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I. SSVF Program Overview 
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Introduction  
to SSVF Program 

Goal of SSVF Program  

• Quic kly resolve the housing c risis fac ed  by homeless and  a t-
risk Veteran families by emp loying a  Housing First approac h. 

 

Process  

• VA will award  grants to elig ib le entities (p riva te non-p rofit 
organiza tions and  c onsumer c oopera tives)  

• Grantees will p rovide supportive servic es to very low-inc ome 
Veterans and  their families who a re homeless or a t-risk of 
homelessness  
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SSVF Program Overview  
Background 

1. Authority: 38 U.S.C. 2044 /  Sec tion 604 of Veterans’  Menta l Hea lth 
and  Other Care Improvements Ac t of 2008 /  P.L. 110-387  

2. Purpose: To p rovide grants to elig ib le entities to fac ilita te the 
p rovision of supportive servic es to very low-inc ome Veteran 
families who a re “ oc c upying permanent housing”   

3. Status:  

a) Fina l Rule and  Notic e of Fund  Ava ilab ility pub lished  in 
Federa l Register and  ava ilab le on the SSVF website: 
http :/ / www.va .gov/ HOMELESS/ SSVF.asp  

b ) App lic a tion, webc ast rec ord ings, and  FAQs ava ilab le on 
SSVF website: http :/ / www.va .gov/ HOMELESS/ SSVF.asp  

c ) App lic a tions a re due no later than the date indicated in the 
NOFA announcement.  Late applications will not be 
accepted. 

http://www.va.gov/HOMELESS/SSVF.asp
http://www.va.gov/HOMELESS/SSVF.asp
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VA 

Eligible Entities  
(p riva te nonprofit organiza tions or c onsumer c oopera tives) 

Participants  
(very low-inc ome Veteran families “ oc c upying permanent housing” ) 

Provide Supportive Services 

Award Supportive 
Services Grants 

SSVF Program Overview  
Operations 
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To be eligible for a SSVF grant, the applicant must be either: 

SSVF Program Overview  
“Eligible Entity” 

Types of Eligible Entity Documentation 
Required 

Private nonprofit organization means any of the fo llowing four entities:  
1. An inc orpora ted  p riva te institution or founda tion tha t: 

a ) Has no pa rt of the net ea rnings tha t inure to the benefit of any 
member, founder, c ontributor, or ind ividua l;  

b ) Has a  governing  board  tha t is responsib le for the opera tion of the 
supportive servic es p rovided  under this pa rt; and  

c ) Is approved  by VA as to financ ia l responsib ility. 

 
1. IRS ruling  c ertifying  
tax-exempt sta tus 
under the IRS Code of 
1986 
 

2. A for-p rofit limited  pa rtnership , the sole genera l pa rtner of whic h is an 
organiza tion meeting  the requirements of pa ragraphs (1)(a ), (b ), and  
(c ) above.  

2. Partnership  
Agreement 
 

3. A c orpora tion wholly owned  and  c ontrolled  by an organiza tion 
meeting  the requirements of pa ragraphs (1)(a ), (b ), and  (c ) above.   

3. Artic les of 
Inc orpora tion or By-
Laws 

4. A triba lly designa ted  housing  entity (as defined  in sec tion 4 of the 
Na tive Americ an Housing Assistanc e and  Self-Determina tion Ac t of 
1996 (25 U.S.C. 4103)).  

4. Ind ian Housing  Plan 
Triba l Certific a tion 

Consumer Cooperative  has the meaning  g iven suc h term in sec tion 202 of 
the Housing Ac t of 1959 (12 U.S.C. 1701q). 

Sta te c ertific a tion of 
c onsumer 
c oopera tive sta tus  
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1. Veteran Family:   
a ) Veteran* who is a  sing le person, or 
b) Family in whic h the head  of household , or the spouse of the 

head  of household , is a  Veteran  
2. Very Low-Income: <50% area  med ian inc ome (www.huduser.org)  
3. “Occupying Permanent Housing”: 

a) Category (1): Currently resid ing in permanent housing 
b ) Ca tegory (2): Currently homeless, sc heduled  to bec ome 

resident of permanent housing within 90 days pend ing the 
loc a tion or development of suitab le permanent housing 

c ) Ca tegory (3): Currently homeless, exited  permanent housing 
within the p revious 90 days in order to seek housing more 
responsive to needs and  p referenc es 

 

SSVF Program Overview  
Participant Eligibility 

*” Veteran”  means a  person who served  in the ac tive milita ry, nava l, or a ir servic e, and  
who was d isc harged  or released  under c ond itions other than d ishonorab le. Must meet 
VA elig ib ility requirements as desc ribed  in www.va.gov/homeless/ssvf.asp.   

