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Business Architecture

Business Architecture XE "Business Architecture"  provides a knowledge base that catalogs and describes the work performed to realize VHA’s mission, vision, and goals.  It provides a starting point to achieve linkages between business, information, applications, data, and infrastructure.

This preliminary Business Architecture has been developed by combining and synthesizing subject matter expertise, existing VHA subject area business models XE "subject area business models" , “industry best practices XE "industry best practices" ,” stakeholder XE "stakeholder" /business area inputs, drivers, and the Enterprise Architecture Business Vision XE "Enterprise Architecture Business Vision" .  The Business Vision presents VHA's future business environment from key stakeholders' perspectives.

The following building blocks have been developed:

1. Stakeholder Descriptions describes internal and external stakeholders who are pivotal to achieve VHA’s business vision

2. Business Context Diagram XE "Business Context Diagram"  captures stakeholder interactions (high-level information exchange)

3. Core and Enabling Business Function Table XE "Core and Enabling Business Function Table"  provides preliminary decomposition of VHA business functions into core and enabling functions.  A business function is a high-level grouping of related processes within an organization.  Core functions add value and directly impact VHA missions, while enabling business functions support the core functions.  These functions are then further decomposed into sub-processes (also called processes), a group of activities that takes an input, transforms it, and provides an output.

4. Business Function and Sub-process Descriptions XE "Business Function and Sub-process Descriptions"  provides descriptions of each core and enabling function and descriptions of the sub-processes within each core function, their initiating events and expected outcomes

5. Key Organizations XE "Key Organizations"  describes important VA and external organizations that are strategic to mission and business vision

6. Key Locations XE "Key Locations"  is an initial list of the location of organizations performing VHA functions

7. Core Functions vs. Organization Matrix XE "Core Functions vs. Organization Matrix"  Sample Template represents one of the instruments that will be used for detailed analyses over time

Future building blocks will include mapping of core functions/sub-processes to both their information needs (as defined within the Information Architecture XE "Information Architecture" ) and business locations.

The development of a Business Architecture XE "Business Architecture"  is an iterative and evolutionary process.  Over time, further stakeholder review and input will be solicited and detailed analyses will be performed to update the building blocks.  Detailed functional, sub-process, and information needs analyses will lead to identification of common sub-processes and information, work and information flow, and opportunities for sharing policies, models, standards, applications and infrastructure.  Additionally, classification and common definition of business functions and their information needs will facilitate the definition of system roles with respect to their constituent systems.  Ultimately, this effort will provide more interoperable, less redundant information technology assets that are better aligned with business objectives.

Stakeholder Descriptions

Figure III–20, VHA Extended Enterprise Core Entities XE "Core Entities"  and Stakeholder XE "Stakeholder" s, identifies the core entities and stakeholders within the VHA extended enterprise.  These stakeholders are pivotal to realizing the vision as documented in the “EA Business Vision Future Views.”

Figure III-20: VHA Extended Enterprise Core Entities and Stakeholders

	Stakeholder

	Description

	Providers (I, E)
	Providers are a critical component of VHA’s health care delivery system. Examples include VHA Hospitals (medical centers), home care facilities, domiciliaries, long-term care centers, radiology facilities, diagnostic centers, ambulatory clinics, nursing homes, counseling centers, out-patient clinics, community-based clinics, academic medical centers, and consulting/contracted providers.

	Suppliers (E, I)
	Suppliers are integral to the VHA supply and value chain. Examples include brick-and-mortar medical, device, and surgical suppliers, distributors, business-to-business exchanges, supply hubs, e-commerce portals, and online auction sites.

	VHA Administrative Staff (I)
	Administrative functions augment the clinical capabilities in delivering care to veterans.  Examples include financial management (billing, claims processing, adjudication, pricing, payables, patient accounting), access management (appointment scheduling, referrals, authorization), encounters processing (medical, dental, mental health, inpatient, x-ray, lab), human resource management, customer service, policy and planning, quality management, utilization management, patient safety oversight, benefits management (enrollment, eligibility, coordination), contract management, facilities management, training, and performance management oversight.

	Researchers (I,E)
	Researchers from VHA, DoD, NIH, CDC, educational/academic institutions, non-profit organizations, private organizations (pharmaceutical companies) collaborate on medical, clinical, dental, mental health, device, genome, geriatric, and drug research.

	Payers (E, I)
	Payers focus on managing costs and reimbursing for care. Examples include insurance companies, health plans, pharmacy benefit managers, VHA, and HCFA.

