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Introduction and Welcome – Alma Lee and Leslie Wiggins-
Guests were welcomed and introductions around the table followed. New NPC member Ms. Beth McCoy, Director, Central Area (VBA) was introduced.  Ms. McCoy provided a synopsis of her employment background and stated that she looks forward to representing VBA on the NPC.  Mr. James L. Harris, Deputy Chief Nursing Officer (ONS) was in attendance representing Cathy Ricks.
Labor-Management Council Update - Leslie Wiggins

Leslie outlined the actions required by the NPC and the Department’s labor-management forums between now and December 2011.  She noted that the Department’s final report to the National Council on Federal Labor Management Relations will include the outcomes of selected projects by each Administration.  Leslie pointed out that forums should begin preparations for reporting their metrics to each Administration.  Leslie spoke about the Administrations’ selected metrics.  For example, VHA’s metric is “improved patient access to primary care.”  Leslie emphasized that Labor and management in VHA should provide data that supports their collaborative efforts in improving patient access to primary care.  Selected projects should focus on improving mission, cost-savings, efficiency, and improving labor-management relationships.  For example, some facilities have chosen projects that focus on resolving grievances at the local level thru ADR methods.  There are approximately 200 plus forums within the Department that must provide a report. 
In an effort to effectively gauge forum productivity, the NPC reviewed the NCOD survey proposal in preparation for a 3:30 pm call with NCOD representatives to incorporate requested changes. 
Executive Order (EO) Training Request Process - Kristy Townsend & Terry Chandler (SRA)
SRA is starting to roll out the EO Training.  The goal is to provide (5) training sessions per month.  There are currently 19 trainers - (8) management and (11) union.  The second train the trainer session is scheduled for February 2012. 
The list of facilities in need of training was discussed.  A total of sixty two facilities were identified as “most in need” of training and or “intervention.”  Facilities will receive training from either a joint labor-management team or Mr. Joseph Swerderski and Mr. David Brooks, SRA Representatives.  Leslie requested each Administration validate the status of those organizations on the list.  Kristy Townsend requested that any and all changes made by the Administrations be sent to her.  She indicated that VBA Regional Offices in Newark, Seattle, and Milwaukee have requested training.  These facilities are on the list and are being scheduled.  The NPC wants to ensure that priority is given to those facilities most in need. The NPC is concerned about mandating training when labor cannot be mandated.  Leslie stressed the importance of management engaging labor and working collaboratively to accomplish this.  Bonnie Miranda indicated that General Hickey (Under Secretary for Benefits) expects VBA management to work closely with labor at all levels.  Concerning the training, Vivieca asked if the goal is to start training facilities on top of the list. Kristy Townsend said SRA is scheduling facilities as requests come in.  Mr. Schoenhard said he wants to know which VHA facilities are not willing to participate in training.  He requested a list. Beth McCoy asked about deadlines for training requests. Leslie suggested that the Administrations give facilities two weeks from 11/21/11.  The NPC agreed.  Claudia asked if there would be enough management officials to train with labor. Kristy mentioned that there were (8) management officials trained during the first session and (2) management officials scheduled for training in February.  Leslie mentioned that if not enough management trainers available - trainers can rotate.  The NPC wants to make sure trainers are not sent to their own facilities.  The NPC identified points of contacts for each Administration and Union:  Jim Dunphy (AFGE), Irma Westmoreland (NNU), Jeff Shapiro (NFFE), Claudia Moore (NAGE), Leroy Bauer (SEIU), Donna Reeseman (NCA), Donna Terrell (VBA) and Vivieca Simpson (VHA).  These individuals will be responsible for determining if there are conflicts based on location. Each week, SRA will send the points of contact a table with the requests and will have them reach out to the trainers affiliated with their Administration or Union and sign-up for the sessions they can conduct.   SRA will send the table back out to the points of contact every Friday so they can see who has signed up and what spaces are still available.  Alma asked what would happen if there are different union representatives at a facility.  Leslie indicated that due to budgetary constraints, Dave and Joe would provide the training.  
Item Tracker - NPC Discussion  