 

http://www.va.gov/homeless/ssvf.asp
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Required Supportive Services: 
1. Outreac h servic es (Sec tion 62.30) 

• Use best efforts to ensure tha t hard -to-reac h elig ib le partic ipants a re 
found , engaged , and  p rovided  supportive servic es 

• Ac tive lia ison with loc a l VA fac ilities, Sta te, loc a l, triba l, and  p riva te 
agenc ies and  organiza tions p rovid ing  servic es 

• Partic ipa tion in Continuum of Care’ s (CoC’s) Coord ina ted  
Assessment 

2. Case management servic es (Sec tion 62.31) 
• Careful assessment of partic ipant func tions 
• Develop ing and  monitoring  c ase p lans 
• Estab lishing  linkages to help  partic ipants 
• Provid ing  referra ls and  performing rela ted  ac tivities as nec essary 
• Dec id ing  how resourc es a re a lloc a ted  to partic ipants  
• Educ a ting  partic ipants on issues 

Program Overview 
Supportive Services 
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Required Supportive Services (Cont’d): 
3. Assist pa rtic ipants to ob ta in VA benefits (Sec tion 62.32) 

 
 
 

4. Assist pa rtic ipants to ob ta in and  c oord ina te the p rovision of other 
pub lic  benefits p rovided  by Federa l, Sta te, or loc a l agenc ies, or 
any elig ib le entity in the a rea  served  by the grantee (p rovided  
d irec tly or through referra l to pa rtner agenc ies) (Sec tion 62.33) 
• Hea lth c a re servic es 
• Da ily living servic es 
• Persona l financ ia l p lanning 

servic es 
• Transporta tion servic es  
• Inc ome support servic es  

• Fiduc ia ry and  rep resenta tive 
payee servic es 

• Lega l servic es 
• Child  c a re 
• Housing c ounseling servic es 

SSVF Program Overview  
Supportive Services (cont’d) 

• Voc a tiona l and  rehab ilita tion 
c ounseling 

• Educ a tiona l assistanc e 

• Emp loyment and  tra ining 
servic es 

• Hea lth c a re servic es 
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Required Supportive Services (Cont’d): 
 

5.  Tempora ry financ ia l assistanc e (TFA) payments  
• Payments must help  pa rtic ipants rema in in or ob ta in permanent 

housing 
• Payments a re sub jec t to the restric tions in the Fina l Rule and  the 

Notic e of Fund  Ava ilab ility (NOFA), inc lud ing time/ amount 
limita tions, development of housing stab ility p lan, payments only to 
third  pa rties 

• TFA must be budgeted  a t 40 to 50 perc ent of p rogram budget. 
 

Optional Supportive Services:  
 

• Other servic es whic h may be suggested  by an app lic ant, a  grantee, 
or VA in the future tha t a re c onsistent with the SSVF Program 
 

SSVF Program Overview  
Supportive Services (cont’d) 
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SSVF Program Overview  
Supportive Services (cont’d) 

Type of Temporary 
Financial Assistance 

Time/ Amount Limitation 

Renta l Assistanc e* Max. of 8 months in a  3-year period ; no more than 5 
months in any 12-month period  

Utility-Fee Payment* 
Assistanc e 

Max. of 4 months in a  3-year period ; no more than 2 
months in any 12-month period  

Sec urity Deposits or 
Utility Deposits* 

Max. of 1 time in a  3-year period  for sec urity deposit;  
Max. of 1 time in a  3-year period  for utility deposit 

Moving Costs* Max. of 1 time in a  3-year period  
Emergenc y Supp lies* Max. $500 during  a  3-year period  

Child  Care** Max. of 4 months in a  12-month period  

Transporta tion** Tokens, vouc hers, etc . – no time limit 
Car repa irs/ ma intenanc e – max. of $1,000 during  3-
year period  

*See § 62.34 of Fina l Rule for add itiona l requirements and  restric tions. 
**See § 62.33 of Fina l Rule for add itiona l requirements and  restric tions. 
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SSVF Program Overview  
Grant Agreements 

Supportive Services Grant Agreements 
 
Selec ted  app lic ants will exec ute an agreement with VA whic h p rovides 
tha t the grantee agrees (and  will ensure tha t eac h of its subc ontrac tors 
agree) to: 
 
1.Opera te the p rogram in ac c ordanc e with Fina l Rule and  your 
app lic a tion 
 
2.Comply with other terms and  c ond itions, inc lud ing rec ordkeep ing and  
reports for p rogram monitoring and  eva lua tion purposes, as VA may 
estab lish for purposes of c a rrying out the SSVF Program in an effec tive 
and  effic ient manner 
 
3.Provide suc h add itiona l information as deemed appropria te by VA 
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SSVF Program Overview  
Program Changes 

Changes After Grant Award 
 
• Signific ant Changes – submit to VA written request BEFORE 
imp lementing a  signific ant c hange; if VA agrees, will issue an 
amendment.  Examp les: 

• Change in grantee or any identified  subc ontrac tors 
• Change in a rea  or c ommunity served  
• Add itions or deletions of supportive servic es being p rovided  
• Change in c a tegory of pa rtic ipants served  
• Change in budget line items more than 10% of grant award  

 
• Key Personnel Changes/ Address Changes – inform VA within 30 days 
 
• Correc tive Ac tion Plan (CAP) – VA may require CAP if: 

• On a  quarterly basis, ac tua l grant expend itures va ry from 
amount d isbursed  

• Ac tua l grant ac tivities va ry from desc rip tion in grant agreement 
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How SSVF Differs from Other VA Programs 
 
• Foc us is on housing stab ility, not trea tment. 

 
• Grantees will be c ommunity-based  organiza tions 

 
• Grantees will serve Veterans and  their families 

 
• Homelessness p revention and  rap id  re-housing foc us 

 
• Tempora ry financ ia l assistanc e payments may be p rovided  

to third  pa rties on beha lf of pa rtic ipants 
 
 
 
 

  Overview of  
SSVF Program 



  U.S. Department of Veterans Affairs 

Veterans Hea lth Administra tion 

16 

  

How SSVF Complements Other Programs 
 
• A synerg istic  c omp lement to DOL’s Homeless Veterans’  

Reintegra tion  Program (HVRP). Veterans rec eive the 
emp loyment and  tra ining servic es they need  in order to re-
enter the labor forc e.  

