Key Fiscal Audit Touch Points
I. DISBURSEMENT AGREEMENT PAID (Physician and Dental Residents)
· Current Affiliation Agreement
· Current Disbursement Agreement 
· Effective Date vs Signature Dates (Paragraph 11)
· Online process
· Advance or Arrears
· Changes or no Changes
· [bookmark: _GoBack]Keep updated if major changes at affiliate or VA
· Approved Current Rate and Stipend Letters for each Affiliate
· Updates
· Chief Resident separate
· Daily rate verified on invoices 
· Filed with OAA by VA Staff not Affiliate
· Proper benefits
· J1 rates
· Number of Billed Residents
· Match the number of OAA approved positions by PGY and Specialty
· Are you paying too many and how do you know?
· This needs to be verified periodically
· Chief Residents 
· Must be approved positions by OAA
· Chief Residents have separate Rate Schedule
· Rates billed must match daily rate in rate schedule
· No “In-training” CRs allowed a higher rate
· Invoice Reconciliation and payment
· How is activity tracked, is it certified
· Invoice must be Reconciled with resident activity
· Must match daily rate on current rate schedule
· Reconciliation must be done by VA Staff
· Uses VA Records for reconciliation
· Use of Tungsten
· Only OAA Clinical Trainee Funds are Used to pay
· Auditing - Payments verified against final reconciled invoice
· Needs and Excess Reporting Activity
· Effects funding next FY
· Good Fiscal Stewardship
· Requires good estimation and accounting of Trainee Dollars
· Use proper NE Code
· No N&E Activity for a full FY is a red flag (GME or AHE)

II. STIPEND PAID TRAINEES (Paid by VA)
· Current Affiliation Agreement (AHE only kept locally)
· Current  Stipend Letter
· Stipend Rates are up to date in HRIS
· Stipends for OAA Trainees must be paid using OAA funds
· Removed trainees from OAA funding when done with rotation (trainees converted to employees)
· Clear payroll on-boarding and off-boarding SOP
· Only OAA authorized and approved positions can be paid by OAA funding
· Stipends funded for less than 2080 hours (e.g., PT, OT, social work, etc.) must be tracked. At the time the trainee has been paid for the approved number of hours they must be transferred to WOC appointment
· Only one OAA stipend for each level of training 
Info for you is that frequently sites ask to give a student multiple stipends for the same level of training. So for example a psychology trainee should only get one stipend for internship and complete one residency program (not be approved for multiple residency programs in different years) 
· Medical and Dental GME Stipend Rates and Effective Dates must be accurate in HRIS
· http://vaww.va.gov/HRIS/apps/hrissync/AUTHORIZED_RESIDENT.TXT 
· Shows Station, Location, Schedule ID/Number and Description
· http://vaww.va.gov/HRIS/apps/hrissync/RESIDENT_RATES.TXT
· Shows Schedule and related Rates

III. VACAA
· VACAA Infrastructure funds managed via separate FCP
· Are they tracked separately?
· What happens at EOY with these funds?
· RFP Spend Plan - What have they been spent on so far? 
· Are they being used for the purpose for which they were intended?


VA Medical Center Fiscal Responsibilities
Definitions (from Handbook 1400.05, 2014):

Affiliation Agreement. An affiliation agreement is the required document that enables an affiliation relationship with a sponsoring institution, which ensures compliance with accrediting body institutional requirements. NOTE: Standard templates for affiliation agreements, approved by VA Office of General Counsel (OGC), may be found at http://www.va.gov/oaa/agreements.asp. 

Disbursement Agreement. A disbursement agreement is a payroll mechanism by which VA allows a “disbursing agent” to centrally administer salary payments and fringe benefits for physician and dental residents assigned to a VA medical facility. 
Disbursing Agent. The disbursing agent is the entity that pays the residents’ stipends and fringe benefits as an agent of VA. VA reimburses the disbursing agent for resident stipends and benefits under a disbursement agreement for educational activities performed by residents assigned to VA. NOTE: In many instances, the “sponsoring institution” and the “disbursing agent” are the same entity. However, there are exceptions to this general rule. For example, a medical school may be the sponsor of the GME programs, but the major teaching hospital of the medical school is the disbursing agent. 

Needs and Excess Report. A needs and excess report is a quarterly report to the Office of Academic Affiliations by which field facilities report a need for additional funds or an excess of funds in a trainee program. 

