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Introduction and Welcome

Leslie Wiggins, Deputy Assistant Secretary for Labor-Management Relations (Management Co-Chair) and Alma Lee, President, AFGE National VA Council (Union Co-Chair), welcomed the group and there were introductions around the table.  There were new council members in attendance:  Glen Powers (NCA) and Brad Burton (NNU-VA).  Julie Catellier (Director VAMC New Orleans) also was in attendance
Executive Order Training:
Terry Chandler gave a presentation on SRA’s role with VA training.  The three main tasks currently undertaken by SRA are: Executive Order training (web-based), 38 USC 7422, and the AFGE-VA Master Agreement.  The Executive Order and 7422 trainings are being developed congruently.  Joe Swerderzski is assisting SRA in developing these trainings prior to joint management and labor review.  The Executive Order is meant to be supplemental for future face-to-face training.  

Terry posted questions for the group to address in her power point presentation. Leslie stressed that this is a good example of the pre-decisional involvement the Executive Order had in mind.  NPC decides to assign a subgroup to address these questions regarding course content and rollout of the face-to-face E.O. training.  Joe S. stressed targeting facilities that have difficulty meeting and that web-based training will not be able to offer much help in establishing and running forums.  With Joe’s assistance, the NPC identified 4 levels of progress that forums could be in their forum requirements.
All facilities will be polled requesting what level of progress they meet in establishing and developing their forums.  Both management and labor can provide a joint statement or they can provide separate statements.  It is meant to address each forum taking place at the facility.
Level 1 –Labor and Management are not meeting at all.  Both sides find difficulty in establishing a positive and beneficial relationship. There is no charter. 
Level 2 – A forum exists but it is not effective.  If a charter exists it is not substantive and was not developed jointly by labor and management.  It is simply an information exchange without any successes.  There is not agreement of what PDI entails and PDI is not taking place.

Level 3 – A charter exists, as do metrics but they have not been met.  There is generally a good relationship and PDI has been used but with limited resolution. 
Level 4 – This is the target for everyone.  A charter exists; solid metrics are in place and are being met.  Effective PDI is used at all forum meetings.  There is internal agreement that PDI is effective and there will be other external measurements to gauge its success such as performance standards, winners of the LMR Award, high Job Satisfaction Index on the All Employee Survey, etc. 
NPC identified what type of training would take place for each Level:

Level 1 – Intervention, a hands on approach to relationship building training.  Discover what caused the issue.  Facilitator should be present.  Focus is really on the relationship development. 2 day course.
Level 2 – Some conflict resolution, part of the forgive, forget, fix.  Heavy communication development to help orient strategic goals, IBB process, PDI, forum and relationship development.  Cover what the E.O. is. Length could vary.
Level 3 – Problem solving skills, working relationships, education of union, more about training and not an intervention. It’s how to improve.  Guidance and not relationship building. Metrics and PDI.  How does sustainability fit in, succession planning of the forum? 1 day.

Level 4 – No training.  Examine the interaction to use as examples of where forums should be. 
*Showing the correlation between Level # and the national metrics is important. 

Developing these trainings for Levels 1-3 will be assigned to the sub-group that is also addressing Terry’s questions. 1 person from each union will sit on the sub-group and the mgmt. team will consist of a representative from VHA, VBA, NCA, OIT & VACO. . NPC solicited volunteers for this group.  

· AFGE - MJ, SEUI – Christina, NAGE – Claudia Moore, NNU-VA – Irma Westmoreland.  
· VHA - Vivica Wright, VBA - Donna Terrell, OIT - Crystal Wiggins, VACO LMR – Ryan Fulcher, NCA – Bob Kline
SRA will develop the training in collaboration with the sub-group and send it back to NPC for compliance/direction.
Ms. Kristy Townsend provided a brief overview of the web-based training Mr. Swerdzewski had developed.  The specifics will be examined by the workgroup.  A consensus was made that the slides should not exclusively refer to the E.O. as belonging to the Obama Administration.

