
National Partnership Council Meeting Minutes
Seattle, WA

August 2-4, 2011
Susan Anderson (NAGE)
Robert Redding (NFFE)
Claudia Moore (NAGE)

MJ Burke (AFGE)

Frankie Manning (ONS) 
Leslie Wiggins (LMR)-Co-Chair
Robert W. Callahan (VHA)
William Schoenhard (VHA)
Christine Polnak (SEIU)

Jeanell Foree (NNU)

Donna Terrell (VBA) 

Caryle Hatwood, (VHA)

Walt Hall (GC)


Michael Walcoff (VBA) 
Anitra Jones (LMR)

Alberta Franklin (AFGE)
Leroy Bauer (SEIU) 

Alma Lee (AFGE)-Co-Chair
Anita Hanson (NCA)

Veronica Wales (VBA)

Crystal Wiggins (OI&T)

Brian McVeigh (VHA)

Patricia LaSalla (NFFE)

Irma Westmoreland, R.N. (NNU)

Vivieca Wright (VHA)

William Wetmore (AFGE)
Robert Redding (NFFE)
Introduction and Welcome- Alma Lee and Leslie Wiggins
Alma Lee, President, AFGE National VA Council (NPC Union Co-Chair), welcomed the group and there were introductions around the table.  Frankie Manning was in attendance for Cathy Rick (ONS) and Leroy Bauer (SEIU) was in attendance for Elaine Gerace.  Bill Borum, Associate Director Seattle Regional Office, introduced himself and welcomed everyone to the Regional Office facility and Seattle.  Mr. Borum gave instructions on the location of the restrooms, where the local restaurants were in the area and at the facility and also printing capabilities.

2011 All Employee Survey (AES) –Sue Dyrenforth

The VA All Employee Survey Committee consist of VACO Human Resources & Administration, VA National Center for Organization Development (VANCOD), HSR&D Center for Organization, Leadership & Management Research (COLMR), Occupational Safety, Health and Prevention Strategic Healthcare Group, VHA Workforce Management and Consulting Office (WMC), VHA Support Service Center (VSSC) and the Employee Education System (EES).  Sue reported to the group that in 2011, 2 out of 3 VA employees participated in the All Employee Survey (AES).  Sue stressed that there is survey fatigue among employees.  Mr. Robert Callahan suggested having the survey questions be shortened to fewer than 25 questions.  Demographics in 2011 show, that an overwhelming amount of employees took the survey online.  The results of the survey showed that there were more males who completed the survey than females.  Sue mention that as for age groups within the VA it seems that older employees are more responsive to survey.  Also there were a high percentage of employees with military status who completed the survey. Employees who work in an administrative setting versus a clinical setting, in particular, VA Central office had a higher rate of responses.  The three key components of the AES are:  Job Satisfaction, Organization Assessment Inventory (OAI) and Organizational Culture.  The overall results were positive with employee job satisfaction.  According to NCOD, research shows that greater employee satisfaction is associated with lower sick leave rates, fewer EEO complaints and greater There are four items:  job control, job demands, psychological safety and job retention.  In 2011 the national & agency scores for assessing work group environments were that the lower scores were lower in Job Control, psychological safety, job retention and job demands.  The highest scores were in Resources, Work/Family Balance, Diversity Acceptance, Safety Climate and Customer Service.  
Real Time Location System (RTLS)-Mark Balch and Megan Friel
Mark stated that the purpose of this presentation is to provide information regarding the use of Real Time Location System (RTLS) and how the application will operate in patient care settings.  The RTLS initiative is led by Kimberly Brayley and Susan Cane.  The information package is currently being put together to engage in the bargaining process with the unions to establish a National MOU.  The package will go out next week.  In December 2010, a workgroup was established consisting of a representative of all the five national unions.  RTLS uses various types of technology to transmit the physical location of tagged objects.  Questions were asked regarding what “objects” will be tagged.  Marc indicated that risk bands and clip boards will be tagged.  Susan Anderson said that NAGE’s impression was that there was a team and that there is a requirement to send out notice to unions for possible bargaining.  Mark said that each union will be briefed individually and that they can send in their proposals.  Susan also mentioned that there were talks in VISN 5 about tagging employees.  Irma Westmoreland says that every piece of equipment that is needed, none of the facilities have and it would cost tons of money.  Irma is very concern about the issue of tracking employees.  She stated that she doesn’t want to impede on what the VA is doing but is very concerned with the timelines that being pushed.   Leslie encouraged Mark to put together a package on where he is now so that the formal process can begin with the five national unions.  Leslie mentioned that formal notice has to be given to the unions in order to meet the October deadline.  Bill Wetmore asked if Mark had spoken with the VSOs about this initiative.  Bill Wetmore suggested that Mark make formal contact with AFGE during its upcoming meeting in September.  Vivieca suggested showing a pros and cons of each model and its cost.
AFGE Update-Alma Lee
Alma mentioned that there are downgrades going on at the medical centers VA-wide.  She made request to the VA to stop the downgrades and talk about a process.  All kinds of positions are being audited.  More of the lower grades are being downgraded.  Brian McVeigh mentioned that a new delivery model calls for centralized classification units at the network level.  He advised to always go to VA not OPM first.  VHA has assigned someone to work with the network classification unit to speed up the process on looking at the positions. 

