REVISED CARES TIMELINE

November 7 - 8, 2002
CARES briefings with national VSOs, Washington DC
November 12 - 16, 2002
Network teams meet to develop/select Network Planning 

Initiatives, Washington DC
November 18 – 26, 2002

VACO approves planning initiatives and then meets with 

VSOs & Network Directors
December 2002 - April 2003
Networks address Planning Initiatives, solicits local stakeholder input, and develops Market Plans

April 15, 2003
Networks submit Market Plans to VACO

April - May 2003
VACO reviews all Network Market Plans – develops 


Draft National CARES Plan

May - August 2003
CARES Commission review/hearings, approves/modifies 







Draft National CARES Market Plan
September - October 2003
VA Secretary approves the National CARES Market


Plan and release to interested parties & the general public

The CARES timeline has been revised as of October 3, 2002 and January 9, 2003. These timeline changes were made to ensure adequate review/discussion time with respect to the actuarial population/utilization projections and to allow VA networks/medical centers additional time to adequately inform internal and external stakeholders about the CARES process and to participate in the development of the VISN network plan.

