Manual M-6, DM&S Program Evaluation

(Veterans Administration, Department of Medicine and Surgery Manual)

Part 11, Evaluation Criteria

Chapter 18, Library
(Paragraphs 18.01 through 18.11)

This document includes:
Title page and p. ii for M-6, Part 1l, dated November 14, 1960
Rescissions page for M-6, Part 11, dated December 1, 1969
Contents pages for M-6, Part 11, dated December 1, 1969

Text for Chapter 18, dated March 15, 1961 (Change 1)

Transmittal sheets located at the end of the document:

Change 1, dated March 15, 1961
Reference slip dated November 11, 1977 regarding all of M-6, Part |1



PART 1l

o “©
VETERANS ADMINISTRATION ¥ M

DEPARTMENT OF MEDICINE AND SURGERY MANUAL

DM&S PROGRAM
EVALUATION

PART TWO

EVALUATION CRITERIA

YASHINGTON 25, D.C. NOVEMBER 14, 1960




£
)

M-6, Part I Department of Medicine and Surgery
Veterans Administration

Washington 25, D.C,

November 14, 1960

Part II, “Evaluation Criteria,”’ VA Department of Medicine and Surgery Manual M-6,
**DM&S Program Evaluation,'’ is published for the compliance of all concerned.

Lipey A A

WILLIAM S. MIDDLETON, M.D,
Chief Medical Director

Distribution:
CO: Same as M-6, Part I,

Field: HP: 5; CNR, CND: 6; AMO: 8 each.
RO w/OQutpatient Clinics, VAOC, VAD, SD: 3 each.

ii




RESCISSIONS

December 1, 1969

The following raterial is rescinded:
COMPLETE RESCISSIONS

1.
Manuals

a.
Change 9, dated December 14, 1962, to M-6, part II

L
-




December 1, 1969 M-6, Part II

Change 17
CONTENTS

PARAGRAPH ) PAGE

CHAPTER 1, INTRODUCTION
1.01 Prineciples and Philosophy- - -~ - - - - 0 - C 0 0 0 4 @ 4 - C - oo 1-1
1.02 Purpose - - - - - o & & 0 C o o L L o ol L L Lt e e e e e - = 1-1
1,03 Considerations in Use of Evaluation Criteria- - = = = = o = - o o o - - - 1-2
1.04 Evaluation of Quality - - - - - - o - - 0 & & L L 0 0 0 0 Cf o e e - 1-2
1.05 Evaluation of Utilization of Manpower, Material, Funds, and

Other RESOUTCES = = = = o o = € o o o & o o m o o om e o mm e e o - - 1-2

1.06 Sources of Reference for Program Data - - - v = = = = = « = = o = = = = 1-3
1.07 Use of Evaluation Criteria by Field Station Personnel - - - - - - - - - . 1-3
1.08 Conclusion - = = = = & o - ko 0 o b L L L f f et o o m e e e mm o - o 1-3

CHAPTER 2, CHAPLAINS
2.01 General - o - o o d e e e e e m o e m e e e e o e e e e e e e a = 2.1
2,02 Major Elements for Consideration = = = = = = c 0 - o o o - = = = - — — _ 2-1
2.03 Criteria for Evaluation - = - = « =& o 6 o 0 0 0 & o ke e e e e m e e - = 2-1
2.04 Individual Pastoral Ministry - - - = - - = = - - - - - - o - - e e e i - 2-1
2,05 Regularly Scheduled Services of Workship - = - « - = - & - & - o . - -« 2-2
2,06 Integration Into Total Care and Treatment Program - - - - = - - - - - - 2-2
2.07 Facilities and Equipment - - - - - - o o o _ _ L L L _ 0 oo oo a. 2-2
2.08 2 .« 2-3
2.09 Relationship With the Community - = - - ~ - - o - - & - 0 0 - - - o oo 2 2=3
2.10 Management Support- - - - - - - - - L L . - - L - . oo ana- 2=3

CHAPTER 3, DIETETIC SERVICE
3.01 General - - - - - - 0 - L 0 D D D h L L L L Ll D D D e e e e e e - - - 3-1
3.02 Major Elements for Consideration - - - = = « « - - - - - 0 0 0 2 o 2 o - 3-1
3.03 Criteria for Evaluation - - - - - o o o0 & & & 0 0 o o o o e e om e e~ - 3-1
3.04 Planning - = = © = o 0 0 o h e m e C h o f m e e e e e e e m e == - 3-1
3.05 Patient Treatment and Education - - = = = = o = & & 0 0 o o v o oo e = = 3-2
3.06 Nutritional and Cost Accounting- - - = - - - - o o - - o & oo oo oo 3-3
3.07 Food Service- = = = o o o 0 0 o m b m e L e C C f f m m e e e m e e e - 3-3
3.08 Sanitation and Safety- - - - - = - = - - - - o . Lo oo - o.o. oo 3-5
3.09 Manpower Utilization = = = = = = & 0 - 0 0 0 & & 0 C 0 f e me - 3-6
3.10 Education and Training - - - = = = o - o & o L 0 0 0 0 @ e mmmeom o 3-6
3.11 Internal and External Relations = = = - o = o o - o ;o = = = = . = — — - _ _ 3-8

CHAPTER 4. NURSING SERVICE
4,01 General - - = & - & - & C D D L D L h D el e o e e e e e mmm -~ _ 4-1
4.02 Major Elements for Consideration - -« - - - -« & o & & o - o - - - .o 4-1
4.03 Criteria for Evaluation - - - - - - o & 0 & &0 @ 0 0 L L 0 0 0t e e e e - = 4.1
4.04 Organization and Administration of Nursing Serviee - - = = = = « - « - 4-1
4,05 Nursing Services to Patients - - - - - - - - - - - - - - - . . ... 4-2
4,06 Staff Development - = = - - - & o0 & 0 & L & L L L C e C m e e e mm - - 4.3
4.07 Extra VA Coniributions to Professional Nursing- - - - - - = - - - - - _ 4.3
4.08 Systematic Review and Appraisal - - = = = = = = = 0 0 C 0 0 - 0 om0 - . 4-4
4,09 Nursing Service "‘Climate’ - - - - - & &0 L L 0 L L L 0 0 o d o e e e - = Aad

