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GRANT & PER DIEM NATIONAL PROGRAM 

OPERATIONAL GRANTEE CALL

September 9, 2025
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• The webinar will last approximately 60 minutes.

• Webinar slides emailed to the GPD eGMS points 

of contact.

• Mics and video are disabled (but always check to 

make sure you’re on mute).

• Questions can be submitted using the Chat 
function.

HOUSEKEEPING

Select the Chat icon on 

the tool bar at the 

bottom of the screen.
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• Announcements

• Annual Re-inspection Requirement

• Performance Measures

• Presentations

• GPD Case Management: Mary Schwartz and Thuan Huynh, Technical Assistance Abt Global 

• SMART Goals: Rebecca Johnson, GPD Liaison Palo Alto VA Medical Center and Liz Rha, GPD Liaison 

Los Angeles VA Medical Center

• Suicide Risk and Prevention: Melissa Meierdierks, Program Specialist, GPD NPO

• Financial management updates: Nancy Hegel, Supervisory Financial Analyst, GPD NPO

AGENDA



ANNOUNCEMENTS
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• Reminder: Coordinate the scheduling of your annual reinspection with your GPD liaison

– For inspection criteria please review 38 CFR 61.80

– VA inspection will include a multi-disciplinary team of subject matter experts (e.g., facilities 

management, nutrition, nursing, security)

– Inspections are not complete until any identified deficiencies are corrected

– All inspections must be approved the VAMC director or designee, confirming that the site(s) 

are approved for continued placement of Veterans

• Inspections must be complete – including the correction of any deficiencies – by December 31, 2025

ANNUAL RE-INSPECTION REQUIREMENT

https://www.ecfr.gov/current/title-38/chapter-I/part-61?toc=1
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GPD PERFORMANCE MEASURES
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• Performance targets will remain unchanged for FY 2026

• Grantees should discuss their individual program performance with their GPD liaison monthly

• Implement performance improvement activities as needed

GPD PERFORMANCE MEASURES

Bed Model Permanent Housing Negative Exits Employed at 

Discharge

Transition In Place 75% ≤ 20% 70%

Bridge Housing 75% ≤ 20% N/A

Clinical Treatment 65% ≤ 20% 55%

Hospital to Housing 65% ≤ 20% N/A

Low Demand 60% ≤ 20% N/A

Service Intensive 70% ≤ 20% 60%

Special Need – CMI 60% ≤ 20% 55%

Special Need – Women 70% ≤ 20% 55%

Special Need – Frail Elderly 65% ≤ 20% N/A



GPD-CM
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• FY 25 and FY 26

• End of Year Close Out

• FY 26 Updates/Timelines

• Data Quality

• Open for Questions



FY 25 & FY 26
CH-CH-CH-CH CHANGES
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MONTHLY UPLOAD DATES FY2025

FY 25 Repository Opens

First Upload Due 

Date Final Upload Due Date Export Dates

October Friday, 11/1/2024 Monday, 11/4/2024 Thursday, 11/7/2024 10-01-2024 through upload date

November Sunday, 12/1/2024 Tuesday, 12/3/2024 Saturday, 12/7/2024 10-01-2024 through upload date

December Wednesday, 1/1/2025 Friday, 1/3/2025 Tuesday, 1/7/2025 10-01-2024 through upload date

January Saturday, 2/1/2025 Tuesday, 2/4/2025 Friday, 2/7/2025 10-01-2024 through upload date

February Saturday, 3/1/2025 Tuesday, 3/4/2025 Friday, 3/7/2025 10-01-2024 through upload date

March Tuesday, 4/1/2025 Wednesday, 4/2/2025 Monday, 4/7/2025 10-01-2024 through upload date

April Thursday, 5/1/2025 Friday, 5/2/2025 Wednesday, 5/7/2025 10-01-2024 through upload date

May Sunday, 6/1/2025 Tuesday, 6/3/2025 Saturday, 6/7/2025 10-01-2024 through upload date