	Veterans (E)
	VHA’s veterans are the most important stakeholders.  All core missions and services directly or indirectly relate to supporting veteran health needs.  Emerging activities include empowering veterans with tools to schedule appointments, receive lab results, receive educational materials, conduct on-line research, manage disease, participate in remote monitoring and support group discussions.

	Pharmacies (I, E)
	VHA’s internal pharmacy system, on line, and brick-and-mortar pharmacies play a key role in delivering care to veterans. Important strategies include improved ability to manage pharmacy costs, dispense prescriptions in a timely and safe manner.

	E-health Content Providers (E, I)
	This is an emerging supplier.  Veterans and Clinical staff will access e-health content online. Veterans will have access to consumer health portals, disease-specific sites, provider directories, and health news feeds. VHA clinicians will have access to clinical guidelines, formularies, health databases, drug interactions, virtual networks, research alerts, benchmarking, and coding information. VHA will also contribute content to e-health sites. VHA will validate and evaluate e-health content for medical and clinical accuracy and integrity.

	Oversight/Regulatory Groups (E)
	Oversight groups such as GAO, FDA, OMB, NCQA, JCAHO, Institute of Medicine, Congress, and accrediting organizations provide oversight for clinical, medical, budget, policy, information technology, quality, privacy, security, and patient safety initiatives.

	VISNs (I)
	VISNs play a strategic role in delivery and management of care.  This organizational entity controls the vast majority of VHA’s human, financial and IT resources.

	VA-related bureaus (E)
	VBA, VA and NCS collaborate with VHA and collectively work toward achievement of the full vision of “One VA.”

	External Partners (E)
	External entities such as DoD, CDC, HHS, NIH, Universities, and IHS collaborate on clinical research. DoD, VHA, universities, and IHS collaborate on care and strategic initiatives such as electronic patient records. Public health institutions provide policy guidance. SSA, and IRS increasingly collaborate with VHA on entitlements and reimbursements.

	VHA Clinicians (I)
	Physicians, nurses, and physician assistants offer a comprehensive range of direct health services to its patients.

	Medical, Dental, and Allied Health Students (E)
	Medical, Allied Health, and Dental students receive appropriate training and education flexibly, collaboratively, and timely.

	VHA Allied Health Staff (I)
	VHA’s Allied Health Staff, such as physical therapists, counselors, and nutritionists, complement clinicians in offering direct services to patients.

	VHA IT Staff (I)
	VHA IT Staff provide IT assets to deliver business value and support VHA in achieving its mission.

	General Public (E)
	The general public provides input to and solicits information from VA related health-care delivery, such as patient safety, quality, and performance information.

	Standards Organizations (E)
	Standards organizations such as HL7, ASTM, W3C, ISO, OMG, IEE, IETF guide medical and IT procurement decisions.

	Professional Associations (E)
	Professional associations share knowledge in medicine, and further research. Examples include, American Medical Associations, and other associations related to specialty medicine.

	Veteran Service Organizations (VSOs)—(E)
	Organizations such as the American Legion, Paralyzed Veterans Association, Veterans of Foreign Wars, and the Vietnam Veterans Association contribute to VHA’s business strategies.

	Educators (I, E)
	Educators internal and external to VHA offer state-of-the-art medical training and education to VHA clinical staff and students using multiple delivery methods.  Distance barriers continue to dissolve.


Business Context Diagram
Figure III–21, Stakeholder High-Level Information Exchange XE "Stakeholder High-Level Information Exchange" , illustrates high-level stakeholder information exchange.  The intent at this time is to not describe all possible information flows, as these flows will evolve over time.  The center circle represents the entire VHA system, enabling the core mission to deliver health care to veterans.
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Core and Enabling Business Functions XE "Core and Enabling Business Functions"  Table

Figure, III–22, Business Processes—Core Functions XE "Business Processes—Core Functions" , and Figure III(23 Business Process--Supporting/Enabling Functions,  XE "Business Processes—Supporting/Enabling Functions,"  provides a preliminary decomposition of VHA into core and enabling functions.  A business function is a high-level grouping of related processes within an organization.  Examples include financial management, patient care services, and research and development.  Core functions add value, and directly impact VHA’s mission, while enabling business functions support the core functions.  These functions are then further decomposed into sub-processes (also called processes), a group of activities that takes an input, transforms it, and provides an output.  The intent at this point in time is not to describe/prescribe the sequence of sub-processes.  Business functions and sub-processes are all initial “as is” baselines. 

