Minutes of the Electronic VA Committee Meeting

May 15, 2002

Attendees:  Rusty Andrus, Ruth Beltran-West, Susan Boaz, Leslie Borsuk, Ella Demby, Jim Dunning, Walt Houser, Diane Huber, Rich Jeffers, Terry Jemison, Kathleen Kundert, Michele Kwok, Ken Little, Frank Morton, James O’Neill, John Stangerone, Nancy Tucker, Basil White, Martin Yancey.

Committee Charter – The charter is being revised.  A draft will be sent to members before the next meeting.

Iris Replacement – Funds will be released shortly to purchase the RightNow application.  RightNow has provided a detailed implementation plan to be completed before Labor Day.  The plan includes interactive training through log-on to a RightNow training site.  All IRIS mailbox holders will be notified of the class schedule.

Server Farm Upgrade – Silver Spring is expecting delivery of the equipment to upgrade the server farm in the next 30 days.  The powerful equipment will provide system redundancy and allow for copies of the production environment for testing.  Silver Spring is also getting more staff to support the servers.

Verity Search Engine – A plan for installation and implementation of the Verity software is underway with the initial search improvement to be seen in a few weeks.  This first cut is based on existing keywords and meta tags on the current content.  A job listing for a Cyber Librarian to support the search engine has been posted.  Verity has guidelines for their application, which will need to be incorporated into the handbook.

Handbook 6102 Revision – Copies of the revised Handbook have been e-mailed to all members.  This revision involved a major restructuring of the Handbook to make it more coherent and easier to use.  Many of the appendices have been incorporated into the body of the document.  All privacy issues are now in a separate chapter.  A definition for Web Document was added.  Definitions for Page Secondary Web Page Document, Official VA Internet Service Web Site, and Unofficial VA Internet Web Site were deleted.  The Handbook still needs to address the Section 515 Data Quality Guidelines and provide more specific content and format for meta tags.  

Any suggested revisions or additional issues to be addressed should be sent to Leslie Borsuk by May 31.

