent complete, including work at Livermore, Augusta, and
k orth Little Rock, has been accomplished at an average expendi-
ture of 0.91 per cent of the contract amounts. Field supervision
for construction pro=ects- amounting to $150,000 each, or less,

Ahas been accom U&e at an average cost of 2 per cent. For all work
{performed by t e division, involving the preparation of plans and

specifications and admimstration of expenditures amounting to a
total of $10,775,278, all expenditures for salaries and travelin ex-

%penses of personnel detailed to the office and to the field ave
amounted to 1.8 per cent.

CONCLUSIONS

.Uthough the construction division has been functioning for a
period of 12 months ody, the results abeady secured have demon-
strated the soundness of the proposition that the Veterans’ Bureau
should be equipped with an organization for the administration and
execution of construction, maintenance, and operation activities.

As an indication of what has already been accomplished by various
Government agencies, and as a guide In determining probable future
costs of construction, a table has been appended showing the costs of
hospitals and time re uired for construction in connection with all

b
\roj ects handled for t e Veterans’ Bureau by the War and Navy

apartments, and d] major projects so far bandied by the construc-
tion division of the bureau. This table also includm cost figures in
connection with certain rejects handled by the Treasury Department

[under the first Langley ill. Detailed data showing the time of exe-
cution of Treasury Department projects are not available, and since
the projects under the second Lan ley bill are primarily those involv-

fing complete new construction, or arge additions to existing facilities,

— — — —— — .. —.- — —
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theATreasury Department projects liste(l have been selected as far as
possible to represent the same character of work.

In arriving at the total cost of the various projects contract
amounts have been shown, but total costs per bed have been base(l
on the additions of such items as may be necessary. to provide a com-
plete institution ready for operation at the capacities indicated and
in accordance with present bureau requirements. These items are
ma~@~ made up of necessar~: recreational and occupational therapy
facllltles, necessary housl~~g tor hospital stati and personnel, interior
painting which is not advisable to include in an original construction
contract, and various other minor items omitted from the original
design or contract for various reasons. Such items representing addi-
tional cost have been listed in detail in the footnotes appended to the
tabulation.

The cost of new construction at various projects is nat~rally
affected by local conditions of site, labor, and material markets,
proximity to communities from which civilian personnel can be
secured, and the requirements of various groups of patients for which
the institution is constructed. Construction costs also vary over a
period of years and are subject to seasonal influences. In view of
these various factors, cost figures included are not readily susceptible
to use as a basis for other than general conclusions in regard to total
costs per bed. The conclusion that it is much less expensive to ro-

!vid e major construction as an addition to an existing hospital t an
as an entirely new institution may be (Icawn with entire certainty.
It is equally certain that new institutions providing 400 or more beds
may be constructed at a much smaller sost per bed than hospitals
hamng a capacity of 250 beds or less.

Cost of hospitals and time required for construction

—

Num-
y;d;f

.—

PBOJECTSHANDLEDBY ~REA9WRYD~-
PARTMENT

Tuskegee,Ala---------------------------- 600
Palo Alto, Cdif --------------------------- 515
JeffersonBarracks,Mo------------------- %9
Chelsea,N. Y --.------ ----------- -------- 400
Oteen,N. C------------------------------ 2~

Total ------------------------------- 2,W8

Avwue ---------------------------- -------—
PEOJE~S HANDLED BY WAR DEPARTMENT

Northampton,Mms---------------------- , 462
Knoxvflle,Iowa--------------------------- 228
Camp Custer,Mica ---------------------- 527
AmericanLake,Wash-------------------- 305
Chtilicothe,Ohio-------------------------- 452
North Littie Rock, Ark------------------- 3~

Total ------------------------------- 2,274

Average--------------------------- ---------

1Data not available.
~Constructionsupervisd by Veterans’Bureau.

Contract
cost

$2,m, m
1,%8,620
1,255,000
2,468,244

463,000

7,474864

.-----.----

2,400,211
924,952

1,901,309
1,348,845
1,514,466

618,m

8,708,692

.--.-------

— —— -—
1 (

Addi- Totd Contract Actual
tiond time for time ofcostper ~o~t~c- construc-Cost bed tion, daystion, days

$140,000 $$~y (1) I

298,000 (1) \ [:]

112,888I 4;733 (1) , (1)

6,2W (1) (1)

2, E 2,382 (1) (1)

I --- ‘-593,888‘-----. -.--,--- -
— —

--------- 4,018 ---------- ----------

1-1
187,849 5,602 500 596
18,000I 4,136 240 560
12,000I 3,631 553
54,380[ 4,571 % 344
47,596 3,456 430, 612
39,785 2,196 (2) , (2)

——
359,610~---------- -----. -.--, ----------

I
--------- 3,988 388 533
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Cost of hospitals and time required jor construction—Continued
— ——

PROJECTSHANDLED BY NATI- DEPAET31ENT

~upper Lake? N. Y----------------------.
St. Cloud, Mlnn --------------------------
]Ixcelsior Springs, Me---------------------
Gulfport, Miss ----------------------------
Augusta, ~a------------------------------

‘rOtd -------------------------------

Average -----------------------------

PMOJ1cCTS~ANDLED B1’ TETERANS’ BUREA[J

l,ivermore, Calif --------------------------
AspinwaU, Pa----------------------------
Rutland, MMs----------------------------
Perry Point, Md--------------------------
North Little Ro&, Ark-------------------
Augusta, Ga------------------------------

Total -------------------------------

Average---- -------------------------

-..— _____ ___ __

Num-
ber of
beds

344
276

2::
290

1,223

-------_

268
218

3;;
(6)
(7)

907

-------

—-—

Cont ract
cost

Addi- Total :::~;o:t Actual

tional cost per time of

cost bed construc- construc-
tion, days tion, days

l–
I I

I 1I

4,121,573i 401,275~-------------------------------

----------.---------.I 3,698I 391 434
———_-,—— —_

1,
1,154,914 33,000 I 4,432~ %4 I (3)

1,089,477 111,500i 5,M9 I (’)
134,949-_-.------l I,wl 240 237
790,694 3~)500I
(6)

2,382I 280
(’)

@)

I
250

(7)
(’) 1 (’)

222
270 (9)

3,170,034~ 178,000~-_--------~--------------------

-----------l:---------! 3,691I 3~ 2~

———_

I I ,

ZConstruction supervised by Y“eterans’ Bureau.
3Work 48 per cent completed on July 1, 1924,10per mnt ahead of schedule.
~Contrxt awarded June 7, 1924.
6Bids-op-en–ti~-une2?, 1924.
c Plansandspecifimtlompreparedby War Department.
7Plansandspeci~cationspreparedby Navy l~epartment.
gWork 47per cent completedon July 1, 1924,21per cent aheadof schedule.

Tuskegee.— Complete institution on bare site. Additional cost includes the
foflowing estimated amounts: Water supply, $60,000; recreation building and
warehouse, $60,000; interior painting, $20,000.

Palo Alto.—Addltional cost incltldes the following estimated amounts for
permanent construction, to replace war-time buildings temporarily used: Male
and female personnel quarters, $125,000; recreation and occupational therapy
building, $85,000; laundry building, $35,000; and the following estimated items:
Interior painting, $20)000; floor coverin~, $13,000; refrigerating plant, $15,000;
fence, $5,000.

Je~erson ~arrwks.—Complete institution on bare site. Municipal water
supply available. Additional cc~st includes the following estimated amounts:
Attendants quarters, $50,000; quarters for medical officers, $36,000; and the
following items already completed: Interior painting, $15, 172; floor covering
(linoleum), $11,716.

Chelsea.—Complete institution on bare site. Additional cost includes the
following estimated amounts: Interior painting, $20,000.

Oteen.—Infirmary building only. Additional cost includes the following 6sti-
mated amounts: Interior painting, $14,{JOO; floor covering, $9,000.

Northampton.—Complete institution on bare site. Municipal water supply
available. Additional cost includes the following estimated amounts: Inclosed
passage way, $50,000; recreation building, $85,000; and the following items
already under contract: Laundry building, $29,903; window gri~es, $9,540;
fence, $13,406.

Knoxville.- Additional construction on existing site includes subsistence bufld-
ing, recreation building, and quarters for medical officer in charge and per-
sonnel. Additional cost includes the following estimated amounts: Window
grilles, $6,000; septic tank, $12,000.

Camp Custer.—Complete institution on bare site. Water supply available.
Additional cost includes estimated amount of $12,000 for additiond window
gr~es.

American Lake.—Complete institution on bare site. Additional cost in.
eludes the following items under contract: Laundry bufiding, $16,527; road
construction, $15,086; window grilles, $10,800; fence, $11,967.

-— ____
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Chillicothe.-Co1nl>1ctc irlstit~ltion. Water supply, sewer system, and some

road construction available. Additional cost includes water-softerling plant

under contract, $34,096, and winclow grilles estimated at $15,500.”
North Little Rock.—Adclitional facilities at existing plant. Constrllution in-

cludes recreational building and addition to mess hall. Additional cost includes
the following items under contract: Window grilles, $14,485; fly screens, $15,300,
and an estimated amount of $10,000 for fence.

T?~pper LaJ:e.—Complete institlition on bare site. hlunicipal water SUPPIY
available. Additional cost includes the following items under construction:
Laundry building, $35,000; roads, $8,500; placing kitchen and sterilizing equip-
ment, $8,000; relocation of hollsc of medical officer in charge, $4,625, ancl the
following estimated amounts: Covered walks, $43)900; interior painting, $25,000;
floor covering, $13,000.

St. Cloud.—Complete institlltion on bare site. Additional cost includes the
following estimated amounts: Window grilles, $10,000; lallndry building, $35,000;
additional quarters, $60,000; interior painting, $20,000.

Excelsior ~prings.-Atlditiol~al construction includes subsistence facilities for ●

whole institution and some personnel quarters. Additional cost includes the
following items under construction: Garage and storehouse, $12,000; roads
and walks, $10,000; remodeling fo~lr cottages for quarters, $4,000; and an esti-
mated amount of $7,000 for interior painting.

Guljport.—Practically new construction on existing site. Water supply and
sewer systems available. Recreation building and some minor facilities avail-
able. Additional cost includes the following items under construction: Addi-
tions to mess hall, $48,450; roads and walks, $21,500; and the following estimated
amounts: Additional window grilles, $7,500; warehouse, $15,000.

Augusta.—Addition to existing plant requiring increased heating facilities and
provision of personnel qllarters for entire staff. Additional cost includes %12,804
for fence already under contract, and an estimated amount of $20,000 for interior
painting.

Lioern~ore.–-Con~ plete instit~ltiol~ on bare site. N“o utilities available. Addi-
tional cost includes the following estimated amounts: Wloor covering, $13:000;
interior painting, $20,000.

As@nwall.—Complete institl~tion on bare sit c. N’o utilitiesavailal~lc. Ad~i-
tional cost includes the following estimated amounts: I?ecreation huildlng,
$72,500; additional water supply, $6,000; floor covering, $13,500; interior paint-
ina. $20.500.
‘--%ti~u~~.-Additional const,ructioll to c.~isti~]g plant. Includes quarters fol
nurses and subsistence building, thus making available patient capacity shown.

Perry Ptint.-Additional construction, including administration and recreation
facilities for entire plant. Additional cost includes the following estimated
amounts: Floor covering, $13,500; interior painting, $20,000.
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PERSONNEL DIVISION

The activities of the ersonnel division during the
June 30, 1924, were &“rected largely toward the
efficient service and effective organization.

fiscal year ended
development of

During the year some 75,OOOinactive personnel files were culled
from the active file and stores, thereby releasing personnel, equip-
ment, and valuable floor space for other purposes, and facilitating the
search and filinu on active cases.

&
The special monthly report h the

Civil Service ommission of personnel transactions was abolished,
the Civil Service Commission having agreed to accept copies of the
daily journal of personnel transactions which made possible the
release of six clerks

z
reviously preparing this special report. A

s.~stem was establish whereby newly appointed stenographers were
~ven a practical test to determine their efhciency, and a follow-up
1s maintained in the cases of those failing to make a satisfactory
showing, in order that those stenographers faifing in a second test
may be dispensed with, to the end that only properly qualified
personnel may be on duty.

The ersonnel manual was compiled during the year, which was a
$consoli ation of all orders and instructions pertaining to every phase

of the personnel problem. This manual included a statement of the
settled policy of the bureau res ecting these matters, and includecl
suggestions to field personnel o& cers. The issuance of this manual
assisted materiall~ in simplifying the handing of personnel papers
and has resulted “in a better understanding between the fielcl and
central office.

On September 1, 1923, the salaries of all administrative assistants
in the service were placed on a straight salary basis with no allow-
ances. This step involved a very careful study of this class of per-
sonnel in order that just allocations might be made to the several
salary grades. The movement was effected with but little protest
from the field and placed this class of personnel on a sound salary
schedule, eliminating inequalities between statior]s,

A tour of duty of two years for nurses, :1i(l(’s, and dietitians at

certain hospitals des~gnated as isolated stati( )ns and a definite policy
with respect to pa~ng transportation of tI]ese classes of ersonnel

!was approved by the director and made (’ffective in the fie d. The
benefits to be derivec] from this policy are apparent and should go
far in reducing the turnover of this class of personnel at remote
stations, In a further etiort to make attractive certain positions in
the bureau, there has been under consideration toward the end of
the year the question of paying for the transportation of the personal
property and household effects, within prescribed limits, of medical
and dental ofilcers, and technical employees, upon transfer of station,
similar to procedure now in effect in other Government departments.

During the year the personnel division coo crated with the Citil
8Service Commission and the Appointment lerks’ Association in

the development of standard personnel history statements and gen-
eral forms, which have been adopted for use in all Government
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departments. At the close of the fiscal year these forms were bein
printed, and their use will materially aid in the standardization an $
simplification of personnel paper work. While this is an adminis-
trative detail, its effect on administrative procedure in an organiza-
tion of the magnitude of the Veterans’ Bureau is considerable.

The handling of travel orders has been sim lified, with a conse-
{quent cutting in half of the time necessary to andle a given order.

During the year the signing of travel orders, upon prior a proval of
rthe director, was made a responsibility of the personne division,

thus relieving the director’s office of the administrative detail inc~-
dent thereto.

With the consolidation of field offices and the reorganization of
central office, there arose during the year the problem of general
personnel reductions. The policy of the bureau has been settled as
to the application of the law with respwt to ex-service employees,
and defiite instructions from the director have been promulgated
to the fields, with the result that the handling of this problem has
been made uniform.

At the beginning of the fiscal year, June 30, 1923, there were
29,074 emplovees on the bureau’s rolls, whose aggregate annual
salari~ were $45,127,168, while at the close of the fiscal year, June
30, 1924? there were 27,035 employees, ‘whose aggregate annual
salaries were W2,476,378, making a net reduction of 2,039 employees
and $2,650,790 in aggregate annual salaries.

During the above period 630 employees, with aggregate annual
salaries of $878,155, were assigned to new hospitals o ened during
the year at American Lake, Wmh.; Northampton, d ass.; Tupper
Lake, N. Y.: Chilhcothe, Ohiq; Beacon, N. Y.; and St. Cloud, Minn.
Excluding the personnel assigned to these new hospitals opening
during the period from the total @ures quoted above, there 1s
obtained a gross reduction of 2,669 em loyees, at a savln of
$3,528,945 in aggregate annual salaries. 8 ff the total personne on
the bureau’s rolls on June 30, 1923, there were 13,611 in the dis-
triet~, excluding the Evergreen School for the Blind, with aggregate
salar~es of $22,577,084, and 9,889 in hospitals, with ~gregate
annual salaries of $14,262,278; as compared with a total per-
sonnel on June 30, 1924, of 11,522 in districts, tith aggregate
annual salaries of $19,518,127, and 10,178 in hospitals, with
aggregate annual salar]es of $14,583,687, making a net reduction
in the districts of 2,089 employees and $3,058,957 in salaries? and
an increase in hospitals of 289 employees and $321,+09 ~n
salaries. It can be readily seen that the large r:ductlon in
personnel has been in the districts, 47.29 per cent of this. reduction
being made possible by the consolidation of subdistrict OffICOS

since June 30, 1923, affecting 487 employees and saving $836,879
in salaries, and the reduction in and the closing of resident and
nonresident schools affecting 501 employees all d saving $745,428 in
annual salaries. There is also shown during the fiscal year a net
reduction of 426 physicians and dentists, representing a saving of
$92? ,825 in annual salaries.

Like other great business organizations the bureau experiences a
considerable turnover in personnel, which constitutes one of the great
problems of administration. During the fiscal year there were 23,268
additions to and 25,307 separations from the bureau’s rolls. Of the
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total additions, 693, 0r2.98 ercent, occurred incentral office; 17,246,
ror 74.12 per cent, in hos itas; and 5,329, or 22.9 per cent, in the field

exclusive of hospitals. 8 f the total separations, 3.o5 per cent occurre~
in central office, 67.01 per cent in hospitals, and 29.94 per cent in field
offices. It wdl be noted that the largest turnover in ersonnel

foccurred in hospitals, where there was reported a turnover o approxi-
mately 173 per cent. As might be expected, the greatest turnover
of personnel in hospitals occurred among the unskilled help, such as
attendants, maids, waiters, kitchen help, orderlies, etc., where a turn-
over of 267 per cent occurred. A turnover of 14 per cent occurred
among physicians and dentists, and approximately 50 er cent
among nurses. rThe hos itals showing the greatest number o changes

$are situated in district o. 12, where no doubt this condition is due to
the labor situation.

On June 15, 1923, Hospital, No. 9!, Tuskegee, Ala., was opened and
initially, the entire staff, or ap~roxlmately one-third of the total per-
sonnel, was white, the remaining two-thirds being colored. During
the year the staff was gradually replaced until at the close of the fiscal
year all personnel at this hospital, including the medical officer in
charge, was colored.

In making new appointments, ex-service personnel are given pref-
erence whenever possible. At the close of the fiscal year, 52.9 per
cent of a total of 14,608 men were ex-service, and 10.42 per cent of a
total of 12,427 women were ex-service, or of all personnel in the entire
bureau 33.38 per cent were ex-service. The percentage of ex-service
male employees in central office increased during the year from 41.62
per cent on June 30, 1923, to 51.27 per cent on June 30, 1924.

On June 7, 1924, an Executive order was issued placlng all commis-
sioned officers, formerly detailed from the United States Public Health
Service, on the regular rolls of the Veterans’ Bureau. The above
order affected a total of 649 commissioned officers, of which number 38
were in central office and 208 in district and subdistrict offices, and 401
in veterans’ hospitals.

It is of interest to note that as of June 30, 1924, there were being
em loyed by the bureau in the 14 district offices, the subdistrict offices,

ian in,hospltals 2)252 physicians and dentists, receiving salaries aggre-
gating $6,921,627, at an average salary of $3,074. Of this number,
1,531 were on a ftil-time basis, receiving salarles averaging $3,757, and
721 were on a part-time basis, receiving salaries averaging $1,621.
Included in the above figures are 194 full-time dentists and 6 par~
time dentists. M

In the accompnaying tables on personnel, there is shown the dis-
tribution of employees by number, salary, and location for the com-
mencement and end of the fiscal year 1924.
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TABLE No. 140.—Statement showing, by location, number Oj teachers a~zd other
employees in United States vocational schools as of June 30, 1924

N’um-
Num- ber

ber of
Location of other

teach- em-
ers ploy-

ees

District No. 1:
Boston, Mass ----------- 35 30
East Norfolk, Mass ----- 0 17
Portland, Me ----------- 19 10

— —
Total, district No. 1--- 44 57

- =
District No. 2: Goshen, N. Y. 1 4
District N’o. 3: Pocono - =

Pines, Pa ----------------- 0 1
District No. 4: School of = =

Photography, W-ashing-
ton, D, C ----------------- 2 2

District No. 5: — ——— —
Waynesville, N. C------ 18
Chick Springs, S. ~----- Oi_R

——- _
Total ,District No. 5-- 18 i 41

——
District A-o. 6, Pascagoula,

,_—

Mi~-----------.-------.--
,A1-:

District A’o. 8:
Trade School, Chicago, ~

111--------------------- 14 13
School of Music, Chi-

cago, Ill--------------- 0 3
— —

Total, district No. 8- 14 16

Total

;l:y-
ees

65
17
19

101

5

1

4

42
17

—-—
59

15

27

3

30

~um Num- I
- b~~ ITotalber

Location of
teach- O:g.r :lVY

ers ploy ‘w
ees

i-.–– l— _, --–
II

District No. 9: Bellevue,
hrebr----------------. --.--l 9 36 I 45

District No. 11:
Denver, Colo ----------- 12 6 18
Colorado Springs, Colo-- 1 2
Albuquerque, N. Mex-- 1 1 5
Salt Lake City, Utah--- 2 1 3

Total, district No. 11--i 19 9 38— ——— —
District No. 12:

Stockton, Calif---------- 2 j 12 14
Los Angeles! Calif------- 0 1
Phoenix, Ar~z----------- 1 : 1

— — —
Total, district No. 12-- 3 13 16

——— —.— —
District No. 14: San An- I

tonio, Tax----------------- I 271! 32 59
— — —

Grand total ----------- 142 221 363

I I I
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CHIEF CLERK’S DIVISION

The chief clerk’s division is comprised of the mail subdivision.; build-
ing and equipment subdivision; printing and duplicating subdivision;
central ofice stock subdivision; machine repair section, hotostat sec-
tion. and the watch force. ?The chief clerk is responsible a so for assign-
ment of space in the Arlington Building; the making of reports to the
Bureau of the Budget and the Public Buildings Commission; custody
of all furniture and other property in the Arlington Building and else-
where in the District of Columbia, belonging to the central office, such
as motor e uipment, etc.;

1
storage and destruction of obsolete records;

issuance o passes to
i

ersonnel and property to be taken from the
building; conducting t e lost and found department; approval of all
requisitions for supplies and equipment for central office; approval
of every requisition for photostating of documents, letters, etc., of
routine or confidential nature; providing every service required by
the divisions of central office employing 4,500 persons, except person-
nel, and to perform such other duties as the director may order the
chief clerk to perform from time to time.

With the exception of the central office stock subdivision, which
was transferred to this division August 1, 1923, the organization has
remained the same throughout the year.

The past fiscal year has seen the development and the successful
results of concerted efforts toward the reduction of expenditures in
accordance with the director’s expressed desire for further economies
in all activities. With the acquisition of the central office stock sub-
division the total personnel of the division was increased to 529 em-
ployees. At the end of the fiscal year. this number had been reduced
to 452, a decrease of 77 emplo ees or 14.5 per cent. During the fiscal

$
tear ending June 30, 1924, t e cost of rinting at the Government

&rinting Office for use of both central o ce and the field offices, hos-
pitals, su pl depots, etc., of this bureau amounted to $207,016.25.
Caref 1c ec ing of printing requisitions, the elimination of duplicatey{{
forms, and economy in distribution permitted a saving of $92,983.75
out of the $300,000 appropriation for ‘(Printing and Binding,” which
saving was used by the President to ay the cost of printing adjusted
compensation forms for use of the $ ar and Navy Departments prior
to June 30, 1924, since Congress has not provided funds for that work.
Similar arrangements have been made for this fiscal year.

The United States Veterans’ Bureau is the only Government organi-
zation, outside of the War and Navy Departments, using the Army
and Navy radio services and thereb saves very large amounts in tele-
graph tolls. ?This successful use o the radio service and the savings
lnade in telegraph tolls and special delivery stamps have been brought
to the attention of the Bureau of the Budget.

Every requisition for photostating is personally approved by the
chief clerk or assistant chief clerk in order to prevent improper use of
this equipment. During the past fiscal year careful checking of pho-
tostat requisitions resulted in reduction of the number of photostats
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under the previous fiscal year by 247,885 copies with a saving of
$13,633.68. This substantial reduction in expenditures for photostat
work, for the year, speaks well for the economies and the efficient
method of operation in practice.

The central office stock subdivision was reor anized and the
ipersonnel reduced from 49 to 25 employees and at t e same time the

filling of requisitions was expedited. It was deemed advisable to
invite the attention of the Bureau of the Budget to the savings made
in this subdivision due to utilizing by-products and obsolete and
used stock, which amounted to $3,371.13 for the year.

Central office operates 17 motor vehicles, most of which are assigned
to particular duties, but passenger cars, other than those so assigned
to doctor and nurses, are operated for official emergency needs..
Three passenger cars and three trucks were discontinued during the
past year.

A constant check is made on the necessity for all long distance
telephone calls in central office and to restrict the use of telephones to
official business. As the result of such activities the cost of lon

tdistance telephone tolls was reduced from $2,638.50 for the fisca
year ending June 30, 1923, to $231.85 for the fiscal year ending June
30, 1924; while the cost of telephone calls through the Washington
City central during similar periods was reduced from $6,615.54 to
$5,177.25.

The maintenance and operation of the Arlington Building contain-
ing over 575~000 square feet of floor space was conducted efficiently
and economically. The cost of housing each employee being only
$35.62 per. annum, which compares most favorably with the cost per
employee in other representative Government build~ngs.

Additional offices ace amounting to 1,400 square feet was procured
Fby the conversion o s ace formerly used as rest rooms. By closely

consolidating files an$ stores in the second subbasement approxi-
mately two-thirds of the first basement was released for the use of the
new adjustment compensation division.

The annual inventory of all pro erty in central office, valued at
2$1,500,000, was arranged and con ucted by the property custodian

and pro erty records are maintained whereby a perpetual inventory
%is availa Ie at all times.

The supervision of the watch force was placed directly under the
chief clerk as a result of ex eriences making such action extremely
necessary. iVisitors to the ureau have been handled courteously;
order maintained; property and records safeguarded; and business,
was carried on in an orderly manner.

MAIL SUBDIVISION

The mail subdivision has the responsibility of sorting, opening,
reading and classifying all ~remium remittance and nonremlttance
bearing correspondence, registered mail, special delivery mail, tel~
grams and radiograms, and the routing and dispatching of such
correspondence, both official and personal, to the various organiza-
tions of the bureau. The translation of all foreign mail received and
sent out and the verification of all foreign addresses is done by the
mail subdivision.
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The following report is submitted showing the amount of mail and
correspondence handed and the work completed by the special units:
Incoming mail (total received) ---------------------------------- 9, 789, 699
Olltgoillg mail (total sent ollt) _____________________________ 13, 319, 282
Correspondence acted upon bj- mail room ______ - _ - _ _ _ ___ ---- 104, 669
Congressional mail:

Incoming ___________________________________________ 34, 134
Outgoing ____________________________________________ 43, 567

Registered mail:
Il~comillg ___________________________________________ 85, 618
Olltgoing___________________ ____ _____________________ 83, 557

Special deliveries:
Incoming ________________________ ----- -------------- 17, 612
Outgoing ------------------------ ____________________ 1, 007

Telegrams:
Incoming ----------------------- -------------------- 16, 919
Otltgoing___________-___-_.,----- ____ _________________ 5, 647

Radiograms:
Incoming ---------------------------- --------------- 4,225
O.utgoiug ------------------------- ---- --------------- 8, 717

Unclaimed mail, returned to bureau ------------- ___________ 424,664
Personalmtiil,i ncofiing;---------------- ---- -------------- 30, 998

WORK REPORT OF SPECIAL UNITS

Term remittances, received, read through, nurnericalized, and
dispatched ______________________ ---------------------- 1,911,995

> Government life remittances, received, read through, numerical-
ized, and dispatched ------------------- _________________ 1,556,701

Total amount of money received, in payment ofterm and con- ,
verted insurance, as a refund and returned checks --------- ~8,0Z6, gig. 59

Term and converted premium notices and receipts, inclosed_- 7,S12,173
Assembling, field orders, general orders, etc. (pages) __________ 4,855,213
Stitching, general orders, etc. (stitches) _____________________ 1,154,635
General orders! etc., dist~ibuted and delivered ------ _________ 2,249,542
Folding, inclosing, andmailingof specialcorrespondenee---- ___ 1,529,034
Translations, foreign and English __________________ -------- 18, S88
Foreign applications and addresses verified _____________ ----- 30, 56S

PRINTING AND DUPLICATING SVBDIWSION

PRINTING AND B~=lNG

The totalexpen&tures for printing and binding forthefiscd year
ended June 30, 1924, were $207,016.25. FoHoX is a detailed
statement of expenditures forptinting and binding:
Adjust~c ompensation division------------------- ------------- $1,585.93
Chl~fcle~k~qdlvlslon_____________________ ----- --------------- 1,564.19
Clalnls dl:lslon.- :G__________________ ---- --------------------- 5,671.56
O?nstrtletlon divlslon ___________ ____ ______________________ ____ 446.25
D!rector's office ________________________________________ ------ 9,473.90
D?strlct offic~s ------------------------- ---------------------- ~~,~~~~~
Finance service _____________ __-___________ ___-____-:------ ___
Hospitals- -T_;;_ ____________ ________ __________________ ______ 1:090:-72
Inspection dl%:l:loll ________________ -------- ---------------- --- .517.55
Insural~ce dlvlslo~l ---------------- -------------------------- -- 2~,~~~.~~
Office of general counsel ---------------- ---- ------------------- .
Medical seryl~e --------------------------- -------------------- 20~~~~~j
Personnel dlv?sloll ___________________ ---- ---------------------
Plannl~lg service --------------- ------------------------- ----- 1,375:36
Rehablhtationc enter, Perry Point, Ma----------- -------------- 385.19
Rehabilitation division -------- --------- ----------------- ------ 5,933.76
Statistics. and costs division_ -------------------------------- -- 449.58
Stock, miscellaneous ------------------- --------------------- -- 18,750.12
Supply division ---------------------------- ------------------ 15,659.99
Adjusted compensation pri~ting for other. departments paid from

Veterans’ Bureau appropriation for printing and binding -------- 69,362.77
Total ----- ----- ---------- ------ ----- ----- ------------ - 207,016.25
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BL-4 NK FOR31S

During the fiscal year ended June 30, 1924, 8,358 requisitions,
covering a total of 74,265,000 bla~~k forms, were. received and filled.
Of these, 60 per cent were distributed to field stations and the balance
used in the central office. Requisitions for blank forms are carefully
e~amined with a view to keeping the quantities issued down to actual
requirements.

DUPLICATING

Mimeographing or multi~ra hing of all bureau issues, inc]uding
general orders, regulations, ~ul~etin., and other instructio~~s, is done
in the printing and duplicating subdivision. When it is regarded
expedient and economical to do so small quantities of blank forms
are also duplicated for use in central office. The use of the mimeo-
gra h and Multigraph machines as labor-saving devices has proved

Eto e of valuable service.

BUILDING AND EQUIPMENT SUBDIVISION

The building and equipment subdivision maintains and operates
the Arlington Building containing over 575,000 square feet of floor
space, and which is used to house central office and distr~ct No. 4
of the United States Veterans’ Bureau; the offices of the Allen Prop-
erty Custodian and the offices of the chief coordinator. In addition
the moto~ transport assigned to central office is maintained and
operated. The latter service during the fiscal year 1924 handled
380 tons of outgoing freight, 180 tons of incoming freight, 30 tons of
outgoing, express, and 10,925 sacks of outgoing mail. Passenger-
serviee oars are opmatid for the use of officials in making short trips
in and about the city.

The car enters completed 3,203 requests for the repair, construc-
%tion, and t e crating of office furniture and e uipment. Four rooms

1formerly used as rest rooms were converted or the pur ose of pro-
viding 1,400 additional square feet of office space. E equis~tions
numbering 1,480 were completed by the engineer, electrical, painting,
and .anitor forces.

!
The laborers completed 952 miscellaneous moves

invo ving the rearrangement of furniture and equipment.
The condition of the building necessitated extensive repairs and

improvements for proper care and maintenance. All exterior window
frames and sashes, fire esca es, doors, and canopies were painted.

iThe entire second and ninth oors and 57 small rooms, 9 large rooms,
and 6 corridors on the other floors were painted.

CENTRAL OFFICE STOCK SUBDIVISION

This subdivision is charged with the responsibility of maintaining
stocks of minor office supplies and furniture, and issuing same. on
requisitions to central office and district No. 4, and the reparation
of all outgoing shipments. zField requisitions are fine only with
certain articles of which there is a surplus in central office. All
scratch pads used in central office are manufactured! and this, together
with the utilization of by-products, obsolete and used articles has
resulted in an annual saving of $3,371.13.
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The following statement is a compilation of the greater activities
of this subdivision:

Central office requisitions filled --------------------------------- 6, 289
Field office requisitions filled ----------------------------------- 1, 807
Government Printing Office deliveries received- ---- _ _ ----- _ --- _ _ _ 1, 296
Local vendors’ deliveries received ------------------------------ 1, 978
Scratch pads manufactured ____________________________________ 32, 329
Bills of lading prepared ______ _____ ______________________ _______ 2, 504
Freight shipments:

outgoing ------------------- __----____________po~lllds_ds_ _ 1,113,241
Incoming __________________ ____ ____-___ _-___---___-do_ ___

Express shipments:
354, 067

outgoing ------------------- _--- -------_-----_-----do- --- 22, 154
Incoming ______________________________ _____- ______do____ 93, 951

Parcel-postshipments, outgoing ------ -------------- --packages-_ 2, 62i

MACHINE-REPAIR SECTION

During the fiscal year 1924 there were completed 9,376 requests
for repairs to labor-saving machines, such as typewriters, adding
machines, dictating machines, etc. Central office was furnished
462 machines and the field offices 48 machines on requisitions. In
addition to this 2,327 machines were cleaned and oiled and 18,225
dictating-machine cylinders were shaved.

PHOTOSTAT SECTION

The reproduction of official papers, documents and tables and
charts of a statistical nature, totaled460,774 quarter sheets, at acost
of $25,342.57 for the fiscal year 1924. The expenditures for the
previous year for ths one service amounted to $38,976.25. Through
economies in operation, reduction in personnel, and rigid supervision
the substantial saving of $13,633.68 during the past year ~asmade
possible.
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ADJUSTED COMPENSATION DIVISION

Public No. 120 (H. R. 7959), an act to provide adjusted compensa-
tion for veterans of the World War and for other purposes? was
enacted into a law by the Senate on May 19, 1924. By the provisions
of this act the United States Veterans’ Bureau, u on receipt from the

\War and Navy Departments of the a plication y a veteran or pi~
dependent, and a certificate setting ! orth certain items of service
record and the amount of adjusted service credit due, shall proceed
to extend to the veterans the benefits rovided.

JThe sixty-eighth Congress adjourne sine die without ap ropriat-
Eing funds necessary for administering the act. They were, owever,

made available by presidential instruction on June 13, 1924.
For the pur ose of administering this act there was established in

the bureau on L ay 22, 1924, the adjusted compensation division” ~
tentative chart of organization was approved June 1, 1924. This
chart provided for an executive office, and the computing and
authorizing, certificate, finance, and service SUbdiViSiOnS;with duties
as indicated in chart. By the end of the year there had been appointed
executive and supervisory personnel. A loan subdivision will be
organized by January 1, 1927, two years after date of the first certifi-
cates. Necessary clerical personnel for the handling of . corre-
spondence and clerical work ‘Incident to perfecting the organization
was also a pointed.

;It was rst necessary to secure interpretation of certain sectitins
of the act, and after discussions with the Army, Navy, and Treasury
De artments a common ground was reached. Coniider?ble time
an$ thought had to be given to the preparation of the adjusted
service certificate, the table for computing adjusted service credit,
the factor table to determine the amount of paid-up 20-year endow-
ment insurance purchased by the adjusted service credit, the loin-
basis table for a certificate of $1, the digest of the act in pam hlet

tform, and the forms necessary in making disbursements an the
proper recording of the activities of the various subdivisions, and these
were in readiness to meet the load of applications to be received from
the War and Navy Departments.

In an acitivity of so great an extent as that of administering the
adjusted compensation act there is involved the great problem of the
housing of personnel, the filin of the several million ap lications and
certificates from the War an% fNavy Departments, an the securing
of necessary equipment. These matters formed the initial problems
of the division and were so adjusted b. the end of the fiscal year that

Jthe division was completely organize and ready to function just as
soon as a

P
lications and certificates were to be received from the

War and avy Departments. It is the intent of this division to so
adjudicate its claims for adjusted compensation that all certificates
will be issued and payments made in accordance with the minimum
time limitations set forth by the act.
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CONTROL SERVICE

The control service was established by general order dated Januar
T17, 1924, as a fact-finding service, and was initial!y responsible for a 1

statistical and costs actimties and for the conducting of all inspections
and investigations. These initial functions were subsequently en-
larged; first, through the establishment in central office of the
information and cooperation division and in May by the establish-
ment of the guardianship subdivision of the inspection division, the
former division providing a point of contact to expedite the business of
persons unfamiliar with the bureau’s operation, cooperating with all
ex-service men in the presentation of their clalms, and coordinating
the service of veterans’ and philanthropic organizations with the
bureau’s work, and the latter subdivision providing a control over all
activities pertaining to the care and protection of minors and mental
incompetents who are enti tied to benefits under the provisions of
the law.

The divisions comprising the control service are the inspection
division, the statistics and costs division, and the information and
cooperation division, and their functions and duties are as hereinafter
described.

INSPECTION DIVISION

By Public No. 47 (67th Con .) approved August 9, 1921, the
Director of the United States 5 eterans’ Bureau was directed to
maintain an inspection service in order to standardize the character
of examination, medical car?, treatment, hospitalization, dispensary,
and convalescent care, nursln ,

f
vocational training, and such other

services as ma be necessary or beneficiaries under the act, and for
ithis purpose t e inspection service is authorized under said act to

examine all facilities and services utilized in carrying out the purposes
of the act.

Prior to the establishment. of the inspection division by General
Order No. 169, dated April 23, 1923, inspections and investigations
of United States Veterans’ Bureau, activities were conducted by
personnel from the medical division and legal division, together witk

E
ersonnel from other divisions who conducted investigations requiring
nowledge in which they were especiall qualified.

iThe ins ection division was establis ed April 23, 1923, with an
xassistant rector as head of the service. The organization in central

office at that time consisted of the executive office, the inspection and
investigation subdivision, cooperation subdivision, and coordination
subdivision. The coordination subdivision was transferred in
October, 1923, to the planning statistics and budget division, subse-
quently, to be a part of the policy and procedure division, of the
planning service. During the time the coordination subdivision was
a unit of the inspection division, considerable data pertaining to
procedure was obtained from the district and subdistrict offices and
the several divisions of central office. The plan of gathering this
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information in order to establish uniform procedure for all activities
of the bureau was well underway when the subdivision was transferred.

By General Order No. 246, dated Janaury 17, 1924, the inspection
division became part of the control service, acting through the
assistant director in charge of control service. At this time, the
division was reorganized into general inspectors subdivision, review
subdivision, cooperation subdivision, and executive office. The
general inspectors subdivision conducted inspections and ~nvestiga-
tions. The review subdivision made a thorough review of inspection
and investigation reports and conducted all correspondence pertainin
to the cases reviewed. The cooperation subdivision maintaine i
liaison with ex-service men’s organizations and other welfare agencies
in central office and district offices. In February, 1924, the informa-
tion and cooperation division was established and the cooperation
subdivision was made a part of this new division.

On April 1, 1924, the inspection service was reorganized into four
control areas divided as follows:

Control area A.—Maine, New Hampshire, Vermont, Massachusetts,
Rhode Island, Connecticut, New York, New Jersey, Pennsylvania,
Delaware, Maryland, Virginia, West Virginia, District of Columbia,
North Carolina, South Carolina.

Control area B.—Ohio, Indiana, Kentucky, Illinois, Michigan,
Wisconsin, Iowa, Missouri, Nebraska, Kansas, Minnesota, North
Dakota, South Dakota.

C?:trol area C.—Tennessee, Georgia, Florida, Alabama, Mississippi,
Lowslana, Arkansas, OHahoma, Texas.

Control area D.—Montana, Wyoming, Colorado, New Mexico,
Idaho, Utah, Arizona, Nevadaj Washington, Oregon, California.

On May 8, 1924, the guardianship subdivision was established in
the inspection division. In consonance with these change?, the organ-
ization of the inspection division on June 30, 1924, consisted of the
exwutive office, control areas A, B, C, and D subdivisions, the
guardianship subdivision, and control officers and area investigators.

THE EXECUTIVE OF~CE

The executive office devises plans and prepares instructions for
carrying on tfie work of the inspection division, maintains the neces-
sary records, maps, and charts relative to the location of control
officers and area investigators, the cost of inspections and investiga-
tions of the facilities inspected and investigated, and the records of
individual cases of investigation.

CONTROL OFFICERS

Control officers are assigned to each of the control areas and operate
from control area head uarters, but report to and are directly re-

%sponsible to the chief of t e inspection division. The functions of the
control officers are to make personal contact with every field station
of the bureau within their respective areas, and to ascertain the facts
as to whether field stations are functioning according to bureau re~ula-
tions and procedure. They. are to bring to the attention of the chief of
the inspection division indications of inefficiency, irregularities, non-
compliance with established administrative and technical procedures,

17231—24?—36
.
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necessity for changes in bureau regulations relating to management
and technical procedure, and any and all matters which require cor-
rection, change, or modification. Control officers also conduct in-
vestigations. Full reports of every inspection and invest~gation con-
ducted by them are made and in the instance of inspection reports,
one copy is furnished to the head of the activity which is inspected,
for his guidance. In control area A there are 290 cities and towns in
which United States Veterans’ Bureau facilities are located, involving
884 facilities. In control area B 689 bureau facilities are located in
258 cities and towns. Control area C has 287 facilitiw located in
135 cities and towns. Control area D has 355 facilities locatecl in
104 cities and towns; making a total of 2,215 bureau facilities located
in 787 cities and towns. The facilities consist of district offices, sub-
district offices, Veterans’ Bureau schools, contract schools, United
States Veterans’ hospitals, Marine hospitals, Army hospitals, Navy
hospitals, soldiers’ homes, St. Elizabeth Hospital, and contract hos-
pitals. In addition to the 2,215 facilities to be inspected, individual
investigations are conducted throughout the Unit ed States.

CONTROL AREA SUBDIVISION’S

The control area subdivisions receive and review the reports of
inspections and investi ations, make record of them, and determine

tthrough what services t e reports are to be forwarded to the director.
The action of the director on the reports and the action taken by the
services or divisions throu h which the reports have been forwarded

fis made a matter of recor and these subdivisions are charged with
the responsibility of following up the recommendations until they
are complied with. The record 1s then completed on the card and
the case is termed a “ closed case.” These record cards are designed
to show the subject inspected or investigated, the cause of inspection
or investigation, source of request for inspection or investigation,
date inspection or investi ation began, date completed, by whom

fmade, recommendations o the control officer or area investigator
making the inspection or investigation, dates of follow-ups relative
to compliance with recommendations, and date of compliance; also
total cost of inspection or investigation including salary, travel, and
other expense.

GUARDI.4NSHIP SL-BDIl ISION

The guardianship subdivision is responsible for the activities inci-
dent to uardianship both in central office and in the field, and is

tassisted y guardianship officers of the field offices who report on
conditions affectin minors and incompetents who are entitled to

%war risk insurance enefits. It is incumbent upon these guardian-
ship officers to assist the court in all matters regarding mental in-
competency, in the way of ap~ointment of guardians, the adjudication
of accounts, and the requisition of bonds to secure the funds of the
beneficiaries.

The primary function of the subdivision is to investigate all cases
of claimants who are minors or mental incompetents, in order to
ascertain whether or not their condition may be bettered in any
manner. This involves securing all available data in cases in which
complaint has been made that a beneficiary has been unjustly com-
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mitted to an institution as mentally incompetent. Each guardian
is re(~uire(l ?-~ythe co~lrt, appointing him to furnish a bond sufficient
to protect the accumulating funds of the beneficiary and must submit
a statement, of account as provided by State 1aws. The director may
also re(~uire the guardian to render from time to time an account
showing the application of p~yments for the benefit of the minor or
incompetent benefiei ary. The records indicate that there are 9,519
guardian~ of minors and 15,000 guardians of adults of permanent
total cases alone. The estimated number of minors under guardian-
ship thro~lghout the Lstates, island possessions, and foreign ~o~~ntries
is 30,000.

PROGRESS

During the fiscal year 1924, the organization of the inspection
division has unde?gone several changes. Nevertheless, the p~ogr~ss
made b~- the division is marked. The inspection and investigation
work previousl)~ conducted by several divisions has been made more
effect ive by bringing the whole into one organization and establishing
definite procedure to be followed in conducting inspections and
investigations. The reports of the inspections and investigations
ha~e been consi(]ered in the light of the entire organization of the
bureau with a view to standardizing and improving facilities. The
consideration of the reports of inspections and investigations by the
inspection division in no way detracts from the former consideration
given to the reports by the divisions conducting the inspection or
inmstligat)ion~ for the reason that the reports are still forwarded
through such divisions for their review and recommendations, and
the chargin of one division with the responsibility of carrying out

#the work a orals a more uniform procedure than could be established
by having inspections and investigations conducted by several
divisions.

There have been established full records of inspections and inves-
tigations so that information may be obtained with the least possible
dela relative to any inspection or investigation which has been

Jcon ucted during the fiscal year 1924. The follow-ups on these
records to make certain that all sound recommendations are fu~ly
complied with before a case is com letely closed, revents irregular~ty
or malpractice continuing after it E Tas been revea ed bay an inspection
or investigation. The records show that during the fiscal year 1924,
840 reports of inspection and 12,184 reports of investigation, or a
tot al of 13,024 reports, have been handled in the inspection division.

There has been established in the guardianship subdivision a
mast er index of every guardian, every minor and mentally. incom-
pete~~t beneficiary, and every mentally incompetent bene~clary in-
carcerated in a hospita] or asylum: also records of all elopements of
mentally disabled beneficiaries from hospitals. An identification
unit has been established which assists the civil authorities in locat-
ing and returning escaped patients, thereby protecting the public at
large as well as the person of the patient. During the brief existence
of the guardianship subdivision, many irregularities pertaining to
guardianship matters have been revealed and corrected. The attitude
of the public on this new work of guardianship has been most coop-
erative Legal authorities, service organizations, churches, and com-
munity int crests, have offered and are giving service to this feature of
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veterans’ relief that makes for better understanding of the T“eterans’
Bureau.

In addition to inspections and investigations for the benefit of
United States T’eterans’ Bureau beneficiaries, and also the handling
of guardianship activities, the inspection division has been instru-
men ta,l in revealing overpayments and erroneous payments in numer-
ous inst antes. The method of close contact with the inspection
division, central office, has with the inspection service in the district
offices, and with the control officers and area invest~gators in the
field, enables the clivision to get in personal contact with individuals
concerned so that the exact facts pertaining to overpayments or
erroneous payments can be obtained to a much better advantage
than could be handled in any other manner

Jl”]lile the inspection division has been charged with the respon-
sibility of auditing property accounts, the station records were not
completed prior to ,July 1, to conform to the requirements of Property
Regll]ations, 1924, Consequently, the division has not made any
audits of property during the fiscal year. As soon as the station
records are changed to comply with the requirements of Property
Regulations, 1924, a thorough audit of the property accounts at a]l
stations will be made.

STATISTICS AND COSTS DIVISION

The statistics and costs division was authorized on January 17,
1924, by General Order No. 245, and made a part of the control
service, being essentially a fact-finding organization. This division
is charged with the responsibility of collecting, compihng and verify-
ing before release all statistical information which pertains to the
operations of the various divisions, district offices, schools and
hospitals of the United States Veterans’ Bureau, including all sta-
tistical data which relates to the activities with which the bureau
is charged. Because of the great number of beneficiaries and the
variety of benefits, records are to a great extent maintained on punch
cards? thus facilitating the compilations of detailed statistical anal-
yses. In this office are com iled the director’s control record?, and

1the division itself coo crate with all services and divisions in de-
velopin

f
operation an$ control reports. For the roper accomplish-

2ment o the functions assigned this division, in a ditlon to the office
of the chief of division, there are established six subdivisions, namely:
trainin ,

f
medical, insurance and compensation claims, personnel,

hospita cost accounting, and tabulating machine subdivision.,
TRAINING STATISTICS SITBDIVISION

The training statistics subdivision compiles and maintains all
statistics relative to training, including vital, financial and admin-
istrative data dealing with the rehabilitation and return of vocation-
ally handicapped ex-service men and women to gainful employ-
ment. Here are checked and interpreted reports received from the
field dealing with status of the training program, and a financial
report relatlve to the cost of training 1s compiled. In order that
the bureau may be advised at all times as to the status of each
trainee, 176,000 punch cards have been prepared carrying the fol-
lowing detailed information on the individual trainee: date of
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entrance into training, district, State, city and institution where
training is given, objective and type of training, and the number
of changes in objective, institution, type and section of tral~ln .

fRecords and the results accomplished have been compile of
more than 100,000 trainees whose training has terminated due to
rehabilitation, completion, discontinuance or death, furnishing for
each case, the age, education, marital status) nationality) race? P?e-
war wage, pre-war occupation, and vocational handicap for wh~ch
training was given, number of changes in objective effected while
in training, length of time spent in each objective, date of rehabili-
tation, cost of training, nature of employment after termination
of training, wage received after termination, and the .name and
address of employer at the time the bureau was observing the as-
similation into employment. The tables resulting from the tabula-
tion of these cards furnish a definite control on the term of training
and the granting of changes by the various field offices.

MEDICAL STATISTICS SUBDIVISION

The medical statistics subdivision com iles, maintains, and inter-
iprets all records pertaining to the me ical district and hospital

activities of the btireau, and is charged with the responsibility of
preparing periodical control and statistical charts and reports anal~z-
lng. the medical activities, services! and facilities, and maintaining
individual hospital records of all beneficiaries of the bureau. One
of the outstanding accomplishments of this work during the fiscal
year 1924 has been the combination of the individual hospital record
with the compensation and guardianship record. The statistical and
control value of such data in correlated form is evident.

In this subdivision at the present time there are on file 415,894
cards representing total admissions to the hospital to June 30, 1924.
These cards form a complete abstract of each hospital episode. Of the
total cards on file, 173,050 represent first admissions or the number
of separate individuals hospitalized. A total of 94,440 patients have
had more than one hospital period, ranging in number from 2 to 25.
During the fiscal year 1924 there were reported 64,053 admissions to
hospitals, 64,845 discharges, and 15,402 surgical operations, of which
number 5,351 were major. These cards are utilized to a considerable
extent by other divisions of the bureau to supply data on guardian-
ship and compensation of hospital patients, as well as complete
record of individual hospital episodes. Hospital records are analyzed
and periodical statements published to be used as a control on hospital
operations and conditions, and as a historical record on activities.
Discharges from hospitals are analyzed monthly to determine the
disposition and condition on discharge of all cases. A monthly
cause of death report is also issued. A record is kept of all fractures
and amputations of the long bones, from which a montlhy report is
made up in detail by bone, and change of disability rating, presenting
an interesting picture of the trend of the cost and extent disabling
of these conditions. In this work 415,894 punch cards are utilized.

In this subdivision are com iled monthly medical officer reports of
!out-patient service, reports o nurses, reports of physiotherapy for

districts and hospitals, reports of occupational thera y, hospital
reports of attending specialists, EX-ray reports, and la oratory re-

— —— .— — —— — —-.. . —.
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ports. Individual work reports of all medical and technical personnel
are recorded and analyzed, Individual work done is correlated with
salary received, and tabulations are prepared for central office control
purposes. There are also issued reports which outline the hospital-
ization activities of each veterans’ hospital, and furnish a r6sum6 of
patients in all hospitals, and the status of available beds. The latter
reports are used extensively in connection with the n~ovenlent of
patients to available Government facilities.

PERSONNEL STATISTICS SLTBDIWSIOh-

The personnel statistics subdivision is charged with the responsi-
bility of maintaining records of and compiling cletailed reports of
the personnel and changes of personnel assigned to the central office,
districts, hospitals, community centers, and vocational schools.
Here also originate special re orts and statements to determine
policies affecting personnel. # he following sources of information
are utilized: (1) Daily journal compiled by personnel division, (2)
daily personnel control reports compiled by each division, and (3)
monthly consolidated reports received from each field unit of organiza-
tion.

