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The Department of Veterans Affairs (VA) is dedicated to providing the best service to our Nation’s veterans.  They deserve to receive the highest quality health care, timely payment of benefits, and memorialization in death.  We are committed to achieving this to honor their great sacrifices for our Nation.

To meet these commitments, VA will have a world-class information technology program.  Through business process reengineering and technology integration, VA will speed-up delivery of benefit payments, improve the quality of health care provided in our medical centers, and administer a wide variety of programs more efficiently.

PURPOSE:

VA is committed to expand and improve its web services and provide a world-class delivery system that will not only help VA customers find information, but also obtain services that are organized according to specific needs.  The Web is a key enabling technology for the VA’s vision of "one-stop shopping" and VA’s electronic networking system that provides information and services to public customers as well as its employees. 


The Electronic VA (EVA) Committee will identify, develop, and recommend  departmental level policies and strategies needed to guide the advantageous deployment of IT solutions and products. The Committee will also identify opportunities for improving the delivery of services in which VA organizations, employees, contractors and customers can use VA’s web and Internet-related technologies.   Recommendations will be made to the Chief Information Officer (CIO) and to the Information Technology Board (ITB).

To fulfill its mission, the EVA Committee will consider: 

· VA's purposes, objectives and strategies

· The needs and expectations of its customers and beneficiaries, both internal and external

· The nature and pertinent features of its various work activities (organization, methods, practices) 

· The capabilities and limitations of emerging and maturing Internet technologies and related policy, (e.g. Enterprise Architecture) in VA


· 
· 
· 
· 
· 
RESPONSIBILITIES:

In fulfilling its purpose, the EVA Committee will:

· Establish fundamental operating principles and business practices for e-communications and transactions and the use of technology,

· Identify innovations and best practices within/outside of VA and outside government to compare the effectiveness of VA activities with government and private sector best practices,

· Strive to maximize the use of electronic transactions in VA’s Administrations, staff offices and business lines to benefit veterans and other key stakeholders,

· Endeavor to assure that all electronic content is easily available, accurate and up-to-date, 
· Identify key issues bearing upon the advantageous deployment, availability and use of Internet/Intranet technology in VA,

· 
· Consult with key user-communities and encourage these communities to communicate their needs for expanded electronic transactions and additional data/information to be available on VA’s Internet web site,

· Identify departmental level policies needed to ensure that availability and use of the technology is optimized and business needs are satisfied,

· Recommend policies and strategies as appropriate, and

· Provide coordination and communication among the various groups currently working on Internet/Intranet projects in the Department.

· 

· 
· 
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· 
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FRAMEWORK:

VA Administration Heads, Assistant Secretaries, and Other Key Officials shall designate both a business and technical representative to the EVA Committee.  The Webmasters Group and IT Security Program will also provide representatives to act as liaison to their respective groups.  Field representatives will be included as deemed appropriate by the Administration Head.  Representatives should have knowledge and authority to speak on behalf of the business needs of their organizations.





The VA CIO’s representative(s) will chair the EVA Committee.  There will be an advance agenda for each meeting and minutes of each meeting will be circulated for comment or concurrence to each work group member.  Any work group member can add an item to the agenda.

The EVA Committee will determine the organization and sub-division of its work effort.  The EVA Committee Chair will coordinate the efforts of any sub-groups.  Products of the EVA Committee effort will be submitted to the VA CIO for consideration of further organizational review and approval as needed.  EVA Committee members should champion products developed by the group within their organizations, so that the concurrence process, if required, proceeds quickly, and management officials in each organization are kept abreast of such products and their development.

Issues or areas of concern will be resolved to the maximum extent possible through group consensus.  Issues for which consensus cannot be achieved will be forwarded to the ITB for guidance and/or decision.

EVA Committee members can designate an alternate to attend the meetings, but are encouraged to attend themselves whenever possible.  Members are also encouraged to bring experts to discuss agenda items when appropriate.  The Chairperson should be informed in advance of the meeting of the attendance of alternates or experts. 

Web Activities Subcommittee

The Web Activities Subcommittee’s responsibilities are to:
· Coordinate of all Web activities at a Department-wide level,  
· Perform analysis of web related issues (e.g. email routing, VA’s corporate Web Site presence, Web registries, etc.,) and submit recommendations to the EVA Committee for approval,
· Identify, research and make policy and other recommendations regarding web-related issues and activities, 
· Provide expertise in the area of internet-based products or related Internet technologies,

· Recommend methods, tools, or models that may improve the use of VA’s web site, and

· Develop proposals or recommendations that will improve performance or access to VA’s services.

E-Government Subcommittee 

The E-Government- Subcommittee’s responsibilities are to:

· Provide Department-wide oversight and guidance in the development of e-government initiatives,
· Provide recommendations to the CIO Council regarding the implementation and deployment of all Department-wide e-government strategies and methods,
· Serve as representatives on VA Information Technology acquisition review and planning teams and assist VA Administrations’ and staff offices’ development and implementation of e-government strategies,
· Develop Department-wide e-government matrixes and performance measures, 
· Develop a Department-wide action plan to achieve electronic conversion of VA forms and transactions, i.e., with specific outcomes for high payoff E-gov opportunities that facilitates the transformation of government around VA trading partners and the public,
· Monitor E-government activities to achieve the Government Paperwork Elimination Act of 1998,
· Participate in planning, programming and development of any recommended technology that supports e-government initiatives or authentication tools, such as Public Key Infrastructure,
· Represent VA on Federal and Industry E-government Committees and related Sub-committee, and

· 
· Meet (as needed) with VA’s CFO staff to ensure the alignment of e-government and e-commerce activities, that includes i.e. E-Procurement, E-Grants, E-Learning.


Policy & Compliance Subcommittee

The Policy & Compliance Subcommittee’s responsibilities include:

· Development of policies for e-government activities,
· Development of policies and procedures for ensuring policy compliance within VA, and
· Coordination of deployment and implementation of policies.
FREQUENCY OF MEETINGS: The EVA Committee and established sub-committees will meet as often as needed to accomplish its mission.  The Committee meets on a monthly basis (nominally the third Wednesday of each month).  The Chairperson or Subcommittee chairs may call additional meetings as needed. 
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