We are

A DIFFERENT VA

Transformation is a marathon. It’s not a sprint.

MyVA is about looking at VA from the Veterans perspective, then
doing everything we can to make the Veteran experience effective

W A and engaging. Veterans are Feeling the Difference; Employees are
Feeling the Difference; and VA is Acting Differently. We just have to
maintain our change momentum.

Veterans are feeling the difference.

IMPROVING THE VETERAN EXPERIENCE means access to the care and services are predictable, consistent, and

easy to navigate - providing experiences that are effective, easy, consistent, and memorable.

Rebuilding Trust Increasing Same Day Services Improving Quality of Care

Nearly 60% of Veterans U U %: Qeve:tde:;;ilwi(:f ;‘ﬁizr VA performed better
surveyed in June 2016 “trust thei|: health care needs 96% than the private sector
VA to fulfill our country’s in 96 percent (45 of 47)

commitment to Veterans.” AL CIEEED eyl outpatient measures
: all of our VA Medical Centers. P :

[Up from 47% in December 2015] [As of November 1, 87 of 166 sites offer same day care] [According to a 2016 RAND Study]

Employees are feeling the difference.

Veterans, and each other, well. VA is making things better for Veterans by improving our employees’ work environment and focusing
on replicating how the best private-sector customer-service organizations achieve success.

Enriching Employees Inspiring Leaders Embracing a Principles-Based Culture
|-LEAD is establishing
1 5 0 000 a common leadership VA embraced the tenets of a
J @ language and philosophy principles-based culture grounded

m IMPROVING THE EMPLOYEE EXPERIENCE means we're embracing our employees and empowering them to serve

in values, sound judgment, and the

Our new VA 101 training has brought over and a consistent set of hoose the “harder riah
150,000 employees up-to-date on all the behavioral expectations for VA courage to choose the “harder right
benefits and services that VA offers. leaders everywhere. EHIT DGR TCLES
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VA is acting differently.

ACHIEVING SUPPORT SERVICES EXCELLENCE means enabling all employees and leaders by bringing our
Information Technology (IT) infrastructure into the 21st century and integrating our business operations to deliver high-quality,
effective, and efficient support services that enable and enhance a focus on customer service.

Transforming Supply Chain Operations Driving Improved Outcomes

$1 5 0 Among 24 federal agencies IT offices, VA's O1&T ranked fifth

By the end of 2016, VA expects to realize $150
4 U ize § in the Office of Management and Budget Benchmarks for
MILLION

million in cost avoidance by updating it’s
processes and technology for ordering medical
and surgical equipment.

Highest IT Customer Satisfaction in 2016.

[Up from 19th place one year ago]

N ESTABLISHING A CULTURE OF CONTINUOUS PERFORMANCE IMPROVEMENT means applying
v Lean strategies and other performance improvement capabilities to help employees improve processes and build VA into a learning
organization marked by a culture of continuous improvement.

Ramping-Up its Call Center Capabilities Reducing Veteran Claims Transforming Veteran Access & Enrollment

1-844-MyVA311 provides a One website - Vets.gov - lets
\\ seamless, unified experience for

Veterans discover, apply
Veterans when they don't know for, track, and manage the
what VA number to call.

benefits they've earned.

90% VA has reduced pending
claims (those over 125 days)
by almost 90 percent.

ENHANCING STRATEGIC PARTNERSHIPS means continuing to expand partnerships that extend the reach of

benefits and services available for Veterans and their families.

Partnering with Private Industry Leading in Medical Innovation & Research

In the last 18 months, VA facilitated dozens of H VA's partnership with [BM is increasing access to

collaborations, bringing in more than $300 million in genomics treatment for 10,000 Veteran cancer
investments and in-kind services to support Veterans. e patients over two years.

MyVA Strategies
r ... k
a ¢
Improving the Veteran Improving the Improving Internal Support Continuous Enhancing
Experience Employee Experience Services Improvement Strategic Partnerships

2017 PRIORITIES 2017 PRIORITIES 2017 PRIORITIES 2017 PRIORITIES 2017 PRIORITIES

Access Human Resources Information Technology Strategic Operating Model Communities

Claims and Appeals
Vets.gov and Contact Centers
Homelessness
Women Veterans
Veteran Experience Measurement

Internal Communication Supply Chain

Safety and Security Financial Management
Shared Services
Electronic Health Record

Enterprise Data Management

Org Design Eternal Communications
Performance Improvement Strategic Partnerships

Skills Training Strategic Engagement
Diffusion of Excellence

Innovation

Administrations change. The nation’s collective commitment to Veterans shouldn’t.

U.S. Department

Putting Veterans First of Veterans Affairs

7);( V A







Accessibility Report





		Filename: 

		MyVA Priorities_insert-11716_A1.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