Deputy Secretary W. Scott Gould - Presentation
Deputy Secretary W. Scott Gould addressed and took question from the NPC.  Mr. Gould began with providing an update on some of the work being performed by the National Labor-Management Relations Council.  He inquired on the progress of the B1 pilot and expressed his satisfaction that the pilot was still moving forward following the holidays.  Mr. Gould asked what guidance had been issued to the field for creating forums.  Mr. William Schoenhard informed Mr. Gould that VBA did a great job of issuing guidance and that additional guidance would be sent to VHA and NCA to mirror what VBA sent out. Mr. Walcoff (VBA) explained that in his guidance to VBA a charter was needed and the letter provided a sample charter.  Ms. Susan Anderson stated that NAGE sent out a poll to their members and received feedback that many NAGE chapters are not engaged in forums.  She commented that local management is waiting for a new administration in the White House that will not enforce the E.O.  Mr. Gould replied that he needs to be made aware of the lagging facilities. Ms. Cathy Ricks mentioned that discussion was under way within NPC that a single forum could take place instead of multiple forums for each union.  Mr. Gould believes in bringing everybody together in one forum for commonality of information and that true partnership will help accomplish the mission. 
Mr. Gould inquired about the status of the 7422 Workgroup Recommendations to the Secretary.  Ms. Alma Lee stated that it was a joint recommendation but once it was sent to the Secretary there were changes made.  Mr. Gould responded that at no point was it bargaining and that 4 of 5 unions approved the work.  Mr. Bill Wetmore asked why the final recommendations needed to be signed off on if they were not negotiated.  Mr. Gould commented that the process was meant to be reciprocal but that signatures were not required.  Ms. Wiggins pointed out that the intention of the signatures was to show agreement on the proposed recommendations and the confusion lay in the fact that once the recommendations were edited, it appeared that labor was agreeing with the edited recommendations.  Ms. Wiggins stated that the purpose of signatures on the final recommendation document was to show participation, not agreement with the contents of the document. Ms. Irma Westmoreland suggested changing the signature page to reflect something more acceptable rather than an MOU, which is typically a negotiated agreement.  Mr. Walt Hall commented that this would be okay with General Counsel.  Mr. Gould agreed and that this sounded like a potential resolution and tasked Leslie and Walt Hall with ensuring this was completed.  Ms. MJ Burke noted that an analysis of why the edits (13% of the document) were made and suggested Mr. Swerderzski could lead a group that would review the edits. Ms. Wiggins commented that it would be beneficial to go to the field uniformly with guidance highlighting the differences before and after the recommendations and that a joint team working with Mr. Swerderzski would accomplish this.
Mr. Gould stated that he is proud to attend the National Labor-Management Relations Council and represent the Department of Veterans Affairs. Predecisional involvement (PDI) was discussed at the last council meeting and summarized in the Memorandum for Heads of Executive Departments/Agencies and Labor-Management Forum, which he passed out. The topic of the annual budget created a stir even among management at the National LMR Council meeting. Mr. Gould explained the agency budget process, stating that the budget has three major phases and there would have to be extensive training to understand the budget process. Potential landmines exist in this process that can mark the difference between success and failure and significant parts of the process must remain confidential. Ms. Burke commented that the unions have an operational understanding of the budget and get a very broad look, but they need to know a lot more about the process. Mr. Gould agreed and commented that both labor and management must come in with a mindset to learn.  Mr. Walcoff pointed out on a cautionary note that the budget is extremely complex. The challenge will be to ensure that everyone has the required knowledge to participate constructively in PDI on the budget. Mr. Gould agreed and stated that in the future unions will have to develop leaders with the education and background that will help them engage in PDI. This is something that could be done and viewed as an investment in people.

