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8:00-8:30AM Opening Remarks and Introductions

8:30-9:15AM Panel of Promising Practices

9:15-11:30AM Coordinated Identification, Engagement and Housing Pathways
 

A. Identifying and Engaging all Veterans
B. Emergency and Transitional Housing
C. The By-Name or Master List
D. Community Planning and Coordination
E. Housing Partner Recruitment and Retention

11:30-12:00PM Large Group Debrief

12:00-1:00PM Lunch

1:00-1:45PM Homelessness Prevention: Targeting and SSVF Practices 

1:45-4:00PM Rapid Housing Placement, Stabilization and Prevention

A. Putting the “Rapid” in Rapid Rehousing
B. Employment and Benefits
C. Mental Health, Substance Abuse and other Healthcare Services
D. Homelessness Prevention Targeting
E. Stabilization in Homelessness Prevention

4:00-4:30PM Large Group Debrief and Wrap Up

 SUPPORTIVE SERVICES  
 FOR VETERAN FAMIL IES

Regional Meeting Winter 2016
Agenda
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The SSVF 2016 Winter Regional Meetings are designed to allow 
you and your colleagues from around the country to actively engage 
in discussion related to the challenges you face and some of the 
innovations you are implementing related to the goal of ending 
homelessness among Veterans. Your active participation is needed! 
Please listen to peers with an open mind and share key successes you 
have had locally. Don’t be shy! 

1. Review discussion probes for your table topic on the following pages
2. Round robin (brief!): introduce self (name, org, community) and share one  

key challenge, solution or innovation 
3. Discuss challenge, solution or innovation of greatest interest related to your  

table topic

» If a common challenge: How have others addressed?  What are effective  
strategies to solve?  What support may be needed to overcome challenge?

» If a solution or innovation: How did the program/community implement?  Who 
provided key support or leadership?  How might others adapt or replicate?

PEER TO PEER  
DISCUSSION GUIDE
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MORNING SESSION:
COORDINATED VETERAN IDENTIF ICATION, 
ENGAGEMENT,  AND HOUSING PATHWAYS
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1) Is your community able to identify all Veterans who are homeless immediately, no 
matter where they may be located in your CoC’s geography, through outreach and  
coordination entry efforts?  

a. Does this include all Veterans who are unsheltered and those in all emergency 
shelters (including HCHV community contract beds), transitional housing  
(including all GPD programs and other TH), Safe Havens?  

b. Does this include those not eligible for VHA services, but who nonetheless  
qualify as an eligible Veteran?

c. How does a Veteran learn about and find help through an outreach or shelter  
provider?  Can Veterans readily find out about emergency assistance no matter 
where they are in your CoC geography?

d. What community partners assist with identifying Veterans who may be  
unsheltered or will soon be unsheltered?  What other partners are needed?

e. What is SSVF’s role?
f. Are processes standardized, written down, and sustainable?  

2) Are strategies in place to engage Veterans who have been resistant to accepting  
outreach, shelter, and/or re-housing assistance? 

a. Are there agreed-upon protocols for engaging Veterans who are “hard to know 
how to serve” (vs “hard to serve”)? 

b. Are processes standardized, written down, and sustainable?  

   Identifying and Engaging All Veterans         A
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1) Does your community ensure that any unsheltered Veteran who wants it can  
access shelter (emergency shelter, Safe Havens, transitional housing) immediately?

a. Are there shelter options available for Veterans actively using substances or with 
other behavioral health concerns? 

b. Are SSVF resources used to provide emergency housing assistance1  (i.e., hotel 
voucher) when shelter is not available and to ensure no Veteran is forced to stay 
in a place not meant for human habitation?

c. Is the process of offering shelter immediately to any unsheltered Veteran who 
wants it incorporated into your CoC’s coordinated entry process?  

d. Are processes standardized, written down, and sustainable?   