• Find  a  HVRP grantee a t http :/ / bb i.syr.edu/ nvtac / index.htm  
• A servic es “ b ridge” / enhanc ement to permanent supportive 

housing (e.g . in c onjunc tion with the HUD-VASH Program) 
• A stand-a lone, short-term, intensive c ase management 

model  (e.g . in c onjunc tion with a  p rogram using a  c ritic a l 
time intervention model) 

• Can c omp lement a  homelessness, evic tion, or housing c risis 
p revention p rogram suc h as HUD’s Emergenc y Solutions 
Grants (ESG) p rogram or loc a l Tempora ry Assistanc e to 
Needy Families (TANF) p rograms. 
 

 
  

  Overview of  
SSVF Program 

http://bbi.syr.edu/nvtac/index.htm
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How SSVF Complements Other Programs 
SSVF grantees c an c onnec t to a  wide range of 

c ommunity resourc es. 
 
• HVRP: www.dol.gov/ vets/ p rograms/ hvrp   
• SOAR (SSI/ SSD):  

www.pra inc .c om/ SOAR/ soar101/ sta tes.asp    
• Benefits Assistanc e Support System (BASS):  

 www.bass4vets.org   
•  Nationa l Founda tion for Cred it Counseling, www.nfc c .org , a     
    c ounselor c an be reac hed  a t (800)388-2227 
•  Lega l Assistanc e: www.lawhelp .org , http :/ / sta tesidelega l.org    
•  Na tiona l Resourc e Direc tory:   
 www.na tiona lresourc ed irec tory.gov 
•  Ava ilab le inc ome, hea lth, educ a tiona l and  other supportive   
    servic es benefits: www.govbenefits.gov   

   

http://www.dol.gov/vets/programs/hvrp
http://www.prainc.com/SOAR/soar101/states.asp
http://www.bass4vets.org/
http://www.nfcc.org/
http://www.lawhelp.org/
http://statesidelegal.org/
http://www.nationalresourcedirectory.gov/
http://www.govbenefits.gov/
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II. Notice of Fund Availability (NOFA) 
Overview 
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NOFA 
Application 

Application Availability 
• App lic a tion pac kage is posted  on the SSVF website 

(http :/ / www.va .gov/ homeless/ SSVF.asp) – inc ludes PDF files 
(App lic a tion Form and  Sc reening Tool: Exhib it II),  and   Exc el file 
(Budget: Exhib it III). 
 

Application Deadline  
• Two c op ies and  two CDs of app lic a tion (p repared  in ac c ordanc e 

with NOFA requirements) a re due by the time ind ic a ted  on the 
NOFA announc ement. La te app lic a tions will not be ac c ep ted . 

http://www.va.gov/homeless/SSVF.asp
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NOFA 
Application 

• App lic ants c an submit multip le app lic a tions, 
but a re limited  to 1 app lic a tion for eac h 
identified  CoC. 

• App lic ants must app ly as new app lic ants, 
though performanc e on p revious grants will be 
c onsidered  in sc oring . 

• Grant app lic ants a re strong ly enc ouraged  to 
seek letters of support from both the CoC and 
VA, however suc h letters a re not required . 

• All letters of support from any sourc e must a rrive 
by the app lic a tion dead line and  be inc luded  
with the grant app lic a tion to be c onsidered  in 
the review. 
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NOFA 
Available Funding 

Allocation 
• Up  to $93 million ava ilab le for SSVF grants this yea r. 
• Fund ing  ta rgets 28 high p riority Continuums of Care 

(CoCs) listed  in the NOFA. 
– Unlike the p revious NOFA, no p re-set fund ing limit for these CoCs. 

• Fund ing  is for 3 yea rs and  is non-renewab le. 
• All app lic ants must app ly as new app lic ants. 
• Maximum a llowab le grant size is $2 million per yea r per 

g rantee or $6 million over the 3-year term of the grant 
(limits do not app ly to sub-c ontrac tors.) 

• Currently funded  SSVF programs c annot app ly for 
renewa l fund ing  through this NOFA. 
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•   TFA budget must be between 40 and  50% of overa ll 
budget. 
•   Appropria te to ask for c o-pays. Payments to third  
pa rty only. 
•   Limits on time desc ribed  in Fina l Rule 
 
For TFA fund ing : 
•   60% or more c an be spent on Rap id  Re-Housing     
   (c a tegories 2 and  3) 
•   A maximum  of 40% c an be spent on p revention      
   (c a tegory 1). 

