SSVF Mont ice

Hours
August 18, 2023

Link to Audio


https://youtu.be/A860grCXups

SSVF Performance Measures

e RRH Exits to PH
e RRH Start to MID

Data Quality

e Returns to Homelessness

Recording Monthly Services

e Landlord and Tenant Incentives
* Legal Services
* Shallow Subsidy

Equity Report Demo
FY 2024 Changes
Open for Questions



Housekeeping

Slides & Recording, Submit
handouts Handouts & questions in
60 minutes (?) are in the Slides will the question
“handout be sent via box or any
” section email or ssvfhmit@Eabeagtc.com

ssvi@va.gov

3



i B

SSVF Performance Measures



VSSC Scorecard - June

lational: National - Report Period: 2023

| Temet| | Oct | Nov | Dec | Gl | Jan | Feb | Mar | Gu2 | Apr | May | Jun | Qi3 | FYTD

iomeless Program Operations

OP1: % Hired 90.00% 84.08% B406% 832%% 83.29% 8422% B8447% B8482% B452% B8495% 8355% 83.76% 8376% 83 T6%
HCHVS: Engagement of Unsheltered 75.00% 6.32% 1278% 18.72% 1472% 2321% 31.17% 3862% 3562% 4509% 5276% o00.01% 60.01% ©0.01%
1UD-WVASH
HML 83: % Housed in WASH 90.00% 7555% T585% T591% T591% 7T604% TET0% Tr14% T714% Fr47% TUOT% TFES3I% TB53% T853%
HML 53-Pl: Increazed Housing in HUD-WASH 100.00% 95.45% 95581% 96.30% 96.30% 96.58% 97.10% 97.61%| 97.61%  95.09% 9577% 9935% 9935% 99.35%
VA SH1: % wwin 90 Days Entry to Housed in VASH =~ 65.00% 47.30% 43.02% 41.51% 4390% 4003% 4421% 4719 44.00% 45.80% 5004% 4578% 45.28% 4540%
VA SHZ: % Megative Exils 14.00% + 13.55% 11.896% 1202% 1254% 11.32% 10.43% 11.80% 11.24% 1152% 1004% &49% 957 1253%
VASH3: HUD-WASH Empleyment Rates 50.00% 55.50% 55.45% S55.24% 5524% 55.02% 5484% 5466% S5466% 5445% 5414% 5365% 53.65% 53.65%
VA SH4: % Hired in HUD-WVASH 80.00% 8277% B8265% 8149%% 35149% B8270% 83.30% 33.658% 8363% B83.83% 58413% 8409% 38409% 84.09%
1CHV
HCHW1: % Exils to Permanent Housing 55.00% 60.73% 5742% 6140% 5991% 57.21% 5627% 6127% 5537T% 61.52% 6397% 6453% 6339% 6051%
HCHW2: % Megafive Exits 20000% + 2042% 23.13% 158.35% 2056% 20.50% 19.44% 1827% 19.37% 21.40% 15.14% 1564% 1931% 19.75%
3PD
GPD1: % Exifs to Permanent Housing * 7T1.16% 69.82% 71 1% 70.70% 66.42% 7194% 7T0.88%| 69.82% | 71.32% 7T0.01% 69.580% 70.35% 7T025%
GPD2: % Megative Exits 20000% <+ 19.61% 1933% 18.08% 19.00% 21.22% 17.03% 1676% 18623% 17.71% 15856% 17.03% 17.76% 156.32%
GPD3: % Employed at Exit 35.00% 67.15% 63.58% 60.258% 63.62% 56.66% O61.16% 6292% 60.33% 63.43% 06466% O1.97% 63.34% 62.40%
supportive Services for Veteran Families

55VF3: % Ewits to Permanent Housing 70.00% 65.07% 67.35% 68.63% 67.01% 6845% 6739% 6366% 6521% 7073% 69.65%
55VF4: % Process Time 30 Days or Less 75.00% T6.32% T265% 7524% T470% 71.04% T203% TFIE1% T233% T531% T448%

feterans Justice Programs

VJIP1: Veterans Entering Jusfice Programs 75.00% 6.18% 7.37% 531% 2156% 972% 10.96% 11.354% 3252% 920% 993% S64% 2783% 82.21%

69.24%
72.12%




VSSC Scorecard FY23

SSVF 3: % Exits to Permanent Housing — 70% or higher

* Ensure Veterans are not being exited arbitrarily, utilize due diligence

« Use correct exit destination types, even if exit to homelessness or
temporary tenure

 When possible, have intentional conversations with Veterans who plan to exit to

family & friends. Ensure they know how to access services should things not work
out. Re-engage quickly if they return.