While acknowledging the complexities in the budget process, Mr. Gould emphasized other opportunities beyond the budget where labor and management could engage in PDI. For example: Departmental values; capital infrastructure, and elimination of waste. Another area for National PDI could include a role as VA emerges as a community leader. Mr. Gould asked the NPC to think of ideas or put together a sub-team for PDI opportunities and would like you to have that process moving soon. He asked the council to get through the process phase and expressed he was looking forward to working to make those ideas happen.
Mr. Bob Redding pointed out the importance of having decision makers at forums so things do not get stuck or delayed in review.  He also commented that this was one of labors initial concerns with the 7422 Recommendations.  Mr. Gould stated that he is committed to providing a decent turnaround. He would like to set up a meeting with Leslie, Mr. Sepulveda and the Chief of Staff, Mr. Gingrich, to ensure there is nothing being held up. He also stressed that Leslie has direct access to him.  Ms. Westmoreland commented that management has made a shift in sending people that are higher up the chain which has had a positive impact on NPC. Mr. Gould’s closing remark was for the NPC to pick a real issue soon to begin working on that requires PDI and will have a significant impact on the Department. 
Mark Bologna - Veteran’s Benefits Management Service
Mr. Bologna stressed that VBMS is moving away from proprietary tools and paper based processing. Moving away from paper altogether will help employees improve efficiency and accuracy.  Automated workflow management allows for easy movement of cases, as an example in the event of a natural disaster, moving case loads to other locations can be done expeditiously.  Mr. Wetmore inquired on how this would change employment conditions and Mr. Walcoff informed him that though the system allows for changes, they have not been decided on yet.  Ms. Lee asked what kind of training would be conducted.  Mr. Bologna said that Providence R.O. is currently deploying a pilot to identify employee concerns with new configurations.  That information will go into a national development plan for national rollout. Ms. Burke stated this could potentially have a huge impact on employees, the number of employees, office locations, and that quarterly updates were really necessary for a change like this. Mr. Walcoff agreed that it can have a potential major impact and it is something that must be addressed.  Mr. Walcoff stated he is certainly willing to take additional steps for briefings such as teleconferences with AFGE national reps.  More details and involvement in the training plan from labor is necessary. Mr. Bologna will serve as the POC for the back and forth with VBMS.  Updates would include training and opportunities for employees.  Mr. Walcoff will send AFGE something official this week for the planned May 2011 pilot in Salt Lake City for PDI in developing training and education for employees. 
Michael Walcoff – VBA Update
Update of VBA Under Secretary nomination: Brigadier General Allison Hickey has been nominated and the next stage is Senate confirmation which may take place by the end of April.  Mr. Walcoff communicated to Ms. Hickey the value of NPC and the fact that senior leadership was always present at NPC.  Mr. Walcoff stated he is hopeful for some results to the multiple pilots that have been deployed in VBA prior to the Secretary’s budget hearings.  Secretary Shinseki had a DRO come in to better understand why cases can take so long and Deputy Secretary W. Scott Gould went through a NEMER case yesterday to witness the process.  There are currently 750,000 outstanding claims cases but receipts, minus Agent Orange, were down which was unusual.  Amendments were made to the new GI Bill: You can now participate in Vocational Rehab and get the higher rates but interval pay allowing pay between semesters is now gone, so making veterans aware of these changes is important.  Mr. Walcoff also commented that a stronger relationship with the Office of Information and Technology has led to mutual benefits for both departments.
Kara Szirotnyak – VHA Health and Wellness Program
Ms. Szirotnyak provided an overview of her department and emphasized that the VA does not rank well with other agencies in terms of overall health.  Ms. Szirotnyak is fairly new to her post but is currently bringing together independent health programs in VHA.  The Wellness Is Now (WIN) program was disseminated with limited input from labor but she stated that she wants to work together for better distribution of her initiative.  The WIN program will be re-announced with Mr. Schoenhard and labor partners.  Kara will send LMR a WIN POC list at the facility level that will go out to NPC.  The WIN VA website will be developed and the Sharepoint site will also go to LMR for distribution to NPC.
Stephen Warren - OI&T Update
The Region I pilot concluded after 9 months.  The pilot addressed an integrated virtual organizational structure and Mr. Warren will brief NPC on the results at the next council meeting.  The National Customer Service Survey will go out February 7-25, 2011 and will measure how services are delivered at certain locations.  Christine Polnak asked why it was electronically based without the option of paper. Mr. Warren stated that a contractor helped develop the survey and that they developed a computer based survey only. 
Sue Dyenforth - NCOD