2) Does your community ensure that all Veterans are offered a permanent housing  
intervention2 first, before offering a transitional housing (GPD and other TH)  
placement? How is transitional housing used in your community (i.e. is transitional 
housing only used in limited instances and when the Veteran chooses it)?    

a. Are Veterans routinely offered a permanent housing intervention until they  
accept assistance or otherwise exit homelessness?  

b. Are GPD providers active partners in your local efforts and when working with 
specific Veteran cases?

c. Are chronically homeless Veterans offered a permanent housing intervention at 
least every two weeks until they accept?

d. Does SSVF have a role in making those housing offers, including ongoing offers 
to Veterans when they are initially engaged through outreach or enter shelter?

e. Does SSVF have a role in making offers to Veterans who first decline permanent 
housing assistance and choose to enter transitional housing? 

f. Have you worked with VA and other providers to identify opportunities for 
bridge housing or where SSVF can expedite permanent housing opportunities?

g. Are processes standardized, written down, and sustainable?   

3) Has your CoC embraced Housing First approach across the homeless system?  
Have all providers adopted Housing First or are there otherwise options in place to 
assure that any Veteran can access shelter and re-housing assistance regardless of 
sobriety, income, criminal records, or other unnecessary conditions? 

1 If permanent housing, appropriate shelter beds, and transitional housing are not available and subsequent rental housing has been identified generally but is not  
immediately available for move-in by the participant, then a grantee may place a participant in emergency housing, subject to SSVF program conditions and limitations 
as described in the March 2015 SSVF Program Guide.

2“Permanent housing intervention” is any type of time-limited or permanent rental assistance, including SSVF rapid re-housing, other rapid re-housing, HUD VASH, 
other permanent supportive housing, or other permanent housing subsidy.

   Emergency and Transitional Housing       B
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1) Is a by-name master list developed and in-use?
a. Are all unsheltered and sheltered Veterans who are homeless today included on 

the list? Including all Veterans in GPD and HCHV beds?  Including all Veterans in 
non-Veteran specific shelters and transitional housing programs?

2) Once a Veteran is identified, is their information is quickly collected and included 
on a by-name, master list?   

a. What process is used to accomplish this?  
b. How is HMIS being used to collect and generate information for a by-name list?
c. Do all homeless assistance providers who serve Veterans contribute information 

to the by-name master list?  Is the VA contributing data to the list?
d. Do all providers have access to the by-name master list?
e. Does someone ‘own’ the list and manage routine updates?
f. How often is this list updated?
g. What is SSVF’s role?
h. Are processes standardized, written down, and sustainable?   

3) Is a system in place to track offers of permanent housing interventions that have 
not yet been accepted by Veterans experiencing homelessness? 

a. Is this information included in the by-name master list?
b. Does SSVF have a role in capturing this information?
c. Are processes standardized, written down, and sustainable?   

4) Is the by-name master list routinely reviewed by local providers for case  
conferencing purposes? Is the list used to target housing interventions to the most 
vulnerable or high barrier Veterans?

a. Are there further efficiencies that can be incorporated into the process?
b. What is SSVF’s role?
c. Does someone ‘own’ case conferencing processes?
d. Are processes standardized, written down, and sustainable?   

5) Does SSVF use the by-name master list or related processes to ensure your  
resources are being targeted appropriately? Do you use this information to think  
strategically about your resources and whether they may need to shift over time?

   The By-Name Master List         C
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1) If there are multiple SSVF providers serving your CoC, do you coordinate between all of  
the SSVF programs in your community?  Do SSVF providers meet regularly to coordinate  
SSVF assistance across the CoC homeless service system and geography? 

2) Do you have routine coordination meetings or efforts occurring with each VAMC that  
serves your CoC geography? Is there an MOU or other written document that describes  
coordination with each VAMC and respective roles? 

3) Is there a single, lead group responsible for overseeing efforts to end homelessness  
among Veterans? Is this group part of your CoC’s governing structure? Does your program 
actively participate in this group?

