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2023 VA Permanent Housing Conference
Dallas, Texas 

Data and Equity: Deep Dive



Introductions 

Presenter (pronouns), Org

Maria Arellano (she/her), HomeFirst
Dameca Bailey (she/her), HomeFirst



Agenda 

Equity basics

Community Presentation: HomeFirst

Equity Resources



Who is in the room?

• SSVF Staff
• HUD-VASH Staff
• VA leadership
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Equity Basics



Equity Basics: Equality vs. Equity
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Equity Basics: Current Homelessness and Equity

7

Effective services for Veterans at-risk for or currently experiencing 
homeless address social equity.

The US’s current state of homelessness stems in large part from policies that were 
discriminatory, such as enslavement, forced migration, redlining, segregation, etc.
● Therefore, persons of color are disproportionately represented among persons 

experiencing homelessness and at-risk populations.

● Analysis of program data from an equity perspective can identify disparities and 
opportunities to further equity.



Equity Basics: The Importance of Leading with Equity
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● 53% of those served by SSVF are Black, Indigenous, Latine, and People of Color (BILPOC).

● “Members of the Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ) community are more likely to 
become homeless, and once homeless, more likely to endure discrimination and harassment that extends 
their homelessness.” -HUD Exchange

● Homelessness among older adults continues to increase even as the number of Veterans experiencing 
homelessness overall decreases. Over 50% of all sheltered Veterans are age 55+ .

● 70% of those served by SSVF have been diagnosed with one or more disabilities.

Programs that are designed to effectively serve the most marginalized serve everyone else 
more effectively too

https://www.hudexchange.info/homelessness-assistance/resources-for-lgbt-homelessness/#resources-for-homeless-lgbtq-individuals-in-crisis


Equity Basics: The Importance of Leading with Equity
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•We have an ethical responsibility to provide equitable services to all of 
our community members.

•Race is the single largest predictor of outcomes along the Social 
Determinants of Health (the non-medical factors that influence vital 
health outcomes).

•Allows us to be good fiscal stewards of our funding.



Community Presentation from 
HomeFirst 

on Data and Equity
Maria Arellano & Dameca Bailey



Our Mission
HomeFirst works to end homelessness 

by providing a full spectrum of 
services to help people find a home, 
improve their lives, and stay housed.



Helping nearly
753 Individuals & 
523 Households

secure permanent housing 
in FY 2023



Systems Level Design
Community Plan to End Homelessness

]



Systems Level 
Design

Historical Efforts



Systems Level Design
Equitable Master Listing

The Veterans Equitable Master Listing Workgroup seeks to 
ensure that ALL Veterans have access to services, and to 

strategically address and eliminate disparity in our system



Agency Initiatives
Values & Advocacy

At HomeFirst, our services and work culture are grounded in the principles 
of diversity, equity, and inclusion. This means we:

• View housing as a social justice issue
• Foster a work environment where everyone belongs

To live our beliefs, we:
• Incorporate DEI values into our service delivery processes
• Weave DEI into our management practices
• Hold ourselves accountable by highlighting our progress publicly



Agency Initiatives
Values & Advocacy

Reading 
Activity 
Groups

Investment in 
Training & 
Educational 
Opportunities

4 hours of 
additional 
PTO for Civic 
Engagement



Agency Initiatives
Values & Advocacy



Agency Initiatives
Values & Advocacy



Agency Initiatives
Diversity Equity & Inclusion Committee







Program & Service Delivery
Data Informed Change

In 2022, HomeFirst's RRH programs had a 
lower exit rate for females compared to 
males. What changes have we made to 
improve outcomes in 2023?

• Analysis Data 
• Diverse Landlord Outreach
• Revamp our Housing Assessment

Gender # of 
Clients

% in 
Housing

Male 324 63%

Female 137 50%



Program & Service Delivery
Operationalizing Equity

Criminal Justice System Outreach
• Letter writing to support service access, release
• In-person outreach and presentations to the ReEntry system

Performance Monitoring

https://homefirstserv-my.sharepoint.com/personal/marellano_homefirstscc_org/Documents/Attachments/FA%20+%20RR%20Tracker%20-%20PHD%20Master%20SSVF%20FY22-23.xlsx?web=1


FA + RR Tracker - PHD Master SSVF FY22-23.xlsx

Breakdown 
by Qualify 
Expense 

Types

Fiscal 
Program 

Year Basis

Staff-
specific 

Breakdown

Spend 
Down on a 

Client Basis

Performance Monitoring

https://homefirstserv-my.sharepoint.com/:x:/r/personal/marellano_homefirstscc_org/Documents/Attachments/FA%20+%20RR%20Tracker%20-%20PHD%20Master%20SSVF%20FY22-23.xlsx?d=w70b512726d3644bdbc4a8ac760e47562&csf=1&web=1&e=zoWnPf&nav=MTVfezhFRjE4MDBDLUU4MjgtNDZFQi1BMzA5LUM2MzgyN0YwRDhDNH0


What We've Learned
Equity Informed

Start with your purpose, i.e. “We want to end homelessness for ALL Veterans”

Define your values

Set incremental performance improvement goals to support your purpose

Steps toward change can be integrated into all that we do

Be curious, ask yourselves hard questions

Explore the possibilities, monitor the results



Workshop
Strategic Action 

Planning 



Percent Housed



Days to Housing



Recidivism 





Resources

VA: SSVF Equity Report 
• SSVF grantee staff may email ssvfhmis@abtassoc.com for access

VA: Racial Equity Dashboard
• VA staff only: https://app.powerbigov.us/groups/me/reports/86aa0ab2-2b46-4dbe-9b06-57d975a7d4ec

HUD: CoC Analysis Tool: Race and Ethnicity
• Public data available for each Continuum of Care 

https://www.hudexchange.info/resource/5787/coc-analysis-tool-race-and-ethnicity/

HUD: Data & Equity: Using the Data You Have
• https://files.hudexchange.info/resources/documents/Data-and-Equity-Using-the-Data-You-Have.pdf

mailto:ssvfhmis@abtassoc.com
https://app.powerbigov.us/groups/me/reports/86aa0ab2-2b46-4dbe-9b06-57d975a7d4ec?pbi_source=PowerPoint
https://www.hudexchange.info/resource/5787/coc-analysis-tool-race-and-ethnicity/
https://files.hudexchange.info/resources/documents/Data-and-Equity-Using-the-Data-You-Have.pdf
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Wrap-Up and Questions
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