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Survey Purpose

* Collect information on progress in ending Veteran homelessness

* Provide an opportunity for reflection at the community level including
strengths and areas for development

« Assist Federal Partners (VA, HUD, and USICH) with understanding
successes and challenges to:

o Tailor training and technical assistance to effectively address

local needs
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Survey Content

Demographics/Survey Completion Information
Mayor or Public Official Involvement and Milestones
Planning and Implementation Efforts

Partnerships

Data and Data Sharing

Permanent Housing

Adoption of Best Practices

Federal Criteria and Benchmarks

Technical Assistance and Additional Feedback

*New Questions on Coordinated Entry, Partnerships, and Data*




Expectations

 Responses were asked to be inclusive.

SSVF grantees asked to facilitate submissions including data entry.

SSVF grantees asked not to submit responses in isolation.

This survey was not meant to be an evaluation.
* No impact on funding, awards, or compliance.
* Open and honest responses needed.

Balance of States (BOS)
* Prepare a collective response as one (1) submission.
* Additional comments in Part 10: Open Ended-Questions
* Can include notes on sub-regions in Part 10 where applicable
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Survey Completion

* VAreceived data from 368 Continuums of Care (CoCs).
* ~92% response rate (based on 401 CoCs nationally)

« Two states (Wyoming and Montana) are not represented in this

dataset due to incomplete data submissions or failure to submit a
survey.

 Difficulty obtaining data from small CoCs not covered by SSVF.




Survey Completion

e Survey was completed with support from:
« The CoC Governing body or Collaborative Applicant.
« All the VA Medical Centers (VAMCS) covering this CoC.
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Leadership

* Does the community have a Veteran leadership team/committee or
other group charged with community planning and implementation
efforts related to ending homelessness among Veterans?

100%
90% 87% Is the leadership
80% team/committee an official
200, group under the CoC?
0 [11 7
* 89% responded “Yes
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Leadership

* Is there a designated individual from the VA Medical Center(s) assigned
to the CoC Board or Veteran Workgroup/Committee or Leadership Team
to provide strategic leadership?

100%
90% 84% 89% of communities with a
80% Veteran leadership
70% team/committee answered “Yes”.
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Mayor’s Office and/or Public Official Involvement and
Milestones

* Does your community have a commitment from the Mayor’s Office or
other local Public Officials in support of your efforts to end homelessness

among Veterans?

4. Actively Engaged | 28% Mean = 2.4
Median = 2.0

3. Engaged |GG 21%
2. Some commitment or involvement || G 23%

1. Limited commitment or involvement | 16%

0. No commitment or involvement [l 11%

0% 20% 40% 60% 80% 100%
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Mayor’s Office and/or Public Official Involvement and
Milestones

« Describe the Mayor’s Office or other Public Official’s role in ending
Veterans homelessness.

100%

0
90% Note: This varies based on the level of engagement from the previous item.
80% For example, 58% of communities indicating the Mayor’s Office or other
70% Public Official is engaged or actively engaged also selected assistance with

barrier busting/leveraging resources.
60%
50% 45%
38%

0]
40% 31%
30%
20%
10% 6%

0% ]
Actively participates in Serves as chair or co- Assists with system Awareness of efforts
leadership meetings chair barrier busting and/or but not an active
leveraging of participant
resources
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Mayor’s Office and/or Public Official Involvement and

Milestones

* |s your community participating in the Mayor’s Challenge, Built for Zero,
and/or pursuing the Federal Criteria and Benchmarks.

100%
90%
80%
20% 68%
60%
50%
40% 38% 36%
30% .
20% 19% 17%
_ _
0%
Federal Criteria Mayor's Built for Zero Multiple Not
and Challenge Initiatives participating in
Benchmarks any initiatives
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Mayor’s Office and/or Public Official Involvement and

Milestones

* Anticipated claim submission to the Federal Partners based on the

Federal Criteria and Benchmarks.

Submitted - Pending Il 5%
Submitted - Approved I 20%
Next Month 1 1%
Next 3 Months B 3%
Next Six Months I 18%

Next Year I ?4%

Longer than ayear I 2?2%
Never - Pursuing but will not submit B 2%
Never - Pursuing but not attainable 11%
N/A - Not pursuing B 2%

0% 20% 40%

Note: Based on 250
communities pursuing the
Federal Criteria and
Benchmarks.

60% 80% 100%
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Coordinated Entry

* Type of Coordinated Entry (CE) access model(s) and common
assessment tools used.