The data in the above reports are coded and placed on punch
curds, which permit obtainin mechanically the following informa-

!tion relative to the personnel o the bureau: Age, file number, appoint-
ment date, civil service designation, bureau designation, annual
salary, pay basis, allowance, bonus? agency, status, marital status,
sex, ex-service status, location, dlvislon, activit~-, service, grade,
and whether or not a bureau beneficiar~-. During the fiscal year
this subdivision has coded over 27,334 punch cards, on which ap-
proximately 5,000 changes are made monthly. The cards are coded
and brought up to date each month and a permanent record is made.

CLAIMS ABSTRACT SUBDIVISION

The claims abstract subdivision maintains a record card for all
compensation and insurance claims, and is responsible for the com-
pilation of periodic reports and analyses descriptive of the work of
the claims divisions in the central office and district offices, anti of
the status of all claims. This record file involves the use of approxi-
mately 967,000 cards. When a claim is fled, an abstract card is
made up giving certain identification information, suc~~ as name,
C-numbe~, rank, organization, date of birth, enlistment date, and
place of discharge, etc. The abstract card is then filed by geographic
location of case folder in numerical order and forms the basis of a

E
ermanent record in the central office. Ml subsequent action taken
y the various agencies of the bureau is recorded, so that at all times

the card is an up-to-date record of the claimant’s file. All statistical
records relative to the individual beneficiary of the bureau are coded
on a punch card from the abstract card and tabulated mechanically.

From these cards is obtained information concerning the reason
for the granting of benefits, the time compensation and inswance
claims have been pendin ? the status of all claims, and other informa-

ttion necessary in the a Judication of claims, and control of claims
activities. A transfer unit is maintained to which notices of trans-
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fers of case files are forwardecl. When these notices are received,
the abstract cards are moved from the sending to the receiving
office file. A careful check is maintained on transfers so that the
abstract cards are always in the file of the office holding the case.
A separate file of approximately- 124,000 disallowed and terminated
casesl which have not been decentralized, is kept, and whenever a
easels decentralized acopy of the abstract card is sent to the district
and the original is forwarded to the card file representing the office
to which the card is sent.

Statistical tables compiled analyze the length of time awards have
been running, the extent and classification of the disability, cor-
related as necessary with rank, organization, age, place and cause
of disability, place of residence, etc.

GR.4PHICS AA-D CONTROL REPORTS SLTBDIVISION

This subdivision collect~, compiles and illustrates by statistical
tables and graphic charts information pertaining to control records
of central office and the field. Work reports are delivered to this
office from the several divisions and subdivisions of central office
and from the district offices in the field. These reports comprise
many thousand items ancl when received are verified, necessary
percentages calculated and fi ures which seem unreasonable when

%compared with previous mont or week investigated and corrected.
This preliminary work accomplished, the principal items are separated
and assembled into single comprehensive control reports for the use
of the director and his assistants. The reports are then tabdated
and rded according to proper statistical practice and where their
value would be further enhanced by a survey of past experience,
graphically illustrated.

In addition to the illustration of statistical tables, organization
setups of all services, divisions, subdivisions, sections and minor
groups of the central office, district and subdistrict offices, hospitals
and rehabilitation centers are standardized into proper form by
this subdivisi~n and issued periodically. These organization charts
are standard and can be completed in the shortest possible time
because of the modern methods used. Many problems, some
ordinary and some most unusual and difficult to solve, are submitted.
Treasury decisions have been successfully illustrated; the home
and occupational therapy treatment of a tuberculous patient clearly
shown in graphic form; the openin

f
and closing dates of hospitals

and vocational schools charted so t at the oldest and most recent
institution is indicated in chronological sequence, as well as the exact -
dates of opening and closing and the comparative period each has
been operative; control methods have been invented; the complete
and perfect. analysis of any job made possible by means of graphic
representat~on; and statistical prediction of events made over a year
in advance of the actual happenings. Current maps of the United
States, showin all counties, districts and subdistricts, in addition to

Fall acti tiities o the bureau, are made, and 14 large commercial maps
are kept current in the offices of different officials.

COST ACCOLrh’TING SLTBDIVIS TON

The cost accounting subdivision audits cost accounting reports
received monthly from United States veterans’ hospitals and pre-
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pares statistical reports from them and other special statistical
reports covering certain expenditures of the bureau.

A general analysis of operative expenses and disbursements is
prepared for each hospital, which are subsequently consolidated
into one statement, thereby determining the total cost for all hospi-
tals. The per diem operating expense er patient and the proportion

Ythereof applicable to salaries, materia s, supplies and other services
is computed and pre ared in statement form for distribution for

radministrative contro purposes. Five separate accounts are re-
ceived from the reservation at Federal Park, Md., which are audited,
verified’ and computed in the same manner as accounts for the
various hospitals. A separate record and accumulated statement is
kept, showing all activities at this reservation.

TABULATING EIACHINE SUBDIVISION

The functions of this subdivision are to assemble into report form,
with the aid of the tabulating machinery and punch cards, statistics
on all activities regarding training, rehabilitation, hospitalization
and treatment, personnel, compensation and insurance claims.

To keep the above reports accurate and up to date, because of
changes which frequentl occur and new cases which are continually
coming ln, it is require $ to unch approximately 100,000 cards per
month. {The sorting and ta dating of the above reports and state-
ments involve the sorting of approximately 640,000 cards seven times
and the tabulatin of 640,000 cards per month. Besides the sorting

%in connection wit re orts, approximately 767,000 cards with six
?runs are sorted month y where no reports are required.

INFORMATION AND COOPERATION DIVISION

The information and cooperation division was organized on Feb-
ruary 12, 1924, under authority of General Order No. 249, for the
purpose of supervising and performing all information and coopera-
tion functions of the bureau. The division was organized to meet
the need for centralization and coordination of information and
cooperation activities at central office and to exercise a general super-
vision of the same activities in the field offices.

This division furnishes information concerning every bureau
activity but is chiefly concerned with inquiries received relative to
the cases of claimants, and conducts its business by means of personal
contact, correspondence, and telephone. Callers unfamiliar with the
bureau’s operations are guided to the proper office and introduced,
so that the least interruption may occur in the business incident to
the call. Cooperation is carried on by a staff of experienced em-
ployees who are well versed in all phases of bureau procedure, and
it is their duty to make a thorough study of each case presented and
follow up in every instance until a definite and final decision is ren-
dered. When it is necessary to take a case before the central office
board of appeals, the cooperator prepares the case in brief form,
and, if the claimant desires, appears as his attorney before the board
and presents the salient features of the case. In addition to the
cases which are presented at central office in person, the cooperators
handle a large amount of correspondence necessary to secure proper
cooperation in cases arising in the various field ofices. A cooperator

--**.--—X-. r -- s------
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is stationed at the Capitol for the purpose of expediting the handling
of all inquiries received through congressional channels. Close cor-
tact is maintained with all recognized ex-service organizations and
the Red Cross, whose agents bring matters in which they are inter-
ested to the attention of this division.

A systematic follow-up is made on all divisions of the bureau at
central office to keep down undue delay in the handling of telegrams,
radiograms, cablegrams, and special mail matter. This has resulted
in reducing the average time for replying to telegrams and special
corres ondence as follows: Telegrams, from three days to one day;

Yspecia correspondence, from five days to two days.
The following data show the daily average of other work performed:

Correspondence received, requiring reply ---- average per day -- 100
Tele hone calls:

! ncoming--------------- ----------------------do-- -- 243
Outgoing ------------------------ -------------- do---- 88

Personal contact ----------------- ------_----------do---- 118
Desk counter cases ------------- -------------------- do---- 119

The district and subdistrict offices under the general direction of
the central office maintain close contact and coo eration throughout

7the field service with all agencies and individua s concerned. This
service has brought about a better understanding and a more har-
monious relationship between the bureau and those for whose benefit
it was created.

An intensive clean-up campaign was conducted by all of the dis-
tricts in the latter half of 1923, the drive being chiefly concerned with
hos itals and penal institutions.

1
Accurate statistics covering this

wor are quoted hereunder:

1.

;:
4.

5.

6.

7.

1.

2.

::

5.

6.

130 SPITAL CLEAN-UP

(As of Dec. 31, 1923)

Number claimants drawing compensation_ _ _ - ______ - ____________ 19, 225
lNumber ne~v claims filed ______________________________________ 1, 361
Number claims awarded during clean-up_ _ ___ -- ----------------- 1, 703
Number claims disallowed ------------------------------------- 4,359
Number cases pending Dec. 31, 1923 --___ -_-__ -____ -__p --------- 1, 184
Claimants of Spanish-American War, Philippine and Boxer rebellion

and foreign cases contracted in hospitals ------- ------------- --- 508
Total nulnber contacted --------------------------------------- 47,576

PENAL INSTITUTION CLEAN-UP

(As of Dec. 31, 1923)

Number of ex-service men contacted in Federal penitentiaries and
reformatories ------------------ _____________________________ 598

Number contacted in State penitentiaries and reformatories ________ 6, 640
Number contacted in jails _____________________________________ 2, 172
Number contacted in State insane asylums ____ ------------------ 7, 876
Number beneficiaries domiciled in rest cam~s. etc ______ ___________ 155
Number new claims filed__ -__- _____ -_---"- _'-------------------- 2,079

7. Numl>er of claims disallowed ___________________________________ 1.314
8. Number of awards made during the clean-up --------------------- ‘ 251
9. Number contacted who were already drawing compensation -------- 1, 493

10. Number offered opportunity to file claim but did not do so ___ _____ 4, 711
11. Number claimants of Spanish-American War, Philippine and Boxer

rebellion, also foreign cases contacted in penal institutions ------- 308
12. Total number contacted in penal institutions ---------- - --------- - 17, 594



THE PLANNING SERVICE

In January, 1924, the planning service was established for the
purpose of creating and maintaining ascientfic and uniform service
to beneficiaries throughout the entire organization of the United
States Veterans’ Bureau. Using as a basis precedent as disclosed
by the bureau’s own past history and research relating to past
experience and new developments in the field of scientific office
management, the planning service creates plans on a scale to meet
the bureau’s peculiar needs which are presented to the director in
the form of recommendations. Legislation, policies, and procedures
relating to the bureau proposed by anyone whether they be within
or without its jurisdiction? receive careful and thorough study in the
planning service culminating in recommendations to the director for
their acceptance or rejection.

It is the duty of the planning service to study and make recom-
mendations and to consolidate, where necessary, manuals prescribing
the detailed procedure for the adjudication of claims, the examina-
tion and rating of disabilities, the induction, training and ,placement
of trainees, and the underwriting, maintaining and terminating of
insurance; also to coordinate and edit bureau issues.

The planning service is built upon the rinciple of having trained
\emplo ees survey all the conditions and ring to light all the facts

Tpossib e in connection with each specific problem presented for
solution. With all of the facts, a sound decision can safely be made
by responsible officials. The organization of the planning service
merely provides the opportunity for a trained staff msmber to do the
necessary work incident to the solution of difficult problems and the
making of plans to correct difficult situations. This principle is well
recognized in large business or animations, in the general staff of the

fArmy, and is the principle bac of the Bureau of the Budget, which
has done such splendid work for all the executive departments.

The planning service was formed at the close of a Senate investi-
gation of all activities of the bureau. Prior to the rendering of the
investigation report, the director organized two services—the plan-
ning service and the control service. He placed these services in a

B
osltlon to present to him such facts and recommendations as would
e necessary to supplement the recommendations of other officials of

the bureau, in order that he might make decisions with confidence
that those decisions were for the best interests of disabled veterans.

The volume of business handled by the planning service has been
great. Moreover, this service was organized at a period which
made its work doubly difficult. It is called to mind that the
bureau had just undergone a searching investigation which de-
manded attention to a number of important matters or organiza-
tion and procedure. Congress had also passed a law changing a large
number of the bureau’s orders and regulations and made possible a
complete reorganization of the bureau. At the same time Congress
passed a law for ad .usted compensation, which placed upon the bureau

ia certain portion o the administration of the act. The plans involved
in these reorganizations and changes in procedure have made it diffi-
cult for the new planning organization.
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OFFICE MANAGEMENT DIVISION

The staff of the office management division consists of two distinct
groups, namely, consultants and planning assistants. Each consult-
ant is technica~y trained in at least one line of the bureau’s activities
and is held responsible for making plans relative to the management
phases of that work. Each consultant is also called upon to make
recommendations concerning management problems referred to
the planning service for attention. In order that the plans and
recommendations may make a real contribution to the solution
of the bureau’s intricate problems it is essential that each con-
stitant be an experienced man

T
er and at tbe same time that he

have the abilit to’ grasp the fu 1 significance of situations and to
[analyze each o the bases of the problems with which he is con-

$fronted. Each cons tant must have ability to think, but he must
also have the coura e to express his convictions.

LProblems upon w .ch consultants in the office management division
must make recommendations deal with situations that are very i~-
timately rela~ed to operations. ~Suchplans and recommendations are
not operations, however, because they are not intended to solve
specific problems alone but to formulate plans and principles in con-
formity wi$h whjch future transactions maybe conducted by operating
oficlals mthout reference to the lanning service.

2
Since plans and

general princi les are involved,
i

exterminations must be made u on
\the basis of t e factor in each case without re ard to factors t at

[mi ht influence a single decision, for otherwise t e recommendations
7wd not be capable of application to other transactions where the

same influences do not obtain. The consultant in management must
therefore deal with his specialty in such a manner that “Msplans and
recommendations will alwa s be fair and will be based upon all of

Kthe facts which he is capab e of com~ding. The office management
division has constants in rehabilitation, medical, claims, and
insurance activities. There are also a consultant in figld office
administration, a coordinator of bureau forms, and two junior
investigators in office management.

The group of planning assistants is responsible for correlating
administrative reports to get the full significance of management
conditions in the field. By bringing together aU the information
available in regard to every bureau facility plans are made fo~=
the management of field activities in a manner that will insure
maximum servjce to beneficiaries and that administrative facilities
are in the pro er proportion to activities. The most notable survey

‘orkeduion%r
planning assistance was the survey of field activi-

ties whlc resu ted in a plan for the consolidation of several sub-
district offices in the field. Ftil information in regard to the status
of activities in the field has been known for the past several months,
but no suggestions have been made because of the complete re-
organization that was going on as a result of the act of June 7, 1924.
Other major surveys of activities have been made and tentative
plans have been drawn.
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THE POLICY AND PROCEDURE DIVISION

The polic~’ and procedure division is charged with the functions
<Jfplanning ~egislation amendatory to the act under which the .burgau
operates. It will be noted that this is a distinct field from leg~slatlon
drafting which is properly a function of the general counsel’s office.
All questions involving legislation referred to the planning service
are handled b~~the policy and procedure division.

It is the duty of the policy and procedure division to study and
make recommendations and to consolidate where necessary manuals
prescribing the detailed procedure for the adjudication of claims, the
examination and rating of disabilities, the induction, training and
placement of trainees, and the underwriting, maintaining and termi-
nating of insurance. The writing of procedures is the major duty of
this division. The bureau issues large numbers of orders and regula-
tions that are fiecessary for the proper guidance of officials in the
central office and in the field. Numerous changes in legislation
and changes in polic~-, affecting these regulations, necessitate reis-
sues and modifications of previous orders and re ulations.

fThe activities of the United States Veterans Bureau have been so
varied and so subject to change that res onsible officials fre uently

[ 1find it difficult to determine exactly w at orders and regu ations
apply to specific cases. Officials and employees of the bureau have
been. so engaged with the tremendous burden of carryin on the ac-

7~ivltles of the bureau that they find lt increasingly difficu t to inform
themselves relative to the numerous issues published for their guid-
?nce. The following of regulations and orders would be greatly sim-
plified if all of the necessary instructions coul~ be placed in compact
manuals of instruction which could be revised from time to time
and would contain prac ticall~ everything that they need for the prop-
er conduct of the bureau’s business.

The revision and codification of bureau orders and regulations
requires the services of men technical qualified to handle each of
the bureau’s important functions. {If t e proper number of technical
employees could be engaged in this work, it would absorb all of their
ti]lergies, but would be of great value to the bureau through the con-

venience to bureau employees and through the increased mnformlty
of emplOyees’ actions to the orders and regulations in existence.
If greater compliance with the bureau’s regulations could be secured,
it.would result in greater satisfaction to beneficiaries and would avoid
bureau action necessary to correct previous actions that were not in
accordance with the existing regulations.

There is in the policy and procedure division an orders and regu-
lations subdivision which maintains indices, containing reference by
sub j ect to all the laws under which the bureau operates or has op-
erated to all issues, such as regdations, orders, circulars and bulletins,
etc., all letters bearing on policy or procedure, comptroller’s decisions,
and, in fact, any and all accessible sources of information. This
information is available to all ofices of the central office. A com-
plete file of instructions issued by the field offices of the bureau is also
maintained. These instructions are studied with the purpose of
detecting any. possible conflicts with central office instructions. This
organization 1s charged with the responsibility of editing as to form
bureau issues and of securing comments from the various divisions
relative to proposed bureau issues.
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All of the orders and regulations made necessary by the numerou+
changes of the laws under which the bureau operated by the act of
June 7, 1924, were handled by this organization. It is frequentl.v
difficult to secure promptly the comments of operating divisions upon
proposed issues that are presented to them for their approval. After
comments have been secured, it is also frequently difficult to secure
agreement on the part of all divisions concerned. It will be recog-
nized, however, that comments by all divisions, and in most c:~s~~s
agreement of all divisions concerned, are necessary before propose~i
issues can be submitted for approval. The small staff engaged
in securing reconciliations of opinions has during the past several
months been overwhelmed with a mass of material upon which IIC]
agreement could be secured, but which was insistently called for b-v
bureau em loyees who needed the guidance. Between these two forces

!the staff o this organization has labored industriously and with great
care to serve the bureau and to maintain a high standard for bureau
issues.

BUDGET OFFICE,

In accordance with the provisions of an act of Congress approve~l
June 10, 1921, there was established a budget office in the organiza-
tion of the Veterans’ Bureau. The assistant director in charge of

E
lanning service is also the budgdet officer and under that assignment
is duties cover briefl a supervision of the classification and compila-

?tion of estimates o appro riations and reparation annualll- for
r rsubmission to the Director o the Bureau o the Budget estima~es of

appropriations required for the United States Veterans’ Bureau, and
to prepare a budget ahd a propriate allotments therefrom covering
field services. 1During the seal year just passed there was established
a complete budget covering all appropriations and each and every
activity of the bureau is now on a strictly budget basis. Accounts
are being rendered in accordance with the classification approved b~-
the General. Accounting Office and 2.s required by the Bureau of the
Budget.

CLASSIF1~ATIO~ ~OMMITTEE

The committee appointed by the director for the purpose of admin-
istering the classification act of 1923, known as the classification
committee of the United States Veterans’ Bureau, is also charged
to the planning service? its chairman being the chief of the
policy and procedure division. In addition to classifying all central
office positions and tentatively allocating all field positions of the
bureau to grades in accordance with instructions from the personn(~]
classification board, records are maintained on a current basis
showing all personnel changes and a charge for classification
sheets is maintained against all divisions or offices for those employees
assigned .to such division or ofice. For the purpose of insuring cons-

istency in making allocations of positions, a designation file is main-
tained, there being as many subdivisions of the designation file as
there are recognized positions in central office. Recommendati(}~~s
for salary adjustments are referred to the committee for check to
insure that no promotions will be made contrary to law, and measures
bearing on bureau policies that may be infl~ienced by classification
are referred to the classification committee for comment and recom-
mendation, thus tending to make the proposed measure logical and
feasible.



DISTRICT NO. 1

Di8trict organization asof Jt~ne 30, 1994

_———__— _— —

l)is- States D~<c$t
trict District manager Division chiefs

_l ! I I

M’m. E. Sullivan, executive officer.

E::z: 1: I::::::::traton
Francis Cannon, chai~man board of aPPea~s.

1 New Hampshire- - Boston---- Elon F. Tandy ---- Frank ~. Fe~~ney, M. D., mebical.
Fred T. A. McLeo.d, rehabilitation.

I I I 1

SUBDISTRICTS

Offices Managers

Portland, Me_____________________ Malcolm L. Stoddard.
Manchester, N. H _________________ Herbert H. Rouse.
Burlington, Vt____________________ Allen Fletcher.
Boston, Mass --------------------- Thomas J. Minton.
Springfield, Mass __________________ D. E. Harriman, M. D.
Providence, R. I ------------------ John M. F. English, M. D.

In accomplishing the work of the bureau in this area during the

E
ast fiscal ~ear, it is believed that two of the great obst~les which
ave operated to the detriment of the progress there since the ince~

tion of the bureau work have been completely overcome. One
of these was the natural antipathy of the native New En lander

5towards seeking or relying u on Government aid until force to do
so and, having sought the aix , interpreting any unfavorable decision
as a reflection upon his honesty and loyalty. The other problem
was the result of the character of some of the territory itself, par-
ticularly in northern Maine and New Hampshire, where chmatic
conditions and inaccessibility to railroad or other transportation
facilities interfered with the complete carrying of the bureau to the
man. By persistent education of both the civic and veteran opula-

Btion, by constant dissemination of information concerning the ureau,
its facilities and its means of applying its benefits, through ex-service,
welfare, Red Cross organizations, chambers of commerce, boards of
trade, newspaper publicity and through bureau officials who have
sought and obtained opportunities to discuss the work of the bureau
before commercial, educational and civic gatherings, the past year
has seen a change of attitude on the part of leaders in those fields,
based upon a better understanding of the bureau functions, and less
dissatisfaction among the veteran population, because they have
been properly and com letely contacted. It is now believed that

{everyone interested in t e bureau work in this area understands the
mechanics which produce the medical and rehabilitation decisions.
The cooperation received from welfare agencies and civic leaders
is indicative of that condition. The bureau to-day is an important
active factor in the economic life of New England.
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ADMINISTRATION .

During the year in the records, mail and files section, the inactive
cases were separated from the active file and stored at the su ply

$depot, Army base, South Boston, Mass., in accessible cases. ro-
cedure was perfected so that requests for any of these inactive files
which daily may become active, and which were received in the
morning, were filled in the afternoon of the same day. In the
transfer subsection, through perfection of procedure and compre-
hension on the part of all personnel of the importance of prompt
transfer of all cases, the time required for transfer of case files during
the year was reduced to a minimum so that at the end of the
year the avera e time required from receipt of notice of transfer

funtil the case le left the district office was five days; 3,100 cases
were transferred out during the year. In the mails subsection the
utilization of the radio service of the United States Navy, Charles-
ton, Mass., improved telegraphic service at a minimum of cost.
For the fiscal year incoming correspondence and mail totaled more
than 409,000 pieces, and during the same period outgoing mail was
in excess of 691,000 pieces.

During the year the largest problem confronting the disbursing
office was the com lete decentralization of all payments of compen-

$sation, other than eath and permanent and total cases, from central
office. This was accomplished, although it increased the actual
number of checks ~issued er month by one-third, with an addition

?of but two more personne . Disbursements to a total of more than
$16,433,000 were made by the disbursing officer, representing the
issuance of 281,500 individual checks, the largest disbursement
being under the appropriation ‘cvocational rehabilitation”; 22,404
vouohers were paid.

In the pro erty and supply section, during the past year, 10 car-
Tloads of surp us materials were packed, crated, and ship ed in this

section by four laborers. $Most of the material shippe consisted
of enormous machines such as lathes, millers, drilling presses, etc.,
and if the work were done by outside sources, under contract, the
labor alone would have amounted to several thousand dollars, not
to mention the cost of material for cases, which were manufactured
b these same four laborers out of surplus packing cases and lumber

{o tained from the area coordinator.
Requisitions for supplies for use in district and subdistrict offices

are overned by reference to records for previous requisitions emanat-
fing rom the same office, and if the supplies requested appear excessive,

consistent with previous requisitions and the personnel involved, the
requisition is not honored. The salaries of at least two of the per-
sonnel in the supplies section has been saved by the issuance of
e uipment and supplies to trainees from our stock room, instead

!o purchasing new equipment. When requisitions for trainees’
equl ment and supplies are received reference is made to stock on

Jhan in. the supply depot, and in every case possible such equip-
ment is ~sued instead of purchasing new supplies.

Under the plan to reduce administrative expenses, during the past
fiscal year, it is significant to report a saving of approximately
$240,845, represented as follows:

Total saved in personnel salaries _____________________ $186, 290
Total saved in rentals ------------------------------ 54, 555
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The budget system in this district worked out very satisfactorily
and gave responsible officials of the district an insight into the
expenses incurred in administering the bureau.

A total of 35,998 vouchers were examined and acted upon in the
auditing section of this division last year. A total of 22 leases and
renewals, and 633 contracts were handled in the lease and contract
section.

CLAIMS

The claims division has reviewed the entire files of adjudicated
cases, numbering about 64,000, for the second time. It is believed
that such action should be taken at least annually. An investiga-
tion and review of all cases of trainees receiving dependency allow-
ances was made and a saving of many thousands of dollars to the
Government resulted. The procedure followed by central office and
previously by this office, of allowing mail to remain pending with
the file clerks until the folder has been received, has been corrected
with good results. A system of having the mail search the folder
rather than have mail wait for the return of the folder is most prac-
tical and has expedited replies and avoided many possible criticisms
for delay.

During the past year 11,353 letters on reimbursement cases have
emanated from this division and 578 claimauts have been personally
interviewed and given information to enable them to prosecute their
reimbursement claims. There were certified for payment on reim-
bursement claims 6,525 bib. Some of the other activities of this
division are illustrated by the fo~owing statistics:

New claims received _______ ------------------ --------- 2, 070
Amended awards made ------------------------------- 8,818
Claims disall~wed _______ --------------- ----------- --- 1,847
Claims pending June3Q, 1924 ------------------------- $52
Letters received during year requiring replies- ---------- - 18, 983
Replied toduring thevear ---------------------------- 19,150
Mail originating in this division ------------------------ 52, 722
Grand total of letters emanating from claims -_ ------- --- 71, 782

INSURANCE

During the fiscal year a.~proximately 1,506 term and converted
reinstatements and conversions, amounting to $5,675,700 (net), were
effected.

BOARD OF APPEALS

By extending to claimants who appeal their cases the privi~ege of
personal appearance before the board, accompanied (if desired) by
their ersonal physician or representative, to submit testimony in

gtheir ehalf, the board of appeals has been able to render mutuaNy
satisfactory service to the bureau and the claimant.

The system of notifying a claimant who has submitted .an appeal
two weeks in advance and naming a definite date and time for his
appearance has worked out very satisfactorily, enabling us to expe-
d]te and plan the day’s work in advance. During the past year an
average of 16 claimants have daily appeared before this board. On
June 30, 1924, there was no case pending in this division except those
for whom personal appointment had been made two weeks in advance
and upon which, of course, no action could be taken until the expira-
tion of that time.
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The followings a digest of the activities of the district board of
appeals from July 1, 1923, to June 30, 1924:

Total number of claimantsappearingpersonally___ - ______ 1, 489
Total number of casesappealed, classifiedas follows:

(a)

(b)

(c)

(d)

Appeals for further training ____________ -_ ____ ___ 1, 107
Granted -------------------------------------- 186
Denied ______________________________________ 715

Appeals for compensation _______________________ 3,723
Granted ------------------------------------- 739
Denied ______________________________________ 2,971

Appeals for section s training ___________________ 462
Granted -------------------------------- _____
Denied -------------------------------------- 3!;

~otal numberof miscellaneous appeals ----------- 131
Total numberof appeals—

Granted ------------------------------ ---
Denied ---------------------------------- 1;;

Cases pending June 30, l924____________________________ 314
Total number of appeals del~ied _________________________ 4,096
Total number of appeals granted __________________ ------ 1,013
Approximate percentage of appeals granted_______________ 20

MEDICAL

Durin~the~ast ~ear119,844 ~~aminations werema~einthis ~is-
trict, 22S,qb7~re~t~~nts were ren~e~ed beneficiaries, an~4,0lShos-
pit~iza~iO~sw~re rnnde.

The activities of t~en~uropsychiat~ic d~pa~tme~tha~eincre~sed
s~~ewhat ~v~r the ~~evious year. Them isstilla considerable
percentage of new applicants being examined showing a neuro-

E
sychiqtric condition. During the year in the subdktrict office,
oston; Mass. (the office having jurisdiction over the clt of Boston

and its suburbs), 5,5o3 examinations have been made. f n the field,
and at other subdistrict offices, 3,008 examinations were made.
The chief problem of this section has been the hospitalization of

o those cases needing such care, particularly the psychotic grou .
YThese ctises have been scatteredin some 20 contract State hospitas

throughout the district, alarge number of those who were ehgible
having been transferred bygroups tothe newUnited States Veterans’
Bureau Hospital No. 95, at Northamptonj Mass. Up to June 30,
1924, there were 275 cases under the jurisdlctionof this office trans-
ferred to this institution.

An attempt has been made to secure definite data regarding re-
habilitation of neuropsychiatric trainees. h incomplete report
shows that out of200 such cases in trainingitwas f~und that:

44 percent were working inthe voeation for which t~eyhad been trained.
12 per cent were working at some other vocation than that for which

trained.
21 percent were out of employment or unable to work.
25p~r cent were found from whom nodata couldbe secured.
46 per cent applying for compensation who received 10 percent or more.

Statistics show that out of 64,000 filing claims for disability in
this distric~, about 16,000 or 25 per cent of this number have shown
neurops chlatric diagnosis.

{The ohn P. Holland Vocational School, located at East Norfolk,
Mass.? established for training beneficiaries stiering from neuro-

!
sychlatric disabilities has been closed for the reason that it was not
easible to continue it as an agency for trainees who were not feasible
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for training except under special supervision. In this district it
appears that it is not practicable to train claimants under super-
vision, inasmuch as such supervision can not be exercised after the
period of training has ceased.

In connection with the tuberculosis situation in this district all
cases of claimants comin~ to the attention of this district with active
pulmonary tuberculosis ~ave been hospitalized. Additional facili-
ties., under the World War veterans’ act, 1924, will be required for
active tubercular patients, and the enlargement of United States
Veterans’ Hospital No. 89, Rutland, Mass,, will go far in meeting
this load.

All claimants entitled to dental treatment have been rendered such ,
service when required. Special attention has been iven to the treat-

%ment of trainees so that they would be away from t eir work as little
as possible. An out-patient dental clinic has been established at the
United States Vocational School, 1010 Commonwealth Avenue,
Boston, Mass., where trainees in need of treatment may receive same
promptly with a minimum loss of time from their studies.

The foreign relations section of the medical division in this district
constitutes a major problem, owing to the close proximity of the
Xlaritime Provinces and the immigration facilities of the ort of
Boston ~also because a large

E
Jroportion of alien New Englan ers are

of British or Canadian birt . Close coo eration between central
office and the various veterans’ agencies Eas operated to alleviate
suffering and distress among allied ex-service men in this district.
There has been no appreciable change in the number of oases coming
under the jurisdiction of this section owing to the fact that over
periodical intervals the pensiol~ers are ordered for examination, and
also because of the fact that most of the allied ex-service men have
permanent disabilities.

The orthopedic and prosthetic appliance sections have been thor-
oughl}~ reorganized to comply with existing orders and regdations.
The orthopedic shop, conducted by- the bureau, during the past year
manufactured over 1,800 appliances, besides effecting minor adjust-
ments and repairs. Other ap liances,

f
of oourse, were purchased

under contract. As a matter o interest there are over 200 amputa-
tion cases ill this district, and about 60 of these also suffer from loss
of one or both eyes. This section is operating expeditiously and satis-
factorily and the beneficiaries appear completely confident that
everything possible to care for their unfortunate condition is being
accomplished.

The nurses’ section of the medical division at the present time con-
sists of 1 chief nurse, 1 head nurse, and 38 nurses, assigned to duty in
the fielcl and the various clinics. Each nurse is assigned a designated
territory; by this method all cases in her area are visited by one indi-
vidual nurse, thus eliminating any waste of time and dispensing with
three or four nurses visiting in the same locality. In this manner the
nurses are instrumental in bringing about the adjustment of many
claims b.v submitting to the attention of bureau adjudicating sections
certain facts and data necessary to establish service connection of
disabilities. They also visuahze social problems, unemployment,
illness of members of trainees’ or beneficiaries’ families; in short, all
conditions in the home that operate as a source of worry or aggrava-
tion to the claimants or trainees.
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REHABILITATION

District No. I has been able to emphasize supervision of training
much more than formerly. There has been developed in the district
office of the rehabilitation division a card system for recording and
keepin~ current supervision reports enabling the district staff to main-

Etain e ective correspondence with subdistrict offices on individual
cases. District supervision on individual training programs has had
a noticeable effect throughout the whole district.

The United States Veterans’ Vocational School, 1010 Common-
wealth Avenue, Boston, Mass., has proved itself an ample asset to
rehabilitation in this area. The courses developed there have been of

~ an intensely
E

ractical nature. In practically all of the shops con~-
mercial work as largely predominated. The General Electric Co., in
particular, has cooperated with the school in sending us commercial
work. In the automobile department the large automobile dealers
have been very willing to cooperate in sending repair work to the
school. In this way the men have been able to get training almost,
if not quite, approximating the exact condition which they WOUICIfind
in a commercial establishment. Statistics will show that the school
has turned out into gainful employment a large group of men who had
been distinct roblems not only for the Veterans’ Bureau but for

fsociety, had t ey not been suitably and profitably trained.

COMMERCIAL TR.41NING

During the past year there has been a reduction in the number of
institutions used for commercial training purposes. There are at the
present time 18 such agencies being utilized in district No. 1. This
reduction was made ossible by two chief factors.

!
First, the great

reduction in the num er of trainees who are pursuing such courses:
and, secondly? the policy of this district to concentrate such training
in the best of institutions.

Commercial placement training continues to su ~lement institu-
{tional training given to trainees with commercial o jectives. In the

past, a parently institutional training was extended over a period of
%time w ich was not absolutely necessary, and the time allowed for

placement training was limited to a comparatively short period. For
the past year every effort ha,s been made to have commercial trainees
placed with the most reliable concerns, where there was a possibility
of training the man into employment. Due to the various business
conditions in the subdistrict areas it has been very difficult to rocure

Ehigh-grade training opportunities in every case. In spite of t is onl~
a comparatively small number of commercial cases have been rehabdl-
tated ‘(unemployed.”

TR.4DE AND lNDUSTRI.4L TRAINING

.

During the fiscal year 1924 there has been a decided improvement
in the quality and supervision of placement trade and industrial train-
ing. Model training programs have been distributed in printed form
to all staff personnel in all subdistrict offices. Individual training
programs have been revised as to content and period of training, with
the result that a more uniform policy is now in effect in reference to the
time required for each trade throughout the district. The Ilnits of

. . . . . ,,
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each program are so detailed that rehabilitation assistants experience
no. difficulty in recording progress.

Organizations of employers and employees have been contacted,
both for advice and assistance in improvln training, and excellent
cooperation has been received from both. i mployers have set aside
shop regulations and employees’ organizations have granted special
dis ensations in reference to apprenticeship laws.

f he distribution of trainees has been given the greatest thought,
to determine what trades are overcrowded, and steps have been taken
to restrict inductions into training in these trades.

Industrkl depression has retarded work to some extent. This has
been most noticeable in the textile and shoe industry, but has been
reflected in other industries. As a result of this we have in some
instiwces been compelled to extend training time. These extensions
have not been granted simply to cover a period of training while
trainee is awaiting employment, but on account of the fact that tiany
firms are working on a three or four day per week schedule, thus
retarding progress. Traine= have been returned to institutlo~$ in
many instances for the urpose of intensive instruction on the theo-

{retical end of their wor , that they ma~j be better prepared to pass
examinations for licenses, etc.

AGRICULTURAL TRAINING
e

During the fiscal year just ended there was a decided movement
of agricultural trainees from institutional to project training. The
institutional load has decreased greater than 50 per cent during this
period and the men who have been pursuing the theoretical study of
agriculture are now actively enga ed in the business of mkking a
livin on their own farms.

i
FThe p acement training load in agricul-

ture as remained practically constant, ins ite of the fact that many
$successful rehabilitations have been effecte from the roup. Induc-

Ytions, original and from other lines of training have fi led in the gap
caused by rehabilitations. The placement trainees have been the
agricultural problems’ duting the past year. Their disabilities in
most cases were of ~uch a nature that they could not take advantage
of the institutional training, and most of these men lack the mana-
gerial ability which is so necessary in the successful operation of a
project farm. Because of this fact it was not considered a sound
policy to allow these men to undertake the development of self-
maintaining project farms.

The successful rehabilitation of project trainees in agriculture has
produced a. deep feeling of satisfaction for this ty e of training.

iThe have, in fact, exceeded expectations. Recordss ow that man
1 {of t ese men have established themselves on their own farms wit

an initial working capital of about $500 and an initial equity of
approximately $500 in a farm valued at from $2,000 to $3,000.

PROFESSION’.4L TRAIN’ING

The work of the professional section, handling men in trainin in
%the various colleges, universities, and higher technical schools, as

not varied greatly from that of the preceding years. The quahty of
such work, however, is undoubtedly better.
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Special attention given to such trainees has resulted in the elimina-
tion of courses not pertinent to the training progrm and the focus-
ing of the etiol t of the trainee upon courses vital to his objective.
This is quite essential in the institutions where men are in training
with the objective of “ teacher” and where there is a ossibility of
abuse of the elective system. 2The double handicap of isabdity and
a period without intensive study has been overcome in most cases,
and the trainee has not only oriented himself, but has been enabled
to do a finer piece of work in his classes because of his maturity.

The work of trainees who have completed their courses in the
various departments of Tufts College this June was indicative of the
work done, on the whole, by trainees working toward professional
objectives. From the College of Engineering, Tufts College, during
the past year, there were graduated eight bureau trainees. Ody
three members of the graduating class of 68 men were graduated
‘( ~um laude.)) Of this number, one of the trainees of this bureau,
with the objective of civil engineer, received this honor. Eleven men
of the entire graduating class were graduated ‘i magna cum laude, ”
among which were two of our trainees. There were also in the class
five graduated ‘(summa cum laude,” of which one of the trainees,
with the objective of ‘(electrical engineer, ” was one.

CORRESPONDENCE AND SPEC3.4L DEFECT CASES

The number of defective-eymight cases in this district is relativel ‘
small and has not increased appreciably during the past year. Eac i
case suffering from defective hearing which has been referred to the
districj office has been provided with a course in lip reading. The
maJorlty of these cases have profited by their instruction. It is
recommended that the practice of providing a com lete course in

1lip reading for au men sufferingfrom artial10SSof earingbe con-
tinu~d in the future. EThere is no dou t but that with this prepara-
tion a deaf man makes much better progress in his major course of
training than he would otherwise.

Speech correction as training has been practically discontinued in
this district. This is due to the fact that no satisfactory facility has.
been available. The majority of speech defects found in this district
have a neuropsychiatric basis and are best handled by the medical
section. ,

In the matter of corres ondence training the experience of the
ipast ear has demonstrate that only about 10 per cent of the men

Tenrol ed in correspondence courses have
f

rofited materially from
this type of instruction. Sixty per cent o. the remainder dro~~h:~
course before they have completed 10 units of the course.
have been discontinued a great many enrollments during the past
year because of failure to profit by the instruction, and very few new
enrollments have been made. Only those cases which show exce -

Ytional qualifications and where there is no other facility availab e
for the instruction desired, have been entered on new correspondence
courses during tiis period.

.......... . ..,,,,.-. ... ....... ........ .... . .. ...L., ..,..,.. .’ . . . . . . m., .,.,.. . . . . . . . . . . . . . . . . . . .
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EMPLOYMENT

The past year has been one of intensive solicitation for cooperation
from new groups and for a continuation of assistance in seeking out
and placing rehabilitated veterans into employment paying them
well by persons who have aided since the inception of the employment
service. Most conspicuous in this work of cooperation has been the
Boston Chamber of Commerce. It has on three diflerent occasions
circularized its more than 7,000 members with lists of rehabilitated
and unemployed veterans, stating the qualifications and experience,
the war-time service, the nature of disability, the number of depen-
dents of each and other pertinent facts required by prospective em-
ployers. Outstanding in the coo erative support of the Boston

iChamber of Commerce, has been t e work of a subcommittee. Its
members, extremely bus men met each Saturday morning for many

6weeks in the office of the oston subdistrict office, and at each meeting
interviewed many rehabilitated veterans, most of them roblem

%cases, and assisted in connecting these men with positions t at they
could and still do fill. Other chambers of commerce and boards of
trade, publicity associations, and advertising mens’ organizations,
throughout N’ew En land, have continued their cooperation and

finterest in the work o the employment service. Assistance iven by
organized labor boards has been beyond expectations. Afvantage
has been taken of the opportunities ofiered by the radio and there has
been broadcasted, the question of em~loyment for rehabilitated
veterans; this action has attracted attention, favorable ‘comment, and
satisfactory results. Federal, State and city employment offices
have continued the aid that has characterized operations since the
be inning of the work of the employment service. Veterans’ and

Ymi itary organizations have shown no let~up in their desire and
accomplishment to aid placing rehabtiitated veterans into positions.

During the year, 2,856 rehabilitated veterans were placed in
employment and of this number 1,994 have been fo~owed up in
employment for four months and their cases closed. The remaining
S62 are being followed up and their cases wiU be closed at an early
date.
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During the year the second district did not attempt to evolve any
unusual or extraordinary ipovatjons: or to develop any newplan of
organization, but firected its effort to the elimination of unnecessary
operations and to refine those found to be essential. Every possible
means was used to develop a keel~er sense of interest on the part of
each employee on the job, and in general to develop an organization
pride and a spirit of loyalty.

INSPE~ION AND INVESTIGATION

During the past fiscal year the inspection and investigation section
has been reduced from a stafl of 26 to the existing organization of
6 employees. This section acts at the present time as a clearing
house for all investigation and inspection reports received from and
transmitted to central office. The inspectors and investigators
formerly on duty in this section have been transferred to the various
divisions and subdistrict offices, and the responsibility laced on

Ethese units, respectively, for investigations regarding any p ase of its
work. A follow-up system has been established, whereby a close
check is kept on all pendin investigations and inspections, in order to

ieliminate unnecessary de ay. At the present time all cases are
current, completed reports being received in from one to three weeks
after the investigation has been rer{uested.

COORDINATION

Through the facilities of this section, subdistrict offices are insured
of advice or instructions in connectj on with matters involving bureau
policy, procedure, etc.: in that such matters are worked out by this
seGtion with the various divisions, sectjons or subdistrict offices. In

554
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the performance of these functions, th~ ~oordina~ion section has
succeeded in eliminating numerous individual dally, weekly and
monthly reports, and i~~so far ~S

i
ossible, minimized the submission

of reports to one monthly consoli ated report.

INSURANCE

During the past year over 6,000 form letters have been sent to
men in the district and over 24,000 circulars have been inclosed
with letters from the district office to veterans. As a result of these
letters and circulars, and the in~truction iven the ~epresentati~es
of the subdistrict offices, the lnswance % uslness in the dlstrlct
increased tremendously. In 1922 the average amount of business
done was not quite $500,000. During the entire calendar year of
1923, this district handled more than $15,000,000 in insurance.
During the fiscal year just ended, the district handled insurance

7
amountin to $18,734,838. The most recent of eff?rts was the con-
tact estab ished with the Regular Army. Permission was procured
from Major General Btilard, commandant of the SeGond Corps
Area, United States Army, Governor’s Island, N. Y., to addtess pos~s
and garrisons in the States of New York and New Jersey. This
plan was followed through and every fort, pos~, garrison, and camp
in the two States mentioned was addressed by insurance representa-
tives of this district.

ADMINISTRATION

The activities of the administration division, have been directed
toward the oal of placing the district and subdistrict offices on a

tbusinesslike asis. To accomplish this ptirpose, tbe following st~s
have been taken: (1) A district audit squad, composed tif corn etent

1personnel, audited all outstanding bills in the &lstrict arid sub istrict
office?, thereby settling approximately $lOOZOOOworth of lon~-
stan&ng accounts; (2) the reorganization of ~rious units, ‘consoh-
dating work and reducing 27 in

F
ersonnel at a saving of $25,000 per

annum; (3) the securing of supp ies and equipment from the United
States Veterans’ Bureau Intermediate Depot No. 5, Long Island
City, wherever possible, from stock on hand,. thereby effecting a
considerable saving; (4) the urchaslng of supphes from only reputa-

?ble concerns and being ab e to meet these obh atlons prom tly,
% Ythereby making them anxious and willing to serve t e bureau; (5 the

reduct~on of floor space and rentals, amounting to $136,256; (6) a
decrease in number of telegrams and long distance telephone calls,
at a saving of $7,269.52; and (7) a reduction in the amount of travel
on the part of employees, to the extent of $7,879.27. mile economy
has been constantly in mind, improvement in service to th~ dis-
abled man has been paramount in effecting the above mentioned
steps, and it is felt that both have been secured.

PERSONNEL

During the p?st year, this district has endeavored to promote
employees whose services have been especially-. meritorious, under
the provisions of General Order No. 171–A and, in all possible case?,
make no replacement where a resignation is effecte~i. Under this

17231—24?+7
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procedure, we have been able topromote81 employees, with a total
amount of increases of $16,230 and at the same time saving $39,310
byeither making replacement at theminimum salary for the grade
or making no replacement.

AUDI’rING

During the latter p&rt of the fiscal year this section was com-

f
letely reorganized, resulting in the establishment of t~~ee units as
O11OWS:The administrative unit, embracin

f
the district auditor,

assistant district auditor, and the budget cler ; the consolidated pay
unit ~embracing the ayment of compensation and trainees’ maint,e-

inance a~owance; an the consolidated voucher unit, embracing the
auditin of vouchers of medical, administrative, and tuition accounts.

[Throug this reorganization and consolidation it has been possible
to maintain a 24-hour service on ayments, and a closer contact and

&more friendly relations with the o cc’s creditors. The following is a
summary of the activities of this section for the fiscal period: ‘
Vouchers disposed of_- - --- ___ 58, 065 Stop-payment notices dis-
Original compensation awards posed of------------------ 6,508

disposed of_______________ 2,258 107 series disposed of- _--- _-_ 22, 675
Amended awards disposedof- _ 20, 245 Letters and communications_- 46, 904

DISBI?RSING

A complete study and reor anization of the personnel on duty in
this section was made during 8 ctober, 1923, with the result that when
the fist payment of compensation under the decentralization plan
was made on December 1, 1923, each employee understood his job
and performed it in such an efficient manner as to allow no criticism
of non ayment of current checks.

i
At the beginning of the fiscal year

1925 t e disbursing office was on a current basis, and com laints
occasioned by delays in

i
$ayment a.hnost entirely eliminate . For

the fiscal vear 1924 the isbursements of this section amounted to
$25,724,923.’

SUPPLIES

A concentrated effort was ut forth during the fiscal year 1924 to
establish closer relationship \ etween the area coordinator and the
Intermediate Sup ly Depot No. 5, I.ong Island City, with a result

fthat a great bulk o supphes necesssry for the need of the district could
be supplied by this station from stock on hand, in this way etiecting
a material savings to the Government. A total of 4,288 purchase
orders were drawn, representing an expenditure of approximately
$126,000.

A com lete survey was made of all surplus property carried through-
$out the is.trict and property valued at $125,000 was transferred to

the supply de ot.
\

-&ll property accounts were made current during
the year, and ended property custodians were appointed in all sub-
district. offices.

CLAIMS

During the year this division made a complete audit of the claims
foIders for the pur ose of obtaining an exact record of all action on

feach case and veri “ying its records of action previously taken. This
audit aided specifically in determining the number of claimants who

-- , ,-, ,,, ,,, ,,, ,,, ,,, ,,, ,!, ,!
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were eligible for vocational training. The World War veterans,
act of 1924 was occasion for a further audit. The abstract cards’
used as a basis for the work, resulted in showing 3,915 cases requir-
ing review under this legislation. The bulk of these cases were rated

F
rlor to July 1,1924. One inovation during the year was the estab-

lishment of the ap eal unit, which was instituted to permit a more
!careful handling o appeals. The success of this unit is indicated

by the fact that it succeeded jn reducing appeals to central office
by approximately 90 per cent. The claims service itself is main-
tained, so far as possjble, on a 24-hour service. Particularly is this
so with claimants in hospital, since it is realized that in these cases
the beneficiary has had his means of livljhood stopped, and that the
lack of funds proves serious to hjs de endents, with the consequent
lowering of his morale. ITherefore, t e claims division certties for

E
spent to the disbursing office awards for increased compensation
.y reason of hospitalization within 24 hours after receipt of authen-

ticated notice of admjssion to hospital.

BOARD OF APPEALS

An endeavor has been made during the ast year to bring about a
tfuller understanding on the part of both eneficiaries and different

divisions of the bureau as to the attitude of the board. Some of
the beneficiaries have had the impression that the board of appeals

&
o crates as a court, endeavoring to place them on the defensive.

e policy has been to place the a
YI

ellant at hjs ease, treat him
with courtesy, and permit him to tel is story in his own language.

On the other hand? there has been a tendency on the part of er-
Esonne] in different divisions to regard decisions of the board w ich

are contrary to action taken by that division as a reflection u on
7the judgment and efficiency of that group. By calling into consu ta-

tion on various cases those employee:, a fuller understanding through-
out the office as to how the board arrives at its decisions has obtained.
In each opinion rendered, the presentation of the facts is given,
with reasons for the decision.

The following is a comparison of the number of cases considered
by this board for the fiscal year ending June 30, 1923, as compared
with the past fiscal year:

1922 1924
.4ppealsfor section 2 training---- ----- ______- _ 724 486
.4ppealsfor further training__---------------- 1, 174 1, 333
.4ppealsfor compensation-------------------- 1, 089 2, 391

Total number of appeals considered_____ 2, 987 4, 210

MEDICAL

The fiscal year of 1924 afforded the necessary time in ~vhich to
observe the result of the reduction in the number of subdistrict
offices and demonstrated the wisdom of the reduction. Ttingh
these consolidations and reductions: the recei t of examination reprti

5and extension of medical relief has been facl itated.
Severtil changes in medical administration have occurred during

the past year. Medical inspection was placed directly ~]nder the
supervision of the district medical officer, with encouraging results
as to amount of work performed. The ~office of chief nurse was
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abolished, and the entjre work of the follow-up activities under the
sllpervision of the district medical officer permitted greater attention
to the sociml side of medical problems presented by the claimants
themselves and to elaborate the rogram of active cooperatio~~ with

%the county Red Cross units and t e State an(l county welfare organ-
izations. Decentralization of the work in me~lic~.1ratings was started.
The first decentralized ratings were made in the hTewYork City office,
and, in view of the enormous load enco~. \.tered at that station and
the satisfaction with which the ratings have been accomplished there,
it is anticipated that the same exp~rience w-ill be encountered with
respect to the balance of the district. The elaborate physiotherapy
clinic in the New York subdistrict office has been made model in
thoroughness, metho~, and economy of medical administration, with
a fu~y trained speciahst in charge. There exists the closest coordina-
tion in this clinic with till the other branches of medical work, both
for the purpose of diagnosis and for supplementary treatment.
Favorable results have obtained during the year in a iarge number
of cases regarded as being more or less persistent chronicity. All
physiotherapy aides employed in the district are given an intensive
course in this clinic: before permanent assignment.

In accordance with the policy of closing dental clinics where service
could be rendered at less cost on a fee basis, the clinics at Camden,
N. J., and New Haven, Corm., were closed during the year and the
dental perso~nel’ at Newakk, N. J., r~dut~ed. The economy of o er-

!sting a clinic in the densely populated area is observed by the act
that a saving was eflected In the New York subdistrict office alone
of more than $24,000 compared with the cost had the work been
done on a fe~ basis.

The installation of the orthopedic sho has been eminently satis-
/faetorv from a standpoint ‘of service an economy, All new braces

and a~l repair work on braces and artificial limbs is done when the
claimant reports to the shop. The department for supplying ros-

?theses for facial deformities which can not be improved by p astic
surgery has been unusually successful.,

The respiratory diseases sitllation in the district during the vear

E
resented several rominent features

{
—the experiment at the ~eco

chool conducted y the h~ew York County Tuberculosis Associa-
tion; the evolution of the bureau program at Saranac Lake, N. Y.,
and the development of its hospital elements. The Reco School is
an institution in Long Island City where quiescent and arrested cases
of pulmonary tubercidosis cases are being and have been trained for
the past three and one-half years under sheltered and controlled
conditions. It was an extensive ex eriment undertaken to deter-

?mine, first, whether such cases shou d be under sheltered and c~ln-
trolled conditions or trained under ordinary routine; and, second, to
determine whether claimants who have active pulmonary tubercu-
losis can be trained collecti~-ely and as a class to the point of employ-
ability. ~Vhile the complete report of this ex eriment is not yet

Favailable, records to date indicate that it is not easible to train this
type of case collectively to the point of employability, because of
the prohibitive co~t involved and. because of the various physical
factors obtaining in each individual case.