Ms. Dyrenforth informed the council that OPM wants to run a federal survey in the VA in addition to the All Employee Survey.  OPM can run it afterward but there is concern that there are too many surveys. Sue will send an email to NPC once this is worked out.  Leslie pointed out that we will use the AES as part of our metrics and this could be a good reason not to use OPM’s.  Voice of VA winter survey will be coming out soon. Mr. Wetmore was not happy about the way in which notification went to AFGE because it was not delivered in hard copy.  Sue would like to know what safeguards can be put in place to avoid this.  Alma states that sending things as early as possible.  Ms. Dyrenforth stressed that psychological safety is receiving more attention and becoming more important since employees who do not fear retribution for speaking up leads to better performance.  Ms. Dyrenforth is considering reviewing current literature on psychological safety and desires a cultural shift in VA.  Ms. Dyrenfoth would like NPC to suggest members to work to develop this and there may be as many as three committees that she would like labor to be a part of.  Ms. Burke asked about getting more access to the AES data cubes for people to review and Sue welcomed that.  MJ asked if measures are going to be sensitive enough for the forum level groups and whether NCOD can help support labor in how to access and evaluate things like the AES which can be used in the training level modules to help find and clarify issues.  Ms. Burke suggested checking to see if winners of the LMR award were also doing well in things like psychological safety on the AES.  Ms. Wiggins commented that this was a good idea and suggested having NCOD make live contact with each facility and ask them the same questions on the metrics survey to increase the response rate.  NPC could assist with a script that NCOD callers could use and insert definitions for certain terms. This needs to be pushed by March 31st.  There needs to be a standalone metrics survey and a standalone AES, but look to see if there is a correlation between the two.  The survey call would be in addition to VHA going out and finding their forum level progress and providing the additional guidance on setting up forums similar to VBA’s.  LMR will provide the response rate to last year’s metrics survey to both NCOD and NPC.  Additionally, this will help in making the determination of which level each facility is at with each forum.  The live survey call will be qualitative research and will not be used as a direct comparison to last years but as something that is improved.  LMR will provide Ms. Dyrenforth with the list of union presidents for each facility from last year’s survey. 
Leslie Wiggins-Metrics – National LMR Council
Ms. Wiggins stated we have to have our metrics report due to the national LMR council in September, 2011.  We will then be responsible for tracking another quarter and reporting those metrics back to the national council. Mission accomplishment, employee satisfaction and engagement, labor-managements relations are the subgroups.  Products were developed today that will use the LMR survey that we originally designed and the levels to see if there are trends or issues that require intervention.  The one thing that we have not decided on is a national metric for the mission accomplishment and service quality, number three up there on slide 4 of Sassoon’s presentation but number one for the Deputy.  The next major area to make a decision is what we can measure nationwide that hits the mission. Ms. Wiggins review the mission measure suggestions: waiting times, health and wellness, to increase psychological safety, and paychecks.  Ms. Wiggins suggested linking the PDI assignment from the Deputy Secretary to the metrics that we develop for the Mission.  She also pointed out that Health and Wellness can lead to cost savings in the Department. Brian McVeigh expressed concern with tying things that fit under employee work life to the Mission Agency.  A vote was taken to adopt health and wellness and link this national metric to the Deputy’s PDI assignment.  Ms. Anderson was opposed to this idea but stated she could live with it. 
Alma Lee-AFGE Update
Ms. Lee provided the AFGE update. Both AFGE and Frank Denny are setting up a Safety Conference that will be attended by Safety Reps and some HR folks.  There are 6 reps from both AFGE and from Frank Denny’s office.  A legislative conference will be held next week for lobbying efforts to increase VA’s budget.  VISN 6 signed their labor-management forum charter with the assistance of Joe Swerdzerski.  Also, with Joe S. AFGE is working with management in the joint contract training and the roll-out process. 
Elizabeth Mims and Chris Tucker-Barcode Resource Office
Both Ms. Mims and Mr. Tucker want labor’s participation in the Bar Code Expansion Positive Patient Identification Project BCE-PPI, which focuses on improving patient safety.  Labor’s input was solicited and names to be submitted should be outpatient phlebotomists, staff from the ER department, and operating room staff as well. The bar code can serve as the second verifier for blood transfusions.  Two hours every two weeks is the estimated time constraints for the project/work group.  The length of time will be February 2011 and could go until 2015.  The Unions asked if current representatives may also be labor partners and they did not know if this is the case. 
Susan Anderson-NAGE Update
Ms. Anderson provided the NAGE update.  NAGE is starting a mentoring program for transition for veterans since they often come to NAGE because they have setbacks in adjusting to work life.  Ms. Anderson will often hook up struggling vets with other successful vets in their work area for a mentorship.  Ms. Anderson is working to make this a formal mentoring program.  NAGE has also entered a coalition to lobby on Capitol Hill for all federal worker’s rights.  NAGE laid wreaths on Veterans graves in PA. 