100%
90%
80%
70%
60% 53%
50% 46%
40%
30%
20%
10%
0%

34%

25%

19%
—

Multi-Site No Wrong Single Point Assessment None Multiple CE
Centralized Door of Access Hotline Selected Models
Access

Homeless
ﬁc*ﬁ'h LIS, Department Hom

: : Prosram 15
- J f Veterans Adban-s i
_%:ijj)‘ ( etera 2w Office



Coordinated Entry

CE Common Assessment Tool

VI-SPDAT 73%
Developed Own Tool 14%
Other 12%
Sufficiency Matrix or Variation with Life Domains 1%
Acuity Assessment <1%
Is the CE assessment tool in HMIS? 80%
If no, do you plan to include it in HMIS?* 56%

*Based on 71 communities indicating that the CE assessment tool is not currently included in HMIS.

P e f .

e S Homels

e Wy LIS, Department o il
IEE"Q-*_,# of Veterans Adflairs Progran 16
eI



Coordinated Entry

* Are you experiencing challenges with Coordinated Entry?

Challenges

Lack of resources to meet need
Challenges with master/active/BNL

Lack of buy-in from providers

Speed of system

Challenges with HMIS

Challenges with integrating VA resources
Challenges coordinating across large geography
Challenges with case conferencing
Challenges with assessment tool
Multiple challenges indicated

No challenges indicated
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67%
35%
32%
31%
30%
28%
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Connection to Services and Income Maximization

* Does the community have a process for connecting Veterans with the
following services while obtaining housing?
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89%
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Case Conferencing

Does community case conferencing currently take place?
Frequency of meetings*:

Weekly

Bi-Weekly

Monthly

Bi-Monthly

Quarterly

As Needed

Multiple Selections**

Unknown

Is there a designated individual from the VAMC(s) assighed to Case
Conferencing and the BNL/Active/Master List?*

88%

17%
26%
35%
4%
1%
1%
4%
12%
89%

—eeeeeeeeeeeeeeeeeeeee———eea———a——————————————mmaaaaaaaa—a———————
*Based on 324 communities indicating case conferencing currently takes place.
*BOS geographies where case conferencing frequency varies.



Level of Coordination

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

HCHV HUD-VASH GPD SSVF Other VA

_ _ Programs
B0 - Partnership or Resource Does Not Exist

B1 - Awareness

B2 - Basic Communication

m 3 - Coordination

04 - Enhanced Coordination/Collaboration

“Other VA Programs” includes CRRC, VJP (VJO, HCRV)

Governing
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By-Name/Active/Master List

Does your community have an active or “by-name” list of Veterans experiencing
homelessness?

Yes 88%
No 3%
In Progress 9%

How often is the list updated?*

Daily 24%
Weekly 25%
Bi-Weekly 23%
Monthly 26%
Quarterly 1%
______________________________________________________________________________
*Based on 324 communities indicating they have a BNL. {52;;&; r s s -2l i I m 21



By-Name/Active/Master List

Number of days the community waits to change a Veteran’s status to missing
when he/she can no longer be located or contacted.*

0-10 Days 3%
11-30 Days 10%
30 Days <1%
31-60 Days 18%
61-90 Days 31%
91+ Days 37%
Is your master/by-name/active list held in HMIS?*
Yes 35%
Partial 31%
No 34%
If no, do you plan to maintain it in HMIS?** 39%

**Based on 109 communities with a BNL but not currently maintaining in HMIS. "1'& vg of Veterans Adbairs O F e



Data Sharing

« Are you using a standard Release of Information (ROI) to share
information where everyone is using the same one?

100%

90% Does the ROl include all
80% 79% Veterans?

20% * 96% responded “Yes”
60%

50%

40%

30%

20% 14%

0% ]
Yes In Progress No
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Data Sharing

* Does your community have data sharing agreements that include your
local VAMC and other VA programs that allow you to share data for the
purposes of the BNL/Master/Active List?