CHAPTER 5. PHARMACY SERVICE
5.01 General - - = = = = & - 0 - 0 0 4o - - - o e e e e e e e e e e = e - = 5-1
5.02 Major Elements for Consideration - - - = = = = o o o o 0 o 0 f o = 2 = - 5-1
5.03 Criteria for Evaluation - - - - o o o ¢ o m m o kw6 0 0 0 0 f f e mm - m 5-1
5.04 Professional Service « - - - - - & - & & L L L L L L 4 m e m e mm - - - 5-1
5.05 Physical Facilities - - - - - ¢ o o & & 0 0 0 0 & f D m ol el ol e o - - o 52
5.06 Pharmacy Personnel - - - - - - - 0 0 - 0 m o d - m 0 0 f f f e h e == 5.2




M-8, Part I December 1, 1969
Change 17

CONTENTS--Continued
PARAGRAPH R PAGE

CHAPTER 5. PHARMACY SERVICE- -Continued

5.07 Dispensing Practices - - = = = = = = = = == - - -~ - - - = - o= - - 5-2
5.08 Bulk Compounding - - = = = = = = = = = = = = = = = = & = = = = = =« -~ - 5.4
5.09 Stock Control - — = = = = = = = = = = = = = = = = = = = = = = = = w = - - - 5.4
5.10 Ward and Clinic Drugs = = = = = = = = = = = = = = = = = = =« = = = = - = = 5.5
5.11 Budget - = = = = = = = = = = & = & & m - D - - - - - - -k -m - B-5
5.12 Committee on Therapeutic Agents = - = = = = = - = = - = = = = = = = = = 5.5
5.13 Investigational DIugs = = = = = = = = = = = = = = = = = = = = = = - - - -~ 5-6
5.14 Related Professional Functions - - = = = = = = = = = = = = = = = = = = - = 5.6
5.15 Hometown Pharmacy Program (Outpatient)- - - « - - - - e e e m == 5-6
5.16 MigcellaZleous - = = - = = = = = = = = = — = = == = = == @ = = == = = = = 5.7
CHAPTER 6. PROSTHETIC AND SENSORY AIDS ACTIVITIES
6.01 General - - = = = = = = = = = = = = = = = = = = = = = =~ = = = = = = = = = = 6-1
6.02 Major Elements for Consideration - - = « = = = = = @ = -~ = = = = = = = = 6-1
6.03 Criteria for Evaluation - - = = = « = = = = = - = = = = = = = « = = = = = = 6-1
CHAPTER 7. RADIOLOGY SERVICE
7.01 General - — - — - = = = = =6 = = = & === === == == m === == == 7=1
7.02 Major Elements for Consideration - - = = - = - - -« - = = =2 == - -~ 7-1
7.03 Criteria for Evaluation - - = = = = = = = ¢ = = 0t = = = = = = = - = = = = = 7-1
7.04 Professional Staff - = = = = = = = ¢ = &= = & = & m - o D ke - - - -~ -~ 7-1
7.05 Technical Staff- - - = = = = = = = = = 0 = = = = 1 c = = = = = = == === = 7-2
7.06 Clerical Staff - = = = = = = = = & & = & & & D D e e e == m = - - - 7-2
7.07 Physical Plant - = = = = = = = = = = = = = = v ¢ = = = = = = = =« == - -~ 7-3
7.08 Equipment and Supplies - = = = = ~ = = = = = - = = - - = = == o= - -~ 7-3
7.09 Records and Reports = - = = - = - - - = = = = = = - = = - = = = ==~~~ 7=3
7.10 Conferences -« -« = = = = = = = = = = = = = = = = = = = = = = = = - = = = = - 7-3
7.11 Manner of Performance - - « = = = = = = — = = = = = = = = = = = = = - = = 7-4
7.12 Radiation HazardS = = - = = = = - = = = = = & = ¢ = = = = = = = = =~ = = = T-4
CHAPTER 8., SOCIAL WORK SERVICE
8.01 General - = - = - = = & e = = - - & - = = e = e e === === === = - 8-1
8.02 Major Elements for Consideration - - - « = = = = = == - - - - == ==~ 8-1
8.03 Criteria for Evaluation - = = = = = = = = = = = = = = = = = = = =~ = = = = = 8-1
8.04 Overall Program Adequacy - - = = = = = = = = = = = = = = = = = = = = - - 8-1
8.05 Leadership- = = = = = = = = = = = = = = f & = - - - =4 == === 8-2
8.06 Quality of Social Work Practice- - = = = = = = « - = = - - - = == == - - §-2
8.07 Staffing- = = = ~ = = = = = = == == - = - & - s -- - - =m - 8-3
8.08 Space, Equipment and Travel - - - - - = - - - - = = = == = v - - - - =~ 8-4
8.09 Reports and Records = - = = = = ¢ = = = = - =« = = o mm === - - - - - 8-4
CHAPTER 9. BUILDING MANAGEMENT DIVISION
9.01 General - = = - - - = - - E e R m e e m e e m - m == . mm e — = s 9-1
9.02 Major Elements for Consideration - - = = = = = = = = = = = = = = = « - - 9-1
9.03 Criteria for Evaluation - - - - = = = = = = = = & = = = = = = 0 & = = = = = 9.1
9.04 General Appearance and Cleanliness = - - = = = = = = = - = = - = = - = - 9-1
9.05 Program Management and Direction - - - - - - - - = - = == = - - - - - 9-2
9.06 Environmental Sanitation Effectiveness- - = - - - = = = = = = = = = = = = 9-3
.07 Laundry Operation- - = = = = = = = = = = = = « = = = = = =« = = = = =~ = =~ 9-4
9.08 Linen Service and Employee Uniforms - - - - = = = = = = = - - - - - = = 9-4
9.09 Interior Decoration = = - = = = = & c - o - = ¢ = = = = = = = = =~ = = = 9-6
2.10 Nonhousekeeping Quarters Operation- -~ - - - - « = = = = = - = = = = « - 9-7
9.11 Staff Assistance to Management- - - = - = - = =« = - = - = - = - - ===~ 9-7




December 1, 1969 M-6, Part II.

