
Grant and Per Diem Program 

Regulation Changes to 38 CFR 
Part 61 



Background 

• February 25, 2013 revisions in GPD 
regulations were published as a Final Rule. 
– Became effective March 27, 2013 

• Revisions provide more detailed guidance, 
emphasis on performance 

• Updates definition of homeless to match 
that noted in the HEARTH ACT. 



Objectives  

• Provide an overview of some of the 
changes noted in the revised GPD 
regulations  

• Provide information regarding 
implementation of the changes noted in the 
regulations 



Topics  

• Definition of homeless 
• General Operation changes –  61.80 

– Technical Performance Reporting/Corrective 
Action Plans 

– Disaster plans 
– Reporting of Sentinel events 
– Case file documentation requirements 
– Participant fees 



Definition of Homeless 

• GPD adopting the definition of homeless as 
defined in the Homeless Emergency 
Assistance and Rapid Transition to 
Housing Act of 2009 (HEARTH) 

• Definition expanded to include those who 
will lose their housing and those flee 
domestic violence and other dangerous or 
life threatening conditions. 



Definition of Homeless 

• Individual or family who; 
– will imminently lose their housing, including 

housing they own, rent, or live in without 
paying rent, are sharing with others, and rooms 
in hotels or motels not paid for by Federal, 
State, or local government programs for low-
income individuals or by charitable 
organizations, as evidenced by; 
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Definition of Homeless 
• a court order resulting from an eviction action that 

notifies the individual or family that they must leave 
within 14 days; 

• the individual or family having a primary nighttime 
residence that is a room in a hotel or motel and 
where they lack the resources necessary to reside 
there for more than 14 days; or 
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Definition of Homeless 
• credible evidence indicating that the owner or renter 

of the housing will not allow the individual or family 
to stay for more than 14 days,  

• and any oral statement from an individual or family 
seeking homeless assistance that is found to be 
credible shall be considered credible evidence for 
purposes of this clause; 

• has no subsequent residence identified; and 
• lacks the resources or support networks needed to 

obtain other permanent housing 
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Definition of Homeless 

– Any individual or family who is fleeing, or is 
attempting to flee, domestic violence, dating 
violence, sexual assault, stalking, or other 
dangerous or life-threatening conditions in the 
individual's or family's current housing 
situation,  

• including where the health and safety of children 
are jeopardized, and who have no other residence 
and lack the resources or support networks to 
obtain other permanent housing 
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Technical Performance Report 

• Each recipient must submit a quarterly 
report on performance 
– Actual performance compared to performance 

goals set in the grant application (objectives) 
– Reports due each quarter  

• Due January 30, April 30, July 30, October 30 
• Any acceptable business format (can use 

inspection report) 
• Submitted to GPD Liaison 
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Technical Performance Report 

• Each technical performance report will be 
cumulative for the calendar year 

• If targets not met, narrative analysis of why 
and action plan 

• Other pertinent grant related activity that 
impacts performance noted 
– Personnel activity (hiring/training), community 

awareness activity, programmatic activity  
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Technical Performance Report 

• Between scheduled reporting recipient to 
inform GPD Liaison of significant 
developments affecting recipient’s ability to 
accomplish work 
– Key staff losses 
– Loss of contracted provider 
– Funding loss 
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Corrective Action Plan 

• A 15% deviation allowed for each objective 
noted in the recipient’s grant application 
– If deviation from any objective greater than 

15% Corrective Action Plan (CAP) required 
• CAP is formal designation 
• Must be submitted GPD liaison for approval 
• CAP identify reasons for variance, corrective action 

planned and timetable 
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Corrective Action Plan 
• CAP may include grant modification when 

appropriate 
• Addendum to technical performance report 
• GPD liaison will be sent to recipient noting approval 

or disapproval of plan. 
• Encourage discussion of plan for improvement 
• Failure to meet objectives could result in corrective 

action sanctions 
– Withhold of admissions, withhold of per diem, suspension 

of per diem, termination  
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Disaster Plans 

• Each recipient must have a written disaster 
plan 
– Coordinate with emergency management 

entity responsible for the locality 
– Must encompass man made and natural 

disasters 
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Sentinel Events 

• Requirement to inform GPD liaison of 
sentinel events within 24 hours 

• Sentinel event- an unexpected occurrence 
involving a death or serious physical or 
psychological injury 
– Suicide, overdose, physical assault 
– Establish a system of notification on off hours 
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Case File Documentation 

• Clarification of documentation required   
• Veteran status  
• Education, employment history 
• Individual service plan 

– Assessment of barriers to goals, service 
needs, and strengths 

– Specific services planned, referrals planned 
and benefits to be achieved 
 



18 

Case File Documentation 
– Duration and outcome of supportive services 
– Service outcomes should be reviewed at least 

quarterly 
• Verify service outcomes and document (client 

record) 
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Participant Fees 

• Utilizes one term for fees that may be 
charged 
– Rent (participant fee) and extracurricular 

activities 
• Participant fee 
• Not exceed 30% monthly income (after 

deductions) 
– Requires setting minimum rate or HUD Fair 

Market Rent 
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Participant Fees 

• Participant fees must be documented in 
recipient’s operating procedures 

• Retroactive payments considered income 
for the month received 

• Can be used for operating costs or to 
assist participants in move to permanent 
housing 
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Participant Fees 

• Fees for extracurricular activity 
– Extracurricular services or activities not 

required to be received under terms of the 
grant, or provided by VA 

– Must be voluntary on part of the Veteran 
– Examples- cable fee, broadband service, 

recreational outings 



Implementation  

• Timeline for full implementation of the 
regulations by the field October 1, 2013 

• First technical performance reports July 30, 
2013 

• Time between now and October 1 
transitional period 
– Technical assistance and planning  



Additional Information 

• Regulations posted on the GPD web page 
http://www.va.gov/homeless/gpd.asp 

• Questions about regulations can be 
directed to the GPD Office 877-332-0334 

http://www.va.gov/homeless/gpd.asp�
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