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· Item #22 - E.O. Training: Discussion focused on different forum levels and the training/ toolkits being developed. The metrics collected in the NPC survey will be used in a report for the National Council, which will also include information showing that NPC is staging interventions to improve forums at facilities and tracking the outcome of each training.

· Item #21 - VHA forum guidance: VHA issued guidance on a network director’s call several weeks ago. Mr. Brian McVeigh reported that 85% of facilities responded they had set up their forum. Mr. McVeigh sent the most up-to-date VHA forum surveys to the NPC on 3/8. Forums should be developing metrics soon since a majority of them are now up and running. 

· Mr. Michael Walcoff identified several VBA stations at low levels. He posed the question of what should be done with facilities with parties that are uninterested in resolving their forum issues.  Ms. Leslie Wiggins would like those issues raised to the council for a response.
· Item #20 - Leslie and Walt will work to get newly titled 7422 Recommendations out by next week (3/18/11).

· Item #19 - NPC identified project for PDI and Kara will call in to help identify the next steps.
· Item #18 - VBA Pilot: Mr. Walcoff will provide additional information on the second VBA pilot to Ms. Alberta Franklin, who can forward the information, once it is available.
· Item #15 - Senior Leader Training: Ms. Alice Muellerweiss is working to get this information for labor.

· Item #12 - Workgroup for Telework headed by Tanya Deanes. Ms. Wiggins recommended having a presentation by the workgroup for NPC. May 31st is the deadline written in the law.

· Item #9 – A survey was sent out to HR offices to determine errors and how to correct them in conjunction with Roy Cole’s office. Mr. Bill Wetmore commented that many issues can be resolved by the Department who should not shift the focus to DFAS. Ms. Bonnie Miranda suggested having more accountability in place. A service level agreement with Roy Coles’ office would do this and put in place strict standards to tighten up the timeframe. Ms. Wiggins will contact Roy Coles and Cynthia Vaughn to attend next NPC meeting.

· Item #1 - Cathy Rick will at the May meeting if any updates are available, including ways to involve labor pre-decisionally with the Patient Standardized Assessment.
· An update of what OI&T is doing to improve bringing online resources and VA accounts to personal computers was provided by Mr. Eric Raffin.

METRICS Discussion:
 Review of three documents, Richard Sassoon’s, Council’s recommendations for Metrics and the Guidance on metrics document.
The Council discussed ways to monitor the measurements tied to the Department’s pre-decisional involvement assignment in the Wellness Is Now (WIN) Program. The NPC agreed that each administration in VA would choose a focus area to gather metrics that can lead to improving its ability to accomplish the Agency’s mission and deliver high quality products and services. One of the major advantages of using the WIN program is that NPC’s recommendations will have broad reach across the field and have department-wide impact in all administrations. 

Metrics should be easily understood, highly visible and tied directly to the Department’s service delivery that the public expects to be provided to our veterans. These are often things the Department is held accountable for and must testify on before Congress. For these reasons, it is important to find metrics that can be reported, improved upon and easily understood by external parties.
Goal #1 - Better Labor-Management Relations:  The NPC LMR survey was completed by NCOD and the survey can address this goal. In terms of measuring ULP’s and grievances, the national Council recommended supplying this as ‘other data’ and not tied directly to the PDI project. Discussion occurred regarding how useful this information would be and whether it can be viewed as a benefit or problem. MJ suggested also using the on-site training self-assessment tool. After discussion it was decided that the on-site training assessment will be used for addressing facility concerns and the NPC LMR Survey will be used.
Goal #2 - Improved Quality of Employee Work Life: Much of this will come from the All Employee Survey info. Additionally, the WIN program can be highlighted as well. Mr. Bob Redding suggested picking something that will not be altered by outside influences. WIN has some of these metrics and they can be compare data in these elements with other organizations nationally. Job satisfaction will be emphasized. 
Goal #3 - Improvements in Ability to Accomplish Mission and Deliver High Quality Products and Services: Mr. Schoenhard recommended NPC focus on customer satisfaction as a result of a higher employee satisfaction. Ms. Wiggins stressed that the administrations need to see what kind of metrics are already being collected on customer satisfaction and separate internal from external customers while showing a correlation. Mr. McVeigh suggested that VHA can stack data from the past few years with the forum data to analyze whether customer satisfaction has improved. Mr. Walcoff pointed out that the three VBA stations with the worst labor-management relations are also spread across the board in terms of performance. VBA is currently collecting external customer satisfaction with J.D. Powers. Ms. Wiggins stated that each administration would provide the NPC with area of interest to target by March 21. 

