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The matrix below depicts each section in the Master Agreement where there is mention of subjects that are appropriate for local negotiations or bargaining. Subjects called out for pre-decisional involvement (indicated by shading) have also been included.

The description contained in this listing is not a replacement for the language of the Master Agreement nor does it create any greater rights or responsibilities than are provided under the Master Agreement. It is intended to provide a description of subjects for local negotiations for the use of management and AFGE in carrying out the provisions of the Master Agreement. The inadvertent omission on this listing of any right to local negotiations is not intended to preclude such negotiations if provided for in the Master Agreement.

	Location
	Description

	Article
	Section
	

	1
	4. A
	The Union will be predecisionally involved in bargaining unit determinations for position changes and establishment of new positions. 

	4
	1. C
	The amount and use of official time for LMR training, other than joint LMR training, is an appropriate subject for local negotiation. 

	6
	4. A
	ADR is an appropriate subject matter for local negotiations.

	7
	II. C
	Neither the union nor the Department waives the right to bargain over quality initiatives which would otherwise be bargainable, nor do they waive any other legal, contractual, or past practice right.

	10
	G
	Copies of competencies will be provided to the local union. When the Department changes an employee’s competency, the local union will be afforded a reasonable opportunity to bargain regarding negotiable matters related to the change.

	12
	D. 5
	Seniority shall be defined locally through negotiations between the local union and the Department. 

	12
	E
	Details of less than 10 consecutive workdays shall be on a fair and equitable basis and procedures for such details will be a subject for local negotiations.

	12
	6
	Local Negotiations - The parties at the local level may negotiate additional procedures for details and temporary promotions. 

	13
	2
	Parties agree that reassignment is a subject appropriate for local bargaining. 

	13
	5
	Department will provide the local union with 30 days’ notice, and bargain to the extent required by law and this agreement prior to effectuating the involuntary reassignment.

	14
	5
	The parties agree to a concept of alternative discipline which shall be a subject for local negotiations.

	16
	4. B
	Award panels will operate with parameters negotiated locally.


	Location
	Description

	Article
	Section
	

	18
	7. D 
	The membership and operation of local committee(s), such as the EEO Advisory Committee, the Diversity Committee, etc., are appropriate subjects for local bargaining. 

	20
	4.C
	Agreements between the local union and the facility will address how the equipment will be assigned.

	20
	5. A
	Prior to participating in the Telework Program, employees will be required to complete, on a one-time basis, a Telework Program Agreement that has been negotiated between the Department and the local union. 

	20
	15
	In the event of a local emergency situation such as a transit strike or a natural disaster which adversely affects an employee’s ability to commute to the workplace, the parties agree to immediately discuss possible temporary telework arrangements for affected employee(s).

	20
	18
	Upon the effective date of this Agreement, the local parties may begin negotiations over the following issues: 

A. Application and selection procedures for participation in the telework and the alternative work schedule and compressed work schedule.  These procedures may include, but are not limited to, issues such as negotiating procedures for breaking ties if the number of applicants exceeds the number of opportunities available; 

B. Methods for resolving conflicting employee requests for specific work at home schedules; 

C. Methods for rewarding increased productivity of telecommuters;

D. Procedures for disbursing excess equipment or furniture; 

E. Determining the eligibility of other positions, if any, for telework, alternative work schedules, and compressed work schedules that are not listed as currently eligible for telework; 

F. Determining the feasibility of establishing a local telework committee for oversight of telework; and,

G. Any other issues affecting the bargaining unit not otherwise covered in this Article.

	21
	2. A
	AWS is a subject for local bargaining consistent with this Agreement.

	21
	2. C. 2d
	Employees who wish to terminate or change their participation in a CWS may do so at the beginning of any pay period after notifying their supervisor at least one pay period in advance or as negotiated locally.

	21
	2. G.1
	If the Department proposes to make any change to the AWS Plan (including the CWS Plan and Flextime Plan) or the Credit Hour Plan of bargaining unit employees or to restrict the application of the plans to any new position, the local union shall be notified and given an opportunity to bargain.

	21
	2.H
	The Department shall continue the existing lunch and break arrangements. If the Department determines that an adjustment to lunch and/or breaks is necessary to solve any significant public service or operational problems caused by the AWS Plan, the local union shall be given the opportunity to bargain on such changes in working conditions.

