
2018 Rapid Rehousing Institute 
B3 Diversion and Rapid Exit: Rural Realities and Opportunities 

1 | P a g e  
 

 

Diversion/Rapid Exit Action Plan 
 
We realize that designing and implementing a Diversion or Rapid Exit Plan is a community-wide 
process. However, you play a role in your community and may be the person/team who starts 
this conversation locally. Please write three action steps you and your local team could take 
immediately to begin planning or thinking about a diversion strategy in your CoC. 
 

Action Step Timeline Who Responsible 
Example: We will convene a meeting with our Coordinated Entry 
Committee and 211 to explore diversion opportunities with the 
goal of piloting something in the next three months 

Convene meeting in next two weeks (by 
November 10th) 

John Smith, CoC RRH Coordinator 

Action Step Timeline Who Responsible 
1. 
 
 
 
 

  

2. 
 
 
 
 

  

3. 
 
 
 
 
 

  

 