NPC Strategic Plan:
Ms. Wiggins requested volunteers for a data validation committee on the VA NPC Strategic Plan: Bob Redding, Susan Anderson, Elaine Gerace, Richard Thomesen, MJ Burke, Eric Raffin, Crystal Cruz or Diana Roger, Leslie Wiggins/Ryan Fulcher.
Deputy Secretary W. Scott Gould reviewed the NPC Strategic Plan and wanted to emphasize certain areas: the Delivery of High Quality products and services, improve employee work-life and improve the LMR climate. The NPC reviewed its Strategic Plan and looked for ways to link the metrics that will be gathered to the key objectives of the plan. It was agreed that 

Objective 1 of the Plan, ‘Promoting a positive work environment’ was in sync with Goal #2 of NPC’s metrics ‘Improved Quality of Employee Work Life’ through the WIN Program and NPC’s support for the All Employee Survey.

Objective 2 and 3 of the Plan, ‘Supporting new policies and programs, and Sharing information and exchanging views’ is tied to Goal #1 of supporting ‘Better Labor-Management Relations’ with the NPC LMR Survey and the use of PDI.

Objective 4 of the Plan, ‘Promote collaborative labor-management relations’ was in line with Goal #3 ‘Improvements in Ability to Accomplish Mission and Deliver High Quality Products and Services. With better relations NPC believes this will lead to better services to veterans.
NCOD Call 
Mr. Nathan Corley and Jamie Smith from NCOD called in to discuss the NPC LMR Survey results. Local President contact lists were received from NNU, NFFE, and SEIU but not from AFGE or NAGE. Until complete lists are sent in, NCOD cannot determine the number of respondents vs. number of non-respondents or percentages. 

Slide 15 – Agreement on Councils: Because of the 2 week timeframe it was difficult to pinpoint facilities with inconsistent responses but this can be accomplished. 

Slide 22 – Strength of LMR Relations: Shows the percentages when management and labor agreed. The N=113 refers to the number of sites, not individuals, and these sites are where both labor and management completed the survey. All slides beginning with ‘Agreement with….’ are represented in this manner. NCOD can provide the data divided by management and labor but needs more time. For sites with 3 unions, NCOD will be able to break this down as well but needs additional time.

Slide 48 - Refers to the number of facilities that previously held a forum but no longer have one; this is a small number. 

Ms. MJ Burke suggested that somebody from NCOD join the NPC workgroup that is developing the E.O. training. LMR will follow-up with NCOD to accomplish this. Ms. Burke raised the concern that nobody answered Level 1 to the forum progress level as non-existent though we know that some forums do not exist. Discussion of how Level 1 is defined will take place on the next workgroup conference call. NCOD will provide information on the correlation between the NPC LMR survey and All Employee Survey. March 21 is when the next batch of data will come in from NCOD.
LMR Awards: 
Ms. Wiggins requested volunteers to review the LMR Awards – Irma Westmoreland, Donna Terrell, Bill Wetmore, Walt Hall.

Furlough Info:
NPC quickly discussed if any possible guidance would be released and Ms. Wiggins requested all labor partners POC’s in the event of a shutdown and what form of communication they prefer. Everyone agreed that email should be provided.
WIN Program: 
Carly Hatwood kicked off the discussion and stressed that identifying the areas where PDI will utilized and what types of metrics need to be gathered. Ms. Kara Szirotnyak, who heads the WIN Program, updated NPC and invited NPC to kickoff the leadership challenge with the Nurse Exec Committee for a joint rollout during nurse’s week. Ms. Wiggins stressed that NPC needs a national project to influence, not something that would be limited to VHA. Ms. Wiggins emphasized that NPC’s assignment to become involved in a national project could be tied to the PDI assignment with the WIN program. Ms. Burke raised the issue that with so many different things occurring, how involved would NPC be? She said that VHA alone has six different initiatives. Ms. Cathy Ricks stated that NPC could play a macro role in coordinating parts and pieces for the many different initiatives in the WIN program. Ms. Szirotnyak stated that the Steering Committee is looking at what types of programs can be offered. Mr. Schoenhard suggested putting an NPC member on the Steering Committee to serve as a conduit/liaison.
Labor members wanted a representative from each union to be on the Steering Committee and the question of whether each union would be represent themselves or the council as a whole arose. Each union stated that they would like to have a representative from their union. Ms. Wiggins stressed that the 5 union reps must represent the NPC as well as their own union. Mr. Schoenhard suggested meeting with Mr. Sepulveda to help outline the process and let him assist in how NPC proceeds. Ms. Cathy Rick also volunteered to join the Steering Committee. The representatives for the Steering Committee are as follows: Claudia Moore (NAGE), MJ Burke (AFGE), Irma Westmoreland (NNU), Elaine Gerace (SEIU), Robert Redding (NFFE), Cathy Rick (ONS). LMR will provide Ms. Szirotnyak the names of their representatives. 
SRA Presentation:
Kristy Townsend and Terry Chandler provided updates. The joint web-based training for E.O. is completed and should be posted on LMS by the end of March. The face-to-face training is by invitation and Levels 1 and 2 are going to be developed first. Which levels represent a ‘successful’ forum will go to NPC by email from Ms. Wiggins. 
NPC Scheduling:
May 24-26 is the next scheduled NPC meeting in Milwaukee, WI. 
July 19-21 is a 3 day NPC meeting in Seattle, WA. 
September 27-28 is 2 day meeting in Indianapolis, IN. 
November 1-3 is a 3 day meeting somewhere in FL, LMR will cost it, or Arizona, Augusta, or San Francisco.
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		#		Date		Issue		Party		Due Date		Completed:

