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Day 1:  Surge Planning and Coordination 

7:45 – 8:15am Registration 

8:15-8:30 Welcome & Overview  
 

8:30-9:00 Keynote Speaker:  Nan Roman, President & CEO of National Alliance to End Homelessness 
 

9:00-9:45 Plenary A:  Panel Discussion -  What’s Working & Lessons Learned  
 

9:45-10:00 BREAK 

10:00-10:45 Plenary B:  VA Leadership Panel - VASH, GPD, HCHV and NHC Coordination 
 

 Room 1 Room 2 Room 3 
 

Room 4 

10:50-12:00pm 
  

Discussion of Community 
Plans 

Discussion of Community 
Plans 

Discussion of Community 
Plans 

Discussion of Community 
Plans 

12:00-1:30 LUNCH on own 

1:30-2:45 
  

Coordination with VA 
Systems and Programs 
 

Coordination with VA 
Systems and Programs 

Coordination with VA 
Systems and Programs 
 

Coordination with VA 
Systems and Programs 

2:45-3:00                                                        BREAK 

3:00-4:30 
  

Coordination with CoCs 
and 
Coordinated Assessment 

Coordination with CoCs 
and 
Coordinated Assessment 
 

Coordination with CoCs 
and 
Coordinated Assessment 
 

Coordination with CoCs 
and 
Coordinated Assessment 
 

4:30-4:40 Return to large plenary room 

4:40-5:00 Wrap-up  
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Day 2:  Boots on the Ground – Operationalizing the Surge & Sustaining Momentum 

7:30-8:00am Check-In 

8:00-9:00  Coffee & Conversation  

 

9:00-9:15 Plenary:  Day One Recap  

 

 Room 1 Room 2 Room 3 Room 4 

9:30-10:30 Improving Access:   

Mapping One Veteran’s 

Path from Homelessness to 

Rapid Re-housing 

 

Improving Access:  

 Mapping One Veteran’s 

Path from Homelessness to 

Rapid Re-housing 

 

Improving Access:   

Mapping One Veteran’s 

Path from Homelessness to 

Rapid Re-housing 

 

Improving Access:  

Mapping One Veteran’s 

Path from Homelessness to 

Rapid Re-housing 

  

10:30-10:45 BREAK 

10:45-12:00pm Promoting Long Term 

System Change & Metrics 

for Measuring Progress 

 

Promoting Long Term 

System Change & Metrics 

for Measuring Progress 

 

Promoting Long Term 

System Change & Metrics 

for Measuring Progress 

 

Promoting Long Term 

System Change & Metrics 

for Measuring Progress 

 

12:00-12:10 Return to large plenary room 

12:10-12:45 Call to Action:  Closing Remarks  
 

 

 

 

 


