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CHAPTER 11, DENTAL SERVICE
11.01 GENERAL
The criteria for evaluation furnished in this chapter are intended primarily to
guide the professional {dentist) observer in the conduct of on-site appraisal of the adequacy
and effectiveness of the Dental Service in a field station. They are not a substituie for the
apecialized training, knowledge, experience, and professional judgment of the ohserver.

On the contrary, this background ig needed io arrive at valid determinations based on the
use of the criteria, especially as they relate to the quality of patient care and freatment.

1i.02 MAJOR ELEMENTS FOR CONSIDERATION

The following are the major elements for considerationin appraising the adequacy
and effectiveness of the dental program.

&. Chief of service,

b, Other dental stafi.

c. Physical facilities, equipment, supplies.

d. Quality of patient care.

e. Research contributions to patient care.

f. Educational programs.

g. Quality of administration.

11.03 CRITERIA FOR EVALUATION

The usefulness of the criferia for evaluation furnished in subsequent paragraphs
of this chapter depends upoen the specialized fraining, knowledge, experience, and profes-
sional judgment of the individual conducting the survey. Although the elements are
separately identified to facilitate the appraisal procesa, they are so interrelated that con-

sideration of the criteria, and especially deferminations of adequacy and effectiveness, will
often require crossing of element lines.

11.04 CHIEF OF SERVICE

Areas of Inquiry:

a. Clinical skills, diagnostic and therapeutic.

b. Training and experience in the field of clinical dentistry.

¢, Training and experience in administration.

d. Maturity (judgmentm«-resourcehﬂ.néas)u

e, Appreciation of the importance of the therapeutic environment.
f. Understanding of mission.

g. Ability to implement mis sionawinlanning-mor ganization.

h. Leadership qualities; supervisory and administrative skills.

i. Patient-dentist relationship.

j. Interprofessional relationship.

11-1
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k. Personal participation in teaching and research activities--providing educa=
tional opportunities for staff.

1. Health,

m. Acceptance in the community, university, and VA field station as a competent
dentist.

i1.0656 OTHER DENTAL STAFF

a. Professional Staff

Areas of Inquiry:

{1} Adequacy as to number and type.

{2) Clinical skills, diagnostic and therapeutic.

{3) Training and experience in the field of clinical dentistry,
{4) Maturity (judgment--resourcefulness).

(5} Appreciation of the dental mission and program objectives.
{6) Patient-dentist relationship.

(7) Interprofessional relationship; attitude--ability to work with and for
others; morale--esprit de corps.,

(8) Participation in educational and research activities,

{9) Personal characteristica (initiative~-~dependability--interestinimproving
ability and proficiency}.

(10} Health.

(11} Acceptance in the community and professionally, as competent in their
individual assignments.

b. Awuxiliary Staff (Assistants, Hygienists, Laboratory Technicians)

Areas of Inquiry:

{1} Adequacy of numbers and types in relation to professional staff.,
{2} Experience and training.
(3} Appreciation of dental mission and program objectives.
{4) Attitude-~ability to work with and for others; morale--esprit de corps.
(5) Dependability--interest in improving ability and proficiency.
11,06 PHYSICAL FACILITIES, EQUIPMENT, SUPPLIES

Areas of Inquiry:

a. Adequacy of space--definite plans when inadequate.
b. Location, arrangement and utilization of space,

¢. Appearance--housekeeping.

11-2
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Maintenance of asepsis.

Adequacy of equipment--type, amount, condition (definite plans when in-

Adequacy of supplies--amount and quality.

11.07 QUALITY OF PATIENT CARE

k.

Adequacy of patient coverage,

Adeqguacy of diagnostic procedures.

Biscriminatory use of consultations.

Formulation of logical plan .:of ther;&py.

Application of approved methods of therapy.

Integration of all therapeutic procedures (dental care in total treatment pl-a.n).,
Effectiveness of oral hygiene program.

Adequate record of all significant events, including progress notes and sum-

Effective interprofessional communication,
Utilization of clinical material for evaluation and research purposes.

Adequate planning for posthospital care (CBOC, trial vigits, etc.).

11,08 RESEARCH CONTRIBUTIONS TO PATIENT CARE

Areas of Inquiry:

Availability of clinical material.

Qualifications of investigator, including methodology.
Intellectual curiosity of investigation.

Scope and value of projects completed--basic; applied.
Scope and value of projects underway--basic; applied.
Scope and value of projects planned--basic; applied.
University affiliation.

Consultant support.

Facilities--equipment- -budgetary support.

11.09 EDUCATIONAL PROGRAMS

Areas of Inquiry:

2.
b.

C.

Need and opportunities for inservice training of professional ataff.
Intra~-VA and extra-VA training.

Number of consultants, by specialty.
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11.10

i1-4

d.
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Interncghip and Residency Programs

{1} Approved by American Dental Association.

(2) Sufficient clinical reference material to support programs.,
(3) Adequacy of full-time staff and supporting personnel,

{4} Relationship with affiliated educational institutions.

{5} Attitude of management toward programs.

{6} Direction, supervision, planning, and scheduling of programs.
{7) Adegquacy of records and reports maintained by trainees.

(8) Motivation-~-attitudes~~interpersonal relationship of trainees.

(9) Potential and availability for career employment.

QUALITY OF ADMINISTRATION

Areas of Inquiry:

Ba

b.

Efficiency of operations.

Patient control.

Planning and coordination of operations.
Budgetary planning.

Records mnanagement.

Internal management reporiing.

Public relations.
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