Saranac Lakel N, Y., with its unique hospital program, was made
the subject of an intensive study during the past fiscal year, and on
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June 20, 1924yinstructic)ns were issued toorganize there the,oontmct
hospital into a hospitalizationc enter directly under the co-ttrol of
the district office, with a stati of United States Veterans’ -Lureau
physicians and follow-up nurses in attendance. Th~s qearran -en~ent,

$lt is believed, wfll result in bett~r disci line a~d better medlca super-
Tvision and in saving a large amount o monffy for the b~~reau.

While during the year the on!y vetexahs~ hos ital for the treab
ment of tubercdosk in this district wias at New & aven, Grin., there
were being constructed durin

4
tie year two new tuberculosis ~os-

pitals at Beacon, N. Y., and upper Lake, N. Y. These ho~ ltals
fwere com leted shortlv after the end of the year and will go ar in

Emeeting t e demands for hospitalization in this area.
The problem of the beneficiary suffering from neuropsychiatric

disease was made the subject of an elaborate survey during the year
to determine the actual load, which proved to be considerable. In
the caring for these conditions the cooperation of the New York
State Hospital Commission had been most gratifying, and in numer~
ous instances it has gone to extreme measures to assist the bureau
in the placing of psychotic cases. ‘~he State hospitals in the three
States comprising this district are overcrowded, and the ne-,v hospital
authorized by the last Congress will go far in meeting the dernank
in this district for additional facilities.

REHABILITATION

During the months of February, March, April, and May, lg24, a
board of district supervisors of the several general classifications of
training visited all the subdistricts in district No. 2, and in coopera-
tion with the subdistrict rehabilitation committees made a thorough
survey of all rehabilitation, activities including a careful review of
the folder of every trainee. After the survey was completed the
committee advised with the subdistrict officers relative to the indi-
vidual program of the various trainees with the view to rehabilitation
into employment.

Although confining its activities to the New York metropolitan
subdistrict, the influence of the cooperation of the Merchants Associ-
ation has had a helpfd and wholesome effect upon the work of the
entire district and has even extended beyond its bounds into other
districts of the bureau. Composed as it is of representatives of
approximately 10,000 leading commercial and manufacturing con-
cerns and various industrial establishments, the Merchants Associa-
tion of the city of New York a pointed committees of its experts in

Ievery line who gave freely of t eir time and counsel, sitting in con-
ference with bureau representatives and beneficiaries several ho-
each day, several days each week for six. months. or more, admslngz
readvisin~,. counseling, and assisting in provldlng emplo~ent
opportunities through their extensive connections. The work so
generously and efficiently done was performed without expectation
of financial remuneration and has been most salutory in its effect

d
u on all concerned. It is robably true that the cooperatiol~ of th8

erchants Association of 8 ew York City will stand out as the most
thorough, expert, constructive, and altogether satisfactory assistance
rendered the bureau by any business organization in the country.

.--- .-. . ..*- h-- --A --- -—4 ----
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Comparatively few rehabilitated persons are unemployed in the
district. It is estimated that the emplo ent load for the next six
months will be a proximately ?,300.

f
T~rehabilitation problem in

district No. 2. t erefore is rapidly hing transformed from one of
training into one of emplopent. Systematic, or anized effort is

$made well in advance to ~repare for the efficient ischar~e of this
@bligatio.n. Every rehaWhtation assistant k the. subdistnlct fices
has been instructed that it is his respbnsi~ty to see that men. are
trained in places where gainfd employment is assured and to provide
suitable em loyment for all trainees committed to his care.

r
Every

employee o the bureau from the district manager to the messenger
boy—not onl rehabilitation assistants, but doctors, contact repre-

Jsentatives, a ministrative officers, steno raphers, clerks, etc .—con-
Ysiders it his particular business and privi ege to seek bona fide corn-

i
ensating opportunities for employment for all persons rehabilitated
y the bureau. It is expected that every employee of the bureau in

the district will report regtiarly available employment opportunities
for the benefit of those who are completing their training. In this
wa the employment problem ceases to be a matter of serious concern

Jan melts away in the fine cooperative effort of the personnel in all
divisions of the bureau; in turn, the morale of the personnel is
strengthened because of enthusiastic interest in a common endeavor
and the consciousness of having a vital part in a worth-while
achievement.

.

●
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DISTRICT NO. 3

District organization as of June 30, 1924

Dis-
tiict States Districto~ce

I I
{ }
Pennsylvania----- Philadelphia----3 Delaware---------

Districtmanager Division chiefs

I
H. J. Crosson,inspectir.
O.,E. Harvey,chairmanboardofappeals.
A. H. MacIntire,administration.L. C. Vannan--- W. J. Bott, M. D., medical.
S. W. Candee,rehabilitation.
A. L. Johnson,claims.

SUBDISTRICTS
om~ Managers

Scranton, Pa-------------------------------M. B. Reap.
Pittsburgh, Pa--_ ---------------------------M. J. Shotley.
Harrisburg,Pa---- _-------------------------Walter Gallagher.
Philadelphia,Pa----------------------------J. W. ~USbaUrn.

The first ear of the Veterans’ Bureau in district 3 was one of -
1laborious up uilding; the second, one of organization; the third, one

of regdated output. The successes of the year have been earned

?
refits, made possible by the elaborate structure erected and per-
ected into operation during the first two years of Veterans’ Bureau

existence. Quality of work has greatly im roved and at reduction
in cost. %Equi~ment and personnel have een correlated to yield
best results; disabilities have been equitably placed on permanent
ratings successfd rehabilitations have brought about in great num-
ber and employment provided, and the curative or corrective service
of medical examiners supplied with ordered regdarity.

INSPECTION SERVICE

Inspections and investigations pertaining to hospitals and medical
sub .ects have been made by the designed member of the district

ime ical division. Complaints of treatment and care in hospitals, as
well as complaints of unsatisfactory surgical o erations have been

!careftily investigated, with submission of suits le reports and rec-
ommendations.

Ins ections of alle ed fraud and irregularities, and investigations
{for w ich provision i as been made b law have been carried out

dunder arrangement with subdistrict o ces. A close relationship has
been established tith the United States Secret Service, the Post
Office Inspection Division, the Department of Justice, and State,
count and city police forces.

g
Approximately 2,OOOcases of all kinds

have een investigated during the year.

COOPERATION

The foremost work of cooperation dwing the year has been in
establishing contact with ap roximately 3,OOOindividuals per week.

fMuch misunderstan&ng of t e law under which the Veterans’ Bureau
561
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operates has been discovered in all parts of the district. Contact
representatives conversant with all phases of the work, including in-
surance, have traveled ever portion of the district.

&
Through rior

arrangement for publici~ . dir: ~dti~in each locality has ! een
advertised. These contact re resentatives have given advice and

$cowsel to welfare werkem an rendered personal assistance to indi-
viduals in preparation of their claims.

ADMINISTRATION

The district orga~ization had been regularly established with coor-
dinated divisions md defiite outline of rocedure prior to the begin-
ning of this tical year. fThe objective o the administration division
for 1924 had been anticipate!, and a thorough surve of all district
activities was in process. zThis exhaustive study of t e work and its
complication features resulted in many radical changes in procedure
and the introduction of methods fors eed in routine.

$
Expensive and

unnecessary methods were eliminate . Cumbersome processes were
discarded, and new supplied. Every division and section came under
the supervisin~ influence of administration. Each step of the work
has been regu~ated to be performed with minimum of time and ex-
penditure.

PURCHA&I~GAND ~UPPL1.ES ,

The purchasing and su plies sectio~s with the beginning of this.
fiscal year have functione $ as two separate yet, closely related units.
Irnp~ovised methods have resulted in great saving to the Govern-
ment during the year. Especially has this been so in the purchase
of tools and eqtiipment for trainees in institutional training. It was.
found that prices char ed by institutions were far in excess of prices

$under competitive bi ding, and the purchasing section by with-
drawal of supplies from the bureau tool and equi ment storeroom, or

!by separate purchase has materially cut the cost o equipping trainees.
Contracts prepared by this section to meet the requirements of men
in both institutional and placement training have been presented to
central office, and have been approved. It is believed that added
savings wi~ appear in the report of the coming year. The total cost
of the 2,842 pu”rchase orders placed by this office during the year was
$61,199.41.

The supplies section as a special undertaking for the year has made
~~,complete audit of the exact expenditures for equipment of trainees.
‘rhis audit has been of inestimable vallle t,o the purchming section,
as with record of amounts s ent on each trainee, the work in han-
dling additional requisitions i as been facilitated. Without delay it
tias been possible to determine the e uipment which each trainee has

\received and to what other supplies e may be entitled. This audit
~~xposed certain expenditures in excess of legal amounts, and made
~)ossible refunds.

ii tool and equpiment room has been established for receipt of
refunded training supplies. Bins have been arranged for the various
types of implements used, and library shelves for books, After
~’(~uiprnent has been reconditioned it is thus kept in store ready for
immediate rei$sue. Since February 11, 1924, when the tool room wa$
established the 905 reissues were made, valued at $8,688.



AUDITING

During the fiscal year ap~roximately 25,0W vouchers were ap-
proved for payment. To facilitate the work the sectibn was divided
Into 12 separate units, each accountable for preparation and auditing
of its particular type of vouchers. The number of unpaid vouchers
at the end of th~ year was much less than in the year receding.

RThe decentralization of compensation payments, effective . ovember
1, 1923, has made it possible to render more efficient service to bureau
beneficiaries. The extra. work required was assumed by the section
without increase in personnel.

DISBURSING

The records of the disbursing office show a considerable drop in
disbursements during the fiscal year. In this office it is conclusively
shown that the district is run with less expenditure than in previous
years. The average mont~y disbursements for salaries and expenses
during the year were ap roxim~tely 11. ~r cent less than in 1923.

?Expenditures for medics and hospital services likewise were far less
than in previous years. Regular com ensation payments were made
in this district for the first time in k overnber, 1923. During the
period from November 1, 1923 to Juno 3!, 1924 the number of comp-
ensation payments made by checks written on the Addressograph
~nachines increased as indicated, whereas the number of monthly
payments made for training allowance decreased as follows:

C~~~~;;ation payments (monthly ~aining allowance payments (semi-
. monthly check):

Jun;, 1924-------------- 11,936 November, 1923--------- 6,426
November, 1923--------- g, 885 June, 1924-------------- 4,348

Increase-------------- 2,051 Decrease------------- 2,078

These figures indicate that the number of payments by addresso-
~raph check has remained practica~v the same although there are
less men in training. The number of those who have been remoyed
from the training roll has been oflset by new compensation clalms
allowed.

REC(>RDS,MAIL AND ~LES

Frocedure established and efficient methods in practice in this sec-
tion has facilitated production in all divisions. Much of the work
has been in the nature of routine. Much has cle prided on accuracy
and ski~. IDuring the year the work has been lvlded between ~lx
operating grou s or units,

?
each with specified assignment. By the

regulation of unctions and efficiency of operation, the section has
been able to reduce its working force by eighteen, and without reduc-
tion of output.

The abstract unit has made a complete audit for record showing
summary of case contents on abstract card~. This audit brought to
light many cases which has not over a period of time ~eea properly
handled, and they were referred to the ap~rOpriate sections for news-
sary action. The mail unit handled dumng the year approximately
267,793 pieces of incoming and 298,962 pieces of nt-going mail.

17231-24++8



PERWNhTEL

Comparative @ures showing reduction of, personnel in the district
during the year are as foUoWS: ~ ~ ~

,.

Staff
1

Otherwise Total
,.

Personnelon roll, June,19X:
Fdl time---------------------
Part time-

---------- -.----_-------------- ..- 346 ---------& .- ------------
. ------ ------- ---------------- ------- ~----------- ----- 123 -------- ---- ----------- -

Personnelon ro~, June30,1924:
469 638 1,107

Fti time---------------------
part time-------------------------------------------------------

283 ------------ ------------
-..------------- --------- --------- 85 ------------ -_--.-------

368 592 960

Reductionof Wrsonneldting year------ --------------------- ---------- -- ------------ 147
I I I

CLAIMS

The unit system which was established during the previous fiscal
year has been retained without radical change. .4s a svstem for
adjudication it has functioned with marked success. The ability
of doctors to rate cases, examiners to answer mail, adjudicate claims,
conduct periodical reviews of folders, and keep current with the
constant activitv of files, has improved under the unit system.

During the fiscal vear the claims division greatl reduced its
examining and clerical personnel. ?The year closed a ter months of
operation with an avera e of 47 people employed. The entire claims

%load of 50,699 cases has een handled by nine examiners.
On passage of the World War veterans’ act of 1924 the divisional

activities were at once diverted to make necessary adjustment of
all claims affected. The close of the year found this work well
under way. Radical changes anticipated in the future are not
expected to seriously interfere with out ut.

t
The claims division

plans have been arranged to make possi le immediate confo~mity
to decentralizing orders.

INSURANCE

Duril~g the fiscal year, a~proximatel~ 1,197 term and converted
reinstatements and conversions, amounting to $4,491,265 (net) were
effected.

BOARD OF APPEALS

The decrease in number of cases considered hy the board of ap-

5
eals has been source of ratification to officials of this district.
uring the year the boar f has coo crated with employees of all

fdivisions and has invited experts of t e bureau to attend its sessions
durin the hearing of cases in which they have manifested interest.

iAppe ants who have signified desire of a pearing in person or with
$friends or attorneys, havo been invite on definite dates set to

present themselves before the board. Evidence has been thorougti
Jreviewed in their presence and reasons given for decisions rendere .

Acting on special authority given by the director the board held
sessions for five days etich in the cities of Wilkes-Barre and Scranton.
No decisions were rendered while away from the district office; but
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evidence as presented was carefdy considered and claimants ad>’ised
of tentative deeisions.’. ~ks was learned during its sessions outside
the disttict offioe in the revious fiscal year, the board found the
vi~w~ointi of individual ! a-r different than had been expressed on
paper. & proximatdy 325 appeals were heard whfle away from the

#dlstrlct o I ce. ~ ~~ ‘
Total number of easesconsideredfiscal year 1923__- _____- 4, 620
Total number of cases consideredfiscal year 1924-_ ------- 3, 177

Total decrease---------------------------------- 1,443

MEDICAL DIVISION

EXAMINA~ONS AND RA~NG

The division has recognized the importance of having its best
men in contact with claimants from the beginning. Endeavor pas
been made to place medical officers most suited by tralnlng, cllnlcal
experience and disposition, at important points of contact so that
initial examinations and clinical advice may be of the best. This
has been found of mutual advantage.

Regtiation No. 47 which provides for examination ?nd ra#;~
of disabilities on permanent basis has proven of rest benefit.

%full-time boards of examiners in Philadelphia su district ofice, one
in Pittsburgh., and part-time boards in Harrisburg and Scranton
have accomphshed a great amount of work and were still functioning
at the close of the fiscal year.

Comparative figures showing reduction in number of examinations
and ratings are as follows:

Total examinationsmade during fiscal year:
1923------------------------------------------- 125,567
1924------------------------------------------- 92,352

Decrease_____________________________________ 33,215

Total medical ratings dllring fiscal year:
1923------------------------------------------- 70,622
1924___________________________________________ 32,586

_—
Decrease------------------------------------- 38, 036

OUT–PA~ENT TREATMENT

The out-patient clinics have been materially strengthened, and
a miform system for conducting clinical work in the smaller sub-
district offices established. Out-patient dispensaries have been
maintained for the treatment of general medical, surgical and ortho-
pedic, eye, ear, nose and throat, tuberculosis, and neuro sychiatric

\cases, as well as roperly equipped dental units and la oratories.
$Philadel hia and ittsburgh, the two larger subdistrict offices, are also

iequippe with X-ray and physiotherapy de artments, clinical labora-
tories and pharmacies; ifand in Phila elp ia there are established
asthma, gastrointestinal, venereal, proctological, kidney, and heart
clinics, which have operated throughout the year.

A uniform system has been instituted for inspection of home con-
ditions for men about to be discharged from hos itals. Bureau

Ynurses have submitted reports covering both socia and physical

,---r,m , .-. ----- .—-
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~lesin all tuberculosis andneuro ychiatric cases about to receive
home treatment. Attention has r een paid to the attitude and
fiancial standin of relatives, for u on the desire and abilit to
maintain them, f Iome treatment of t ese patients depends. 4 isits
have been made by medical officers at hom& when necessary. Com-
plete social histories have been made prior to the examinations on
neuropsychiatric cases, and thse reports have beep of value not
only to examiners but k the determination of v~ational handicap,
feas~bility and employability. Diabetic cases who have been hos-

E
italized for courses of insuhn treatment for period of 30 to 60 days
ave been discharged to out-patient treatment under supervision.
Dental clinics have functioned regtiarl throughout, and with

few changes in administration. zMost of t e treatments now given
are adjunct to service connected disabilities. According to estimates
made, -every dental clinic in the district has shown
Government as compared with treatments on the
basis system.

Comparative figures showing reduction in number
snd prosthetic appliances supplied are as follows:

Total treatments su~~lied during fiscal vear: --

;aving to the
expensive fee

of treatments

1923---- __~; ________ --__ ---___--j --------------- 234,103
1924___________________________________________ 172,342

Decrease------------------------------------- 61,761

‘Total prosthetic appliances furnished:
1923 ___________________________________________ 2, 765
1924 ------------------------------------------- 2, 564

Decrease------------------------------------- 20i

HOSI’ITAL17.A~ON

During the year the division has held to the policy of hospitaliza-
tion for observation and verification of diagnoses. Thorough ex-
amination of claimants with vague and complicated disabilities in
hospitals has resulted in shortening period of adjudication: and
Iessening inconvenience to patient and examiners.

!Serious effort to develop the plan or transfer of atients from (:on-
Xtract to Government hospitals has been expende . Because of tile

distance of the majority of bureau hospitals from oints in this dis-
ftrict, it has fre uently been necessary to utilize ocal contract in-

%stitutions for o servation and emergency treatment. With im-
provement of bureau hospitals there has been noted a greater degree
of satisfaction on the part of patients; and objections to hospitaliza-
tion have been lessened. In fact requests for hos italization in

Jbureau hospitals has indicated growing confidence an ap reciation.
fThe insistence of bureau medical authorities on receipt o complete

r6sum6s of clinical findings from hospitals, has added greatly to the
value of medical evidence in files, as well as improved the quality of
examinations.

R~HABILITATIO~

There can be no acceptable gauge of success in rehabilitation other
than h the number of trained men suitably employed. At the close
of the fiscal year 60 per cent of the entire number inducted are found
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re]noved from the training r(~]l, either by rehabilitation or otherwise.
Of the total number enrolled to training 50 per cent have been suc-
~’es~fully rehabilitated.

The approval of the World War veterans’ act of 1924 has delegat~
to subdistrict rehabilitation committees authority which m the pmt
has been retained in central or district offices. By careful super-
vision, persuasion of authority and wise use of acquired experlen~e,
rehabilitation oficers expect to bring about successful rehabilitation
of the remaining 40 per cent in training.

REGISTRATION

During the year it has been the function of the registration ~ect~o~
to exercise control in eligibility, induction and regulari~y of termina-
tion. Pending inductions have been reduced to minimum, as h~
the instruction interrupted load. The audit of cases which has been
cc)nd ucted was responsible for suitably rating cases as lapsed eli~
bilit~, and determining the correct status of cases hitherto rated nti
feasible. The determination of need for training has been based o~
accurate evidence. The 107 forms have been kept current.. Ex-
ee t for those held for further investigation, they have been regularly

!re erred to the auditing section within an average of 48 houm.
Changes of employment objectives have been held to a minimu~
and train-programs submitted have been grea,t~y improvad!. me
transfer procedure, calling for certification of let iers of introduction,
as initiated by this district, has been the means of reducing delays
in induction of transfer cases to minimum. It has been possible for
receiving districts to induct prior to receipt of folde~ and; 1303 card.

&

TRAINING

Training activities have pro ressed satisfactorily. .km iinportamt
%factor in production has been t e work done in conference. On five

occasions during the year local training superviwrs have met with
subdistrict man ~ers,

7
registration officers, and &strict officers @

plan uniformity o training policy and procedure. ~ese conference
have been the means of developing master training pTograms for ~
employment objectives.

-k complete prognostic report has been compiled. This provida
for ready reference data concernin each tr~ini~g officer’s field. d
supervision, frehabilitation dates an prospective number ]n tralnl~
in successive months. This report has proven of special value in
forecasting needs of

I
ersonnel and traveling expenses, and has made

possible the careful c ecking of rehabilitation activitlesin subdistrict
offices. District office su ervisors have made careful survey of train-
ing institutions, fand, w ere necessary, have arranged changes &
training courses in many schools. They have, in many instances,
advised transfer from institutional to placement training, especially
from such institutions as have sprung up since the war. This h=
usually shortened the len th of time in training, and with advantage
to the trainees. %Throug supervision much criticism of rehabilit-
tion activities has been lessened. In many instances it has b-
found expedient to consolidate institutional trtining in particti=
employment objectives into one well-established institution. Tti

.-4- ,
-..!. ,,, , ,, ,, ,, ,, ,, ,
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has been to the advantage of trainees, in improving the quality of
instruction. Through advice of district training supervisors the
number in institutional training has reached a point below the number
in lacement training.

Fn agricultural training this district has advocated long-term leases
of farms for project trainees with limited capital. under this plan
project training has been made available for men with limited capital,
and for whom purchase on installments was not advisable.

A concerted drive in the commercial field resulted in the shortening
of period for institutional training and lengthening the time in p] ace-
ment. This worked to great advantage in rehabilitation, especially
with men training as salesmen.

In the trades and industries group it was advisable to shorten
institutional training and increase placement. By survey it has been
definitely proven that the average trainee is more successfully rehabili-
tated through a division of time, half in institutional and half in
placement, than with a greater portion of institutional training.

A noteworthy accomplishment has been the consolidation of all
training in art in one subdistrict, under competent instruction and
supervision.

Comparative figures of rehabilitations are as follows:

Rehabilitations during fiscal year:
l923--------------------------------------------- 1,585
l924--------------------------------------------- 3,960

Increase of rehabilitations during fiscal year 1924_ --- 2, 375

hlenin training July 1, 1924 --------------------------- 4,042

The district has rehabilitated 6,186 ~n, of whom 3,960 were
rehabilitated during the fiscal year. Of these there is record of 128
oK]ly as being without employment. Of this number a large percent-
age have been offered numerous jobs which they have declined.
Others are in hospitals.

An extensive program for advertising employment needs of re-
habilitated men has been developed. Through cooperation of owners
of broadcasting stations, the needs of employment have been pro-
claimed throu bout the district.

i
Organizations both social and com-

mercial have een canvassed, and have lent efficient aid. Circular
letters have been sent to over a thousand employers, and chambers
of commerce throughout the district have mailed repared unem-
ployed lists to all members. 7The Pittsburgh Civi Service Com-
mission has granted a 15 per cent preference on examination to
rehabilitated men. The Philadelphia Civil Service Commission has
arranged to interview and advise them of examinations best suited
to capabilities. The governors of Pennsylvania and Delaware have
issued proclamations relative to needs of employment.



DISTRICT NO. 4

Distrid organization as of June 80, 1924

Dis-
trict States I District office Districtmanager Division chiefs

I
E. T. Hitch, inspector.

1

District of Columbia--

1

F~p;ea~elly, chairman board of
Maryland------------- ~w~ngton--- -- A J D~ton. . -... E. T. Hit;h, administration.4
;!;ftng;~iii: :::::::: W. 3. Heffner,M. D., medical.

C. F. Sargent,rehabilitation.
N. E. Martindtie,claims.

! 1 ,

SUBDISTRICTS
Ofices Managern

Baltimore, Ma------__ --__ --_-- _--__ -____.H. G. Hooks.
Washington, D. C-_--- ________ --______ ----J. M. Maccammon.
Richmond, Va-__--__-- _______________ J___J. G. Mathis.
Roanoke, Va__--_-_- _-____ -_--- __-- __D-__D. M. Borum.
Charleston, W. Va-__-_--__ ---_ --__ -__-- __J. Stephens.

Progress in administration of veterans’ relief in district. No. 4
obtained through the close application of the experience obtained in
tho

:
revious year, and the increased efficiency restiting from the

coor ination of the many functions of the districts into one coordinate
activity. It is particular significant that, while the work through-

7out the district materia ly increased, there was neve~thele= a
marked decrease in the number employed. At tie beginning of the
fiscal year there were 926 employees on the rolls of the district, wbde
at the end of the year there were 739, representing a reduction of
approximately 20 per cent in personnel and a pay roll reduction of
ap roximately $383,000.

5$8
urin the ear two of the seven subdistrict offices were consoli-

dated. he larksburg, W, Vs., office was consolidated with the
Huntington subdistrict office in November, 1923, and the activities
at Norfolk, Vs., were consolidated with those at Richmond, Vs., at
the same time, although a medical unit was retained in the former
city. In June, 1924, the West Virginia office was moved from
Huntington to Charleston.

*
EXECUTIVE OFFICE

A decided saving was effected by the consolidation of the duties of
the executive officer and district inspector with those of the adminis-
tration division.

During the fiscal year the investigation section completed 1,393
reports, of which 95 per cent were investigated by experienced inspec-
tors, and cut the average cost

r
er investigation from $9.92 in the first

half to $8.11 in the last half o the year.
By the reorganization and reestablishment of the cooperation sec-

tion many difficult and embarrassing cases were successfully handled,
and service organizations and contact personnel ke t informed of the

%development of new policies and laws. Throug the adjustment
service, which was established in this section an average of 20 claim-
ants were interviewed and 30 cases reviewed daily, and many com-

569
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!laints of claimants, both justified and otherwise, have been satis-
actorily and amicably adjusted.

The coordination section has been successful in preventing the
issuance of conflicting instructions and in checking and harmonizing
the many activities of the district.

ADMINISTRATION

It has been the policy of this district to place so far as possible all
administrative duties under the administration division, and with this
in mind there has been established a steno raphic pool, a messenger
pool, and a miscellaneous or general file. 4 he stenographic pool was
established in December, 192?, in order to obtain the greatest possible
service from the steno raphlc and typist personnel of the district

foffice and was organize by transferring all stenographers and typists
not doing hig~y specialized work to the pool, under the direct control
of the chief of the administration division. In a similar manner the
messenger pool and miscellaneous files were placed under the direct
supervision of the chief, records section, of the administration division.
The introduction of these innovations has relieved division and section
chiefs from much administrative res onsibility, and has established in

fone division units from which to ca 1 for stenographic help and mes-
sengers, and created a central point from which all divisions and
sections could obtain general correspondence regarding policy, proce-
dure, etc.

On March 25, 1924, the lease and contract section was established
under the direct su ervision of the chief, administration division, to

Ihandle all lea- an contracts and to check all purchase orders before
release in an attempt to eliminate overdrawing of the budget.

The pro erty section has secured contracts for all classes of trainees’
\supplies, t us standardizing the equipment issued to trainees and

elirninatin advertising, dela s, fluctuation of prices, etc. Small arti-
f {cles are de ivered to trainees y registered mad, thus giving the bureau

an automatic recei t.
$

During the past fiscal year this section handled
8,781 purchase or em, of which 1,332 were miscellaneous and 7,449
for trainees. During the same period this section received 13,71o
~ett?rs and sent out 23,955. All accounts are practically on a 60-day
basis.

The discontinuance of the preparation of ay rolls by the ersonnel
x rsection and the abolishment of salary recor cards and all fi es neces-

sar to the maintenance thereof, m~de possible a material reduction
Tof orce in this section. The following figures will give an idea of the

personnel turnover during the past fiscal year:

District office:
Additions------ ------ ------ ------ ------ ------ ------ 303
Separations----- ------ ------ ------ ------ ------ ----- 284

Subdistrictoffice:
Additions------------------------------------------ 343
Separations---------------------------------------- 44s

Schools:
Additions_----------------------------------------- 12
Separations----- ---------- ------ ___________ -------- 113

The activities of the accounts section were greatly increased by
the decentralization of compensation payments and the establishment
of the budget system. These additional activities were absorbed,



however, by means of a slight than e in the organization of this sec-
ftion and the em~loyment of only our additional ersons. During

$the year this section disposed of 30,423 vouchers an has a balance on
hand as of June 30, 1924, of 541, as compared with 951 at the same
time the p~evious year.

In the disbursing office the personnel has been increased by only
one, althou h there has been a large increase in the amount of work

%due to the ecentralization of compensation payments. During the
fiscal year 1924 a total of 21,435 vouchers were paid, for which 170,022
checks were issued. These figures represent an increase over the

k
revious year of 8,900 vouchers paid and 24,899 in checks issued.
he total disbursements were $8,804,884.70.

CLAIMS

During the year 2,145 new claims were received, or an average of
175 per month; 322 original awards were made; 70,084 other awards;
1,716 claims disallowed; 22,697 claims rerated; 281 disallowed claims
awarded, and 2~954 awards discontinued. June 30 there were 404
pending claims in the district. After the passage of the World War
veterans’ act, in order that all changes in former legislation mi ht be

fproperly complied with, a review of all claims on fle in the ourth
district was begun and is now well under way. It is estimated that
from 50 to 75 per cent of the claims on file will be affected. in some
manner by this new legislation.

The a pointment of a guardianship officer in this district has proven
$the nee of one person whose entire duty is the general supervision

of all guardianship matters. The effect of the guardianship officer’s
efforts” in supervising the adjustment of funds on behalf of incom ~

Etent claimants can not be overestimated, since heretofore there as
been a decided tendency toward laxity of guardianship, either because
of ignorance or inattention to duties.

BOARD OF APPEALS

In the past year in order to have accurate reports of the hearings
in the board of appeals stenogra hic records were made and the claim-

iants and witnesses duly sworn efore testimon was heard.
i

It was
found that the average time for action of the oard of appeals ww
three days, and that approximately 5 per cent of those men who were
granted personal appearances were iven transportation. The follow-

?lng statistics show the activities o the board during the past fiscal
year:

Number of cases on hand June 30, 1923 ------------------ 400
Number of cases appmled during the year_ - _ _ -_ --------- 5, 822

Total number cases ------------------------------ 6,222
Training cases disposed of:

Allowed ------------------------------------------ 291
Disallowed --------------------------------------- 841

Compensation cases disposed of:
Previous derisions sustained ------------------------ 1, 669
Previous decisions modified or reversed -_ - -_ ---- --- -- 819
Referred tocentral {)ffice --------------------------- 1,675
Final action deferred ------------------------------ 867

Total ofallcases (disposed of ---------- ----------- 6,162
Balance onhand,June 30,1921 ----------------------- (30
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MEDICAL

During the year the vocational medical section in the district office
was discontinued and its activities decentralized to the field, as it was
found that by eliminating this function in the district office and utiliz-
ing medical facilities in the field to the fullest extent it was possible
to make substantial reductions in the number of medical personnel.
The administrative activities of the medical division have been greatly
reduced by the absorption by the administration division of records
previously maintained, and the transfer of the medical typists in
the rating section to the stenographic pool.

On receipt of regulation No. 47, which requires permanent ratings
wherever ossible, every effort was made to comply with its ~rovi-

Esions to t e fullest extent. The medical personnel in the district
office and the field were repeatedl impressed with the importance
of expediting the work and it is { elieved that no opportunity has
been missed to make examination by a board of three and give a
permanent rating, if at all possible.

The policy was established early in the year of instructing all medi-
cal examiners in rating procedure, in order to familiarize them with
needs of rating section for complete and comprehensive reports, as
well as to enable the district to make a prompt adjustment in medical
personnel.

The work for the past year in the tuberculosis section gradually
increased until the passage of the World War veterans’ act June 7,
1924, since which time there has been a great influx in the work of
the section—old claims reopened and new claims filed. A clinic is
held every Saturday from 10 to 12 for all active cases who are resi-
dents of Washington not in hospitals. Lectures and demonstrations
are given and physical examinations when indicated.

The consolidation of the dental clinic at Baltimore and the clinic
at Fort McHenry has resulted in the rendering of more efficient
service and a material reduction in the expense of giving dental treat-
ment. All part-time salaried dental examiners on duty at the begin-
ning of the year have been changed to a fee basis in the interests of
economy.

During the year hospitals and claimants’ homes were visited by
the ctief of the prosthetic section for the purpose of designing and
fitting appliances to those claimants who were unable to travel. By
the use and operation of the orthopedic shop at Hospital No. 32, a
great many appliances were made at a saving of approximately 30
per cent over contract cost. During the year, 2,586 purchase orders
were issued by this section.

DECENTRALIZED RATING BOARD

The decentralized rating board, consisting of two medical referees
and a claims medical ad .uster (claims examiner), began operations in
the fourth district on d arch 24, 1924, and was created for the pur-
pose of having the ph sicians who examine claimants also rate their
disabilities. xBefore t e or anization of this board 30 to 45 days

?elapsed from the time the c aimant was fist examined until he was
advised as to the results thereof. Under the plan of operation of
the decentralized rating board this time has been cut to an average
of from 7 to 11 days, and it will be noted therefore that there is a
saving of from 20 to 25 days.
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REHABILITATION

A number of changes were made in the rehabilitation division
during the past fiscal year; subdistrict rehabilitation boards were
established in accordance with ~~eneral Order No. 257, and many
functions of the district office were decentrahzed to the subdistricts.

During the year 100 beneficiaries were certified for training under
Section II and 116 under Section 111; there were 142 canceled
eligibilities under Section II and 1,414 under Section 111; there were
1,610 rehabilitated, and of the 657 appeals for further training, 199
were granted.

The largest number of agricultural trainees in resident institu-
tions was 120. At present there are 165 men in project training
under instruction from three State agricultural colleges, and 40 in
placement training.

13ytthe installation of an adequate system of checking correspond-
ence courses, a large reduction was made in the number of men in. .
such tralnlng.

Approximately $6,552 per year was saved by discontinuing the
vocational school located at Camp Holabird, Md., while a proxi-

%mately $58,500 was saved by closing the vocational school at, rank-
lin Street, Baltimore, Md.

In November, 1923, the colored blind were transferred from the
Maryland Workshop for the Blind to the Columbia Polytechnic In-
stitute, Washington, D. C., the transfer resulting in a saving of ap-
proximately $3o per man per month, and in the following of a mor~
definite training program.

The establishment of a committee to visit each subdistrict office
for the purpose of auditing all training cases, making recommenda-
tions toward securin proper rehabilitation and employment, and in-

7stituting a proper fo low-up to assure prompt compliance with such
recommendations proved a great aid in the rehabilitation problem.

By placing the responsibility for the delivery of training checks on
the rehabilitation staff in the field, it was found possible to deliver
“ Maintenance and support allowance” checks to. the ~rainees four
days- sooner than in the past. The entire rehablhtatlon staff was
imbued with the plan of selling rehabilitation to trainees from the
start rather than at the end of their training, and were educated
into the need of keeping close check on the attendance of trainees
and their places of training.

The employment service has had an active ear, 1,583 trainees
Khaving been rehabilitated and satisfactorily emp eyed. On June 30,

1924, 27 rehabilitated trainees were not employed, and only three of
those were unemployed because of failure to secure satisfactory em-
ployment opportunities; tl~e remaining 24 being unemployed because
of persbnal reasons.

.-



DISTRICT NO. 5

District organization as oj June $0, 1924

——__.——_ ———
I I I I

Dis-
trict States

I
District office Districtmanager Divisionchiefs

I
‘—1 I I –-, ----

{ 1
Georgia---------
hTorthCarolina-

5 SouthCarolina--. Atlanta
Tennessee-------
Florida--------.-

--- Mizell Bryson-.

~I
JohnM. 81aton,jr., inspector.
GeorgeE. Lester, chairmanboard

peals.
Vaux Owen,administration
Z. J, Little, medical.
B. B. White, rehabilitation.
J. E. Loggins,claims.

of

SUBDISTRICTS
offic# Managers

Charlotte, N. C__________________________ James S. Pittman.
Columbia, S. C -------------------------- S. C. Gro~chel.
Atlanta, Ga----------------------------- Tony E. Whitaker.
Macon, Ga______________________________ Robert G. Glover.
Jacksonville, Fla------------------------ H. Fletcher Martin.
Knoxville, Ter~n__________________________ Frank G. Reagan.
Nashville, Term -------------------------- LeWisTillrnan. ~

The fifth distric~, at the be inning of the fiscal year, outlined
certain definite objectives to f e accomplished. These objectives
included (a) a cont~nuation of the policy to humanize the work of
the bureau, and to this end every possible means was utilized to
educate the employees of the district to do their work in serving the
beneficiaries of the bureau in a sympathetic and intelligent manner;
(b) to carry on to the highest degree the district’s policy of economi-
cal administration; (c) to continuous promote and further develop

{the cordial and cooperative relations w ich existed during the previous
fiscal year between the bureau and the cooperating agencies, the
interested public, and the disabled men; and (d) in anticipation of
possible further decentralization, to educate the staff of the district
offices to assume more responsibility, to visualize and handle local
problems, and to develop a field staff more familiar with all phases
of the bureau’s pro ram.

fDuring. the fisca year there was a material reduction of the per-
sonnel without hampering the efficient administration of the work.
The Mem his subdistrict office was consolidated with Nashville,

1Term., an the vocational training school at Chick Springs, S. C.,
was closed.

INSPECTION

Five hundred legal investigations were pending action by the
inspection service at the beginning of the fiscal year. Their investi-
gations had been pending action from 30 to 180 days. However, by
decentralizing the inspection service to the subdistrict offices it was
possible to place the work on a current basis and reduce the personnel
of this service b four employees.

T
A study of the work accomplished

during the fisca year shows a pending load of only 10 cases and that
approximately 2,000 field investigations had been consummated.
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ADMINISTRATION

During the fiscal year the lease and contract unit solicited tippr?xi-
mately 1,600 competitive

t
roposals to furnish necesm~ services

required by the bureau an its beneficiaries, and at the eqd of the
year 335 approved contracts were in force.

.,

The personnel for this &stiiot’was reduced from 802 to 685 dbrin~
the year with a corresponding reduotion in the Fay rolb of approxi-
mately $98,000.

AUDITING

This section handes the auditing of bi~s and vouchem for, pay~
ment. The following table gives some of the important statistics:

Number of vouchers on hand July 1, 1923 --------- ------ 1, ~$~
~Number onhand June 30, 1924 ________________________
Number passed to disbursing office for payment ----- ----- 38, 549 ~
Number forwarded to central office --------------------- 3, 356 ,
Number of bills on hand:

July l,1923_____________________________________ 804
June 30, 1924 ____________________________________ 263

Number of persons in auditing section:
Jt~lyl, 1923 _____________________________________ ~;
June 30,1924 ____________________________________

An effort is made to keep the payment of bills on a current basis,
and considerable progress was made during the fiscal ear, as shown
by the above figures. 1The auditing section handled uring the ear

i14,042 initial and amended awards of disability compensation, w ich
represented payments in the amount of $1,365,487.11. This amount
does not include 13,639 active running awards on which monthly
checks are issued.

DISBURSING

During the year the disbursing section issued more than 280,000
checks involving more than $14,567,000. That the volume of work
in this section increased during the year is indicated by the fact that
the total number of checks issued increased from 17,942 in July, 1923,
to 24,855 in June, 1924. It is significant to note that this increased
work was taken care of with decreased personnel.

CLAIMS

upon receip$ of regulation No. 47, providing for permanent ratings,
district No. 5 immediately began work along the lines spwified in
the regtiation, with the restit that at the close of the fiscal year
1924, 12,802 cases had been reviewed.

Jtiy 1, 1923, there were 30,610 decentralized and 23,344 new dis-
trict claims, or a total of 55,954 adjudicated claims assigned to
district No. 5. During the fiscal year 1924, 4,001 new claims were ,
received for adjudication; 25,969 disabdity compensation awards
were made during the last 10 months, which resulted in 110,383
checks being mded to the beneficiaries of the bureau for an amount
of $4,7382621.25. The examiners and reviewers handled 468,525
cases during the year and received 77,400 letters, of which 77,317
have been replied to.
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BOARD OF APPRALS

!A,aom~arison of the work done bythe board of appeals during
the fiscal year entig June 30, 1923, with that done during the past
ydarshows a great incretisein the work of the board. king the
year ending June 30, 1923, 7,972 dtitions on appeal, CMOSwere ren+
dmedj, During the past ye~r 11,340 decbiom were rendered. Of
this, muber, 6,176 decisions previously rendered were sustained;
3,308 cases were referred to the central office for consideration, show-
ing an increase over 1,985 cases forwarded to central office durin
the fiscal year ending June 30, 1923. Action bY the district boar 8
has been withheld on 1,064 cases during the past year in order that
additiond information which might assist in the proper adjudication
of the claims might be obtained; 380 appeals for section 2 training
have been made during the past year. Of this number? 108 were
allowed and 272 disallowed; 418 appeals for further tra~ning after
termination have been disallowed and 74 claimants have been granted
further training by the board of appeals, making a total of 492 a peals

2for further training after termination which have been passe upon
by the board during the year. This shows an increase over 389 cases
which were referred to the board for decisions on appeals for further
training after termination during the year ending June 30, 1923.

On June 30, 1922, 105 cases were pending action by the board,
on June 30, 1923, 57 cases were pending action, whereas on June 30,
1924, only 33 cases were pending action b the board. During the

ipast year, 583 claimants have been grante personal interviews with
the district board of appeals, 18 of whom have been issued transpor-
tation in order that they might come to Atlanta to appear in person
before the board. This shows an increase over 391 claimants who
appeared before the board during the year ending June 30, 1923.

MEDICAL

The personnel of the medical division has been greatly reduced
during the fiscal year 1924. This is especially true of the doctors
employed on a fee basis. The total medical and dental personnel
employed on a fee basis for the fiscal year 1924 was 989. Of this
number 112 have been dropped.

The medical division accounting subdivision was authorized dur-
ing the fiscal year 1924. The function of this subdivision is the
checking of each examination against the authorization; this action
has resulted in a material saving to the bureau, in the stopping of
payment for unauthorized examinations, and overpayment on ex-
aminations authorized. This subdivision handles approximately 400
vouchers monthly. The amounts of these vouchers are from $5 to
$500. The work of the subdivision has been increased to marked
degree through the operation of regulation 47.

The medical division made a determined effort during the fiscal
year 1924 to eliminate the use of contract hospitals and to utilize
institutions under the direction of the Veterans’ Bureau. At the
beginning of the fiscal year 1924 there were 215 patients in contract
hospitals in district No. 5. At the close of the fiscal year there were
only 23 patients remaining in contract hospitals.

, —-



The total cxatinations for the first hdf of the tical year wem
19,295. This nv~bex increased to 20,035 duting the last half d tie
year. This increase was due in part to action under re@ati~ ~47<.

.,, t,.
RATING sECTION“

The rating section ~djtidictiied 108~768 case~, ,of this number 28,701
were granted com ensable ratings or amend~d Wards. ,Of’ the t~tal

$28,701 cases adju icated 27,177 were old cases and of this fimba
6,563 were rated temporary and 5,884 were rated “permanent totid.
Of the total number of cases handled action was taken on 77.,659 and
no action taken on 31,109 cases.

MEDICAL RELIEF SECTION

The total number of beneficiaries receiving hospital treatment
during the fiscal year 1924 was 5,423. Of this number 1,955 were
tuberculosis; 456 neuropsychiatric; 1,955 general; and 1,057 were sent
to the hos ltal for observation.

fThe fol owing table illustrates the number of patients receiving
benefits from the United States Veterans’ Bureau for the fiscal year
1924:

Number of artificial legs furnished ------------------------- 67
Number ofrepairs on artificial legs ________________________ 146
Number of artificial arms furnished ________________________
Number ofrepairs to artificial arms_ ______________________ ;
Number ofpairs of gloves furnished ----------------------- 16
Stump socks furnished for artificial arms__ ___ _ -_ ____ ____ --- 144
stump socks furnished for artificial legs-- -- _ - _ ______ ---- --- 903
Number of braces furnished ______________________________ 142
Number of trusses furnished ------------ __________________ 11
LNumber of pairs of shoes modified _________________________ 45
supporting belts furnished _______________________________ 37 ~
Nurnberof orthopedic shoes furnished _____________________ 10
Number of elastic stockings furnished ______________________ 56
Number of knee caps andother miscellaneous goods _________ 14
Nu~nber ofpairs of glasses furnished _______________________ 453
Number ofartificial eyes furnished ________________________ 75
Number of pairs of crutches furnished _____________________ 30
Number of wheel chairs furnished _________________________ 2
Number ofrubber urinals furnished ----------------------- 9
Number of hearing devices (acousticon)____________________ 6
Miscellaneous appliances notc]assified _____________________ 52

Prior to Apri18, 1924, the work of the visiting nurses was almost
entirely with the rehabilitation division, and was largely given to
the following up of vocational trainees. However, since that date
the nurse’s service has largely been directed to home casesin need
of health supervision.

DENTAL RELIEF SUBDIVISION

—

During the fiscal year 1924, five part-time dental examiners have
been dropped from the rolls and the annual expenditure for this ty e
of personnel reduced $7,500 per annum. YThe total number of app i-
cations for dental treatment during the year was 2,163. Of this
number 1,162 were disallowed. During the year 2,163 dental exam-
inations were received and 1,001 authorizations were made for dental

.- ..
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treatment, of which number 414 were authorized as of service origin
ad M7 adjunti trea$m8nt. The estimated cost of these treatments
was 630,M2,

REHABILITATION

The work of the rehabilitation division is divided into three major
alctivitiea: ~e. istrat.ion, training, and e~plo~ent rc jstration.

! $The,york o the registration section was greatly fat. itated by Gen-
eral Ordem No~. 234, 235, and 236. The purpose of these orders was
to reduce the ~Ut~tanding lQad carried in’ pending registration status.
The immediate result of the change in procedure was the reduction of
the pending registration load until at the end of the fiscal year 1924
only 61 cases remained unassigned, and these cases will lapse in the
next 30 days. General,Order No. 235 served to cut down the number of
interruptions for personal reasons and by ~greement and to eliminate
le~gthy interruptions from training. Ths order was effective in the
ehmin sting of trainees carried in the status. At the present time very
few interru tibns a~e.perm’itted and these for a short period only.

8General rder No. 236 was designed to eliminate the large pending
load carried in the status “ Deferred for physical reasons”. A drive
was started on this type of cases June 30, 1923, and at the close of the
fiscal year the number carried in this status had been reduced from
3,339 to 40.

During the fiscal year 1924, 42.5 cases were referred to the field for
investigation as to the need for training as outlined in General Order
No. 106, with the result that not a single case was induced into training
until the need for training had been established.

TRAINING

At the close of the fiscal year 1923 there were 5,106 men in training
in this district. At the close of the fiscal year 1924 there were but
3,405 trainees, distributed as follows:

Institutional training---------------------------------- 1,431
Placement training ____________________________________ 1,244
Project training _______________________________________ 417
Instruction by correspondence -------------------------- 79
Waynesville Vocational School -------------------------- 230
Tutorial instruction ___________________________________ 4

During the year 2,171 veterans were permanently discontinued
from training. .lp~roximately 30 per cent of this number were dis-
continued for physical reasons, 40 per cent were discontinued for
failure to profit by training, and the remaining 30 per cent for other
reasons.

This district rehabilitated 1,841. veterans during the year. In addi-
tion to these 55 completed their training under section III. Prior
to this 3,223 had been rehabilitated, This makes a grand total of
5,129 disabled veterans who have been rehabilitated in this district.
Of this number practically all who are physically able to be in gain-
ful em loyment have been successfully placed in employment and

faw no onger vocationally handicapped.

A~HCULTURAL TRAI~ING

On July 1, 1923, district No. 5 took over the instruction of all rej-
ect trainees in this territory under 29 instructor-supervisors. $ rior

L
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to this date most of these trainees were instructed by such institut-
ions as the universities of Georgia, Florida, and Tennessee. ~

.,
Agricultural training load in dist%ct No. 5, aq of June 30, I$gd

Institutional:
Collegiate ________________________________________
Noncollegiate ------------------------------------ - 7::

Placement -------------------------------------------- 45

Own___________________________________ ---:---------- 261
Project lease ---------------------------- --------------------- 152

Totil --------------------------------- --------- 413

Grand total ------------------------------------ 1,218

0fthe413 who are now in project training 261 either own or are
purchasing their farms, while the remaining 152are onleasedlinds.
i{ considerable number ofthese intend to purchase thefarrn they are
now leasing.

Traininq objectit~es.–-On June30, 1923, there were 36 agricultural
trainin~ objectives being usedin this (Iistrict, there being 19 in one
institution. These objectives have been standardized, and there are
nowonlyfive fornonco~egiate agricultural courses, namely,a~onomy,
animal husbandry, dairying, horticulture, and poultry husband~.

OnJune 30,1923, therewerel ,259 men in institutional training,44
in p~acement, 237 in project, a total of 1,544 in a:gricultura~ training
in this district. Atthis time the n~~mber in institutional trainings
775, a reduction of484; placement training has increased only 1 in
tiumber. Thenumber inproject training hasincreased 177. There
have been 726 agricultural rehabilitations since July 1,1922, aperiod
of two years.

COIIM~RCML TRAI~I~G

During the year areductionof ZO per cent in contract facilit~es has
been effected. This action isin accordance with the olic of cen-
tralizing trainees more accessibly to supervision anfin focations
where lnstitutionalp restige andcooperation isafactor in the employ-
ment problem. In the special courses in accounting and salesmanship
given at the Georgia School of Technology remarkable success has
followed with regard to employment of the men completing these
coursas. It is worthy of comment that a number of men pursuing
these two-year courses have demonstrated greater proficiency in their
work than the civilian students enrolled ]n the regular Wllege of
Commerce.

TRADES AND INDUSTRWL TRAINING

In areviewof theindustrial phase oftraining itissignificant that
anurnberof men who were origin ally inducted into atradeandindu-
trial course have demonstrated their fitness for larger things, so
that they have been able, by means of night work and work after ●

school hours to fit themselves and pass the required examinations for
an engineering degree. This shows not only that the individuals con-
cerned have put forth their best efforts in cooperating with the bureau,
but also that the bl~reau’s rogram ‘is sufficiently flexible to enable

xadjustments to meet the in ividual needs of the trainee.
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The number of successfti rehabilitations in trade and industrial
work shows a higher percentage of satisfied beneficiaries and emplo ers

{than would have been expected, considering the handicap under w ich
many of these men have labored. Often the man’s original idea in
taking trade and industrial training was to enable him to secure a
release from what he had considered the drudgery of farm life. The
fact that his education in many instances was extremely limited and
@at he had.no. definite idea of any trade or occupation which he could
follow has handicapped the trade and industrial training in this
district.

The major device in correcting and directing the ambitions of men
of this type has been to outline the specific steps necessary in order that
the man might be successful in an individual trade or occupation, thus
relieving a good deal of uncertainty and revealing also the actual facts
necessary for him to know in order to successfully car~y on. The use
of the daily work report and the knowledge the beneficiary has secured
of the steps required in his training program have made visualization
possible on the part of the trainee himself of the actual ste s necessar

EIn his training and has enabled him to see from day to day is approac i
to a detiite goal. This has relieved uncertainty in the beneficiary’s
mind of how long he would remain in training, has definitely placed
before him the steps necessary in his training, and has produced the
~esult of securing the maximum of training in the minimum of time.

.
VOCATIONAL SCHOOLS

At the close of the fiscal year there was only one vocational school
under bureau control in operation in this district, the Waynesville
Vocational School. The complete demobilization of Chick Springs as
a training facility was completed June 30, 1924.

At the Waynesville school there are at present 230 men. During
the year instruction has been offered in cabinetmaking, machine-shop
eoursbs, electrical trades, photo raphy, mechanical drawing, com-

?mercial courses, and agricultural courses. To these courses have
been added shoe re airing and tailoring to take care of men trans-

$ferred from Chick prings.