Figure III-22: Business Processes—Core Functions

	Member Management
	Access Management
	Patient Care Services
	Financial Management
	Veteran Service
	Clinician and Student Education
	Research and Develop- ment
	Emergency Manage- ment (TBD)

	Gather Patient Information
	Process Request for Referral or Service Authorization
	Provide Direct Patient Care
	Process Bills and Collections
	Respond to Veteran Inquiries
	Plan Health Education Programs
	Approve and/or Fund Research
	 

	Determine Eligibility
	Schedule Appointment
	Enter and Track Orders
	Process and Track Transactions
	Provide Information and Educate Veterans
	Maintain Academic Affiliations
	Administer Research
	 

	Process Enrollment
	Pre-Register/Register/

Admit Patient
	Access Health Summary, Integrated Longitudinal Patient Record
	Process Claims
	Conduct Satisfaction Surveys
	Educate Clinicians and Students
	Conduct Disease Pathology, Diagnosis, and Treatment Research
	 

	Assign Primary Care Physician
	Discharge (check-out)/ Transfer Patient
	Provide Ancillary Services 
	Establish Rate Structures
	 
	 
	Conduct Clinical Trials
	 

	Assign Preferred Facility
	 
	Provide Allied Health Services
	 
	 
	 
	Assess Health Care Services
	 

	Process Appeal or Notice of Disagreement
	 
	Provide Clinical Practice Guidelines
	 
	 
	 
	Conduct Rehabilitation Research
	 

	Determine Enrollment Group Threshold
	 
	 
	 
	 
	 
	Collaborate and Disseminate Research
	 


Figure III-23: Business Processes—Supporting/Enabling Functions

	Human Resources
	Information Management
	Organizational Management
	Provider Management
	Operations, Logistics, and Supply Chain Management
	Strategic Planning and Budgeting

	Recruit and Hire Staff
	Assess Information Needs
	Manage Workload
	Forecast Health Service Needs
	Manage Facilities (tracking and program plans)
	Define/Refine Organization Goals and Implement as Operational Strategies

	Conduct Training and Education
	Plan and integrate processes for information priorities and framework (compare current to desired environment implement data capture, storage, and access processes)
	Assure Quality (includes auditing, peer review, event monitoring, and surveys)
	Develop and Maintain Provider Networks
	Manage Property
	Determine Policy

	Manage Employee Benefits
	Fulfill Info Requests
	Manage/Analyze Performance (e.g., utilization, risk, benchmarking, best practices, patient satisfaction, patient safety, quality of care, costs such as prescription)
	Maintain Credentials and Privileges
	Manage Construction Projects
	Obtain and Allocate Appropriated Funds

	Maintain Employee Relations
	 
	Manage Privacy, Accuracy and Confidentiality (includes disclosure and consent)
	Maintain Provider Profiles (unique Ids, demographic info., payment arrangements)
	Purchase Materials and Supplies
	Manage Finances (enable optimal resource allocation)

	Record Time and Attendance
	 
	Manage Patient Safety (Incident Reporting)
	Manage Provider Contracts
	Store and Distribute Materials (includes inventories of supplies)
	Formulate and Execute Budget

	Produce Payroll
	 
	Ensure Compliance with Environmental and Public Health Standards
	Maintain Provider Relations (education, orientation, response to inquiries, communicate policy)
	Manage Supplier Contracts
	 

	Provide Library Services
	 
	Manage Caseloads
	 
	 
	 


Business Function XE "Business Function"  And Sub-Process Descriptions XE "Sub-Process Descriptions" 
The subsequent sections describe each core and enabling business function; and descriptions of the sub-processes within each core function, their initiating events and expected outcomes.  These descriptions are preliminary and will be matured into formal information assets overtime.

Core Functions

Member Management

Member management includes the processes and activities surrounding the establishment and maintenance of a veteran in the veteran’s health care delivery model XE "health care delivery model" .  Member Management XE "Member Management"  encompasses enrollment, eligibility, benefits, selection of the preferred facility, selection of the primary care provider, and veteran education regarding all aspects of health care.

Gather Patient Information

	Initiating Event:  Veteran initiates enrollment.

	

	Description:  The process in which specific attributes of applicants (e.g., service-connected disability, means test results) are gathered to enroll an applicant/patient.  This process also includes gathering of a specified set of demographic data used to identify the individual and to facilitate communication with and education of that individual.

	

	Expected Outcome: A complete set of applicant attributes.


Determine Eligibility

	Initiating Event: Required enrollment information is collected and/or veteran needs medical care.

