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APPENDIX 6A
LAUNDRY CONSOLIDATION DETERMINATION PROCEDURE

The following procedure is designed to assist management in determining whether to consolidate or to continue to
operate an in-plant laundry facility.

a. Figure 1 identifies factors effective in selection of laundry services. Each factor is followed by three descriptive
statements. For each factor, management will check the box inside the statement that most closely describes the situation.

b. Figure 2 (the computation sheet) providés 2 method for assigning weights to the responses given in figure 1. In step 2
of figure 2, four areas (production costs, future plans, linen quality and cost, and miscellaneous) are ranked. Completion
of the computations in figure 2 yields a grand total score.

c. Figure 3 explains the meaning of the total score. Low scores indicate the need to consider the use of consolidated
laundry services. High scores indicate the need of continuing in-plant operations.

6A-1
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COMPUTATION SHEET

Step 1—Count number of boxes checked in each column in figure 1. Place number in appropriate column and multiply
by indicated number. Add three columns to obtain section totals.

Number of boxes checked Number of boxes checked
Column A__ _ x2=_ ColumnD ____ x2=
Column B x4=_ _ ColumnE ___ = x5=
Column C___ x8=_ | ColumnF _____ x10=
Total: : Total:
Number of boxes checked Number of boxes checked
Column G___ x5=_ Column] = x5=
Column H x10=___ Column K x10=___
ColumnI . x20= ColumnL . x20=
Total: Total:

Step 2—Transfer section totals to spaces below. Assign a priority number to each section. (Assign “4” to the area you
are most concerned with, and “1” to the least problematic area.) Multiply section totals by priority number and add the
results for grand total. i

Section Total Priority Number {1-4)
Columns A, B& C __ x - =
Columns D,E & F __ x _— =
Columns G, H& T _ X — =
Columns [, K &L __ X - =

Grand Total

Figure 2

6A-6
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APPENDIX 6A
SCORE DEFINITION
If your grand total
score is Recommendation for management to consider
100-175 Potential Consolidation: Strongly consider the consolidation of laundry services. The VA medical

center’s costs are high, or equipment may need replacement. Suggest a thorough study of present
costs, future plans, and all feasible alternatives.

176-250 Stand Alone: For reasons of desired linen quality or VA medical center location or patient load,
a VA medical center operated laundry service should be maintained.

251-300 Stand Alone, Potential Sharing, Examine Cost: Results indicate the need for an in-house laundry

operation, Consider sharing your services in your area or carrying out a rigorous cost reduction
effort relative to production and linen distribution areas.

Figure 3
6A-7
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(rment ed
Veterans Administration

Washington, DC 20420
October 1, 1985

Part VII, “Building Management Service,”” VA Department of Medicine and Surgery Manual M-1, “Operations,”’ is
changed as indicated below:

NOTE: The purpose of this change is to update Chapter 6, “Laundry Services,” and add Appendix 6B, ‘‘Performance
Work Statement Quality Survey Evaluator for Laundry Operations.”

Page 6-i:
aﬁe « APPENDIX”’ and insert “APPENDIXES”.

{Wader “6A Laundry .. 6-A” add ‘6B Performance Work Statement Quality Survey Evaluator for Laundry
u, Operations ... 6B-1"". )

‘Page 6-1";' paragraph 6.02a: Add the following subparagraph:

“ %undering of textiles by VA laundry facilities will be conducted utilizing water temperatures not to exceed 120 °F.
Al chemicals, used will emulsify in 70 degree water.”’,

S
-2, para!graph 6.05a: Delete ““a. Quality control ... standards will include:” and insert the following:

a. Quality control standards, including linen laundering procedures will be in accordance with the Quality Survey
valuator identified in appendix B of this chapter. These standards applicable to either in-house or contractor-performed
laundry services will be formally established and monitored accordingly. As a minimum, quality control standards will

include:”?

ges 6B-i and 6B-ii and 6B-1 through 6B-43: Insert these pages attached.

—

\ W)

JOHN W. DITZLER, M.D.
Chief Medical Pirector

Distribution: RPC: 1092
FD

" Printing Date: 2/86




Ry

Department of Medicine and Surgery M-1, Part VII
Veterans Administration Chaage 22
Washington, DC 20420

April 9, 1985

Part VII, “Building Management Service,” VA Department of Medicine and Surgery Manual M-1, “Operations,” is
changed as indicated below:

NOTE: The purpose of this change is to revise chapter 6 and. add appendix 6A. _ //

o

T [
Pages 6-i and 6-1 through 6-3: Remove these pages'and substitute pages 6-i, 6-1 through 6-3 and 6A-1 through 6A-7
attached.

Chief Medlcal Director

Distribution: RPC: 1092
FD

Printing Date: 6/85
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