The NPC reviewed the Item Tracker spreadsheet and updates were made accordingly.
AFGE Update - Alma Lee
Alma announced that four additional Master Agreement trainings were provided.  She commended Joe Swerdzewski, Leslie Wiggins, and Denise Biaggi-Ayer for their hard work regarding training and scheduling.  AFGE continues to work with the Department to find a solution to position downgrades. AFGE is also working with the Department to provide Safety Training.  Ms. Lee thanked Bonnie Miranda for VBA’s efforts concerning local and intermediate labor-management forums.  In addition, AFGE provided Supplemental Negotiations Training in Las Vegas, and continues to participate in the B1 pilot with NFFE.    
VBA Update – Beth McCoy

Ms. Beth McCoy provided a summary of General Hickey’s (Under Secretary for Benefits) presentation concerning VBA’s transformation vision from “AS IS” to “TO BE.”  Ms. McCoy described the three circles of transformation involving people, process, and technology.  Ms. McCoy pointed out that together, the three components form an integration of best practices to better serve veterans.  Ms. McCoy indicated that more work is coming to VBA as a result of returning troops departing military service.  This will result in an increased amount of cases such as female Veterans benefits, etc.  VBA is forward thinking and expects many challenges ahead.  VBA is to become paperless, and transform into a more efficient Administration with the necessary personnel flexibility tools, and technology to meet its mission. 
VHA Update-William Schoenhard
Mr. Schoenhard stated that 2014 is an important year for VHA. Due to the Healthcare Reform Act, VHA will be competing vigorously with the private sector for veterans care.  There are a number of challenges ahead-such as patient access, scheduling, and women’s care.  Concerning women’s care, VA is focusing on physical environments that promote privacy and make females feel comfortable.  VHA continues to reach out to the rural veteran population via Telehealth.  With Tele-health, Veterans can connect with VA Specialists in mental health, cardiology, and other healthcare.  This technology facilitates the need to have made a long journey to their nearest VA facility.  Concerning homelessness, the SECVA objective is to eliminate homelessness by 2014.  The Secretary believes that those who have served should never find themselves homeless.  VA is forward thinking in its efforts in the fight against homelessness.  The VA is focusing on homeless prevention, employment, permanent housing, and assistance for families and Veterans at risk of becoming homeless.  Mr. Schoenhard expressed how impressed he is with the work being done for Veterans.  For example, in St. Louis, there is a program that assists veterans with their car maintenance needs, childcare and HUD Vouchers for the homeless.
WIN Program – Kara Szirotnyak
Kara gave the NPC and update on the WIN Program.  She spoke about collaborating with the Veterans Canteen Service (VCS) for incentives for employees who complete their health risk assessments.  In order to qualify for incentives, employees have to take a health risk assessment.  Employees will be notified via email.  Kara stated that she’s trying to do whatever possible to promote the Program.  Kara went over the statistical data concerning risk factors within the VA population.  The highest percentage is overweight.  She expressed concerns with NCA participation.  Many NCA employees don’t have access to a computer to complete the health risk assessment.  Kara is focusing on education.  Low risk; high risk; education is necessary.  17k of 30k employees that completed the health risk assessment has sedentary jobs.  Kara mentioned that each union will be allowed one representative on the executive committee.  Kara asked for the name of one union representative to sign any recommendation document.  Leslie advised if union signatures are necessary all five unions need to sign.  Each union has its own set of interests. Susan Anderson asked to see the WIN program charter.  Kara stated that the charter is on the VAIQ.  Claudia Moore asked how many executive meetings have taken place.  Kara indicated three.  Leslie mentioned a number of items on the tracker for Kara to address.
Action Item:  Kara to provide status of items on tracker
NPC Labor/Management Forum Survey FY 12-Heather Schwetschenau, Boris Yanovsky, Christopher Orszak, Nathan Corley, Thomas Brassell
The NPC Assessment survey was distributed to all NPC members.  Thomas elaborated on the details of the survey. Callahan suggested the survey indicates “facility” instead of “administration.”  The NPC reviewed the survey proposal.  Vivieca advised that if the goal is to provide education and additional resources, the questions should be more specific and concise.  Changes were made and the NPC approved the survey.  VHA, VBA, and NCA will submit additional questions to NCOD to include in the survey. 
Action Item:  VHA, VBA and NCA are to submit additional questions to NCOD