« No move-in date should be recorded when temporary tenure



VSSC Scorecard - June 68.15%

(-\1-__ Percentage of Veteran Enrollments Exiting from SSVF to
-:_g{‘?ff)_" Permanent Housing Arrangements
VHA EIJD[.I-.OI't Service Center

I - -
Value
(e [ [ e [ oo

E Mational 70.00 4,445 iRl 67.01% 3,002 [ sxY  65.21% 4,501
EW01 70.00 194 284 o b 208 291 187

Click to Send Feedback
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6,301 Ei=oyy 13952 20473 AR
il 65.31% 580 857 LT

T1.82%

@EV02 70.00 220 392 71.43% 294 410 T1.71% 262 ] 69.13% 23 1181 T70.79%
EV04 70.00 131 ] 57.21% 178 KT 57.98% 190 231 490 % 61.08%
EV05 70.00 234 313 74.76% 203 KLl 67.44% 201 276 72.83% 638 390 71.69%
EVE 70.00 150 211 71.09% 156 PIEl 6265% 107 157 IR 413 51?
EV07 70.00 195 Y 67.01% 265 377 70.20% 247 350 70.57% 707 1.0 R
EViE 70.00 385 531 451 ?45 350 O 59 60% BERRICIRE::] 60.93%
Vi 70.00 100 1?1 165 274 73.66% 111 153 72.55% 376 L] 6561%
V1D 70.00 289 411 70.32% 376 510 73.73% 390 531 73.45% 1055 1452 T7266%
V12 70.00 152 204 7451% 149 212| 70.28% 124 170 72.94% 425 586 72.53%
V15 70.00 115 155 126 e 67.07% 106 147 T2.11% 347 5&1
EV16 70.00 314 433 72.52% 357 463 76.28% 203 404 73.76% 960 1305 T74.25%
V1T 70.00 164 Pl 62.84% 166 Py 64 34% 126 215 I 456 ey 62.13%
EV19 70.00 265 154 IGRIE 250 M 61.53% 204 150 719 122 OGS
EV20 70.00 266 335 296 I 67.27% 297 425 sso 1251 RS
V21 70.00 435 743 e 565 324 538 744 7245% 1580 2311 O
V22 70.00 573 353 621 39? 519 331 7449% 1313 2501 s
EV23 70.00 177 237 | T4.63% 174 76| 76.99% 133 192 434 B55 73.89%



VSSC Scorecard FY23

SSVF 4: % Process Time 90 days or Less — 75% or higher

(Measuring Veterans with Housing Move-In Date recorded on or after October 1, 2022 (denominator) & Those with 90 days or
less since Project Start Date (numerator))

« Ensure rapid engagement for enrollment
* Do not delay enroliment to wait on paperwork, you may begin to work with Veterans
prior to verifications (no TFA)
« HELP Veteran households collect paperwork needed for verifications

« Ensure Veteran are being assessed and reassessed for the level of
support needed to access and secure housing

« Often you will need to attend viewings, intervene with landlords, and assist with
housing applications



VSSC Scorecard - June 73.99%

(\i‘._ Percentage of Veteran in SSVF Rapid Re-Housing (RRH) N—
-\ :-55‘7_" Project Entry to Move-In is 90 Days or Less ——

- Click to Send Feedback
fHA Support Service Center
Facility Target Qirt Qtr2
Value

[ Momer | Denom | Soore | Mumer | Dencn | Soore | Mumer | Denom | Seore | Meamer | Denom | Seore |
3 Mational 7500 4,604 ALY T4.70% 4,361 6,029 3,780 3,032 T512% 12747 17 22T QEERE

W0 75.00 185 27 153 246 Qi 147 ekl 63.09% 455 750
AWVO2 T5.00 138 230 185 62.70% 125 202 K 458 743