OIT Update-Eric Raffin 
Eric said the OIT Implementation of Service Line program is something that OIT has been working on with the labor partners since 2008.  The goal is to achieve a major reorganization with roles of employees who are working in VHA and VBA programs.  In 2008, OIT entered an agreement with AFGE to pilot service level programs.  OIT was able to secure an implementation Memorandum of Understanding.  A face to face meeting will occur regarding this program.  The purpose of the meeting to be held next week’s to get recruitment scheduled.  We have invited the labor partners to meet about the implementation phase in Region 1, 2 and 4.  Region 5 mimics what the service line organization looks like.  The plan is to see where there are similarities and differences.  At this time we are doing an assessment on how we handle service calls from the National Service Desk.  We have been working on a framework that would replicate how the help desk model will look like.  We will continue to bring up proposed changes of our Organization structure to unions. 
VHA Update
Mr. Schoenhard discussed needing to address the aging infrastructure and how best to utilize the services to meet me the growing needs of the Veterans.  He emphasized that the VA has to be a viable organization because we face competition from private sector who want to provide care and services for our Veterans.  The VA is entering into a tight budget year.  There has to better communication to the field regarding the impact of the budget.  
VBA Update

Mr. Walcoff announced his retirement and thanked the National Partnership Council (NPC).  He said that the NPC was a council that he enjoyed being a part of.  He always made the NPC a priority for VBA participation.  General Alison Hickey has been confirmed the Under Secretary for Benefits.  There will be someone replacing him on the council.

ICARE Initiative-Robert Snyder
As part of the Performance Review of FY 2010 accomplishments, VA senior leadership began to review the Department’s core values and identify those core characteristics that VA must possess in order to sustain long term transformation.  That effort continued through the Spring.  In June 2011, Secretary Shinseki approved a three phase strategic communications plan to rollout those core values and characteristics (CVCs).  Phase I was an internal roll-out involving discussion and engagement with employees to drive cultural change throughout the VA, highlight emphasis on Veterans, and help breakdown the stovepipes within the VA.   Phase II was a “soft” roll-out of CVC to Veterans, their beneficiaries, Congress, and other Stakeholders.  Phase III planning has not began.  This phase will be a collaborative effort with the Five National unions, as well as all of the Administrations, to institutionalize the CVCs across the VA for the long-term.  
VHA Telephone Transformation-Anne B. Kreutzer
The primary goal of this initiative is to replace the aging telephone infrastructure.  Other milestones include establishing a work stream to assist and identify ways to meet call demands during Weekend, Holiday, Evening, Night (WHEN) hours.  
Bill Wetmore asked what would be the grade levels of those who will be taking the calls.  Anne responded that it varies.  She envisions that the calls will be answered by GS 6 level employee.  Clinical calls will be answered by Registered Nurses and pharmacy calls answered by Pharmacy Technicians.  MJ Burke asked Anne if she had looked at the PACT noise level and impact on calls.  MJ wanted to know if there is technology that would address this.  Anne says that in her past life she worked in a call center environment that put in a noise reduction system that kept white noise from spreading.  In the VA we have not reached that level at this time.
Nursing Service Update-Frankie Manning

Ms. Manning reported that the Nursing Handbook is going into concurrence and a copy will be forward to the National Partnership Council.  The VA Directive for Unlicensed Assistive Personnel is being updated.  Below are some of the revisions which should help clarify the existing Directive which was published in June 2010.