Change 17
CONTENTS-~Continued
PARAGRAPH PAGE
CHAPTER 10. DOMICILIARY SERVICES
10.01 General = = = = = = = & & & & e e e e e e m e A e e e e e e e e e - o= 10-1
10.02 Major Elements for Consideration - ~ = « = = = = = = - - e 10-1
10.03 Physical Facilities = = = = = = ¢ = = & & & & & & 0 0 o o e e e o a - 10-1
10.04 Supportive Facilities - = = = w - - = = v - o & e e e e e e e e === = 10-2
10,05 Organization and Staffing - - - - = = = = = = = = = & = & 0 - o - - - - - - 10-2
10.06 Management and Direction ~ - - = - - = - - - - - - - - - o - - - - - - 10-3
10,07 Congregate Living « = = = = = = - = = o £ & 0 0 L 6w b et 0 d o m oo 10-3
10.08 Activity Planning Board- - - = = = = = = = = & o - & & - -0 - - - - - - 10-3
10.09 Member Employees = = = = = = = = & & & & & & & & m - - - e - -~ 10-4
10.10 General Operation- - - - - - - e, 10-4
10.11 Payment of Federal Aid- - - = = = = = = = & - 0 0 & 0 0o 0 0 0 0 0o - - - 10-4
CHAPTER 1. DENTAL SERVICE
11,01 General - - o - & o 0 - m & e o D D o e e m m e m D e e m - m - m - 11-1
11.02 Major Elements for Consideration - - - = = = - = = - = = 0 & o 2 v = w - 1i-1
11.03 Criteria for Evaluation - - - = = = = = - - & = = = & & & m 2 = = = = = = = 11-1
11.04 Chief of Service = = = = = = = & & & & & mim & fm m e s m e e m e mm === 11-1
11,05 Other Dental Staff - - = = - o ¢ = 6 = 0 c c Cc c c e m k- 2o m === = 11=2
11.06 Physical Facilities, Equipment, Suppliesa - = = = = = = = = = = = = = = = = 11-2
11.07 Quality of Patient Care - = = - - - = - - - 0 & - = 0 = = - 2 === - - - 11-3
11,08 Research Contributions to Patient Care - - - - - - = = - = - = = = = = = 11-3
11.09 Educational Program = = = = = = = = = = = = = = = = = = = = = = = = = = = 11-3
11.10 Quality of Administration - = = =« = = = = C € ¢ & = & & & & 0 0 m 0o - - 11-4
CHAPTER 12, PSYCHIATRY AND NEUROCLOGY
Section I. General
12,01 Introduction = = = = = = = & ¢ & & - & 4 & & e e e e m o — = — - .- = - 12-1
Section II. Psychiatry {Inpatient)
12,02 Major Elements for Consideration - - - = = = = - = - - - - ¢ - - - o - - 12-1
12.03 Patient Statistics - - = = = = = ¢ & & & o o - f .- e e - e - === - = 12-1
12,04 Quality of Patient Care - - = = = = = o = o - 0 0 & 0 0 & - 0 - 2 - 2o - o 12-2
12.05 Administrative SUpport - = = = = = & & - - D D D mh D o - e - - - - - 12-4
12.06 Supporting Professional Progratis - - = = = = = = « = = = = = = = = = = = iz2-4
12.07 Residency Training Program - - = - = = = = « = - & = 0 o 0 o = = 2 - = = 12-4
Section IIlA, Psychiatry (Outpatient)--Mental Hygiene Clinics
12.08 Major Elements for Consideration - - - - - - - - - = = - =« - - -« - _ . 12-5
12.09 Patient Statistics - = = = = - = = & 0 & L 4 4 o o hff - - f - oo - - - - 12-5
12.10 Staff - - = - - - o o o o d e h e d D m e d m e m m m e da e e e e - - 12-6
12.11 Functional Evaluation = = - = = = = = & = & = = = = = = = = = = = = = = = ~ 12-6
12,12 PTOEram - - = = = = = = = = = = & = = & & = D =D = m D s M- e o - a- == 12-6
12,13 Physical Facilities, Equipment, Supplies - = =« = = = = = = = = = = = = = - 12-7
Section IIIB, Psychiatry {(Cutpatient)--NP Examination Service
12.14 Major Elements for Consideration - - - - - - - - - - - - - - - - - - - - 12-7
12,15 Workload Statistics = - = - = = = = & = m - m m - e e m e - - —- - - 12-7
12.16 Staff = - = = - m - - m - m e e - e e - - e e e m e e e s == m == = 12-7
12,17 Functional Evaluation = = = = = = = - o 0 0 0 0 0 0 0 0 0 0 0 0 -t e - - . 12-7
12.18 Quality of Patient Care - - « - - - - - - - - - - - o 0 - - o oo oo - - _ 12-8
12,19 Program Support - « = - - o o & & - & & 0 f et DD e m D e - m - - - - - 12-8

vii



"y

M-6, Part II

Change 17

CONTENTS--Continued

PARAGRAPH

12,20
12.21
12.22
12.23
12.24
12.25
12.26
12.27
12,28
12.29
12.30

13.01
13.02
13.03
13.04
13.05
13.06
13.07
13.08
13.09
13,10
13.11
13.12
13.13
13.14
13.15

