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CHAPTER 2. PERSONNEL

2.01 GENERAL

The type and number of Audiology and Speech Pathology personnel within any given location will depend upon the size
and mission of the VA facility and the Audiology and Speech Pathology Service. A service may include a single profes-
sionally qualified audiologist, a speech pathologist, or a combined audiologist-speech pathologist. Other services may in-
clude several audiologists, speech pathologists, researchers, technicians, and secretarial suppeort under the administrative
supervision of the service chief.

2.02 CHIEF, AUDIOCLOGY AND SPEECH PATHCLOGY SERVICE

The Chief of Audiology and Speech Pathology is the primary administrator of the Audiology and Speech Pathology
Service. The duties of this position include representing the program to the medical center administration and other
medical center services, completion of administrative and professional requirements set forth by the local facility, the
Medical District, and the VA Central Office Director of Audiclogy and Speech Pathology Service (126); supervision of all
Audiology and Speech Pathology personnel; supervision of research and training activities where such activities exist; and
participation in patient management. Not all service chiefs may elect to take an active role in research. However, all will
assist in coordinating program research efforts within the service, among other medical center services, and with the local
Research Service to insure that Research activity is attuned to local and nationwide philosophies. The service chief serves
on local committees and performs other management related duties assigned by the facility Director.

2.03 AUDIOLOGY AND SPEECH PATHOLOGY STAFF

a. Supervisory Speech Pathologist and Audiologist. In services with large caseloads and staff, there may be appointed a
Supervisory Speech Pathologist, a Supervisory Audiologist or a Supervisory Speech Pathologist/ Audiologist. The duties
typically would include supervision and administration of clinical services including scheduling patients for therapy and
assigning them to staff members; reviewing evaluation and treatment programs and reports, assuring that qualified staff
members represent the service in meetings and patient rounds with other medical center services; supervising educational
and training activities; and participating in patient management. Additional duties may include personal participation in
research and coordination of program research efforts with the clinical service. One of the supervisors may represent the
program in the absence of and at the request of the chief and also be designated assistant chief of service.

b. Staff. Staff Speech Pathologists and Staff Audiclogists are responsible for all aspects of patient management for
assigned patients. They may participate in administration, community and professional activities, training activities, and
research. Depending upon education and experience, the staff member works with varying degrees of supervision under
the direction of the chief or the related supervisor.

2.04 COORDINATOR OF INSTRUCTION

Certain Audiology and Speech Pathology programs affiliated with a university program in communicative disorders
may develop sufficient training activities to require a Coordinator of Instruction. This position may be in Audiology,
Speech Pathology, or combined Audiology and Speech Pathology, depending on the program’s emphasis. The Coor-
dinator of Instruction coordinates and supervises VA clinical training programs for selected university students. The duties
include assisting in the selection of trainees, orienting trainees to VA policies and regulations, scheduling observations and
clinical practicum, supervising and evaluating trainee activities, and other general administrative duties necessitated by the

instructional program.
2.05 RESEARCH SPEECH PATHOLOGIST AND RESEARCH AUDIOLOGIST

Depending on the type of assignment, the Research Speech Pathologist or Research Audiologist conducts investigations
that may be basic in nature or clinically applicable to patient care offered by the Audiclogy and Speech Pathology Service.
The Research Speech Pathologist and Research Audiologist are responsible for the preparation of protocols and proposals,
data collection, analyses, reporting of results, and general administration of their research projects. All Research activity
will be conducted in a manner that will not interfere with the program’s clinical services and will protect patients and their
rights in the case of human subject experiments.
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2.06 CONSULTANTS

Audiology and Speech Pathology Services may require the appointment of Audiology-Speech Pathology consultants to
provide assistance in the service’s patient care, education and training, and research activities. The number of consultants
is based on the program’s need. Consultants are selected from departments in affiliated universities or community institu-
tions and appointed through the Chief of Staff, Assistant or Associate medical center Director, or medical center Director.
Duties of consultants include advising, assisting, and participating in patient management, Training activity, Research
activity, selection and purchase of equipment, program development, and other activities as deemed necessary by the serv-
ice chief. Consultants are remunerated according to local policy.
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