Changes to the directive include:
1) A policy advocating for a more local interdisciplinary approach, with the local policy development by the Pharmacy and Therapeutics Committee, Medical Executive Committee, Associate Director for Patient Care and/or Nursing Services, Chief of Pharmacy, and Chief of Staff, with approval by the Medical Center Director.
2) Listing examples under whose delegated authority the UAP may administer medications:  Physician (MD), Advanced Practice Registered Nurse (APRN), Dentist (DDS or DMD), and/or the Registered Nurse (RN));
3) The responsibility for local facility policy revision by the interdisciplinary team and leadership to balance the need for facility difference (unique training partnerships) with the need for a national policy that’s cognizant of patient safety
4) Exceptions to the scope of medication administration for the UAP at the discretion of the local policy:  
a) Individual patient dose immunizations administered in the deltoid (upper arm muscle) such as influenza vaccinations, and 
b) Certified medical technicians who are authorized to administer medications under a local scope of practice such as ophthalmology technicians in an eye clinic who administer eye drops.
The Office of Nursing Service is working closely with Patient Care Services to develop models and systems of care to support the PACT initiative.  It involves creating systems to allow expansion of specialty care to be exported in different ways that what currently exist.  Primary care has made improvements to support access; however, specialty care services continue to lag behind.  Ms. Manning said that support will be needed as the landscape changes to create greater access for specialty care in different ways.  Ms. Manning says that she is reminded of what went on at the Puget Sound as they went into Tele-Dermatology, monitoring Debitus Care, Tele-Mental Health and Pre-Op Clinics Teaching, which was major changes for staff, patients and labor partners.  It was a challenge in the beginning, but the rewards for patients and staff is great.  Ms. Manning said that Mr. William Schoenhard comments are truly important for all to take to heart.  Cathy Rick and her team continue to partner with other clinical services to design systems to support this effort.  
NPC EO Web based Joint Training Subcommittee
The NPC reviewed the subcommittee’s spreadsheet with the names and locations of the 51 facilities that are prioritized for Executive Order intervention training.  Clarification about the criteria used to make a determination by subcommittee members.  Bill Wetmore recommended that a column be added to identify who provided the intervention to be updated.  Data needs to put together from all of the Administrations.  The final report is due at the end of December.  The NPC needs to identify where the facility are on establishing their forums.  The B1 Pilot project is doing well and will be presenting at the Kent Law College in Chicago, IL in September.  
Secretary’s LMR Award Committee

An overview was provided of the facilities/networks who that the Secretary’s LMR Award committee believed that should be forwarded to Secretary for his approval.  The top candidates for the Secretary LMR Awards are:  VISN 4, Appeals Management Center (Washington, DC) and VISN 2.  Veronica Wales suggested an award for all of the facilities that are doing well. 
Brown Bag Lunch w/unions-Karrie Stephens, District 11, AFGE Local 3197, Seattle VARO & Bill Borum, Associate Director Seattle VARO
Karrie mentioned that the unions feel a lot of disrespect and dislike.  She said that management doesn’t like dealing with the unions.  There has been a lot of arguing, not getting notices, implementing of thing that the unions haven’t bargained on.  Unions suggested that communication needs to improve, advance negotiations and to involve union representatives of changes.  Mr. Borum agreed that management need to work a little more on the communication issues and that management will work to train on labor agreement.  Since last fall a charter was being worked on.  A month ago a charter was signed.  It was agreed that there would be six from management and the unions on each side of the charter.  There are monthly LMR meetings.  Meeting minutes are posted and sanitized.  
Wellness is Now (WIN) Update-Kara Szirotnyak
A Steering Committee Charter has been approved and signed off.  An email will be sent out in September.  The WIN program is about improving the lifestyle of employees.  One of the goals for WIN is to update the POC list for all of the Administrations.  The POC list is being updated at every VA location nationally. .  Kara reported that there has been better communication in VHA.  Within VHA, among males and females, a total of over 26,000 have completed the Health Risk Assessment (HRA).  Their numbers have continued to rise and there is still room for improvement.  In VBA, there is an identified need to improve communication in the completions of HRAs.  There were also concerns from employees not feeling supported by to be able to take advantage of opportunity.  Mr. Walcoff requested more specific information from Kara that she could provide.  Kara said that she will be able to provide more detail information to him.  Kara said that communication needed to be improved in NCA.  NCA has the lowest completion of HRAs.  There has been no appointed contact in OIT or a communication process put in place.  Crystal Wiggins provided her name to Kara.  
NPC Action Item Tracker-NPC Discussion
Mandatory EEO, Diversity and Conflict Management Training for Managers and Supervisors-Georgia Coffey and Rosa Franco
The goal of the training is to promote the recruitment and hiring of those with disabilities.  This includes the establishment of Centralized Workforce Recruitment Program(WRP) which funds and supports college interns with disabilities.  A face to face training on Schedule A was developed to promote hiring of person with disabilities.  Over 1,000 Human Resources staff received this training.  So far, VA has hired eight WRP interns in FY 2012.  The Reasonable Accommodations program was established to ensure that the VA provides accommodations for those with disabilities.  150 accommodations were reimbursed through the centralized fund 2011.  There will be a live tracking system in place in September 2011, employees be able enter their requests.  The Diversity Internship Program was developed to create diversity in the workplace.  VA created a centralized VA-wide National Diversity Internship Program (NDIP).  The program entails in-service training opportunities for interns at the VA.  The EEO and Diversity training was a mandatory training that was given to Managers and supervisors.  To date, 27, 000 and supervisors have been trained.  In regards to ORM Training, Rosa Franco reported that 242 supervisors were trained since FY 2010.  There were four union Conflict Management Training upcoming in the months of August and September.  In VISN’s where ADR specialist have been placed, there has been a decreased in Informal, formal complaints and the ADR participation rate has increased.
Labor Distribution Component of Time and Attendance System-Monica Pullin & Jonathan Lambert

