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CHAPTER 1. POLICY AND ORGANIZATION

1.01 INTRODUCTICN AND SCOPE

Audiology and Speech Pathology programs are designed to provide dlinical services to patients demonstrating speech,
language, and hearing disorders; participate in the training of audiologists and speech pathologists, other allied health per-
sonnel, and medical specialists; and conduct research on normal and abnormal aspects of communication. The primary
role of the Audiology and Speech Pathology program is patient care. This function includes evaluation, analysis, planning,
and delivery of therapy for speech, language, and hearing disorders; consultation at the request of medical and other allied
health services; and counseling patients and family members of patients who have communicative disorders. Training ac-
tivities provide clinical instruction and experience for graduate students in affiliated university Audiology and Speech
Pathology programs. Additional educational functions may include instruction of other allied health professionals (in-
cluding students, interns, residents, and staff). Selected Audiology and Speech Pathology staff members may also par-
ticipate in the nationwide VA Continuing Education Program by offering workshops for interested VA audiologists and
speech pathologists, as well as other personnel who would benefit by attending. Research activity may focus on basic pro-
cessses of communication and/or any relevant aspect of patient management. Investigations may be conducted within a
singte Medical Center Audiology and Speech Pathology Service, may be interdisciplinary within a medical center, or may
be cooperative among several medical centers and disciplines.

1.02 ORGANIZATIONAL PATTERNS

a. General. Audiology and Speech Pathology programs are classified in the Allied Health Service category. The
organizational placement for an Audiology and Speech Pathology Service within the medical center is under the Chief of
Staff. There may be instances when a VA facility will find it is convenient to obtain needed audiology and/or speech
pathology services from locally qualified professionals on a fee-basis arrangement for veterans who have been determined
eligible for these services. Assistance in verifying the competence of the audiologists and/or speech pathologists being con-
sidered for these arrangements should be obtained from the chief of the closest authorized VA Audiology and Speech
Pathology Service.

b. Variety of Programs. Two types of Audiology and Speech Pathology programs exist in VA health care facilities.

(1) Regional Audiology and Speech Pathology programs provide audiology services for patients from a broad
geographic area and are designated this responsibility by the Chief Medical Director. Included in the broad spectrum of
services provided by regional clinics are examinations for compensation and pension claims, assessment of social efficiency,
hearing aid evaluations and the provision of hearing aids and other supplementary devices associated with hearing health
care, special medical-diagnostic evaluations, and aural rehabilitation or audiologic habilitation. These programs typically
have more specialized equipment which allows them to provide services not available in many nonregional programs.

{2) Nonregional Audiology and Speech Pathology programs generally provide services for patients from a more
restricted geographic area. In many instances, because of limited audiology staff and equipment, these programs usually
serve only inpatients and other veterans for whom travel might be a hardship. Veterans who need special procedures
which cannot be provided at these clinics are referred to regional programs.

c. University Affiliation. University affiliations are established between Audiology and Speech Pathology programs
and universities with training programs in communicative disorders following approval by VA Central Office, Office of
Academic Affairs. Guidelines obtained through the Office of Academic Affairs (141C) should be used to develop training
agreements between the respective university and the VA medical center, to establish and maintain a local Audiclogy and
Speech Pathology Training Committee for the selection and monitoring of trainees, and to assist in the development of a
progressive training program,

d. VA and Community Sharing. Established Audiology and Speech Pathology programs should be aware of possible
sharing arrangements within and outside of the VA system. Sharing opportunities may have also been authorized through
public laws. Audiology and speech pathology patient care services may be improved or made more efficient through a
sharing of equipment, and/ or staff with other VA medical centers, other Federal agencies, or community programs, These
sharing arrangements are generally motivated by a desire to provide and/or improve patient referrals and/or treatment, .
enhance training, or foster collaborative research. -
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