Rate Schedule. A rate agreement between the VA and Academic Affiliate. The rate schedule contains individual line items for annual salary and each benefit requested for reimbursement by the Affiliate. All rate schedules must be submitted on the OAA rate schedule template and approved by OAA before they become effective. Rate schedules are submitted to OAA by VAMC Education Office or Fiscal Office staff not the Affiliate.

Stipend Letter. Used for those Physician, Dental and Chief Residents paid by the VA. Submitted to OAA for approval by the DEO or CFO, and need only contain the annual salary VA is to pay the resident (benefits are handled by HR) based on the ‘Index’ hospital rate. The annual stipend rate cannot exceed the annual salary paid by the index hospital (i.e. inflated to compensate for additional benefits provided by the affiliate but not the VA).  Stipend rates must be entered into HRIS  by HR.



Specific Responsibilities

Designated Education Officer, ACOS/E and Education Office Staff

Note that the DEO is held responsible for all fiscal aspects of the Disbursement Agreement Process and must exercise oversight of all fiscal procedures and responsibilities.


I. Exercising oversight of all disbursement agreement activity, including the following key fiscal responsibilities: 
(a) Initiating the planning process to determine the number and distribution of resident positions to be funded (i.e. Filled Positions) – NOT simply submitting to OAA that all BASE Positions are FILLED Positions.
 (b) Establishing local procedures for: 
1. Educational activity record keeping; 
2. Reconciliation of VA educational activity records with invoices submitted by the disbursing agent. 

II. Ensuring initial and annual training of VA staff involved in educational activity record keeping and invoice reconciliation for disbursement agreements. 
III. Obtaining annual rate changes from the disbursing agent and communicating these to appropriate parties, including the facility Chief Fiscal Officer (CFO) and Chief of Human Resources (as determined by local practice).
IV. Submitting and securing approval of the rate changes from the OAA. 
V. Submitting and Securing approval of Disbursement Agreements and Stipend Letters from OAA. Assuring that rate schedules are filed for each Academic Affiliate who has filled positions.
VI. Collaborating with the CFO in the administration of disbursement agreements and related fiscal matters. 


VHA Chief Fiscal Officer. 
The VHA CFO is responsible for ensuring that obligations are set up appropriately and for payments to the disbursing agent according to the terms of the disbursement agreement, and for: 
(1) Verifying that the Disbursement Rate Schedule in effect is current (updated at least annually) and has been approved by OAA; and 
(2) Ensuring that: 
(a) OAA funding is established in its own control points;
(b) Payments match daily rates specified on rate schedules;
(c) Monthly obligations are estimated on VA Form 1358, Estimated Miscellaneous Obligation or Change in Obligation.
(d) Obligations are recorded at the beginning of the month, based on the assignment schedule provided by the affiliate; 
(e) Monthly and quarterly invoices for payment to affiliated medical school or disbursing agent are submitted to the DEO for review and certification; 
(f) Funds obligated on VA Form 1358 are adjusted to agree with the reconciled invoices from the disbursing agent on a quarterly or monthly basis; 
(g) Only Trainee Medical Services, and Medical Support and Compliance funds allocated from OAA are used to pay residents under a disbursement agreement. Budget object code (BOC) 2587 is used to report the expenditures for house staff disbursement agreements. These funds must not be used for any other purposes;

(f) There is prompt processing of payments to the disbursing agent in accordance with the terms of the disbursing agreement; 
(g) Invoices for payment are processed only after review and certification by the VA DEO. Payment will be made only for the amount certified; and 
(3) Quarterly reports regarding “Needs and Excess” funds for trainee stipends and benefits are required to be submitted by the facility Fiscal Service to OAA. This quarterly report requests from OAA additional funding needed or returns to OAA unused excess funding by using the appropriate Needs and Excess Codes. The report is submitted using the online Needs and Excess database located in the OAA Support Center Web Portal (http://vaww.oaa.med.va.gov). Submission of Needs and Excess reports must be submitted on a quarterly basis and not deferred until the fourth quarter of the fiscal year. NOTE: This is an internal VA Web site that is not available to the public. 


VA Site Director. 
TIME = MONEY… The VA Site Director is responsible for: 
(1) Approving leave (in collaboration with the Program Director) for VA-assigned residents. 
(2) Verifying and certifying of residents’ educational activity records. 
(3) Providing certified educational activity records to the DEO. 
(4) Communicating regularly with the DEO and the affiliated Program Director regarding changes in resident educational activity schedules. 
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