 
 

22 

Use of TFA Funds 
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NOFA 
Payments of SSVF Grants 

Payments of Supportive Services Grant Funds 
• Payments will be made to grantees elec tronic a lly via  the 

Department of Hea lth and  Human Servic es’  (HHS) Payment 
Management System 

• Grantees may request payments as frequently as they c hoose, 
sub jec t to the following limita tions: 
Time Period Limitation on Cumulative Requests for Grant Funds 

During  1st Qtr of 
Grant Award  Period  

May not exc eed  35% of the tota l g rant award  without 
written approva l by VA 

End  of 2nd  Qtr of 
Grant Award  Period  

May not exc eed  60% of the tota l g rant award  without 
written approva l by VA 

End  of 3rd  Qtr of 
Grant Award  Period  

May not exc eed  80% of the tota l g rant award  without 
written approva l by VA 

End  of 4th Qtr of 
Grant Award  Period  

May not exc eed  100% of the tota l g rant award  
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NOFA 
Approach 

Approach – Insight into VA’s Expectations 
 
• SSVF fund ing to be used  under “ but for”  c riteria  
• Leverage grant funds to enhanc e housing stab ility of very low-

inc ome Veteran families oc c upying permanent housing  
• Veterans should  c ontribute c o-pays whenever possib le 
• Required  to estab lish rela tionships with CoC and  partic ipa te in 

c oord ina ted  assessment and  HMIS 
• SSVF Program not intended  to p rovide long-term support for 

pa rtic ipants, nor will it be ab le to address a ll the financ ia l and  
supportive servic es needs of pa rtic ipants tha t a ffec t housing 
stab ility; pa rtnerships and  referra ls a re c ritic a l (e.g . HUD-VASH, 
HUD’s Housing Choic e Vouc her p rograms, Mc Kinney-Vento 
funded  supportive housing p rograms,  TANF) 
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NOFA 
VA’s Goals & Objectives 

Goals and Objectives for Awards under NOFA 
• Enhanc e the housing stab ility and  independent living  skills of very low-

inc ome Veteran families oc c upying permanent housing ac ross 
geographic  reg ions 

• Rap id ly re-house or p revent homelessness among the following ta rget 
popula tions who a lso meet a ll requirements for being part of a  very low-
inc ome Veteran family oc c upying permanent housing: 
1. Veteran families earning less than 30% of a rea  med ian inc ome (AMI) 

as most rec ently pub lished  by HUD (http :/ / www.huduser.org)   
2. Veterans with a t least one dependent family member   
3. Veterans returning  from Opera tion Enduring  Freedom, Opera tion Iraq i 

Freedom, or Opera tion New Dawn. 
4. Veteran families loc a ted  in a  c ommunity, as defined  by HUD CoCs, 

not c urrently served  by a  SSVF grantee. 
5. Veterans loc a ted  in a  rura l a rea . 
6. Veteran families loc a ted  on Ind ian Triba l Property. 
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NOFA 
Guidance 

Guidance 
• When serving partic ipants in c a tegory 1 (p revention), ask: “ Would  

this ind ividua l or family be homeless but for this assistanc e?”  
– Review risk fac tors in NOFA 
– May want to foc us on: housing stab iliza tion; linking to 

c ommunity resourc es and  ma instream benefits; development 
of a  p lan to p revent housing instab ility; tempora ry financ ia l 
assistanc e 

• When serving partic ipants in c a tegories 2 and  3 (homeless), may 
want to foc us on: 
– Housing c ounseling 
– Assisting partic ipants to understand  leases 
– Sec uring utilities 
– Making moving a rrangements 
– Third  pa rty financ ia l rep resenta tive to pay rent and  utilities 
– Med ia tion and  outreac h to p roperty owners rela ted  to 

loc a ting or reta ining housing 
– Renta l assistanc e, deposits, moving c osts, emergenc y supp lies 
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NOFA 
Monitoring and Reporting 

Monitoring and Reporting 
 
• Grantees will have VA lia ison (SSVF Regiona l Coord ina tor) who will 

p rovide oversight and  monitor supportive servic es p rovided  to 
pa rtic ipants. 
 

• Monitoring (site visits) will a lso be c onduc ted  by VA c ontrac tor. 
 

• Grantees must submit quarterly and  annua l financ ia l and  
performanc e reports. 
 

• Grantees must transmit HMIS da ta  monthly. 
 

• Grantees must p rovide eac h partic ipant with sa tisfac tion surveys 
(to be p rovided  by VA), whic h will be submitted  d irec tly to VA, 45-
60 days a fter entry and  within 30 days of exit from the grantee’ s 
p rogram. 



  U.S. Department of Veterans Affairs 

Veterans Hea lth Administra tion 

28 28 

NOFA 
Program Cost and Budget 

Cost Plan and Budget 
 
• Grantees must spec ify (in both the narra tive and  budget form) 

wha t p rogram c osts will be used  for the d irec t p rovision and  
c oord ina tion of supportive servic es [to be inc luded  in Sec tion I of 
the budget] and  whic h c osts a re assoc ia ted  with the 
management of the p rogram [to be inc luded  in Sec tion II of the 
budget]. 
 

• Grantees should  researc h and  inc lude estima ted  c osts rela ted  to 
utiliza tion of HMIS (system ac c ess and  tra ining, if nec essary). 

 
• Line items in eac h budget should  be c lea rly spec ified  in Sec tion D 

narra tive, inc lud ing estima ted  c ost and  time c ommitments of SSVF 
personnel. 
 

• Consider c osts for tra ining of SSVF personnel (beyond  VA-
sponsored  events). VA tra ining c osts a lready inc luded  in budget 
temp la te. 
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Homeless Management 
Information System (HMIS) 

Entering Data into HMIS 
 
• Homeless Management Information System (HMIS) is a  

c omputerized  da ta  c ollec tion tool spec ific a lly designed  to 
c ap ture ind ividua l-level, system-wide information over time on the 
c harac teristic s and  servic e needs of men, women, and  c hild ren 
experienc ing homelessness. 

• HMIS is typ ic a lly web-based  software app lic a tions tha t 
c ommunities imp lement to enter and  share ind ividua l-level da ta  
ac ross agenc ies about homeless persons served  in shelters or other 
homeless servic e agenc ies.  