EMPLOYMENT

The aid of every available agency has been solicited in securing
employment for rehabilitated trainees. The entire personnel is
interested in this important phase of the training program. At the
present time there are 4,984 rehabilitated trainees residing in this
district. During the fiscal year 1924, 1,841 trainees were rehabili-
tated. Since the bureau assumed the responsibility of assisting in
securing employment for rehabilitated trainees 3,817 have completed
their training and all except 82 have received the required attention,
and of this number arrangement has been made for the placing of 28
of the resent pending load.

● Of t~e number rehabilitated 19 per cent completed their training
in agricultural objective, 17 per cent in commercial, 9 per cent in
professional, and 55 per cent in trades and industries.

This district has set up employment records on every man who has
been rehabilitated and who now resides in this district. No case has
been closed unless recent contact has been made to ascertain the



REPORT OF UNITED STA= VE~~NS ‘ BUREAU 581

beneficiary’s employment status. These records are not required
under existing regulations encases rehabilitated prior to Julyl, 1922.
There is a total of 1,167 cases rehabilitated prior to this date. The
cases of 1,098 have been contacted and closed. The remaining 69
.we have been either unable to locate Or they are not in employment
on account of temporary physical incapacity.

Each office in this district knows the number of men in the four
general classifications-trades and industries, agricultural, profes-
sional, and commercial—that will be rehabilitated each month.
This enables the district to arrange in advance and see that u on com-

Yletion of training the rehabilitated man steps into emp o ment.
5 Tefinite arrangements have been made for 639 cases that wi 1 com-
plete their training within the next three months. In addition to
this number there are 61 cases scheduled for rehabilitation within
this period for whom so far no definite arrangements have been made.
Concentrated effort will be put forth on Lhese men in order that they
may enter employment upon com letion of their trainin .

Considering the fact that the 8 8outheast has been a ected very
materially by the industrial depression, it is gratifying to know that,
notwithstanding the fact that over 1,800 men were rehabilitated
during the past year, there is a considerably smaller number unem-
ployed now than at the close of the last fiscal year.
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,’ DISTRICT NO. 6

District organization as of June 30, 1984

Diw
tikt States District office Districtman~er Divisionchiefs

,
_—

1
J. H. Baxley,impection.

{

Loub%8.------
C~;;~;: Cabler, chairman board of

}
6 ‘ M&lssippi--- --- New Orleans---- DaHasB. Smith--- E. A. Hilier,administration. ,

Alab8m8-------- L. H. Webb, medical.
BlairHarrison,r8habflitation. ,
H. E. Corcoran,claims.

I I

SUBDISTRICTS
Offiws Managers

Birmingham, Ala------------------------ T. J. Calvert.
Montgomeryj Ala------------------------ E. H. Jackson.
Meridian, Miss -------------------------- E. F. Brennan, jr.
Jackson, Miss --------------------------- W. S. Shipman.
New Orleans, La------------------------ B. c. Moore.

In district No. 6 during the year complete coordination of the
district and subdistrict office activities was affected. Studies were
macle of routings and arran~ement of space, and statistics of produc-
tion and daily reports were maintained. ~rom these data charts were
prepared, which made possible a uniform procedure in all activities,
The district office is centrally located? being within 15 hours’ ride of
any point in the district. With the district office thus centered, and
because of the coordination affected, the handling of Veterans’
Bureau activities in Louisiana, Mississippi, and Alabama has been
rapid, effective and productive of results at a relatively low cost.

At the beginning of the year this district was considerably handi-
ca ped from the standpoint of medical facilities, but with the estab-

Elis ment of the medical clinic, including X-ray, physiotherapy, and
electrotherapy departments, and with the enlargement of the dental
clinic, complete and satisfactory examinations were secured, and a
high grade of out-patient treatment was rendered. Practically all
fee basis examiners were discontinued and instructions were issued
that all claimants be brought to subdistrict offices, or centers where
medical units were established, for examination, resulting in stand-
ardization and the securing of a higher grade of medical reports.

Because of the decline in the number of men entering training, the
develo ment of special courses in well-established institutions? and

Ewith t e well equipped vocational school at Pascagoula, ractlcally
fall the smaller and less satisfactory schools were eliminate . Special

attention was given to project training in agriculture.

INSPECTION

The office of executive officer an(l district inspector established
in May, 1923, to relieve the district manager of the supervision and
I)crsonal attention relative to inspections and investigations shows

582
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1,437 investigations completed out of a total of 1,486 received at an
average cost of $5.90 each. The policy of using the traveling per-
sonnel or the subdistrict offices qualified to conduct investigations
has aided materially in the reduction of the expense necessary to this
work.

COOPERA~ION

This section assures the cooperation of the district office by:
extending prompt, courteous, and efficient personal service to ~claim-
ants, a~d by ac uainting the ex-service men, through the medium of

1the ress with t e benefits offered by the bureau and of all changes
[in t e law affecting them. The publicity given to the war risk

insurance rights of the ex-service man has resulted in $4,574,000 of
~Tnited States Government insurance being reinstated or reinstated
and converted in this district during the fiscal year.

ADMINISTRATION

This division shows a reduction of overhead expenditures in the
operation of district and subdistrict offices of approximately 30 per
cent. One of the greatest factors responsible for the reduction being
that of rentals. Approximately $40,000 per year was saved by the
consolidation of three subdistrict ofices, by the reduction of rentals
for the next fiscal year of the premises used as district office head-

%
uarters, and ~y the securing of suboffice headquarters rent free in

t e Federal Building at Mobile, Ala. Considerable saving was also
effected b securing a contract with the International Harvester Co.

rfor agricu tural equipment for men in project training in agriculture.

BUDGET 9

Beginning July 1, 1923, the budget system was inaugurated in this
office; four allotments, each covering a three months’ period bein
made from the ap ropriation of salaries and expenses.

[
YEconomics

administration of t e year’s allotment allowed a savingof$103, 575.73,
of which $77,508.47 was effected in salaries.

PERSOh’hTEL

The personnel ”records of this district show a total of 711 employees
on July 1, 1923. During the year, it was possible to reduce this num+
ber to 545, a decrease of 166 people or 23.34 per cent for the year.
The reduction of salaries amounted to approximately $131,000.

SUPPLIES

Due to the drastic changes being made in the regulations governing
the duties of the supply section, all contracts, for services and sup-
plies required, had been transmitted to central office and the property
ieturn of this district balanced and forwarded before August 1, 1923.
Purchase orders were placed for miscellaneous supplies aggregating
tin ex~cnditure bf $34,254.43. Under instructions No. 133 revised,
2,585 ord [Zrswere placed for supplies aggregating an expenditure of
$179,:35:?.(\9. Of these latter orders, 756 orders for agricultur~l imple-
ments for trainees on agricultural proj ccts are inclu(led. T’he

#
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agricultural implements, together with incubators and brooders, for
the trainees and the dental supplies and equipment required in the
district were contracted for, a saving of approximately $30,000 being
etiected on the contracts.

The Pascagoula Vocational School at the time of closing in June
had approximat~]y $180,000 worth of equipment and supplies.
Two-thirds of these were transferred to other }~ureau activities and,
the remainder sold at auction.

AtJDITING

The reduction in personnel is also noticeable in the auditing section
where the force was reduced from 48 to 42 employees since Jul~- 1,
1923. This section handled 11,759 awards during the ear, the num-

rber of claimants drawing compensation increasing rom 6,706 on
June 30, 1923, to 7,280 on July }, 1924. Vouchers numbering
27,796 and forms of the 107 series numbering 16,;316 were received
and disposed of.

DISBURSING

The disbursin section reviewed and paid 25,505 vouchers during
%the year. Chec s numbering 189,591 and totaling $9,896,832.07

were written.
CLAIMS

In the claims division, 762 original and 8,712 amended awards have.
been made. Disallowances totaling 1,753 have been executed;
payment of 2,628 awards has been stopped, while dependency

~ allowance for vocational training has been made in 2,023 cases.
Eligibility ratings for vocational training have been made in 6,124
cases, and briefs on appeals have been repared for central office
board of appeals in 87 cases. iClaims num ering 35,019 were referred,
to other divisions of the office for proper action.

BOARD OF APPEALS

During the year 7,496 cases were handled by this board, averaging
some 625 cases per month.; 3,140 decisions were sustained, and 357
decisions were either modified or reversed. A total of 1,168 cases
were transferred to central office on appeal, and 145 cases were
recommended for permanent and total ratings. In furtherance of
appeals, 378 claimants appeared in

!
erson, or by attorneys, with

witnesses, and gave oral testimony be ore ~he board in open hearing,
which was reduced to writing in order that lt might form a permanent

E
art of the record. The average number of appearances before the
oard per month was 31.

MEDICAL

As an indication of the work erformed by the medieal division
iof this district during the year, t e following figures are quoted for

certain general activities:
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Examinations ________________________________________ 64,567
Treatments ----------------- _________________________ 47,833
operations ----------------------------------- _______ 4,562
Patients treated _________________ _____________________ 32,830

——
Patients referred to contract hospitals _____________ _____ 323
Patients referred to service hospitals ----- --------------- 3,082

Total --------------------------- ______________ 3,4o5

Oneof the larger problems during theyear was the applicationof
regulation No. 47 calling for examination and permanent ratings.
Before regulation No. 47 was actually issued, areviewof cases had
practically been completed and, in accordance with the regulation,
where themedical data was insufficient tomakea ratin , new medical

fexaminations were requested to be made bya boardo three medical
officers. This phase of medical activities received the personal
attention of the district mana~er, and as a result a splendid coopera-
tion, both in the district andln the field, ap roximately 50 percent
of the active compensation claims in this t istrict were rated on a
permanent basis.

The development of hospital facilities was markedby the openin
Tin the early art of the fiscal year of United States Veterans’ Hospita

FNo. 91 at uskegee, Ala., for the care and treatment of colored
beneficiaries suffering from tuberculosis and neuro-psychiatric dis-
eases. This institution filled along felt needin the care of this type
of patient, and370patients wereundergoing treatment or observation
there at the end of the year. Durin the year the transfer of United

fStates \7eterans’ Hospital No. 74, Gu fport, Miss., from the old build-
ings to the new quarters was effected. Quarterly visits between the
medical officers in charge and the district manager were made to all
Government hospitals in this area, which resulted in a better under-
standing of the work and materially assisted in clearing up a number
of ending claims of men who were receiving hospital treatment.

% ith the passage’of the World War veterans act of 1924, there
was immediately instituted in the district office a review of all files
for service connection in accordance with the provisions of the act
and to adjust claims which were affected thereby. This review was
about 40 per cent com leted on June 30, 1924, and it was anticipated

{that the audit would e completed by August. A marked increase
in hospitalization was noticed due to the passage of this new act,
which indicated that ex-service men were taking full advantage of
their new privileges with reference to hospitalization.

REHABILITATION

During the year new instructions were issued requiring that a
brief be com leted in each case appealed for further training giving

!all details re ative to the specific point upon which the appeal is
based. The practice thus inaugurated has served two purposes,
inasmuch as it has materially reduced the chance of error in making
decisions and also has reduced appeals for further training after
termination of training.

TRAI~IN~

The maximum of the training load in this district was reached in
May, 1922, at which time a total of 6,993 trainees were enrolled.



586 REPORT OF UNITED STATES VETEWNS ‘ BUREAU

Since that time there has been a gradual decrease in the” In training”
status, the number in training June 30, 1924? being 2,365. The
greatest decrease has been in contract institutions under section 2
and in those taking placement training under section 2.

The total number rehabilitated and completed as of June 30, 1924,
was 5,005. Of this number 4,916 had been rehabilitated under sec-
tion 2, and 89 had completed under section 3. During the fiscal year
ending June 30, 1924, rehabihtations numbering 2,314 and comple-
tions numbering 89 had been recorded. These fi ures do not include

fthe number of rehabilitated cases lost to the istrict by virtue of
interdistrict transfers.

Due to the decrease in the need for training opportunities, con-
tracts with 13 institutions were discontinued in addition to the closin

Fof the United States Vocational School at Pascagoula, Miss. This le t
a total of 32 schools accommodating trainees at the close of the year.

With reference to placement training, particular attention was
given to the possibility of the trainees securing em 10 ment upon

EErehabilitation and with this end in view a constant c ec was main-
tained upon the establishment in which the training was bein~ given.
If at any time after induction, the employment possibility %ecame
questionable, the trainee was transferred to an institution which
would offer employment to him upon rehabilitation.

Satisfactory results are being realized from the concentrating of
ne ro trainees in institutional training, at Tuskegee Normal and

iIn ustrial Institute, and the concentrating of white trainees in the
trade course, in the Isaac Delgado Central Trade School, New
Orleans, La. Those in the agricultural courses of less than co~ege
r~pk are bein

f
concentrated in the Mississip i Agricultural and

zMechanical Co lege and the Southern Military cademy.

PROFESSIONAL

.4t the present time there is but a very small ercentage of the total
trainees enrolled for professional courses. & ese are, as required
enrolled at Class A institutions and are making a creditable showing.
A survey of all college students reveals the fact that the programs of
six extend beyond June 30? 1926. Training rograms of these six are

Ybeing adjusted in accordance with centra office instructions, to
insure completion by the above date.

COMMERCML

The greatest effort of the district and the subdistrict offices con-
cerning this class of trainin

%
has been directed toward closer super-

vision, inasmuch as the num er of trainees has decreased to the point
where individual attention can be given, more time is being spent in
selecthg placement opportunities and making placement training

E
rograms to conform to employment re uirements.

x
That this is

ringing the desired results is proven by t e fact that business men
who have employed trainees from this district when in need of addi-
tional help are requesting that they be sent other bureau trainees.

Except for the few new inductions into commercial courses, it is
expected that the program for this class of training will be completed
during the fiscal year ending ,June 30, 1925.

---.-
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SPECIAL TYPES

Blind.—During this fiscal year instead of sending all blind trainees
to districts4 or9for institutional training, arrangements were made
with the Louisiana Commission for the Blind to give to the men a
trades training similar to that given at Baltimore.

Two trainees have taken advantage of this arrangement and are
being trained in this district, while one trainee has been t~ansferred
to district 9 for instructions in poultry raising. All bhnd negro
trainees have been transferred to Baltlmore, as there are n? adequate
training facilities for this ty e in this district. However, it 1Sexpected
that they. will be returne $ here for placement upon completion of
their institutional training.

Dea~.—But two of this class of trainees have been handled this
year. Both of these have become successful in lip reading, while one
also has been rehabilitated as an X-ray technician.

Tra,aes ana inawtries. —This type of trainin comprises about 50
iper cent of the total “In training” load. T e rnajor+ty of these

trainees are doin placement work, but 120 men beln given institu-
tional training. 5 iufing the year, 1,250 tradesmen ha been rehabili-
tated and satisfactory progress is being made on the remaining cases.

VOCATION.4L AGRICULTURAL REHABILITATIONS

An early realization of the op ortunity for effective vocational
ia ricultural rehabilitation in this istrict prompted the organization

?o an agricultural unit specially adapted to the development of this
class of training. The reports for this year show that the agricultural
work continues to be the most outstanding rehabilitation accomplish-
ment of the district.

It has been comparatively easy to find employment at good salaries
for college graduates. Progress is also being made in the institutional
training of noncollege men. Particularly effective instruction has
been given where small projects have been owned and operated by the
trainees in conjunction with their school rogram. This has proven

fto be an important factor in their rehabi itation and the trainee has
been encouraged to acquire ownership in such projects by the benefits
derived.

There are now 248 men in noncollegiate courses. It is estimated
that approximately 75

$
er cent of the men in this group have pur-

chased farms and ma e arrangements for project tralnin~. The
remainder of this grou

$
who are qualified for project traimng wfll

probably have obtaine projects by the end of the calendar year
1924. Before granting project training to a man on his own farm, it
is necessary for him to show that the trainin fac~lities are adequate

ffor project training and that there will be a ivehhood for hlm after
rehabilitation. A definite training program and budget is outlined
in the beginning, showing in detail the various projects, job opera-
tions to be performed, and the knowledge and skill to be gained by
such performance. The men are required to keep accurate records
showing items of cost and income on each project.

17231—24?—39
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PLACEMENT TRAINING IN AGRICULTURE

The opportunities for this type of training with an assurance of
employment have been very litited. The training load has been
reduced from 21 to 7 trainees. Practically all these men are due for
rehabilitation during the next year, as arrangements have been made
for their employment.

EMPLOYMENT

In the last employment report particular attention was directed to
the poficy of the employment service of district No. 6, in that it was a
“ direct sales method” carried on by an exhaustive firm to firm
canvass by rehabilitation personnel, particularly employment officers,
of those firms most likely to employ the particular man or men for
whom an opportunity in industry was sought. It was believed that
this was the proper

z
ohcy due to the fact that the month of May,

1923, showed that a istrict average of 80.8 per cent had been attained
at that time.

The total employment load of this district has grown from 2,368
on the June, 1923, report to a total of 4,723 on June, 1924, report, and
the district has maintained an average of 97.1 per cent for the fiscal
year July 1, 1923, to June 30, 1924, inclusive.



DISTRICT NO. 7

District organization as oj June 30, 1924

Dis-
trict States District office Districtmanager DivisionoMefs

7

——

{

Ohio--------------

}
Indiana----------- Cincinnati-
Kentucky---------

———

I
------- Wm. M. !

H. J. KelleY,administration.
F. M. Roark, inspection.
R~sSmtil, chairmanboard of ap

Co~n-..
C. A. ~tayton,medicd.

‘ Fred H. McIntosh, rehabilitation.
] LowellW. Raymond, claims.
I

,

SUBDISTRICTS
Offices Managers

Cleveland, Ohio _____________________________ Fred M. Fanning.
‘Foledo, Ohio_______________________________ Wm. L. Marlin.
Columbus, Ohio_____________________________ Robert Hambrich.
South Bend, Ind---------------------------- Owen H. Allen (acting).
Indianapolis, Ind____________________________ John H. Me.
Cincinnati, Ohio---------------------------- R. L. Dashner (acting).
Evansville Ind------------------------------ S. S. Starks.
Louisville, Ky ------------------------------ Allen H. Walker.
Lexington, Ky______________________________ Morrison W. Russell.

It has been the dominating policy of district No. 7 throughout the
fiscal year to provide physical and Industrial rehabilitation to the dis-
abled ex-service men and women in an efficient, economical, and
sympathetic manner.

lNSPECTION

The consolidation and amplification of the inspection service in
district No. 7 has resulted in a general improvement in the service
from the standpoint of economy and achievement. The inspection
and investigation, cooperation and coordination sections are func-
tioning smoot~y, and are under direct control of the executive officer
and district inspector.

During the year the number of cases ending investigation was
Yreduced from 299 to 55, including centra office, district office and

interdistrict office cases. These remaining briefs, with the exception
of two, have been pending less than 60 days. U other cases received
for investigation, such as central office briefs, of which 134 were
received in April, have been given prompt attention and have been. . .“
dls osed of.

8 uring the year just ended, 28 hospital inspections were completed
and 276 medical inspections were made at a total travel cost of
$580.64. The chief of the dental section made 48 inspections of
dental work to bureau beneficiaries, at an approximate travel cost of
$100.

ADMINISTRATION

Prior to ~4pril 5, 1924, the executive officer acted in the ca acity of
chief of this division. fOn that date, however, the office o chief of
administration was created to relieve the executive officer of active
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supervision over the auditingj disbursing, supply, mail, fles an(l rec-
ords, and leases and contracts sections.

Considerable saving was effected by this division in the reduction
of ersonnel from 1,132 to 985 employees, the amount saved on the

$bu get allotment being $54,258.41. Considerable saving was alSO

effected in the lease of new office quarters for the district and Cin-
cinnati subdistrict offices, the difference in the yearly rental amount-
ing to $24,312.

AUDITING

During the fiscal year this section made adjustments and authorized
the issuance of com ensation checks on 1,540 original and 24,676
amended awards. $ ouchers numbering 54,120 were received and
disposed of.

DISBURSING

Since decentralization of compensation payments to this district
November 1, 1923, the disbursing section has issued 190,514 regular
com ensation checks.

%
A great number of miscellaneous adjustment

chec s have also been written. During the fiscal year 39,542 vouchers
have been aid and 363,327 checks mitten. The number of checks

Ywritten inc udes 114,640 trainees’ checks amounting to $1,871,425.
In addition, the disbursing officer handled 775 lost check cases, 400
indemnity bonds and 108 receiving fund loans. A total of $14,990.179
was disbursed from Jtiy 1, 1923 to ,June 30, 1924.

smPuEs

During the fiscal year 4,3oo property vouchers have been acted
upon. Requisitions on the central office numbering 625 have been
issued, 400 of which were for medical supplies, 25 for vocational
equipment’ and 200 for adtiinistrative equipment. A proximately

f1,700 purchase orders were issued during the period, o which 1,275
were for. train~es’ equipment and 425 were for admimstrative supplies
and equipment.

Approximately $18,000 worth of trainees’ equipment which had
been turned in by former trainees of the bureau was reissued, while
surplus material valued at $22,014.94 was transferred to receiving .
depots for redistribution; thus practica~y all surplus equi ment has
been disposed of. iEqui ment valued at $5,5oo has been c arged off

iproperty records ‘throug survey and inventory.

<
MAILS, ~LES AND RECORDS

Mail of all description received and distributed through the mailing
unit of the fles and records section amounted to 821,191 pieces of
incoming mail and 736,174 ieces of outgoing mail.

i
A total of

1,557,365 pieces of mail were andled during the year. The system
of segregating and indexing the oontents of case folders has proven
valuable in saving time to all employees who must necessarily review
the records from time to time. S~nce the inception of this plan 31,858
case folders have been segregated in this unit.

.
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LEASES AND CONTRACTS

Practically all proposals for the fiscal year 1925 are now in the
central office or have already been approved. Contracts covering
the furnishing of meals and lodgings to claimants authorized to report
to the several subdistrict offices have proven particularly advan-
tageous, some $700 being saved in one subdistrict alone.

CLAIMS

During the fiscal year that has just ended, the total volume of
work handled by the claims division was somewhat less than that
handled during the preceding fiscal year. However, the load is now
being augmented by reason of the recent World War veterans’ act.
This division during the past year has made one review of runnin

7awarcls, has practically completed two reviews of temporary tots
awards, has made monthly reviews of all claims ending over 90 days,

Fhas maintained a carefti and constant check o additional mainten-
ance pay cases pursuant to instructions, and, in conjunction with the
rehabilitation division, has made a review of all claims filed in district
7 for which the abstract cards had no eligibility record.

.4 r6sum6 of the work performed in this division for the fiscal year
follows :

1. Made 25,475 awards (original and amended).
2. Disallowed 3,342 claims.
3. Discontinued 7,695 awards.
4. Approved 2,041 awards for additional maintenance pay for trainees.
5. Adjudicated approximately 629 reimbursement claims under general

orders in the 86 series, of which:
(a) 107 were allowed.
(b) 134 were transferred to central office or other districts.
(c) 388 were disallowed.

6. Wrote 81,287 letters.
7. Made 1,141 eligibility ratings.
8. Rated 1,952 ineligible.

The number of active claims in this district had increased from
61,437 on June 30, 1923, to 66,483 on June 30, 1924. On June 30,
1923, there were 1,025 pending claims (for which 789 had C numbers).
On June 30, 1924, there were 750 pending claims (for which 574 had
C numbers).

BOARD OF APPEALS

Prior to March 1, 1924, the work of the board of appeals in this
district was on prmtically a current basis, and decisions were. in
most cases made within a week from date of receipt. Beglnnlng
with March 1, 1924, there was a sharp rise in the number of appeals
presented due to the policy of notifying each claimant of his right
to appeal, and to the establishment of a time limit within which an
appeal must be made. Because of the fact that the board has
maintained uniformly high standards in the consideration of each
case, in s ite of the larger volume of business, the increase in the

?number o appeals has served to augment the average time lapsing
between the receipt of an ap eal and the final decision.

EThe appointment of mern ers of the board of review as associate
members of the board of appeals has proved to be an interesting
and worth-while experiment.
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During theyear this board received 4,990 appeals and referred to
central office 191 appeals. Of the appeals received, 4,217 cases
were sustained, 53 reversed, and 351 deferred. There were 146
cases pending at the end of the year. It is significant to note that
prior to March, 1923, the number of appeals had not exceeded 383
in any one month but, commencing with March, the increase is
material, with the maximum monthly number of 759 being received
in June.

MEDICAL DIVISION .

In June, 1923, with the consent of the director, the district rating
and relief sections were eliminated as individual administrative units
and the work of the two was combined under five major pathological
groupin s:

%
General medical and surgical, respiratory, neuropsychia-

tri~, ort o~edic and prosthetic, and dental. The fact that medical
rating, rehef and censorship of examination reports are so closely
interrelated with respect to the individual claimant that they could
not logically be separated, was responsible for this reorganization.
Section chiefs were appointed b

r
selecting from the medical staff

those men whose training and abi ity fitted them for control positions
in the specialties mentioned above. Referees were given a course of
instruction in relief problems and physicians previously doing relief
work learned to rate cases.

The administrative control of these sections was centralized under
a medical executive officer, who, with ~s assistants, maintained
immediate supervision over all matters

z
ert ainin

f
to personnel,

medical, accounts, su plies, hos ital recor s, and fo der distribution.
? iThe me~ical board o review, w ich had previously functioned as a

~
art of the rating section, was contiriued and its scope of work
roadened so that it might act in an advisory capacity to the district

board of appeals.
The results obtained by this change in organization are as follows:

First, it provided a more adequate and proper supervision of all
medical work with particular reference to the several specialties
which are administered by qualified specialists; second, it made
possible more uniform mtin~ and better professional work; third,
lt eliminated duplication and resulted in a reduction of the number
of folders charged in to the medical division each month; and
fourth, it made ossible a very distinct reduction in operating ex-
penses. YHospita records, su plies, and other administrative activi-

?ties have been more accurate y and economically handled.
Lack of hospital facilities in this district and the necessity of keeping

a large number of patients in contract hospitals has been a detriment
in the treatment of neuropsychiatric cases. Good professional work
in this field has not kept pace with the advancement in other lines
because of the dearth of good neuropsychiatric examiners, How-
ever, much has been accom lished, articularly in the way of clearing

Zfup vague and improperly lagnose cases.
The transfer of patients from contract to Government owned

hos itals has been kept current with the beds available. The opening
{of t e new hos ital at Chillicothe, Ohio, will materially improve the

?o Port~ities Or h?spitalizati?n .of patients whose guardians have
Eo Jected to their being placed in institutions far from home.
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Dental work rendered by 10 dental clinics in this distr~ct during
the year amounted to $35,000. Examinations numbering 1,2.00
and costkg $6,000 were made, bringing the total value of the service
rendered by these clinics to $41,000. All of these clinics were closed
between December 1 and Januar

[
1, with the exception of one which

operated on a part time basis rom January 1 to May 1, and the
dental clinic of the Wcinnati subdistrict office which is sti~ operating
with one dentist on duty. With but few exceptions treatment for
every authorized case in the district was completed before the clinics
were closed.

In complying with district instructions with reference to g~ving
permanent ratings to cases, particdar care was used in determlnin
whether or not all of the service connected disabilities had reache 8
m=imum improvement. After every source of information con-
cerning the history of the cases had been exhausted and the exa-
physician was of the opinion that the disabilities in question ha 8
reached maximu improvement, the case was referred to a board of
three, who rendered a report for permanent rating.

Systematic regress and physical reconstruction have been achieved
Lby the establis ent of a definite program for every beneficial whose

Ldlsabfity has not reached maximum improvement, and in t .s wa
it is possible to know exactl

i
zwhat remains to be accom hshe .

rThe hospital situation in t e district has not been satis actory.
Growing need is felt for a diagnostic hospital with sticient beds to
take care of dficdt cases re uirin exhaustive study before dia nosis
is made. A shortage of be%s wifi be felt in all hospitals ~~ the

hospitalization of veterans taking advantage of the benefits extended
by the new law.

As an index to hospital conditions, the following compa~ative
figures are submitted. On July 1, 1923, there were 2,513 available
hospital beds in this district, with 1,732 occupied in Government
hospitals and 342 in contract hospitals. On July 1, 1924, there were
2,351 available hospital beds with 1,392 occupied in Government
hospitals and 164 occupied in contract hospitals. The number of
ftil-time physicians and dentists in this district has been reduced from
164 on June 30, 1923, to 114 on July 1, 1924.

The develo ment of s ecial work has received particular attention.
r EThe bacterio ogist at t e College of Medicine, L’niversity of Cin-

,cinnat~, was secured for the purpose of making up autogenous vac-
cines in the treatment of any case amenable to such treatment.
Beneficiaries suffering from diabetes have been given the instiin
treatment at the Marine hospital in Cleveland and a considerable
number of satisfactory recoveries and readjustments have been made
through this treatment.

REHABILITATION

The progress made by the rehabilitation division during the year
can be visualized by taking into account: The reduction in the pend-
ing eli ibilit y and instruction interrupted status; improvement in

fmetho s and reports on training supervision; the creation of sub-
district rehabilitation committees; establishment of central office
agricdtural training policy in the district; reduction in the number of
transfem, both intra and inter district; the increase in the number re-
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habilitated; andthereduction of thenumber ofrehabilitated veterans
reported unemployed.

The agrictitural training
Y

olicy established made it necessary to
revise the established nonco legiate agrictitural courses. The pre-
paratory work given to uneducated trainees has been eliminated and
the vocational work intensified. Definite periods of time have been
set for inductions so that trainees wfll complete their instructional
work in time to be placed on project training in the early spring or
late summer. It has been decided that improvement will be noted
if this type of training is started in these seasons. The increased
use of project training in agrictiture and the policy of encouraging
trainees to lease land when purchase is not practicable has been
productive of excellent restits.

A record of the appeals for further training during the year was
made to determine the training objectives that were not leading to
suitable employment. As a restit of this record the objection in-
volved in the appeals is now not being used for inductions except
where the claimants’ past vocational experience can be utdized.

A peals for further training during the year amounted to 252.
W t~ls number 70 were ap roved and 182 were denied.

The trade and industri J and agrictitural groups have profited to
the greatest extent in passing to an immediate employment status,
due chiefly to the character of the training. Institutional graduates
of the professional and commercial groups have rwived every
possible attention by the employment service in the matter of proper
employment. The employment records show that ap~roximately
99 per cent of the men carried in rehabilitated statw in district 7
during the past two years are now employed successfdly in their
objectives.



DISTRICT NO. 8

District organization as of June 30, 1924

Dis-
trict States I District office

I
Districtmanager

!
Division chiefs

—l— I I I

I
FrankT. Duffy, inspection.

{

Wa:tiBtisNugent,chairmanboard of
Illinois------------

}
8 Michigan--------- Chicago----------- C. W. Spoflord---- E. R. Broke, admi~tration.

Wisconsin--------- Win. E. Kendall,medlcd.
C. E. Hostettler,rehabtiitation.
QeorgeE. Brown,claims.

In
were

SUBDISTRICTS
Offices

Detroit, Mica ___________________________
Grand Rapids, Mica ----------------------
Marquette, Mica -------------------------
E~u Claire, Was--------------------------
Madison, Was----------------------------
Milwaukee, Was--------------------------
chica~, 111-----------------------------
Pewi~, I1l-------------------------------
Danville, I1l-----------------------------
East St, Louis, Ill------------------------

Managers
HowardB. Day.
Luther E. Ellis.
Leo P. Schroeder.
Jas erM. Thomson.
N.%. Woo~.
William Gl;ssner.
E.V. Dickson.
Robert L. Jarnagen.
Herschel R. Stoke.
W. E. Rominger.

this district d- the p~t fiscal year those problems which
attendant upon the reorganization of the bureau. and which

continued throughout two ye;rs, were well under control and a
smoother running district and subdistrict organization obtained,
r-titing in the rendering of improved service. It was the constant
endeavor of this district to secure better adjustments of, and better
results from the various divisions, subdivisions and sections of the
district? and to do this with less personnel. The task was ~ende~ed
more difficult by the large turnover in ersonnel, and the resignation

$of many of the most experienced an capable employees, due to
better opportunities in civil life.

Except as to rehabilitation, which declined steadily during the
year, the various activities remained about the same in VOIUmp. It
was, however, possible to reduce the personnel in this dlstrlct by
295, or 21 per cent.

The hospital facilities within the district were adequate with the
exception of those for insane cases. This situation, however, will
be. materially aided through the construction of a new neuropsy-
chlatrlc unit at Great Lakes, Ill., authorized during the last session
of Congress.

The Green Bay subdistrict office was closed on August 31, 1923, the

k
rester part of this subdistrict territory being transferred to the

ilwaukee area, and the Saginaw office was closed as a subdistrict
office on Se tember 30, 1923. On April 1, 1924, the removal of the

rDanville, 11., office from leased quartem to rent free space was effected
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ADMINISTRATION

During the fiscal year 1924 compensation payments were decen-
tralized to the field. The service to the beneficiaries of the bureau
has been greatlyex edited and much criticism relative to delaysin

zpapentswasavoi ed.
The installation of a budget system has effected quite asavingin

alladministrat ive expenditures. Asavingwaseffected of$265,934.44
by keeping a close check on all expenditures and a reduction in
personnel of 295 employees.

Durin the fiscal year the disbuming office issued 140,959 compen-
fsation c ecks amounting to $5,024,988.19, 138,905 training checks

valued at $9,112,947.15, and 72,142 miscellaneous checks valued at
$2,523,194.37.

The purchase and supply section is at the present time rendering
24-hour service on practically all requisitions to subdistrict offices.
Practically all bills were discounted on the 10, 20 or 30 day basis,
which resulted in a material saving to the bureau.

COOPERATION

The cooperation division is subdivided into three units, namely;
contac~, special service and insurance. The various units are
authorized to contact outside agencies; assist the individual claimant
in presenting his claim., and cooperate in every way in the adjust-
ment of all claims of dlscriminatlon, injustice and delay on the part
of the bureau in its dealings with ex-service men and women.

During the fiscal year 1924, over 52,138 pieces of mail originating
from Congress, the American Legion, 7Red Cross and individua
sources were received by the cooperation division.

INSURANCE

During the fiscal year, ap roximately 2,128 term and converted
Jinsurance reinstatements an conversions, amounting to $9,857,505

(net), were effected.
CLAIMS

It was decided at the beginning of the fiscal year 1924 that the
claims examiners were burdened with too much detafl clerical work
and, with this thought in mind, the followin changes were effected:

%1. In so far as possible, all clerical wor such as routing, re-
charging of folders, preparing of daily slips, check~g forms repared
by twists, etc., was given to clerical personnel assigne $ to this
dlvislon.

2. The examining personnel was relieved of the responsibility of
passing upon claims reimbursement for unauthorized medical service
and claims of beneficiaries receiving section 2 training for increased
training pay.

By the elimination of the duties outlined above, the claims ex-
aminers were permitted to give their entire attention to the purely
technical work of the claims division. JWe 30, 1924, the status
of the claims division was as follows:

Claims pending ------------- 733 Amended awards- ---------- 15, 205
Original claims received ______ 3, 739 Awards discontinued -- ------ 8,944
~ims disallowed ----------- 4, 387 Running awards ------------ 17, 167
claims reopened __________ __ 594
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BOARD OF APPEALS

The district board of appeals has been exce~tionally busy during
the past fiscal year, having handled 14!678 individual cases; and
of this number, 1,118 were personal ap eals which necessitated the

Ecalling of witnesses in ~onnectjon with t e hearing.
Of the appeals considered, 11,708 referred to compensation, 779

to section 2 training, and 994 for additional training. Of the appeals
for compensation, previous action was sustained in 9,184 cases; of
the ap eals for section 2 training, 90 were granted; and of the appeals

$for ad itional training, 215were granted; 2,906 cases were appealed
to central office.

~EDICAL

During the period covered by this report, the medical division
conducted 140,649 examinations and rendered out-patient relief to
164,649 claimants. There were on the 1st of July, 2,633 patients
hospitalized in this district, 1,005 of whom were in contract hospitals,

K
rineipally State institutions for mental cases. There have been
andled in the medical division during the fiscal year just closed

119,647 medical ratings and 7,601 dental ratings. Included in ~he
above number of ratings, there have been approximately 5,000 clam-
ants rated under regulation No. 47. There has been a reduction. in
medical ratings of approximately 20 per cent over corresponding
medical ratings of last year, and a corresponding reduction of 72
per cent in dental ratings.

The personnel of the rating section has been reduced a proxi-
fmately 35 per cent, accomplished principally through the e imina-

tion of briefers. The only briefers remaining in the rating section
are with the medical board of review and one assigned to the dental
subsection of the medical section.

There has been a general reduction in medical personnel throughout
the medical division, the decrease amounting to $87,890 in salaries in
the medical personnel alone. Every effort has been made and will
be made to reduce the ersonnel as rapidly as good judgment will

%permit, having in mind t e uncertainty as to the increas~ Of the load
due to the hberalization of the new law. Sufficient. time has not
elapsed since the passage of Public No. 242 to determ~n~ what effect
this will have upon the medical division, especially with ~efere?ge
to the treatment of nonservice-connected (Disabilities. It 1s antici-
pated that the load will fall heaviest on the hospitals.

Boards are being convened in the State institutions to examine
claimants who have been previously disallowed but who will now
come uncler the provisions of the new law; this work will be expedited
and completed as rapidly as possible.

The most important change in. ,,any subdistrict in this district js
probably in the East St. Louis district where, according to instruc-
tions from centr~~loilice, the me(lical work was transferred to district
No. 9 at St. Louis, Mo.? and is now being handled by the subdistrict
office in St, Louis. This arrangement is fairly satisfactory.

The orthopedic work in the eighth district has been greatly facili-
tated on account of the orthopedic shop and has enabled this depart-
ment to expedite the furnishing of appliances made under the direct
supervision of the orthopedic specialists. This has given satisfaction
throughout the district in addition to saving the bureau a considerable
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amount of mone .
{

The total value of the appliances turned out in
the orthopedic s op for the first six months in 1924 is $12,923, this
done at a cost of $5,610, resulting in a saving to the bureau of $7,312.

REHABILITATION

During the fiscal year 1924, the efforts of the rehabilitation division
have been centered u on impmving the quality of supervision. Inten-

fsive study of indivi ual trainees has been made by the district and
subdistrict personnel. This study, uniting the intimate knowledge of
the rehabihtation assistants with that of the district specialist, has
in many instances effected an earlier rehabilitation date than was at
first contemplated.

During the year valuable assistance has been given the bureau
relative to the rehabilitation and return to gainful emplo ment of

iex-service men and women suffering from vocational han caps by
committees composed of business men engaged in the various com-
mercial pursuits. The committees confer not only with the bureau
officials but with the trainee as well in their effort to facilitate
rehabilitation.

The training program is reatiy divided into four classes: Profes-
sional, trade and industry, agricultural, and commercial. The
rehabilitation of beneficiaries of the bureau being trained in the
various professional courses reached the peak in the fiscal year 1924.
This was due to the fact that the greater ercentage of trainees

{entering ttis type had completed the rescri ed courses during the
fiscal year 1924. zThe universities an colleges offering professional
courses have been wi~in to cooperate at au times in helping to

fsolve the great problem o rehabihtation. This cooperation was not
limited to the adjustment of the school facilities and courses to meet
the needs of the various types of men sent to the institutions for in-
struction, but also consisted of suggestions by the faculty as to
readvisement of individual trainees.

AGRICULTURAL TRAINING

The agrictitural courses are given under three general types:
Project, institutional, and placement training. Pro.ect training,

f
receded by short institutional courses, leads towar J independent
arming. Institutional training leads to employment on the farm.

About 65 per cent of the trainees receiving agricultural training are
taking project training; institutional training consists of about 25
per cent and placement training 8 per cent.

The bureau has entered into contract with each State university
whereby field instruction is

f
iven to au men in. project training.

Instruction is iven to the in ividual trainee on hs farm or project
fand consists o concise, definite instruction relative to the problems

confronting the trainee in carrying out his project. Most of the proj-
ects are on sma~ intensive farms, specializing in poultry, bees, small
fruit culture, dair .ng, etc.

r
Approximately 70 percent of the proj-

ects being carrie out by the trainees are either being purchased or
are owned by the trainee.
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TRADE AND INDUSTRIES

The number of trainees in trade and industrid training has been
reduced 50 per cent in the last ymr. At the beginning of tie fiscal
year 39 schoob were utfied in training a~proximatdy 2,500 in trade
and industrial courses. June 30, 1924, tks number had been reduced
to 23 schook and 890 trainees. At the beginning of the fiscal year
1924 there were approximate 2,500 men in ~lacement training under
the types of J“ Trade and in ustrial” trating; June 30, 1924, this
number had been reduced to 1,200 trainees.

COMMERCML TRAINING

Contract was entered into with 52 schools during the fiscal year
1924 for instructing trainees in training in commercial objectives
under the supervision of the Veterans’ Bureau. Four general types
of schools are utilized in giving commercial training to beneficiaries
of the bureau, namel ,

J
State universities, schools offering cone e

grade work sup orte
f

Fby endowment or the State, private schoo s,
nnd business CO1eges.

PROBLEMCASES

As time passes the best ty es and groups are being rehabilitated or
iproperly adjusted, but the ifficult individuals are demanding more

and more attention. They must be recognized, segregated, studied,
and supervised in a very definite and special manner. In June, 1923,
a problem-case committee was established in the district office and one
in each. of the subdistrict offices. Cases of all men having serious
difficulties in training were presented by the training supervisors.
Procedure for thorough analysls based upon known principles of voca-
tional guidance was prescribed. During the past year approximately
450 cases—about 5 per cent of the training load—were handled by
these committees and the findings reviewed by the district office
committ~e.

The principal resdts of this phase of the work as noticed during the
past year have been a more careful and tactfti method of dealing
with these special cases, the establishment of a more thorough,
systematic study and analysis of the causes of training maladjust-
ments, and more accuracy in the process of induction, reinduction,
and change-of-j ob objectives.

The bulk of the problem cases handled duri
%

the past year con-
sisted of those with disabilities of a neuropsyc iatric nature. The
district’s method of special supervision of these cases has brought
about the following results:

(1) Closer cooperation with neuropsychiatric hospitals has been
effected, so that dangerous delays in rerating and reinducting to
training status is being reduced to a minimum. This is necessary, as
experience has taught the damaging mental effect upon those with
neuropsychiatric disorders of prolonged uncertainty as to their com-
pensation and training status.

(2) In certain types of psychoneurosis— articulatiy anxiety and
ihysteria—there is a tendency, as the re abilitation date closely

approaches, to develop a recurrence of symptoms and revert to hos itd
{status; in other words, to take ‘f the easiest way out” of approac ing
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difficulties. In several cases hospitalization has been authorized and
rehabilitation programs completely disrupted. The district by last
year’s experience has learned that any interference with the rehabili-
tation process shodd be indicated only by joint action of the medical
or other departments and the rehablhtation division and only when
the necessary interference is ur ent.

$(3) Better analysis and un erstanding of the varied causes of
maladjustments and failure to progress in training. For example, it
has been learned that apparently extraneous matters often’ hinder a
trainee’s pr?gress—such things are domestic difficulties, mode and
habits of limng, etc. These points, often overlooked, are sometimes
of major importance in the solution of neuropsychiatric problems.

(4) It is becoming more and more apparent that training, as such,
is not the major factor in the rehabilitation of those with certain
neuropsychiatric disorders. The district is securing more and better
rehabilitations by i( adjustment into employment. ” It is found
that the process of assuming the man’s responsibilities by prolonged
per}ods of training often in this type of case merel~- continu~s his
attitude of dependency upon the Government and delays the inevi-
table. A process of employment readjustments into a field most
closely related to his pre-war or post war occupation has been found
very effective when it is compatible with his disabilities and can be
utilized to restore lost confidence and reestablish the desire to assume
his own responsibilities as quictiy as possible.

PSYCHOLOGICAL AND TRADE TESTS

A valuable part of district-office work has been the continued use
of psychological, trade, and special-aptitude tests. During the past
year a total of 531 tests have been given by the district sychologist
to men in vocational training. $This number is in ad ltion to the
intelligence tests given to patients for diagonistic purposes by the
various hospital psychologists.

The principal uses made of test restits during the past year have
been—

(1) School or roup surveys as part of district-office supervision.
f(2) For the in ormation and guidance of the subdistrict training

staff.
(3) Selection or revision of job objectives in keeping with the

intelligence level or aptitude of the trainee.
(4) Recognition of mental deficiencies of men with limited learn-

ing ~bility ~ poor risks for learning any complicated process.
(5) Recognlzin

%
trainees of unusual mental abdit~.

(6) As one met od in finding the cause of failure in problem cases.
The extension of this work during the next few months should

determine, among other things—
(a) The degree of success in rehabfitating in relation to intelli-

gence level.
(b) Standardizing intelligence specifications for the different

occupational levels.
The more accurate these points are detemined the more successful

will be the final chapter in rehabilitation work, particularly in respect
to the problem cases.
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EMPLOYMENT

From June 30, 1923, to Juqe 30, 1924, there have been 3,298
rehabil~tations, 3,217 of which have secured suitable employment, 81
remaining unemployed; of this number, there are 4 agricultural cases,
12 commercial cases, 23 rofessional, and 42 in trades and industries. ~

Of the 81 unemploye i cases, 17 are noncooperative, 4 are physi-
cally unable to work, 5 are attending school at their own expense,
and 6 have positions

f
ending. Deducting the above, employment

opportunities are nee ed for 49 personsl the bulk of these coming
under trades and industries, d~ue to rapidly decreasing activities in
these lines in district 8.
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DliTRICTO NO. 9

District organization as of June 30, 1924

I I I T
Dis-
trict States I District office I Districtmanager I Divisionchiefs

—1 , I I

I I I

g {::: }stLouis---------4CharlesG. Beck- I
krge A. Seckrist,iqction.
Wilbur C. Cl&se,chairmanboard of

appeals.
- WalterC. Guy, administration.

GeorgeC. Skinner,medical.
JohnA. Brody, rehabilitation
ErnestR. Decker,claims.

I I

SUBDISTRICTS

Offices Nlanagers
Cedar Rapids, Iowa ________________________ L. E. Keese.
Des Moines, Iowa__________________________ Dan c. Newquist.
Omaha, Near------------------------------ E. J. Wieland.
Wichita, Kens_____________________________ D. F. Peppers.
Kansas City, Me--------------------------- Wm. F. Ragle.
St. Louis, Me--------- ------ ------ ------- -- A. E. Julian.
Springfield,Mo---------------------------- E. E. Napper.

During the past fiscal year there have been few important changes
in the policies and plan of organization of the bureau activities.
Wiser mth the experience of the revious year, the efforts of the dis-

ftrict manager have been directe toward a general stren thenin~ of
the weak points along the line f—a better organization of t e medical,
rehabflit ation, claims, and administrative services, with a view
of building up a more compact and hig~y efficient organization.
The uality of medical work has been increased to the point where

?comp aints are very few. That claimants are satisfied with the med-
ical service is borne out by the fact that during the past six months
the number of appeals has averaged only 13 per cent of the total
ratings made.

New claims filed numbered 31145, with only 302 actually pending
adjudication. Since the majority, of complaints arise from claims,
considerable attention was iven to increasing the efficiency of the

%claims division as well as t e cooperation work in the subdistrict
offices. This district has worked on the theory that ever claimant

Tshotid be ap raised convincingly and sympathetically o his exact
istatus; and t e policy of humanizing the work and the lending to

every claimant that kindy spirit of helpfulness which inspires confi-
dence, and which results in a satisfied man, has been followed through-
out the year.

The trainin load was reduced from 52564 to 3,222, or 42 per cent,
fwith 1,843 re abilitations and completions. Of the above, 90 per

cent have been rehabditated directl into emplo~ment.
c

The satis-
factoriness of the rehabilitation wor in the district is shown by the
fact that it has been necessary to grant additional training to only
1.8 per cent of veterans rehabilitated as compared with the average
of 6.15 per cent for all districts.

602

.



REPORT OF UNI~D STATES ~TEMNS ‘ BUREAU 603

In looking after the welfare of the veteran, this district has accom-
plished a real service in ‘(selling” him on the advantages of Govern-
ment insurance. Without additional personnel or without detract-
ing from a single activity, $13,286,452 In net insurance was handed.

INSPECTION

This district has always pursued the policy of using for investi-
gations qualified

$
ersonnel closest to the place of investigation,

which has resulte in economizing on trans ortation expenses and
xat the same time having the investigation ma e by one who is familiar

with the comunity and subject matter.
The following is a report of investigations for the past fiscal year:

ICompletedIPending
— ———. --

I I
Cent:aloffice--------------------------------------------------------------------- 621 48
Dlstrlct.offl.w--------------------------------------------------------------------- 146 64
Otherdistricts-------------------------------------------------------------------- 53
Miscellaneous--------------------------------------------------------------------- 15 -.-------!

Total----------------------------------------------------------------------- W5 117

COO~ERATION

During the past fiscal year the cooperation section of the distric~
office was expanded. It now includes contact work with ex-service
men and all ex-service men’s organizations, insurance, personnel,
special correspondence, and publiclty.

CONTACT

The contact work is carried on through the district office, the
subdistrict offices, and the Veterans’ Bureau hospit~s. In the
district office 5,600 contacts were made, aside from the adjustment
made over the telephone and through the American bgion and
disabled veterans’ organizations; 5,000 request: from ex-service
men’s or animations were also taken care of by this section.

fSpecia attention is now being given to contacting ex+ervice men
in penal institutions. Ml of these institutions throughout the four
States of Missouri, Kansas, Iowa, and Nebraska are being personall
visited by a representative from the district office together wit 1
the subdistrict manager in whose area the penal institution is located.
If feasible, the ex-service men are talked to in a body and their rights
explained to them, otherwise blanks are distributed through the
prisons.

In each of the seven subdistrict offices a special staff member is
held responsible for the cooperation throughout his territory. The
contacts with ex-service men alone amounted to 70,000 in the sub-
district offices. Through the district and subdistrict office coo -

1eration sections a friendly relationship is maintained with outsi e
organizations. At the meetings of these various organtiations tflks
are made by Veterans’ Bureau men. This hm brought about a
much better understanding between the public and the needs of the
veterans, and has helped materially in the insurance drives and
securing of employment opportunities.

.- ... .. ...... . . .... ... . ... .— —-——.- ....
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ADMINISTRATION

The administrative work of the district during the year has been

f
erfected to the point where the accounts of public creditors, trans-

ers, correspondence, purchases, and other administrative functions
are being handled in a prompt and efficient manner. With the decen-
tralization of the budget considerable attention has been directed
toward a reduction in operating costs.

The following facts represent specific administrative accomplish-
ments during the year:

1. Reductiorl in time to complete interdistrict transfers from two weeks to
8.1 days.

2. Reduction in unpaid bills and vouchers, average last six months of 1923,
1,413; average first six months 1924, 146.

3. Reduction in the length of time to pay accounts after receipt in the district
office, from approximately four weeks to five days.

4. Reduction in unansweredcorrespondencefrom 1,000pieces to 500 pieces.
5, Reduction in the personnelfrom S60to 746 employees.
6. Reduction in administrativeexpendituresfrom $1,675,000to $1,441,000.
7. Emergency purchasespractically eliminated.
8. All old and irregularaccounts cleared.
9. Maintenanceof an intensive campaign on correspondenceimprovement,

AUDITING
.

During the year there was a decrease of a proximately 20 per cent
zin the number of vouchers handled, with a ecrease of 36 per cent in

personnel. Vouchers on hand June 30, 1923, numbered 1,208, while
vouchers on hand June 30, 1924, numbered 152. In checking over
the accounts of one firm with whom this bureau deals extensively it
was found that the average time required to clear 70 vouchers sub-
mitted in June was 3.2 days, as compared with an average of 40 da s

{for the same month of the previous year. During the middle of t e
year the compensation files were in such condition that an average of
100 letters a day concerning ayments were received. The sYstem

iwas reorganized and during t e month of June an aver~e of only
5.6 letters a day were received from the 12,000 claimants receivin
compensation in the district. It is si nificant that on June 1 an

f
i

Jtiy 1 all regular compensation checks or the preceding months were
issued and in the mail on the 1st day of the month, with the exception
of 30. This means that only 30 payments were made after the 1st
of the month, and 70 per cent of these were transfer-in cases, on
which a pa

r
ent could not be made until the claimant gave his new

address. ver 13,300 compensation checks were being issued each
month. The number of pa~ments for training allowance decreased
approximately 40 per cent mthin the last year.