15.01

15.02
15.03
15.04
15.05
15.06
15.07
15.08
15.09
15.10

CHAPTER 12, PSYCHIATRY AND NEUROLOGY - -Continued
Section IV, Neurology {Inpatient)

Major Elements for Consideration - - = = - - - = -« - - - - - - - o -
Patient Statistics - = = = = = = = & 0 0 & 0 D D d D e e e e e m - - - -
Patient Characteristics - - - - = - - ¢+ & - 0 0 0 0 m e 0 0 0 o o0 a = = =
Physical Facilities - = = = = = = = = = & & & & & & 0 @ m e m == 2= ===
Professional Staff = - = - = c = & 0 & & & 0 C 6 0 a D DD f D e oD e o -
Patient Care = = = = = = = = = & & & 0 & 0 & & f f e m m e r e mm - ==
Relationship With Other Services - - - - ~ = = = - = = = =~ = =2 = = - =
Professional Procedures = = = = = = = = = & = & & & 2 = & & 0 & = = = « =
Meetings and Conferences- - = = = = = = = & = = & & = & - & = - - - - - =
Equipment and Supplies =~ = - = = = - & ¢ = & & & &t 20 m - - - - - - -
Residency Training Program - - - - - = = = = = = & - o o 2 c n = = = =

CHAPTER 13, PSYCHOLOGY (CLINICAL, COUNSELING, SOCIAL,
PHYSIOLOGICAL)

General = = = = = = = = = f e e e e mmmmmmmmmemmmemmm .. .-
Major Elements for Consideration - = = = = = = = = = - 0 = o - o - = -«
Evaluation Criteria - = =~ - = = = = & & 0 0 0 d e f e e rm e, = - =
Assessment and Evaluation - = = = = = & o 0 0 0 0 0 0 0 2 0 0 200 a
Behavior Modification- = = =« = = = = o & & & 6 & & &t m e e e === ===
Placement - = = = = & - & = 0 o 0 o d e e m e e e e e e == - - e = -
FolloWUp « = = = = m o = = = = = = = = = m = = = e f == e === -
Consultation = = = = = & & & & & 0 & o 0o d s f f e f m e e e e mem ===
Training - = = = = = = = - @ f = = & & c t e f e s s m e R s ==
Researchr - = - = 0 o 0 0 o 0 0 D D d f f e d d m e e s e e e 2= a
Community Relations - = = = = = = = = - & o 6 ¢ 0 v v m o = = o == = -
Administration- = = = = = = & 0 - - & 5 & f e e e e e e e ... ===
Principal Staff Psychologmt 0
Other Staff Psychologists - « - - = - - o o o 0 0 0 0 0 o om0 om0 o s
Staffing, Physical Facilities, Equipment, Supplies - = - = = = =~ =« = - - -

CHAPTER 14. (Deleted by change 6.)

CHAPTER 15. PHYSICAL MEDICINE AND REHABILITATION SERVICE
Section I. General

Introduction = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =

Section II,. PM&R Therapy Sections and Bed Service

Major Elements for Consideration = = = « = = = - 2o o - & 0 000 00 o -
Evaluation Criteria - - - - - = - - - - - f e e e e e e e e e e e e - o -
{Deleted by change 13.)

Staff and Staffinge - = = = = = = = = & # & & m - D d e m - daa - s -
Program Effectiveness and Efficiency - - = = = = = = 0 ¢ = 0 2 = 0 = - -
Rehabilitation End Resulfs - - - - - = - = = = 0 = 0 = o0 - & = = - = = - =
Space, Equipment, Supplies = = = = = - & = & & & & 0 d e - - h - - e .-
Training and Profesgional Growth - - - = = = - - - - a2 - - 2o - -
Contributions to Field of PM&R- - - - - - - - - - - 0 - - &8 = o - = = = =

viil

December 1, 1969

PAGE

12-9
12-9
12-9
12-9
12-10
12-11
12-11
12-12
12-13
12-13
12-13

13-1
13-1
13-2
13-2
13-3
13-4
13-4
13-5
13-5
13-6
13-7
13-8
13-8
13-9
13-9

i5-1

15-1
15-1

15-2
15-2
15-3
15-3
15-4
15-4




December 1, 1969 M-6, Part O
Change 17

CONTENTS--Continued
PARAGRAPH K PAGE

CHAPTER 15. PHYSICAL MEDICINE AND REHABILITATION
SERVICE--Continued

Section III. Industrial Therapy

15.11 Major Elements for Consideration - - - - - < - - - _ - _ _ - o oo _ . 15-4
15.12 Organization and Supervision - - - - - - & & o o L _ . oo oL 15-4
15.13 Program and Performance - = - - - - o - - _ _ _ _ 0 0oL o ooo - o 15-4

Section IV. Member-Employee Program

15,14 Major Elements for Consideration - - = = = = = - o m o 0 o _ o o oo o 15-5
15.15 Organization and Supervision - - = = = & & - . & 0 0 o L o Lol -o . 15-5
15.16 Program and Performance - - = = = = - - L _ L _ L C_ LD aeaano . 15-5

Section V. Blind Rehabilitation

15,17 Major Elements for Consideration - - - - - - _ - o o & o - - - - .. _ . 15-5
15,18 Statistice and Organization - - - = - - - - - _ @ o 0o L Lo oo .. 15.5
15,19 Space and Equipment - - - - - - - = - - L L L oo o- 15-6
15.20 Program - - - = - = - . L L - L L L L L L L L L e e mma - 15-6

Section VI. (Deleted by change 17.)
15,21 through 15.25 ({Deleted by change 17.)