• Makes standard  da ta  c ollec tion p roc edures easier. 
• Ab le to c ompare b roader range of p rograms, help ing to identify 

best p rac tic es. 
• Better understand  the needs of a ll homeless persons and  unique 

c harac teristic s of Veterans. 
• Opportunity to better c oord ina te servic es ac ross VA and  

c ommunity run p rograms. 
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HMIS 
Entering Data into HMIS 
 
• Grantees must enter da ta  into a  Homeless Management 

Information System (HMIS) web-based  software app lic a tion.  
Client-level da ta  must be exported  to VA on a  regula r basis. 

• SSVF p rograms  must pa rtic ipa te in their loc a l Continuum of Care 
Homeless Management Information System (HMIS) 

• SSVF p rogram grantees should  work with HMIS administra tors to set 
up  the SSVF p rogram in HMIS as soon as their grants a re exec uted   

• HMIS a llows the aggrega tion of c lient-level da ta  ac ross homeless 
servic e agenc ies to genera te undup lic a ted  c ounts and  servic e 
pa tterns of c lients served .   
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HMIS Data  
Collection Requirements 

• SSVF requirements desc ribed  in new HMIS 
da ta  c ollec tion standards. 

• SSVF will be required  to c ollec t da ta  from a ll 
3 of the da ta  element c a tegories  
– Program Desc rip tors  
– Universa l Da ta  Elements 
– Program-Spec ific  Da ta  Elements 

• All da ta  will be c ollec ted  in HMIS, but da ta  
ana lysis and  reporting  will be fac ilita ted  by 
VA 



  U.S. Department of Veterans Affairs 

Veterans Hea lth Administra tion 

32 32 

III. Developing A Program Design 
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• Most important foc us is housing stab ility. SSVF is 
a  housing first model. 

• Goa l is to p rovide suffic ient resourc es to 
stab ilize housing or end  homelessness. 

• SSVF serves the entire household . 
• Intervention is a  short-term, c risis intervention. 
• SSVF servic es a re offered  on a  “ but for”  basis.  
• Intensity and  sc ope of servic es must matc h 

identified  needs. 
• Servic es integra ted  with c ommunity resourc es. 
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Basic Concepts 
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• How to apply the “But For” rule? 
– Who would become homeless “but for” intervention? 

• Use of VA developed screening tool to determine 
availability and intensity of prevention services. 
– Stage 1 screener for “light touch” services 
– Meet threshold score on Stage 2 screener for more 

intensive services including TFA 
• How to determine appropriate (and efficient) 

responses to support housing stability 
– Mainstream services 
– VA services 
– SSVF Intensive case management  
– SSVF Financial supports (TFA) 

• Sustainability - will the intervention prevent 
homelessness or just postpone it? 

Basic Concepts 
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Elements nec essary to stab ilize housing  
1. Strong rela tionships with land lords 
2. Linkages to ma instream resourc es for benefits suc h as 

TANF, Med ic a id , and  SNAPS 
3. Servic es tha t a id  stab iliza tion  

• Lega l assistanc e 
• Land lord  med ia tion 
• Financ ia l assistanc e 
• Transporta tion assistanc e 
• Child  Care 

4. Case management  
5. Long-term inc ome resourc es 

• Emp loyment & tra ining 
• Disab ility benefits (SSI/ SSD, VBA) 
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Housing Stability 
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• Supports housing stab ility as a  p riority. 
Housing not c ontingent on trea tment. 

• Define intensity required  to meet housing 
stab ility, not trea tment, goa ls. 

• Strength-based  approac h both to engage 
suc c essfully and  reflec t p rogram priorities. 

• Must inc lude p lanning for housing stab ility 
a fter short-term SSVF intervention is c omp lete. 

• Requires knowledge about ava ilab le VA and  
c ommunity resourc es so servic es offered  a re 
based  on needs of Veteran family, not 
g rantee. 36 

Case 
Management 
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• Must be involved in Coordinated Assessment. 
• Outreac h to ta rget popula tion – serve those 

identified  as a t-risk. 
• Shelter d iversion efforts should  be a  foc us. 
• Estab lish referra l rela tionships with agenc ies 

appropria te to ta rget popula tion: shelters, food  
pantries, VA, TANF offic es, housing c ourts, 
c rimina l justic e, hosp ita ls, substanc e use 
trea tment fac ilities, sc hools, etc .  

• Outreac h, sc reening & assessment must be 
done quic kly – offering  rap id  re-housing or 
p revention in a  response to a  c risis. 
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Outreach 
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• 100 million Americ ans fac e c ivil justic e 
p rob lems tha t c an impac t housing, jobs, 
inc ome, and  c hild ren. 

• Many poor Americ ans do nothing  in response 
or try to avoid , likely due to lac k of ac c ess to 
lega l assistanc e or lac k of knowledge about 
their rights 

• In light of c ontinued  fund ing c uts for lega l 
a id , the p rac tic a l rea lity for loc a l p rograms is 
tha t without a  sub-award  their vets won’ t get 
the help  they need  with just a  referra l.   
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Legal Needs 



  U.S. Department of Veterans Affairs 

Veterans Hea lth Administra tion 

• 79 perc ent of a ll rap id  re-housing and  89 
perc ent of a ll p revention d isc harges p lac ed  
a re permanently housed . 

• Over 65,000 served , inc lud ing nearly 16,000 
dependent c hild ren. 