		27		3/8/11		Successful' Forum designation (level 3 &4) will go to NPC by email		LMR		3/21/11		3/11/11

		26		3/8/11		Provide WIN Steering Committee members to Kara Szirotnyak		LMR		3/21/11

		25		3/8/11		NCOD will provide more in-depth look at NPC LMR Survey results		NCOD		3/21/11		Completed

		24		3/8/11		Follow-up with NCOD to place someone on the E.O. workgroup		LMR		3/21/11		Completed

		23		3/8/11		Contact Roy Coles/Cynthia Vaughn about attending next NPC meeting in May		LMR		5/31/11

		22		1/25/11		Subgroup consisting of 5 unions & 5 management members of NPC to work with Joe Swerzderski group (SRA)to address web-based joint EO Training and forum level training.

		Donna Terrell (VBA), Viveca Wright (VHA), Crystal (OIT) Bob Kline (NCA) Ryan Fulcher (VACO)
MJ Burke (AFGE), Christine Polnak (SEIU), Claudia Moore  (NAGE), Richard Thomesen (NFFE), Irma Westmoreland (NNU) 
		3/8/2011

		21		1/25/11		Departmental Guidance letter to field regarding deadlines to have charter in place for Forums (Will use VBA's letter as guide)		NCA and VHA		3/8/2011		Completed

		20		1/25/11		Change Title on Memorandum of Understanding of 7422 recommendations that were submitted to Secretary for approval		Leslie/Walt		3/18/2011

		#		Date		Issue		Party		Due Date		Completed:

		19		1/25/11		NPC tasked by DEPSEC in finding area for Pre-decisional Involvement (PDI)		NPC		3/8/2011		Completed

		18		1/25/11		VBMS-Send Information to AFGE regarding input of the May 20, 2011 Salt Lake City Rollout Pilot  		Mark Bologna and Michael Walcoff		When info becomes available

		17		1/25/11		WIN POC List .  A sharedpoint site will be shared with LMR which will be provided to NPC		Kara Szirotnyak		3/8/2011		Completed

		16		1/25/11		List of Union Presidents at each facility                                                                                                           Develop script for Survey callers                                                                                                                     NCOD will repeat the NPC Survey with both unions and management officials by telephone		LMR/NPC/Sue Dyrenforth		3/8/2011		Completed

		15		1/25/11		Training for labor partners regarding leadership training provided by ORM to senior leaders		Alice Muellerweiss

		14		1/25/11		Mailbox link/name for all eOPF questions will go to LMR for distribution to NPC		LMR		3/8/2011		Completed

		13		10/13/10		Telework - Review how telework compliments the Federal-wide green initiative and the cost-savings associated with it		MJ Burke		1/24/2011

		#		Date		Issue		Party		Due Date		Completed:

		12		10/13/10		Telework - Letter of Endorsement pending National Council subgroup's recommendations		NPC		3/8/2011

		11		10/13/10		DFAS - Additional error rate data report 		Roy Coles		1/24/2011

		10		10/13/10		DFAS - Leave Buy Back Roles and Responsibilities document		Roy Coles		1/24/2011		Completed

		9		10/13/10		DFAS - VHA subgroup to examine root causes of HR station errors		Brian McVeigh, William Schoenhard		1/24/2011

		8		10/13/10		E.O. - Survey sent to field 2/10 will be resent to measure progress		LMR		2/28/2011		Completed

		7		10/13/10		E.O.  5 questions sent to management		Brian McVeigh, William Schoenhard		1/24/2011		Completed

		6		10/13/10		E.O.  5 questions sent to labor via conference calls		AFGE, NFFE, NAGE, SEIU, UAN		1/24/2011		Completed

		5		10/13/10		E.O. Survey information from 2/10 brought to next NPC meeting		LMR		1/24/2011		Completed

		4		10/13/10		VRM - List of 16 Initiatives sent to NPC		Michael Walcoff		1/24/2011		Completed

		3		10/13/10		ONS - Report by Institute of Medicine sent to NPC		Cathy Rick		1/24/2011		Completed

		2		10/13/10		ONS - Resend the current version of the Nursing Handbook to NPC		Cathy Rick		1/24/2011		Completed

		1		10/13/10		ONS - F/U with Brian and Leslie on how to involve labor in pre-decisional involvement for Standardized Assessment Tool		Cathy Rick		1/24/2011		Will provide follow-up at May Meeting
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