Section VII. Recreation

15.26 Major Elements for Consideration - - - = = = = - = = o v = m o o - = = - 15-8
15.27 Acceptance- - - - -« o o - L o o m e m m e e e e mm e M 15-8
15,28 Objectives - ~ = = = = - - & o 0 0 C o L L L L C D C D h e e e e e - 15-8
15,29 Program Performance and Effectiveness- = « - o o - & o o o v = o o - = 15-9

CHAPTER 16. REGISTRAR AND MEDICAL ADMINISTRATIVE

PRCOGRAMS
16,01 General - - = - - - 0 0 L L L h L L L L L Ll e el el e e e e e M e e - 16-1
16.02 Major Elements for Consideration - - = = = = - - - & 0 o o w0 - o - o . 16-1
16.03 Criteria for Evaluation - - - - - o - 0 @ = & o = = = e e e e e e e e e - - 16-1
16.04 Staff Assistance to Management- = = = - - o o 0 0 o 0 m o m oo - - 16-1
16,05 Program Management- - - - - - = - - o .« e e e e e e oo 16-2
16.06 Service to and Coordination With Professional Services = - = = = = = = = 16-3
16.07 Patient Administration - - - = = - _ - L L 0 0 4 L C b o o e oo o e - - 16-4
16.08 Medical Records and Reports - - - = = = @ o & o 0 0 0 0 mmmmmona 16-7
16.09 Administrative Services- - - = = « - - & 0 0 o C o b o o e DD e e oo o 16-9
. 16.10 Program Evaluation- - - = - - - - 0 0 0 o L L L L L o oo : le-12
S 16,11 Physical Facilities and Equipment - = - - - - o - 0 - & 0 0 - oo - - 16-12

CHAPTER 17. VOLUNTARY SERVICE

17,01 General = = = = = = & & & & e o e el h ol h o e e e e e e e e - 17-1 >
17.02 Major Elements for Consideration - - = - = - = = - - - 0 0 o o oo oo 17-1
17.03 Criteria for Evaluation - -« - - o & 0 0 o 0 e o m m e o D oo oo o oo o 17-1
17,04 Understanding of the Program = - - = = o - o o & @ & o o 0 0 0 2 0 oo 17-1
17.05 Support of the Program - = = = « - - - @ 0 L - 0 6 6 C m v mm e - - 17-2
17.06 Mechanics of the Operation of the Program - - - - = = - - - - - - - - - 17-3




M-6, Part IT
Change 17

PARAGRAPH

18.01
18.02
18.03
18.04
18.05
18.06
18.07
18.08
18.09
18.10
18.11

19.01
19.02
19,03
19.04
19.05
19.06
19.07
19.08

20.01
20.02
20.03
20,04
20.05
20,06
20.07
20.08
20,09
20,10
20.11
20.12
20.13
20,14
20.15

21.01
21.02
21,03
21.04
21.05
21.06
21.07
21.08
21,09
21.10
21.11

A

December 1, 1969

CONTENTS--Continued

CHAPTER 18. LIBRARY

General - = = - - == = = F = = e = -« - - - ===~ =- - - === ===
Major Elements for Consideration - - = - - - = = = == = == ==« - -~
Criteria for Evaluation - = = = = = = = = = = = = = = = = = = = - = = = = -
Program Planning- - = = - - = = = == = - = = = == - &= ===->=-~-~=-=-*

Book Coll

ection - = = = =~ = = == === = = = = == == - == === - & ==

Funds - - - « = = = = = = = = = = = = = = = = = =4 = = = - = = =« === --=
ServiCes = = = = = = = = = = = = = = = = =W = == - - & == ;- - =& === -

Facilities

and Equipment - - = - = = - - - == == - - - === - - - ==

Staffing- - = - = = = = == - == - === - -<--&-&=~-<-&=-==-=--=--=-

Publicity

and Intrahospital Relations -~ = = - - = = = = = - - = = = = - = -

Procurement and Cataloging - = = - = = = = = = = = === - - - = == -~

CHAPTER 19, SPINAL CORD INJURY PROGRAM

Introducti

OfL = = = — = = = = = = = = = = = = = = = = = = = = = = = = = = =~

Major Elements for Consideration - - - - - - - - - - - - - -~ ~-=-~-~-~
Criteria for Evaluation - - = = = = = = = = = = v = = = = = - = = = = =~ =
Statistical Data = - = = = = = = = = = = = = = = = = = = = = = = = = = = -~
Staff = = = = = - = = = = = = = == == - - = === === === =-=-

Training -

Patient Therapy - = - - - = = = = = = = = = = = = = = = = = = == == - -~
Physical Facilities - = - - - = = = == === - - - - - ==~ =-====--~

CHAPTER 20. ENGINEERING DIVISION

Introducti

O = = = = = = = = = = = = = = = = = = = = w = = = = = = = = = -~

Major Elements for Consideration - - - - - - = = = - - - ===~ - - =~
Criteria for Evaluation - - = = = = = = = = = = = = = = = = = - = = = = = =
Management and Administration - - - - -« - - - - === - - - =->=--~
Preventive Maintenance Program- - = = = - - = = = = = - = = = = = = = -
Physical Condition and Appearance of Plant and Equipment - - - - - - -
Physical Condition and Appearance of Roads, Walks and Grounds - - - -
Safety, Fire Protection and Civil Defense Programs- - - = = - - = = = =
(Deleted by change 9.)

Automotive Vehicle Operations - = = = - = = = = = = - = = - ==~ ===~
Boiler Plant Operations- - = = = = = = = = = = = = = - - = =~ == - ==~
Electrical Distribution Systems- - - - - = = = = = = = - - - = = = - - = =
Water Supply- == = = = = = = = = = = = = = = @ - - - = === -%=~---"~
Sewage and Waste Disposal - - - - = = = v = - -« - - - - - === - - =<
Personnel QUarters = - = = = = = = = = = = = = = = = ¢ = = = - - = = ~© = -

CHAPTER 21. LABORATORY SERVICE

General

Major Elements for Consideration - -~ = = - - = = = = = - - == -~ ==~
Criteria for Evaluation - - « = = = = = = = = = = = = 2 = = = - - ==~ -~
Staff and Staffing- - - = = =~ = = = = = - - - - ==& - -5 - - === ~-->--