	21
	3. F
	Rotation of weekends and holidays shall be on a fair and equitable basis within a group and may be a subject for local bargaining.

	21
	3. K
	Alterations, procedures, and time frames for posting schedules shall be negotiated locally.

	21
	4. K
	Rosters of employees will be utilized to determine voluntary or involuntary overtime. The mechanics and eligibility of the rosters are subjects for local negotiations and seniority will be the criterion. 

	21
	5. A. 5
	If an on-call or standby tour of duty is terminated in a work unit, the decision and reason shall be specific and in writing and forwarded to the local union to fulfill bargaining obligations.

	21
	6
	Those facilities having locally negotiated agreements will continue to honor those agreements so long as they do not conflict with the Master Agreement. A conflict shall be resolved in favor of the Master Agreement. 

	23
	9. C
	If KSAOs for specific positions (i.e., position numbers) are changed after their initial establishment and used in a promotion action, the newly developed KSAOs will be sent to the local union in advance of any future vacancy announcements and handled by the parties in accordance with their bargaining obligations under 5 USC Chapter 71.

	25
	5. E
	Travel and per diem is an appropriate subject for local bargaining.

	26
	1
	The parties agree that parking is a substantive subject for local supplemental negotiations to the extent not specifically covered in this Agreement.

	26
	2
	The parties agree that secure, adequate, and accessible parking for employees helps better serve customer needs and should be a consideration in local arrangements.

	26
	3
	The Department agrees that if they relocate an office or should circumstances prompt changes in lease agreements, prior to the “solicitation for offers,” the Department will notify the local union and/or place the issue on the agenda of the local Partnership Council. Parking space for the local union is a subject for local bargaining.

	26
	5
	Changes in the shuttle service used by employees are a subject for local bargaining.

	26
	6. F
	Problem Reporting - Local procedures will be negotiated for problem reporting, e.g., car lights left on, lights out on parking lots, damaged or obstructed signs, etc.

	26
	6. G
	The provision of electronic security measures and security fencing are subjects for local bargaining.

	29
	3. I
	The local union will be afforded representatives on such Committees, the number of which is subject to local negotiation. 

	29
	4. D
	Nothing in this section precludes local level negotiations.

	29
	12. C
	These provisions are not a waiver of the local union’s right to request additional information, consultation, and bargaining.

	29
	16
	Situations requiring employees to wear respirators for safety shall be a subject for local bargaining which will include a process for respirator fit testing.

	29
	19. A
	The mechanics of the programs are an appropriate subject for local bargaining.

	29
	20. C. 3
	The national parties agree to the process below for the purchase of furniture and office equipment to address individual requests for workstation modification. Options: 

a. Negotiate using a locally-developed, mutually-agreed process;  

b. Negotiate on a case-by-case basis; or,

c. Use the Alternative below;

Alternative: 

1) The employee will be given an ergonomic assessment, which will identify the employee’s needs and the available modifications;

2) The employee will be provided a list of available furniture/equipment; 

3) The employee and a representative of the local union will meet with a Department official to discuss and decide on the employee’s choice from among the available options;

4) The employee’s choice will be selected if it is reasonable, considering all the circumstances. 

The local parties also may agree to use the above procedure for furniture or equipment that is to be provided to a group of employees. 

	29
	24. D. 6. d
	Where existing methods are already in place, they will be continued, until changed through negotiations. This section is subject to local negotiations. 

	29
	33. E
	Implementation of this section also is appropriate for local negotiations.

	30
	8
	Local bargaining on this article is appropriate so long as it does not conflict or interfere with, or impair implementation of, this Master Agreement.

	32
	2
	Local bargaining to implement this provision is appropriate and will include, but not be limited to, arrangements in facilities where there is insufficient space for dedicated lounges. Other topics appropriate for local bargaining include, but are not limited to, access to microwaves, refrigerators, storage, coffee pots, and furniture. However, local agreements must be consistent with authorized use of appropriated funds. 

	33
	2. C. 8
	If the Department proposes to convert any full time positions to part time, that will be a subject for negotiations in accordance with 5 USC 7106(b)(2) or (3).

	33
	3. C. 8
	If the Department proposes to convert any full time positions to part time, that will be a subject for negotiations in accordance with 5 USC 7106(b)(2) or (3).

	35
	2. C. 1
	The procedures for vacation leave will be appropriate for local negotiations; where current practices are acceptable to the local parties, such negotiations need not occur. 

