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2023 VA Permanent Housing Conference
Atlanta, GA 

Data and Equity Deep Dive



Introductions 

Presenter (pronouns), Org
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Learning Objectives 

Participants will:

• Be knowledgeable about available VA and HUD 
data equity resources.

• Explore the ways to engage in collaborative 
equity analyses.

• Understand ways of identifying racial and other 
equity disparities among Veterans experiencing 
homelessness to reduce community/program 
inequities.

• Share ideas for equity analysis and their 
resources.



Agenda 

Equity basics

Equity resources

Basics and examples of equity analysis practices



Thank You!
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Equity Basics



Equity Basics: Equality vs. Equity
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Equity Basics: Current Homelessness and Equity
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Effective services for Veterans at - risk for or currently 
experiencing homeless address social equity.

The US’s current state of homelessness stems in large part from policies 
that were discriminatory, such as enslavement, forced migration, 
redlining, segregation, etc.
● Therefore, persons of color are disproportionately represented among 

persons experiencing homelessness and at - risk populations.

● Analysis of program data from an equity perspective can identify 
disparities and opportunities to further equity.



Equity Basics: The Importance of Leading with Equity
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● 53% of those served by SSVF are Black, Indigenous, Latine , and People of Color (BILPOC).

● “Members of the Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) community are more 
likely to become homeless, and once homeless, more likely to endure discrimination and 
harassment that extends their homelessness.” -HUD Exchange

● Homelessness among older adults continues to increase even as the number of Veterans 
experiencing homelessness overall decreases. Over 75% of all sheltered Veterans are age 55+ 
.

● 70% of those served by SSVF have been diagnosed with one or more disabilities.
Programs that are designed to effectively serve the most marginalized serve 

everyone else more effectively too

https://www.hudexchange.info/homelessness-assistance/resources-for-lgbt-homelessness/#resources-for-homeless-lgbtq-individuals-in-crisis


Equity Basics: The Importance of Leading with Equity
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•We have an ethical responsibility to provide equitable services 
to all of our community members

•Race is the single largest predictor of outcomes along the 
social determinants of health

•Allows us to be good fiscal stewards of our funding
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Equity Resources



Using Equity Data
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Share!
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What Equity Data or Reports has 
your organization or area been 

using?



Equity Resources

VA: SSVF Equity Report 
• Allows SSVF grantees to better understand their data and assist 

grantees in efforts to achieve racially equitable service delivery and 
policy implementation.

• SSVF grantee staff may email ssvfhmis@abtassoc.com for access

VA: Racial Equity Dashboard
• Provides ongoing, on-demand visibility into service provisions and 

outcomes for VHA Homeless Programs, by race
• Data is available nationally, and at VISN and Facility levels; includes 

HUD-VASH, GPD, HCHV, and VJP data
• VA staff only: https://app.powerbigov.us/groups/me/reports/86aa0ab2-2b46-4dbe-9b06-

57d975a7d4ec
• Contact VHA10NC1HPOAnalyticsTeam@va.gov for support

mailto:ssvfhmis@abtassoc.com
https://app.powerbigov.us/groups/me/reports/86aa0ab2-2b46-4dbe-9b06-57d975a7d4ec?pbi_source=PowerPoint
https://app.powerbigov.us/groups/me/reports/86aa0ab2-2b46-4dbe-9b06-57d975a7d4ec?pbi_source=PowerPoint
mailto:VHA10NC1HPOAnalyticsTeam@va.gov


Equity Resources

HUD: CoC Analysis Tool: Race and Ethnicity
• Public data available for each Continuum of Care (CoC) 

https://www.hudexchange.info/resource/5787/coc-analysis-tool-race-and-ethnicity/

https://www.hudexchange.info/resource/5787/coc-analysis-tool-race-and-ethnicity/


Equity Resources: SSVF Equity Report

Time Period: FYs 2021 - 2023

Project Type: Homelessness Prevention or Rapid Re-housing

Groupings: SSVF race/ethnicity data has been aggregated in two ways. Both disaggregate race and ethnicity so that Latina/-e/-o is counted similarly to race groupings.

Grantee Level Data: Click on the menu on the left and select your grant.



Equity Resources: SSVF Equity Report
Front Door View: Who’s being served?



Equity Resources: SSVF Equity Report
Resources View: How equitably are housing support resources (temporary financial assistance) being distributed?



Equity Resources: SSVF Equity Report
Exit Door: How equitable are housing outcomes?



Equity Resources: Racial Equity Dashboard



Equity Resources: Racial Equity Dashboard
Front Door View: Who’s being served? Compare to population data in the report.