• Approximately 75 perc ent of a ll those served  
had  AMI below 30 perc ent. 

• 15 perc ent (5,865) of Veterans served  
women. 

• 17 perc ent (6,610) served  in Iraq  or 
Afghanistan. 

39 

FY 2013 SSVF Results 
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Temporary Financial 
Assistance 

*Other TFA Expenditures include transportation costs, moving costs, other costs as approved by the VA and 
Child Care. Each of these other expenditure types was less than 3% of total TFA costs in FY 2012-2013. 
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Without VASH 

PH Success Rates by Monthly Income at 
Program Entry Among Veterans Served 

With VASH 
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Veterans Income Change from 
Entry to Exit 
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Partic ipants with PH Destina tions 
Avoid ing Re-Entry into VA Homeless 
Programs 
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Veteran Centered Services 

SSVF is built on YOUR expertise 
• Show us your knowledge of your 

c ommunity. 
• Show us your knowledge of the 

needs of the homeless Veterans in 
your a rea . 

• Show us how YOU will work with 
SSVF to end  Veteran homelessness 
in your c ommunity. 

44 
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• We beg in with a  rec ognition tha t every person/ family who is 
homeless or a t-risk has d ifferent c onc erns and  needs to be 
addressed . These c onc erns may not matc h agenc y/ p rovider 
interests. May need  partners or b ring in new expertise. 
 

• To offer Veteran appropria te op tions, must know wha t they a re. 
Essentia l to c oord ina te with VA in servic e a rea . All VA funded  
p roviders have a  responsib ility to help  Veterans get the right servic e 
a t the right time. 
 

• To get to Zero requires the development of a  b road  c oord ina ted  
c ontinuum of c a re tha t c an address the needs identified  by 
Veterans. Servic es need  to be delivered  both effec tively and  
effic iently for this goa l to be met. 
 

 
  

Veteran Centered Services 
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IV. Basing Design on Current 
Knowledge  
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Source: PIT data, 2009 - 2013 
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Homeless Veterans served in 
SSVF Younger 

• Veterans served  in SSVF a re genera lly 
skewed  younger than those typ ic a lly 
found  in the homeless Veteran 
popula tion.  Driving  this trend  were the 
la rger p roportion of Veterans who were 
between the ages of 18-34 (18 perc ent). 
This c ontrasts with the 9 perc ent aged  18-
34 of a ll homeless Veterans.  

• Approximately 45 perc ent of pa rtic ipants 
served  were in households tha t inc luded  
dependent c hild ren. 
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Disability Status 

• More than ha lf (55 perc ent or 21,721) of the 39,649 
Veterans pa rtic ipants had  a  d isab ling  c ond ition, 
a long with one-fifth (21 perc ent or 2,009) of the 
9,661 non-Veteran adults (e.g . spouses and  adult 
c hild ren). 

• Of those Veterans served  by SSVF who were a lso 
trea ted  in the VA Hea lth Care System, many report 
being  trea ted  for serious hea lth and  menta l hea lth 
c ond itions: Card iovasc ula r d isease (51 perc ent), 
Substanc e Use Disorder (44 perc ent), Post-Traumatic  
Stress Disorder (23 perc ent), and  Ma jor Depressive 
Disorder (20 perc ent) were c ommon med ic a l and  
menta l hea lth issues fac ed  by Veterans exiters from 
the SSVF. 
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Suicide Among Homeless 
Veterans 

• Evidence of increased risk for suicidal behaviors among 
Veterans with risk for or history of homelessness (six times 
higher than the rate of suicide events among Veterans who use 
VHA services.) 

 
• More than 98 percent of homeless Veterans who attempt or die 

from suicide have one or more psychiatric diagnoses. 
 

• The most common diagnoses among homeless Veterans who 
attempt suicide were substance abuse disorder (87 percent) 
and depression (67 percent). 
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• SSVF p rojec ts to serving  135,000 peop le in 
FY 2015 and  there a re over 1.4 million 
impoverished  Veteran households (and  
many more peop le). 
 

• How do we ensure tha t SSVF is an 
effec tive p rogram to end  and  p revent 
homelessness, and  not suffer “ mission 
c reep”  and  bec ome an anti-poverty 
p rogram? 
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• Targeting, who is at-risk of becoming homeless? 
• Once at-risk are identified, how do we determine 

who at-risk would become homeless “but for” 
intervention. Only 20-25 percent of those evicted 
become homeless. Important to assess all risk 
factors. 

• Determining the appropriate (and efficient) 
response to support housing stability 
– Mainstream services 
– Intensive case management  
– Financial supports 
– Sustainability 

Challenge of Prevention 
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Threshold is x+ points:  
 
• 1 point: rental and/or utility arrears 
• 2 points: housing loss in 21 days, significant income loss, 

applied for shelter, recent military dc, dependent child 
• 3 points: housing loss in 14 days, dependent under age 6, 

2+ moves in 60 days, living in hotel/motel, friends or family 
on a temporary basis; dc from institution without housing 
plan; homeless in past 60 days; income less than 30% AMI 
 

• Effec tive Targeting of Homeless Prevention Servic es for Families. 
Marybeth Shinn & Andrew Greer. 2011. 
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Targeting 
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• Ta rget limits c a tegory 1 (Prevention) TFA dolla rs to 
households most likely to bec ome homeless. 

• Utilize c riteria  tha t researc h has found  a re 
assoc ia ted  with inc reased  risk of homelessness. 

