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As part of the SSVF Priority 1 Launch meetings in Los Angeles and Tampa, your SSVF grantee 
team (grantees in attendance from each CoC) will be asked to provide a brief (~10 minute) oral 
summary of your SSVF Priority 1 Community Plan and implementation efforts to date, with a 
focus on the questions below. Each team should identify a spokesperson willing to share this 
summary with other communities at the launch meeting.    
 
 
Planning Group & Activities 

 Who’s involved? How often do you meet?   

 What ongoing planning and implementation work do you do? 

Goals 

 What is your CoC goal around ending Veteran homelessness by 2016?   

 How will you measure and what are your targets? 

Demand and SSVF RRH Allocation Plan 

 How many Veteran households are homeless on a given night (e.g., per last PIT count)?  
Annually?  

 What do you know or assume about Veterans who become homeless over the year? 

– % who will exit homelessness with little or no help 

– % who need RRH (alone or in combination with other assistance) to exit 
homelessness 

– How many homeless Veterans can SSVF assist annually?   

Gaps 

 Are there any resource gaps relative to assisting all Veterans who may become 
homeless in the coming year?  If so, what are they and how are you trying to address? 

Unique Aspects and Challenges 

 What’s the most significant or impactful aspect of your plan? 

 What’s the most significant barrier or challenge to accomplishing your plan? 