Equity Resources: Racial Equity Dashboard

Front Door View: Who’s being served by area and program? Who’s 
new?

Exit View: Who’s exiting?



Equity Resources: Racial Equity Dashboard
Exit View: Who’s exiting?

Where do they exit to?

What are the reasons for leaving?

How does employment status look at exit?



Equity Resources: HUD CoC Analysis Tool: Race and Ethnicity

Each community has unique circumstances impacting homeless populations. The HUD CoC Analysis Tool: Race and Ethnicity draws on Point-In-Time 
Count (PIT) and American Community Survey (ACS) data to facilitate analysis of racial disparities among people experiencing homelessness. Such an 
analysis is a critical first step in identifying and changing racial and ethnic disparities in our systems and services.



Equity Resources: HUD CoC Analysis Tool: Race and Ethnicity



Equity Resources: HUD CoC Analysis Tool: Race and Ethnicity



Equity Resources: HUD CoC Analysis Tool: Race and Ethnicity
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Basics and Examples of Equity 
Analysis Practices



Identifying Possible Disparities
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● Generally, differences of greater than 10% are indicators of disparities. The smaller the Veteran’s served total is, the 
higher the percentage difference is relevant. Conversely, the higher the Veteran’s served total is, the lower the 
percentage difference is relevant.

● Service totals of less than 40 Veterans in this data set should be careful in drawing inferences from the tool's results 
alone.

● When possible disparities are identified, your team is encouraged to dig deeper into the data points that underlie it. 
Work to identify details about the population such as:
○ Where the possible disparity occurs within the system touchpoints?
○ Does the possible disparity show up within certain groupings, and if so, it is greater in one grouping than the 

other?



Make Relevant/Equivalent Data Comparisons
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Relevant comparisons
● Localization
● Like - to-Like
● HP Examples:

○ Use ‘In Poverty’ Census data from your grant’s CoC from the HUD CoC Racial Equity Analysis tool in comparison to Veterans 
Served data;

○ Compare HP Veterans LSA destinations data by race/ethnicity to your grant’s HP Veterans destinations data by race/ethnicity

● RRH Example: Use your grant’s CoC HMIS/LSA Veterans report OR Point - In -Time Count data on 
Veterans from the HUD CoC Racial Equity Analysis tool in comparison to Veterans Served data

● Grantee Comparison: For grantees that serve the same geography as another grantee, compare 
your grant’s Veterans Served, Avg. TFA and Destinations data



Get Specific to Draw Out Meaning
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Get specific for more meaningful findings
● Are differen ces m ore acu te  for  cer ta in  groups?
● When  there  is a  possible  dispar ity, how does that group look 

com pared to the  average? Th is helps to un derstan d that group’s 
com position  an d exper ien ce better . It  m ay also help provider  
m itigatin g factors.
○ % in  households w/ch ildren  an d % in  households w/o ch ildren
○ % with  on e or  m ore disablin g con dition s

● In com e at en try differen ces (cou ld im pact TFA an d destin ation )
● Gen der , sexual or ien tation , hom elessn ess h istory, eviction  h istory, e tc.



Practice Approach Tips
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The significance trap
•Identify differences while noting scope, scale, possible mitigating factors and limitations; don’t get caught up proving 
legal/statistical significance

Broaden analysis inputs and outputs
•Culture of humility
•Different staffing levels
•Lived experience perspectives
•Continuous quality improvement

Have a plan for ongoing analysis and action
•Plan for quarterly updates
•Continuous Quality Improvement
•Staffing Practices
•Agency Policies, Procedures, and Data Collection Practices
•Strategic Organizational Practices



Share!
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What Equity Questions do you 
want to answer?



Resources

VA: SSVF Equity; Data and Practice Webinar 
• https://www.va.gov/HOMELESS/ssvf/docs/Equity_Report_Webinar_May_11_2023.pdf

HUD: Data & Equity: Using the Data You Have
• https://files.hudexchange.info/resources/documents/Data-and-Equity-Using-the-Data-You-Have.pdf

C4 Innovations: Analyzing Racial Disparities in the Homelessness System: What You 
Should Know 
• https://va-eerc-ees.adobeconnect.com/_a1089657440/pbpd5ir2gc20/

https://www.va.gov/HOMELESS/ssvf/docs/Equity_Report_Webinar_May_11_2023.pdf
https://files.hudexchange.info/resources/documents/Data-and-Equity-Using-the-Data-You-Have.pdf
https://va-eerc-ees.adobeconnect.com/_a1089657440/pbpd5ir2gc20/
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Wrap-Up
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