• Allow Grantees to determine how high they want to 
set their threshold  based  on loc a l c ond itions. 

• Can still offer “ light touc h”  (c ase management 
only) p revention servic es to those short of threshold , 
but still found  to be a t risk in Stage 1 of the sc reener. 
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Why Target – What 
We Know 

• Most c ommon reason for being  refused  assistanc e is in 
adequa te inc ome, i.e. being  too high risk. 

• Yet p revention makes the most d ifferenc e for those a t 
highest risk.  There is no level of risk tha t is too high. 

• Must development susta inment p lans to support no or 
very low inc ome Veterans. 

• Prevention: use of risk fac tors to sc reen in those w/ most 
ac ute risk, sc reen out those w/ fewer risk fac tors. 
Grantee to develop  threshold  sc ore. 
– Serving  sma ller pool of families more intensively 
– Light touc h servic es for other families 

• Employ p rogressive engagement. Sta rt with SSVF,  
moving  to longer term supports if required . 
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IV. Understanding VA Programs 
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     VA Continuum of Care   

Becoming A Student of Available  Services 
VA’s Alphabet Soup 

 
• Veteran Integra ted  Servic e Network (VISN) 
• Community Based  Outpa tient Clinic  (CBOC) 
• Homeless Outreac h (HCHV) 
• Na tiona l Ca ll Center (NCCHV) 
• Prevention (HCRV, VJO, SSVF, HUD-VA Pilot) 
• Transitiona l Housing (GPD, CWT/ TR, HCHV Contrac t 

Housing) 
• Residentia l Rehab  (RRTP) 
• Voc  Rehab  (CWT) 
• Permanent  Supportive Housing (HUD-VASH) 

Servic es desc ribed  a t www.va .gov/ homeless  
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http://www.va.gov/homeless
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Prevention Outreach 
and Referral 

Residential 
Treatment 

Transitional 
Housing 

Permanent 
Housing 

1. SSVF 
Prevention* 

2. Veteran 
Justic e 
Outreac h 
(VJO) 

3. Hea lth Care 
for Re-Entry 
(HCRV) 

1. Hea lth Care 
for the 
Homeless 
(HCHV) 

2. Nationa l 
Ca ll Center 
(NCCHV) 

----------- 
•  Vet 

Centers 
•  Veterans  
   Benefits 

(VBA) 
•  VA Med ic a l   
   Centers 

(VHA)   
 

1. HCHV 
c ontrac ts 

2. Residentia l 
Rehab ilita tio
n Trea tment 
Programs 
(RRTPs) 

1. Grant & Per 
Diem (GPD) 

2. Compensa t
ed  Work 
Therapy 
Transitiona l 
Residenc es 
(CWT/ TR) 

1. SSVF Rap id  
Re-housing* 

2. HUD-VASH 
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A Continuum of Care (cont.) 
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VBA Benefits 

• VBA p rovides servic es for homeless Veterans a t 
a ll 56 reg iona l offic es. Cla ims exped ited  for 
homeless Veterans.  

• VBA c an p rovide d isab ility benefits, 
educ a tiona l assistanc e, home loans, 
insuranc e, and  benefits for dependents. 
Disab ility Benefits/ Genera l Information:  1-800-827-

1000 
 Insuranc e:  1-800-669-8477 
Educ a tion:  1-888-442-4551 
Hea lth Care Elig ib ility: 1-877-222-8382 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 



  U.S. Department of Veterans Affairs 

Veterans Hea lth Administra tion 

• Community-based  c ounseling  c enters loc a ted  in a ll 50 
sta tes, DC, Puerto Ric o, and  Guam 

• Provide read justment c ounseling  & outreac h servic es to a ll 
Veterans who served  in any c ombat zone; 

• Sta ffed  by sma ll multi-d isc ip lina ry teams of ded ic a ted  
p roviders, many of whic h a re c ombat Veterans themselves.  

• http :/ / www.vetc enter.va .gov/ index.asp   
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Vet Centers 

http://www.vetcenter.va.gov/index.asp
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VI. Application Review 
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NOFA Issued 

Grant Agreements Executed 

VA Performs Threshold Review  
& Scores Applications That Pass Threshold Review 

VA Groups Applicants within Funding Priorities (if applicable)  
& Ranks Applicants within Funding Priority Groups (if any) 

Applicants Selected 

Grant Award Letters Issued 

Review of Additional Considerations* 

Applications Submitted 

* Equitab le geographic  d istribution of g rant funds, as p rac tic ab le 

Application Review 
Process 
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Application Review 
Threshold Requirements 

Threshold requirements: 
A. App lic a tion is submitted  on time and  is c omp lete 
B. App lic ant is a  non-p rofit organiza tion or c onsumer c oopera tive 
C. Proposed  ac tivities a re elig ib le for fund ing 
D. Proposed  partic ipants a re elig ib le to rec eive supportive servic es 
E. App lic ant agrees to c omp ly with the requirements in the Fina l 

Rule 
F. App lic ant does not have an outstand ing ob liga tion to the 

Federa l government tha t is in a rrea rs and  does not have an 
overdue or unsa tisfac tory response to an aud it 

G. App lic ant is not in default by fa iling  to meet the requirements for 
any p revious Federa l assistanc e 

Note: App lic ants must rec eive a t least 70 c umula tive points and  a t 
least one point per c a tegory to rec eive a  supportive servic es grant. 
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Scoring Criteria: 

