Conference Minutes
New Capital Grant Awardees Call for September 15, 2010 @ 1 p.m. Eastern
1-800-767-1750 # 58099

l. Announcements
A. The next call will be October 20, 2010.

1. Presentation — Welcome and introduction of our new 2010 Capital Grant
Recipients.

B. Reminders:
1. Project Development Quarterly Reports are Due October 1, 2010.

2. GPD New Capital Grant Awardee Call is the third Wednesday of the month at 1 pm
Eastern. Call in number is 1-800-767-1750; access code 58099.

3. Agenda items for future calls should be sent to Susan Langer at
Susan.Langer@va.gov.

4. Notify the GPD Program Office in writing when projects are 90 days from
completion. Request that a GPD liaison be officially assigned to the project.

5. Complete the Per Diem Rate Request Form located on the GPD Provider website
and send to the GPD Program Office.

6. All correspondence, forms and emails should contain your project number and the
official name of your agency/organization.

Il. Agenda
A. A Year in Review:
1. There were 35 capital grants funded in 2009.
2. 5 projects are now fully operational.
3. 12-15 projects are projected to be operational by the end of FY 2010.
4

Remaining projects under development are projected to be operational by August
2011.

5. The average number of workdays between final inspections and project activation
date is: 11 workdays.

6. Agency'’s that choose to admit Veterans prior to receiving the official Per Diem
Action Sheet from the GPD Program Office do so at their own risk as there is no
guarantee of back payment.

Here is a list of web pages that you may find helpful:

GPD Website: http://www.1.va.gov/HOMELESS/GPD.asp

GPD Regulations: http://www1.va.gov/HOMELESS/docs/GPD_Intranet/GPD_38CFR61
GPD Provider Site: http://www1.va.gov/[HOMELESS/GPD_Provider Website.asp
Federal Register Site: http://www.gpoaccess.gov/fr/browse.htm|

Our next conference call will be October 20, 2010 @ 1pm; 1-800-767-1750 Access code: 58099
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