VA Personnel Accountability System (PAS) – Francine Shelton
Ms. Shelton provided an overview of the VA PAS.  She indicated that the purpose of the system is to deliver enterprise-wide, rapid, authenticated awareness of personnel safety and provide to VA leadership actionable intelligence for asset redeployment.  The system will provide an automated means to account for personnel safety, whereabouts, notify personnel as dictated by the event, provide a means to obtain and track personnel, responses to emergency and non-emergency situations. Ms. Shelton illustrated the system’s architecture.  She stressed that in order for the system to effectively function, employees will need to provide their home and cell phone numbers.  NPC members asked questions concerning employee impact.  Ms. Shelton noted that is critical that this information be provided and that the culture change.  Bill Wetmore inquired about union involvement in a pre-decisional manner.  Ms. Shelton stated that she’s been consulting with LMR for proper union notification.  Leslie recommended pre-decisional involvement in connection with the policy.  Ms. Shelton expressed she supports union participation in the development of the policy.  The unions expressed concerns about not knowing employee data had already been transferred to the Navy Family Accountability and Assessment System.  Ms. Shelton assured that the Data is protected.  This initiative began in 2009.
VA Child Care Subsidy Program Service – Willie Swailes and Deborah Munn
Ms. Swailes provided an overview of the Child Care Subsidy Program. Specifically, the program is servicing over 1500 participants with approximately 20 new applications a month.  Ms. Swailes indicated that efforts are being made to improve customer service. For example, as of September 2011, the office eliminated 1200 outstanding FY 2010 applications and completed the fiscal year with 1561 participants. To increase program oversight, the office developed an interim process to track payment dates and ensure faster processing and delivery of subsidy benefits to participants.  As a result, the Office reduced the number of outstanding cases by 90 % and anticipates that the remaining 10% will be completed by the end of FY 2012, first quarter.  Ms. Swailes indicated that to improve their communication effects and reduce the number of e-mails and telephone calls coming into the office, a most FAQ and Answers document will be released the first week of November 2011.  There are many program challenges. Participants must understand the consequences of providing fraudulent information especially in the areas of being married and separated but not legally divorced.  The NPC was concerned about an employee who may be separated not divorced, and an order of protection in place.  This type of situation is complicated and in particular when the spouse needs to provide income information. Ms. Munn spoke about the couple’s income tax return and how if they filed jointly, both incomes must be provided.  No definitive clear answer was provided concerning separation, legal separation and an employee not being able to obtain the necessary income information.  The NPC is concerned about this matter. 
Testimonies Discussion – Labor Management Forums – Leslie Wiggins
Leslie spoke about the recent Congressional testimonies concerning LMR Forums.  Agency executives spoke about costs in relation to travel, training, personalized intervention etc.  In VA, the first two years of implementing the EO have required a significant amount of funding.  Leslie indicated that she has to prepare a response to Congress concerning expenditures associated with Labor management relations. Leslie stressed the importance of successful labor management forums.  If forums are successful, it puts the Department in a position to justify the investment made.  The Department will give an accounting of expenditures in connection with Forums.  Leslie reiterated that in December, the Department has to report on its metrics.  Irma asked; do you think VA is being looked at closely because we are well organized and our Forums are effective.  Leslie said that may be the case.  That is why, it is critical that we gather all necessary and pertinent information to justify our hard work and commitment.
Lunch and Learn – Cheri Szabo (Director VAMC West Palm Beach), Joleen Clark (VISN 8 Deputy Network Director), Terrianne Tuskes (AFGE Local 507 West Palm Beach), Mishelle Kochell (Director South Florida National Cemetery)
Ms. Joleen Clark, VISN 8 Deputy Director provided a synopsis of the VISN8 forum composition and objectives.  The goals are to focus on addressing employee concerns as noted in the AES and promote workplace flexibilities such as increase the number of tele-workers.  The VISN forum membership includes facility Directors, facility unions, and the VISN 8 Deputy Director. 