DISBURSING

This work throughout the year has been maintained on a strictly
current basis, and the decentralization of compensation payments
without confusion or delay was the biggest accomplishment of the
year; 35,376 vouchers were paid and 263,181 checks were drawn,
amounting to more than $12,777,000.

-
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CLAIMS

The following is a brief r6sum6 of the activities of this division
during the past year: I

Number of new claims received and adjudicated___ ----- _ 3, 347
Monthly average of original and amended awards-------- 1, 367
Daily average of claims handled within the division- ----- 1, 563
Claims pending adjudication June 30, 1924,with C number

a~signed__________________________________________ 303
Active case files-------------------------------------- 4g,g~~
Number ofexam}ners_________________________________
Compensableclaimants------------------------------- 12,350

Mthough the volume of work for the year hm remained as. great
.as for the previous year, there has been a considerable reduction in
personnel with no loss of service to claimants and their de endents,

fwhom we are bound to protect and aid to the fullest possib e extent.
There have been several changes in our personnel through resignation,
but the high standard of efficiency of the division has been main-
tained at all times. It has been possible to kee the work on. a

!current basis and with rare exceptions no case is a lowed to remain
in the claims division without action more than 24 hours.

Attention at the close of the year was being directed to a con-
siderable extent toward further decentralization as called for in the
World War veterans’ act of June 7, and preparations for this new
change were already under way.

BOARD OF APPEALS

The district board of appeals adjudicated 5,395 claims during the
year ending June 30, 1924, which represents an increase of more than
50 per cent over the work of the preceding fiscal yew. Appeals
disposed of during the current fiscal year were m follows:

Appeals for increasedcompensation- -- ~-------------- -- 4, ~~~
Appeals for vocational training with maintenance--------
Appeals for futher training--- ---------- -------- ------- 279

In addition to its consideration of first instance cases, the board
has briefed 431 cases with complete finding of facts and conclusions
of law. All cases appealed over the decision of the board since
February 1, 1924, contain a complete summary of the district’s
findings.

The board has maintained its 24-hour turnover throughout the
year of aU cases where sufficient evidence has been presented to
pemit proper adjudication. .4 follow-up insures the speedy pro-
duction of any possible material evidence in other cases.

The board is in daily session for the hearing of a peals and adjusts
rits schedule to meet the greatest convenience of al claimants.

MEDICAL

At the beginning of the fiscal year, 1924, the medical division
had the following plans for the year:

1. A medical surv~y of all trainees fo~ the purpose of determining
fitness for their training objectives. This sur?ey was completed dur-
ing the fall of 1923, and all trainees whose objectives were not s4tls-
factory with reference to their physical condition were promptly
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changed to other objectives. This was accomplished with the co-
operation of the rehabilitation division to the satisfaction of both
divisions.

2. Obtaining of complete pathological index files in the district
and subdistrict offices on all active compensation cases. This file
was completed in most of the subdistrict offices, and about 85 per
cent in the district office.

3. Installation of tuberculosis clinic and dispensary at St. Lol~is.
This clinic, with personne!, was installed during the year, and is
working satisfactorily at this time.

4. Follow-up system on all tuberculous claimants. Under the di-
rection of a competent medical officer, contacts either personal,
through tie Red Cross, or by mail were made on all tuberculous
claimants within district No. 9. This follow-up contact resulted in
the hos italization of a large number of claimants who had previ-

Fously re used.
5. Obtaining a complete clinical examination on all claimants in

district No. 9. A complete tinical examination has been obtained
on every claimant residing in this district, with the restiting improve-
ment in physical examination reports on file, and the consequent
benefit k the claimant.

6. Further reduction in hospitalization by out-patient treatment
to bureau beneficiaries, The campaign of encouraging clinics to
recommend out-patient treatment wherever possible, which was in-
stituted the previous year, has been carried on throughout the past
year with a further reduction in the number of claimants hospital-
ized in the various Government hospitals.

Durin the past year subdistrict offices at Topeka, Kans., and
tChillicot e, Md., have been discontinued, with a resulting increase

of activities at the St. Louis and Kansas City subdistrict offices.
It is believed that further improvement in the medical service in
this district would be gained by the discontinuance of the remaining
class C offices and the centrahzation of their activities at the la~ge
offices which are completely equipped with modern clinical facilities.

As the necessity for examination and emergency medical care in
the smaller cities throughout the district has decreased, part-time
salarid physicians on duty at these stations have been laced on a
fee basis. JAt the present time there are very few salarie physicians
outside of those employed in the district and subdistrict offices \
remaining on the

r
ay roll in district No. 9. With few exceptions,

such part-time sa aried physicians are on duty at stations where
there is a large rehabilitation center and by the end of the present
fiscal year it is thought that their services may be discontinued owing
to the large reduction of rehabilitation activities.

Relief and hospitalization have been completely decentralized to
the subdistrict offices. The d~str~ct relief officer has functioned
mainly in the clearing of extra &strlct transfers and the coordination
of the relief work throughout the subdistrict offices.

The most outstanding achievement of the relief section during the
year was the evacuation of contract hospitals. A survey of tuber-
culosis and neuropsychiatric cases was made, with the view of trans-
ferring all these cases to bureau hospitals. All tuberculosis cases
were transferred to bureau hospitals with the exception of 16, and
contract hospitals for the care of tuberculosis cases are no longer used
aside from the above exceptions.

———----
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The colnpletion of United States Veterans’ Hospital No. 57 at
I<noxvill:, Iowa, gave much-needed additional bed space for neuro-
psychiatrlc (’ases; 161 patients were transferred from State institu-
tions or other contract hospitals to this hospital. At the present
time there are no bureau beneficiaries suffering with mental diseases
~emainingin contract hospitals in this district.

District No.9has always been greatly handicapped bythe lackof
hos italfacdities for tuberculous patienti. This situation still exists,
an $ many beneficiaries of the bureau are without hospital care for
the reason that they refuse to be hospitalized outside of the district.
It is expected that the tuberculosis annex at the National Militar

[Home, I,eavenworth, Kans., with a bed capacity of 84 patients, wi 1
be open for claimants of the bureau about August 1, 1924. This
hos ltal will be of material benefit to the district.

f‘ he dental subsection, during the fiscal year of 1924, has made a
special effort to clear the fles of all outstanding claims of desi nated
dental examiners and claimants. % fThe vouchers ein forwarde cover

iservices rendered during lglg to 1924. No vouc ers, other than
current, are being held, which indicates the desire of this section to
liquidate all incurred indebtedness.

RATING

During the past year the medical rating section requested 32,083
examinations and rated 38,593 cases.

A total of 8,135 examinations was re uested under regdation 47,
Iand 5,7o3 permanent partial ratin ma e. In the early f~l of 1923

rreg~ation 47 was issued and the irector made special request that
permanent ratings under this regulation be expedited. Every effort
was made to com ly with this request, with the restit that the clinics
were (‘ swamped ,P with work. Extra assistants in the wa of medi-

Z?cal examinem had to be secured at various times, and t e district
office rating section was completely flooded with ewes requiring
action under regulation 47. AU cmes requirin review under [egu-

1lation 47 were completed by June 1, 1924, wit a few exceptions,
the majority of which were due to delay in claimants reporting for
examination.

By July 1, 1924, the rating section was more current with their
work th~{n at any time in the history of district No. 9. All cases
received one day were completed by closing time of the next day.

REHABILITATION

Registration work in district No. 9 has been more satisfactory
during the fiscal year 1924 than during the previous year, due lar ely

4to the fact that the personnel in both district and subdistrict o ces
has remained practically the same throu bout the year.

%The following comparison will show t e progress from a strictly
registration standpoint:

July 1, 19% June30,1924.
Subdistrict pending induction_____---- _______ 3, 234 536
,Se:tion 111cases held in district office pending

induction-------------------------------- 823 130
In instruction interrupted status------- -- ---- - 3, 652 538

Total load to be cleared--------------- 6, 709 1,204
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TRAINING

Durin the fiscal year this district has rehabilitated 1,843 men.
iPractica y au have been rehabilitated into employment, and are

k
ainfdly carrying on in the vocation for which they have been trained.
he training load itse~ has decreased rapidly during the year, and

at the present time, July 1, 1924, there are 2,965 men in section 2
training. This has made possible greater accomplishment than ever
before. Some of these accomplishments are: *

The rehabilitationdivision in the district office has inspected the training work
in every subdistrict office, investigating the individual case records, and institu-
tional and placement opportunities. As a result of this inspection, it has been
possible to improve the quality of rehabilitation work, and to make it uniform
throughout the district.

As the enrollmentin institutions decreased, it has been desirableto eliminate
those institutions where the enrollment was small. Trainees are being concen-
trated in institutionswhich ofier the best training opportunity.

Beginningwith the fiscal year 1924, it was found that a number of men were
being continually changed from one objective to another, due to their physical
condition. A survey was made on all men in training, with a view of determining
whether or not each traineewould be physically able to carry on in the vocation
for which he was being trained. Doubtful casesweredirectedto report for special
physical examination. As a result of this clean-up, there have been very few
changesfrom one objective to another for physical reasons.

Every placement case in the district has been supervisedby a representative
from the district office. As a resultof this survey, it hasbeen possibleto eliminate
unsatisfactorytraining opportunities, and to establisha uniform policy througho-
ut the district.

The Bellevue Vocational School, established primarily for neuropsychiatric
cases,has been used not only as a try-out centerfor these cases,but also for prob-
lem cases. By usingthis school for this purpose, it has been possible to eliminate
a certain percentage of the problem cases throughout the district, and to decide
definitelyupon objectives suitablefor other problem cases.

COLLEGMTE AND PROFESSIONAL TRAIN~G

The high quatity of supervision which has been given co~egiate
and professional training in this district is very definitely proved by
the scholastic standing of the vocational roups in our several uni-
versities and co~eges. fThe heads of severs institutions in the district
have recently stated pubhcly that in the way of grades and other
achievements, the trainees of the bureau as group have made much
better averages than the non-Governrnent students.

COMMERCIAL TR.41NING

During the fiscal year ended June 30, 1,924, very few inductions
were made in commercial training. Early experience of the bureau
in this district indicated that men of the age of our trainees who had
not received ~ome commercial training or had some ex erience along-

?commercj al hnes were not we~ fitted for that type o work; conse-
quently, the early inductions that were made in bookkeeping and simi-
lar courses did not develop into satisfactory rehabilitations.

The commercial load has decrease~ 200 per cent during the past
year. A careful and regdar quarterly survey has been made by the
district commercial supervisor for the purpose of locating those
trainees who possibly wodd not make good along commercial lines
and recommending changes in objective suitable to their education
and pre-war training and experience.
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INDIJSTR~L TRAINING

The number of men taking industrial courses in institutions
throu bout the district very materially decreased, while the place

!ment oad increased in like ro ortion.
%F

Necessarily, a large percent-
age of the men who are etigi le or training have been given industrid
training, In some cases these men have been given institutional
training, sup lemented by placement training, and in other cases
training has Been entirely on the job.

It has been the duty of the industrial supervisor of the district
office to inspect trainin

f!
op ortunities throughout the district not

only institutional, but a so p acement, in order to secure uniformity
as to type of opportunity used. In the course of the survey about
2,OOO trainees were actually visited on the job. M industrial in-
stitutions used in this district have been regtiarly surveyed during
the year, not only by a representative of the subdistrict offim but
by the industrial supervisor from the district office. It has been
possible to elitinate a number of unsatisfactory plac~ment o~por-
tumtles, as. well as some of the less satisfactory ~nstitutlonal training
o portumtles as a resdt of these surveys. Specla\ emphasis has been

fp aced upon using only such placement opportumtles as w1l lead to
employment. Those op ortunities where definite em loyment wm

?not assured have been e iminated. %Special effort has een made to
secure an added cooperation from labor organizations throughout this
district. Their coo eration has been very satisfacto

E ?
since the

organization of the ureau. These or animations have een helpfd
fin assisting the bureau to secure excel ent trainin opportunities as

well as em loyment for rehabilitated veterans.
{

%n a great many
cases they ave waived the matter of initiation fees and apprentice-
ship regulations, giving the rehabilitated veteran an advantage over
the normal worker.

AGRICULT~AL TRAINING

The percents e of trainees pursuing agricultural courses, as
fcompared with a 1 other trainees in the district. has increased. This

is due to the fact that the four States making up district No. 9 offer
excellent opportunities for training and rehabilitation. along a~i-
cultural hnes. At the present. time there are 878 taking training
along agricdtural lines. Of this numbe~, 63 are co~egiate, 396 are
noncollegiate, 57 are in placement traimng, and 362 are in project
trainin .

EMar ed advancement has been made in the instruction and super-
vision of trainees on projects. Project trainees are being instructed
and supervised by extension service re resent atives from the four
State universities in this district. iAt t e present time there are 26
men employed by the four State agrictitural co~eges who serve w
agricultural staff members in their relation to the bureau and as
extension service representatives in connection with the agricultural
extension sertice.

During the year the number of men on projects increased from 212
to 367, and the number of project rehabilitations increwed from 51 to
246. The majorit

J
of men who have been rehabihtated on projects

have been traine in potitry, fruit growing, truck growing, and
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dair in~, and combine two or more of these in the development of a
Tsma 1 diversified farm. Individual project trainees are located in

practicdy every section of the district and as their training has
prepared them for types of farming which rovide year-around

{employment with a restitant steady income, t ey b ave been fairly
successful in spite of universal agrictiturd depression. This district
has never encouraged the colony plan for project trainees. However,
project trainees have, to a great extent, been grouped around market-
ing centers. Farm ownership has been encouraged, but leasing in
some cases has been necessary on account of the relatively high value
of farm lands.

BELLEVUE VOCA~ONAL SCHOOL

One of the factors which has contributed most to the successful
training of those men suffering from nervous and mental diseases
has been the work of the Bellevue Vocational School. Try-out
courses have been established in a number of the trades and com-
mercial lines. mere there has been a question as to the feasibility
of training men stiering from mental and nervous disabilities, suc t
men have been sent to this institution to determine whether or not
they could profit by vocational training in competition. mile in
the school trainees have been under constant medical supervision and
have profited physically from the try out. The real advantage of
this institution has been ti having the men where they could be
supervised from a medical standpoint to determine their ability to
carry on. Approximately 70 er cent of the men who have entered
Bellevue Vocational School { ave been discharged with training
feasible. A lar e number of these men are still carrying on in the

tobjective for w ich they were approved when leaving the school.
Few rehabilitations have been made following advisement at this
institution, but from the way these men are carrying on successfully
in training, a high percentage of the advisements at Bellevue have
been satisfactory and will result in satisfactory rehabilitations.

EMPLOYMENT

The tendency of the employment service in this district during
the past fiscal year has been toward the development of a permanent
and stable or anization designed to render emplo

f r
ent assistance

to every reha ilitated veteran irrespective of the ate of his or her
rehabilitation. Each succeeding month has shown a steady increase
in the number of ap licants for positions, and every rehabilitation

rmember has been cal ed upon to aid the employment officers in dis-
charging our last and most important obligation, a job.

The governors of each State in this district have issued strong
proclamations to the employing public, urging them to give consid-
eration in the matter of employment to trained veterans. M~~cs
of all the princi~d cities have issued simdar

T
reclamations.

ticdly every civic club in both large and sma 1 cities has heard the
story of rehabilitation and em loyment.

R
Chambers of commerce in

several cities have organized Veterans’ committees” composed of
their most active and itiuential members for the purpose of aiding
the Government in securing suitable permanent employment. The
work with these organizations can not be discounted, as the effect

*
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has been far-r~achin and productive. On the other hand, two yearn
fof experience in emp o

r
ent work indicated that the most productive

results are obtained y an actual daily firm to firm canvass by
employment officers who can sell themselves and the rehabilitated
veteran. Actual personal contact supplemented by the active sup-
port of chambers of commerce is the combination that will most
satisfactorily solve the problem.

This district has re orted an average of 47 cases rehabilitated and
Yunemployed over the ast 12 months. Less than half of this number

have been unemployed, due to failure of the bureau to provide
emplopent. Th& balance of the unemployed fall under the follow-
ing three clmsifications: First, unemployed because of personal pref-
erence; second, physically unable, and third, awaiting results of
pending arrangements for employment.



DISTRICT NO. 10

District organization asof June 30, 1924
— __ .—— ————

Dis-
trict States District office Districtmanager Division chiefs

{

Minnwota-------- ,

}

~~ North Dakota----- ~inneaw~~ -
SouthDakota----- -. . . . CarlD. Hibbard-
Montana----------

!1Robert M. Uehren,inspection.
Don C. Anderson,chairmanboardof

i

appeals.
Robert M. Uehren,administration.

- Henry-L. Williams,M. D., medical.
JammC. Batten,rehabilitation.
J. Q. Buzbee,claims.
Col. JohnFraine,legaladvisor.

SUBDISTRICTS
Offices Managers

Minneapolis:, Mien -------------------------- O. S. Perry.
St. Paul, Mann------------------------------ John L. Burns.
Fargo, N. Dab______________________________ G. T. Hoverson.
Sioux Falls, S. Dab-------------------------- A. S. Thomson.
Helena, Mont______________________________ C. T. Busha, jr.

The past year has been marked by s~eady improvement in admin-
istration and refinement in organization and procedure. There have
been decided advances along the lines of efficiency, economy, and ex-

r
edition of service. The effect of these improvements is more satis-
factory service to the disabled at reduced cost to the tax ayers.

{Among the advances in administration methods whit have con-
tributed to these results are four which are considered of primary
importance. They are:

I
I. Coordination service.

II. Project training in agriculture.
III. Claims and medical rating adjudication section.
IV. Field medical service.

COORDINATION SERVICE

Within five minutes from the arrival of new evidence upon a claim
in the office it is on its way to the rating section. Mechanically ex-
pressed, the function of this section is to expedite service to the dis-
abled by eliminating lost motion from and by e ualizing the strain

1upon the various parts of the administrative mac inery.
From the very nature of this service, its effects are found chiefly in

the o erations reported by other sections of the general organization.
}But t e quality of its achievements can be judged from the o eration

of ‘( The pool,” \which comes under the direct supervision of t e chief
of coordination.

Comparing district office
F

ersonnel in this district with other dis-
tricts, a different basis of al ocation is a parent. A very small pro-

?portion is in the rehabilitation, medics , and claims sections and a
very large proportion is in the administrative division and in the in-
s ection,
Y

coo eration,
{

and coordination services. The medical,
c aims, and re abilitation divisions are composed principally of staff
employees, while the clerical work of all has been centralized under
a unified plan of control of clerical personnel.

612
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On June 30, there were 48 persons charged to this “ pool.” Fro~
the pool, clerical help is assigne(l out as needed. As a result of this

z
s stem there are not a clozen different standards for clerical work of
t e same kind in the district ofice~ but one standard, established
and maintained by the chief of coordination. That officer is in direct
control of the pool and of practically all the nontechnical departments.
Thus, wherever uniformity of work makes it possible, records of indi-
vidual production are kept and furnish a valuable guide to assignment,
increases in pay, and promotions.

One of the re uisites of eficient administration in this district was
1an index to the uctuating load. mile it is not possible to reduce or

increase personnel exactly in proportion to the load index, neverth-
less, as a means of general contr?l, the load index is considered
valuable. After considerable experimentation with various indices,
it was decided that? for purposes of standardizing the work in the
subofices, the best index wodd be the actual number of individual
claimants who were an active load at a given date. The distribution
of the active load was as follows:

“Adjudicated” active load in subdistricts

APRIL
, 1

A~rd Award A::::. running TotN
&owed

—1 ,---- ._, I
St. Pati -------------------------------------------------------- 114 1,194 117 1,425

"g:gn:dls ----------------------------------------------------- 161 483 78 722
------------------ --------- -------------------- ---------- 92 530 125 747

Fargo---------------------------------------------------------- 54 353 65 472
— — — —

Total---------------------------------------------------- 421 2,560I 385 3,366
I I I 1

LfAY
——

I -1 -[ I

St. Pati -------------------------------------------------------- “ 1,108 105 1,311
SiouxFalls----------------------------------------------------- 1:: 692
Helena------- -------------------------------------------------- 96 ;; lE aM2
Fargo---------------------------------------------------------- 52 356 74 482

Total---------------------------------------------------- I 382I 2,285I 360I 3,027
1 J__—- 1. . ---- 1—— —-————

‘( Active” load in subdistricts

.4PRII,
L—.—— -- __ ——————.

I I I I
I 1‘‘ Reacti- ~To:Tg
‘jl~~~sg vated’)

Treat- 1 Total
ment active

load load load

St, Paul--------------------------------------------- ;;; ~ 1,~: 1,~: ~;g150
SiouxFalls------------------------------------------l
::~::. -----------------. ----------- .--------------l 56 ~ 747 473 :: 1:334

- --------------------------------------------- 102i 472 135 6 715

Total ------------------------------------------ 478 3,366 2,161 226 6,231
—— ————- —— ——

M.4Y

St. Paul--------------------------------------------- 1621 1,311 1,205 ‘ w 2,960
SiouxFalls------------------------------------------ 98 692, 323 1,1%
.Helena---------------------------------------------- : 1,098
Fargo------------------------------------------------ E Ml :: 3 714

I :—

Total------------------------------------------ 416~ 3,027 2,108~ 346 5,897
.— —-____———

... .. . — —--— ----- .. ... . . . .....- .
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BUDGET APPLICATION

In this district there was a decided drop in the number of personnel
during the first quarter, but little change thereafter. The bud et

%estimate for the first quarter was based on a pay roll of 726 at t e
beginning of the quarter; for the second quarter on a pay roll of 662;
for the third quarter on a pay roll of 650; and for the fourth quarter
on a ay roll of 642.

f
These figures exclude commissioned personnel

detai ed from the Public Health Service. Savings over budget
allowance have been about $20,000 a quarter on salaries, from $8,000
to $11,000 on travel expense, and from $2,000 to $3000 on other items.
The fo~ow-up on spending under the budget has been very close.

AUDITING

In this work, despite complete decentralization of compel~sation
pa~ents and the new budget procedure, it has been possible through
coordination and perfection of procedure to reduce the personnel
during the year from 41 to 34. S ecial efforts were made to discharge
bureau obh ations promptly.

8
L index to this is the amount of

money save by this office in taking advantage of discounts offered
on payment within 10, 20, or 30 days, amounting to $2,350 during the

[
ear. During the year the olicy of procuring meals and lodgings

or bureau beneficiaries thro I
3

contracts with hotels and restaurants,
rather than the issuance of overnment meals and lodging requests,
has been extended throWhout the district. As a restit of these
contracts the number of meal and lodgin

%
requests issued was

reduced more than one-half. A study of t e cost of meals and
lodgings prior to the obtaining of contracts for such services shows
that the average cost per man was $4.10 per day, whereas the aver-
age cost per day under contract is $2.30 per man per day.

. DISBURSING

The disbursing office of this district paid during the year 29,394
vouchers, involmng the issuance of 222,636 checks, totalling $11,--
670,000.

INSURANCE

During the year, approximately 1,324 term and converted reinstate-
ments and conversions, amounting to$ 6,398,232, were effected.

CLAIMS AND MEDICAL R.4TING ADJUDICATION

The claims division and the medical rating section were reorganized
and their functions in rating and adjudicating claims consolidated.
Under this new procedure the desks of the claims examiner and the
medical referee are placed side by side. When the referee rates a
case he places it on the desk of the examiner. The examiner makes the
award and places the case on the desk of the reviewer. When
the reviewer a proves the award the case is routed to the typist,

?where the brie s of the referee and examiner are typed at the same
time. Under the new procedure, a rating and award is ordinarily
completed in about two days less time than was required under the
former “procedure. The purpose of this reorganization was to
procure a closer coordination of the medical and legal phases of the.
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work of adjudicating claims, to secure more prompt and efficient ac-
tion, and to insure to every claimant a fair decision from both a
medical and legal standpoint. *

MEDICAL

Among medical activities, the principal achievement of the year
was the establishment of field medical supervision. Onl a beginning
has been made thus far. The field has been thoroug d

i
mapped in

Minnesota, and North Dakota. In the rural part of eac State there
are about 400 tuberculosis, neuropsychiatric and miscellaneous
chronic disease cases who need regular medical supervision, involving
about 4,000 miles of travel a month b.y out-patient relief officers
and nurses. There is an additional load in the Twin Cities which
will be handled clifferently. South Dakota and Montana have not
yet been mapped; Montana on account of the great distances, will

k
resent the greatest difficulty. Ml of this work, including the
win Cit load, represents travel that can best be performed by

Tautomobi e. Automobile trans ortation, exclusive of depreciation,
costs ofly one-hati what railroa ! costs and is much more convenient.
Three medical oficers are mapping the field and carrying out the
program.

Field medical supervision is a new kind of service to claimants and
utilizes the nursin

i
service in a new way. The nurses are ut

directly under the “eld medicai su ervisor when in the field.
f

& eir
work and his is integrated. The p an re resents a realization on the

f
Eart of the medical department that t e medical program of the

uture will be different from that of the past. It must have two
distinct objects. First, curing the claimant; second, reducing not
the current but the total payments of compensation.

Heretofore ahnost the entire medical personnel and plant have
been used as an adjunct in rating. This district built up an examin-
ing and rating machine which pulled the claimant in every so often
for an examination and ground out a new rating, a few points up or
down, according to a formtia, which the claimant did not understand.
This did not further the object of curing the claimant and lessening
the burden of the bureau on the taxpayers in future years. The
record of ratings by the medical rating section for some time back
~~l~~aled about one-half of the com ensation roll, plus the pending ~

. 2In other words, each man ha been rated on an average every
other month. A very large pro ortion of these ratings were con-
firmed and continued ratings. $ he quota of ratings and examina-
tions has been higher than that of other districts because of the
unusual activity of the coo eration service.

t
There are a number

of facts indicating that the a ove is true. For example, one indica-
tion is the large number of appeals. A mass of medical records has
been piled up and the claimant mystified without ermanently
bettering &s condition. {The satisfaction sou ht throug develo ing

8 fthe cooperation service has not been secure . In the Sioux ails
suboffice one month just 51 per cent of the cases drawin’ compensk-

ftion were agitating their claims. This ‘(reactivated” oad of sup-
posed~y adjudicated cases is the main factor in keeping up the
machinery and expense of the bureau.

Thus f~r, permanent ratings have been given to about 44 er cent
#of the compensation load, but the number of examinations an ratings
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has not been effected thereby. It is believed that supplementing
regulation 47 there should be the field medical supervision above
outlined. It is the object of the field clinical service to observe and
set down, on occasion of a personal visit, all the facts as to home
environment, the man’s position in the community, occupational
data, etc., in addition to medical facts, that make it possible to form
a fair judgment as to how far the claimant has progressed toward
medical and economic rehabilitation, and what further steps are
necessary. It ought to be possible for this service to head OH a great
many examinations and ratings, and provide a record that will give
the true status of the case.,

TUBERCULOSIS

The number of tuberculosis cases in this district has been increas-
ing. In June, 1923, it was estimated that there were 2,680, and in
February, 1924, that there were 3,458. The maximum tuberculosis
hospital census during the year was 662 in February, which dimin-
ished to about 500 at the end of the year. These cases are largely
hospitalized at United States Veterans’ Hospital No. 68, Minnea -
olis, Minn., which is filled to capacity. fWith the construction of t le
new tuberculosis hospital contemplate ed for this district, the hospital
situation will be materially improved. During the year a complete
survey of all chest cases in North Dakota was inaugurated and over
400 men were called into the Fargo subdistrict office for hospit aliza-
tion for the purpose of special study and report on their chest, con-
dition. During the

\
ast year a complete X ray laboratory and

clinical laboratory, wit roentgenologist and laboratorian, were estab-
lished in the Sioux FaHs subdistrict office, and a closer alliance has
been brought about between the hospitals and subdistrict offices in
the matter of laboratory service.

TONSILLECTOMY CLI~C

There was established in the lMinnea olis clinic a special room of
tonsillectomy. EIn an adjoining room t ere are several beds for the
use of atients the night following the operation, and a nurse is on
call. 4 his arrangement, it is believed, wfll be the means of saving
a considerable amount of money without interference of quality of
service.

REHABILITATION

This district has gone far in the matter of training its supervisors,
in the preparation of training programs and supervision reports.
The actual work of the registration section certifying as to the need
for trainin is rapidly drawing to completion in this district. From

fpresent in ications it is anticipated that d of the actual registering
of claimants will be accomplished and induction undoubtedly reduce z
to a minimum by August 1, 1924.

There has been inaugurated in the subdistrict offices a routing

8
s stem to cover supervisory officers handling fo~ow-ups on trainees.

ach officer is supplied with a routing sheet with the names of the
trainees under his supervision, arranged in such a way that follow-up
can be made for each day in the working month on groups of trainees
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without duplicating travel. This eliminates all cross routing and
makes osslble travel direct from one trainee to another.

{
Control

js had y means of maps covering the routes of each supervisory
officer. Upon completion of a day’s work, the supervisory officer
reports his activities, inclosing with the report all necessary forms
covering his supervisory efforts.

TRAINING SECTION

Institutional courses at trade schools have been shortened and
more emphasis placed upon practical application of fundamentals.
This means a short and concentrated course followed by placement
training. Shopwork has been emphasized.

Agricultural training in the State of Minnesota is unique in two
respects; it does not use the State Agricultural School as the instru-
ment of instruction and a large number of projects are located on
virgin soil. The disabled veteran farmers of Minnesota are winning
a self-sustaining status.

In Minnesotaj where this work is most fully developed, the roperty
iheld by ap roxmately 500 trainees under contract to pure ase has

ra round va ue of $2,000,000, of which over $900,000 is already paid.
It is ,estimated by the supervisors of this training that the average
trainee will have, upon rehabfiitation, an equity of at least 66 per
cent in the farm he occupies.

Project trainin began in the calendar year 1922, the spring of 1923
Tsaw its main deve opment and the summer of 1923 found lts procedure

fully defined. By June 30, 1925, the majority of the original 850
project trainees wiH have been rehabilitated from their two-year
courses. It is probable that project training rehabilitations will
stand the test of time better than any other group of rehabilitations.

EMPLOYMENT SECTION

The em~loyment department has solicited the help of the State
Bar Assoclation2 the State Department of Education and the State
Dental Association relative to the placing of many of our professional
men.

In the State of Minnesota a special traveling employment agent
covers the State. He has made a specialty of securing employment
committees in each center of population. These committees are
made u

%
of one re resentative each from the civic organization,

[but eac member o the committee must also be a member of the
American Legion Post in the locality. The responsibility for cooper-
ating with the bureau in the matter of employment is thus placed
directly on the service men’s organization.

INDIAN DRIVE

With an Indian population,
%

ap roximating 55,000 com osed
%chiefly of such famous fighting trl es as the Ojibway, Da eta,

Crow, and Blackfoot, which sent 1,131 of their estimated 3,868 war-
riors into the service, district No. 10 had only 83 Indian claimants
for training, compensation or hospitalization on its list up to October
1923.

Be inning at that date, a canvas of the 31 reservations in the
Efour tates of the district was made by a contact party. As a result,
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contact was made with 509 Indian veterans, 186 of whom had claims
to file. These figures take no account of the considerable number of
veterans of Indian blood living off the reservations who have filed
claims though the ordinary channels.

Many dficulties attended this work. Chief of these was the dis-
inclination of the Indians themselves to cooperate. When personally
a preached, however,
E

and thus reli~ved of the need of violating
t elr behef that it is the duty of a warrior to conceal his suffering, they
were very a reciative.

$&Another i culty which beset the contact workers was the lack of
records, either at the agencies or in the offices of the county auditors,
of the Indians who had been in the service. Such information had
to be secured by word of mouth from agency employees and from the
Indians themselves. A further dficulty was the physical one of
finding and visiting Indian service men livin in the deeper recesses
of the woods or mountains. The work in d ontana was es ecially

idifficult in this regard, as it WM done after January 1, when t e snow
was deep. Complete lists were obtained at the Montana agencies
and the cooperation of the agency officials led ed for contacting$~
those service men who were inaccessible at t e time of the inspec-
tion.

Of the service men listed on the reservations 111 were recorded as
dead, either in service or subsequent thereto. Of the total claims
filed, 45 were because of tuberculosis, 91 for trachoma, 18 for gunshot
wounds, and 141 miscellaneous. Two hundred and forty-five of the
Indians interviewed stated they had no disabilities.

No work accomplished b district 10 during the ast year is more
T \in accord with the spirit o the Veterans’ Bureau t an this labor of

relief among the disabled of a dis ossessed but patriotic race, whose
!young men served a~antly and ore uncomplainingly the sickness

$and wounds suffere for their country.

.,,



DISTRICT NO. 11

~District organization m of June 30, 1924

t%% State District o~ces District manager Division chiefs

I
Frank ~. ~ullette, inspection.

[

Colorado. . . . . . ..-

t

Roy D. Moore, board of appeak.
~~ Utah- -------.---- Denver------- W. L. Kennedy, administration.

New Mexico------ Durbin Van Law. I. M. Ristine, rehabilitation...-.
Wyoming.--. . . . . . B. A. Filmer,medical.

J. ~. Burleson,claims.

SUBDISTRICTS
Offices Managers

Casper, Who ___________________________________ Chester L. Greedy-.
Denver, Cola ----------------------------------- H. ~. Dodge.
Albuquerque, N. Mex --------------------------- R. R. Gibson.
Salt Lake City, Utah ---------------------------- L. J. Paul.

In district 11 such factors as area, topography, and the classes and
distribution of population all have a considerable bearing upon the
affairs of the bureau and its claimants.

This district covers a total area of 409,365 scluare miles, has a
population of 1,943,777, and only has five towns with a population
exceeding 25,000 people. The transportation necessary to the con-
tact training supervision and medical follow-up work is very poor.
While most of the ex-soldier population concerned with vocational
training is concentrated in the larger centers-that is, Denver, Sdt
Lake City, Casper! and Albuquerque —there is a considerable number
scattered all over the four States of the district. Since there are no
interurban and very few steam railways operating in all of this terri-
tory the problem of transportation has proven a real one, especially
in the winter, at which time it is fre uently necessary to travel by

%snow shoes and sleds in addition to the ors~back means of transporta-
tion used during the more open seasons. This has resulted in con-
siderable expense to the bureau, not onl in sending bureau em lo~ees

? fout but also in defraying the expense o claimants from rural istr~cts
to oints where medical and dental treatment can be administered.

f t can be readily understood that this topographical condition would
on account of its limited facilities for education and transportation be
responsible for a type of individual for whom it would be difficult to
select suitable training. As the four States comprising this district
are primarily agricultural or engaged in mining pursuits, a shortage
in suitable training o

#
ortunities is frequently experienced. How-

ever, despite these di lculties this district has been quite successful
in the matter of rehabilitations.

INSPECTION AND INVESTIG.4TION SERVICE

This district has only two es ecially trained investigators, a doctor
and a lawyer. %The work of t ese special investigators however, is
supplemented by reports made by training supervisors and other

17231—24?+1 619



620 REPORT OF UNITED STATES~~S’ BUREAU

field employees who accomplish this work during the course of their
reglflar duties. Inspection work is of a routine nature except for
inspection made without notice, for the purpose of checking the
efficiency of the organization and management of the various divisions
and sections.

During the past fiscal year the inspection and instigation service
completed 103 inspections and 520 investigations.

COOPERATION

More has been accom lished by the cooperation section in district
r11 during the ast fisca year than during any previous year. The

?coo eration o every service organization has been scc.ured and
%ban ers and business men have rendered considerable assistance to

this ofilce in its governmental insurance work. That the coopers
tion thus extended has proven valuable is shown by the record of
insurance activities. Approximately 982 term and converted rein-
statements, amounting to $5,083,698 (net) were effected.

In every subdistrict office a geographical index is in use which
enables the chief of cooperation in that office to know exactly what
cases are pending in every town in his State.

SUPPLIES

This section forwarded to the central office during the year a total
of 503 requisitions valued at $48~944.07. Purchase orders numbering
7,600 and valued at $108,731.88 were issued and bids numbering
2,724 were sent out.

Under date of June 30, 1924, ap roximately 4,000 surplus text-
!books, having an aggregate value o‘ $10,233.90, were shipped from

the warehouse in this district to Perry Point, Md. On June 24, 1924,
property to the amount of $24,281.11 was reported to central office
as surplus and unserviceable.

AUDITING AND DISBURSING

Quring the year 61,433 bills and 34,221 vouchers were disposed of
by this section. Initial payments of’ compensation numbering 953,
amended awards numbering 8,728, and 107’s totaling 12,373 were
received and disposed of.

.4 total saving of $109~643.09 was effected in the budget allotment
for the past year. Of tks amount $64,179.40 was effected in salaries;
$19,721.20 in travel and transportation; and $17,217.75 in rentals.

LEASES AND CONTRACTS

The lease and contract section, operating dircetly under the legal
advisor, secured for the fiscal year just closing a total of 324 contracts,
including 178 for general services, 80 educational contracts, and 66
hospital contracts.

Leases have been renewed in district No. 11, involving a total
annual expenditure of $92,342.85 and resultin~ in an annual saving
of $16,678.45. A further saving of $19,740 ~~as been effected by
termination of leases not renewed, making the total saving to the
district on the cost of leases amount to $36,418.45.

—
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PERSONNEL

‘~he accomplishments of the district for the fiscal year 1924 in the
m[itter of ersonnel are as follows:

$~e uction of personnel, 106 or 15 per cent.
MontMy pay roll reduction, $14,153.77.
On a yearly basis the district will start the new fisCaI year

with an anticipated saving of $169,845.24.
On July 1, 1923, district No. 11 had 671 employees on the pay roll

with an expenditure monthly of $89,666.60. In addition 19 com-
missioned officers detailed from the United States Public Health
Servjee necessitated a monthly expenditure of $6,753.50. This
made a grand total of 690 employees on duty at a monthly expendi-
ture of $98,640.10.

On July 1, 1924, the men detailed from the IJnited States Public
Health Service having been transferred to the rolls, the new fiscal
year of 1925 was started with a total of 584 employees at a monthly
expenditure of $84,486.33.

DECENTRALIZATION

In compliance with the World War veterans’ act 1924 approved
b Congress on June 7,

T
1924, immediate steps under the authority

o the director were taken toward decentralization.
iill btireau vocational schools within the district were transferred

to the control of the subdistrict offices in which territory the schools
were located: files were rearra~ged into four new groups according
to subo&lce and State; a tentative claims section consisting of a
revjewing unit and three claims boards was or anized.

f.At the time of this report decentralization o the rehabilitation and
claims divisions had alread? been completed. Decentralization of
other units will be accomphshed in the following order: Medical,
supplies and auditing and disbursing.

CLAIMS

Decentralization of this division has been practically completed.
During the process of decentralization the current routine work of
the claims division was maintained with a skeleton organization,
the work of decentralization not being allowed to interfere materially
with the proper functioning of the division in its regular duties.
Arrangements were made to reassign members in the claims ersonnel
to tho new suboffice groups, rThese people had been we 1 trained
for thjs work and no confusion was experienced in the reassignment.

BOARD OF APPEALS

The work of the board has continued durin the past year without
material than e either in

r
%rocedure or in t e number of appeals

presented. A~.udication o claims present edl however, has become
dincreasingly di cul~, due to the involved techn]cal questions presented

and the period of t~me which has elapsed sjnce the close of the war.
The board handled ~,800 appeals during the fiscal year endin

June 30, 1924. Of this number the previous decision was modifie 8
or reversed in 367 cases. With the exception of the cases referred



622 REPORT OF UNITED STATES VETERANS ‘ BUREAU

to the central office, in compliance with regulations No. 35 and >-(). 62,
the number forwarded has been n~gligible.

The appeals involving reinduction after rehabilitation, change of
objective, or reinduction and further trainin

f
after declaration of

permanent discontinuance, have been routed rom the various sub-
offices in this district, through the assistant district registration
officer to the board of appeals. The purpose of this arrangement
was to insure thorou hness In review of cases and a certain impartiality

fin their handling w ich is sometimes difficult for a trainin~ officer
to accomplish because of his close contact with the claimant ~ir~qelf.

MEDICAL

The medical work of district No. 11, during the past year has been
accomplished with ver T

7
little change in procedure or personnel.

This has been the resu t of ex erience gained during the previous
f~-ears in meeting the various pro lems which have arisen under chang-

~ng conditions. The work has become more nearly standardized and
routine, with the resultant elimination of dissatisfaction and criticism
on the part of beneficiaries.

The board of three medical officers maintained for the purpose of
making permanent ratings as provided in regulations No. 47 reports
a marked increase in the number of examinations. During the latter
part of the yea:, there were a large number of trainees rehabilitated,
who were examined for a permanent rating by this board.

In the dental section a decrease in dental work during the year
has permitted a reduction both in personnel and in the number of
clinics operated. Four clinics were closed: Pueblo, Boulder, Fort
Collins and Cas er.

r
This leaves three dentd clinics still operating:

Denver, Salt La -e City and ~ilbuquerque.
The W’orld l~ar veterans’ act, 1924, will increase the volume of

medical work temporarily in the medical ratin
i

section and the
relief station, the hospital section being especially a ected. However,
it is thought that within a few months the medical work of the
relief station, out-patient relief and medical rating section will
decrease to a large extent.

REHABILITATION

Definite and constructive progress has been made in the rehabilita-
tion work in this district during the past fiscal year. In making every
effort to improve the quality of training, the various departments
have realized success in the satisfactory employment of the trainees
upon completion of training.

By far, the bi~gest problem for district No. 11 is that occasioned by
?the tubercular c aimant. He comes or is sent to district No. 11 from

all sections of the country and from au walks of life. Placing these
claimants in a suitable objective is peculiarly diffictit. Outdoor life
is needed for health reasons. There are very few occupations which
combine such a life with f~eedom from physical strain. On the other
hand, indoor occupations, such as are ordinarily suited to educated
types, generally involve for the tubercular claimant too much nl~ntal
and nervous strain as well as (confinement.

. . ..
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The tubercular trainee of little or no education and perha s foreign
Tbirth or parentage is a very difficult type to place successfu ly. The

tubercular negro also presents an almost unsolvable problem.
In1920 district No. llhadl,196 tubercular menin active training.

During that year 30 per cent of that number broke down while in
training because of reactivation of the disease. This was due, at least
partly, to two causes, viz. , comparative inexperience on the part of
the bureau in the selection of suitable objectives for men with this
disability, and the fact that some claimants were allowed to enter
or reenter active training too soon after being discharged from the
hospital as arrested cases. That these mistakes were rectified as
time went on is indicated by the fact that the next year (1921) saw- a
marked increase in the number of tubercular cases in active training
(1,437), and also a marked decrease (19 per cent) in the number of
breakdowns due to reactivation. In 1922, there was a still further
increase jn the number of tubercular men in training (1,994);
however, the percentage of breakdowns was only 9 per cent for that
year. In 1923, the number of tubercular men in training dropped
to 1,460 and the percentage of breakdowns decreased to 4 per cent.
Itis estimated that the percentage for 1924 will beabout4 percent.

The total nllmber of tubercular ITnited States Veterans’ Bureau
claimants in Colorado alone in March, 1924, was 5,197. This jn-
t’ludes quiescent cases in training; those living at home pending train-
ing; those whose training is completed; and those who have not
accept ed training. At the same time there were 1,984 fictive cases
jn the State of Colorado.

REGISTRL4TION

The volunle of cases to be passed. by this section has decreased to
about 15 per cent of what it was a year ago. This phase of registra-
tion work will doubtless be increased during the next few months due
to the passing of the new World War veterans’ act extending the time
for making application to June 30, 1923. This extension of time
limit will necessitate the auditing and reviewing of approximately
3,000 files to determine the initial eligibility and need for vocational
training.

Ap roximately 3,000 cases are now carried under the classification
of ‘( i egistration cancelled. ” The majority of these are cases in
which the feasibility will never be cleared.

TRADE AND INDUSTRIAL TRAINING

The rapidly decreasing number of men in training is reflected in the
following curtaihnent in facilities for institutional training in trade und
industrial objectives.

The bureau vocational schools at Albuquerque and Salt Lake City
were closed as of tJune 30 and May 1, 1924, res ectively.

E
Instruction

in carpentry at i~buquer~ue and in watchma ing at Salt Lake City
was cent inued, however, with one instructor and under the supervision
of ti training officer in each of the suboffices affected. This was neces-
sary principally on account of the unsatisfactory nature of placement
tralnmg in these ob .ectives.

kThe contract wit the Denver Academy of Applied Art was not
renewed. The few remaining trainees at this institution with objec-
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tivesin some branch of commercial art were either changed to place-
ment training or transferred to the Bureau Vocational School in
Colorado Springs, This institute will be closed on or before Decem-
ber 16, 1924.

Courses in ap lied electricity at the University of lVyonling and the
YNew Mexico Co lege of Agriculture an{l Mechanical Arts wtil probably

terminate in January, 1925. It is planned to continue the Bureau
Vocational School in Denver in operation in all departments through-
out the fiscal year, 1925.

Valuable cooperation on the part of industrial establishments and
labor unions has aided materially in placing trade trainees in employ-
ment.

CO~ERCIAI. TR-41NING

It has been possible to dispense with the use of five institution~l
facilities in this field of training during the year. Business co~ege
trainees are being transferred to the schools which have shown a
better conception of rehabilitation problems and which have
standardized their courses accordingly. By making these changes
the opportunity for concentrated supervision has been greatly.
increased.

The value of giving placement training in commercial ob ‘ectives
is particularly emphasized. LIt has been the experience of t is dis-
trict that much more satisfactory results can be obtained in shorter
periods by use of good placement training opportunities than by use
of irlstitutlonal facilities. s

AGRICUI,TL’RAL TRHN”ING

Aside from objectives requiring collegiate courses, the agricul-
tural training in district No. 11 has been confind principall~- to poul-
try farming, small diversified farming, stock and sheep raising, and
fruit raising with supplementary instructions in bees and trucking.
At the Colorado Agricultural College a well-established course
leading to the objective of forest ranger has been developed. This
course, while rather unique in nature, fu~lls a definite plan for
training men in this objective.

The close of this fiscal year sees a total of 84 men receiving college
training and 136 nonco~egiate training in agriculture. In addition
there are 49 men in placement traini

T
and 16g men in project

trainin , of whom 99 are land owners an 69 lessees.
fAt t e agricultural college in each State, collegiate (:ourses and

special courses have been arran ed which are designed for ap~roxi-
mately one yea~, to be followe i by placement in project training.
Placement trairnng has received considerable attention and develop-
ment and now shows a marked increase over the previous year.
Project training has been subject to approval in every instance, by
the district agricultural supervisor, and approval depends upon
adequate tra,ining facility, available instruction and suitability for
proper supervision. From available records it is estimated that
soundest rehabilitations have been develo ed where limited institu-

2tional training has been followed by su cient job training, either
placement or project, to lead into definite employment. These
records show that greatest success has been obtained in the project

.. ........ . .. .... .. . ... ... ... . .. ->. .. . ... .. . .. .. ... .. . . .. ........ ... .... .. . ..-...> .----
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training cases. It is estimated more than SO per cent of noncolle-
giate cases have been truly rehabilitated and are now occupied ill
line with their objective.

PROIIESSIONAL TRNNING

Little difhcult~- is being experienced in the professional field of
training. All cases of this type are well advanced and by close
supervision the small percentage of men found to be poorly qualified
~,ere eliminated.

A recent investi~ation disclosed that the work of bureau trainees
in standardized college courses compares most favorably with the
balance of college enrollments. In the majority of cases the general
average of the trainees has been slightly greater than the average of
the entire student body.

The Worlcl War veterans’ act of June 7, 1924, has made further
inductions into professional courses practicail,v impossible because of
the limited period provided in which all rehabilitatiol~ work must be
completed.

EMPLOYMENT

Coincident employment with rehabilitation has been effected in
district &To. 11 by the thorough cooperation of every section ancl
division with the employment service and by the policy which makes
eve

T
rehabilitation assistant in charge of trainees virtually an

emp oyment o&lcer.
The employment situation c~ufin~ the Period JUIY. 1~. l{)Z”l’= ‘o

December 31, 1924, is going to be serious. The re?~abllltalon. of ~4.0
men is scheduled, distributed roughly, as follows: 127 ~nen in agrl-
cultu,ral obj ectives~ 232 men in commercial ob jectlves, 75 .me? 111
professional obj ectlves, 309 men in trades and industrial ob]ectlves.
Of this total of prospective rehabilitations, 12o are at present
scheduled for July, 173 for August, 143 for Se tember, 122 for Oc-

%tober, 72 for November, and 104 for Decem er. Those in place-
ment training will in all probabfity be retained in employment
at place of training, but the 400 men in institutions have no em-
ployment opportun~ties in prospect. Particular ?ffort on. the part
of the employment services and rehabditation assistants WN be re-
qtired to place these trainees in suitable employment
pletion of their training.

upon com-

,,, r ,, --,,,,-,,, ,,. .,nrav”n” . . ---- -.-. —-, A.--. -— L---- —1
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DETRIQT NO. 12

Dbtrict organization as of June W, 1934

I)is.
trict State District office Districtmanager Division chiefs

~ I
Lynch, MarcusE. inspection.

{

California-..-. . ..-

}

Tuohy, Thos. B., ~oardof appeals.

{12 Arizona. . . ..-.-... SanFrancisco. . ..- ~~$:an: 0u i s ‘. Conner,StardeyH., administration.
Net@ ----------- Shirrell Elmer 1,., rehabilitation.

Watts, herbert C:, medicd.
Carter,Alla% clalms.

I 1 I I

SUBDISTRICTS
Omm Managers

Sand Francisco, Calif_- ------------ ------- Muirhead., James.
Sacramento, Calif___------------ _----- _-_ Queen, Richard ~.
Los Angeles, Calif---_-----_ ---- __-- __--- _Scudder, K. J.
Phoenix, Ariz Walker, R. H.
Reno, Nev--~~~~~~ j~~~~~~~~~~j ~~j~j~~j~~Olmsted, Gardner M.

The plans of organization and operation were not changed materi-
ally in this district during the fiscal year 1924. However, every
effort was made to round out and perfect the original plans or pro-
cedure, with the result that a better and more eficient organization
was jn effect.

Results have been shown which could only have been obtained
through results in previous years. The greatest amount of work is
performed with the least amount of effort, and in so far as possible
duplication and cumbersome procedure has been eliminated.

ADMINISTRATION DIVISION

The administration division functions for the purpose of aidin the
tmedical, rehabilitation, and claims divisions by handling the usi-

ness details incident to the administration of the law.
During the fiscal year 1924, the personnel of the administratio~~

division was reduced from 211 to 172, while the work in all sections
was maintained on a current basis and much additional work was
absorbed.

AUDITING

At the beginning of the fiscal year, the auditing section faced an
accumulation of so-called ‘( old accounts” inherited from the period
of consolidation of the services. These accounts have been settled
and the work of the section is practically on a current basis.

The work accomplished may be summarized briefly as follows:
The number of bills received during the year was 11,472 and of these
11,402 were disposed of; a total of 34,684 vouchers were received and
34~214 were disposed of; meal requests numbering 15,764 were re-
ceived and 15,592 were scheduled and paid. These figures show that
in respect to bills, vouchers and meal requests the section was practi-
cally current on July 1, 1924. An average of 5,OOO requests for
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Government transportation, mea!, lodging, and special transporta-
tion were issued per month, making the total for the year approxi-
mately 60,000, Semimonthly pa~ments have been made to an
average of 4,000 trainees, a proxlmatel~ 60,000 regular payments

Yand 6,000 adjustments, total ing approximately $4,000,000. Initial
payments and amended awards have been aid on 12,362 compen-
sation accounts, and 3,596 stop payments i ave been recorded and
calculated. Since November regular monthly payments have been
made to an average number of 7,500 beneficiaries, the number on the
roll as of July 1, 1924, being 9,958. The total amount expended
during the year was $2,744,802. The aggregate expenditures for the
year were $11,764,652.77.

