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NYC CoC Housing Partners

• PHAs
– HPD (70 CoC rental assistance grants, 100 

buildings, 4,200 units)
– NYCHA

• City/State Agencies 

• Not for profit developers and operators

Presenter
Presentation Notes
8 government voting members of the CoC, including HPD.  NYCHA not a member but very involved directly and indirectly

Other City/State agencies that are either involved in funding housing (capital, rental assistance or operating), and/or referring applicants to housing. NY/NY 1,2,3 not NYC 15/15 and ESSHI 

Many NFP in NYC develop and operate housing 



Types of affordable housing

Public Housing/ 
and development on 
PH and Hospital Land

Mitchell-Lama Publicly-Financed 
Private Housing

Senior Housing

Supportive 
Housing

Rent 
Stabilization

Mandatory 
Inclusionary 
Housing 
(MIH)

Section 8 
Vouchers

Presenter
Presentation Notes
HPD is the largest municipal affordable housing agency in the nation and our mission is threefold:
1. To implement Mayor de Blasio’s plan to preserve or develop 200,000 units of affordable housing over the next 10 years.  
In 2014, the City launched Housing New York: A Five-Borough, Ten-Year Plan, the most extensive affordable housing development plan in the country.
2. To improve and expand our efforts to preserve the quality and stability of all our housing stock. 
HPD both responds to complaints regarding housing conditions (such as heat or hot water issues) and proactively identifies troubled residential properties for prevention efforts. Between 2002 and 2013, inspectors made 5.4 million total visits in response to complaints
To use our investments in housing, in code enforcement, and in asset management strategically to help reinvigorate neighborhoods, while ensuring the stability and affordability of the neighborhoods’ housing. 
In addition to administering numerous affordable housing development programs, HPD administers the country’s fifth largest Section 8 Housing Choice Voucher program to provide a rental subsidy to over 32,000 low income households. 




How does HPD Create Affordable Housing
Source of Property

 Privately-owned sites - Developers / owners apply to the City for low-
interest loans, tax credits, and other incentives in exchange for building or 
preserving affordable housing

 Publicly-owned sites - The City awards property to private developers via 
competitive processes (RFP, RFQ, etc.) based on a range of factors, 
including affordability, and may also provide other financial assistance

Type of Construction

 Preservation -- facilitating the physical and financial sustainability and 
affordability of existing residential buildings by helping owners address a 
spectrum of operating, rehabilitation, and other financing needs

 New Construction -- leveraging City, State, and Federal subsidies and other 
tools to finance the creation of new affordable units 

Presenter
Presentation Notes
NYCHA Land – Next Gen (10,000 units of affordable housing on PHA land as well as some mixed income developments
H & H land

NYCHA project based HUD VASH vouchers in former GPD projects that are in city ownership.  



Description: Follows same structure as other HPD New Construction programs 
to provide low interest loans to non-profit organizations or joint ventures

Supportive Housing Loan Program (SHLP)

Income Levels

HPD Subsidy*

Social Services

Ownership

Unit Breakdown

Long-term project control must be with a non-profit 
organization or entity wholly controlled by a non-profit

Minimum of 60% of units reserved for homeless and 
disabled tenants; 100% of units rented to tenants 
earning up to 60% AMI
4% LIHTC: up to $75K/DU 
9% LIHTC: up to $125K/DU 

*SHLP typically used with LIHTC, private loans and other public subsidy 

On-site social services and social service funding 
required for supportive housing units

50 unit minimum preferred; typically large percentage 
of studio units

Rental Assistance
Homeless units typically have rental subsidy such as 
Section 8 or service contracts with a rental component

Presenter
Presentation Notes
Require homeless set asides in ALL HPD-financed housing



Financing Tools
HPD’s financing programs typically combine direct subsidy with tax 
exemptions/abatements to help with the acquisition, construction / 
rehabilitation, refinancing, and / or operations of buildings to ensure 
long term financial viability and affordability. 

A. Acquisition

B. Loans

C. Real estate / property tax incentives (e.g., 420-c, Article XI, J-51)

D. Tax credits

E. Operations

Presenter
Presentation Notes
Lots of NYCHA PBV in HPD-financed supportive and senior housing projects.  




Deeper Affordability/ Income Mixes

Presenter
Presentation Notes
All affordable housing goes through a lottery in NYC.  We encourage all homeless households to enter the lottery – if have a voucher, helps income qualify for higher AMI units.  



Marketing Guidelines

Presenter
Presentation Notes
Cannot charge homeless applicants credit or background check fees when they are referred by the City.