Ms. Cheri Szabo, West Palm Beach VAMC Director shared facility forum successes. The Forum has focused on the AES.  Some of the initiatives include:  Employee of the Quarter Award and promoting employee complimentary letters from the Veterans. 

Ms. Terrianne Tuskes, Local AFGE President expressed concerns with facility issues but mentioned that the parties are attempting to mutually resolve those issues. 
The facility HRO stated that she and her (Assistant Chief) meet bi-weekly with the union in an effort to resolve HR related issues.  Many issues have been resolved at the table.  It takes commitment on both sides. 

Robert Callahan asked Ms. Szabo whether the forum has been able to produce any cost savings.  Ms. Szabo said the forum has been effectively promoting a patient safety environment.  No study has been done that demonstrates a dollar figure on patient safety.  Patient safety is priceless. 
DFAS and VATAS (Time & Attendance System)– Roy Coles
Mr. Coles indicated that he will be present at next NPC meeting.  He provided a presentation concerning payroll changes.  He stated that he had a meeting with the Director of DFAS to discuss concerns about rate costs, VA’s perception of DFAS services; and the length of time it takes to make corrections. Mr. Coles spoke about a customer service report.  The purpose is to assist VA stations in identifying payroll/HR offices that may require additional training and assist DFAS/VA in knowing what type of instruction needs to be reinforced during CSR conferences.  He stated that he will make available a report to the NPC.  Alma requested that Mr. Coles bring to the next meeting a representative from DFAS.  Mr. Coles said that he would make arrangements to bring someone from DFAS.
Bill Wetmore asked Mr. Coles if a VISN and facility advised us that despite payroll making the necessary/required changes, employees are not getting paid appropriately, what are we to do?  Mr. Coles outlined a number of reasons why this could be happening. Bill asked if DFAS can issue checks in the middle of the payroll period.  Mr. Coles – said yes.  Mr. Coles stated that his organization created a new a sharepoint website.  The website address is provided in presentation.
Mr. Coles spoke about the VA Decentralized Time & Attendance System.  He gave an overview of its background and development phases.  It is anticipated this system will improve payroll functionality.   
Mr. Coles expressed that Payroll policy is no longer under his jurisdiction.  There is a workgroup in place to identify and resolve payroll/HR issues that have a VA wide impact.  
Action Item Mr. Coles will forward to the NPC a spreadsheet with issues. 

VA for VETS – Dennis May, Shannon Carroll
NPC members viewed two video presentations in connection with the VA for VETS initiative.  The initiative involves a web-based system designed to help Veterans translate their military skills to civilian.  The system contains a number of functions and tools such as a military skill translator, resume building tools with the capability to produce career matching reports.  The initiative is a career center and gateway for successful careers in VA.  This initiative is going to change how VA recruits veterans for employment.  MJ and Bill Wetmore inquired about this initiative targeting Veterans already employed in low level positions.  Mr. May stated that the system is designed to help veterans translate their military skills to civilian.  Ms. Lee asked whether the budget and contracting out has an affect on hiring veterans.  Mr. May suggested that he would not provide an opinion regarding the matter.  Irma asked about current employees who would like to use the system to move up the career ladder.  Leslie suggested that the NPC prepare a correspondence in support of this is initiative.  The NPC agreed.
Action Item:  NPC prepare a correspondence in support of VA for VETS initiative.
CPAC Update – Susan Reed, CPAC Program Manager
Susan provided a status update concerning the implementation of the CPAC model.  She mentioned that the law requires implementation within 5 years of enactment but implementation will be completed within 4 years.  She noted that FY-12 is the final year of transition.  CPAC deployment began in October 2010 through September 2012.  Construction is complete at all CPAC facilities.  There has been a big focus on training.  There will be more training in FY 12.  A CPAC quarterly newsletter is distributed, and Facility Readiness Guide was published.  Mr. Callahan stated that at some facilities up to 20 percent of their budget comes from CPAC revenues.  He pointed out that when Veterans turn 64 years old facilities no longer collect insurance revenues.  The current economic downturn has affected CPAC revenues.  This is a major challenge for VA.  Susan is looking at error rates, coding errors high dollar clinics and ICD-10. Susan will let the NPC know about the status of how many employees are Teleworking.
Action Item:  Susan Reed will provide NPC information regarding numbers of Teleworkers at each CPAC facilities.
VA Learning University’s Career Mapping Tool – Arthur P. McMahan, Ph.D
Dr. McMahan stated that he appreciates the opportunity to present to the NPC. He mentioned the VA is very excited about “My Career @ VA.”  This initiative was launched in October 2011. 
MyCareer@VA is a one of a kind career development tool that directly supports VA’s 21st century modernization initiative to become more people-centric, results-driven and forward-looking.  MyCareer@VA will deliver interactive and engaging career development information and tools that help VA employees and potential employees explore and establish long-term career paths within VA. 

