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Wednesday, April 24, 2002

1. Meeting began with the introduction of new members to the Council.  

John Valenti James A. Whitson, VBA Associated Deputy Under Secretary For Operations (East)

2. Review of Agenda – Ron Cowles 

3. Discussion of Partnership Council and Agreement

Union Proposal

· Would like to continue with the functioning of the VA National Partnership Council

· Labor should elect union co-chair (term will be determined later for NPC Agreement)

· Management should elect management co-chair

· Establishment of Union Email Group (Outlook Global Address book)

· Establishment of monthly union conference calls

· Equal dissemination of information (roll-out of initiatives, etc.)

· Ability to meeting for half a day prior to NPC meetings (Travel Tuesday mornings and meet Tuesday afternoons)

· Establishment of administrative support for union co-chair

1. Coordinate faxes

2. Conference calls

· Establishment of Back-up for union co-chair

· New co-chair for two years (David Cox)

· New back-up to co-chair (Kimberly Jones)

· Two additional union representatives for AFGE will be appointed to Council

Management Proposal

4. Revision of VA National Partnership Agreement

Remarks from Leo S. Mackay, Jr., Ph.D., Deputy Secretary Department of Veterans Affairs

Issues/Concerns facing VA

· Population of Vet’s the Department is serving has increased to 87%

· Expanding cemeteries in NCA

· Redefining of relationships with other agencies (including DOD)

· Challenge of healthcare services provided (experiencing a double digit gain, an increasing number of vet’s enrolling into VA healthcare system, increase in healthcare cost)

· Business Practices (cost benefit, budgeting, collection, benefit claims, HR (performance appraisals))

Q&A focused on:

· Accountability 

· Change in the number of VISN 

· Competitive vs. outsourcing

