VA-Trainee Recruitment Events (VA-TRE) Communication Streams

Fiscal Year Calendar of Scheduled VA-TRE events will be posted on both OAA and the VA-TRE SharePoint sites.

OAA: https://www.va.gov/oaa/careeropportunities.asp * WMC SharePoint: https://dvagov.sharepoint.com/sites/vhaWMCHCM/NHRS/Recruitment/Pages/default.aspx

Available Resources.
HPT VA-TRE Participation Factsheet * Mythbusters (hiring flexibilities for hiring trainees * Benefits of career within VA.

Preparation and Planning of VA-TRE
Engagement with Program Office, DEQ’s,

training directors, hiring directors.
Engagement with potential HPT
candidates.

DUSHOM Memo.

Signed and released to VISN
71 Network Director, VISN Chief HR
Officer, VISN Program Officer
liaison, Medical Center Director
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Obtains TMS Extract to identify
current and former HPTs per

OAA

DUSHOM Memo forwarded to
training directors, DEQ’s, and

wmC

DUSHOM Memo forwarded to HR
and Program Office distribution

Email communication to current

occupation. other academic affiliates. email groups.
\ 4 ) 4 \ 4
HR/Occupation Hiring
WMC Facility training directors, Managers

and former HPTs managed
through Granicus/GovDelivery.

and DEOs
Forward all communication from
OAA to all current and former

HR and occupation hiring
managers will collaborate to
determine approved-to-fill

HPTs. vacancies, and if facility will
participate.
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> Facility Registration.
»
Matches. -
HR / VA-TRE POCs Facility Dashboards. R .
. Obtai/n applicable trainee Candidates will be matched (non- g v PR Meet and Greets. Not Selected for formal interview.
PP binding) to facilities based on acrities W' receive their . Facilities are required to conduct Meet P Facility updates dashboard. VA-TRE Support
(current and former) contact ; matched candidates and engage in . . . . .
e number of HPT candidates, # of e\ EasilityiAeoniE Haze and Greets with all matched candidates. Team will connect with the candidate.
. vacancies, and ranked interest. :
and ensure all trainees are Interested current
> WU LA ——  andformer —» Candidate Registration.
. Share information with local . v
HPTSs register

facility recruiter for further
recruitment.
. Offer trainees assistance/
information for TRE event
registration

Please note: All HPTs are highly encouraged to finish
all current trainings prior to starting employment.

Selected for Formal Job Interview.
Facility updates dashboard with date.
Determine if not-selected, or selected to
extend offer.

\ 4

Selected, to Extend Job Offer.
Facility updates dashboard with date.
Officially extends job offer to candidate.
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Candidate Response to Job Offer.
Facility updates dashboard with date.

Not Selected for position.
Facility updates dashboard. VA-TRE Support
Team will connect with the candidate.

Phase 2.
Remaining interested candidates will placed
into “Phase 2” dashboard for all facilities to
continue recruiting/hiring.
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Candidate Accepts
Facility updates dashboard with date.

A\ 4

Candidate Declines Offer.
Facility updates dashboard. VA-TRE Support
Team will connect with the candidate.

A 4 Candidate does not meet criteria
Facility Continues Onboarding » at time of appointment.
Processes Facility contacts the VA-TRE Support Team to
notify them of the change in offer.
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