MyCareer@VA is a portal and interactive system with tools that will enable current and future employees to find exciting, rewarding and fulfilling jobs they will enjoy at VA.  They system strives to deliver tools and resources that help VA built a competent and committed workforce that delivers on our mission – to best serve our Veterans.

Dr. McMahan indicated that all VA training events are administered through VALU. Dr. McMahan said that VALU covers training for all employees other than clinical professionals.  
Dr. McMahan spoke about the SEC’s vision concerning “ADVANCE” – advance the individual, advance the work unit, and advance the services provided to veterans.  This initiative supports the SEC’s vision.   
The NPC was provided a demo view of the website. Specifically, the four tools - (1) career planning, (2) career mapping (3) my career fit and (4) VA career guides. 

VA for VETS and VALU - My Career@VA are linked systems. 
Deputy Secretary Gould
The Deputy Secretary spoke to the NPC via conference call.  He praised the work the NPC has done in connection with the EO, training and collaborative efforts with management. 

The Deputy Secretary spoke about his providing testimony before the Senate oversight committee. 
The Deputy expressed concerns with the results of the NPC Survey.  He believes it is unacceptable that 62 facilities that do not have functional forums given all the resources and time investment. 
The Deputy indicated that the Department needs to have more functional forums in place. He reminded the NPC of the requirements of the EO and how that must be filtered down to the field level.  He noted that Leslie and Mr. Sepulveda have done unbelievable work with moving the Department towards compliance with the EO.  However, more must be done. 
The Deputy reminded the NPC that the Department has a requirement to report to the president in December on the metrics results. 
The Deputy asked the NPC “what is driving any resistance or that it is ok not to have a forum? What do you think is the problem?  Leslie indicated that “we are challenged by the size of the organization. Our timing may be off but our efforts are in the right direction.  Vivieca indicated that a letter would be going out to VHA facilities that do not have forums in place.  Facilities will need to respond explaining what the barriers are. 
The Deputy made clear that “we will have forums at all our locations.  I wanted to communicate this clearly; those facilities that do not establish forums will have one minute to explain.  If no justified reason is provided, they will get a word regarding their fitness as leaders.  Alma stated that there are facilities that just have terrible relationships. They can’t stand each other.
The Deputy reaffirmed his commitment to the EO and expects all VA locations have functional forums in place. 
Patient Aligned Care Team (PACT) Handbook – Karen Rasmussen, MD
Dr. Rasmussen gave an overview of the scope, principles, Operations Management Processes, modalities of health care delivery, and PACT Services for comprehensive primary care.  PACT is intended to provide comprehensive care.  The PACT principles of care involve, patient centered care, data driven and continuous improvement, team-based care, access and timeliness, comprehensive, care coordination and continuity of care.  Dr. Rasmussen spoke about the modalities of healthcare delivery.  She mentioned, in-person, telephone, virtual face-to-face, and virtual non-face-to-face (secure messaging).  PACT policy is in the pre-concurrence process.  Dr. Petzel’s approval is needed before sending the policy to the unions.  Irma Westmoreland was concerned that many RNs are assigned to PACT panels. The policy is establishing that everyone use all modalities of care unless it is unsafe.  The Policy will be forwarded to the unions for pre-decisional, then formal bargaining.
NCOD - Heather Schwetschenau, Boris Yanovsky, Christopher Orszak, Nathan Corley, Thomas Brassell