	

	Description:  A process that determines an individual’s eligibility for care in the VHA healthcare system.  It is this process that determines the extent of financial liability (e.g., coordination of benefits) of the veteran, the VHA, and/or a contracted provider or sharing arrangements (such as, the sharing of patient care between facilities).  A veteran’s eligibility must be verified prior to being enrolled into the VHA healthcare system.

	

	Expected Outcome: Applicant’s priority level, XE "Applicant’s priority level,"  level of benefits and financial liability XE "financial liability"  is determined.


Process Enrollment
	Initiating Event:  Veteran or representative presents for enrollment and/or medical care, veteran declines enrollment, or pre-defined event is triggered.

	

	Description:  This is the process by which a veteran is enrolled in or disenrolled from the VHA health care XE "health care"  system.  During enrollment XE "enrollment" , specific attributes of applicants (e.g., service-connected disability, or means test results) are subjected to a predefined set of criteria to determine whether the applicant qualifies for enrollment.  This process also includes the gathering of a specified set of demographic data used to identify the individual and to facilitate communication with, and education of, that individual.  An individual is disenrolled when he or she is determined to be ineligible, declines enrollment, or when a pre-defined event is triggered based on changes in eligibility, including a veteran’s priority being ranked below threshold, or in certain cases, the veteran’s means test expiring.

	

	Expected Outcome:  A veteran is assigned or re-assigned an enrollment status within the VHA healthcare system.


Assign Primary Care Physician

	Initiating Event:  An assignment request XE "assignment request"  is received.

	

	Description:  The veteran selects, or is assigned a primary care provider.

	

	Expected Outcome:  The assignment of a veteran to a primary care physician based on veteran preference or VHA assignment.


Assign Preferred Facility

	Initiating Event:  An application for Enrollment XE "application for Enrollment" /Veteran Request’s Change XE "Veteran Request’s Change"  is received.

	

	Description:  Assign or receive a veteran’s preferred facility for services.

	

	Expected Outcome:  The assignment of a veteran to a facility based on veteran preference or VHA assignment (e.g., zip code).


Process Appeal or Notice of Disagreement

	Initiating Event:  Received Appeal XE "Appeal" 

	

	Description:  The system of steps used to respond to a request for an appeal, notice of disagreement related to a denial (e.g., claim, referral or service authorization based on a medical necessity), or eligibility determination request.

	

	Expected Outcome:  The request for an appeal will result in either upholding or over-turning the original decision made on the request.


Determine Enrollment Group Threshold XE "Enrollment Group Threshold" 
	Initiating Event:  A new appropriation is received, a variation in the VHA’s budget occurs, or demand increases.

	

	Description:  The enrollment group threshold is initially determined, evaluated, and modified, if needed.

	

	Expected Outcome:  The enrollment group threshold is determined or modified.


Access Management

Access Management XE "Access Management"  is the processes by which veterans and providers are directed to, and provided, the most appropriate service and level of care consistent with the needs and choices of the veteran, and medical necessity as determined by the provider.
Process Request for Referral or Service Authorization

	Initiating Event:  Care Access Request XE "Care Access Request"  is received.

	

	Description:  A request for referral or service authorization is fulfilled, based upon a determination of the veteran’s needs and location.  This includes the steps used to determine if the request is complete and to respond to an inquiry regarding the status of the request.

	

	Expected Outcome:  The Care Access Request is approved or denied.


Schedule Appointment
	Initiating Event:  Request to schedule, reschedule, or cancel a patient service.

	

	Description:  This process includes the steps used to schedule, reschedule, or cancel a patient health care service.  This includes notifying the patient, and the provider, that an appointment has been scheduled.

	

	Expected Outcome:  The appointment is scheduled, rescheduled, or canceled.


Pre-Register/Register/Admit Patient
	Initiating Event:  Request to pre-register patient, application for registration or admission.

	

	Description:  This process includes all steps used to register a patient for health care services prior to admittance XE "admittance"  or check-in at the health care facility or at the time of care.  It often serves as a focal point for the collection of patient-related information such as demographics XE "demographics" , employment history, XE "employment history,"  insurance, and medical history data.

	

	Expected Outcome:  The patient is either registered for the service or a denial is sent.


	Discharge (check-out)/Transfer Patient

	Initiating Event:  Request for patient discharge XE "discharge"  or transfer XE "transfer" .

	

	Description:  This process tracks patient movements during inpatient stays (e.g., bed control) and to discharge XE "discharge"  patients.

	

	Expected Outcome:  The patient is either transfer XE "transfer" red or discharged.