Workload

Equipment, Space, Supplies - = = = - = - = == - - == === = =~"~--"-~
Laboratory Procedures - - - - = = = = = = = = = = = - = =~ = - === -~
Reference Laboratories and Evaluation Studies - - - - - = - = - - - -~
Blood Bank- - = = = = = = = = = = = =« = = = = = ¢ === - < == === -~-
Animal Housing - = - = = = = = = - = = = === = === - == === ---=

Morgue

PAGE

18-1
18-1
18-1
18-1
18-2
18-2
18-3
18-3
18-3
18-4
18-4

19-1
19-1
19-1
19-1
19-2
19-4
19-4
19-6

20-1
20-1
20-1
20-1
20-4
20-4
20-5
20-5

20-6
20-6
20-7
20-7
20-7
20-8

21-1
21-1
21-1
21-1
21-3
21-3
21-3
21-5
21-5
21-5
21-6



e

December 1, 1969

CONTENTS--Continued

PARAGRAPH

22.01
22.02
22,03
22.04
22.05
22.06
22,07

23,01

23.02 +-
23,03 °
23.04 .

23.05
23.06
23.07
23.08

24.01

24.02
24.03
24.04
24,05
24.06
24.07
24.08
24.09
24.10
24.11

25.01
25.02

25,03
25.04
25.05
25.06
25,07
25,08
25,09
25,10
25.11
25,12

25.13
25.14
25,15
25.16

CHAPTER 22. FISCAL PROGRAM

General - - = = = & = - - - & & - & = e e - -, === =
Major Elements for Consideration - - = = = = = = = =« - -
Criteria for Evaluation - - = = = = = = = = = = = = = = = = =
Budget - = = = = = = = = = = = = = = = & = - & - -« - ==-=--
Accounting - - - = = - = = = = - = 4 - @ o e - a - - - - - -
Fiscal Division Program Management - = = = = = ~ - - - -
Staff Support- - - - = = = = = = = = F - - - = === == -~

CHAPTER 23. SUPPLY PROGRAM

General = = = = = = = = = = # = # = = = = = = = = = = = = = =
Major Elements for Consideration - - - - - = = - - - - - -
Criteria for Evaluation = = = = = = = = = = = 0 = = = = = - -
Organization and Administration - = = = = = = = = = = - - -
Purchasing and Contracting - - = - - - = - - - = = = = = = =
Inventory and Supply Fund Management- - - - - = = = = = -
Storage and Distribution- - - - = = = = = = = = - - - - - .
Materiel Quality Control - - - - - e I

CHAPTER 24. SURGICAL SERVICE

General = v = = = = & = = = = = = = = = = = =@ = % = = = = = =
Major Elements for Consideration - - - ~ = - = - - = « - -
Criteria for Evaluation - - - - = = = = ¢ = = = = = = = - - -
Staff = = = = - o = m m m D D o e s e e e m e e m - e .-
Physical Facilities and Equipment - - = = - - - - - = = - -
Quality of Patient Care = = = - = = « = = = = = = = = = = - =
Relationships With, and Support by Other Services
Administrative Support - -« - = = = = = = = - - - -« - - - -
Residency Training and Other Teaching Programs
Quality and Scope of Research - - - = - = = - = = = = - - -
Specialty Sections (Where Present) - - - - - - - = - =« = = -

CHAPTER 25. MEDICAL SERVICE

Section I. General

Introduction - = = = = = = = « = = = = = = = = = = = = = = - -
Major Elements for Consideration « - = = = = = = = - - - -

Section II, Hospitals

Patient Statistic6 = « - = = = = = = - = = = = = = =~ = = = = =
Station Policies - = = = = = = = = = = = = = - ¢ = = = = = = =
Physical Facilities, Equipment, Supplies - - - - - = - - - -
TBControl- - ¢ - - - = = = = ¢ = = = = = = = = & = == = -~
Staff Adequacy and Utilization- - = = = = = = - = - = = = = =
Evaluation of Staff- - - = = - - - = = = & = = = = = = = = = =

Adequacy of Supporting Professional Programs

Quality of Patient Cate = = = = = = = = - = = = = - = = = = -
- Residency Training and Other Teaching Programs
Quality and Scope of Research - - = = = = = = = = = = - - -

Section III, Outpatient Clinics

Patient Statisticg = = = = = = = = = = = @ = = = = = = = = = =
Station Poligies - = = = = & = = = = = = = = = = = = = = & = =
Evaluation of Staff - = = = = - = & - @ o & & = = = = = = = = -
All Other Criteria- - = = = = = = = = = 0 = = = = = = = = = =

M-6, Part I
Change 17

PAGE

------- 22-1
------- 22-1
------- 22-1
------- 22-1
------- 22-2
------- 22-2
------- 22-2

------- 23-1
------- 23-1
------- 23-1
....... 23-1
------- 23-2
------- 23-3
------- 23-5
------- 23-6

------- 24-1
------- 24-1
------- 24-1
------- 24-1
------- 24-2
------- 24-3
------------ 24-5
------- 24-5
------------ 24-6
------- 24-7
------- 24-8

------- 25-6
------- 25-6
------- 25-7
------- 25-7




"

M-6, Part OI
Change 17

CONTENTS--Continued

PARAGRAPH

26.01
26,02
26.03
26,04
26.05
26.06
26.07
26,08

27.01

28.01
28.02
28.03
28,04
28,05
28.06
28,07
28.08
28.09
28.10
28.11

29,01
29,02
29,03
29,04
29,05
29.06
29.07
29.08
29.09
29.10

CHAPTER 26. MANAGEMENT

General - - = = = = = & & & & - . e m e e m e e = m = — o=
Major Elements for Consideration - « - = - - - - =« - - - - -
Criteria for Evaluation - = ~ - - - - - - - - - - - 2 0 o = o -
Orientation to Primary Mission- - = = - = = = = = 0 0 o0 o o &
Planning = = = = = = = @ = = & & & & & & & = & o s = e m = = -
Organization- - - - - U
Control- - = - o -0 0 & & - f f D C f e d e m e e e e e mm = -
Execution - - - = - = = = & & - & & & & f e e e e e e e m - - -