June Tuesday, 7/1/2025 Wednesday, 7/2/2025 Monday, 7/7/2025 10-01-2024 through upload date

July Friday, 8/1/2025 Monday, 8/4/2025 Thursday, 8/7/2025 10-01-2024 through upload date

August Monday, 9/1/2025 Wednesday, 9/3/2025 Sunday, 9/7/2025 10-01-2024 through upload date

September Wednesday, 10/1/2025 Thursday, 10/2/2025 Tuesday, 10/7/2025 10-01-2024 through upload date



MONTHLY UPLOAD DATES FY2026

FY 26 Repository Opens First Upload Due Date Final Upload Due Date Export Dates

October

Saturday, November 1, 

2025

Tuesday, November 4, 

2025

Friday, November 7, 

2025

10-01-2025 through upload 

date

November

Monday, December 1, 

2025

Tuesday, December 2, 

2025

Sunday, December 7, 

2025

10-01-2025 through upload 

date

December

Thursday, January 1, 

2026 Monday, January 5, 2026

Wednesday, January 7, 

2026

10-01-2025 through upload 

date

January

Sunday, February 1, 

2026

Tuesday, February 3, 

2026

Saturday, February 7, 

2026

10-01-2025 through upload 

date

February Sunday, March 1, 2026 Tuesday, March 3, 2026 Saturday, March 7, 2026

10-01-2025 through upload 

date

March

Wednesday, April 1, 

2026 Thursday, April 2, 2026 Tuesday, April 7, 2026

10-01-2025 through upload 

date

April Friday, May 1, 2026 Monday, May 4, 2026 Thursday, May 7, 2026

10-01-2025 through upload 

date

May Monday, June 1, 2026 Tuesday, June 2, 2026 Sunday, June 7, 2026

10-01-2025 through upload 

date

June

Wednesday, July 1, 

2026 Thursday, July 2, 2026 Tuesday, July 7, 2026

10-01-2025 through upload 

date



MONTHLY UPLOAD DATES FY2026

FY 26 Repository Opens First Upload Due Date Final Upload Due Date Export Dates

July

Saturday, August 1, 

2026 Tuesday, August 4, 2026 Friday, August 1, 2026

10-01-2025 through upload 

date

August

Tuesday, September 1, 

2026

Wednesday, September 

2, 2026

Monday, September 7, 

2026

10-01-2025 through upload 

date

September

Thursday, October 1, 

2026 Friday, October 2, 2026

Wednesday, October 7, 

2026

10-01-2025 through upload 

date



FY 25 ‘CLOSE’ AND FY 26 ‘OPEN’ DEADLINES
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September 23-29, 2025 October 1-7, 2025 November 1-7, 2025

VA Repository open for REQUIRED 

TEST uploads (using “old” CSV)

• Run FY25 file(s) from HMIS, 

upload them to the VA Repository, 

save the successfully uploaded 
file(s)

• Email the appropriate Abt Global 

help desk(s) for assistance:

ssvfhmis@abtglobal.com or

gpd_hmis@abtglobal.com
• Export Dates

o ExportStartDate: 10/1/2024

o ExportEndDate: The day you 

generate the CSV

VA Repository open for FINAL FY 25 

uploads (using “old” CSV)

• If your software still allows it, run 

the most up-to-the-minute FY 25 

data from HMIS and upload
• If your software doesn’t allow it, go 

back to your saved, successfully 

uploaded file(s) and upload them 

again

• Email Abt Global help desk(s) for 
assistance

• The VA Repository will not accept 

“new” CSV files during this upload 

period

VA Repository open for FIRST FY 26 

uploads (using “new” CSV)

• All HMISs should allow VA 

Grantees to generate and upload 

the new FY 26 CSV files 
containing the first month of FY 26 

data

• Email the Abt Global help desk(s) 

for assistance

• There will be a test upload period 
October 27-30, 2025 for VA 

Grantees to test the “new” uploads
• Export Dates

o ExportStartDate: 10/1/2025
o ExportEndDate: The day you 

generate the CSV

Reminder: The CSV ExportStartDate is always the first day of the fiscal year. ExportEndDate is always the day you generate it and 

should always match the ExportDate.