VA will be replacing its current system Employees Time and Attendance (ETA) with a web-based system called Veterans Affairs Time and Attendance System (VATAS).  The project is divided into six month increments.  The first five increments will occur between August 2012 and April of 2013.  The sixth increment is labor distribution.  There will be a six-month pilot of the sixth increment conducted at selected sites.  This will help to make modifications that are necessary before full deployment.  Ms. Pullin mentioned that the full deployment will begin in January 2014.  There were several concerns and questions.  Ms. Manning asked if labor cost were being looked at for all nurses and doctors hours.  Ms. Pullin indicated that the purpose of labor distribution is to allocate all VA employees’ time to programs, projects and activities. Leslie mentioned that we already do that and that VHA is different, as they have DSS cross walking the codes for workload distribution.  Ms. Pullin indicated that DSS employs an indirect allocation methodology for distributing labor whereby VATAS will utilize a direct labor allocation methodology.  In addition, VATAS will be a department-wide system. There
 were follow-up questions for Roy Coles regarding ongoing concerns.  Irma wanted to know where the agency is with the Compensatory Time Issue.  The code was to be removed after 7 pay periods and it is still in the system.  Roy mentioned that the earliest that this would be resolved is Early Spring of next year.  Bill Wetmore asked for clarification on how to get employees pay corrected when they notice on MYPAY that information is incorrect.  Roy mentioned that the established route of communication to contact HR Payroll.  Further review if changes are need occur with the rules of Special Pay.
Action Item:  Monica Pullin will provide the NPC with SharePoint site minutes http://vaww.vaco.portal.va.gov/sites/MgmtFin/VALD/default.aspx.  Roy Coles will provide to LMR with a document regarding remedy tickets.   A workgroup with the union representatives has been established to develop strategies on how to implement labor distribution.
NNU Update-Irma Westmoreland
Irma reported that NNU has filed a National Grievance concerning change of timeframes for use of accrued Comp Time from 7 pay periods to 26 pay periods.  The change will affect a lot of employees.  She is very disappointed in this change.  NNU is currently in contract negotiations.  There are two locations that have been settled on.  There will be 6 months in Pittsburgh and 6 months in Tampa.  Twelve articles have been signed thus far.  
NAGE Update-Susan Anderson

Susan thanked VHA for the opportunity to attend the VHA Senior Management Conference and the extra seats.  She mentioned that travel authorizations were needed for Evelyn Cipriano and Frances Lopes.  NAGE is looking at reviewing its contract opening up next year

She suggested that the NPC get presentations from the meeting in an email in addition to the minutes before hand would be appreciated.  Mr. Redding asked how everything in Martinsburg was.  Susan said that there was a review team that came in regarding OSHA violations on Asbestos.  There will be a NAGE/LR Meeting held on October 19-20, 2011 in Washington, DC.
NCA Update-Anita Hanson
Mr. Steve Muro was sworn in by Secretary Shinseki on June 6, 2011 as Under Secretary for Memorial Affairs.  Ms. Kimberly Wright was appointed as the Director, Field Programs effective July 31, 2011.  NCA is in the final selection phase for the 5 new SES position in our five MSNs.  I expect to provide an update on selections at our next meeting. 

E.O. Training update:

Three sessions scheduled in August. 

Aug 15-17 concurrent sessions in Philadelphia and Denver Aug 30-31 Atlanta, GA

NCA Intermediate Forum update:

On July 7th we held our first meeting by means of telephone conference call. During that meeting we rec'd agreement on the forum membership and provided sample Charters for participants to consider at our first face-to-face Forum meeting. The first face-to-face meeting is scheduled for Aug 18 in Philadelphia (following the E.O. Training).  Developing a forum charter and preliminary review of NCA's Safety Employee Perception survey results are expected to be covered at the first face-to-face meeting. 