AVD4 75.00 189 237 79.75% 192 249 T7.11% 156 194 80.41% 537 680 78.97%
AVOS 75.00 21 288 181 260 156 210 548 758
AVD6 75.00 173 258 150 245 83 131 406 635
AVDT 75.00 223 285 78.25% 290 358 81.01% 285 326 81.29% 778 969 80.29%
AVD8 75.00 415 590 405 610 396 571 1216 1,771
AV09 75.00 159 178 89.33% 124 145 83.78% 17 135 86.67% 400 461 86.77%
AV10 75.00 375 499 75.15% 345 454 75.99% 319 408 78.1%% 1,038 1,361 T76.34%
AV12 75.00 166 203 81.77% 118 149 79.19% 95 126 75.40% 379 478 79.29%
AV15 75.00 13 144 78.47% 9% 14 8421% 92 109 84.40% 301 367 82.02%
AV16 75.00 294 369 79.67% 272 331 82.18% 252 299 84.28% 818 999 81.58%
AVIT 75.00 164 197 83.25% 185 221 8371% 169 210 80.48% 518 628 82.48%
AV19 75.00 262 3?2 227 b 71.38% 165 223 654 913
AV20 75.00 293 ] 69.43% 291 Y 67.52% 229 331 313 1.134

W2 7500 433 625 T7.28% 450 bl T2 70% 385 311 T7.30% 1,325 1,735 7T5.467%
W22 7500 348 [EEY 73.66% 331 [Tl 69.23% 463 625 L Xty 1,547 PRKGE T2 43%
W23 7500 215 234 84.85% 156 187 7T9.159% 151 133 82.51% 522 634 8233%
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SSVF Data Quality — Returns to
Homelessness



Data Quality — Returns to

Homelessness

SSVF Program Office and Technical Assistance are working with HPO Business
Intelligence team to understand returns to homelessness.

Data quality issues identified thus far (5):
1. Duplications of Veteran enrollments

2. Progressive engagement to HUD-VASH resulted in HOMES entry of homelessness vs
actual housing at entry (housed)

3. HUD-VASH referrals after move-in date

 HUD-VASH referral packet clearly states, must be received prior to lease/move-in

4. Grantee late entry of HUD-VASH referral packet

* Grantees must entry HUD-VASH referrals into HMIS prior to housing move-in date
* You may need to communicate the importance of timely referrals, when they will be accepted, when they will

not, and develop an understanding of when lease and move-in date are provided to grantee »



Data Quality - Returns to

Homelessness

5. Exit Destination Errors

(HMIS 3.12 Destination — Living Situation Response Categories and Descriptions)

 Exits to temporary tenure with a housing move-in date

« EX: #13 Staying or living with friends temﬁ_or_ary tenure (e.g. room, apartment or house) —
no move-in date should be entered when this is hot intended to be permanent

« EX: #14 Hotel or motel paid for without emerlglency shelter voucher — no move-in date
should be entered; this is temporary tenure (HUD HMIS data entry purposes

Additional notes about Exit Destinations:

* RCs have been sending reports requesting feedback about missing exit
destinations. HMIS entries with #30 No exit interview completed will show up as
missing data.

* Record what is true for the situation.

* Managers should note if there are large numbers of Veterans being exited with no
interview or information known.

* Explore if this is a program engagement issue vs an anomaly.
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Client and Landlord Incentives

V2 Services Provided - SSVF

V3 Financial Assistance - SSVF

Header

Instruction

Header

Instruction Element Name

Element Name

Financial Assistance - SSVF

Services Provided - SSVF Field 1 & HESFIIEIHSE

Field 1 & Response

Date of Financial Assistance (date) [date field]

Date of Service (date) [date field]

Field 2 & Responses

Type of Service Field 2 & Response

Financial Assistance Amount (amount)

Outreach services

Field 3 & Responses

Financial Assistance Type

Case management services

Assistance obtaining VA benefits

Assistance obtaining/coordinating other pub

Direct provision of other public benefits

\4

Other [non-TFA) supportive service approvel

Extended Shallow Subsidy

Returning Home

WD (G0 | | (U | o | LA [ P |

Rapid Resolution

P

Logal. . vice. _viction prevent.

Legal services — outstanding fines and penal]

Legal services — restore/acquire driver's lice

Legal services — other

1 | Rental assistance
4 | Utility fee payment assistance
2 | Security deposit
3 | Utility deposit
!. 5 Mf_\ying costs Landiord Incentive
8 | Transportation services: tokens/vouchers
9 | Transportation services: vehicle repair/maintenance
10 | Child Care _—
P12 | General housing stability assistance' ©'"
14 | Emergency housing assistance
15 | Extended Shallow Subsidy = Rental Assistance
16 | Food assistance

10

Child care Element Type

11

Housing counseling

Dependent D — Dependent
to Field 2 Response & 4

If “Other (Non-TFA) Supportive Service approved by VA”
text box for Specify <4

Element Type

Type in the word “Incentive”