FY 2026 DATA STANDARDS UPDATES
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Sex Data Element 
(4.21)

• HUD is requiring the 
collection of this data 
element for its 
funding sources 

• Included in the 
APR/CAPER Specs

Race/Ethnicity Data 
Element (3.04)

• Label change 
Hispanic/Latina/e/o → 
Hispanic/Latina/o

Disabling Condition 
Specifics (4.05-4.10)

• Data elements are 
retired for VA-funded 
projects and HUD-
VASH

Housing Move In Date 
(3.20)

•Applicable for VA Grant 
Per Diem Case 
Management/Housing 
Retention

Vendor Hub 
Documents

• Updated
• Please do not share 

outside of your 
programmers/ 
engineers until 
documents are 
available on the HUD 
Exchange



QUESTIONS:  
GPD_HMIS@ABTASSOC.COM



SMART GOALS
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SMART GOALS

• Overview & Characteristics of S-M-A-R-T 

goals

• Examples of SMART goals

• Exercise: Case Examples

• Resources & Tools
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SMART GOALS

• Replace vague words with specific ones

• Specific goals help both Veterans & the GPD Team to 

focus and remain motivated

• When drafting goals try to answer the 5 W’s:

  What do I want to accomplish?

  Why is this goal important?

  Who is involved?

  Where is it located or where will you complete the goal?

  Which resources or limits are involved?

➢ Allows the Veteran and the TEAM know when a 

milestone has been met

SMART GOALS: SPECIFIC



20

SMART GOALS

• Measurable goals allow both Veterans & GPD Teams to 

track progress.  This can have a direct impact on the 

Veterans hope, healing, and motivation to change 

• Measurable goals teach Veterans skills on how to plan-

prepare-execute-adjust important deadlines.

• Measurable goals helps Veterans feel the excitement of 

getting closer to achieving a goal

• Help you know if you are heading in the right direction…

      "How much"  "How many" "How fast"

           RECOGNIZE their Successes!! 

SMART GOALS: MEASURABLE
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SMART GOALS

• Goal should stretch the Veterans abilities, but still remain 

possible

 -Assess Stage of Change

 -Past accomplishments or achievements Veteran is proud of 

and help them reminisce how he/she was able to succeed

• Achievable goals will assist in identifying overlooked 

opportunities or resources

• An achievable goal will be able to answer the following 

questions: 

 -How can I accomplish this goal? 

 -How realistic is the goal based?

  (constraints, such as financial factors?)

SMART GOALS: ACHIEVABLE
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SMART GOALS

• A goal without a plan is just a wish

• The focus on what the Veteran truly desires

• The goal must matter to the Veteran and align with other 

relevant goals.

• A relevant goal should answer the following questions:

 Does this seem worthwhile?

 Does this match our other efforts/needs?

 Is this the right time?

SMART GOALS: RELEVANT
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SMART GOALS

• Deadlines are physical prompts that motivate us to get 

things done

• Goals with target dates provide both the Veteran & the 

GPD Team direction. 

• Help prevent everyday tasks from taking priority over long 

term goals.

• A time bound goal, for example can answer

 -What can I do seven days from now?

 -What can I do three weeks from now?

 -What can I do 1 month from now?

 -What can I do 6 weeks from now?

 -What can I do 2 months from now?

SMART GOALS: TIME-BOUND
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SMART GOALS

• If the ISP has unclear or vague goals, how will the 

Veteran determine his/her/their GPD priorities?

• Are the goals being developed in collaborative fashion 

with your Veteran?

• How is the Veteran directly involved in his/her/their goal 

setting?

• Are the goals expressed in the words of the Veteran?

HOW SMART ARE YOUR GOALS?
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SMART GOALS

1 “I will increase my income by gaining 

employment.”