DISBURSING SECTION

The outstanding feature of disbursing office activities was the
establishment of a system to effect rompt payment of decentralized

tcompensation awards to the 9,000 ureau claimants residing in the
twelfth district.

Problems were also confronted in putting into operation a plan of
coordinating the work of the disbursing office and auditing section in
order to handle promptly and efficiently the many forms involving
changes of various kinds in Addressograph plates. The average
number of changes has been about 1zo daily.

Compensation payments since decentralization have averaged
$360,Q00 per month and the number of checks issued 9,100 per n~onth.

Tralnlng allowance payments decreased steadily during the past
fiscal year, droppil~g from an expenditure of $661,871.37 during the
month of June, 1923, to $431,755.07 during the month of June, 1924.
.Lpproxirnately 3,5oo trainees were on the pay roll at this present
time.

SUPPLY SECTION

Ten of the district activities htive been closed during the fiscal year
and pro erty valued at approximately $200,000, which became surplus

\due to t e closing of these activities, has been disposed of by sale or
transfer to other Government agencies.

The district office handled 3,194 vouchers covering property trans-
actions. Prior to the organization of the San Francisco subdistrict
as a se arate uni~, 957 purchase orders for trainees’ supplies were

/handle by the district office, and the subdistrict office has since
handled 4,452 such purchase orders.

RECORDS SECTION

The activities of the records section are gra hically illustrated by
the amount of work accomplished. iDuring t e fiscal year 1924, a
total of 289,390 pieces of incoming mail and 289,957 pieces of out-
going mail had been handled, by this division. The total number of
cases drawn from the files were 239,303.

PERSONNEL SECTION

A large part of the work of the personnel section has resulted from
the ersonnel turnover, which amounted to 36.4 per cent during the

7fisca year. The reduction in personnel during the year totalled 160.

8

17231—24~42
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COOPERATION DIVISION

The work of coo eration in this district during the past year l~as
ibeen characterized y no great change. The same poliev of meeting

all clafiants in a courteous, hel ful way has been pursued.
Y

The scmle
endeavor to secure for all disab ed veterans all the benefits due them
in the uickest and most direct manner has been made.

\
The changes

which ave manifested themselves during the year now past have
been the result of a continuous process of development. They may
be seen in the more erfect functioning of a staff which has listened

%to the individual pro lems of a ,very large number of claimants and
h~ helped to solve these problems. These changes maybe seen, too,
jn a more expeditious operation of modes of procedure which have
been continuously subjected to the scrutiny of a critical, construc-
tive staff.

The insurance section, a
$

art of the district cooperation division,
is charged with the duty of inseminating information to the veteran~
in connection with the relnst atement and conversion of their insurance.
With the view of advising each veteran regarding the provisions
relative to Government insurance, the following methods were
utdized:

(1) A notice explaining the policies governing insurance was
attached to each compensation check.

(2) The ad.utants of the legion posts of California, Arizona, and
1.Nevada supp ied a list, of members, and a form letter was sent to

each address explaining in detail how Government insurance might
be reclaimed.

(3) Human interest stories dealing with Government insurance
were released in over 400 publications.

The result of the publicity campaign may be seen in the fact that
reinstatements increased from $565,000 to $1,043,.500 and since
January, 1924, the total reinstatement has amounted to $12,827,762.

CLAIMS DIWSION

In reviewing the production of the claims division for the past
year it is noteworthy that the volume of work handled during the
last six months of the fiscal year 1924 has not lessened as compared
with the corresponding period of the fiscal year 1923. The actual
number of cases handled by this division for the last six months of
the fiscal year 1924 was 98,633; for the corresponding period in 1923
the number of cases was 117t909. During the same period, however,
the actions of record taken in connection with these claims show for
the last six months of the year 1924, 22,370; and for the corresponding
period in the year 1923, 22,530. The number of actions taken
therefore is approximately the same. The number amended awards
for the last six months of the fiscal year 1924 was 6,430; for the cor-
responding period in the ear 1923 the number was 5,505. Up to

[the present date a study o statistics does not bear out the prediction
which was often made that the work of claims for compensation had
reached the peak and would gradudly lessen.

During the past year the claims division has conducted an audit
of all compensation cases in which additional compensation was being
paid on account of dependents; also an audit of cases rated upon a
permanent basis where it appeared that the beneficiary had class A

. ,. . . .. —- ..
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dependents. At the beginning of the year a questionnaire form ~ras
developed, which provided for detailed information upon all ques-
tions w-hich necessarily arise in connection with tile adjudication of
dependency claims. From the information obtained by these ques-
tionnaires? adjwtments were made which resulted in retroactive
recoveries of compensation in some cases. In a very large number
of cases it was found that proof of marria~e, divorce, and birth of
children, upon which awards of compensation had been based, did
not comp]~- with regulations.

BOARD OF APPEALS

The total number of appeals passed upon during the last fiscal ~-ear
was 6,642. Of this number 5,680 were compensable cases, 956
rehabditation cases, and 6 were appeals for reimbursement. The
total nuber of personal hearings conducted during this year was 410.

June 30, 1924, the work was on a current basis with the exceptior~
of appeals Requesting personal appearance. The ordinary case is
not ch~ged to the board for more than two days. ~mergency cases
are decided and returned within two or, three hours unless thc}-
present unusual and dificult phase.

MEDICAL
\

The ser~-ice rendered by the ~etterman General Hospital at San
Francisco and the naval hospital at San Diego has made it possible
to furnish satisfactory service to claimants in these localities. This
is true, although Letterman is sadly o~ercrowded as regards accom-
modations for psychotics. The l~aval hospital at San Diego pre-
pares all X-ray examinations for claimants in that vicinity and this
effects a marked saving in expense.

As in former years, tuberculous claimants flocked to hospital
No. 51 at Tucson, .4riz., beginnin about October and ending in

fApril. ~his, of course, resulted in t e overcrowding of that hospital,
and this ofice was compelled to use a contract hospital in that city
for those cases that were unable to be transferred to ~ipple ~ar-
racks or Camp Kearney. There has been the usual difficulty of
utilizing vacancies at Camp Kearney, although a special effort was
made to do so. There is no shortage of beds in the twelfth district
for tuberculous patients, but, as noted above, there was considerable
crowding at Tucson.

A sur~ey was conducted b~- the subdistrict medical officers to
determine the number of claimants on home-cure status and the
need for claimants remaining in that status. This survey took place
in ~o~ember and December of 1923, and as a result subdistrict offices
have been instructed not to recommend home treatment except in
exceptional cases, and these cases consist of claimants who have
been in a hospital for a considerable period of time and have retiche~
a stat ionarl- condition where further hospitalization is believed to
be of little avail, or dases where the claimants have been instructed
relative to proper sanitary precautions to be taken.

During the past year there has been a gradual increase in the
number of neuro s~chiatric cases within the district.

f
This has taxed

our hospital faci itles to the utmost. ~umerous Spanish-American,
Boxer rebellion and Philippine insurrection veterans and claimants

●

----
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of the World War fill all available beds. A survey was made of
private hospitals in the district but this office was unable to secure
contracts with such institutions as au of them could not pa~s the
inspection requirements and in the majority of cases their minimum
rates were higher than our maximum. An effort has been made to
secure a contract with the State insane hospitals but u

{
to the

~r=ent time this has not been possible as the policy of these ospitals
IS to accept only those beneficiaries whose legal residence is in the
State.

The amount of dental work authorized in this district during the
past fiscal year has shown a marked decrease over the amount au-
thorized during the preceding fisc~l year. The greater part of the
dentd work performed in the district is completed by dental clinics
in subdistrict offices. This procedure has not only effected a great
saving to the bureau but is much more satisfactory to the claimant.
It is still necessary to use designated examiners to some extent
because of the large territory covered by this district. The per-
centage of treatment authorized as an adjunct for medical treatment
is necessarily high in this district owing to the large number of tuber-
cular cases here.

The operation of dental’ clinics in this district has effected a decided
and substantial saving to the bureau. The value of the work com-
pleted in these clinics, estimated on a fee basis, was $85,543.50, at an
estimated cost of $60,454,28, making a saving to the bureau of
$25,088.72.

The rating of cases in this district under the provisions of regulation
47 is rapidly nearing completion. The total number of cases rated
under this regulation during the past fiscal year was 10,778. Of this
number 6,186 were rated permanent, 2,080 were found not to warrant

E
ermanent rating, 8,266 were acted on, and 22512 examinations have
een requested which have not yet been received.
Upon the passage of the World War veterans’ act, it was necessary

to conduct an audit in order to carry out the provisions of section 200
of that act. Of the tubercular cases considered, there were 187
connected with service md 390 not connected with service, There
are 178 awaiting additional evidence and 302 rated as not coming
within the provisions of the World War veterans’ act. Of the neuro-
psychiatric cases considered 166 were connected with service, 731
were -not connected with service, 272 were held pending awaiting
additional evidence, and 137 were found not to come within the pro-
visions of the act. Of the amoebiasis - cases considered 16 were
connected with service, 11 were not connected with service, 7 are
held awaiting additional evidence, and 2 were found not to come
within the provisions of the act.

REHABILITATION DIVISION

~uring the past fiscal year all questions of eligibility hnd’ been
~etermined on cases filed prior to December 16, 1922, A com arisen

2of the number of cases ending induction at the beginning an end of
[the year shows that t ere were 2,881 claims in pending induction

status on June 30, 1923, while the number in this status on June 30,
1924, was 339 or a. net decrease of 2,540, This decrease comprises
1,600 inductions an(l 940 canceled registrations. On June 30, 1924,
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there were 244 men in pending induction status for physical reasons
and 95 for reasons other than physical. This is a good showing, as
there are a large number of tubercular beneficiaries in this district
who are still nonfeasible for training but who will be feasible at some
future time and in need of training.

During the fiscal year 1924, 975 rehabilitation ap eals were re-
% Jpared and briefed in the registration sections of the su district o ces

and submitted to the district office. On each of these appeals a
definite recommendation was made by the district registration officer

. and approved by the chief of the rehabilitation division. Of this
number approximately 15 per cent of the appeals were granted by the
district board- of appeals and only in a very few instances was the
decision rendered by the board of appeals adverse to the recommenda-
tion approved by the chief of the rehabilitation division—-l65 appeals
from rehabilitation division. One hundred and sixty-five appeals
from rehabilitation were submitted to the central board of appeals.
Of this number approximately 4 per cent of the decisions rendered
b Ythe (Iistrict board of appeals were reversed. The promul ation of
& %eneral Order No. 268, which delegated to the subdistrict re abilita-
tion committees the authority to reenter claimants into training who
have been permanently discontinued or rehabilitated, had a marked
effect in the reduction of the number of appeals presented to the
district board of appeals. This new procedure has proven beneficial,
especia.11T

?
in the case of those men who were permanently discon-

tinued or medical reasons and who have subsequently become
feasible for training.

TRAINING

The re(luction of training load amounted to approximately 2,000
trainees. .411 United States Veterans’ Bureau schools have been
closed and many private institutions have enrolled their last trainees.
The number of rehabilitations has about equaled the decrease in
training load and the number of permanent discontinuances has ‘ust

\about balanced the new induction and reentrances during the ast
year. l~ith the decrease in training load, there has been a corres-
ponding increase in the requirements for supervision, due to insistence
by central office that the quality of rehabilitation be improved and
the fact that as rehabilitations are made the remaining load contains
a higher percentage of problem cases.

The proportion in placement training has increased, with a resultant
scattering of trainees in smaller groups over the territory. Less than
40 per cent of all trainees are now in institutional training and
approximately 10 per cent are trainin on agricultural projects.

%Because of the diversified needs of t e trainees and the widespread
area of the district, which makes it impossible to concentrate dl
institutional training in a few places, the decrease in the number of
schools needed by the bureau to provide training during the fiscal
year has been slight. This district will continue to utilize the univer-
sities and standard commercial schools until June, 1925, but there
have been very few enrollments in collegiate courses since last
3Tov(’mber when General Order No. 288 became effective.

Because of the large number of trainees enrolled for degree courses
in this district, there has been a vertible flood of requests for exten-
sions (jf training beyond the four-year period. Approximately 250 of
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these cases have been handled by the training section of the {Iistrict
office and extensions were recommended in about 200 cases that were
‘submitted to central office. It may be safely said that no train ec was
adversely affected by the four-year rtiing.

EMPLOYMENT

~uring the last fiscal year the employment sections in the ciistric t
an(i subdistrict offices placed in employment practicall~- all trainees
rehabilitated within the district. During the summer a.ntt fall of
1923 little change was made in the procedure outlined in obtaining
employment and little difficulty was found. I1ow-ever, d~ing the
first part of the calendar year 192+, this district experienced unpre-
cedented economic depression, particularly in California; so it was in
California that the major part of the effort was expended in obtaining
employment for rehabilitated men. Contracts have been made by
bureau representatives with all organizations in the district that have
or mi~ht have influence in seeming satisfactory employment for
rehabi~itated beneficiaries. Publicity in newspapers was obtaine(l
and speakers sent to conventions and club meetings. Personal
intermews have been had with members of chambers of commerce,
rotary club~, Lions and Kiwanis clubs, farmers’ cooperative market-
ing associations, American Legion posts, and the larger industrial and
welfare organizations. Advisory citizens’ committees v-ere organized
at important points to which repres(~ntatives of the bwea~~ might
go for advice on employment matters.

In spite of the fact that a general economic depression exists an(l
existed at the beginning of the calendar year 1924, and in spite of the
resdtant increased amount of employment, the percentage of
rehabilitated trainees who are satisfactorily emplo~ed is greater than
it was for the corresponding date last year. This indicates that con-
centration on the problem of em loyment has brought substantial
resldts. {It is anticipated that t e most difficult problem for the
employment sections of the district and subdistrict officm L imme-
diately ahead, due to the increase in rehabilitations exp~ted, and
every effort is being expended toward securing increased coo ~]eration
from all agencies in this territory.
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During the past fiscal year, this district has experienced a adual
reduction in activity. fA decrease in claims filed, involving a ecrease
of new awards made; a canvas of the medical situatior~, resdting in
fewer examinations due to permanent ratings; and a reductio~~ of the
training load as a consequence of a greater number of rehabilitations,
re resent most of the factors in the general reduction of activities.

h ile the work of some of the sections has been increased, due to
decentralization of certain functions from central. office ~d to ~e-
centralization of others from subdistrict offices, in. ?dmlnlstratlon
and rehabilitation work, the additional responsibllltles have been
cared for lar ely by reorganization within the sections, made possible

fby the fami iarity of the personnel with the work in hand. In in-
stances where this could not be done, reassignment has been made of
personnel from other sections where the load had been reduced.

Printed copies of the World War veterans’ act, 1924, reached the
district office by June 20. The provisions of the l~w had been
anticipated in so far as the extensiol~ of the presu ~lve. per?od for

[service connection of tuberctiosis and neuro syc Iatrlc diseases
%was concerned, with the restit that all such cases ad been segregated

and listed and were readily available for review. At the. close of
business June 30, 186 cases had been reviewed, 25 of which were
found to be entitled to the benefits of the new law. Vlrtuall all of

ithese were hospital cases and compensation checks were in t e mall
on Jdy 1. Within the course of a very few months it is believed the
benefits of this legislation will have been folly administered exce t

Yas to treatment, which, it is reasonable to expect, w1ll sk~dl y
il~crease with the advance in age of the ex-service men.

INSPECTION AND INVESTIGATION

The reduction in the number of contract hospitals from 43 to 16
during the year caused a corres ending decrease in the number of

ireclulred annual inspections of t ese institl~tions. Investigation of
m
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conditions at the Western State Hospital for the Insane resulted in
a saving of $10,440.83.

Copies of all staff travel orders have been routed through the
inspection section in order that the services of all field representa-
tives, nurses, contact men, rehabilitation assistants, etc., might be
utilized whenever possible. During the year 66 inspections and 390
investigations were completed.

COORDINATION

During the “ear every effort was made to insure the complete
;coordination o the various subdistrict offices with the organization

of the district office and of the district office with central office.
During the year subdistrict offices were reduced in number from

five to four, the Tacoma, Wash., office having been eliminated and
the Spokane, Wash., office changed to an examining and insurance
center. Portland, Oreg., medical activities were combined with those
of the ~Tnited States veterans’ Hospital No. 77, and the Boise, Idaho,
office was moved to United States Ve erans’ Hospital No. 52 under

kthe direction of the medical officer in c arge of the hospital.
Direct action was taken on follow-u of other sections made in

$422 out of the 972 cases of allied ex-sol iers recorded in the district,
226 of which were initial contacts this year.

COOPERATION

The activities of the cooperation section include contacting
ex-service men and assisting them to repare and present their claims

fproperly; interviewing the dissatis ed beneficiary who desires a
review of his case; maintaining liaison with ex-service men’s or ani-

%zationsj visiting tho homes and considering the problems of t ose
ex-service persons burdened with family and financial troubles;
handing of veterans’ insurance; extending assistance in death cases:
aiding applicants requesting admittance to soldiers’ homes; and,
sub j ect to the direction of the district manager, administering all
phmes of publicity.

Spanish-tierican War veterans contact this section and, where
hospitalization and transportation are authorized, arrangements
therefor are m,ade.

In January, 1924, a district insurance officer was assigned to’ this
section so that those interested in reinstatement, conversion, or other
insur4nce matters might be given special attention. Within the
past 12 montis 1,047 term and converted reinstatements and con-
versions amounting to $4,899,467 were effected.

ADMINISTRATION DIVISJON

Material reductions in administrative expenditures have been
effected during the past fiscal year through transfer of subdistrict
activities heretofore noted. No im airme,nt of the service rendere(l ~

Eto beneficiaries has resulted from t ese transfers.

PERSONNEL

We to the transfers of activities above referred to and to con-
soli~~tion and coordination of work as effected between and within
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sections, in addition to the gradual decrease in the loads, the per-
sonnel of the district has decreased from 405 to 288 employees or
by 28.8 per cent, representing a saving of $129,179.33 annually.

LEASES AND CONTRACTS

Due to the release of space at Tacoma and Spokano, Wash., Boise,
Idaho, and Portland, Oreg., a reduction of rental for space leased
amounting to $14,667.12 has been effected.

Contracts executed and in effect during the year for instruction of
beneficiaries of the bureau numbered 181. Seventy-three of these
provided for institutional training, 79 for tutorial instruction, and
29 for training by correspondence. Sixteen contracts provided for
the care and treatment of beneficiaries in private and State hospitals
and 112 contracts were cxc’cutecl for miscellaneous services and
supplies.

SUPPLY

The work in this section, while lessened to some extent, has not
experienced the same reduction as that of other sections, due to
recentralization to the district office of subdistrict roperty a.ccount-

$ing and training functions and to the work entaile by the increased
number of rehabilitations.

A brief analysis of the activities of the section shows that there
were 4,139 fewer public proposals issue(l than during the previous

$
‘ear, 6,364 less purchase orders issu(?d, and $86,748.97 less expended
or sup lies for vocational pur oses.

f ?Sur us equipment and supp ies accumulated through the retarda-
rtion o bureau activities and amounting to $7,827.94 have been trans-

ferred to other points where required.

AUDITING

The decentralization of compensation payments and the establish-
ment and maintenance of accounts pertaining to the budget lan of

{allotment of funds from bureau appropriations have during t e past
year increased the activities of the auditing section.

An av:rage. of 1,465 ex-service men in section 2 vocation~l training
were paid twice monthly, requ~nng a total of 35,160 entries on pay
cards. Loans made to trainees from the revolvlng fund during the
year amounted to $12,648. Adjustment checks have averaged 600
monthly.

The number of personnel in the auditing section has been reduced
from 23 to 18, due to reorganization within the section, and the
work has been kept on a current basis.

DISBURSING
,“4

Whale the decentralization of compensation paymenti materially
increased the work of this section, the reducti~n in the payments of
maintenance allowance and for purcham of supplies caused by the
rehabilitation of so many trainees has resulted in the volume of work
falling below that of the preceding fiscal year and a reduction of 25
per cent of the ersonnel has I)een possible.

Vouchers pai $ during the fiscal year ending June 30, 1924, totaled
1.3,882, and checks issued numbered 87,625. Disbursements from all
appropriations amounted to $4,337,427.23.



636 REPORT OF UNITED ST.4~ES VETER.4NS’ BUREAU

CLAIMS DIVISION

The most important and progressive procedure affecting com-
pensation claims during the past year was that provided for in
re@ation No. 47. The medical and claims divisions, in carrying
out the provisions of this regulation, were able to make permanent
ratin~ in 1,894 running award cases, representing 56.9 per cent of
the total running awards.

There are no pending vocational training claims and the 170 pend-
ing compensation claims are largely due to the delay involved in
securing evidence and to the extensions of time requested.

There were 1,186 new claims filed and a total of 4,703 original ancl
amended awards made, of which 27 were to legal custodians. A total
of 1,307 awards have been terminated, leaving 3,324 running awards
in the district as of June 30. Disallowed cases numbering 173 have
been disposed of, 371 training eligibility ratings made, 687 claims
for additional maintenance allowance acted u on, and 138 unauthor-
ized reimbursement claims adjudicated. Tie investigation section
has been requested to furnish reports in 162 cases and the death
cases completed and forwarded to central office numbered ] 53.

DISTRI(:T BOARD OF APPEALS

The work of this board is an(l has been current during tl~epast year.
W the 1,923 cases a~ ealed during the year, action was sustained in

[1,344 cases and modr ed or reversed in 282. Cases pending June 30,
1924, numbered 132. Personfil a pearances numbered 566 and

?claimants calleci in at the expense o the bureau, 6.

MEDICAL DIVISION

A definite decrease in the medical activities throughout t]~e district
hw enabled this division to reduce both its staff and clerical per-
sonnel.

Due to the decrease in the number of trainees, the out-patient
treatment in the district has shown a marked decline and it has been
posg$ble to discontinue the services of several full-time medical
“officers at various oints and substitute fee-basis examiners.

Hospitalization xuring the year was confined as far as
2

ossible to
service hospitals. The total admissions to these numbere 1,864 and
the discharges therefrom 1,700. The total number of claimants in
hospitals at this date is 721 and they are distributed as follows: 158

eneral, 208 tuberculous, 355 neuropsychiatric.
f

The use of contract
os~itals hm been limited to absolute emergency cases.
Since the completion of United States Veterans’ Hospital No. 94

at American Ln ke, Wash., all beneficiaries suffering with s chosis
?~ ~hospitalized at Westeti State Hospital, Fort Steilacoom, M as ., an

all service-connected neuropsychiatric cases in other State institu-
tions in the district have been transferred to Hospital No. 94. As
other cases develop, they are being hospitalized there, with the ex-
ception of’ those in southern Iclaho cared for in United States Vet-
erans’ Hos ital No. 52, Boise.

rPractica ly all tubercular cases are hospitalized in the L~nited States
Veterans’ Hospital No. 85, Walla Wall}~, Wash., in a few instances

—,, - !
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‘2 Boise, Idaho, being utilized. Inthe services of hospital No. ~) ,
consequence, no additional cases for hospitalization at hospital NTO.
59, Tacoma, Wash., are being authorized.

REHABILITATION DIVISION

Out of a total of 5,643 men that have been inducted into training
in district No. 13 since the beginning of this work, approximately
60.4 per cent have been rehabilitated or have completed training and
21.2 per cent have been permanently discontinued.

The present training facilities are satisfactory, the problem for the
coming year being largely the maintenance and improvement of
supervision and the development of employment opportunities for
the men who have completed training.

REGISTRATION SECTION

The prowess of the work in this section can be readily seen, in the
consistent increase in the number of cases indicating completed action
and an equal decrease in those on which action is pendin .

i
The

report below shows the number of cases disposed of during t e year:

_——- -- _——— -- __—
~ Ju~2:0, ~ Ju~2~0,

1’,
———— . _——————. .————— —__ .—— — .——

I :---—
-,

originalapplicationpending(claimsdivision)---.. ----. -------. -----------------l 156~ o
PendingreglsJ~atlon------------------------------------------------------------ ,570 7
Lap6dellglblllty, total-----. -----. -.---. -----. -------. -------. -.---. ---. -------l 1,971 2,201
lleglsteredunawlgned-----.-:-. ---. -.-. -..-.----- ..:-. ----- .---, ----. --- T--------- 1~~ 70

(Dueto othercaseshavingbeenmslwed to thisstatusanincrease]sshown.
On June30, 1923,therewerein the districtoffiw 1#2pendinginductionsec- $
tion 2 cas~sregisteredbut unassigned. Of thisnumberonly 27remain.)

%nproc~of induction---------------------------------------------------------- :; I 179
Tr:~lnlnginterrupted------------------------------------------------------------ 143

————

iit the beginning of the fiscal year, writteq individual tra~n~ng
programs were in effect for every man in tralnmg. Every tramln
program has been made definite with respect to training content an3
date of rehabilitation and contains the items essential to employ-
ment.

AGRICULTURAL TRAI~ING

Project training has been the outstanding feature in the agricu~-
tural field. Under a training arrangement of this kipd, each trainee
has secured a tract of land through purchase or lease, which has been
used as a training facility. The plan has been for each trainee to vet
his farm equipped and into full production as soon as possible.’ T~is
requires the attention of the trainee throughout the entire year,
making it im ossiblc except in a few instances for him to attend an

?institution a ter the beginning of training on the farm project. To
overcome this handicap, contracts were made with state agricultural
Colleges to provide weekly instruction in practical farming to each
trainee on his own project.

The high percentage of project trainees who have macle a success ill
the field of agriculture after rehabilitation is worthy of note. ii
survey shows 68 per cent of all men so rehabilitated are still following
agricultural pursuits and that 82 pcr cent of those rehabilitated
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during the past fiscal year are likewise engaged. A further incre~tse
in this percentage is anticipated during the coming fiscal year. The
eff activeness of project training is in a large measure shown b~- the
fact that only 13 appeals have been taken. In no case has the
district appeal board granted further training, and the central office
ap eal board has granted but one appeal.

Fhe institutional short unit vocational agricultural courses pro-
vided under contract by the bureau were discontinued September 15,
1923. Beginning July 1, 1924, there will be only six trainees enrolled
in noncollegiate institutional training and 35 qualifying for a B. S.
degree in agriculture. Institutional training no longer presents an~-
partictiar roblems and the close of this ty e of training will be,
gradually { rrought about through the comp etion of the training
programs now in effect. Counting both collegiate and noncollegiate,
there will only be nine trainees in attendance at the agricultural con-
e es beginning July 1, 1925.

%t is estimated there will not be over a total of 15 new trainees
entered in the agrictitural training field. According to present
figures and estimations, there will not be more than 13 project ,
trainees in the district January 1, 1925, and only four fit the close of
the fiscal year, June 30, 1925.

EMPLOYMENT SECTION

With respect to all forms of training as well as agriculture, em basis
Yhas been placecl upon training into employment. .4 bonus p an of

graduated payments l~y the firm h:~s in some cases hastened employ-
ment upon rehabilitation. It has been the policy not to place a man
in placement training unless it leads to em loyment.

#i~ll of the 1,203 men rehabilitated in t is district during the year
have been provided with employment op ortunities with the excep-

{tion of 16, in which total are il~cluded t e men to be rehabilitated
durin the current month.

Altgou h the employment situation in a general way is not partic~-
%larly brig t, yet as it affects rehabilitated veterans lt is quite satis-

factory, as the employment section has had the active coo eration of
Ycommittees on veteran employment operating through al civic and

merchants’ associations and service men’s organizations throughout
the three States of Washington, Oregon, and Idaho.



DISTRICT NO. 14

District organization as of June 30, 1924

Dis-
trict States 1 Districto~w I Districtmanager ~ Divisionchiefs

I ReadJohnson,ins~ction.

{

Texas-------------

}
I IW. S.Montgomery,boardofapmak

14 OMdoma----.---- Dallas------------- ErnestBralley,administration.I ShermanG. Kile-- W. M. C. Mwray, rehabilitationArkansas---------- JohnB. Webb medicd.
S. P. Kohen,ciaims.

I I I I

SUBDIVISIONS
offices

Litth Roc~, :4rk________________________
Oklahoma City, Okra____________________
Dallas, Tax_____________________________
Houston, Tax---------------------------
San Antonio, Tax-----------------------
El Paso, Tax- --------------------------

Managers
James A. ~Tinn.
L. W. ~ibler.
Carl H. ~unsemuller.
John L. Morley.
Chas. F. Gordon.
W. ~. Setzer.

District No. 14, composed of the three States, Arkansas, Oklahoma,
and Texas, covering a total area of 389,288 square miles and having
a popdatlon of 8,443,715, has always presented a difficult problem
to district officials. Its large area, sparsely settled condition, and its
inadequate transportation facilities have made supervision of the
activities and coordination of the work particular diffictit.

iDespite these difficulties, it has been ossible in t ree years time to
?reduce the number of subdistrict offices rom the 12 originally operated

to the 6 now in existence without sacrificing any efficiency in the
administration of service to beneficiaries of the bureau.

The establishment of the two United States Veterans’ hos-
pitals, one general hos ital No. 90 at Muskogee, Okla.,. and
one tubercular hos ital

!
2 0. 93 at Legion, Tex., has greatly relleved

the congested con ition of the other Government hospitals in the
district and enabled the district office to

!
ractically evacuate all

contract institutions. The establishment o these two institutions
has enabled this district to care for all mcn entitled to and requiring
hospitalization, with the exception of mental cases. It 1s thought
that with the completion of additional ward space in hospital NTO.
78, North Little Rock, Ark., there will be enough ward and bed
space to care for the needs of all neuropyschiatric patients needing
hospitalization.

INSPECTION AND INVESTIGATION

This division, in addition to the inspection and investigation
service, is responsible for the proper functioning of the coordination
and cooperation sections.

One of the chief difficulties experienced by this division is that of
inadequate transportation. In many instances the only means of
transportation available is that of automobile or horse-drawn vehicles

639
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and during the rainy season even this means of travel can not be
utilized? as the roads become impassable. ~he hTe ro and Mexican

%people present their own peculiar problems to t e investigation
servicp. Both of these classes move about from place to place and
leave ~ery little information behind theln. ~o~vever, despite these
difficulties 1?195 investigations were completed and approximately
200 inspections made during the year. The average cost per in-
vestigation amounted to a little over $14. ‘rhe total cost, includin
salaries of personnel an{i incidental expense, for inspections ani
investigations amounted to $21,596.10.

COOPERATION

The duties of this organization arc to take care of special and urgent
mail; the maintaining of constant liaison with ex-service men’s
organization representatives, who are given desk space in this section;
contacting claimants and representatives of welfare organizations
in the various hospital centers, subdistrict Off]ces and larger cities:
and to use every means to reduce the number of pending claims to a
minimum.

The cooperation section is also concerned with the reinstatement
and conversion of Government insurance, and its activities in this
direction are reflected by the fact that there were a~proximately
1,096 tem and converted reinstatements and conversions effected,
amounting to $5,649,304 (net) of insurance.

LEGAL ADVISOR

The legal advisor has briefed and prepared 1,875 cases for trans-
mittal to central office for consideration by the central board of
appeals, in addition to being concerned with cases involving payment
to legal guardians, cases on common-law marriages, fraud cases,
and questions concerning refunds.

The legal advisor has recently been designated as acting guardian-
ship officer, which plac~’s the duties as outlined in General Order
No. 259, for officers so desi nated, upon him. According to the

%latest compilations of figures, t ere are approximately 1,646 guardian-
ship and legal custodian cases in this district, and it will be necessary
for the le al advisor, acting in the capacity of guardianship officer,

%to check t e administration of trusts imposed in all of these cases.

PERSONNEL

Due to the policy of selecting the best qualified persons for ap-

E
ointment the consequent increase in the eficiency of the personnel
as made it possible to reduce the number employed from 941 to

772. This section reports a total of 495 separations or a turnover
of 58 per cent of the ersonnel in the district for the year.

$
Every

effort is being exercise to reduce this turnover to the very minimum.

AUDITk~SECTION

The work of this section has been kept on a current bmis through-
out the year, despite the added work necessitated by the decentraliza-
tion of compensation payments.
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The decentralization of compensatiol~ payments has been thor-
ougtiy successful, in that it has permitted prompt payment to claim-
ants of the district, and has eliminated a large volume of correspond-
ence, which of necessity had to be handled by this office prior to
decentralization.

On February 4, 1924, repsonsibility for the maintenance of trainees’

f
roperty records was transferred from the audit to the supply section.
t is thought that the transfer of these records will be very beneficial.

inasmuch as the purchasing agency is now able to determine if the
provisions of General Order No. 150 and Instruction 133, revised,
are being complied with when a requisition for trainees’ supplies
is received.

DISBURSING

Beginning with December, due to the ayment of decentralized
disability compensation awards., ithe num er of checks issued each
month was increased by approximately 10,500.

Vouchers were received and paid during the year to the number of
33,918 and 33,524, respectively. ,

SUPPLY SECTION

This section has been able to reduce the number of employees
from 42 to 24 during the year, and still maintain efficient service to
the technical division and various suboffices throughout the district.
Supplies returned to the various subdistrict offices and to the district
office by trainees have been placed in stock for redistribution.

CLAIMS DIVISION

The organization of the claims division put into effect just rior
7to the be inning of the fiscal year 1924 wa~ found equal to the prob ems

ipresente and with but few exceptions is the same now as at that
time.

The adjudication of all classes of cases, including those -on which
the district could take no action but which required outside corre-
spondence, required the- reparatiol~ of 13,778 letters and the review

xof 12,459 cases per mont . The adjudication of these claims durin
fthe past year resulted in 13,174 amended award:; 1,371 orig~na

awards; 3,314 stop payment notices; and 2,717 disallowed clams.
On June 30, 1924, the total number of clalms, includlng old, new,

decentralized, and those not decentralized, amounted to 41~179.
Pending claims numbered 809 for compensation and 67 for vocational
training. The total number of running awards was 12,236.

DISTRICT BOARD OF APPEALS

The number of cases referred to the board for all purposes during
the past fiscal year has averaged 550 per month. Final decision was
rendered in 3,993 cases. Of the decisions on 1,670 cases received
from the central office board of a peals during the year, 1,511 pre-
vious decisions were sustained an$ 159 modified or reversed.

In the cases of 561 appellants appearing personally before the
board, at least 95 er cent of this number have been thorou~hly

$ Psatisfied with the ecision rendered in their particular case. cr-
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sonal appeal before the board is advocated when appeal is necessary
so that the appellant may have the satisfaction of knowing the
decision rendered is in no way prejudiced and has been the result of
exhaustive study on the part of the board.

MEDICAL DIVISION

One of the most important accomplishments of this division was
the rerating of certain disability compensation claims to a permanent
basis as provided in regulation No. 47. Special medical boards were
created and examinations of claimants as requirdd by the order were
begun immediately. By the close of the fiscal year, 5,690 claimants
had been examined, resulting in 2,879 cases being rated on a per-
manent basis, 230 cases referred to central office recommending ~er-
manent total ratings, and 2,305 cases in which the permanent rat~ngs
were not warranted.

With respect to hospitahation: As explained in the fore part of
this report, the situation is very satisfactory exce t for the care of
disturbed mental cases. {Additional ward space is eing provided in
HOS ital No. 78 at North Little Rock, Ark., and with the completion

Eof t ese facilities it is thought that the needs of the bureau in this
respect will be taken care of. The Arm and Navy Hospital at

$~n~t S rings, Ark., the Station Hospital, ort Sam Houston, Tex.,
$ i~iam Beaumont Hospital, El Paso, Tex., as well as the hos-

pitals previously mentioned, have coo crated to the fullest extent
tm accepting all atients for whom they ad space and other facilities.

!Under date o June 30, 1924, there were 1,156 men in Government
hospitals and 100 men in contract hospitals. It was necessary in
many cases for the medical staff of the subdistrict offices to render
service while patients were in contract hospitals and also while in
their homes. The records show the staff of the subdistrict offices
performed 320 operations, made 2,507 visits to hospitals and 2,219
visits to beneficiaries’ homes.

Dispensary treatment has been furnished to 19,678 ersons. This
?service has proven indispensable in providing the re ief to the dis-

abled as required by statute. Most of the cases mentioned above
required various laboratory tests, including serological, blood, X-ray,
and excretory.

Clinical laboratory tests totaling 13,211 were made during the
year, treatment being either directed or given b physicians. This
treatment included advisory, pharmaceutical, % -ray and kindred
rays, physiotherapy, electrotherapy, mechanotherap~, and baking
and tonic baths.

In the dental department treatment was rendered 2,080 patients,
requiring 7,227 sittings. Complete dental treatment was given in
1,477 cases.

The rehabilitation division has received much valuable assistance
from the medical division with res ect to em~loyment objectives
suitable for the various claimants, 4 he suggestions offered have not
been based upon medical observation alone but have been the result
of a general study of the claimant’s mental resources and attitude,
physi~?l disability, and educational qualifications. The question of
rehablhtating a disabled man has been one of the greatest problems
for the district management to solve and the assistance of the medical
division has been invaluable.
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REHABILITATION DIVISION

Much progress has been made during the fiscal year 1924 in the
rehabilitation program for this district, one of the most important
and significant accom lishments being that of a marked reduction in

!the potential training oad.
On July 1, 1923, there were 5,246 cases in the “Pending induction”

status, which at the end of the year had been reduced to 808. A
notable reduction has also been made in the” Instruction interrupted”
status, this future training load being reduced from 1,363 to 186
cases, either by reentry into training or by a permanent cl~ssification
being effected.

The following table indicates the progress made in the increase or
reduction of the important case status in district No. 14 during the

. fiscal year 1924:

! ( 1 I

IJy~, June30, Reduc- ~ncrew
1924 tion

Per ced Per cent
Pendingindu~~ion--------------------------------------------- fg %.6 -... -iii-.
Lapsedel;glbll]ty---------------------------------------------- 4,::
~gistration cancded Feb.1, 1924------------------------------

-------- --
1:g5 I 3,7% ---------- m

Dece&~edpriorto induction------------------------------------ 449 ----.iri- 47.2
In training----------------------------------------------------- 3,336 2,715
Instrudion intermpted-----------------------------------------

-------- --
1,363 G: 6 ----------

Traidng terminated------------------------------------------- 3,113 5,h? -------- -- m. 6
I I I I

AGRICULTURAL TRAINING

No unusual or outstanding features bve been developed in this
type of training during the year. The schedule of training h= been
based on past experience which has proven that the most effective
way of training the average ex-service man is by. practical instruction
on the job, supplemented b~- the trainee doing the various job
operations.

PRO.JECTTRAIN1~~

This type of training in all cases follows a period of institutional
or placement training where the ultimate objective is the independent
farming for self. Before granting project training, trainees are
given a very careful examin~tion to

!
rove their physical and mental

capabilities for this type of work. rainees who fail to qualify are
given placement training instead of the project training. At the
end of the past fiscal year the records show a total of 689 men in
agr~cultural training. Of this number 35 are taking couegiate
tralnlng and 420 noncollegia~e. training. Of the remalnlng number
22 are taking placement tralnlng. The total number rehabilitated
into independent farming to date is 240.

COhl~IERCIAL TRAINING

On the whole it has probably been more difficult to accomplish
successful rehabilitation from this ty c of training than from any

Tother, for the reason that commercia schools have not had freed ‘
standards of entrance requirements and many men not ualified for
such courses have been entered in these schools. d ore careful
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advisement based on the ex erience in the past with difficulties of
Yrehabilitation in commercia objectives has tended materially to

reduce the enrollments in commercial training. A compensating
increase, however, is noted in the trades and industrial and agri-
cultural objectives.

PROFESSIONAL AND COLLEGWTE TR.41NING

A proximately 11 per cent of the men in training in district No. 14
~tire eing given rofessional courses.

Y
The majority of these courses

are standard co Iegiate, the completion of which will accomplish
rehabilitation.

Rehabilitation in almost every case in the professional class is
accom~hed through institutional training entirely, very few pro-
fwsional rehabilitations being accomplished through placement ●

training.
1~.DUSTRI-4LTRAINING

During the fiscal year 1924 more than 500 men, representing
approximately 100 industrial objectives, were rehabfitated. About
40 per cent of the present training load are pursuing industrial
courses embracing more than 100 clifferent objectives. During the
past year the percentage of industrial cases receiving institutional
training has gradually decreased and the number of job-training
cases has pro ortionately increased.

fConsiderab e handicap has been experienced due to the limited
number of well established and organized institutional o portunities

ffor industrial courses and the limited number of desirab e shops and
factories offering placement or job-training opportunities.
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APPENDH

LAWS FOR THE RELIEF OF VETERANS OF THE WORLD WAR,
ENACTED DIJRING THE FISCAL YEAR ENDING JUNE 30, 1924

[EXTRACT FROM PUBLIC LAW No. 214, 68TH CONGRESS.

~. R. 8~]

A!l .kct M&ing appropriationsfortkleExecutiveOffimand snndryindependentexecutivebureaus,
boards,commissions,and orncw,for the fiscal yearcndiugIunc M, I{J25,and forotherpurposes.

UNITED STATES VETERANS’ BUREAU.

For carrying out the provisions of an Act entitled “An Act to establish a
Veterans’ Bureau and to improve the facilities and service of such bureau and
to further amend and modify the War Risk Insurance Act approved August 9,
1921, ” including salaries and expenses of the central office at Washington,
District of Columbia, and regional offices and suboffices, and lncludlng salarlesJ

stationery and minor office supplies, furniture, equipment and supplies, rentals
and alterations, heat, light, and water, miscellaneous expenses, including telep-
hones, telegrams, freight, e~pr~ss, law book~, books of reference, perlodlcals,
ambulance service, towel service, la~lndrv service, repairs to equipment, storage,
ice, taxi service, car fare, stamps and box rent, traveling and subsistence, salaries
and expenses of employees engaged in field investigation, passenger-carrying
and other motor vehicles, including purchase, maintenance, repairs, and oper-
ation of sam~, salaries and operating expenses of the Arlington Building and
annex, includlng repairs and mechanical equipment, fuel, electric current, ice)
ash removal, and miscellaneous items; and includlng the salaries and a~lo~”-
antes. where applirablc, wages, travel and subsistence of civil employees at
the t’nited States veterans’ hosl>italsl supply depots, dispensaries, clinlcs, and
~,ocational schools, $46,7 ~,000: Proztided, That on the first day of each reg’l~ar
session of Congress the ~lrector of the Veterans) Bureau shall transmit to the
President of the Senate and the Speaker of the House of Representatives a
statement giving in detail (a) the total number of positions at a rate of $2,000
or more per annum, (b) the rate of salary attached to each position, (c) the
number of positions at each rate in the central ofice and in each district office
or suboffice, and (d) a brief statement of the duties of each position.

Such portion of this appropriation as u~ay be necessary shall be allotted from
time to time by the United States Veterans’ Bureau to the Public Health Serv~e
and shall be available for expenditure by- the Public Health Service for necessary
pers?nnel, the pay. and a~?wances, and travel of commissioned officers of the
Pubhc Health Service detailed to the t’nited States Veterans’ Bureau for duty.

For printing and binding for the L-nited States Veterans’ Bureau, inclt~ding
~11 of its bureau:, tices, institutions, and services located in Washlnghn, DE-
trict of Columbla, and elsewhere, $275,000.

compensation: For the payment. of military and naval compensation ac-
cruing during the fiscal year 1925 or in prior fiscal years for death or disability
provided by the Act approved October 6, 1917, as amended, $83,000,000; and
the appropriations heretofore made for military and naval compensation shall
cease to be available for expenditllre after June 30, 1925.

Medical and hospital services: For medical, surgical, dental, dispensary-, and
hospital services and facilities, CCJnV~leSCent care, necessary aI~d reasonable
after (’are, welfare of, nursing, prosthetic ap~~liar~ces~ medlc?l examlnatl.ons~
funeral and other incidental expenses (lncludlng transportation of remains),
traveling expenses, and supplies, and not exceeding $100,000 for library books,
magazines, and papers for beneficiaries of the united States VeteranS’ Bureau~
including court costs and other expenses incident to proceedings heretofore
or hereafter taken for commitment of mentally incompetent persons to hospitals
for the care and treatment of the insane, $42,000,000.
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This app~ opriation shall be disbursed by the LTnited States Veterans’ Bureau,
and such portion thereof as may be necessary shall be allotted froln time to
time to the Public Health Service, and the War, Navy, and Interior Depart-
ments, and transferred to their credit for disbursement by them for the purposes
set forth in the foregoing paragraph; aIld allotted and trallsferre~] to tile Board
of 31anagers of the National Home for Disabled Volunteer Soldiers for the
purposes set forth in the foregoing paragraph, al]ci such sums as are allotted to
the Board of Managers shall be covered into the surplus fund of the Treasu~y.

ATOpart of this appropriation shall be expended for the purchase of an~- site
for a new hospital, for or toward the construction of any new hospital, or for the
purchase of an~’ hospital; and not more than $2,666,050 of this appropriation
may be used to alter, improve, or provide faci~ties in the several hospitals under
the jurisdiction of the United States Veterans’ Bureau so as to furnish adequate
accommodations for its beneficiaries either by contract or by the hire of tem-
porar~ employees and the purchase of materials.

The unexpended balance of the sum of $5,781,000, made available under the
appropriation “Medical and Hospital Services, Veterans’ Bureau, 1924?” to
alter, improve, or provide facilities in the several hospitals under the jurisdiction
of the Bureau, is continued and made available during the fiscal J-ear 1925 for
the same purposes, either b.y contract or by the hire of temporary employees
and the purchase of materials, including the purchase of land contiguous to
Government-owned hospital sites.

The allotments made to the Public Health Service, War, h“avy, and I~terior
Departments shall be available for expenditure for care and treatment of bene-
ficiaries of the United States Veterans’ Bureauj and fur necessary minor repairs
and improvements of existing facilities, under the various headings of appropria-
tions made to said departme~lts as may be necessary.

Hereafter section 3648 of the Revised Statutes shall not appl~’ to subscriptions
for publications for the United States Veterans) Bureau and the director is author-
ized to pa~- in advance for any publications for the use of the Bureau.

Vocational rehabilitation: For carrying out the provisions of the .4ct entitled
“.An act to provide for the vocational rehabilitation and return to civil employ-
ment of disabled persons discharged from the military or naval forces of the
lJnited States, and for other purposes,” approved June 27, 1918, as amended,
$89,000,000: Provided, That no part of the foregoing sum shall be used for the
establishment, maintenance, or operation of training schools at any Army camp
or cantonment acquired for use as a training center: Provided further, That no
part of the foregoing appropriation shall be expended for construction work
except necessary extensions, additions, and repairs, which may be accomplisheci
either by contract or by hire of temporary employees ahd the purchase of mater-
ials: Pro~’ided further, That, this appropriation shall be available for the pur-
chase and distribution of embossed literature in Revised Braille for the use of
blinded ex-service men and for procurement of equipment and supplies for the
production of such literature: Prooided further, That under such regulatioxls as
the director may. prescribe he is hereby authorized to sell at 90 per cent of the
appraised valuatlon to trade, technical, an(l public schools and universities, and
other recognized educational institutions, Ilpon application in writing, such sur-
plus material, supplies, and equipment acquired for the purpose of vocational
training as are suitable for their use which are now owned by the ~~rlikd States
of America and un,der control of the U~lited States Veterans’ Bureau and are not
needed for Government pl~rposes.

For militar~- and naval insurance, $88,000,000.
~S~c. 2. In expending appropriations or portions of appropriations coxitained

in this Act for the payment for personal services in the District of Columbia in
accordance with the Classification Act of 1923, the average of the salaries of
the total number of persons llnder any grade or class thereof in any bureau,
office, or other appropriation l~nit shall not at any time exceeci the average of
the compensation rates specified for the grade by such Act: Provided, That this
restriction shall not apply (1) to grades 1, 2, 3, and 4 of the clerical-mechar] ical
service, or (2) to require the reduction in salary of any person whose compensation
is fixed as of July 1, 1924, in accordance with the rules of section 6 of such Act,
or (3) to prevent the payment of a salary under any grade at a rate higher than
the maximum rate of the grade when such higher rate is permitted by the Classi-
fication .4ct of 1923 and is specifically authorized by other law.

-$pproved, ,June 7, 1924.

.
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[PURI.I(!—NO. 19~--6~TH ~OX(+RES5.]

[~. 3181.1

in -ict To authoriz[’an appropriationto enablethe Director of th(>~~nitelistates Veterans’Ilnrcau to
provide additional hospital facilities.

Be it enacted by the Senute and Ho~lse o,f Representatives of the” United States of
America in Congress assembled, That the Director of the United States Veterans’
Bureau, subject to the approval of the President, is hereby authorized to provide
additional hospital and out-patient dispensary facilities for patients of the United
States Veterans’ Bureau, and facilities for a permanent national training school.
at a cost not exceeding $350,000, for the blind who are beneficiaries of the TYnited
States Veterans’ Bureau, by purchase and remodeling or ,extension of existing
plants, and by construction on sites now- owned by the Government or on sites
to be acq~~ired by- purchase, condemnation, gift, or otherwise, such hospitals and
out-patient dispensary facilities, to il]clude the necessary buildings ancl auxiliary
structures mechanical equipment, approach work, roads, and trackage facilities
leading thereto; and also to provide accommodation for officers, nurses, and
attendin personnel; and also to provide proper and suitable recreational centers;
and the % irector of the tlnited States Veterans’ Bureau is authorized to accept
gifts or donations for an~- of the purposes named herein. Such hospital plants
and training school to he constructed shall he of fireproof construction and exist-
ing plants purchased shall be remodoled to hc fireproof, and the location and
nature thereof, whether for the treatment of tuherculous, neuropsychiatric, or
general medical and surgical cases, shall he in the discretion of the Director of the
IInited States Veterans’ Bllreau, subject to the approval of the President:
Provided, however, That the Director, with the approval of the President, may
lltilize such suitable buildings, structures, and grounds now awned by the t“nited
States as may be available for the purposes aforesaid, and the President is hereby
authorized, hy Executive order, to transfer an~’ such buildings, structures, and
grounds to the {~nited States YctcraJls’ Bureau upon the re(luest of the Director
thereof.

SEC. 2. That for carrJ-ix~g into cfiect the preceding paragra~]h relating to
additional hospital and out-patient dispensary’ facilities there is herel~y author-
ized to be appropriated, out of any money in the Treasury not otherwise apl~ro-
priated, the sum of $6,850,000, to l>e immediately available and to remain avail-
able until expendecl. That not to exceed 3 per centum of thik sum shall he
available for the en~plo~-n~e]~t in the District of Columbia and in the field of
necessary technical and clerical assistants at the customary rates of conlpensa-
tion, exclusively to aid in the preparation of the plans and specifications for the
pra}ects authorized herein and for the supervision of the execution thereof, and
for traveling expenses and field-ofiee equipment and s~~pplies in connection
therewith.

Approved, .June 5, 1924.

[PUI~LIC—XO. 242—68TH CONGRESS.]

[S. 2257.]

An Act To consolidate, codify, revise, and ret’nact the laws a(fecting the estahlish[nent of the United states
Veterans’ Bureau and the administration of the War Risk Insurance .kct, as amended, and the t“ovJ-
tional Rehabilitation Act as amended.

Be it enacted by the ~e?~ate and House of Representations oj the Ur~ited Stu!c.s oj’
America in Congress assembled.

‘rI’rLE I.—GF~~ERAL.

SECTION 1. This Act n~ay be cited as the “ li~orld War l’cterans’ Act, 1924. ”
SEC. 2. W-hen used in this Act-
The term “bureau” means the United States Veterans’ Bureau.
The term “ director” means the Director of the L’nited States J-eterans’

Bureau.
SEC. 3. 111 Titles II, III, and IV of this Act unless the context otherwise

requires—
(1) The term ‘‘ chfld” includes-
(a) A legitilnate child.
(h) A child legally adopted.
(c) A stepchild, if a member of the man’s householci.

. ..., .,, ,, ,,, , ,,, ,, ,., .,- -
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(d) An illegitimate child, but, as to the father onlv, if acknowledged ill writ-
ing signed by him, or if he has been .judieially ordered or decreed to contribute
to such child’s support, or has bcel) Judicially decreed to be the putative father
of such child.

(2) The term “gran(lchild” means a child as above defined of a child as al]ove
defined.