Houston National Cemetery News:

Anita mentioned that as many of the members of the council know Houston National Cemetery has been in the news and while I cannot comment on specifics due to Pending litigation.  She assured that NCA takes seriously the sacred trust to honor veterans and their families with final resting places in our national shrines.  This includes meeting family needs and respecting their wishes regarding their loved ones committal service. 

Action Item:  Anita will provide an update on the final selection phase for the 5 new SES position in our five MSNs
VBMS Update-Mark Bologna

Mark mentioned that VBMS Phase 2 has begun and that it will continue through November 2011.  The pilot at the Providence, RO facility is still in production and the Salt Lake City Regional office started on June 6, 2011.  The goal to increase VBMS users and to expedite the number of claims process making it more automated.  There are a total of 300 claims that have been established within the VBMS system.  VBMS Phase 2 will begin in November 2011-May 2012.  Operations will continue in Providence and Salt Lake City.  
National Tele-ICU Initiative-Valerie Seabaugh
Valerie provided an update on the four VISN driven pilots that are underway.  VISN 10 is planning a Tele-ICU program which will staff an intensivist physician in a central monitoring hub during the proposed hours of 7 p.m. to 7 a.m.  Experienced critical care nurses will be staffed in the hub 24/7 and will provide a resource colleague for bedside nurses to assist in trouble-shooting equipment, giving patient management advice or even providing an “extra set of eyes” for a nurse with a particularly challenging assignment.  They will also be responsible for maintaining the patient information in the Tele-ICU computer system.  VISN 12 is proposing to address the needs of two of its more rural facilities’ ICUs by creating electronic links between the referral facilities of Milwaukee and Madison to Iron Mountain and Tomah.  The Bedmaster program will allow practitioners to view the waveforms from the bedside monitors and the actual patient in their bed via AV connection.  It is also proposed that simulation will play a large role in education, quality improvement, and system testing.  VISN 19 has developed a unique nurse-driven tele-ICU program which has been in place for a little over a year to support its outlying rural facilities.  The Denver medical center has created a pool of ICU nurses with CCRN credentials to be on-call for the facilities that have bedside ICU nursing management questions or concerns about deteriorating patients.  The nurses in Denver serve as a resource to answer questions, guide management and expedite expert consultation or transfer if necessary.  The program which utilizes video conferencing Tandberg units has expedited transfers for 74 patients since its inception.  There have been benefits for not only the outlying VISN 19 ICUs but also for the Denver ICU as well.  In Denver, interest in participating in the program has created a new motivation to pursue CCRN certification.  There has been a 44% increase in CCRN certification by ICU nurses in the Denver VA facility since the start of the program.  The program estimates that it has saved the VISN $600,000 by keeping patients in the VA system that were previously transferred to community hospitals. VISN 23 is planning a Tele-ICU program that is very similar to the VISN 10 Tele-ICU project.  Intensivists and experienced critical care nurses will be present in a central monitoring hub to help manage patients, guide transfers, and direct trainees via a robust electronic link to all the patients’ data and an AV connection.  The electronic set-up is nearly identical with the exception of the clinical information system. VISN 23 has selected Philips as the vendor for its CIS whereas VISN 10 has purchased a Picis CIS.  Although both VISNs have purchased Visicu (a Philips subsidiary) for the Tele-ICU system, VISN 10 has an additional challenge of developing/purchasing an interface between Picis and Visicu.  This interface will be supplied to VISN 23 since Visicu and the CIS were purchased from the same vendor. The VISN 23 program projected “go-live” date is August 2, 2011. 

NFFE Update-Robert Redding
Mr. Redding reported that the NFFE Master Agreement was signed and will be sent to printing.  10 sessions for Intent be sure that training is done to field holding out with effective date

B1 Pilot Project is doing well.  NFFE is has been asked to do a presentation at the Kent Law School in Chicago with VBA and other representatives.  Hoping to get better at some of the difficult stations such as:  Fargo and Martinsburg.  The director has approved relationship building with the unions.  
SEIU Update-Leroy Bauer

Leroy reported that Canandaigua and Buffalo are the two medical centers in VISN 2 that are having problems and have no partnership.  They are both on the list for Ena Judd-Thompson for intervention.  Syracuse has a nice working partnership.  He said that VISN 2 Network Partnership has lost its shine not doing well, but changes in leadership have added difficulties.
Mr. Callahan clarified that VISN 2 was in top 4 selected for the Secretary LMR Awards

Looking Ahead-NPC Discussion

September NPC meeting was cancelled and there will be 2 monthly NPC conference calls.  The next NPC meeting will be held in West Palm Beach, FL during the week of October 31- November 4, 2011.  
�I’m not sure what is meant by this.
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