Patient Care Services

Patient Care Services XE "Patient Care Services"  encompasses the processes by which patients are provided healthcare services (e.g., primary and ambulatory, mental health, extended care, remote care, and nursing home) in a seamless manner.

Provide Direct Patient Care

	Initiating Event:  Requested Service/Procedure, Scheduled Visit XE "Scheduled Visit" 

	

	Description:  The patient is provided direct patient care including patient evaluation and/or treatments, immunizations, and patient education.  This includes clinicians recording notes to document the course of care.

	

	Expected Outcome:  The patient has received a service and/or procedure, with recorded and retrievable progress notes.


	Enter and Track Orders

	Initiating Event:  Required medication, Procedure, Consults

	

	Description:  Clinicians can order and track consults and procedures including lab tests, medications, diets, and radiology.  This includes the capability to access drug formulary and to identify potential interactions including: drug-drug XE "drug" , drug-dosage XE "drug-dosage" , drug-overlap XE "drug-overlap" , drug-lab XE "drug-lab" , and drug-allergy XE "drug-allergy" .

	

	Expected Outcome:  Service(s) and/or procedure(s) are ordered.


Access Health Summary, Integrated Longitudinal Patient Record

	Initiating Event:  Request to view integrated clinical data XE "integrated clinical data" 

	

	Description:  A wide range of integrated health information related to a particular patient including demographic data, allergies, current active medical problems, laboratory results, and past medical history is securely accessed by authorized users.  This process includes the capability to remind providers and patients about health maintenance schedules.

	

	Expected Outcome:  Integrated clinical data regarding a specific patient is accessible.


Provide Ancillary Services

	Initiating Event:  Requested Ancillary Service XE "Ancillary Service" 

	

	Description:  The processes include lab work, pharmacy, and radiology services.

	

	Expected Outcome:  Ancillary service is completed.


Provide Allied Health Services

	Initiating Event:  Requested Allied Health Service XE "Allied Health Service" 

	

	Description:  The process by which allied health services are provided including dietetics, nutrition, and wellness counseling.

	

	Expected Outcome:  Allied health service is completed.


Provide Clinical Practice Guidelines XE "Clinical Practice Guidelines" 
	Initiating Event:  Consensus XE "Consensus" , based on an explicit level of evidence, regarding how patients with defined conditions should be treated for individual or population benefit.

	

	Description:  Clinical practice guidelines are provided to clinicians to deliver care to veterans in the most effective manner.

	

	Expected Outcome:  Clinical practice guidelines are provided to clinicians.


Financial Management

Financial management XE "Financial management"  includes the processes related to the transfer of funds between entities involved in the delivery of care to veterans and the VHA budget as it pertains establishing a rate structure, collecting funds, processing provider billing, and processing claims.

Process Bills and Collections XE "Bills and Collections" 
	Initiating Event:  Timely entry of service codes for medical and non-medical services provided, received payments, payment due date notices, overdue notices, and adjustments to payers’ accounts.

	

	Description:  Bills are generated and payment is received for services provided at VA medical facilities.

	

	Expected Outcome:  Bills are generated and sent to the responsible party for payment.  Payments received are distributed to the network in which the service was provided.  Bills not paid are followed up for resolution.  Payments that are unable to be processed are received, and are processed through denial/exceptions processing.


Process and Track Transactions XE "Track Transactions" 
	Initiating Event:  Timely entry of service codes for medical and non-medical services provided or a valid claim is recorded.

	

	Description:  Accounting transactions related to patient care services (e.g., payments received from first and third parties, payments made by VA) are recorded or transferred to denial.

	

	Expected Outcome:  Accounting transactions are recorded within the appropriate fund or transfer to denial processing.


Process Claims

	Initiating Event:  Received claim

	

	Description:  Claims are processed for payment or denial.

	

	Expected Outcome:  Claims XE "Claims"  are processed for payment or denial or suspended for additional information.  The veteran may appeal denied claims.


Establish Rate Structures

	Initiating Event:  New fiscal year, government legislation, contracts

	

	Description:  Rates XE "Rates"  are determined for services and procedures performed within health care facilities.

	

	Expected Outcome:  Rates are set.


Veteran Service

VHA responds to inquiries regarding virtually any aspect of the health care model, as well as providing veterans’ authorizations and referrals, and the collection of relevant veteran data.  Veteran Service will ensure proactive management (cost and quality) of veterans’ health care (e.g., sending reminders for immunizations, mammograms, pap smears, diabetes, and exams).  Veteran Service encompasses all veteran touch points.