 
Veteran will increase his monthly income by applying for a 

minimum of 10 full-time warehouse positions per week and 

review his job log with his case manager _______(Name) 

every Friday.

HOW SMART ARE YOUR GOALS?
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SMART GOALS

1“I am going to move into my apartment as soon 

as possible!”

 Veteran will identify 3 properties offering 1-bedroom units 

under $1,200/month, call each property to confirm  openings 

and submit a rental application for each unit by 

______(date).

HOW SMART ARE YOUR GOALS?



27

SMART GOALS

1 “I’ll drink less” 

 

Veteran will reduce his drinking from nightly after work (5 

days a week) to 3 days a week.

HOW SMART ARE YOUR GOALS?
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SMART GOALS

1“I do not want to have any episodes!!”

Veteran will go to the VA Mental Health Clinic in the next 7 

days (insert date) during the walk-in hours of _____ to 

_____to seek services for anger management to reduce 

anger outbursts.

HOW SMART ARE YOUR GOALS?
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SMART GOALS

1  “My wife says I need to start taking better care 

of myself, I guess I need a physical.”

 Veteran will contact the VA Scheduling line at ____-______ 

by ______(date) to schedule a primary care appointment 

with a VA Primary Care Provider.

HOW SMART ARE YOUR GOALS?
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SMART GOALS
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SMART GOALS

SMART GOALS: TOOLS AND TEMPLATES
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SMART GOALS
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SMART GOALS

RESOURCES: SMART & GOAL 

SETTINGS APPS
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SMART GOALS
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SMART GOALS

National Center for PTSD

Link: National Center for PTSD

http://www.ptsd.va.gov/appvid/mobile/index.asp
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SMART GOALS

www.ptsd.va.gov/appvid/mobile/index.asp

Link: VA Mobile Apps

http://www.ptsd.va.gov/appvid/mobile/index.asp


37

SMART GOALS
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SMART GOALS

QUESTIONS



39

SMART GOALS

Rebecca Johnson, LCSW

Grant Per Diem 

VA Liaison

Rebecca.Johnson27@va.gov

Lizette Rha, LCSW

Grant Per Diem 

VA Liaison

Lizette.Rha@va.gov
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SUICIDE RISK AND 

PREVENTION
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• You gave hope to many Veterans experiencing unsheltered homelessness during your surge events. 

• We see suicide prevention as part of the important work you do each day to serve Veterans.

• September is recognized as Suicide Prevention Month by the VA.

GETTING VETS OFF THE STREETS
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• Suicide is often the result of a complex interaction of risk and protective factors at the individual, community, 

and societal levels.

• Homeless and legally-involved Veterans both experience many of these risk factors at a heightened propensity.

– Yet the experience of these risk factors does not “explain” suicide risk.

– For example, even after accounting for several risk factors (e.g., PTSD, depression, substance use), 

homeless Veterans were still 8.8 times more likely to attempt suicide.

42

THE CHALLENGE  –  “THERE’S NO SINGLE CAUSE”
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• All VAMCs have suicide prevention coordinators, work with your GPD Liaison to get to know them! 

– VA Suicide Prevention Resource Locator.

• Assist Veterans with connecting to mental health services. Get information about inpatient and 

outpatient services available through VA at MentalHealth.VA.gov.

• Ensure all staff complete the S.A.V.E training and discuss internal protocols for effective 

implementation.

– S Spot the signs a Veteran might be thinking about suicide. 

– A Ask the critical question — “Are you thinking of killing yourself?” 

– V Validate the Veteran’s experience. 

– E  Encourage and support next steps with the Veteran.

• Ensure that you are familiar with your organization’s procedures for identifying and responding to 

suicide risk. 