CHAPTER 27, PERSONNEL DIVISION

CHAPTER 28, AUDIOLOGY AND SPEECH PATHOLOGY

General - - - - & = & 0 o D D o f e h D D d da e e e e e e -
Major Elements for Consideration ~ - - = = = = = - - - - - -
Criteria for Evaluation - - - = = = = = = = = =« = = - = - - -
Assessment and Evaluation - - - = = - - - - - - - - - - - - -
Management of Communication Disorders - - - - - - - - - -
Administration- - = - = = = = & & 0 0 0 D D D d e e e - h -
Space and Equipment = = - = = = n = = = = = = = = = = = = = =
Training = = = = 0 & & - = 0 & = & & 8 o b o ma e - - - -
Research- - = = = = = - o - 0 o 0 0 0 0 000 o h -
Principal Audiologist--Speech Pathologist {Chief) - - - - - -
Other Staff Audiologists--Speech Pathologists ~ ~ - - - - - -

CHAPTER 29. VA NURSING HOME CARE

General - = = = & o & & & m m f m e m m e e m e e e m .-,
Major Elements for Consideration - = =« = = = = = = = = = = =
Criteria for Evaluation - = = = = = = = o 0 = o - - o - - -
Administration- - = = = = = = & & & 6 & & &k & & - - - - - - -
Spanof Care- - - - = = = - - ¢ e k- s D m - d e M e e -
Treatment Climate = = = = = = = & & & & 0 - d & o 0 = = = ==
Medical Treatment - - = = = = & & = & 0 & 0 0 0 & 2 0 & = = =
Staff Attitude- - = = = = = = & & & & & - e e e e e e e e - -
Patient-Centered Activities - = = - = = & = & & o 2 o =@ = = = =
AdmiSsSions - = ¢« = = = = - - & & C e D f m h e - ===~ ==

December 1, 1969

PAGE

______ 26-1

26-1
26-1
26-1
26-2
26-3
26-3
26-6

...... 27-1

______ 28-1
...... 28-1
______ 28-2
------ 28-2
______ 28-3
______ 28-4
------ 28-4
------ 28-5
------ 28-5
------ 28-5
------ 28-6

______ 29-1
...... 29-1
______ 29-1
______ 29-1
...... 29-2
...... 29-3
______ 29-4
______ 29-4
______ 29-5
...... 29-5



March 15, 1961 M-6, Part I
Change 1

CHAPTER 18, LIBRARY
18.01 GENERAL

The library program has three areas of responsibility with the ultimate aim of
assisting the medical staff in the rehabilitation of the hoapitalized veteran. These areas
involve service to patients, medical staff and other employees.

The objectives of the library service to patients are threefold:

a. Therapeutic. To aid recovery through the dissipation of idleness and through
assistance in psychological adjustments on the part of the patient.

b. Educational. To meef individual patients® needs for educational improvement
and to stimulate and develop good reading habits.

c. Social. To help the patient through group participation in resuming normal
social relationships.

The second area comprises service to the medical staff provided through the
medical library program. The objeciives of this service are to provide information for
the study of treatment from a diagnostic and therapeutic standpoint, to give bibliographical
assistance and to pgive library support in research and training activities.

It is in the areas of self-development and job improvement thai the library gives
support to other employees. Collateral reading materials connected with official duties
of employees are provided by the patients' library,

18,02 MAJOR ELEMENTS FOR CONSIDERATION

The following major elements have been selected for consideration in evaluating
the library program at VA field stations:

a. Program planning.

b. Book collections.

¢. Funds (management support}.

d. Service.

e. Facilities and equipment.

f, Staffing.

g. Publicity, intrahospital and public relations.
h. Procurement and cataloging.

18.03 CRITERIA FOR EVALUATION

The areas of inquiry identified in the following paragraphs are means to objective
review of the effectiveness of the library program. The effectiveness of the review and
the validity of the findings are largely dependent on the professional judgment of the re-
viewer. In addition to observation and contact with those directly concerned with the
library, inquiry as to program and staff effectiveness should alsc be made of the Manager,
Director of Professional Services, and others whom the library is intended to sexrve.
Influencing factors such as type of hospital, diversity of patient classification, location of
library, extent of medical research and training, and related activities must be considered.

18.04 PROGRAM PLANNING

The process of integrating all program elements (service to patients, medical
staff and other employees) is essential for effective and economical operation of the library
program.

18-1
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Areas of Inquiry:

a. The basic aims and objectives of service to the three groups are clearly
defined.

b. The place of the library in overall hospital program is understood and
accepted.

c. There is an awareness on the part of library staff of the staiion programs
in which library support can be utilized.

d. Eifective channels of communication are maintained within the library staff
and with other divisions and services throughout the hospital.

e. There is an awareness of trends in pgeneral library practices as evidenced
by standard professional methoda and procedures.

f. Methods and techniques are in effect to keep the Directox, Professional
Services, and managemeni apprized of the accomplishmeni and projected needs of the
library program {statistical analysis, narrative surnmaries, charta, etc.).

g. Long-range plans for improvements to meet future plans of the hoapital
operations and mission are developed.

18.05 BOOK COLLECTION

Up-to-date, useable and active collections are necessary for effective library
service to the three groups served in the hospital, The exteni of development in various
clasgification or subject areas will vary according to individual siation needs and in-
teresis, geographical locations, educational backgrounds and types of patients, research
and training activities.

Areas of Inquiry:

a. The books available are up to date and in good state of repair.

b. Weeding is done on a consistent and planned basis to avoid collections be-
coming atatic.