100%
000,
0

80% Is the VAMC able to access HMIS for read- 40%
- O(; only information?
) 63% Is the VAMC able to enter data into HMIS? 26%
60%
50%
40%
30% 24%
20% i
10% 8% 4%
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Data Sharing

Does your data include all Veterans who are unsheltered and 80%
experiencing homelessness? (85% with BNL)
Does your data include all Veterans who are sheltered and 87%
experiencing homelessness? (91% with BNL)
Are there any programs in your community that are not accounted for in your
data?
SSVF 2%
GPD* 10%
HCHV** 16%
Faith-Based Organizations 41%
Domestic Violence 38%
Non-CoC Funded Organizations 36%
None 29%
*Based on 247 communities with GPD. Foi#N US. Department | Homeles

**Based on 336 communities with HCHV. RWs | of Veterans Affairs oo by >



Permanent Housing

Do you have enough permanent housing (PH) available to place every Veteran

experiencing homeless in 90 days or less after being identified? S
Is the existing PH currently available affordable?* 57%
Do you have challenges with a tight rental market? 72%
Are you working with your local apartment association?
Yes 34%
In Progress 31%
No 20%
N/A 14%
Do you need political support to assist you with landlord engagement? 61%
Do you have a community landlord incentive/contingency/risk mitigation fund?
Yes 17%
In Progress 16%
No 65%

26

*Based on 136 communities answering “yes” to having enough PH. e



Federal Criteria and Benchmarks

Criteria 1: Has your community identified all Veterans experiencing
homelessness?

Yes 56%
In Progress 38%
No 5%
Not Pursuing/Unknown 1%

Criteria 2: Does your community provide shelter immediately to any Veteran
experiencing unsheltered homelessness who wants it?

Yes 62%
In Progress 23%
No 12%
Not Pursuing/Unknown 3%



Federal Criteria and Benchmarks

Criteria 3: Does your community only provide service-intensive transitional
housing in limited instances?

Yes 94%
In Progress 14%
No 25%
Not Pursuing/Unknown 7%

Criteria 4. Does your community have the capacity to assist Veterans to swiftly
move into permanent housing?

Yes 58%
In Progress 30%
No 10%
Not Pursuing/Unknown 2%



Federal Criteria and Benchmarks

Criteria 5: Does your community have the resources, plans, and system
capacity in place should any Veteran become homeless or be at risk of
homelessness in the future?

In Progress 36%
No 5%
Not Pursuing/Unknown 2%
T EIIII»»—»————————————=———————>
J,:.‘:"'""“- \ R Homeless



Technical Assistance

What areas of technical assistance would be the most helpful to your
community?

Technical Assistance Area

Shelter Diversion Practices

Data Sharing and/or Data Best Practices
System Wide Progressive Engagement
Coordinated Entry

Data Analysis/Analytics

BNL/Master List

Case Conferencing Strategies

Quality Improvement/Sustainability
Engaging Leadership/Convening Partners
Rural/BOS Challenges

System Mapping

40%
36%
34%
30%
30%
29%
29%
28%
27%
24%
23%




Technical Assistance

Technical Assistance Area

Prioritization Strategies 23%
Housing First and Trauma-Informed Care 22%
GPD Models/Coordination 20%
Developing Emerging Leaders 18%
Targeting RRH to High-Need Veteran Households 17%
Rapid Re-Housing 16%
Other 11%
Multiple TA Areas Selected 71%
No TA Areas Selected 25%



Qualitative Highlights

 VAMC Integration

 VAMC is responsive, actively participates in meetings, and is quick to respond.
*  When VAMCs patrticipate in HMIS, appears to help with communication.

» Different levels of coordination across VAMC homeless programs

» Support needed with GPD integration

 Coordinated Entry

« Communities feel confident with access and assessment but are still working on prioritization and
referral.

» Coordinated entry in rural and BOS
 Resources and Strategy

* Resources for non-eligible Veteran as well as housing in tight markets
« Additional work needed with housing and landlords

« Support with rural and Balance of State planning and implementation
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Federal Partners

HUD

* Diversion/Rapid Exit

» Support with Coordinated
Entry Implementation

* Promising Practices and
Lessons Learned

* Unsheltered

e Rural and BOS

* Partnerships/Landlord
Engagement

e Rural areas

» Engaging Political
Officials/Leadership

* Sustaining systems

» Understanding of Federal
Criteria and Benchmarks

* Diversion/Rapid Exit
Housing

* Diversion/Rapid Exit

» Support with VA Integration
into CES especially
dedication of resources
and rural/BOS

» Support with CES positions
(role, training, and
collaboration with VAMC
homeless programs and
with CoCs)

* VA Data Sharing:
Advanced Practices and
Analysis
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Discussion

« Most Communities have a BNL and is updated at least monthly

« Data sharing, Prioritization and Diversion still top requested TA items

* VAMC's are sharing or have HMIS access at much higher rate than
previously

* Most communities are seeking Federal Criteria and Benchmarks

« Survey could help not only with priorities across Federal Partners but
also more localized support and efforts.

* How could this information be helpful in CoC System Planning as well
as planning to end Veteran homelessness?
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