4) Is your community aiming to achieve the Federal Criteria and Benchmarks for Ending  
Homelessness Among Veterans? 

a. Is there a written, local plan that describes the goals and actions stakeholders are  
taking to achieve the Federal criteria and benchmarks?

b. Does the plan include measurable goals, timelines, action steps and action ‘owners’?
c. Is progress being monitored routinely?
d. Are changes being made in a concerted, intentional way when progress isn’t occurring?
e. If your community isn’t aiming to achieve the Federal criteria and benchmarks,  

have other goals been established that still work toward ending homelessness among  
Veterans?

5) Does your SSVF Community Plan Summary submitted on 1/29/16 to the program office  
represent the plans and collective efforts of all relevant stakeholders in your community? 

a. Was the Community Plan Summary reviewed by your lead group and CoC governing  
board or is it otherwise consistent with the plans and efforts of your lead group and CoC?

b. Do you envision this leadership role shifting in the future, and if so, what will SSVF’s role 
become?

6) Are local partners starting to consider how to institutionalize the Veteran focus to ensure 
system features and performance, as reflected in the Federal criteria and benchmarks, are  
continually monitored to inform ongoing adjustments and improvements – even after  
“ending” Veterans homelessness has been initially achieved?

a. What kinds of plans have been made around maintaining these efforts over the long  
term?  For instance, have decisions been made regarding how committee structures  
will be maintained? Are there timelines in place for ongoing review of the community’s 
ability to maintain or improve upon local goals?

b. If you are (or have in your community) a P1 grantee, how will these efforts be sustained 
once your three-year funding grant expires?

   Community Planning and Coordination     D
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1) Is there a coordinated effort across SSVF and other providers to recruit landlord  
partners? 

a.If so, how are new partners recruited?
b. Are specific staff responsible for ongoing efforts to identify, engage and recruit  

new landlord partners? Do you employ Housing Specialists with a specific focus 
on landlord recruitment and retention?

c. Are processes standardized, written down, and sustainable?   

2) Is there a sufficient number and variety of housing partners that are willing to take 
Veterans with certain housing barriers, such as such sex offenders, Veterans with no 
current income, or Veterans with previous evictions? 

3) Do you have written policies or procedures used by all SSVF grantees and/or the 
community that ensure landlords have a point of contact if a crisis emerges with a  
Veteran who has been placed in housing? 

4) How is your community sharing information about housing partners and available 
units?  

a. Is a technology platform being used to manage landlord and unit availability 
 information? Are there technology solutions worth sharing, such as a shared  
Housing Portfolio Google Doc?

b. How is information on new landlord partners shared amongst providers?
c. Are processes standardized, written down, and sustainable?   

5) What kinds of efforts are being made to recognize and appreciate housing  
partners in your community?  

   Housing Partner Recruitment and Retention     E
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Notes
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AFTERNOON SESSION:
RAPID HOUSING PLACEMENT,  STABIL IZATION,
AND PREVENTION 
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1) Are permanent housing interventions (SSVF, rental assistance, VASH, etc.?) offered 
immediately or soon after identification of a homeless Veteran, regardless of per-
ceived housing barriers or personal issues? 

a.What is SSVF’s role in ensuring this happens?
b. Are all eligible Veterans who aren’t able to exit homelessness on their own or who 

don’t have another source of permanent housing assistance immediately available 
(e.g., VASH voucher available today) offered SSVF rapid re-housing assistance as 
soon as possible?

c. Are processes standardized, written down, and sustainable? Are these practices 
integrated into your CoC’s written standards?

2) Is there adequate and ongoing training for staff to ensure that Housing First practic-
es are used throughout your SSVF program? Are these practices written down and  
standardized to ensure continuity during times of staff turnover?

3) Do you document housing offers and Veteran preferences and use that information  
to adjust outreach, engagement and permanent housing assistance that’s offered?