Julie Young-eOPF

Ms. Young stated that conversion to eOPF is pretty much complete.  September 30 was the deadline date for facility roll-out.  Will send Doug a document for NPC.  Employee self-access, HR will be provided instructions for all employees. Ms. Anderson’s concern is that employee’s eOPF will not be up-to-date. All HR offices had mailboxes set up for notices Pay Period 21 notices have been going out.  Boxes are returned from Chantilly to local HR, who then perform their reconciliation.  There was a three to four month turnaround but nothing has been shipped since September 2010 because they have run out of money.  VA has not paid its bill to OPM.  Each box has an identifier number and can be tracked by Julie’s office.  A question asked about 50’s going from PAID to eOPF.  eOPF actually creates a pdf. that is placed in workflow.  Three levels of review should take place but different actions require different requirements and some do not provide 50’s.  If a date is loaded in PAID it automatically goes into eOPF. The Chantilly contract is on a fiscal year basis due to the interagency agreement with OPM.  There are no plans to stop using Chantilly.  Doug Katcher can serve as a POC. Julie currently in a new position and no longer in eOPF, the new Director is Cynthia Vaughn.  The email box for questions will go to Doug and to NPC.  A major issue for eOPF is that the budget for this with Chantilly is tied to each fiscal year. 
Irma Westmoreland-NNU-VA Update
Ms. Westmoreland provided the NNU-VA update.  Montrose went through and now recognized as NNU-VA.  Signage and names will be changed and local presidents are now named ‘Director.’  The first meeting with VA is in February for opening the national contract.  NNU has been doing a lot of lobbying on the Hill on issues including the pay freeze and social security.  VA rights is an issue NNU has been working with Senator Issac regarding patient staff ratios at the national level.  Reversing 7422 is a big issue for lobbying.  At the 7422 meeting with SECVA, the issue regarding delays for the proficiencies, policy regarding what is timely can be within 60 days.  When proficiency is delayed and a nurse is promoted, NNU is concerned that this process has fallen through the cracks.  Irma’s concern is that with the holdup of the document, nothing is being done in the meantime.  Problems that 7422 doc will change are issues that have been in place for a while.  The policy that came out was in 5013.  The proficiency tracking report is something that Cathy’s office has been trying to track for quite some time, called E-Proficiency.  Ms. Burke inquired on whether or not they could all be considered at one time but the issue is that the boards would be overwhelmed. 
Catherine Baranek-VA Handbook 5013 Performance Management Systems
New word ratings must be completed and provided to the employee within 60 calendar days.  In II-7 under paragraph C, it only inserts a sentence directing the reader to the paragraph below.  Ms. Westmoreland submitted changes to Ms. Baranek, and Catherine will make sure she gets those comments.
William Schoenhard – VHA Update
Mr. Schoenhard provided an overview of what VHA is addressing.  Veterans will have more coverage than ever before despite what current political climate is regarding national health care coverage.  There will be opportunities for veterans to be seen at outside private health care facilities such as INOVA healthcare system in Virginia.  As more veterans likely have options, if the VA’s customer service is poor we will lose our customers/veterans.  As the private sector moves to more patient centered care we need to make sure we stay competitive.  Additionally, they will come after our employees for their experience.  The VA needs to serve veterans, not the private sector.  There are three main priorities: integration of electronic paperless system: breaking the back of the backlog, homelessness, patient centered Access.  The Secretary is a huge proponent of tele-health and it is going to be a big part of that Access. Structuring that care to work around the Veteran is vital.  This will make us the veteran’s choice in the future.
Break the back of the backlog: we need to serve all needs of OEF and OIF in a manner that will absolutely not replicate anything that was seen during Vietnam.  This is at a time when there is a lot coming toward us including Agent Orange, etc.  VHA and VBA are partnering up to ensure this happens. Dr. Gerald Cross will be setting up program to marshal resources in VHA, VBA, and DOD to make a Disability Evaluation System  and C&P. 
Homelessness: There is congressional interest and HUD vouchers going out.  Forums are going to be convened in locations where medical centers exist to gather community ideas, and the Secretary wants to establish a registry of who these homeless veterans are.  Preventing homelessness is extremely important. 