¢, The library staff is familiar with seleciion aids and utilization is made of
available foola such as Virginia Kirkus® Service Book Review Digest, Bookbuyer’s Guide,
Central Office Review List, and Ceniral Office Acquisitions List.

d. Authoritative, up-to=-date reference sources are available.

e, Consistent effort is made to insure that siafion needs and interests are
reflected in the book and journal collections.

f. The appearance of the books on the shelves is such as fto be conducive to
use--i.e., books clearly marked, not overcrowded on shelves, accessible,

g. Guides to medical classification system are available in the medical library.

18.06 FUNDS
The expenditures authorized by station management for the purchase of reading
materials should be adequate for stationneeds, Influencing factors in determining adequacy

of funds: outstanding requests for books tobe ordered, reserve lists, extent of interlibrary
loans, donated materials, etc.
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Areas of Inquiry:

a. Presentation of budgetary needs and the breakdown of the expenditure of
funds within the three arveas of service reflects sound planning and controls.

b. There are current records for all expenditures.
18.07 SERVICE

Patients, members of the medical staff and other employees in the hospital are
potential users of the libraries. The developmenti of programs to fit the needs of these
three groups is essential to the fulfillment of the library's objectives. The exfent of
services from the medical library is influenced by extent of iraining programs, research
activities, medical school affiliations, loan resources, ete.

Areas of Inquiry:

a. Library resources are made available to nonambulant patients by means of
the book cart. Regularly scheduled visits are made a minimum of once per week by a
professionally trained librarian.

b. Scheduled hours of service are maintained in the libraries for service to
ambulant patients, medical staff and other employees.

c. Books and periodicals in the library are accessible to wheelchair patients.

d, Programs are developed for specialized groups such as neuropsychiatric,
geriatric, chronic long-term.

e, The library participates in planned living programs, industrial therapy and
patient-employee programs.

f. Special equipment is available for handicapped--projected books, reading
stands, talking books, bed specs, eic.

18,08 FACILITIES AND EQUIPMENT
The efficient functioning of a library program demands adequate equipment and
space. Adjoining general and medical libraries afford more efficient utilization of per-

sonnel. Specifics for space and equipment see DM&S Program Guide G-1l, M-2, part XIIL,

Areas of Inquiry:

a. Libraries are accessible to both ambulant and wheelchair patients, and
employees.

b. Storage, work and office space are adequate.
18.09 STAFFING
The library staff consists of at least one professional librarian in each hospital.
Additional professional librarians may be required by the local situation, i.e., size and
type of hospital, intensity of the medical training and research program, and other factors

which affect the use of libraries,

Areas of Inquiry:

a. Clerical assistance is available where needed for such duties as correspond-
ence, receipting and processing.

b. Volunteers make an important contribufion in supplementing the services of
the professional library staff. Effective supervision is given them by the library staff.
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18,10 PUBLICITY AND INTRAHOSPITAL RELATIONS

The attainment of the objectives of any programcan he furthered by a continuous,
good public relations program. The aim of the public relations program for the library
is to achieve good working relationshipe withall units served by the library and to acquaint
each patient, medical staff member and other employees with the library services available
to him.

Areas of Inquiry:

a. Libraries have an atmosphere of cordiality--with every person connecied
with the program extending prompt and courteous service.

b. Library staff makes certain that all members of hospital staff as well as
patients are acquainted with services available.

¢. Library staff affiliates with local professional organizations wherever ap-
propriate.

18,11 PROCUREMENT AND CATALOGING

The selection of books and preparation of order slips is the responsibility of the
chief librarian. The procurement and cataloging are functions of Supply Service.

Areasg of Inquiry:

a, Effective procedures and arrangemenis with Supply Service are in effect for
checking status of unfilled or delinquent orders.

b. Local adaptation of catalog cards is accomplished upon veceipt of cards and
books and materials made available for circulation prompily.

18-4




Veterans Administration M-8, Part II
Washington 25, D.C. Change 1
March 15, 1961

Part 1I, '"‘Evaluation Criteria,’’ VA Department of Medicine and Surgery Manual

M-b, *'DM&S Program Evaluation,’® is changed as indicated below:

NOTE: The purpose of this change is to publish chapters 11 through 18, furnishing evalua-
tion criteria for additional DM&S programs.

Remove this page and substitute pages v through viii attached. (Contents

Y e Paoe vy
brought up to date.)

Pages l1-1 through 18-4: Insert new pages attached. ({Chs. 1l through 18 added.)

WILLIAM S. MIDDLETON, M.D,
Chief Medical Director

Distribution:

Same as DM&S Manual M-6, Part IL.




VYETERANS ADMINISTRATION

"REFERENCE SLIP

TC (Name or title—Mail routing symboi) INITIALS=DATE

" Miss. A. B. Hahn (101B2)

REASOM FOR REFERENCE

DAS REQUESTED D FOR YOUR r-‘!l_as . E] NOTE AND RETURN
COMMENTS D‘NFoRMATmN W ETPER CONVERSATION,
CONCURRENCE DNEGES‘SARY ACTION - D SIGNATURE

_ REMARKS

I am returning the attached material with the request
- that we inform facilities requesting copies of VA
Manual M6, Part 2, that the: manual wﬂl not. be,

refn.urements re‘latlng to rewew of faclhty ac t1V1t1es.

Also, facilities requesting copies of M6, Part 2, as &
response to Internal Audit recommendations, should
inform Internal Audit staff of the developmental . ..
activity of Health Care Review Serwce in regard to

. rev1ew pohcy :

/ Il/f .-.ﬁ

© FROM Vi _atletn ten~" . DATE
JOHN LHEARN, . Chief, Quality - 11=T=77
Assurance Divisjon, Health Care TEL. EXT.,
feview Service (174)
YA FORM EXISTING STOCKS OF VA FORM 3230, QUSGFO 1976—220-013

AUG 1576 3230 | OCT 1958, WiLl. BE USED.




	M060218 cover
	M060200 Title page
	M060218 Text
	M060200 Changes



