Minutes of the Electronic VA Meeting

April 17, 2002

Attendees:  Rusty Andrus, Ruth Beltran-West, Susan Boaz, Leslie Borsuk, Jim Dunning, Walt Houser, Don Howell, Diane Huber, Judith Jamison (for Dat Tran), Rich Jeffers, Terry Jemison, Kathleen Kundert, Dr. Michael Kussman, Jim Laky, Ken Little, Genie McCully, Frank Morton, Meg Phillips, Michelle Ranes, Loise Russell, John Stangerone, Nancy Tucker, Laura Warfield (for Joyce Bounds), Martin Yanccy.

Section 515.  Genie McCully & Ken Little, Information Management Service (IMS).  IMS has been tasked with developing VA’s draft information quality guidelines, to meet the requirements of Section 515 of PL 106-554.  The CIO serves as the agency official responsible for overseeing compliance with OMB guidelines for Section 515.  The guidelines shall apply to information that the agency disseminates on or after October 1, 2002 and apply to previous information when requested for correction by affected persons.

OMB has established three requirements for Section 515 compliance:  

1. Agencies are required to publish guidelines for information dissemination procedures to review and substantiate the quality (including objectivity, utility, and integrity) of information before it is released to the public.  This also applies to how information is derived.  The Draft guidelines are to be published in the Federal Register by May 1, 2002; comments will be due by July 1; and the final guidelines must be published by October 1, 2002.  

2. Agencies must establish an administrative mechanism to receive/resolve complaints regarding information officially published by a government entity.  This process will allow the public and industry to challenge governmental scientific findings and request changes to data.  These guidelines do not cover an individual’s personal data, typographical errors, or press releases.    

3. An annual report on the number and types of complaints must be submitted to OMB.  The first report is due January 1, 2004.  

There is an issue about the retention of changed data.  OMB has requested agencies to retain erroneous and corrected information requested by affected persons in VA’s active web-base records.  Complying with this request:  1) precludes other affected persons from requesting the same corrections of information in the active file; and 2) retains erroneous information as evidence if legal action is taken against VA by an affected person. 

A copy of VA’s draft guidelines will be sent to Committee members.

IRIS Replacement.  Nancy Tucker, VHA.  RightNow is the software that has been chosen to replace IRIS.  RightNow will be much more robust than IRIS, which was only intended to be a pilot program.  RightNow is Section 508 compliant.  It also has a forms capability, which could be used for dealing with the Section 515 complaint process.  Additional entries can be added for questions regarding data quality.  RightNow utilizes an extensive FAQ capability that will have to be maintained by the various program offices and organizations within VA.  Customers are first sent to the FAQ database and then if they cannot find the answers they need, they are presented with an e-mail template to route a question to the appropriate VA staff for response.  Walt Houser clarified the issue of how the information will be tracked, directed, resolved, and reported.  It also has a comprehensive report writing capability that can be customized. 

As far as tracking complaints, Genie McCully noted that some responsibility must be placed on the organizations receiving the complaint.  Guidance will be provided to all program offices.  If the complaint is at the influential level, the office would be required to report the intake complaint to General Counsel, for review regarding the potential of litigation.  Also, there will be an annual reporting requirement.  

Diane Huber noted that RightNow is an extremely robust database product; however, this does not mean it will perform to VA expectations right out of the box.  It may be necessary to invest developer dollars to craft a working application, which will meet the needs of VA as a corporate entity, and the resolution needs of the program office that receives the complaint(s).  Nancy Tucker noted that development of reports is included in the price of RightNow, as is embedding the Section 515 complaint form. 

OMB E-gov Project Status.  Don Howell, Program Coordination Staff.  The President’s Management Agenda includes five issues, of which one is e-government.  VA and all other agencies are being rated as to how they are moving forward on implementing the Agenda.  VA is a working partner in 11 of the 24 e-gov initiatives.   Some of the initiatives are:

· USA Services – a customer relationship management service, which reaches across the government and consolidates the Federal Information Center in Colorado and the GSA Call Center.  The idea is to coordinate a call to one agency, which may be better or more completely resolved with a consolidated government response.  

· Gov Benefits.  Formerly Eligibility Assistance On-Line.  On April 29, 2002, there will be a public rollout of this system.  The website presents a form which, when filled out, will hot-link the inquirer to the appropriate web sites from which the inquirer can obtain information and/or apply for benefits.    

· E-Vital.  Death certificates.  SSA is trying to capture death certificate information from the states and make the information available to Federal entities in a timely manner; this will prevent delays in notification and potential overpayments.  

· E-Records.  This concerns developing standards for archiving records electronically and also exchanging information to answer correspondence across agency lines.

· E-Travel.  This concerns developing a standard Government travel system such a VA’s PerDiemAzing.  

· Human Services and Integrated Payroll.  Reduce the 14 government payroll systems to only a couple.  

· Integrated Acquisitions.  

· Federal Asset Sales.  Excess government property for sale.  

· Recreation.  The purpose is to provide a one-stop web site for not only getting information about State and National parks and other recreational facilities but also allow a person to buy admission tickets, make reservations, etc.

· E-grants.  One-stop shopping for grant funding.  VA’s web page could be used as a model for this initiative for designing an E-Grants web page.  

All of these projects have priority at OMB, and are expected to receive a great deal of attention from the Administration.  All of the projects are using the web and internet technology.  There is no initiative afoot to develop a single identifier.  PKI authentication is a large part of this suite of initiatives.  

When the IT budget goes over to OMB, information must be included as to how and to what extent VA is working on each of these e-gov initiatives.  VA has been asked for resources, but has not provided any to date.  The Deputy Secretary, who approves any resources, has stated that for VA support, an initiative must provide a tangible benefit to veterans.  

Content Management System.  Rusty Andrus.  The Veteran Focused Internet Redesign Project, COSSET (Commercial Off-shelf System Selection and Evaluation Technique) Working Group reviewed a number of off-the-shelf products in the spring of 2000.  However, insufficient funds caused a delay in product selection and the passage of time led to a need for a new COSSET to be performed to assess the current products available in the market place against the requirements.  This was done in February 2002.  The final evaluation recommended acquisition of Gandalf’s Estrada product.  A pilot test is proposed to test the product, but again is dependent on funding.  The report is on the VFIRP website: http://vaww.va.gov/vfirp.  


Search Engine.  Nancy Tucker.  The Verity software needed to upgrade the search engine was purchased in fall of 2001.  The contractor is now surveying the VA web site to best determine our needs.  The estimated date of deployment is May 2002.  VHA plans to hire a Cyber Librarian so that the search engine can be properly maintained.  

VA Directive and Handbook 6102.  These products are being rewritten and reviewed at this time.  Presently 6102 requires that changes to the website and to the policy be approved by the EVA Committee. 

Next Meeting:  May 15, 2002, Room 530