Transformation effort in VHA to modernize capabilities to serve Veterans.  There is also a realignment of leadership in VACO. Mental health component, surgery, extended care in geriatrics, SPD, Dental to provide better care and Mr. Schoenhard is very thankful to labor partners for their input.  Establishing a better alliance of communication between CO, VISN, and MC’s will certainly be a next issue.  CPAC’s have had transition issues due to some of the best leadership leaving, but this is something that Mr. Schoenhard wants to pursue; CPAC’s for cost saving and benefits to veterans at that level. Collections are struggling and CPAC’s will help with this. 
Glenn Powers-NCA Update
Mr. Powers, a new member to NPC provided NCA’s overview.  Acting Undersecretary Steve Muro will have to go through the Senate confirmation hearing similar to VBA.  VALU is coming in to do cemetery caretaker training for all caretakers.  Surveys will go to employees to identify where they need training in their competencies, and this is something that Mr. Powers will solicit labor’s input.  At the network level, Mr. Powers suggested that he, Leslie, and Oscar have a meeting about the organizations structure for the forums. 
Bob Redding-NFFE Update
Mr. Redding provided NFFE’s update.  Mr. Redding stated that they would like to develop joint contract training similar to what AFGE is doing with management.  For difficult stations: focus on relationships at those stations, addressing those relationships is key to make forums successful at those levels.  The legislative agenda is similar to other unions.  Mr. Fenaughty was appointed by the president to the federal salary council. 
Elaine Gerace-SEIU Update
Ms. Gerace provided SEIU’s update.  Andrew Stern retired and Mary Kate Henry is the current president. SEIU has 2.2 million members.  NAGE is a local of SEIU.  They wanted SEIU local to go to NAGE, but many locals under SEIU wanted to stay under SEIU.  SEIU left the AFL-CIO and does negotiations locally.  This may change but time will tell.  A major legislative issue for SEIU is healthcare reform. Employees feel they are being attacked and the public.  Ms. Gerace worries that we’ll lose our nurses.  Mr. McVeigh updated that VA has negotiated with OPM that if we experience severe turnover, those facilities will be able to go to OHRM to raise locality pay.  That info will come out in a HRML hopefully shortly. 
Alice Muellerweiss-ADVANCE
Ms. Muellerweiss gave an overview of the ADVANCE program.  ADVANCE offers a variety of tools and training for all employees to improve service to our veterans.  Secretary Shinseki has asked VA leaders to encourage VA employees to take steps in advancing their careers.  ADVANCE will help to develop the professional skills, help employees to improve health & wellness, as well as streamline recruitment and retention efforts.  VALU has several goals to develop enterprise leaders into the 21st Century transformation such as:  Develop a leadership competency model in VOVA survey, Create proficiency levels, whether the employee is an aspiring team leader, senior leaders or a senior executive.  It will target training, educational and other opportunities though employee Individual Development Plan (IDP).  VALU handles the technical side and the clinical side is being handled through VHA EES training.  A career map will tell an employee where their strengths are and what improvements can be made.  It will have assessments, opportunities to search for jobs.  An employee should map their IDP with their supervisors.  Mr. Redding asked regarding opportunities for the unions to be a part of the trainings.  Ms Muellerweiss indicated that if you are a VA employee you can attend the trainings.  There were concerns from the unions about ORM training that senior leaders are receiving.  They felt that the training only targeted higher grade levels.  The unions are interested in the training and wanted to know what opportunities could be offered to them.  Ms. Muellerweiss will contact Rosa Franco to follow-up on what can be done.  MJ Burke mentioned that she didn’t think the union knows about Workforce Engagement Centralized Reasonable Accommodations.  Leslie Wiggins will send a note to Georgia Coffey regarding the timeline.  For more information about ADVANCE visit the website http://vaww.va.gov/ADVANCE.

Clara Trapnell & Debra Doty-Public Law 111-163 (Caregivers and Veterans Omnibus Health Services Act of 2010)
Clara Trapnell and Debra Doty presented on the Public Law 111-163 an overview and the changes that would take place and the status of the changes.

Looking Ahead: 
Leslie is asking if we can look at frequency or try to get a two day meeting in for the data going to national council prior to March 31. We need to work the Strategic Plan, we’ll have more from Kara for structuring. March 8 & 9 will be the next meeting.  We’ll see where we can be hosted by VHA: Charleston SC, or anywhere in FL except Orlando.  In May we will meet again and VBA will host in Milwaukee, St. Paul, or Albuquerque for a three day meeting. 
TRACKING SHEET:
