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READER’S GUIDE 
Introduction

Welcome to the VHA Enterprise Architecture, an integrated framework that enables the evolution and maintenance of existing information technology systems and guides future technology acquisitions.

This Reader’s Guide to the EA has been developed to help orient and guide new readers.  The Reader’s Guide describes the EA organization and summary, provides reading roadmaps, and lists contact information for the VHA Enterprise Architecture Office.

Organization and Summary

The Current EA is an improvement in both format and content from previous versions.  As a result of increased content and maturity, the electronic version of the EA has been redesigned into four sections, organized by topic.  This improved presentation will allow readers to focus quickly on a particular topic of interest.

In addition to the specific content in the first three sections, the fourth section contains supporting documents, including the  “Reader’s Guide” to the EA, an “Acronyms and Glossary” section, and “Reader Satisfaction Survey.”

The four sections of the electronic EA are listed and briefly summarized below.

· Business Vision

· Foundations, Statement of Direction, and Transition Plan

· Architecture Framework
· Supporting Documents
Business Vision

Business Vision defines the Enterprise Architecture (EA) five-year business vision and the influences that will shape VHA’s future. These influences include business drivers, such as the continued shift from inpatient to outpatient care, VISN realignment, and One VA; technology drivers, such as e-health care via high-speed Internet and portals, e-commerce, and digital convergence; and legislative drivers such as the Health Insurance Portability and Accountability Act (HIPAA), Government Performance and Results Act (GPRA), and the Millennium Bill.

Highlights of Business Vision include technology’s expanding role from health care enabler to health care driver and VHA’s integration of its customers, suppliers, partners, patients, providers, employees, and other stakeholders into an Internet-based health care business model.  The Business Vision also provides a conceptual architecture description of the EA and explains the critical attributes that the architecture must possess.  

Foundations, Statement of Direction, and Transition Plan

Foundations

Foundations, provides the “nuts and bolts” of the EA by detailing information needed to understand all aspects of information technology architecture.  This section describes the definition, purpose, and value of the EA and introduces a description of architectural goals and a desired target architecture.  The Foundations section introduces the architectural context and defines VHA’s IT principles and their purpose to guide information system decisions at all organization levels.

Statement of Direction

The Statement of Direction presents a framework detailing how the myriad of technologies are intended to come together to meet VHA’s mission.  The Statement of Direction includes the following subsections:

· Information Presentation -- a discussion of display, desktop integration, and content delivery.

· Information Representation -- a discussion of the key factors in ensuring that business meaning is captured, maintained, and delivered from data point-of-capture to point-of-use.

· Integration Strategy:  Component-based Development -- a synopsis of the underlying fabric and technologies from which the systems will be built.  This subsection explains the interfacing mechanisms and pertinent standards, and it defines the roles comprising the heart of the architecture.

· Human Factors -- a discussion of key technologies, present and emerging, and the influence they will have on direct interaction with systems.

· Systems Delivery -- pragmatic guidance in explicit terms to assist in project-level decision making.  This subsection attempts to “bridge the gap” between architecture and system design.

Transition Plan

Transition Plan presents a gap analysis illustrating the differences between the architectural vision and the current environment.  The Transition Plan details strategic initiatives that are ranked and profiled by importance to help bridge that gap. The Plan includes a Value Matrix, an Effort Matrix, and Architectural Priorities.

These strategic initiatives fall into the following categories:

· Category 1: Information Services

· Category 2: Application Services

· Category 3: Data/Database Services

· Category 4: Systems Services

· Category 5: Network Services

· Category 6: Security Services

Selected samplings of these strategic initiatives include Lexical Services, Meta Data Registry, Application Use of Messaging and Encapsulation, Health Data Repository, Corporate Data Warehouse, Interface Engine, Enterprise Management Center, Public Key Infrastructure, and Virtual Private Networking.

Architecture Framework

Architecture Framework establishes the architectural context, and includes detailed descriptions of the models/frameworks as they relate to the EA.

Specifically, the following subsections are included in Framework:

· Rules – describes the Architectural Rules which are a result of policy or decisions made by various IT organizations within VHA.

· Technical Reference Model – presents a conceptual framework that describes and discusses actual and proposed systems within a specific domain.  It serves as a roadmap for consistent systems and technology solutions, evaluation selections, and development.

· Standards Profile – presents standards, which promote interoperability, portability, and adaptability within systems.

· Business Architecture ( provides a knowledge base that catalogs and describes the work performed to realize VHA’s mission, vision, and goals.  It provides a starting point to achieve linkages between business, information, applications, data, and infrastructure.

· Information Architecture ( provides an initial classification and definition of the information required to perform VHA business functions.  It is the beginning of a framework to manage and share information, and to ensure that the business is supported by applications providing the data needed.

· Applications Architecture ( provides general information regarding some of the key technologies, applications, and databases used within the VHA.

· Data Architecture ( describes data classes, types, methods of capture, extraction, use, access, management, security, and other attributes, and describes the “as-is” and “to-be” data environments.

· Infrastructure ( describes the technical components, such as wiring, hardware, and software that are responsible for supporting, maintaining, and enhancing the underlying products that serve as the foundation for the VHA computing environment.

· Security Architecture Framework ( consolidates the security pieces of the VHA EA into a single, comprehensive view to promote better understanding of security requirements.

Reading Roadmap to the EA
The authors recognize that different types of users will read the EA  and different readers may have varying objectives or interests.  To facilitate access to topics of interest, Reading Roadmaps have been devised for different audiences.

A Reading Roadmap is a tool to help audiences navigate through the EA in a way that will best serve their reading purpose.  These Roadmaps are useful for audiences who choose to focus on a particular section or subsection, rather than reading the EA in its entirety.  Each audience can follow a different path, based on specific interests, to read the EA.  For each audience type (New Users, Change Drivers, Change Implementers, and Overseers), a reading path is recommended, which lists volumes and sections that may be of particular interest to that audience.  Please use the Reading Roadmaps that follow as a resource for access to areas that interest you.
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Contact Information

Comments, suggestions, and general feedback on the EA and associated material are welcomed and encouraged.  Through your feedback, we hope to maintain the evergreening process for continuous improvement that is vital to our future success.  While any form of communication is acceptable, interested readers are encouraged to contact the VHA EA Architecture Office via e-mail.

For more information on the EA, visit the VHA Enterprise Architecture Office Intranet (vaww.va.gov/vhaea) or Internet (www.va.gov/vha-ita) site.  The EA will be available on these sites in Microsoft Word (.doc).
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New Users are new to the organization or to technology.  The EA will broaden their knowledge base and understanding of technology concepts.
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Audience:  Change Drivers
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Change Drivers devise policy and set the organization's direction.  The EA is a resource for developing and publishing new policies, practices, and standards.
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Audience:  Change Implementers














Reading Roadmap 





� EMBED Word.Picture.8  ���








Change Implementers bring policy and process to life.  They use the EA to avoid duplicating effort, support operational consistency, and implement technology.
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Audience:  Overseers
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Overseers are responsible for ensuring that the VHA follows both internal and external policies, procedures, standards, and regulations. The EA provides a format to align IT policies and practices with business policies and procedures.
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VHA EA Office, Deputy Chief Architect:  


VHA Enterprise Architecture Team:  �HYPERLINK "mailto:vhacioesarchitects@med.va.gov"��vhacioesarchitects@med.va.gov�
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