Program Specific

Program Specific

14



Legal Services

-Element: 4-Assistance obtaining/coordinating other

public benefits

144=SSVF Supportive Services

- Element: 5 -Direct provision of other public benefits

- Dependent C: Choose between options5to 9

-Dependent B: Choose between options 7 to 11

Instruction

Instruction

Services Provided — SSVF

Services Provided - S5VF

Date of Service ([date field])

Date of Service (date) [date field]

Type of Service

Type of Service

Outreach services

Outreach services

Case management services

Case management services

Assistance obtaining VA benefits

Assistance obtaining VA benefits

Assistance obtaining/coordinating other public benefits

Assistance obtaining/coordinating other public benefits

Direct provision of other public benefits
Other (non-TFA) supportive service approved by VA

Direct provision 0 pependent B — Dependent

Other (non-TFA) s to Field 2 Response 4

If “Assistance obtaining/coordinating other public benefits”

Shz

Dependent C— Dependent
to Field 2 Response 5

If “Direct provision of other public benefits”
Ret

(=R S s G = F AR R ]

Raj Personal financial planning services

Ml oo |~ o |un | & fw | ra [

Extended Shallow 1 | Health care services
Returning Home 2 | Daily living servjces . .
" - 3 | Personal financial planning services
iaﬂr‘f{_’_ft_‘iﬁlfjfl?ﬂ 4 | Transportation services
5 | Income support services
6 | Fiduciary and representative payee services
7 | Legal services — child support
& | Legal services — eviction prevention
9 | Legal services — outstanding fines and penalties
10 | Legal services — restore/acquire driver’s license
11 | Legal services — other
12 | Child care
13 | Housing counseling

Transportation services

Income support services

Fiduciary and representative payee services
Legal services — child support

Legal services — eviction prevention

Legal services — outstanding fines and penalties
Legal services — restore/acquire driver's license
Legal services — other

Child care

Housing counseling

WO GO | ~d LN | | R [

=
=]

=
=



Shallow Subsidy

Shallow Subsidy has 3 identified data entry requirements:

* TFA rental assistance — one entry monthly
* V3 Financial Assistance #15 — Extended Shallow Subsidy Rental Assistance

« Case management — at least one entry monthly
* V2 Service Provided #7 — Extended Shallow Subsidy

* Income assessment — quarterly
* 4.02 Income and Sources

NOTE: If you have concerns about your local HMIS software not allowing this/any VA required
data capture please contact your SSVF Regional Coordinator and/or ssvfhmis@abtassoc.com

16
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Shallow Subsidy

SSVF Program Office is only looking for Shallow Subsidy TFA entries
to determine utilization of the service.

Implications of inaccurate data entry and poor data quality:
 Future funding availability for SSVF Program — National implications

« Difficulty in understanding the success of Shallow Subsidy interventions
» Geographic factors
« Demographic factors
» Grantees will not be credited with proving specialized services
» Quarterly certifications from grantees not supported by data uploads
» Impact on future funding opportunities

« Overall poor data quality impacts the funding and provision of homeless services across all
populations

17
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SSVF Equity Report



Equity Report

* Access issues — email ssvfhmis@abtassoc.com

* Repository link — if you have a repository account you
should have an Equity Report account

« Uses of the data — assess service numbers, amount of TFA,
and exits to PH using the race/ethnicity categories (two
choices) for equity in accessing and delivering SSVF
services
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FY2024 Data Standard Changes



Big Changes on October 1, 2023

* No more “Last Permanent Address”
e New Start Date and End Date on each Financial Assistance

* Changes to the Shallow Subsidy and Landlord/Tenant Incentives
wording to be clearer/easier to record correctly

 AMI amounts (include 51%-80% now)

* Race/Ethnicity combined into one element
* Gender language more affirming

* Add SPACE FORCE to Military Branches



Sneak Peak FY 24 Data Standards

* Remove V5 “Last Permanent Address”
e AddtoV3:

* Start Date & End Date (instead of just “Date Provided”) of Financial Assistance
* Landlord Incentive

* Tenant Incentive

* Change “Extended Shallow Subsidy Rent Assistance” to “Shallow Subsidy Financial
Assistance”

* Adjust V4.
* Lessthan 30%
* 31%to50%
* 51%to 80%
* 81% or greater

22



The SSVF Program Office will have 2
opportunities to review HMIS End of Year Close-
out Expectations:

1. SSVF National Webinar September 14, 2023

2. SSVF Data Office Hours September 15, 2023

Grantees should plan to attend both, with the
opportunity to ask questions of the data team during
Data Office Hours.
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Technical Assistance Time!
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