	35
	2. C. 2
	The procedures for unplanned annual leave other than vacation leave will be appropriate for local negotiations; where current practices are acceptable to the local parties, such negotiations need not occur.

	35
	2. D
	If scheduling conflicts arise among employees’ annual leave requests, they shall be resolved consistent with past practices or as otherwise negotiated in local supplemental agreements/MOUs insofar as they do not conflict with the Master Agreement.

	35
	2. G
	The parties recognize that additional procedures for requesting and granting annual leave are appropriate for negotiation at the local level.

	35
	11. B
	The local union shall be informed by the appropriate Department official at the time the facility declares hazardous weather/emergency conditions. The method for such notification will be appropriate for local negotiations.

	35
	15. J
	The method of communicating the needs of employees who may want to participate in leave transfer is an appropriate subject for local negotiation.

	37
	9
	Procedures which ensure fair and equitable training opportunities are appropriate subjects for local bargaining. 

	37
	10. C
	Tuition support for upward mobility is a proper subject for local bargaining. 

	38
	1
	The Department shall issue uniforms in accordance with law, government-wide regulation, and VA policy. Nothing will prevent local negotiations on uniform issues.

	38
	8
	Any proposed changes in the current style, color, texture, or design of uniforms currently in existence shall be forwarded to the Union at the affected level for bargaining.

	46
	1
	Recognizing that the Master Agreement cannot cover all aspects or provide definitive language for local adaptability on each subject addressed, it is understood that Local Supplements may include substantive bargaining on all subjects covered in the Master Agreement so long as they do not conflict, interfere with, or impair implementation of the Master Agreement. However, matters that are excluded from Local Supplemental bargaining will be identified within each article. 

	47
	4. A
	On all policies and directives or other changes for which the Department meets its bargaining obligation at the national level, appropriate local bargaining shall take place at individual facilities and may include substantive bargaining that does not conflict with negotiated national policy and agreements.

	47
	4. B-C
	B. Proposed changes in personnel policies, practices, or working conditions affecting the interests of one local union shall require notice to the President of that local. Proposed changes in personnel policies, practices, or working conditions affecting the interests of two or more local unions within a facility shall require notice to a party designated by the NVAC President with a copy to the affected local unions.

C. Upon request, the parties will negotiate as appropriate.

	47
	4. D
	Ground Rules for local bargaining shall be established by the parties at the local level. 

	48
	10. E
	Where arrangements for transfers of official time among Union representatives are not in effect, they can be negotiated locally.

	49
	9
	The scheduled starting time of the Union New Employee presentation will be a subject for local negotiations. 

	50
	C
	The local union is not precluded from any further negotiations on the impact and implementation of covert or hidden electronic camera surveillances. 

	51
	4. A. 8
	Additional equipment and technology may be negotiated locally.

	51
	5
	At each facility, the Union shall be provided bulletin boards in areas normally used to communicate with employees. Numbers and location of bulletin boards will be negotiated locally. 

	51
	8
	The Department agrees to provide adequate facilities for membership drives at locations that will provide access to unit employees during break and lunch periods. Detailed arrangements will be negotiated at the local level. 

	51
	10. C
	Associated per diem and other matters concerning transportation are appropriate subjects for local bargaining.

	51
	11. A
	The Department will provide space for the purpose of distributing Union material. The space will be in prominent locations as agreed upon locally.

	61
	1
	All Title 38 bargaining unit positions will be announced facilitywide with posting and/or distribution a proper subject for local bargaining.

	61
	4. A
	The Union will be predecisionally involved and may submit recommendations for criteria to be used in the development of all bargaining unit position qualifications.

	62
	4
	The availability of employee lockers or secure storage space for personal belongings is a subject for local negotiations.

	64
	2. C
	The Department agrees not to enter into any research or demonstration project affecting unit employees without first meeting its obligation to consult or negotiate with the Union.

	66
	1. D
	Pursuant to 5 USC 7106(b)(1), technology is not a mandatory subject of bargaining. Under Executive Order 13522, employees and their Union representatives shall have predecisional involvement in all workplace matters to the fullest extent practicable, without regard to whether those matters are negotiable subjects of bargaining under 5 USC 7106(b)(1).

	66
	4. C
	The application of technology is an appropriate subject for bargaining at the local union level, on aspects not in conflict with this article. 