4) Is there an efficient process for linking Veterans to appropriate housing options  
and landlords who may be willing to lease to them?  

5) Is there an efficient process for linking eligible Veterans to VASH, other permanent 
supportive housing, and other permanent housing assistance not administered by 
SSVF?

6) Are there efficient unit inspection and rental assistance request and payment  
processes?

   Putting the “Rapid” in Rapid Rehousing      A
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1) Are all Veterans screened for each cash/non-cash benefit they may be eligible for as 
soon as possible after program entry?  Is there an expedited process for referring and 
linking Veterans to benefits they may qualify for?  

2) Is your SSVF network actively partnering with or offering employment related  
services, both Veteran-specific and more generally? What are some ways you can 
 increase your coordination with employment providers?

3) Has your community established an efficient means for Veterans to access assis-
tance through a local SOAR program?  Do you have a person on your staff trained in 
the SOAR process to manage those applications for Veterans in your program?

4) When targeting interventions, do you consider each Veterans income needs or  
prospects when identifying units or adjusting their longer term housing plans? Are you 
able to use SSVF as a bridge to other subsidized housing for Veterans whose income 
is fixed/limited?   

   Stabilization through Income Benefits and Employment  B
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1) Do you have defined, streamlined partnerships established to expedite referrals 
and access to behavioral health services provided through the VA and in your  
community?

2) As an SSVF provider, do you have sufficient staff expertise with Housing First  
approaches and strategies for assisting people with behavioral health concerns  
resolve their housing crisis and stabilize in housing? What sort of training or 
organizational policies have you put in place to support this?

3) What sort of creative partnerships could be implemented to ensure Veterans  
who are housed have options for healthcare services? What is your role as an SSVF 
provider in coordinating these services?

 Mental, Health, Substance Abuse and Other Healthcare    C 
 Services 
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1) Do you ensure that SSVF prevention resources are highly targeted and only used  
for those Veterans who will become literally homeless “but for” the assistance? Is 
SSVF prevention assistance immediately available for Veterans diverted from  
emergency shelter?

a. Have you instituted any internal processes or documents to assist staff with  
determining “but for” and “imminent risk”? 

b. Are staff adequately trained on the targeting and threshold criteria established 
by the SSVF program office?

2) Is SSVF prevention coordinated across various SSVF providers in your community 
to maximize resources and avoid duplication of services? 

3) When providing prevention resources, do you START with services and only use 
TFA as a last resort, consistent with a progressive assistance approach?

4) Are you working with other prevention resources in the community to ensure  
Veterans who are not eligible for SSVF services do not become homeless?

5) How do you ensure that you have “no turn aways” of homeless Veterans seeking 
RRH assistance, and in turn, adjust your homelessness prevention targeting or  
planning to accommodate changes when more SSVF funds are needed for RRH?

   Homelessness Prevention Targeting       D
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1) What are the key stabilization needs of clients who you assist through SSVF  
homelessness prevention?  Do you have program services and partnerships in place 
to address those needs?

2) Are stabilization supports provided directly or via referral for households you 
serve with prevention? Do you offer a robust supportive service package for home-
lessness prevention clients (instead of just providing TFA)?

3) Do prevention clients have different needs than RRH clients and does your pro-
gram offer something different for prevention clients to help them stabilize?  Have 
you  
established clear referral protocols and other working relationships to meet these 
needs?

4) How is prevention  integrated into your community planning process to ensure  
sustainable, targeted practices moving forward?

5) What other community services or systems have you partnered with to assist  
Veterans in stabilizing in their housing? What resources are lacking and how might 
you access those moving forward?

   Stabilization in Homelessness Prevention     E



Notes



Contacts:

Name E-mail Telephone Number
SSVF Program Office ssvf@va.gov

Reminder to please turn in your evaluation.

THANK YOU FOR SERVING  
OUR VETERANS!