Respond to Veteran Inquiries

	Initiating Event:  Veteran inquiry XE "Veteran inquiry"  (e.g., requests, compliments, complaints, notice of disagreements, and appeals).

	

	Description:  A veteran contacts Veteran Service with an inquiry.  The inquiry is evaluated, serviced and/or responded to, and then ended.

	

	Expected Outcome:  Veteran inquiry is addressed, feedback loop to patient/veteran occurs.


Provide Information and Educate Veteran

	Initiating Event:  Internal decision to educate the veteran, internal event, veteran inquiry.

	

	Description:  The process of providing the veteran with information including definitions and explanations of benefits, directions to other VHA resources, Wellness, Preventative Care, Patient Reminders/Notifications, Remote Care Directions, and/or directions to other components of the veteran health-care model or external agencies or departments.

	

	Expected Outcome:  Provision of information to and education of the veteran.


Conduct Satisfaction Surveys

	Initiating Event:  Veteran-stated survey XE "Veteran-stated survey"  need

	

	Description:  Veteran input/feedback is collected in regards to quality, timeliness, safety, and effectiveness of care, and administrative support.  The feedback is continually used to improve access to care, quality of care, and administrative processes.

	

	Expected Outcome:  Completed surveys and results published.


Clinician and Student Education

This function includes the establishment and maintenance of academic affiliations and training of the health workforce to ensure that the education XE "education"  programs contribute to the mission of serving the needs of America's veterans.

Plan Health Education Programs

	Initiating Event:  Pre-defined time period, new policy XE "new policy" .

	

	Description:  The process by which health education programs are planned and established to ensure that the programs contribute to the mission of serving the needs of America's veterans.

	

	Expected Outcome:  Planned education program.


Maintain Academic Affiliations

	Initiating Event:  Education policy or plan.

	

	Description:  Affiliations with academic organizations including colleges, universities, professional organizations, and accrediting bodies for health education programs are established and maintained.

	

	Expected Outcome:  Association with academic organizations.


Educate Clinicians and Students

	Initiating Event:  Education requested.

	

	Description:  Health care professionals and students are educated.

	

	Expected Outcome:  Trained clinician or student.


Research and Development XE "Research and Development" 
Medical research is administered and conducted.

Approve and/or Fund Research

	Initiating Event:  Proposed research, XE "Proposed research,"  request for grants XE "request for grants" .

	

	Description:  Proposed research is reviewed and approved and/or funded if necessary.

	

	Expected Outcome:  Approved and/or funded research, or denied grants/funds.


Administer Research

	Initiating Event:  Approved and/or funded research.

	

	Description:  Approved and/or funded research is directed and managed.

	

	Expected Outcome:  Administered research.


Conduct Disease Pathology XE "Disease Pathology" , Diagnosis XE "Diagnosis" , and Treatment Research XE "Treatment Research" 
	Initiating Event:  Approved and/or funded research.

	

	Description:  Fundamental biological processes are researched to form an understanding of disease pathology, diagnosis, and treatment.

	

	Expected Outcome:  Knowledge of fundamental biological processes.


Conduct Clinical Trials XE "Clinical Trials" 
	Event:  Approved and/or funded research.

	

	Description:  Knowledge is gained from determining the effectiveness of novel or unproved therapies using multi-center clinical intervention trials.

	

	Expected Outcome:  Knowledge of the effectiveness of novel or unproved therapies that helps to establish new standards of care and improve veterans' health.


Assess Health Care Services XE "Health Care Services" 
	Initiating Event:  Pre-defined timeline, identified trends in service.

	

	Description:  The quality, effectiveness, efficiency, and accessibility of health care services for veterans are researched and ultimately improved.  This process includes assessment of patient outcomes and health care cost.

	

	Expected Outcome:  Assessment of health care services for veterans.


Conduct Rehabilitation Research XE "Rehabilitation Research" 
	Initiating Event:  Approved and/or funded research.

	

	Description:  The minimization of disability and restoration of function in veterans disabled by trauma or disease is researched.

	

	Expected Outcome:  Knowledge regarding the minimization of disability and restoration of functions in disabled veterans.


Collaborate and Disseminate Research

	Initiating Event:  Research findings, inquiries, test inputs/results.

	

	Description:  Process by which drug, clinical, disease, and rehabilitation research information is collaborated/exchanged with partnering institutions (government, non-profit, and commercial) and other stakeholders.

	

	Expected Outcome:  Research results are disseminated and available to all authorized individuals, as well as research breakthroughs, lessons learned, and best practices.


