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Agenda

• Recap of Day One

• Overview of Day Two Lessons

• Questions and Answers
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Day One Recap

Group Activity 
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Pulse Check

• Give us your feedback
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Day Two Lessons

• Work Environment

• Workplace Restructuring

• Career Development

• Performance Appraisal, Awards, Promotions

• Discipline, Investigations and Monitoring

• Temporary, Part Time and Probationary Employees
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Questions
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What’s Next?

Work Environment
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