Forum survey questions were discussed.  We need additional questions from VBA and NCA. The NPC is to provide a list of the union locals, facility leaders, and VISN forum personnel.  We will need this information by Wednesday next week.  It is anticipated that the survey be completed by mid November. The NPC mentioned that the survey results need be in by December 8, 2011.  Therefore, the survey must start a week before. 
Retention Incentive Award – Leslie Wiggins & Brian McVeigh
Leslie spoke about retention incentive awards regarding hard to fill positions. VA has started an aggressive review of all retention incentives.  In particular, VHA has started a process to review all retention incentives.  One of the actions involves a Retention Review Board.  That means Directors will no longer be the deciding official.  The board is at the VISN level.  VISN employees will have a similar board for all retention incentives.  VA Policy already requires annual review.  McVeigh indicated that most of this came up as a result of an IG report.  The IG found 80 percent of retention incentives lacked proper notification and annual review.  Everyone will be reviewed within one year.  It is a forward looking review. Employees will not have to pay back the award.  All those that are in centralized positions (SES etc) will be reviewed in CO, others, will be reviewed by a VISN level board.  The Board make up will be HR Specialists, and other SMEs. MJ asked: will you be pulling ProClarity date?  Brian indicated that the Board is going to look at the facility justification paperwork; and may, if there’s a need look at ProClarity data.  Each station has to put together a packet.  Brian said “I don’t think this will result in discontinuing retention incentive awards.  All VISNs will need to report up to the Department. Leslie mentioned the union will receive notice for an opportunity to provide input. 
NCA Update– Anita Hanson
Anita Hanson reported that the Houston NCA has 30 days to address a pending litigation.  She noted that VA was accused of not allowing people to practice their religious freedom at VA commentaries.  Anita also spoke about the percentage of facilities that don’t have forums in place, requested training and or have not responded with information regarding forum status.  Anita indicated that she will send a spreadsheet to the NPC.  She announced that the intermediate forum will soon sign a charter - metric will be on safety. 
NNU Update-Irma Westmoreland

Irma reported that NNU has been active in the community with the tax law campaign.  Nurses at OCCUPY Movement locations have set up first aid tent and are ready to provide aid to those who are participating in the OCCUPY Movement.  There was a nurse who was arrested while in Chicago.  Nurses are back on the streets providing help.  NNU nurses have provided assistance during emergencies in Haiti, New Orleans and Tuscaloosa during the tornadoes.  Irma mentioned that NNU will head to Tampa, FL for National Negotiations.
NAGE Update - Susan Anderson

Susan reported that she was very pleased with the outcome of the 2011 NAGE/LR Committee Meeting held in Washington, DC on October 18-19, 2011.  A new local president from the St. Louis Cemetery was in attendance at the meeting.  There were discussions regarding the forums and the list of facilities in need of training.  
SEIU Update-Christine Polnak
SEIU has had conversations with the CPAC facility in VISN 2 and are waiting for numbers.  VISN 2 is having two-day training with the FLRA Boston. 

NFFE Update – Rich Thomesen
NFFE needs to have two more meetings to complete preparations for contract training. NFFE continues to participate in the B-1 pilot.  Mr. Jeff Shapiro is going to be an EO trainer with management.

Subcommittee recommendation 
We’ll be submitting report by December 15, 2011.  Next meeting will be next year January.  We’ll have virtual communications.  Watch for e-mails.

Looking Ahead-NPC Discussion
January 16, (Atlanta, San Antonio, Orlando, Phoenix) – whichever is more cost-effective.    

Travel on holiday.

