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SUBJ:  Granting of Authorized Absence for Blood Donor Programs
This Flyer provides Human Resources (HR) offices with guidance regarding the use of authorized absence for blood donor programs.
VA Handbook 5011, Part III, Chapter 2, paragraph 12e, and Part III, Chapter 3, paragraph 9e, provides the authority to grant authorized absence for any period of the day needed for rest and recuperation when participating in uncompensated blood donor programs, such as the American Red Cross.  Additionally, it is also appropriate to grant authorized absence for reasonable time spent traveling to and from the blood donation site, processing in, and time needed to draw blood.  However, it is not appropriate to grant additional authorized absence as a “thank you” or as an official or unofficial time off award for donating blood as donating blood is a voluntary action on the part of the employee.  Granting of authorized absence that exceeds policy could be construed that the Department of Veterans Affairs is paying our employees to donate blood. 
Example.  On April 9, 2012, an employee donates blood during a local blood drive.  Time required for this donation is:

· 5 minutes to walk to the donation site;

· 10 minutes to complete the necessary paperwork;

· 10 minutes to draw blood;

· 30 minutes for rest and recuperation; and
· 5 minutes to walk back to work.

Since the total time needed for this blood donation is 60 minutes, granting of 60 minutes of authorized absence is appropriate.  If the minutes in the above example increase or decrease, the total minutes of authorized absence that may be granted will change accordingly.  For example, if rest and recuperation time is increased from 30 to 3 ½ hours, the total authorized absence that may be granted would increase from 60 to 4 hours.  In accordance with VA policy and collective bargaining agreements (CBAs), supervisors have the discretion to determine the amount of authorized absence granted for blood donations.  For employees covered by a CBA, the amount of authorized absence granted for blood donations should be in accordance with past practice and terms of applicable CBAs.  Facilities with past practices that do not conform with VA policy and/or CBAs should correct their practice and enter into local negotiations as necessary. 
Inappropriate uses of authorized absence.  Inappropriate uses of authorized absence include, but are not limited to:

· Using the example above, granting an additional 3 hours of authorized absence in order for the employee to receive a total of four hours authorized absence for donating blood based on the mistaken belief that employees are entitled to 
 
 4 hours of authorized absence for giving blood regardless of the time needed for 
 
 the donation;
· Granting additional authorized absence, to be used at a later date, to thank the employee for donating blood; or
· Granting an official or unofficial 4-hour time off award to thank the employee for donating blood.  NOTE: Granting of time off awards must be consistent with 
      VA Handbook 5017, Employee Recognition and Awards.  Official time off    

      awards may not be granted to employees for donating blood.
We appreciate HR office cooperation in ensuring that granting of authorized absence for blood donor programs is consistent with VA Handbook 5011 and this guidance. 
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