Getting to Zero

SSVF and Ending Homelessness
Among Veterans




A Map to Zero

Needs to include measurable targets for each
program element

ldentify specific actions steps required to
Improve coordination and remove barriers

Assign responsibility and hold yourselves and
others accountable

Set target dates with measurable goals

Revise your plan — practical flexibility to achieve
our shared mission



How To GPS

Not enough to know destination, need to know
starting point

What are the existing efforts in your community?
(l.e. CoC coordination, Mayor’'s Challenge, Zero
2016, coalition of the willing, VA funded programs)

— How can you enhance, rather than duplicate, those
efforts?

— What is your role in driving system change?
Agree on how to coordinate efforts to maximize

resources, support coordinated entry and measure
progress

Common goals = Attainable Outcomes



Next Steps

Review current plan based on Launch. VA will
send guestions for considerations in early
January

Coordination calls with VA (RCs or TA) by end of
January

Revised Community plans due February 13t
Community meetings February and March

January — December 2015: End Veteran
Homelessness. This is OUR charge!