Application Review 
Scoring Criteria  

Category Points Elements 
A. Bac kground , 

Experienc e, 
Qua lific a tions 
and  Past 
Performanc e 

35 • Bac kground  and  organiza tiona l history 
• Sta ff qua lific a tions 
• Organiza tiona l qua lific a tions and  past 

performanc e 
• Experienc e working  with Veterans  

B. Program 
Conc ept and  
Supportive 
Servic es Plan  

25 • Need  for p rogram 
• Outreac h and  sc reening p lan 
• Program c onc ep t 
• Program imp lementa tion timeline 
• Collabora tion and  c ommunic a tion with VA 
• Ab ility to meet VA’s requirements, goa ls, and  

ob jec tives for the SSVF Program 
• Capac ity to undertake p rogram  
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Scoring Criteria (cont’d) 

Category Points Elements 
C. Qua lity 

Assuranc e 
and  
Eva lua tion 
Plan  

15 • Program eva lua tion 
• Monitoring  
• Remed ia tion 
• Management and  reporting   

D. Financ ia l 
Capab ility 
and  Plan  

15 • Organiza tiona l financ es 
• Financ ia l feasib ility of p rogram 

E. Area  and  
Community 
Linkages 
and  
Rela tions  

10 • Area  or c ommunity linkages 
• Past working  rela tionships  
• Loc a l p resenc e and  knowledge 
• Integra tion of linkages and  p rogram c onc ep t 

Application Review 
Scoring Criteria (cont’d) 
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• Follow exac t formatting  and  submission 
requirements. Be sure to answer the 
questions in the SSVF app lic a tion. 

• Be as spec ific  as possib le, p rovid ing  da ta  
(with c ita tions) to support sta tements on 
need  and  servic es. 

• There is limited  response spac e in the 
app lic a tion, so be foc used . Use p rogram 
design and  da ta  to demonstra te 
philosophy. 
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Application Advice - General 
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• Letters of support from the CoC and  VA 
a re a lso strong ly enc ouraged , but a re not 
required . 

• Support letters do not c ount aga inst 
page limits. Spec ific ity g rea tly enhanc es 
va lue of suc h letters. 
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Application Advice - General 
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• Clea rly desc ribe the experienc e of both your 
organiza tion and  sub-c ontrac tors. Inc lude info 
on types of organiza tiona l  experienc es (ex. 
HPRP, ESG). Desc ribe both b read th of 
experienc e, suc h as years of opera tion, 
number served , and  suc c ess. Remember to 
demonstra te qua lity. 

• Mention awards, ac c red ita tions, a rea  
leadership , other fund ing awards. 

• Show tha t you and  your pa rtners have the 
c apac ity to meet the need . 
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Application Advice on 
Organizational Capacity 
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• VA goa l is to end  homelessness. Will your 
efforts help  add ress this in your c ommunity? 

• Artic ula te needs based  on da ta , not 
sentiment. 

• Define both homeless and  a t-risk 
popula tions referenc ing da ta  from Veterans 
Supp lementa l Report to the Annua l 
Homeless Assessment Report (AHAR) as well 
as sourc es ava ilab le from a  range of 
sourc es: VA, HUD, c ensus, and  Americ an 
Community Survey (ACS). 
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Application Advice on Needs 
and Program Design 
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• Clea rly link desc ribed  need  to p rogram 
design. What models a re you using  to 
p rovide servic es (ex., Housing First, 
Progressive Engagement, etc .) and  why. 

• What is your experienc e using  these models- 
be spec ific . 

• Demonstra te organiza tiona l experienc e 
d irec tly and  through the use of pa rtners. 
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Application Advice on Needs 
and Program Design 
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• SSVF ta rgets tha t 80% or more of homeless 
a re housed  and  90% or more of those a t-
risk stay in their homes. 

• What do you p lan to measure? Hint: It 
must be measurab le! 

• Why have you selec ted  the partic ula r 
measure and  ta rget? 

• What happens when/ if you miss your 
ta rget? Desc ribe your qua lity 
improvement and  remed ia tion p lan. 
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Application Advice on 
Outcomes 
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• Consider methods and  environments where you c an 
reac h ta rget those a t-risk: housing  c ourts, food  
pantries, shelters, TANF offic es, etc . 

• Outreac h p lan needs to reac h entire servic e a rea  
desc ribed  in app lic a tion. Role in coordinated 
assessment must be desc ribed . 

• Need  a  range of c ommunity linkages to have effec tive 
outreac h and  p rovide manda ted  servic es.  

• Desc ribe your working  rela tionships with VA and  other 
c ommunity p roviders, p rovid ing  deta ils on extent. Get 
support letters with spec ific  c ontent. 
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Application Advice on 
Outreach and Linkages 
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• Website: 
http :/ / www.va .gov/ HOMELESS/ SSVF.asp  
 

• Resourc es:  
• Fina l Rule 
• SSVF Data  Collec tion Guide 
• SSVF Program Fac t Sheet 
• SSVF FAQs 
• SSVF University 
• Community Resourc es: 

www.endhomelessness.org  & www.nc hv.org   
 74 

Resources 

http://www.va.gov/HOMELESS/SSVF.asp
http://www.endhomelessness.org/
http://www.nchv.org/
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Email: SSVF@VA.gov  
Phone: (877)737-0111 

 
Website: 

www.va.gov/HOMELESS/SSVF.asp  
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Contact Information 

mailto:SSVF@va.gov
http://www.va.gov/HOMELESS/SSVF.asp
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