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Telephone Continuing Care and Recovery Support Demonstration Project 

What is Telephone Continuing Care and Recovery Support (TCCRS)? 

• Recovery coaching and support provided at-a-distance to Veterans participating in HUD-

VASH at various VA Medical Center’s throughout the country. 

• Coaching, rather than clinical care (i.e., therapy or counseling), is provided to Veterans to 

assist both Veterans and their HUD-VASH case managers in preventing substance use 

and identifying issues that need to be addressed. 

• When a Veteran is not doing well, the telephone coach alerts the Veteran’s local case 

manager. 

Who is TCCRS for? 

• This program is intended for Veterans in HUD-VASH who have a history of substance 

use problems, including ANY use in the past year. 

• Participating Veterans should, however, have some interest in changing their substance 

use behaviors (reducing use or quitting). 

• Appropriate referrals would not have unmanaged severe mental illness diagnoses as these 

Veterans typically require a higher level of care. 

How do I refer a Veteran? 

• HUD-VASH case managers should determine whether TCCRS could be of help to any 

Veterans in their recovery from substance use. 

• For any interested Veterans, a release of information should be completed and faxed to 

the TCCRS office in Philadelphia. Within a couple days, Veterans receive a call from a 

recovery coach. 

• In the first call, TCCRS is explained and potential barriers to engaging in the calls are 

identified and addressed if possible. A call schedule is then established. 

What is the TCCRS program like? 

• Calls are weekly and can be as short as just five minutes or as long as 30 minutes. 

Coaches are aware that often cell phone minutes availability can be problematic and will 

keep this in mind in terms of the call schedule. 

• Calls can continue for up to a 6-month period but depending on the needs of the Veteran. 

• Each call begins with a brief assessment of any substance use and current risk and 

protective factors that either interfere with or support recovery. 

• Any current and potential upcoming stressors, as well as ways in which Veterans can 

cope with potential relapse triggers in a healthy way are reviewed. 

• Calls then focus on how Veterans can increase positive, recovery-oriented behaviors and 

experiences. 
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