(3) Except as used in section 301 and in section 302, the term “ child” and
“grandchild” are limited to unmarried persons either (a) under eighteen years
of age! or (b) of any age, if perrnanentl:: incapable of se~-support by reason of
mental or physical defect.

(4) The term “parent” includes a father, mother, grandfather, grandmother,
father through adoption, mother through adoption, stepfather, and stepmother,
either of the persons in the service or of the spouse.

(5) The terms “ father” and ‘(motl,er ‘‘ include stepfathers and stepmothers,
fathers and mothers through adoption, and persons who have stood in loco
parentjs to a member of the military or naval forces at any time prior to his
enlistment or induction for a perio(i of not less than one year.

(6) The terms “ brother” and “ sister” iIlclude brothers a,nd sisters of the ]lalf
blood as well as those of the whole blood, stepbrothers and stepsisters, and
brothers and sisters through adoptio]l.

(7) The t~rms “ brother” and ‘r sister “ include the chilclren of a persol~ who,
for a period of not less than one year, stood in loco parentis to a member of the
military or naval forces of the l.~nited States at any time prior to his enlistment
or induction, or another rnemb~~r of the same household as to whom such person
during such period likewjse stood in loco parentis.

(8) The term “commissioned officer ‘‘ includes a warrant officer, but includes
only an officer iu active service in the military or naval forces of the United States.

(9) The terms “man” and “ enliste{i marl” mean a person, whether male or
female and whether enlisted, enrolled, or drafted into active service in the military
or naval forces of the IJnited States, and include noncommissioned and pett~-
oficers and members of training camps a~lthorized by law.

(10) The term ~’ enlistment” incl~~des voluntary enlistment, draft, and enroll-
ment in active service in the military or naval forces of the United States.

(11) The term “ injury” illcllldes disease.
(12) The term “pay” mems the pay for service in the United States accord-

ing to grade a~d length of service, excluding all allowances.
(13) The term “military or naval forces” means the Army, the Navy, the

Marine Corps, the Coast Guard, the Naval Reserves, the National Naval Volun-
teers, and any other branch of the IJnited States service while serving pursuant
to law with the Army or the N-avy.

(14) The terms “ World War~” “ during the period of the war, ” and “during
the World Wrar” mean the perlocl begil]ning .4pril 6, 1917, and ending ,Jllly 2,
1921.

(15) The terms “date of termination of the v-ar” and “ terminatioll of t]le
war” mean July 2, 1921.

SEC. 4. There is established an independent bureau under the Presidellt to
be known as the United States I’eterans’ Bureau, the director of which shall be
appointed h}- the President by and with the advice and consent of the Senate.
The I>irector of the LT~lited states Veterans’ Bureall shall receive a salar~- of
$10,000 per annum, payable monthly.

There shall be inclllded on the technical and administrative staff of the director
such staff officers, experts, inspectors, and assistants as the director shall pre-
scribe; and there shall be in the LTr]ited States Veterans’ Bureau such sections
and subdivisic~ns thereof as the director shall prescribe. With such exceptions
as the President may deem advisable, all employees shall be subject to the ci\-il-
service law and regulations made thereunder.

9“L1.(,. 5. Tllc director, subject t o the general direction of the Presiclent, shall
administer, execute, and enforce the provisions of this Act, and for that purpose
shall have full power [Ind authc~rit y to n~ake rules and regulations, not incon-
sistent w-itll the provisions of this .kct, which are ~:ecessary or appropriate to
carrJ- ol]t its purposes, and shall decide all questions arising under this Act and
all deeisio] 1s of rlucstior]s (~f fzct afiecl ing a~~y claimant to the benefits of Titles
11, III! or IV of this Act, shall be conclusive except as otherwise provided herein.
All ofhrcrs and employees f~f the b{]reau shall perform such duties as may be
assigned them by the director. .111 official acts performed by such officers or
en~pl(~yees speciall~- designated therefor by the director shall have the same force
and ef~ect as tho~l gh performed by t l~o director in person. Wherever under any
provision or provisions of the Act regulations are directed or authorized to be
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made, such regulations, unless the context otherwise requires, shall or may be
made by the director. The director shall adopt reasonable and proper rules to ,
govern the procedure of the divisions and to regulate and provide for the nature
and extent of the proofs and evidence and the method of taking and furnishing
the same in order to establish the right to benefits of compensation, insurance,
vocational training or maintenance and support allowance provided for in this
Act, the forms of application of those claiming to be entitled to such benefits,
the methods of making investigations and medical examinations, and the man-
ner and form of adjudications and awards.

SEC. 6. That the bureau shall have the power, and it shall be its duty, to
provide for the placement of rehabilitated persons in suitable or gainful occupa-
tions. The director is authorized and directed to utilize, with the approval of
the Secretary of Labor, the facilities of the Department of Labor, in so far as may
t)e practicable, in the placement of rehabilitated persons in suitable or gainful
occupations.

SEC. 7. The director shall establish a central office in the District of Columbia,
and such regional offices and suboffices, not, exceeding one hundred in number,
within the territory of the Uniteci States and its outlying possessions as may be
deemed necessary by him and in the best interests of the work committed to the
Veterans’ Bureau and to carry out the purposes of this Act. Such regional offices
and suboffices, may, subject to final action by the director in case of an appeal,
and under such rules and regulatiol~s as may be prescribed by the director, exercise
such powers for hearing complaints and for examining, rating, and awarding
compensation claims, granting medical, surgical, dental, and hospital care, con-
valescent care, and necessary and reasonable after care, granting vocational
training and all other matters delegated to them, or some of them, by the director
as coldd be performed lawfully under this Act by the central offices.

The director may abolish any regional offices or suboffices when in his judg-
ment this may t)e done without detriment to the administration of this Act, and
upon such termination all records and supplies pertaining thereto shall be de-
livered to the central office, or as the director shall otherwise prescribe.

SEC. 8. That for the purposes of this Act the director, and such persons as the
director may designate, shall have the power to issue subpmnas for and compel
the attendance of witnesses within a radius of one hundred miles from the place
of hearing, to require the production of books, papers, documents, and other
evidence, to administer oaths, and to examine witnesses upon any matter within
the jurisdiction of the bureau. In case of disobedience to a subpmna the bureau
may invoke the aid of any district court of the ~~nited States in requiring the
attendance and testimony of witl~esses and the production of documentary
evidence, and such court, within the jurisdiction of which the inquiry is carried
on, may, in case of contumacy or refusal to obey a subpmna issued to any officer,
agent, or employee of any corporation or other person, issue an order requiring
such corporation or other person to appear before the bureau or to give evidence
touching the matter in question; and any failure to obey such order of the court
may be punished by such court as a contempt thereof. Any person so required
to attend as a witness shall be allowed and paid the same fees and mileage as are
paid witnesses in the district collrts of the United States.

For the purpose of this Act, the director is authorized to detail from time to
time clerks or persons employed in the bureau to make examinations into the
merits of compensation and insurance claims, whether pending or adjudicated,
as he may deem proper, and to aid in the preparation, presentation, or examina-
tion of such claims; and any such person so detailed shall have power to ad-
minister oaths, take affidavits, and certify to the correctness of the papers and
documents pertainingto the administrationof this Act.

SEC.9. In addition to the services of the legal assistants employed by the
bureau, the director may require the opinion of the Attorney General on any
questionsof law arisingin the administrationof the bureau.

SEC. 10. The director, subject to the general directions of the Presiden~, shall
be responsible for the proper examination, medical care, treatment, hospitaliza-
tion, dispensary, an d convalescent care necessary and reasonable after care,
we~are, of, nursing, vocational training, and such other services as may be neces-
sary in the carrying out of the provisions of this Act, and for that purpose is
hereby authorized, at the direction of the President or with the approval of the
head of the department concerned, to utilize the now existing or future facilities
of the United States Public Health Service, the War Department, the Navy
Department, the Interior Department, the National Home for Disabled Volunteer
Soldiers, and such other governmental facilities as may be made available for
the pur~~oses set, forth in this act; and such governmental agencies are hereby
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authorized to furnish such facilities, including personnel, equipment, medical, sur-
gical, and hospital services and supplies as the director may deem necessary and
advisable in carrying out the provisions of this Act, in addition to such govern-
mental facilities as are hereby made available.

When? in the opinion of the director, the facilities and services utilized for the
hospitahzation, medical care, and treatment for beneficiaries under this act are
unsatisfactory, the director shall make arrangements for the further hospitaliza-
tion, care, and treatment of such beneficiaries by other means.

In the event that there is not sufficient Government hospital and other facilities
for the proper medical care and treatment of beneficiaries under this Act, and
the director deems it necessary and advisable to secure additional Government
facilities, he may, within the limits of appropriations made for carrying out the
provisions of this paragraph, and with the approval of the President, improve or
extend existing governmental facilities, or acquire additional facilities by purchase
or otherwise. Such new property and structures as may be improved, extended,
or acquired shall become part of the permanent equipment of the United States
Veterans’ Bureau or of some one of the now existing agencies of the Government,
including the War Department, Navy Department, Interior Department,
Treasury Department, the National Home for Disabled Volunteer Soldiers, in
such way as will best serve the present emergency, taking into consideration
the future services to be rendered the veterans of the World War, including the
beneficiaries under this Act.

In the event Government hospital facilities are insufficient or inadequate the
director maj contract with State, municipal, or in exceptional cases! with private
hospitals for such medical, surgical, and hospital services and supphes as may be
required, and such contracts may be made for a period of not exceeding three
years and may be for the use of a ward or other hospital unit or on such other
basis as may be in the best interest of the beneficiaries under this Act.

There are hereby permanently transferred to the Veterans’ Bureau all hos-
pitals now or formerly under the jurisdiction of the Public Health Service or of
the Treasury Department, the operation, management, or control of which have
heretofore been transferred by the President to said Bureau pursuant to the
authority contained in section 9 of the Act entitled {‘An Act to establish a Vet-
erans’ Bureau and to improve the facilities and service of such Bureau and
further to amend and modify the War Risk Insurance Act, approved August 9,
1921.”

SEC. 11. The director is hereby authorized to make such rules and regulations
as may be deemed necessary in order to promote good conduct on the part of
persons who are receiving care or treatment in hospitals, homes, or institutions
& patients or beneficiaries of said bureau during their stay in such hospitals,
homes, institutions, or training centers. Penalties for the breach of such rules
and regulations may, with the approval of the director, extend to a forfeiture by
the offender of such portion of the compensation payable to him, not exceeding
three-fourths of the monthly installment per mbnth for three months? for a
breach committed while receiving treatment in such hospital, home, institution,
or training center as may be prescribed by such rules and regulations,

SEC. 12. That the bureau is hereby authorized and empowered to receive,
for purposes of benefits provided by Title IV hereof, such gifts and donations
from either public or private sources as may be offered unconditionally. All
moneys so received as gifts or donations shall be paid into the Treasury of the
United States, and shall constitute a permanent fund, to be called the ‘‘ Special
fund for vocational rehabilitation)” to be used under the direction of the said
bureau in connection with the appropriations hereby made or hereafter to be made,
to defray the expenses of providing and maintaining courses of vocational re-
habilitation; and a full report of all gifts and donations offered and accepted
and all disbursements therefrom shall be submitted annually to Congress by the
director.

SEC. 13. All sums heretofore appropriated for use by the Federal Board for
Vocational Education as a revolvhlg fund, not exceeding $500,000, may be used
by the bureau as a revolving fund for the purpose of making advancement to
persons commencing or undergoing training under Title IV hereof, such advance-
ments to bear no interest and to be reimbursed in such installments as may be
determined by the director by roper deductions from the monthly maintenance

$and support allowances allowe by this Act.
SE(I. 14. That the director of the (~nited States Veterans’ Bureau shall on the

fimt Monday in December of each year file with the Speaker of the House of
Representatives and the President of the Senate a full and complete report of
all activities of the United States Veterar~s’ B~irea{l, sho~ving in. detail the num-
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ber of claimants and the amount of compensation paid, the number of veterans
of the various wars and expeditions receiving hospitalization and medical treat-
ment, the number of dependents drawing compensation and the amount of
such compensation, the number of persons holding and paying for Government
life insurance, and a fu~ and itemized statement of all moneys received and dis-
bursed by the director, or any of his agents, for the preceding year.

SEC. 15. All sums heretofore appropriated for carrying out the provisions
the War Risk Insurance Act and amendments thereto and to carry out the
provisions of the Act entitled “An Act to provide for vocational rehabilitation
and return to civil employment of disabled persons discharged from the military
or naval forces of the United States, and for other purposes, ” approved June
27, 1918, and amendments thereto, and all sums heretofore appropriated for
carrying out the provisions of the Act entitled “An Act to establish a Veterans’
Bureau and to improve the facilities and service of such bureau, and further to
amend and modify the War Risk Insurance Act, ” approved August 9, 1921) and
amendments thereto shall, where unexpended, be made available for the bureau
and may be expended in such manner as the director deems necessary in carry-
ing out the purposes of this Act.

SEC. 16. All sums heretofore appropriat~d for the military and naval insurance
appropriation and all premiums collected for the yearly renewable term insurance
provided by the provisions of Title III deposited and covered into the Treasury
to the credit of this appropriation, shall, where unexpended, be made available
for the bureau. All premiums that may hereafter be collected for the yearly
renewable term insurance provided by the provisions of Title III hereof shall
be deposited and covered into the Treasury for the credit of this appropriation.
Such sum including all premium payments is made available for the payment
of the liabilities of the United States incurred under contracts of yearly renew-
able term insurance made under the provisions of Title III, including su~h
liabilities as shall have been or shall hereafter be reduced to Judgment in a dlS-
trict court of the United States or in the Supreme Court of the District of
Columbia. Payments from this appropriation shall be made upon and in ac-
cordance with the awards by the director.

SEC. 17. That all premiums paid cn account of insurance converted under
the provisions Of Title III hereof shall be deposited and covered into the Treas-
ury to the credit of the United States Government life insurance fund and shall.
be available for the payment of losses, dividends, refunds, and other benefits
provided for under such insurance, including such liabilities as shall have been
or shall hereafter be reduced to judgment in a district court of the United States
or in the Supreme Court of the District of Columbia. Payments from this
fund shall be made upon and in accordance with awards by the director.

The bureau is authorized to set aside out of the fund so collected such reserve
funds as may be required, under accepted actuarial principles, to meet all liabili-
ties under such insurance; and the Secretary of the Treasury is hereby author-
ized to invest and reinvest the said United States Government life insurance
fund, or any part thereof, in interest-bearing obligations of the United States or
bonds of the Federal farm-loan banks and to sell said obligations of the United
States or the bonds of the Federal farm-loan banks for the purposes of such
fund.

SEC. 18. That the Comptroller General of the United States is hereby author-
ized and directed to allow credit in the accounts of the disbursing clerk of the
bureau for all payments of insurance installments hereafter made, without
verification of the deduction on the pay rolls, of such premiums as may have
accrued prior to January 1, 1921, while the insured was in the service.

SEC. 19. That no claim agent or attorney except the recognized representatives
of the American Red Cross, the American hgion, the Disabled American Vet-
erans, and the Veterans of Foreign Wars and such other organizations as shall
be approved by the Director, shall be recognized in the presentation or adjudica-
tion of claims under Titles II, III, and IV, except that in the event of disagree-
ment as to claim under a contract of insurance betwee,~ the bureau and any bene-
ficiary or beneficiaries thereunder an action on the clalm BY be brought against
the United States either in the Supreme Court of ttie District of Columbia or in
the district court of the United States in and for the district ~ which SUQh~nefir
ciaries or any one of them resides, and that whenever judgment shall be rendered
in an action brought pursuant to this provision, the court, as part of its iudg-
ment, shall determine and a~ow such reasonable attorney’s fees, not to ex @,

35 per centum of the amount recovered, to be paid by the claimant in beh of
whom such proceedings were instituted to }lis attorney, said fee to be paid out

17B1—%T43
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of the payments to be made to the beneficiary under the judgment rendered at
a rate not exceeding one-tenth of each of such payments until paid. All persons
having or claiming to hate an interest in such insurance may be made parties
to said suit, and such as are not inhabitants of or found within the district in
which suit is brought, may be brought in by order of the court to be served
personally or by publication as the court may direct. The procedure in such
suits shall otherwise be the same as that provided for suits in the district courts
~a~& act entitled “An Act providing for the bringing of suits against the United

“ approved March 3, 1887, as amended.
SEC: 20. That for the purpose of this Act the marriage of the claimant to the

person on account of whom the claim is made shall be shown by such testimony
as the director may prescribe by regulations.

SEC. 21. That where any payment under this Act is to be made to a minor,
other than a person in the military or naval forces of the United States, or to a
person mentally incompetent, or under other legal disability adjudged by a court
of competent jurisdiction, such payment may be made to the person who is
constituted guardian, curator, or conservator by the laws of the State or residence
of claimant, or is otherwise legally vested with responsibility or care of the
claimant or his estate: Provided, That prior to receipt of notice by the bureau
that any such person is under such other legal disability adjudged by some court
of competent jurisdiction, payment may be made to such person direct: Pro-
vided jurther, That for the purpose of payments of benefits under Title II hereof,
where no guardian, curator, or conservator of the person under a legal disability
has been appointed under the laws of the State or residence of the claimant, the
director shall determine the person who is otherwise legally vested with respon-
sibility or care of the claimant or his estate: And provided jurther, That the
director, in his discretion, may suspend such payments to any guardian, curator,
conservator, or other person who shall neglect or refuse, after reasonable notice,
to render an account to the director from time to time showing the application
of such payments for the benefit of such minor or incompetent beneficiary.

SEC. 22. That the compensation, insurance , and maintenance and support
aHowance payable under Titles II, III, and IV, respectively, shall not be assign-
able; shall not be subject to the claims of creditors of any person to whom an
award is made under Titles II, III, or IV; and shall be exempt from all taxation:
Provided, That such compensation, insurance , and maintenance and support
allowance shall be subject to any claims which the United States may have,
under Titles 11, III, IV, and V, against the person on whose account the com-
pensation, insurance, or maintenance and support allowance is payable.

That the provisions of this section shall not be construed to prohibit the
assignment by any person to whom converted insurance shall be payable under
Title III of such Act of his interest in such insurance to any other member of
the permitted class of beneficiaries.

SEC. 23. The discharge or dismissal of any person from the military or naval
forces on the ground that he is guilty of mutiny, treason, spying, or any offense
involving moral turpitude, or willful and persistent misconduct? of which he has
been found guilty by a court-martial, or that he is an enemy ahen, conscientious
objector, or a deserter, shall terminate any insurance granted on the life of such
person under the revisions of Title III and shall bar all rights to any compensa-

ftion under Title I, or an insurance under Title III, or any maintenance and
support allowance under J itle IV: Provided, That as to converted insurance, the
cash surrender value thereof, if any, on the date of such discharge or dismissal
sha~ be paid the insured, if living, and if dead to the designated beneficiary:
Provided jurther, That an enemy alien who volunteered or who was drafted into
the Army, Navy, or Marine Corps of the United States during the World War,
and who was not discharged from the service on his own application or solicita-
tion by reason of his being an enemy alien, and whose service was honest and
faithful, shall be entitled to the benefits under Titles II, III, and IV hereof:
Provided jurther, That in cage any person has been dishonorably discharged from
the military or naval forces as a result of q. eo,urt-martial triql, and it is there-
after established to the satisfaction of the director that at the time ‘of the com-
mission of the offense resulting in such court-martial trial and discharge that
such person was insane, ‘such person shall be entitled to the com ensation,

finsurance, and vocational training benefits under Titles II, III, and V hereof:
Provided further, That this section shall be deemed to be in effect as of April 6,
1917, and the director is hereby authorized and directed to make provision by
bureau regulation for payment of any insurance claim or adjustment in insur-
ance premium account of any insurance contract which would not now be
affected by this section as amended.
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SEC. 24. That if after induction bythelocal draft board, orafter being called
into Federal service as a member of the National Guard, but before being ac-
cepted and enrolled for active service, the person died or became disabled as a
result of disease contracted or injury suffered in the line of duty and not due to his
own willful misconduct involving moral turpitude, or as a result of the aggrava-
tion, in the line of duty and not because of his own willful misconduct involving
moral turpitude, of an existing disease or injury, he or those entitled thereto
shall receive the benefits of compensation payable under Title II; and any
insurance application made by such person after induction by the local draft
board but before being accepted and enrolled for active service shall be deemed
valid.

SEC. 25. Any person who between the 6th day of April, 1917, and the 1lth
day of November, 1918, applied for enlistment or enrollment in the military or
naval forces, and who was accepted provisionally and directed or ordered to a
camp, post, station, or other place for final acceptance into such service, shall be
deemed to have the same status as an inducted man not yet accepted and en-

, rolled for active service during the period while such person was complying with
such order or direction, and during such compliance, and until his final acceptance
or rejection for enlistment or enrollment into the military or naval forces, shall
be entitled to the same benefits under Titles II and III hereof as an inducted
man not yet accepted and enrolled for active service.

SEC. 26. That the amount of the monthly installments of compensation, yearly
renewable term insurance, or accrued maintenance and support allowance which
has become payable under the provisions of Titles II, III, or IV hereof, but
which has not been paid prior to the death of the person entitled to receive the
same, may be payable to the personal representatives of such person: Provided,
That in cases where the estate of the decedent would escheat under the laws
of the place of his residence, such installments shall not be paid to the estate of
the decedent but shall escheat to the United States and shall be credited to the
appropriation from which the original award was made.

SEC. 27. That all payments of compensation and insurance heretofore made
pursuant to a regulation permitting permanent and total disability to be pre-
sumed from hospitalization or ratings of less than permanent total disability
shall be deemed valid and no recovery thereof shall be made: Provided, That
nothing herein shall operate to validate insurance not in force on the date an
award thereof was approved, except where premiums have been thereafter accepted.

SEC. 28. There shall be no recovery of payments from any beneficiary. who,
in the judgment of the director, is without fault on his part, and where, in the
judgment of the director, such recovery would defeat the purpose of benefits
otherwise authorized or would be against equity and good conscience.

SEC. 29. The director is authorized, in his discretion, to sell, lease, or exchange
surplus equipment, supplies, products, or waste materials belonging to the bureau
or any of its plants or institutions; and to lease for a term, not exceeding three
years, lands or buildings, or parts or parcels thereof, belonging to the United
States and under the control of the bureau. The net proceeds of all such sales.
leases, or exchangm shall be covered into the Treasury of the United States as
miscellaneous receipts.

SEC. 30. That all files, records, reports, and other papers and documents per-
taining to any claim for the benefits of this Act, whether pending or adjudi-
cated, shall be deemed confidential and privileged and no disclosure thereof shall.
be made except as follows:

(a) To a claimant or his duly authorized representative, as to matters con-
cerning himself alone, when in the judgment of the director such disclosure-
would not be injurious to the physical or mental health of the claimant;

(b) Where required by the process of a United States court to be produced ini
any suit or proceeding therein pending; or when such production is deemed by
the director to be necessary in any suitor proceeding brought under the provisions-
of this Act;

(c) In all proceedings in the nature of an inquest into the mental competency
of a claimant, and in all other judicial proceedings, when in the judgment of..
the director such disclosure is deemed necessary and proper;

(d) The amount of compensation or training allowance of any beneficiary-
shall be made known to any person who applies for such information.

Wherever the production of a file, record, report, or other document is re-
quired or permitted by this section a certified copy thereof may be produced in
lieu of the original, and such certified copy shall be received in evidence with
like force and effect as the original.
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SEC. 31. The provisions of this Act shall not apply to any conseienti{}us ob-
jector who refused to perform military- dut~- or refused to wear the uniform, or
to any alien who was discharged from the military or naval forces prior to No-
vember 11, 1918, on account of his alienage.

TITLE 11.—CO~PENSATIO~ -4ND TREAT}lENT.

SE(!. 200. For death or disability resulting from personal injury suffered or
disease contracted in the military or naval service on or after April 6, 1917? and
before July 2, 1921, or for an aggravation or recurrence of a disability existing
prior to examination, acceptance, and enrollment for service, when such aggra-
vation was suffered and contracted in, or such recurrence was caused by, the
military or naval service on or after April 6, 1917, and before July 2, 1921, by
any commissioned officer or enlisted man, or by any member of the Army lNurse
‘Corps (female) or of the Navy Nurse Corps (female) when employed in the
2active service under the War Department or Navy Department, the United
~‘States shall pay to such commissioned officer or enlisted man, member of the
Army Nurse Corps (female), or of the Navy Nurse Corps (female), or, in the ‘
discretion of the director, separately to his or her dependents, compensation as
hereinafter provided; but no compensation shall be paid if the injury, disease,

. aggravation, or recurrence has been caused by his own willful misconduct: Pro-
Ivialed, That no person suffering from paralysis, paresis, or Mindness, or from
~constitutional lues requiring hospitalization? as the result of disease, sha~ be
‘denied compensation while a patient in a 1 eterans’ Bureau hospital by reason
of willful misconduct. That for the purposes of this section every such officer,
enlisted man, or other member employed in the active service under the War
Department or Navy Department who was discharged or who resigned prior to
July 2, 1921, and every such officer, enlisted man, or other member employed
in the active service under the War Department or Navy Department on or
before November 11, 1918, who on or after July 2, 1921, is discharged or resigns,
shall be conclusively held and taken to have been in sound condition when
examined, accepted, and enrolled for service, except as to defects, disorders? or
infirmities made of record in any manner by proper authorities of the United
States at the time of, or prior to, inception of active service, to the extent to
which any such defect, disorder, or infirmity was so made of record: Provided,
That an ex-service nlan who is shown to have or, if deceased, to have had, prior
to January 1, 1925, neuropsychiatric disease, an active tuberculous disease,
paralysis agitans, encephalitis lethargic, or amoebic dysentery developing a 10
per centum degree of disability or more in accordance with the provisions of
subdivision (4) of section 202 of this Act shall be presumed to have acquired his
disability in such service between April 6, 1917, and July 2, 1921, or to have
suffered an aggravation of a preexisting neuropsychiatric disease, tuberculosis,
paralysis agitans, encephalitis lethargic, or amoebic dysentery in such service
between said dates, and said presumption shall be conclusive in cases of active
tuberculous disease, but in all other cases said presumption shall be rebuttable
by clear and convincing evidence; but nothing in this proviso shall be construed
to prevent a claimant from receiving the benefits of compensation and medical
care and treatment for a disability due to these diseases of more than 10 per
centum degree (in accordance with the provisions of subdivision (4), section
202, of this Act) on or subsequent to January 1, 1925, if the facts in the case
substantiate his claim.

SEC. 201. That if death results from injury-
If the deceased leaves a widow or child, or if he leaves a mother or father

either or both dependent upon him for support, the monthly compensation shall
be the following amounts:

(a) If there is a widow but no child, $30.
(b) If there is a widow and one child, $40, with $6 for each additional child.
(c) If there is no widow, but one child, $20.
(d) If there is no widow, but two children, $30.
[e) If there is no widow, but three chfidren, $40, with $5 for each additional

child.
(f) If there is a dependent m~ther (or dependent father), $20, or both, $30.

The amount payable under tti subdivision sha~ not exceed the difference be-
tween the total amount payable to the widow and children and the sum of $75.
Such compensation shall be payable whether the dependency d the father or
mother or both arises before or after the death of the person, but no compensation
shall be payable if the dependency arises more than five yems after the death
of the person.
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(1) If death occur or shall have occurred subsequent to April 6, 1917, and
before discharge or resignation from the service, the United States shall pay for
burial expenses and the return of body to his home a sum not to exceed $100,
as may be fixed by regulation. Where a veteran of any war dies after discharge
or resignation from the service and does not leave sufficient assets to meet the
expenses of his burial and the transportation of his body, and such expenses are
not otherwise provided for, the United States Veterans’ Bureau shall pay the
following sums: For a flag to drape the casket, and after burial to be g~ven to
the next of kin of the deceased, a sum not exceeding $5; also for burial expenses,
a sum not exceeding $100, to such person or persons as may be fixed by regula-
tions: Provided, That when such person dies while receiving from the bureau .
compensation or vocational training, the above benefits shall be payable without
reference to the indigency of the deceased: Provided further, That where such
person, while receiving from the bureau medical , surgical, or hospital treatment
or vocational training, dies away from home and at the place to which he was
ordered by the buTeau, or while traveling under orders of the bureau? ‘he above
benefits shall be payable without reference to the indigency of the deceased and
in addition thereto the actual and necessary cost of the transportation of the body
of the person (including preparation of the body) to the place of burial within
the continental limits of the United States, and including also, in the discretion
of the director, the actual and necessary cost of transportation of an attendant:
And provided further, That no accrued pension or compensation due at the time
of death shall be deducted from the sum allowed.

(2) The payment of compensation to a widow shall continue until her death
or remarriage, and the payment of compensation to a parent shall continue to
the death of each parent.

(3) The payment of compensation to or for a child shall continue until such
child reaches the age of eighteen years or marries, or if such child be permanently
incapable of self-support by reason of mental or physical defect: then during such
incapacity.

C4) Whenever the compensation payable to or for the benefit of any pers(}n
under the provisions of this section is terminated by the happening of the con-
tingency upon which it is limited, the compensation thereafter for the remaining
ben&ciary or beneficiaries, if any, shall be the amount which would have I)een
payable to them if they had been the sole original beneficiaries.

(5) As between the widow and the children not in her custody, and as bet}veen
children, the amount of compensation shall be apportioned as may be prescribed
by regulation.

(6) The term “widow” as used in this section shall not include one who shall
have married the deceased later than ten vears after the time of injury, and shall
include widower whenever his condition ii such that if the deceased person were
living he would have been dependent upon her for support.

# (7) That this section shall be deemed to be in effect as of April 6, 1917: Pro-
oided, however, That the receipt of a gratuity, pension, or compensation by widow,
or parent, on account of the death of any person shall not bar tl~e payment
of compensation on account of the death of any other person: Provided, That
before compensation under this section shall be paid there shall first be deducted
from said sum so to be paid the amount of any payments made under any other
law on account of the death or disability of the same person: Provided f t~rther,
That no changes in rates or compensation made by this Act shall be retroactive
in effect.

SEC. 202. That if disability results from the inj ury—
(1) If and while the disability is rated as total and temporary, the monthly

compensation shall be the following amounts, payable monthly- or semimonthly
as the director may prescribe:

(a) If the disabled person has neither wife nor child living, $S0.
(b) If he has a wife but no child living, $90.
(c) If he has a wife and one child living, $95, and $5 for each additional child.
(d) If he has no wife and one child living, $90, with $5 for each additional child.
(e) If he has a mother or father, either or both dependent on him for support,

then, in addition to the above amounts, $10 for each parent so dependent.
(2) If and While the disability is rated as partial and temporary, the monthly

compensation shall be a percentage of the compensation that would be payable
for his total and temporary disability, equal to the degree of the reduction in
earning capacity resulting from the disability, but no compensation shall be
payable for a reduction in earning capacity rated at less than 10 per centurn.

That any ex-service man shown to have had a tubercular disease of com-
pensable degree, and who has been hospitalized for a period of one year, and
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who in the judgment of the director has reached a condition of complete arrest
of his disease, and who shall be discharged from further hospitalization, shall be
rated as temporarily totally disabled, and such rating shall not be decreased
within a period of six months.

(3) If and while the disability is rated’ as total and permanent, the rate of
compensation shall be $100 per month: Provided, howe~e~, That the permanent
loss of the use of both feet or both hands, or of both eyes, or of one foot and
one hand, or of one foot and one eye, or of one hand and one eye, or the loss
of hearing of both ears, or becoming permanently helpless or permanently bed-
ridden, shall be deemed to be total, permanent disability: Provided, further,
That the compensation for the loss of the use of both eyes shall be $150 per
month, and that compensation for the loss of the use of both eyes and one or
more limbs shall be $200 per month: Protided, further, That for double total,
permanent disability the rate of compensation shall be $200 per month.

That any ex-service man shown to have a tuberculous disease of compensable
degree, and who has been hospitalized for a eriod of one year, and who in the

$judgment of the director will not reach a con ition of arrest by further hospitali-
zation, and whose discharge from hospitalization will not be prejudicial to the
beneficiary or his family, and who is not, in the judgment of the director, feasible
for training, shall! upon his request, be discharged from hospitalization and
rated as temporarily totally disabled, said rating to continue for the period of
three years: Provided, however, that nothing in this subdivision shall deny the
beneficiary the right, upon presentation of satisfactory evidence, to be adjudged
to be permanently and tota~y disabled.

(4) If and while the disability is rated as partial and permanent, the monthly
compensation shall be a percentage of the compensation that would be payable
for his total and permanent disability equal to the degree of the reduction in
earning capacity resulting from the disability, but no compensation shall be
payable for a reduction in earning capacity rated at less than 10 per centum.

A schedule of ratings of reductions in earning capacity from injuries or com-
binations of injuries shall be adopted and applied by the bureau. Ratings may
be as high as 100 per centum. The ratings shall be basedt as far as practicable,
upon the average impairments of earning capacity resultlng from such injuries
in civil occupations similar to the occupation of the injured man at the time of
enlistment and not upon the impairment in earning capacity in each individual
case, so that there shall be no reduction in the rate of compensation for individual
success in overcoming the handicap of an injury. The bureau in adopting the
schedule of ratings of reduction in earning capacity shall consider the impa~r-
ment in ability to secure employment which results from such injuries. The
bureau sha~ from time to time readjust this schedule of ratings wh~never actual
experience shall show that it is unjust to the disabled veteran.

(5) If the disabled person is so helpless as to be in constant need of a nurse
or attendant, such additional sum shall be paid, but not exceeding $50 per month,
as the director may deem reasonable.

(6) In addition to the compensation above provided, the injured person shall
be furnished by the United States such reasonable governmental medical, surgi-
cal, and hospital services, including payment of court costs and other expenses
incident to proceedings heretofore or hereafter taken for commitment of mentally
incompetent persons to hospitals for the care and treatment of the insane? and
shall be furnished with such supplies, including wheel chairs, artificial hmbs,
trusses, and similar appliances, as the director may determine to be useful and
reasonably necessary, which wheel chairs, artificial limbs, trusses, and similar
appliances may be procured by the bureau in such manner, either by purchase
or manufacture, as the director may determine to be advantageous and reason-
ably necessary: Provided, That nothing in this act shall be construed to affect
the necessary military control over any member of the Military or Naval Estab-
lishments before he shall have been discharged from the military or naval service.

(7) W7here any disabled person having neither wife, child, nor dependent
parent shall, after July 1, 1924, have been maintained by the bureau for a period
or periods amounting to six months in a neuropsychiatric hospital or hospitals,
and shall be deemed by the director to be permanently insane, the compensation
for such person shall thereafter be $20 per month so long as he shall thereafter
be maintained by the bureau in a neuropsychiatric hospital or hospitals; and
such compensation may, in the discretion of the director, be paid to the chief
officer of said hospital to be used for the benefit of such patient: Provided, how-
ever, That if such patient shall recover his reason and shall be discharged from
such hospital as cured, an additional amount of $60 per month shall be paid to

.—---- - !----- -—.-—-, -.. --—
~ -~— . . . . .- .-.m—=-.-——-.--——. -...-..-.——-— ..— —.— .-—-—. .-..-—-.——--—-~—~- - -— -.-M---’

—— -..—. . .s “.r-.—.- —,----



him for each month the rate of compensation was reduced as provided by this
subdivision.

The compensation of any inmate of. an asylum or hospital for. the insane, or
any part thereof, may, in the discretion of the director, be pa~d TO the chief
officer of said asylum or hospital to be used for the benefit of such inmate.

After June 30, 1927, the monthly rate of compensation for all veterans (other
than those totally and permanently disabled), who are being maintained by the
bureau in a hospital of any description and who are without wife, child, or
dependent parent, shall not exceed $40.

(8) The director shall prescribe by regulation the conditions and limitations
whereby all patients or beneficiaries of the bureau who are receiving treatment
through the bureau as patients in a hospital may allot any proportion or propor-
tions or any fixed amount or amounts of their monthly compensation for such
purposes and for the benefit of such person or persons as they may direct.

In case such patient has not allotted three-fourths of his monthly compensation
and in case the director shall find that by gross dissipation he is retarding his own
progress to recovery, then regulations to be made by the director may provide
that (except in the case of neuropsychiatric patients who are within the terms of
the first paragraph of subdivision (7) hereof) any unallotted portion of such three-
fourths compensation shall be deposited to the patients’ credit with the Treasurer
of the United States to accumulate at such rate of interest as the Secretary of the
Treasury may determine but at a rate never less than 3% per centum per annum,
and when such patient shall be discharged by the bureau from hospital care, the
said deposit and interest shall be paid to such patient ~ living) otherwise to anY
beneficiary or beneficiaries he may have designated, or if there be no such bene-
ficiary, then to the executor or administrator of the estate of such deceased person:
Provided, That this paragraph shall not be so construed as to prevent payment by
the bureau from the amounts due to the decedent’s estate of his funeral expenses,
expenses of last illness, board, rent, lodging, or other household expenses for which
the decedent is liable, provided a claim therefor is presented by the creditors or
by the person or persons who actually paid the same before settlement by the
burmu.

The Secretary of the Treasury is hereby authorized to invest and reinvest the
said allotments deposited with him, or any part thereof, in interest-bearing obli-
~;~;Y of the United States and to se~ the obligations for the purposes of said

(9) . In addition to the care, treatment, and appliances now authorized by law,
said bureau also shall provide, without charge theref or, hospital, dental, medical,
surgical, and convalescent care and treatment and prosthetic appliances for any
member of the military or naval forces of the United States, not dishonorably
discharged, disabled by reason of any wound or injury received or disease Con-
tracted, or by reason of any aggravation of a preexisting injury or disease, specifi-
cally noted at examination for entrance into or employment in the active military
or naval service while in the active military or naval service of the United States
on or after April 6, 1917, and before July 2, 1921: Provided, That ~he wound or
injury received or disease contracted or aggravation of a preexisting lnj ury or
disease, for which such hospital, dental, medical, surgical, and convalescent care
and treatment and prosthetic appliances shall be furnished, was incurred in the
military or naval service and not caused by his own willful misconduct: Protided,
That where a beneficiary of the bureau suffers or has suffered an injury or con-
tracted a disease in service entitling him to the benefits of this subdivision, and an
emergency develops or has developed requiring immediate treatment or hospital-
ization on account of such injury or disease, and no bureau facilities are or were
then feasibly available and in the judgment of the director delay would be or
would have been hazardous, the director is authorized to reimburse such bene-
ficiary the reasonable value of such service received from sources other than the
bureau.

(10) That all hospital facilities under the control and jurisdiction of the bureau
shall be available for every honorably discharged veteran of the Spanish-American
War, the Philippine Insurrection, the Boxer rebellion, or the World War suffering
from neuropsychiatric or tubercular ailments and diseases paralysis agitans,
encephalitis lethargic or amoebic dysentery, or the loss of sight of both eyes
regardless whether such ailments or diseases are due to military service or other-
wise, including traveling expenses as granted to those receiving compensation and
hospitalization under this act. The director is further authorized, so far as he ,
shall find that existing Government facilities permit, to f urnish hospitalization and
necessary traveling expenses to veterans of any war, military occupation, or

.

.
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mi~tary expedition since 1897, not dishonorably discharged without regard to the
nature or origin of their disabilities: Provided, That preference to admission to
any Government hospital for hospitalization under the provisions of this subdi-
vision shall be given to those veterans who are financially unable to pay for hos-
pitalization and their necessary traveling expenses.

(11) The director shall have the same power, and shall be subject to the same
limitations, in the sale of surplus or condemned supplies, material, and other per-
sonal property as now pertains to the Secretary of War. The director is author-
ized to make regulations governing the disposal of articles produced by patients
of such bureau in the course of their curative treatment, or to allow the patients
to sell or to retain such articles.

(12) Where the disabled person is a patient in a hospital or where for any other
reason the disabled person and his wife are not living together, or where the’ chil-
dren are not in the custody of the disabled person, the amount of the compensa-
t~on shall be apportioned as may be prescribed by regulations,

(13) The term “wife” as used in this section shall include “husband” if the
husband is dependent upon the wife for support.

(14) That the bureau is authorized to furnish transportation, also the medical,
surgical, and hospital services and the supplies and appliances provided by sub-
division (6) hereof, to discharged members of the military or naval forces of those
goverr~ments which have been associated in war with the United States since
April 6, 1917, and come within the provisions of laws of such governments similar
to this Act, at such rates and under such regulations as the director may prescribe.
and the bureau is hereby authorized to utilize the similar services, supplies, an d
appliances provided for the discharged members of the military and naval forces
of those governments which have been associated in war with the United States
since April 6, 1917, by the laws of such governments similar to this Act, in furnish-
ing the discharged members of the military and naval forces of the United States
who live within the territorial limits of such governments and come within the
provisions of subdivision (6) hereof, with the services, supplies, and appliances
provided for in such subdivision; and any appropdations that have been or may
hereafter be made for the purpose of furnishing the services, supplies, and appli-
ancw provided for by subdivision (6) hereof are hereby made available for the
payment to such governments or their agencies for the services, supplies, and
appliances so furnished at such rates and under such regulations as the director
may prescribe.

(15) That any person who is now receiving a gratuity or pension from the
United States under existing law shall not receive compensation under this
section unless he shall first surrender all claim to further payments of such
gratuity or pension, except as provided in subdivision 7 of section 201.

(16) No compensation hereunder shall be paid for the period during which
any such person is being furnished by the bureau a course of vocational rehabili-
tation and bupport as authorized in Title IV hereof: Provided, howeoer, That in
the event any person pursuing a course of vocational rehabilitation is entitled
under Title II of this Act to compensation in an amount in excess of the payments
made to him under Title IV hereof for his support and the support of his depend-
ents, if any, the bureau shall pay monthly to such person such additional amount
as may be necessary to equal the total compensation due under Title II hereof.

(17) That no. changes in rates of compensation made by this Act shall be
retroactive in effect.

SEC. 203. That every person applying for or in receipt of compensation for
disability under the provisions of this title and every person applying for treat-
ment under the provisions of subdivisions (9) or (10) of section 202 hereof, shall,
as frequently and at such times and places as may be reasonably required, sub-
mit himself to examination by a medical officer of the United States or by a
duly qualified physician designated or approved by the director. He may have
a duly qualified physician designated and paid by him present to participate in
such examination. For all examinations he shall, in the discretion of the director,
be paid his reasonable traveling and other expenses and also loss of wages incur-
red in order to submit to such examination. If he shall neglect or refuse to
submit to such examination, or shall in any way obstruct the same, his right to
claim compensation under. this title shall be suspended until such neglect, refusal,
or obstruction ceases. No compensation shall be payable while such neglect,
refusal, or obstruction continues, and no compensation shall be payable for the
intervening period.

SEC. 204. Every person in receipt of compensation for disability shall submit
to any reasonable medical or surgical treatment furnished by the bureau when-
ever requested by the bureau; and the consequences of unreasonable refusal to
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submit to any such treatment shall not be deemed to result from the injury
compensated for.

SEC. 205. Upon its own motion or upon application the bureau may at any
time review an award and, in accordance with the facts found upon such review,
may end, diminish, or increase the compensation previously awarded, or, if
compensation is increased, or if compensation has been refused, reduced, or
discontinued, may (subject to the provisions of section 210 hereof) award com-
pensation in proportion to the degree of disability sustained as of the date such
degree of disability began, but not earlier than the date of discharge or resigna-
tion. Except in cases of fraud participated in by the beneficiary, no reduction
in compensation shall be made retroactive, and no reduction or discontinuance
of compensation shall be effective until the 1st day of the third calendm month
next succeeding that in which such reduction or discontinuance is determined.

SEC. 206. That no compensation shall be payable for death or disability
which does not occur prior to or within one year after discharge or resigna-
tion from the service, except as provided in section 200 of this Act, and except
where there is an official record of the injury during service or at the time of
separation from active service, or where within one year from the approval of
this Act, satisfactory evidence is furnished the bureau to establish that the
injury was suffered or aggravated during active service. Where there is official
record of injury during service compensation shall be payable in accordance
with the provisions of this title, for death or disability whenever occurring,
proximately resulting from such injury.

SEC. 207. That compensation shall not be payable for death in the course
of the service llntil the death be officially recorded in the department under
whioh the person may be serving. No compensation shall be payable for a
period dtiring which the man has been reported ‘‘ missin “ and a family allowance

f~~7been paid for him under the provisions of Article I of the Act of October 6,

SE&. 208. That no compensation shall be payable for death inflicted m a
lawful punishment for crime or military offense except when inflicted by the
enemy. A dismissal or discharge by sentence of court-martial from the serviqe
shall bar and terminate all ri~ht to any compensation under the provisions of
this title for the period of service from which such discharge is given.

SEC. 209. That no compensation shall be payable and that (except as provided
by subdivision (10) of section 202 hereof) no treatment shall be furnished unless
a claim therefore be filed in case of disability within five years afte~ discharge
or resignation from the service, or, in Ease of death during the service} w~t!ln
five years after such death is officially recorded in the department under which
he may be serving: Provided, howevw, That where compensation is pay@le
for death or disability occurring after discharge or resignation from the service,
claim must be made within five years after such death or the beginning of such
disability.

The time herein provided may be extended by the director not to exceed two
years for good cause shown. If at the time that any right accrues to any person
under the provisions of this title such person is a minor, or is of unsound mind or
physically unable to make a claim, the time herein provided shall not begin to
run Until such disability ceases.

SEC. 210. That no compensation shall be payable for any period more than
one year prior to the date of claim therefor, nor shall increased compensation
be awarded to revert back more than six months prior to the date of claim there-
for. Except in case of fraud participated in by the beneficiary, no reduction in
compensation shall be made retroactive.

SEC. 211. Compensation because of disability or death of members of the
Army Nurse Corps (female) or of the Navy Nurse Corps (female) shall e in

klieu of any compensation for such disability or death under the Act en itled
“An Act to provide compensation for employees of the United States suffering
injuries while in the performance of their duties, and for other purposes, ” approved
Se tember 7, 1916.

BEC. 212. This Act is intended to provide a system for the retief of persons
who were disabled, and for the dependents of those who died as a result of dis-
ability suffered in the military service of the United States between April 6, 1917,
and July 2, 1921. For such disabilities and deaths no other pension laws or laws
providing for gratuities or payments in the event of death in the service sha~ be
applicable: Provided, however, That the laws relating to the retirement of per-
sons in the regular military or naval service shall not be considered to be laws
providing for pensions, gratuities, or payments within the meaning of this section:
And protided jztrther, That compensation under this title shall not be paid while

1~31—24T44
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the person is in receipt of active service or retirement pay. Titles II and IV of
this Act shall not be applicable to any disability or resultant death in the service
if such disability occurred as a result of service prior to April 6, 1917, or after
July 2, 1921.

SEC. 213. That where any beneficiary of this bureau suffers or has suffered
an injury or an aggravation of an existing injury as the result of training, hospital-
ization, or medical or surgical treatment, awarded to him by the director and not
the result of his misconduct, and such injury or aggravation of an existing injury
results in additional disability to or the death of such beneficiary, the benefits
of this title shall be awarded in the same manner as though such disability,
aggravation, or death was the result of military service during the World War.
The benefits of this section shall be in lieu of the benefits under the Act entitled
“An Act to provide compensation for employees of fie United States suffering
injuries while in the performance of their duties, and for other purposes, ” ap-
proved September 7, 1916; and from any payments due hereunder shall be de-
ducted all amounts paid by any person other than United States as damages or
compensation for such injury, aggravation, or death: Provided, That applica-
tion be made for such benefits within one year after such injury or aggravation
was suffered or such death occurred or after the passage of this Act or whichever
is the latest date.

TITLE 111.—INsuRANcE.

SEC. 300. That in order to give to every commissioned officer and enlisted
man and to every member of the Army Nurse Corps (female) and of the Navy
Nurse Corps (female) when employed in active service under the War Depart-
ment or Navy Department protection for themselves and their dependents, the
United States, upon application to the bureau and without medical examination,
shall grant insurance in such form or forms as is prescribed in section 301 hereof,
,against the death or total permanent disability of any such person in any multiple
of $500, and not less than $1,000 or more than $10,000, upon the payment of the
premiums as hereinafter provided. Such insurance must be apptied for within
one h~ndred and twenty days after enlistment or after entrance into or employ-
ment in the active service and before discharge or resignation.

The insurance shall be payable only to a spouse, child, grandchild, parent,
brother, sister, uncle, aunt, nephew, niece, brother-in-law or sister-in-law, or
to any or all of them, and also during total and permanent disability to the in-
jured person.

The United States shall bear the expenses of administration and the excese
mortality and disability cost resulting from the hazards of war. The premium
rates shall be the net rates based upon the American Experience Table of Mor-
tality and interest at 3% per centum per annum.

SEC. 301. Not later than July 2, 1926, all term insurance held by persons who
were in the mifitary service after April 6, 191?, shall be converted, without medi-
cal examination, into such form or forms of insurance as may be prescribed by
r~gulations and as the insured may request. Regulations shall provide for the
right to convert into ordinary life, twenty-payment life, endowment maturing
at age sixty-two, and into other usual forms of insurance, and shall prescribe
the time and method of payment of the premiums thereon, but payments of
premiums in advance shall not be required for periods of more than one month
each and may be deducted from the pay or deposit of the insured or be otherwise
made at his election.

All term insurance shall cease on July 2, 1926, except when death or total per-
manent disability shall have occurred before July 2, 1926.

In case where an insured whose yearly renewable term insurance has matured
by reason of total permanent disability is found and declared to be no longer
permanently and totally disabled, and where the insured is required under regu- .
lations to renew payment of premiums on said term insurance, and where this
contingency is extended beyond the period during which said yearly renewable
term insurance otherwise must be converted, there shall be given such insured

‘an additional period of two years from the date on which he is required to renew
payment of premiums in which to convert said term insurance as hereinbefore
provided.

The bureau may make provision in the contract for converted insurance for
optional settlement, to be selected by the insured, whereby such insurance may
be made payable either in one sum or in installments for thirty-six months or
more. The bureau may also include in said contract a provision authorizing
the beneficiary to elect to receive payment of the insurance in installments for

,.
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thirty-six months or more, but only if the insured has not exercised the right of
election as hereinbefore provided; and even though the insured may have exer-
cised his right of election, the said contract may authorize the beneficiary to
elect to receive such insurance in installments spread over a greater period of
time than that selected by the insured.

SEC. 302. Whenever benefits under United States Government life insurance
(converted insurance) become, or have become, payable because of total per-
manent disability of the insured or because of the death of the insured as a result
of disease or injury traceable to the extra hazard of the military or naval service,
as such hazard may be determined by the director, the liability shall be borne
by the United States, and the director is hereby authorized and directed to trans-
fer from the military and naval insurance appropriation to the United States
Government life-insurance fund a sum which, together with the reserve of the
policy at the time of maturity by total permanent disability or death, will equal
the then value of such benefits. When a person receiving total permanent dis-
ability benefits under a United States Government life policy (converted policy),
recovers from such disability, and is then entitled to continue a reduced amount
of insurance, the director is hereby authorized and directed to transfer to the
military and naval insurance appropriation all of the loss reservb to the credit
of such policy claim except a sum sufficient to set up the then required reserve
on the reduced amount of the insurance that may be continued, which sum shall
be retained in the United States Government life-insurance fund for the purpose
of such reserve.

SEC. 303, If no person within the permitted class of beneficiaries survive the
insured~ or if before the completion of payments the beneficiary or beneficiaries
shall dle and there be no surviving person within said permitted class, then
there shall be paid to the estate of the insured the present value of the monthly
installments thereafter payable under the provisions of this title: Provided,
That in cases where the estate of the insured would escheat under the laws of
the place of his residence the insurance shall not be paid to the estate of the
insured, but shall escheat to the United States and shall be credited to the United
States Government life-insurance fund or the military and naval insurance ap-
pro riation, as may be proper.