ADDITIONAL CONSIDERATIONS 

https://www.veteranscrisisline.net/find-resources/local-resources/
https://www.veteranscrisisline.net/find-resources/local-resources/
https://mentalhealth.va.gov/
https://www.mentalhealth.va.gov/suicide_prevention/docs/VA_SAVE_Training.pdf
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FREE CONFIDENTIAL SUPPORT IS AVAILABLE 24/7, 365 DAYS A YEAR

• Veterans  

  

• Family Members

• Service Members 

• Friends 

Chat at VeteransCrisisLine.net/Chat • Text 838255 
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• Purpose: To support our collective work to reduce and end Veteran homelessness, the VHA Homeless 

Programs Office invites you to our monthly #OneTeam4Vets All Hands-on Deck Call

• Attendees: VA staff and VA-funded grantees should ensure that they have representation on this call. 
Other relevant stakeholders (e.g., VA-funded contractors, Continuum of Care partners, and public housing 

agency partners) are strongly encouraged to attend

• When: These calls are generally held on the first Thursday of the month at 3:00 p.m. Eastern / 2:00 p.m. 

Central / 11:00 p.m. Mountain / 12:00 p.m. Pacific / 9:00 a.m. Hawaii

• If you need the updated ongoing invitation, please email VHA11HPO38kGoalSupport@va.gov 

• Materials from the All Hands Calls are posted to the VA.gov/Homeless

VA HOMELESS PROGRAMS #ONETEAM4VETS ALL HANDS-ON DECK CALL

mailto:VHA11HPO38kGoalSupport@va.gov
https://www.va.gov/HOMELESS/allhandscall.asp


FINANCIAL MANAGEMENT UPDATES
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Case Management Awards

• CM-24 – Award ends 9/30/2025

- Billing to this award is for allowable, allocable, and reasonable costs incurred through 

September 30,2025

- Closeout activity in eGMs for your organization to "confirm that you have completed all of your 

necessary draws for this grant, received your final payment and thus are ready to close out the 
grant in PMS."  

- Email notification regarding grant closeout requirements will be sent in early October

• CM-26 – NEW Award begins 10/1/2025

- Billing for this award is for allowable, allocable, and reasonable costs incurred October 1, 

2025, through September 30, 2028

- Obligations for the total award amount will be processed in HHS PMS. Grantees must monitor 

costs throughout the award to ensure funding is available to provide the services outlined in 

your application throughout the 3-year project period

 Use Caution when submitting Case Management payments after October 1, 2025, to ensure billing 
against the correct award

CASE MANAGEMENT AWARDS
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• Upcoming Training for GPD Grantees

Save the Dates - Time and link to training will be sent out soon

➢ Direct and Indirect Costs (indirect cost rate and de minimis rate) - September 24, 2025

➢ Federal Financial Report (SF-425) Step-by-Step Guide to Completion and Submission – September 

25, 2025

• Please share with information with all individuals in your organization that can benefit from this training.

• We plan to record the training so individuals who are unable to attend can view the recording at a later 

date.

OFFICE OF BUSINESS OVERSIGHT (OBO) - TRAINING
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•Upcoming Fiscal Reviews:

–Reveille Foundation  – September 7-13, 2025 

–St. Vincent de Paul Society of Lane County, Inc. – September 7-13, 2025 

–North Central West Virginia Community Action, Inc – September 8-12, 2025 

–Change and New Beginnings – September 8-12, 2025 

–VOA Florida – September 15-19, 2025 

–Applied Behavioral Rehabilitation Institute, Inc. – September 15-19, 2025 

–Randolph County Veterans Shelter Inc. – September 15-19, 2025 

–Robin’s Home, Inc. – October 6-10, 2025 

–Salvation Army - Beaverton – October 6-10, 2025 

–Opportunity Center for the Homeless – October 6-10, 2025 

–United States Veterans Initiative – Houston – October 20-24, 2025 

–The Providence Center – October 20-24, 2025 

–Salvation Army Washtenaw County – October 20-24, 2025 

–Michigan Veterans Foundation, Inc. – October 20-24, 2025 

OFFICE OF BUSINESS OVERSIGHT (OBO)



WRAP UP

Next call:

– Tuesday, October 14, 2025 @ 2pm EST, 1pm CST, 12pm MST/AZ, 11am PST, 10am AK, 9am HI
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