Non-financing tools
• Zoning:

– Work with City Council / City Planning Commission to create more 
and deeper affordability (for more public $ or to be able to build 
larger)

• Vouchers: 
– Homeless preference, then make sure you can lease up quickly!
– New HUD RFPs coming out that require CoC coordination 

(Mainstream, 811) and expertise 
– Moving On

• Housing Placement: 
– Coordinated Entry can more efficiently get eligible tenants to the 

housing intervention quickly
– Marketing

• Supportive housing is not marketed
• Affordable housing goes through lottery



Ensuring Affordability
A. Regulatory agreement

 Describes requirements for population affordability, including 
term, mix, rent limits, income limits, and compliance

B. Other tools include:

 Rent stabilization

 Enforcement mortgages

 City can bring foreclosure action for noncompliance with loan 
documents and/or regulatory agreement

 Coordination with other lenders and regulatory agencies (e.g., 
HUD, HCR/HFA, AHC, tax credit investors, banks)

 Source of income discrimination enforcement



Other Housing Models

Master Leasing
– RFP issued by City’s Human Services agency

• 600 units PSH
• Minimum 20 units, not less than 80% of residential units in 

building
• On-site social services, property management, security, etc.
• Paired with rental subsidies (local and Federal)
• 1,000 tenants
• 15 sites
• 7 contracted not for profit providers

Presenter
Presentation Notes
+ =  faster and lld feels more comfortable bc a not for profit holds the lease, not the individual tenant
= tenants don’t have same protections as other rent regulated tenants, and master leasing (potentially) takes units out of rent stabilization; private llds can pull out – not mission driven or tied to affordability/population by regulatory agreement

To date, the program has expanded to house non-veterans as well as veterans, operating out of  multiple master lease sites in the Bronx, Brooklyn,  Queens, and Manhattan.  The results is approximately 1000 tenants referred by the NYC Department of Homeless Services (DHS) have become permanently housed. 
At the heart of the Master Leasing program is the NFP housing provider.  
The NFP identifies a landlord or builidng partnership opportunity. 
The NFP applies for an award from HRA
The award covers the cost of personnel to deliver property management (and light case management/after care work
The award covers security and some portion of maintenance/repair and utilities  for the building 
Rent is paid through rental subisidies
The City refers tenants from the Dept. of Homeless services
The NFP enters sublease agreement with the formerly homeless tenants 
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Master Leasing for Veterans

Program Design 

Landlord/Not-for-Profit independently identify 
partnership opportunity

NFP & City enter contract for funds to lease 
building and deliver services to tenants

Case Management Property 
Management 

Presenter
Presentation Notes
To create more permanent housing opportunities, the City first piloted the Master Lease program in partnership with not-for-profit  (NFP’s) housing providers in late 2015 as part of the City’s efforts to reduce chronic homelessness for US veterans. 

To date, the program has expanded to house non-veterans as well as veterans, operating out of  multiple master lease sites in the Bronx, Brooklyn,  Queens, and Manhattan.  The results is approximately 1000 tenants referred by the NYC Department of Homeless Services (DHS) have become permanently housed. 
At the heart of the Master Leasing program is the NFP housing provider.  
The NFP identifies a landlord or builidng partnership opportunity. 
The NFP applies for an award from HRA
The award covers the cost of personnel to deliver property management (and light case management/after care work
The award covers security and some portion of maintenance/repair and utilities  for the building 
Rent is paid through rental subisidies
The City refers tenants from the Dept. of Homeless services
The NFP enters sublease agreement with the formerly homeless tenants 





http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwja17zQwKLWAhWILSYKHUjWBiEQjRwIBw&url=http://www.efaa.org/about-efaa/our-mission-2/&psig=AFQjCNG_9I21N-lO06xyuwJngjxSRNf5KA&ust=1505403853235672
http://www.mainstreetmanagementllc.com/Commercial-Property-Management-Lafayette-Indianapolis-Indiana


Lessons Learned

It takes a little bit of everything

– For PHAs, focus on voucher utilization
• SSVF and other RRH providers have the skill set to find units in the private market 

and help clients transition to a new home 

– CoC coordination with other HUD programs
• Recent Mainstream & FUP voucher RFPs 
• Allows CoC to serve a broader population and PHAs need CoC assistance with 

referrals and placement

– Find the Win/Win situation
• E.g. Hospitals want people discharged who don’t need medical care, we need land 

to build housing 



Questions?
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