Emergency Management XE "Emergency Management" 
The processes by which VHA provides technical guidance, support, management, and coordination to conduct programs ensuring health care for eligible veterans, military personnel, and the public during DoD contingencies and natural, manmade, and technological emergencies.

Enabling Functions XE "Enabling Functions" 
Human Resources XE "Human Resources" 
These processes assist VHA organizations in the application of human resource policies, procedures, programs, and standards.  They also provide recruiting, hiring, training, developing, compensating, counseling, and if necessary, dismissal services to staff.

Information Management XE "Information Management" 
The processes that assess information needs, plan and integrate for information priorities and framework, and fulfill information requests based on business need and in compliance with applicable security and privacy regulations (e.g., HIPAA XE "HIPAA" , Privacy Act, XE "Privacy Act,"  VHA Directive 6210 XE "VHA Directive 6210" ).
Organizational Management XE "Organizational Management" 
This process provides administration, oversight, evaluation, and improvement of the operations of an organization.

Provider Management XE "Provider Management" 
This process establishes a network of VA and Non-VA providers and maintains a core set of information including: forecasting, identification, contracting, credentialing, and privileging.

Operations XE "Operations" , Logistics XE "Logistics" , and Supply Chain Management XE "Supply Chain Management" 
This includes the integrated processes and activities involved in the management, procurement, and transportation of facilities, properties, and supplies.

Strategic Planning XE "Strategic Planning"  and Budgeting XE "Budgeting" 
The processes that establish and prioritize long-term enterprise goals and objectives, set policy, and formulate and execute the budget.

Key Organizations XE "Key Organizations" 
Key organizations enabling VHA’s mission and vision are outlined in Figure III–24, Key VHA Enabling Organizations.

Figure III-24: Key VHA Enabling Organizations

	Component
	Organization
	Brief Description

	VA
	Office of Secretary
	Provides overall leadership to VA

	
	Congressional Affairs
	Serves as a liaison to Congress

	
	Board of Contract Appeals
	Hears contractor and supplier appeals

	
	Inspector General
	Audits and investigates VA programs

	
	Human Resources and Administration
	Administers staffing, training, and other HR issues

	
	General Counsel
	Provides legal guidance to VA

	
	Information and Technologies
	Provides oversight for IT, its implementation, and operations

	
	Board of Veterans Appeals
	Hears veterans appeals on claims

	
	VARO
	VA Regional Office of Jurisdiction will process claims and appeals prior to directing it to Board of Veterans Appeals

	
	Office of Policy and Planning
	Formulates policies and provides guidance on business direction

	
	Finance Management
	Oversees budgets, and financial operations

	
	
	

	VBA
	Office of Undersecretary
	Manages the benefits administration

	
	Office of Information Management
	Provides oversight for IT, its implementation and operations within VBA

	
	Office of CFO
	Oversees budgets, and manages financial operations

	
	Compensation and Pension Service
	Adjudicates veterans claims for compensation and pension

	
	Education Service
	Adjudicates claims for educational benefits

	
	Insurance Service
	Maintains veterans insurance

	
	Loan Guarantee Service
	Manages VA housing loan programs

	
	Vocational Rehabilitation and Counseling Service
	Provides training and rehabilitation for veterans

	
	
	

	VHA
	Office of Undersecretary for Health
	Manages Veterans Health Program

	
	Office of Medical Inspector
	Audits and investigates medical programs

	
	Office of Research, Compliance, and Assurance
	Oversees VA research programs

	
	Office of Quality and Performance
	Performs quality assurance for health-care aspects, and provides quality management guidance

	
	Quality Advisory Committees and Panels
	Advises on quality issues

	
	Patient Safety Oversight Committee
	Oversees patient safety initiatives

	
	VA Learning University
	Provides education and training to VHA staff

	
	Office of Emergency Management
	Provides continuity of business operations in the event of disasters

	
	Office of Policy and Planning
	Provides policy guidance and analyses support

	
	Office of Patient Care
	Provides full oversight for patient care

	
	Network Support Office
	Provides central management support for the VISNs

	
	Office of R&D
	Oversees medical, dental, surgical, device, and disease research. Ensures research standards compliance.

