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Austin’s Housing First Story*
Mayor’s Challenge to End Veteran Homelessness

The Perfect 
Storm

Housing Our 
Heroes

Coordinated 
Entry & HMIS

SSVF & HUD-
VASH

Surge Events

Political 
Pressure

Landlord 
Partnerships

Risk Mitigation Availability 
Payments

Barrier Busting
Centralized 

Tenant 
Screening 

Checks

Formalized 
Partnerships

*Well, part of the story anyway…



Department of Community Housing

Team Members
- Bree Williams, LMSW, Director of Community Housing

- Abby Tatkow, Realtor, Community Housing Program Manager

- Nadia Carlson, Community Housing Liaison

- Kaylin Rubin, Community Housing Liaison

- Quen Jones, Community Housing Liaison

Landlord Outreach Tools
Risk Mitigation Incentive designed to minimize financial risk to 

landlords

Availability Payments Financial strategy to expand stock of low barrier, 
higher opportunity housing

Relationship Building Prioritizing and nurturing landlord relationships

Tenant Screening 
Checks 

Quantifying all rental barriers of every household

Role: Create low barrier permanent housing opportunities



How do all the tools come together?

Housing 
Partnerships

Roscoe

The Enclave

Volumes 1-5
South 

Congress 
Commons

The Mesh & 
Metropolitan

Gill & Tillery

Patton 
Lane Arya

GVA

VanitasVelo

The Ivy

IbraPalo Santo

Romeria Place Mary Lee

OCV

Connection

Mueller 
Flats

Valdor I & II Redondo

Mezzo

Red Oak



Gill & Tillery Partnership



Questions?  Ideas?
Bree Williams, LMSW
Director of Community Housing
(512) 940-9690
breewilliams@austinecho.org
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