8
This section shall be deemed to be in effect as .

of ctober 6, 1917.
SEC. 304. In the event that all provisions of the rules and regulations other

than the requirements as to the physical condition of the applicant for insurance
have been complied with, and application for reinstatement, in whole or in part,
of lapsed or canceled yearly renewable term insurance or United States Govern-
ment life insurance (converted insurance) hereafter made may be approved if
made within one year after the passage of this Act or within two years after the
date of lapse or cancellation: Protided, That the applicant’s disability (if any) is
the result of an injury or disease, or of an aggravation thereof, suffered or con-
tracted in the active military or naval service during the World War: Provided
jurther, That the applicant during his lifetime submits proof satisfactory to the
director showing the service origin of the disability or aggravation thereof and
that the applicant is not totally and permanently disabled. As a condition,
however, to the acceptance of an application for the reinstatement of lapsed or
canceled yearly renewable term insurance, where the requirements as to the
physical condition of the applicant have not been compfied with, or, for the
reinstatement of United States Government life insurance (converted insurance)
in any case, the applicant shall be required to pay all the back monthly premiums
which would have become payable if such insurance had not lapsed, together
with interest of the rate of 5 per centum, compounded annually, on each premium
from the date said premium is due by the terms of the policy: Provided further,
That no term insurance shall be reinstated after July 2, 1926.

SEC. 305. Where any person has heretofore allowed his insurance to lapse
while. suffering from a compensable disability for which compensation was not
collected and dies or has died, or becomes or has become permanently and totally
disabled and at the time of such death or permanent total disability was or is
entitled to compensation remaining uncollected? then and in that event so much
of his insurance as said uncollected compensation, computed in all cases at the
rate provided by section 302 of the War Risk Insurance Act as amended De-
cember 24, 1919, would purchase if applied as premiums when due, shall not be
considered as lapsed; and the United States Veterans’ Bureau is hereby authorized
and directed to pay to said soldier, or his beneficiaries as the case may be the
amount of said insurance less the unpaid premiums and interest thereon at 5 per
centum per annum compounded annually in installments as provided by law.
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SEC. 306. The bureau is allthorized to make provisions in accordance with
regulations, whereby the payment of premiums on yearly renewable term in-
surance and United States Government life insurance (converted insurance) on
the due date thereof may be waived and the insurance may be deemed not to
lapse in the cases of the following persons, to wit: (a) Those who are confined in
hospital under said bureau for a compensable disability during the period while
they are so confined; (b) those who are rated as temporarily totally disabled by
reason of any injury or disease entitling them to compensation during the period
of such total disability and while they are so rated; (c) those who, while mentally
incompetent and for whom no legal guardian had been or has been app~inted,
allowed or may allow their insurance to lapse while such rating is effective dur-
ing the period for which they have been or hereafter may be so rated, or until a
guardian has notified the bureau of his qualification, but not later than six months
after appointment as guardian, the waiver in such cases to be made without ap-
plication and retroactive when necessary: Prooided, That such relief from pay-
ment of premiums on yearly renewable term insurance on the due date thereof
shall be for full calendar months, beginning with the month in which said’ con-
finement to hospital, temporarv total disability rating, or in cases of mental in-
competents for~whorn l~o guard”ian has been appointed with the month in which
such rating or mental incompetency began or begins and ending with that month
during the half or major fraction of which the person is confined in hospital is
rated as temporarily totally disabled or had or has no legal guardian while rated
as menially incompetent or until a guardian has notified the bureau of his quali-
fication, but not later than six months titer appointment as guardian: Protiided
jurther, That all premiums the payment of which when due is waived as above
provided shall bear i~terest at the rate of 5 per centurn per annum, compo~ulded
annually from the due date of each premium, and if not paid by the insured shall
be deducted from the insurance in any settlement thereunder or when the same
mat ures either because of permanent total disability or death: And protided
further, That in the everlt any lien or other indebtedness established by this Act
exists against any policy of converted insura~~ee in excess of the then cash sur-
render value thereof at the time of the termination of such policy of converted
insurance for an~- reascn other than by death or total permanent disability the

. {Iirector is hereb~ authorized to transfer and pay from the military or naval in-
surance appropriation to the U-nited States Government life insurance fund a
sum equal to the amount such lien or indebtedness exceeds the then cash sur-
render value.

SEC. 307. All such policies d insurance heretofore or hereafter issued shall be
ineoutestable after the insuraxlce has &n in force six months from the date of
issuance or reinstatement, except for fraud or nonpayment of premiums and
subject to the provisions of seotion 23: Pro~’ided, That a letter mailed by the
bureau to the insured at his last known address informing him of the invahdlty
of his insurance shall be deemed a contest within the meaning of this seotion:
~ro~)ided furt,+er, That this section shall be deemed to be in effect as of April 6,
1917.

TXTLE IV.

SEC. 400. That everv person who was enlisted, enrolled, clrafted, inducted,
or appointed in the military or naval forces of the United States, including
members of training camps authorized by. law and who, has resigned or has been
discharged or furloughed therefrom, having a disability incurred, increased, or
aggravated after .\pril 6, 1917, and before July 2, 1921, in the military or naval
service and not the result of his own willful misconduct, while a member of such
forces, or later developing a disability traceable in the opinion of the director to
service dllring said period with such forces, and not the result of his own willful
misconduct, and who, in the opinion of the director, is in need of vocational rehabil-
itation to overcome the handicap of such disability, shall be furnished bv the
bureau, where vocational rehabilitation is feasible, such course of voea{ional
rehabilitation as the bureau shall prescribe and provide: Provided, That
nothing in this section shall operate to terminate any course of vocational training
heretofore prescribed and actual]]- commenced under the Vocational Rehabili-
tation Act as originally enacted and subsequently amended where such course
was actually commenced prior to the approval of this Act.

SEC. 401. The bureau shall have the power, and it shall be its dutj- until
June 30, 1926, to ‘furnish the persons included in section 400 hereof suitable
co~lrses of vocational rehabilitation, to be prescribed and provided by the bureau;
and every person electing to follow such a course of vocational rehabilitation
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shall, while following the same, be paid by the burea~l monthly or semimonthly
m the director may prescribe such sum as in the j udgrnent of the director 1s
necessary for his maintenance and support and for the maintenance and support
of persons depending upon him, if any: Provided, ho~vever, That in no event
shall the sum so paid such person while pursuing such collrse be more than $80
per month for a single man without dependen~, or for a man with dependents
$100 per month @us the following family allowances:

(a) If there is a wife, but no child, $15.
(b) If there is a wife and one child, $25, with $5 per month additional for

eaoh additional child.
(c) If there is no wife, but one child, $10.
(d) If there is no wife, but two children, $15, with $5 per month additional

for each additional child.
That the bureau may pay, subject to the conditions and limitations prescribed

by this title, to all trainees undergoing training hereunder, residing where the
cost of maintenance and support is above the average and comparatively high,
in lieu of the monthly payments for maintenance and support prescribed by this
title, such sum as in the judgment of the director is necessary for the trainee’s
maintenance and support and for the maintenance and support of persons de-
pendent upon him, if any: Provided, hou)ever, That in no event shall the sum so
~id such person while pursuing such course be more than $100 per month for a
single man without dependents or-for a man with dependents $120 per month,
plus the several sums prescribed as family allowances under this section: Pro-
w.dedfurther, That payments for the support and maintenance of persons dependent
upon any trainee of the bureau as provided herein may, in the discretion of the
director, be paid either direct to such dependent or dependents or to the trainee
upon whom they are dependent.

Snc. 402. That until June 30, 1926, the courses of vocational training pro-
vided for under this Act shall, asdar as practicable, and under such conditions
as the director may prescribe, be made available without cost for instruction
for the benefit of any person who is disabled under circumstances entitling him,
after discharge from the military or naval forces of the United States, to com-
pensation under Title II hereof and who is not included in section 400 hereof.

SEC. 403. That no person who has been declared eligible for training under
the provisions of this title, for whom training has been prescribed, and who has
been notified by the bureau to begin training, shall be eligible to the benefits of
this title in the event of his failure to commence training within a reasonable
time after notice has been sent such person by the bureau: Provided further,
That, except when such failure is due, in the opinion of the director, to physical
incapacity, such time shall not be longer than twelve months after notice shall
have been given for persons declared eligible and notified to begin training:
And provided further, That no training shall be furnished to any person under
any of the provisions of this title unless such person shall actually commence
such training on or before June 30, 1925.

SEC. 404. The test of rehabilitation shall be employability, to be determined
by the director. The allowance for maintenance and support provided by this
title shall be payable for two months after the employability of the rehabilitated
person is determined, and thereupon all duty and obligation of the United States
toward such person with respect to his vocational rehabilitation shall cease and
determine.

SEC. 405. That vocational training provided by this Act shall be granted to
persons entitled under the provisions of said title only where application therefor
has been made on or prior to June 30~ 1923.

SEC. 406. That no vocational training shall be granted or continued to any
person whatsoever after June 30, 1926, and no training allowance shall thereafter
be paid to any person.

TITLE V.—PENALTIES.

SEC. 500. That payment to any attorney or agent for such assistance as may
be required in the preparation and execution of the necessary papers in any
application to the bureau shall not exceed $10 in any one case.

Any petson who shall, directly or indirectly, solicit, contract for, charge, or
receive, or who shall attempt to solicit, contract for, charge, or receive any fee or
compensation, except as herein provided, shall be guilty of a misdemeanor, and
for each and every offense shall be punishable by a fine of not more than $500
or by imprisonment at hard labor for not more than two years, or by both such
fine and imprisonment: Protided, That the provisions of this section shall not

.

●
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apply to professional services required in the prosecution of any action in any
court of law,

SEC. 501. That whoever in any claim for~compensation, insurance, or main-
tenance and support allowance, or in any document required by this Actt or by
regulation made under this Act, makes any sworn statement of a material fact
knowing it to be false, shall be guilty of perjury and shall be punished by a fine
of not more than $5,000 or by imprisonment for not more than two years, or
both.

SEC. 502, That if any person entitled to payment of compensation, or main-
tenance and support allowance under this Act, whose right to such payment
under this Act ceases upon the happening of any contingency, thereafter fraud-
ulently accepts any such payment, he shall be punished by a fine of not more
than $2,000 or by imprisonment for not more than one year, or both.

SEC. 503. That whoever shall obtain or receive any money, check, compen-
sation, insurance, or maintenance and support allowance under Titles II, 111,
or IV of this Act without being entitled thereto, with intent to defraud the
United States or any person in the military or naval forces of the United States,
shall be punished by a fine of not more than $2,000 or by imprisonment for not
more than one year, or both.

SEC. 504. Any person who sha~ knowingly make or cause to be made, or
conspire, combine, aid, or assist in, agree to, arrange for, or in anywise procure
the making or presentation of a false or fraudulent affidavit, declaration, cer-
tificate, statement, voucher, or paper or writing purporting to be such, concern-
ing any claim or the approval of any claim for compensation or the payment of
any money, for himself or for any other person, under Title II hereof, shall
forfeit all rights, claims, and benefits under such Title II, and in addition to
any and all Gther penalties imposed by law shall be guilty of a misdemeanor
and upon conviction thereof shall be punished by a fine of not more than $\,000
or imprisonment for not more than one year,, or by both such fine and imprison-
ment, for each such offense.

TITLE VI.— MISCELLANEOUS PROVISIONS.

SEC. 600. The following Acts are hereby repealed, subject to the limitations
provided in section 602 of this title:

(1) .4n .4ct entitled “An Act to authorize the establishment of a Bureau of
War Risk Insurance in the Treasury Department, ” approved September 2,
1914.

(2) .4n Act entitled “An Act to amend an Act entitled ‘An Act to authorize
the establishment of a Bureau of War Risk Insurance in the Treasury Depart-
ment,’ approvecl September 2, 1914, ” approved August 11, 1916.

(3) An Act entitled “An Act to amend an Act entitled ‘An Act to authorize
the establishment of a Bureau of War Risk Insurance in the Treasury Depart-
ment,’ approved September 2, 1914, ” approved March 3, 1917.

(4) An Act entitled “An Act to amend an Act entitled ‘An Act to authorize
the establishment of a Bureau of War Risk Insurance in the Treasury Depart-
ment,’ approved September 2, 1914, and for other purposes, ” approved June
12.1917.—,—-—.

(5) An Act entitled “An Act to amend an Act entitled ‘An Act to authorize
the establishment of a Bureau of War Risk Insurance in the Treasury Depart-
ment,’ approved September 2, 1914, and for other purposes, ” approved October
6, 1917; saving and excepting from repeal sections 313 and 314 of Article III of
said Act.

(6) An Act entitled ‘(An Act to amend the War Risk Insurance Act, ” approved
Julv 11, 1918.

SEC.-’601. That the following Acts are hereby repealed. The sections of this
codification herein applicable thereto shall be in force in lieu thereof, subject to
the limitations contained in this title.

(1) The War Risk Insurance Act as amended.
(2) The Vocational Rehabilitation Act as amended.
(3) The Act entitled “An Act to establish a Veterans’ Bureau and to improve

the facilities and service of such bureau, and, further, to amend and tiodify the
War Risk Insurance Act. ”

SEC. 602. The repeal of the several Acts as provided in sections 600 and 601
hereof shall not affect any act done or any right or liability accrued, or any suit
commenced before the said repeal, but all such rights and liabilities under said
Acts shall continue and may be enforced in the same manner as if said repeal
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had not been made; nor shall said repeal in any manner affect the right to any
office or change the term or tenure thereof.

SEC. 603. All offenses committed and all penalties or forfeiture incurred under
any law embraced in this codification prior to said repeal may be prosecuted
and punished in the same manner and with the same effect as if said repeal had
not been made.

SEC. 604. All Acts of limitation, whether applicable to civil causes and pro-
ceedings or to the prosecution of offenses embraced in this codification and
covered by said repeal, shall not be affected thereby, but all suits, proceedings,
or prosecutions, whether civil or criminal, for causes arising or acts done or
cQmmitted prior to mid repeal, may be commenced and prosecuted within the
same time as if said repeal had not been made.

SEC. 605. That if any clause, section, paragraph, or part of this Act sha~
for any reason be adjudged by any court of competent jurisdiction to be invalid,
such judgment shall not affect, impair, or invalidate the remainder of this Act
but shall be confined in its operation to the clause, sentence, paragraph, or part
thereof directly involved in the controversy in which such judgment has been
rendered.

Approved, June 7, 1924. .

[PUBLI*NO. 12&68TH CONGRESS.]

[H. R. 7959.]

An Act TOprovideadjustedcompensationforveteransof the World War, and for otherpurposes.

Be it enacted by the Senate and House of Representatives of the United States
of America in Congress assembled,

TITLE I.—DEFINITIONS.

SECTION 1. This Act may be cited as the “World War Adjusted Compensation
Act.”

SEC. 2. As used in this Act—
(a) The term “veteran ‘‘ includes any individual a member of the military

or naval forces of the United States at any time after April 5, 1917, and before
November 12, 1918; but does not include (1) any individual at any time during
such period or thereafter separated from such forces under other than honorable
conditions, (2) any conscientious objector who performed no military duty
whatever or refused to wear the uniform, or (3) any alien at any time during
such period or thereafter discharged from the military or naval forces on account
of his alienage;

(b) The term ‘( oversea service” means service on shore in Europe Qr Asia,
exclusive of China, Japan, and the Philippine Islands; and service afloat, not on
receiving ships; including in either case the period from the date Of embarkation
for such service to the date of disembarkation on return from such service, both
dates inclusive;

(c) The term “home service” means all service not oversea service;
(d) The term “adjusted service credit” means the amount of the credit

computed under the provisions of Title II; and
(e) The term “person ‘‘ includes a partnership, corporation, or association, as

well as an individual.

TITLE 11.—ADJUSTED SERVICE CREDIT.

SEC. 201. The amount of adjusted service credit shall be computed by allowing
the following sums for each day of active service, in excess of sixty days, in the
military or naval forces of the United States after Arpil 5, 1917, and before
JUIY 1, 1919, as shown by the service or other record Of the veteran: $1.25 for
each day of oversea service, and $1 for each day of home service; but the amount
of the credit. of a veteran who performed no oversea servioe shall not exceed $500,
and the amount of the credit of a veteran who performed any oversea service shall
not exceed $625.

SEC. 202. In computing the adjusted service credit no a~owance shall be
made to—

(a) An commissioned officer above the grade tof captain in the Army or
Marine s orps, lieutenant in the Navy, first lieutenant or first lieutenant Of
engineers in the Coast Guard, or passed assistant surgeon in the Public Health
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Service, or having the pay and a~owances, if not the rank, of any officer superior
in rank to any of such grades—in each case for the period of service as such;

(b) Any individual holding a permanent or provisional commission or per-
manent or acting warrant in any branch of the military or naval forces, or (while
holding such commission or warrant) serving under a temporary comtiission in a
higher grad~in each case for the period of service under such commission or
warrant or in such higher grade after the accrual of the right to pay thereunder.
This subdivision shall not apply to any noncommissioned officer;

(c) Any civilian officer or employee of any branch of the military or naval
forces, contract surgeon, cadet of the United States Military Academy, mid-
shipman, cadet or cadet engineer of the Coast Guard, member of the Reserve
Officers’ Training Corps, member of the Students’ Army Training Cor s (except

Fan enlisted man detailed thereto , Philippine Scout, member of the hitippine
Guard, member of the Philippine & nstabulary, member of the National Guard of
Hawaii, member of the insular force of the Navy, member of the Samoan native
guard and band of the Navy, or Indian Scou&in each case for the period of
service as such;

(d) Any individual entering the military or naval forces after November 11,
1918—for any period after such entrance;

(e) Any commissioned or warrant officer per~orming home service not with
troops and receiving commutation of quarters or of subsistencefor the period
of such service;

(f) Any member of the Public Health Servic*for any period during which
he was not detailed for duty with the Army or the Navy;

(g) Any individual granted a farm or industrial furlough—for the period of
such furlough;

(h) Any individual detailed for work on roads or other construction or repair
work—for the period during which his pay was equalized to conform to the com-
pensation paid to civilian employees in the same or like employment, pursuant
to the provisions of section 9 of the Act entitled ‘(An Act making appropriations.
for the service of the Post Office Department for the fiscal year ending June 30,,
1920, and for other purposes,” approved February 28, 1919; or

(i) Any individual who was discharged or otherwise released from the draft—
or the period of service terminating with such discharge or release.

SEC. 203. (a) The periods referred to in subdivision (e) of section 202 may
be included in the case of any individual if and to the extent that the Secretary of
War and the Secretary of the Navy jointly find that such service subjected such
individual to exceptional hazard. A full statement of all action under this
subdivision shall be included in the reports of the Secretary of War and the
Secretary of the Navy required by section 307. ~

(b) In computing the credit to any veteran under this title effect shall be
given to all subdivisions of section 202 which are applicable.

(c) If part of the service is oversea service and part is home service, the home
service shall first be used in computing the sixty days’ period referred to in section
9ql.
‘“(d) For the purpose of computing the sixty days’ period referred to in section
201, any period of service after April 5! 1917, and before July 1, 1919, in the
military or naval forces in any capacity may be included, notwithstanding
allowance of credit for such period, or a part thereof, is prohibited under the
provisions of section 202, except that the periods referred to in subdivisions
(b), (c), and (d) of that section shall no~be included.

(e) For the purposes of section 201, in the case of members of the National
Guard or of the National Guard Reserve ca~ed into service by the proclamation
of the President dated July 3, 1917, the time of service between the date of call
into the service as specified in such proclamation and August 5, 1917, both
dates inclusive, shall be deemed to be active service in the military or naval
forces of the United States.

TITLE 111.—GENERAL PROVISIONS.

BENEFITS GRANTED VETERANS.

.

SEC. 301. Each veteran shall be entitled:
(1) To receive “adjusted service pay” as provided in Title IV, if the amount

of his adjusted service credit is $50 or less.;
(2) To receive an “adjusted service certificate” as provided in Title V, if the

amount of his adjusted service credit is more than $50.
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APPLICATION BY VETERAN.

SEC. 302. (a) A veteran may receive the benefits to which he is entitled by
fi~ng an application claiming the benefits of this Act with the Secretary of War,
if he is serving in, or his last service was with, the military forces; or with the
Seoretary of the Navy, if he is serving in, or his last service was with, the naval
forces.

(b) Such application shall be made on or before January 1, 1928, and if not
made on or before such date shall be held void.

(c) An application shall be made (1) personally by the veteran, or (2) in case
physical or mental incapacity prevents the making of a personal ap lication,

8then by such representative of the veteran and in such manner m the ecretary
of War and the Secretary of the Navy shall jointly by regulation prescribe. An
application made by a representative other than one authorized by any such
regulation shall be held void.

(d) The Secretary of War and the Secretary of the Navy shall jointly make
any regulations necessary to the efficient administration of the provisions of this
section.

TRANSMITTAL OF APPLICATION.

Sxc. 303. (a) As soon as practicable after the receipt of a valid application the
Secretary of War or the Secretary of the Navy, as the case may be, shall transmit
to the Director of the United States Veterans’ Bureau (hereinafter in this Act
referred to as the “Director”) the application and a certificate setting forth—

(1) That the applicant is a veteran;
(2) His name and addrws;
(3) The date and place of his birth; and
(4) The amount of his adjusted service credit together with the facts of

record in his department upon which such above conclusions are based.
(b) Upon receipt of such certificate the Director shall proceed to extend to

the veteran the benefits provided for in Title IV or V.

PUBLICITY.

SEC. 304. (a) The Director shall, as soon as practicable after the enactment
of this Act, prepare and publish a pamptiet or pamphlets containing a digest
-d explanation of the provisions of this Act; and sha~ from time to time there-
after prepare and publish such additional or supplementary information as may
be found necessary.

(b) The publications provided for in subdivision (a) shall be distributed in
such manner as the Director may determine to be most effective to inform veterans
and their dependents of their rights under this Act.

STATISTICS.

BEC. 305. Immediately upon the enactment of this A~t the Secretary of Wm
and the Secretary of the Navy shall ascertain the individuals who are veterans
as defined in section 2, and, as to each veteran, the number of days of oversea
service and of home service, as defined in section 2, for which he is entitled b
receive adjusted service credit, and their findings sha~ not be subject -to review
by the General Accounting Office, and payments made by disbursing officers of
the United States Veterans’ Bureau made in accordance with such findings shall
be passed to their credit.

ADMINISTRATIVE REGULATIONS.

SEC. 306. Any officer charged with any function under this Act SM make
such regulations, not inconsistent with this Act, as may be necessary to the
efficient administration of such function.

REPORTS.

SEC. 307. Any officer charged with the administration of any part of this
.4ct sha~ make a full report to Congress on the first Monday of December of
each year as to his administration thereof.

---
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EXEMPTION FROM ATTACHMENT AND TAXATION.

SEC. 308. No sum payable under this Act to a veteran or his dependents,
or to his estate, or to any beneficiary named under Title V, no adjusted service
certificate, and no proceeds of any loan made on such certificate, shall be subj,ect
to attachment! levy, or seizure under any legal or equitable process, or to National

I or State taxation.
! UNLAWFUL FEM.

SEC. 309. Any person who charges or collects, or attempts to charge or collect
either directly or indirectly, any fee or other compensation for assisting in any
manner a veteran or his dependents in obtaining any of the benefits, privileges,
or loans to which he is entitled under the provisions of this Act shall, upon
conviction thereof, be subject to a fine of not more than $500, or imprisonment
for not more than one year, or both.!

I

I TITLE IV.—ADJUSTED SERVICE PAY.

SEC. 401. There shall be paid to each veteran by the Director (as soon as
practicable after receipt of an application in accordance with the provisions of
section 302, but not before March 1, 1925), in addition to any other amounts
due such veteran in pursuance of law, the amount of his adjusted service credit,
if, and only if, such credit is not more than $50.

SEC. 402. No right to adjusted service pay under the provisions of this title
shall be assignable or serve as security for any loan. Any assignment or loan
made in violation of the provisions of this section shall be held void. Except
as provided in Title VI, the Director shall not pay the amount of adjusted service
pay to any person other than the veteran or such representative of the veteran
as he shall by regulation prescribe.

TITLE V.—ADJUSTED SERVICE CERTIFICATES.

SEC. 501. The Director, upon certification from the Secretary of War or the
Secretary of the Navy, as provided in section 303, is hereby directed to issue
without cost to the veteran designated therein a non-participating adjusted
service certificate (hereinafter in this title referred to as a “certificate”) of a face
value equal to the amount in dollars of 20-year endowment insurance that the
amount of his adjusted service credit increased by 25 per centum would pur-
chas~, at his age on his birthday nearest the date of the certificate, if applied as a
net single premium, calculated in accordance with accepted actuarial principles
and based upon the American Experience Table of Mortality and interest at 4
per oentum per annum, compounded annually. The certificate shall be dated,
and all rights conferred under the provisions of this title shall take effect, as of
the 1st day of the month in which the application is filed, but in no case before
January 1, 1925. The veteran shall name the beneficiary of the certificate and
may from time to time, with the approval of the Director, change such bene-
ficiary. The amount of the face value of the certificate (except as provided in
subdivisions (c), (d)., (e), and (f) of section 502) shall be payable out of’ the
fund created by section 505 (1) to the veteran twenty years after the date of the
certificate, or (2) upon the death of the veteran prior to the expiration of such
twenty-year period, to the beneficiary named; except that if such beneficiary
dies before the veteran and no new beneficiary is named, or if the beneficiary in
the first instance has not yet been named, the amount of the face value of the
certificate shall be paid to the estate of the veteran. If the veteran dies after
making application under section 302, but before January 1, 1925, then the amount
of the face value of the certificate shall be paid in the same manner as if his
death had occurred after January 1, 1925.

LOAN PRIVILEGES.

SEC. 502. (a) A loan may be made to a veteran upon his adjusted service
certificate only in accordance with the provisions of this section.

(b) Any Pational bank, or any bank or trust company incorporated under
the laws of any State, Territory, possession, or the District of Columbia (herein-
after in this section called “bank”), is authorized, after the expiration of two
years after the date of the certificate, to loan to any veteran upon his promissory
note secured by his adjusted service certificate (with or without the consent of
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the beneficiary thereof) ,any amount not in excess of the loan basis (as defined in
subdivision (g) of this section) of the certificate. The rate of interest charged
upon the loan by the bank shall not exceed, by more t~an 2 per centum per
annum, the rate charged at the date of the loan for the discount of 90-day com-
mercial paper under section 13 of the Federal Reserve Act by the Federal reserve
bank for the Federal reserve district in which the bank is located. Any bank
holding a note for a loan under this section secured by a certificate (whether the
bank originally making the loan or a bank to which the note and certificate have
been transferred) may sell the note to, or discount or rediscount it with, any
bank authorized to make a loan to a veteran under this section and transfer the
certificate to such bank. Upon the endorsement of any bank, which shall be
deemed a waiver of demand, notice, and protest by such bank as to its own en-
dorsement exclusively, and subject to regulations to be prescribed by the Federal
Reserve Board, any such note secured by a certificate and held by a bank shall be
eligible for discount or rediscount by the Federal reserve bank for the Federal
reserve district in which the bank is located. Such note shall be eligible for
discount or rediscount whether or not the bank offering the note for discount or
rediscount is a member of the Federal Reserve System and whether or not it
acquired the note in the first instance from the veteran or acquired it by transfer
upon the endorsement of any other bank. Such note shall not be etigible for
discount or rediscount unless it has at the time of discount or rediscount a
maturity not in excess of nine months exclusive of days of grace. The.rate of
interest charged by the Federal reserve bank shall be the same as that charged by
it for the discount or rediscount of 90-day notes drawn for commercial purposes.
The Federal Reserve Board is authorized to permit, or on the affirmative vote of
at least five members of the Federal Reserve Board to require, a Federal reserve
bank to rediscount, for any other Federal reserve bank, notes secured by a
certificate. The rate of interest for such rediscounts shall be fixed by the Federal
Reserve Board. In case the note is sold, discounted, or rediscounted the bank
making the transfer shall promptly notify the veteran by mail at his last known
post-office address.

(c) If the veteran does not pay the principal and interest of the loan upon its
maturity, the bank holding the note and certificate may, at any time after matur-
ity of the loan but not before the expiration cf six months after the loan was
made, present them to the Director. The Director may, in his discretion, accePt
the certificate and note, cancel the note (but not the certificate), and pay the
bank, in full satisfaction of its claim, the amount of the unpaid principal due it,
and the unpaid interest accrued, at the rate fixed in the note, up to the date of
the check issued to the bank. The Director shall restore to the veteran! at any
time prior to its maturity, any certificate so accepted, upon receipt from hlm of an
amount equal to the sum of (1) the amount paid by the United States to the bank
in cancellation of his note, plus (2) interest on such amount from the time of such
payment to the date of such receipt, at 6 per centum per annum, compounded-.
annually.

(d) If the veteran fails to redeem his certificate from the Director before its
maturity, or before the death of the veteran, the Director shall deduct from the
face va~ue of the certificate (as determined in section 501) an amount equal to
the sum of (1) the amount paid by the United States to the bank on account of
the note of the veteran, plus (2) interest on such amount from the time of such
payment to the date of maturity of the certificate or of the death of the veteran,
at the rate of 6 per centum per annum, compounded annuauy, and shall pay the
remainder in accordance with the provisions of section 501.

‘ (e) If the veteran dies before the maturity of the loan, the amount of the
unpaid principal and the unpaid interest accrued up to the date of his death
shall be immediately due and payable. In such case, or if the veteran dies on
the day the loan matures or within six months thereafter, the bank holding the
note and certificate shall, upon notice of the death, present them to the Director,
who shall thereupon cancel the note (but not the certificate) and pay to the bank,
in full satisfaction of its claim, the amount of the unpaid principal and unpaid
interest, at the rate fixed in the note, accrued up to the date of the check issued
to the bank; except that if, prior to the payment, the bank is notified of the
death by the Director and fails to present the certificate and note to the Director
within fifteen days after the notice, such interwt shall be only up to the fifteenth ~
day after such notice. The Director sha~ deduct the amount so paid from the
face value (as determined under section 501) of the certificate and pay the
remainder in accordance with the provisions of section 501.

(f) If the veteran has not died before the maturity of the certificate, and has
failed to pay his note to the bank or the Federal reserve bank holding the note
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and certificate, such bank shall, at the maturity of the certificate, present the
note and certificate to the Director, who shall thereupon cancel the note (but not
the certificate) and pay to the bank, in full satisfaction of its claim, the amount
of the unpaid principal and unpaid interest, at the rate fixed in the note, accrued
up to the date of the maturity of the certificate. The Director shall deduct the
amount so paid from the face value (as determined in section 501) of the certifi--
cate and pay the remainder in accordance with the provisions of section 501.

(g) The loan basis of any certificate at any time shall, for the purpose of this
section, be an amount which is not in excess of 90 per centum of the reserve
value of the certificate on the last day of the current certificate year. The
reserve value of a certificate on the last day of any certificate year shall be the
full reserve required on such certificate, based on an annual level net premium for
twenty years and calculated in accordance with the American Experience Table
of Mortality and interest at 4 per centum per annum, compounded annually.

(h) No payment upon any note shall be made under this section by the
Director to any bank, unless the note when presented to him is accompanied by
an affidavit made by an officer of the bank which made the loan, before a notary-
public or other officer designated for the purpose by regulation of the Director,
and stating that such bank has not charged or collected, or attempted to charge
or collect, directly or indirectly, any fee or other compensation (except interest
as authorized by this section) in respect of any loan made under this section by
the bank to a veteran. Any bank which, or director, officer, or employee thereof
who, does so charge, collect, or attempt to charge or collect any such fee or com-
pensation, shall be liable to the veteran for a penalty of $100, to be recovered in
a civil suit brought by the veteran. The Director shall upon request of any
bank or veteran furnish a blank form for such affidavit.

SEC. 503. No certificate issued or right conferred under the provisions of this.
title shall, except as provided in section 502~ be negotiable or assignable or serve
as security for a loan. Any negotiation, assignment, or loan made in violation of
an provision of this section shall be held void.

6 EC. 504. Any certificate issued under the provisions of this title shall have
printed upon its face the conditions and terms upon which it is issued and to
which it is subject, including loan values under section 502.

ADJUSTED SERVICE CERTIFICATE FUND.

SEC. 505. There is hereby created a fund in the Treasury of the United States
to be known as “The Adjusted Service Certificate Fund”, hereinafter in this title
called “fund”. There is hereby authorized to be appropriated for each calendar
year (beginning with the calendar year 1925 and ending with the calendar year
1946) an amount sufficient as an annual premium to provide for the payment of
the face value of each adjusted service certificate in twenty years from its date
or on the prior death of the veteran, such amount to be determined in accord-
ance with accepted actuarial principles and based upon the American Experience
Table of Mortality and interest at 4 per centum per annum, compounded annually.
The amounts so appropriated shall be set aside in the fund on the first day of
the calendar year for which appropriated. The appropriation for the calendar
year 1925 shall not be in excess of $100,000,000.

SEC. 506. The Secretary of the Treasury is authorized to invest and reinvest
the moneys in the fund, or any part thereof, in interest-bearing obligations of the-
United States and to sell such obligations of the United States for the purposes of
the fund. The interest on and the proceeds from the sale of any such obligations
shall become a part of the fund.

SEC. 507. All amounts in the fund shall be available for payment, by the
Director, of adjusted service certificates upon their maturity or the prior death
of the veteran, and for payments under section 502 to banks on account of notes.
of veterans.

T~T~E VI.—PAY~E~TS TO TTETERAN’S DependentS,

ORDER OF PREFERENCE.

SEC. 601. (a) If the veteran has died before making application under section
302, or, if entitled to receive adjusted service pay, has died after making appli-
cation but before he has received payment under Title IV, then the amount of’
his adjusted service credit shall (as soon as practicable after receipt of an appli-
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wation in accordance with the provisions of section 604, but not before March 1,
1925) be paid to his dependents in the following order of preference:

(1) To the widow or widower if unmarried;
(2) If no unmarried widow or widower, then to the children, share and share

a]ike;
(3) If no unmarried widow or widower, or children, then to the mot%er;
(4) If no unmarried widow or widower, children, or mother, then to the father.
(b) For the purposes of this section payments made under paragraph (2) of

“subdivision (g) of section 301 of the War Risk Insurance Act shall not be con-
sidered payments made by the United States on account of the death of the
~7eteran. .

DEP~N~E~CY.

9~EC. 602. (a) No payment shall be made to any individual under this title
unless at the time of the death of the veteran such individual was dependent.

(b) For the purposes of this section,
(1) A child of the veteran shall be presumed to have been dependent upon

him at the time of his death if at such time such child was under 18 years of
age;

(2) The widow or widower shall be presumed to have been dependent upon
the veteran upon showing by them, respectively, the mar~t:al cohabitation; the
father and mother, respectively, shall submit under oath a statement of the
dependency, to be filed with the application.

PAYWNT IN IA’STALLMENTS.

SEC. 603. The payments authorized by section 601 shall be made in ten e W1
1quarterly instruments,’ unless the total amount of the payment, is less tl~an 50,

in which case it shall be paid on the first installment date. h“o payments under
the provisions of this title shall be made to the heirs or legal representatives of
any dependents entitled thereto who die before receiving all the installment
payments, but the remainder of such payments shall be made to the dependent
or dependents in the next order of preference under section 601. All paylnents
under this title shall be made by the Director.

APPLICATION BY DEPENDENT.

SEC. 604. (a) .4 dependent may receive the bene6ts to which he is entitled
under this title by filing an application therefor with the Secretary of War, if the
last servioe of the veteran was with the military forces, or with the SecretaFy of
the Navy, U his last service was with the naval forces.

(b) Applications for such benefits, whether vested or contin ent, shall be
imade by the dependents of the veteran on or before Janua~y 1, 192 ; except that

in case of the death of the veteran during the six months lmmedmtely preceding
such date the application shall be made at any time within six months after the
death of the veteran. Paymenti under this ti~le s*11 be m~e WIY to de~r~d~ts
w-ho have made application in accordance with the provisions of this subdivision.

(c) An application shall be made (1) personally by the dependent, or (2) in
ease physic~ or mental incapacity prevents the making of a person~ a

?
Iication,

then by such reprwentative of the dependent and in such manner as the eeretary
of War and the Secretary of the Navy shall jointly by regulation prescribe.
An application made by a representative other than one authorized by any such
regulation shall be held void.

(d) The Secretary of War and the Secretary of the Navy shall jointly make
any regulations necessary to the efficient administration of the provisions of
this section.

TRANSMITTAL OF APPLICATION.

SEC. 605. (a) As soon as practicable after the receipt of a valid application
the Secretary of War or the Secretary of the Navy, as the case may be, shall
transmit to the Director the application and a certificate setting forth—

(1) The name and address of the applicant;
(2) That the individual upon whom the applicant bases his claim to payment

was a veteran;
I(3) The name of such veteran and the date and place of his birth; and

.
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(4) The amount of the a.diusted

STATES VETERANS ‘ BU~EAU

service credit of the veteran, together with
the facts of record in the department upon which sllch above conclusions are
based.

(b) Upon receipt of such certificate the Director shall proceed to extend to the
applicant the benefits provided in this title if the Director finds that the applicant
is the dependent entitled thereto.

ASSIGNMENTS.

SEC. 606. No right to payment under the provisions of this title shall be
assignable or serve as security for any loan. Any assignment or loan made in
violation of the provisions of this section shall be held void. The Director shall
not make any payments under this title to any person other than the dependent
or such representative of the dependent as the Director shall by regulation
prescribe.

DEFINITIONS.

SEC. 607. As used in this Act—
(a) The term “dependent” means a widow, widower, child, father, or mother;
(b) The term” child” includes (1) a legitimate child; (2) a child legally adopted;

(3) a stepchild, if a member of the veteran’s household; (4) an illegitimate child,
but, w to the father only, if acknowledged in writing s~gned by him, or if he has
been judicially ordered or decreed to contribute to such child’s support, or has
been judicially decreed to be the putative father of such child; and

(c) The terms “father” and “mother” include stepfathers and stepmothers,
fathers and mothers through adoption, and persons who have, for a period of
not less than one year, stood in loco parentis to the veteran at any time prior to
the beginning of his service.

TITLE VII.—MISCELLANEOUS PROVISIONS.

SEC. 701. The officers having charge of the administration of any of the pro-
visions of this Act are authorized to appoint such officers, employees, and agents
in the District of Columbia and elsewhere, and to make such expenditures for
rent, furniture, office equipment, printing, binding, telegrams, telephone, law
books, books of reference, stationery, motor-propelled vehicles or trucks used for
official purposes, traveling expenses and per diem in lieu of subsistence at not
exceeding $4 for officers, agents, and other employees, for the purchase of reports
and materials for publications, and for other contingent and miscellaneous
expenses, ~ may be necessary efficiently to execute the purposes of this Act and as
may be provided for by the Congress from time to time. All such appointments
shall be made ,subject to the civil service laws. In all appointments under this
section preference shall, so far as practicable, be given to veterans.

For the administration of the provisions of this Act, the President may except
from the operation of section 4C of the Act entitled “An Act for making further
and more effectual provision for the national defense, and for other purposes, ”
approved June 3, 1916, as amended, or of any Act amendatory thereof or supple-
mental thereto, not more than seven officers of the Army.

SEC. 702. Whoever knowingly makes any false or fraudulent statement of a
material fact in any application, certificate, or document made under the pro-
visions of Title III, IV, V, or VI, or of any regulation made under any such title,
shall, upon conviction thereof, be fined not more than $1,000, or imprisoned not
more than five years, or both.

SEC. 703. The Secretary of War, the Secretary of the Navy, and the Director
shall severa~y submit in the manner provided by law estimates of the amounts
necessary to be expended in carrying out such provisions of this Act as each
is charged with administering, and there is hereby authorized to be appropriated
amounts sufficient to defray such expenditures. The Director shall also submit
estimates for appropriations for the fund created by section 505.

F. H. GILLETT,
Speaker of the House of Representatives.

ALBERT B. CUMMINS,
President pro tempore of the Senate.
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IN THE HOUSE OF REPRESENTATIVES, U. S.,
May 17, 1924.

The House having proceeded, in pursuance of the Constitution, to reconsider
the bill (H. R. 7959) entitled “An Act to provide adjusted compensation for the
veterans of the World War, and for other purposes,” returned to the House by
the President of the United States, with his objections thereto, with the message
of the President returning the bill; and

Resolved, That the bill do pass, two-thirds of the House of Representatives
agreeing to pass the same.

Attest:
WM. TYLER PAGE,

Clerk.
I certify that this Act originated in the House of Representatives.

WM. TYLER PAGE,
Clerk.

IN THE SENATE OF THE UNITED STATES,
May 19, 1924.

The Senate having proceeded to reconsider the bill (H. R. 7959) entitled “An
Act to provide adjusted compensation for the veterans of the World War, and
for other purposes,” returned by the President of the United States to the House
of Representatives, in which it originated, with his objections, and passed by the
House on a reconsideration of the same, lt was

Resolved, That the bill pass, two-thirds of the Senators present having voted
in the affirmative.

Attest:
GEORGE A. SANDERSON,

Secretary.

*
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Death compensation awards, active ---------------------------------
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Discharges from—Continued
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No. 65-----------------------------------------------------
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Employment subdivision, activities of -------------------------------
Entered training:

Rehabilitation condition report on distribution, section 402 (section 3)
Summary of work on load, section 402 (section 3) for successive 6-

month periods ----------------------------------------------
Examinations:

By district and kind, Table No. 5_______________________________
By months and kind, Table No. 6_____ _________________________
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Table No. l8_______________________________________________
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Insuranc&Continued.
Supplies, space andequiplnent ----------------------------------
Term, active, actuarial records --------------- -------------------
Term and converted, by months, for fiscal year 1924------ ---------
Term and converted, in force -----------------------------------
Term applications for------------------------------------------
Yearly renewable and government liability --------- ----------_--_-

Investigation of the United States Veterans’ Bureau -------------------
Langley Act, second, hospital construction status under, Table No. 137--
Leases and contracts, district------------------------------------_--,
Legal advisors’ section, claims and insurance service ---------- _________
Legal contact and precedents, medical service -------- -------------- ---
Legislation:

Additional hospital facilities, act authorizing ----------------------
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District No. 9--- ---------------------------------------------
District No. lO-----------------------------------------------
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District No. l3-----------------------------------------------
District No. l4-----------------------------------------------

Medical functions, subdistrict offices ---------------------------------
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Medical wrvice ---------------------------------------------------
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Medical supplies --------------------------------------------------
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District No. l4_______________________________________________
Division _________________________ ----------------------------
insurance ------------------------------ ---- ------------------
Medical service ______________ ---------------------------- _____
Nursing ------------------------------------------------- -----
Physioand occupational therapy --------------------------------
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Insurance ----------------------------------------------------
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Publicity, World }W”aradjusted compensation act- --------------------
Purchase and issue subdivision, supply division- _____________ ---------
Purchases, classes of, supplies and equipment _____ -------------- ------
Rating:

Claims and board ------------ _________________________________
Eligibility, rehabilitation condition report ______________ ----------
Disability --------------------- ---- ---------------------------
Disability, new schedule of______________ ______ _________________
Disability, permanent ________ ________ _________________________
Disability, World War veterarG’ act, 1924, effect on_______________
Medical, total cases given, each month from Julyl, 1923, to June30,

1924, in districts and central office ____________________________
Organization, medical, central office ________________________ _____

Receipts, miscellaneous remittances and refunds, Table h’o. 130________
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Regional offices:
Organization of
Suboffices,and-ii~ioi~i-iiifiiiij-~i‘i~~‘u-~~~-si~~:~‘veterans’

--------

Bureau, Chart No. 3----------------------------------------
Registered but pending induction, reha~tation division- -------------
Registration, district (see Rehabfiitation, &strict) ---------------------
Regulations, administrative World War adjusted compensation act------
Regulations and orders, section, pknning service ----------------------
Rehabilitation ---- --------------------- ---------------------------

Analysis of (sec. 2) cases, Table No. 89--------------------------
Con&tion report monthly from 1918 to 1924, showing the origin of

.e?ch. status, Table No. 82____________________________________
Rehablhtatlon:

District No. l ------------------------------------------------
District No. 2 ---- --------------- -------- -------------- -------
District No. 3_ ____________ ____________ ----- ----------- ----- --
District No. 4-----------------------------------------------
District No. 5------------------------------------------------
District No. 6------------------------------------------------
District No. 7 ------------------------------------ ------------
District No. 8 ------------- -------- ---------- -----------------
District No. 9------------------------------------------------
District No. lO-----------------------------------------------
District No. n-----------------------------------------------
D~strict No. l2-----------------------------------------------
D?str~ct No. l3-----------------------------------------------
Dlstrlct No. 14 - - - ---------- - -------- - --- -------------- ---- ---
Division _______ -------------------- ----- --------------- ------
Medical-__-___------------------.---u----T--------------------
Report on section 402 (see.3) pendmg~nductlon status ------------
Statistical survey of accomplkhment ------------ -----------------
Status of rehabilitation activities, Table No. 81-------------------
St&,9veterans in each, from Nov~hr, 1919, toJdy, 1924, Chart

------ --------------- - - - - - ------ - - -- - -- ---- ------ -----
Surv;y group ------ -------------------------------- -----------

Reimbursement, claims section, etims and insurance service ----------- -
Relief, furnishedby United States veterans’ hospitals, Table No. 75____
Remaining, patients, under treatment, Julyl, 1924:

All hospitals, sex and color, Table No. 37------------------------
Allied soldiers, byclass ofdisease and district, Table No. 41--------
Mliedsoldiers, by district and month, Table No. 42------ ---------
Bydistrict andgenerdt~eof disease sbowing patients haspitalizd

within and those outside their home district, Table No. 43---------
By district and groups of hospitals, Table No. 36----------------
Byhospitd andhomeddrws, Table No. 44--------------------
Femdebeneficiaries, by class of disease and home address, Table No.46
Female beneficiaries, by hospitals, home address and general class of

disease, Table No. 45_-- _--__________ T________ T----------------
For neuropsychiatric conditions, by hospital and dm~lty rating,

Table No.47--_-__-_-- =_.-- ~---.--- __--n ______________________
Spanish-American War, Phlhpplne lnsurmctlon and Boxer rebdhon,

by class of disease and groups of hospitals, Table No. 38__________
Spanish-American War, Philippine insurrection and Boxer rebellion)

by class of disease and district, Table No. 39------------= -----
Spanish-American War, Boxer rebeltion, Philippine Inaurrectlon by

district andmonth, Table No. DO_____________________________
Rentals, annual: ‘

District and subdistrict offices, Table No. 134--------------------
United States Veterans’ Bureau hospital~, Table No. 135__________
Vocational schools. bv district andlocatlon, Table No. 136--------

Rental~, saving of: ‘ “
Dlstr?ct offices ________________________________________________
Hospltds -----------------------------------------------------
Subdistrict offices ---------------------------------------------
Vocational schools- ___- _______ -__- __-- _--_ -_ J -----------------

Replacements and turnover of hospital patients, United States Veterans
hospitals, Table No. 26------------------------------------------
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P~O
Requisition section, medical service 36
Salaries, comparative statement of iOiii-~Sr;6i~2i-;iii -;;l;iie;~-i~kii

No. 139___________---------------------------------------------
Senate select committee on investigation ----------------------------

520

Service sectioq, district claims and insurance service ------------------ 3i:
Spanish-American War veterans:

Admissions of, to hospitals, Table No. 34----------------------- 116
Discharges of, from hospitals, Table No. 70------ -_ ------ ------- 211
Hospitalization benefits for------ 42
Remaining under treatment in ho~~~{ai~,- ~~i~- i; ‘i9~~,- T-a~L~~ %%;

39, do____________ --------------------------------------- 122,123
State residence claimed by patients, Chart No. 7----- -- ---------------
Statistics and costs division, control service ---------------------------
Stenographic section, claims and insurance service ---------------------
Stock subdivision, central office _____________________________________
Subdistrict offices:

Consolidation of_ _ - ______ ______________ ---------- -------------
Medical functions of ------ ______

Subrogation office, general counsel
-_-- __ - _ -- —--------------------

------ ------------------ -----------
Supervision and Inspection of Field activities -------------------------
Supplies. (See Administration, district.)
supply :

Service ------ ------------ ________________________________ -----
Division ------------------------------------ ------ -----------

Surgical Operations:
Performed in all hospitals, by groups of hospitals and specific opera-

tions, Table No. 73------ ------------------------ ----------- -
Performed, by hospitals and anesthetic, Table No. 74-_----_-----

Tabulation machine subdivision, Statistics and Costs division ----------
Termination of payments, reason for, Table No. 94--------------------
Terms: Definition of, asusedinth*

World War adjusted compensation act---------------------------
World War veterans act, June 7, 1924 ----------------------------

Traffic subdivision---- ------------ ---------- --------- ---------- ----
~a~e~sload, bydistrict, State, andemployment objective --------------. .

By date of entrance and district, Table No. 85-----:--------_-----
By kinds, districts, and sections, Table No. 84------------------- - _
By month since July, 1922 --------------------------------------
Commercial, distribution of -------------------------------------
Distribution of, by districts and States, showing number of schoob in

each State, Table No. 86-_ ----------------- ------ ------ ------
Employment of ---
Rehabilitation stat~~-~e~rn{n~~~~-~~ ~~-~~~%~~~-~f-~~;~ -rn~~~~~T~~i~

No. 83--------------
Training:

------------------------- --------------

Agricultural, rehabilitation division ------------------------------
Ch~g~7i~_districts, institutions, objectives, and types of, Table

-------------- ------------------------ -----_-----
Collegiat;-and professional. (See Rehabilitation, all districts.)
Commercial, rehabihtation division ------------------------------
District. (8ee Rehabilitation, district.)
For special disabilities ------------------------------------------
Industrial. (See Rehabilitation, district.)
Placement. (See Rehabilitation, district.)
Professions!, rehabilitation division ---------------- --_--_--------
Rehabilitatlon condition report on distribution on entered training,

section 402 (sec. 3)_- --
Rehabilitation condition r~~~~~-~~-~~~~r~~-~~~i~~~gi~~~~ ~~~~[o~- ~~~

(sec. 2)-----------------------------------------------------
Summary of entered training load, section 400 (sec. 2)--------------
Summary of work on entered training load, section 402 (see.3) for

successive six months period-
Vocational_ -

-------- ------------ ------ ------ -
------- ------ ------ ------ ------ ------ ------ ------ -

Training statistics, rehabilitation division ---------------- - ------- -----
Training statistics subdivision, statistics and cost division ----- - --------
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Transfer and decentralization, claims and insurance division___ ______ ---
Treatment and compensation as authorized by World War veterans act,

l924-----------------------------------------------------------
Trmtments:

By district and kind, Table No. 7-------------------------------
Bymonth andkind, Table No. 8--- _-------------L --------------
Medical and dental, by all examining physicians, by districts, Table

No. 9__--_-_-__----------------------:----------------------
.Medical and dental, by all examining physicians, by month, Table

No. 10-----------------------------------------------------
Medical and dental, by month and district, Table No. 2_____ -------

Tuberculosis, hospitalization of. (See Hospital admission, discharge, and
remaining tables.)

Tuberculosis hospitals, administration of_____________________________
Tuberculosis, post, graduate school in-__---f__________________________
Turnover andreplacements of patientsinUnlted Statesveterans’ hospitals,

Table No. 26 --- ------------------------------------------------
Turnover yearly of patientsin United States veterans’ hospitals 192@

1924, Table No. 27---- ---------- ____________ ------------------ ---
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Veterans:

Boxer rebellion, Philippine insurrection, Spanish-American War,
hospitalization of------------------------------------ 42,116,122,123,211

Colored, remaining inallhospitals, Julyl, 1924, Table No. 37------
Vocational schools:

Opening and closing dates of, Chart No. lo-----------------------
Personnel of, by location, Table No. 140--------------------------
Rehabilitation service ------------------------------------------
Rentals o~, bydistrict andlocation, Table No. 136----------------

Vocational training, eligibility ratings on applications for, 191%1924- ---
Vouchers:

Dental fee, passed for payment by district and month, Table 13_ -- _
Examined and approved, fiscal year 1924 ------------------------
Examined and approved, finance service ----------------- ---------
Miscellaneous and life insurance, Table 131-----------------------

World Warveterans’ act, (No. 242, 6Sth Congress) --------------------
World War veterans’ act, 1924:

Effect on disability ratings --------------------------------------
Hos~italization under ------------------------- -----------------

X-ray e~aminations:
Bydispensary andtype ofexamination, Table No. 15--------------
Byhospital andtype ofexamination, Table No. 16----------------
By month andt,ypeof examination ------------------------------
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