	
	Office of Public Health and Environmental Hazards
	Interfaces with public health and environmental institutions. Ensures compliance

	
	Office of Academic Affiliations
	Negotiates agreements between VA and state medical schools

	
	Office of Readjustment Counseling Services
	Provides additional mental health and counseling support

	
	Office of CFO
	Oversees budgets, and financial operations

	
	Office of Information (OI)
	Oversees IT, architecture, implementation, operations, and support activities

	
	Facilities Management
	Manages VA facilities

	
	VISNs
	22 networks providing direct care to veterans

	
	
	

	External
	Payers
	External Payers such as HCFA, DoD, Insurance Companies

	
	Contracted Providers
	Labs and Hospitals, Individual Doctors, under contract with VHA

	
	Quality Organizations
	Organizations such as NCQA

	
	Suppliers
	Includes medical, pharmaceutical, surgical, capital equipment, and office-related suppliers

	
	Oversight Groups
	Responsible for funding, compliance, and performance. Examples, GAO, FDA, OMB

	
	Research Organizations
	Organizations such as NIH, CDC, and Universities

	
	Professional Associations
	Associations such as AMA, and American Institute of Cardiology

	
	Shared Care
	DoD, Universities


Key Locations XE "Key Locations" 
Figure III–25, VHA High-Level Organizations Locations, identifies the locations of several key high-level VHA organizations.  Overtime, this list will be expanded to include the locations of all high-level organizations performing VHA business functions.  Identification of key locations will ultimately aid in planning and placement of applications and infrastructure.

Figure III-25: VHA High-Level Organizations Locations

	Type
	Location
	Comment

	Austin Automation Center
	Austin, Texas
	Provides IT services to VA and to other Federal Agencies

	Headquarters/Central Office
	Washington, DC
	VACO

	Health Administration Center
	Denver, Colorado
	Manages the CHAMPVA, Foreign Medical Program, and Spina Bifida health care benefits program

	Health Eligibility Center
	Atlanta, Georgia
	Collects patient and income verification information from the medical centers to determine the eligibility of veterans.

	VISN
	Boston, MA
	VISN 1

	VISN
	Albany, NY
	VISN 2

	VISN
	Bronx, NY
	VISN 3

	VISN
	Pittsburgh, PA
	VISN 4

	VISN
	Linthicum, MD
	VISN 5

	VISN
	Durham, NC
	VISN 6

	VISN
	Atlanta, GA
	VISN 7

	VISN
	Bay Pines, FL
	VISN 8

	VISN
	Nashville, TN
	VISN 9

	VISN
	Cincinnati, OH
	VISN 10

	VISN
	Ann Arbor, MI
	VISN 11

	VISN
	Hines, IL
	VISN 12

	VISN
	Minneapolis, MN
	VISN 13

	VISN
	Omaha, NE
	VISN 14

	VISN
	Kansas City, MO
	VISN 15

	VISN
	Jackson, MS
	VISN 16

	VISN
	Grand Prairie, TX
	VISN 17

	VISN
	Mesa, AZ
	VISN 18

	VISN
	Glendale, CO
	VISN 19

	VISN
	Portland, OR
	VISN 20

	VISN
	San Francisco, CA
	VISN 21

	VISN
	Long Beach, CA
	VISN 22


Core Functions XE "Core Functions" /Sub-processes vs. Organization Matrix Sample Template

Figure III–26, Information Needs XE "Information Needs"  Template, represents one of the instruments that will be populated and used for detailed analyses over time. It associates business functions/sub-processes with the organizations that perform them, providing a tool for identifying common business sub-processes and ultimately common information needs.

Figure III-26: Information Needs Template

	Organization/

Core Functions
	Member

Management
	Access Management
	Patient Care Services
	Financial Management
	Veteran Service
	Clinical and Student Education
	R&D
	Emergency Management

	VA Components
	
	
	
	
	
	
	
	

	Office of Secretary
	
	
	
	
	
	
	
	

	Congressional Affairs
	
	
	
	
	
	
	
	

	Inspector General
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	VBA Components
	
	
	
	
	
	
	
	

	Office of Undersecretary
	
	
	
	
	
	
	
	

	Office of Information Management
	
	
	
	
	
	
	
	

	Office of CFO
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	VHA Components
	
	
	
	
	
	
	
	

	Office of Undersecretary for Health
	
	
	
	
	
	
	
	

	Office of Medical Inspector
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	External Components
	
	
	
	
	
	
	
	

	Payers
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



















































































� EMBED PowerPoint.Show.8  ���


































































































































































































































































































































































































































































































� Legend used (based on affiliation):


I: internal to VHA organizational system.  They are core to VHA’s mission and under VHA control.


E: external to VHA organizational system.  External stakeholders primarily exchange information with VHA and generally do not perform mission functions.
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