Minutes of the Electronic VA Committee Meeting

June 19, 2002

Attendees:  Susan Boaz, Leslie Borsuk, Joyce Bounds, Judy Brown, Ella Demby, Vicky Holly, Walt Houser, Rich Jeffers, Terry Jemison, Kathleen Kundert, Michele Kwok, Ken Little, Frank Morton, Loise Russell, John Stangerone, Nancy Tucker, Tammy Watson.

Committee Charter – The revised EVA Committee Charter was reviewed.  Responsibilities for the Committee and membership follow recommendations of the Internet Policy Task Force (dated February 2001).  It was noted that while four subcommittees were originally established, the Information/Data Access Subcommittee has never met and a replacement chair could not be found.  This subcommittee was to act as a liaison with the Office of Cyber Security (OCS).  It was decided to eliminate this subcommittee and coordinate policy and other issues with OCS on an ad hoc basis.  The need for the E-Government Subcommittee was also raised.  However, this is the single point of coordination for e-gov activities within the Department, and so it is still required.  The question was raised of how the EVA Committee fits into the new Enterprise Architecture framework.  The amended Charter will be forwarded to Office of Information and Technology top management for their review and determination of fit within the new framework.

Web Content Mangers Forum – Joyce Bounds reported on the Federal Web Content Managers meetings she has been attending.  This is an informal cross-agency group, currently hosted by GSA, which discusses issues related to managing web content, e.g., best practices, lessons learned.  The content manager focuses on content issues, not technology.  Most frequently, changes to web pages go the Web Master, and not the Content Manager, who really needs to ensure that information is correct.  Many agencies do not have policy relating to this.  Some agencies like HUD and DOL have strong review processes.  The formal review process should be a funnel, not a bottleneck.  Joyce will forward any agency policies she receives through the Forum. 

The Forum has drafted a memorandum (attached) to the President’s Management Council to elevate the issue of responsibility for the web site.  The memo emphasizes that content should drive the web site, not technology, and proposes a new position description (attached) for an Agency Web Manager, reporting at a high level within the agency and having content review and corrective control.  Any comments on the memo or PD should be sent to Joyce Bounds ASAP by no later than July17.  

Web Activities Subcommittee – Nancy Tucker reported that the IRIS replacement is moving forward and is still on target for implementation by Labor Day, if at all possible.  The IRIS team has been verifying all the names in the password users table and has noted that many names need to be added and many deleted. The cleanup effort is more extensive than originally anticipated.  Once the new system is in place there will be stricter rules for granting and deleting access.  They are also identifying and verifying mailboxes for e-mail distribution, including a new routing table for VHA, which will include all the medical centers and VISNs.  Heretofore, all VHA mail responses have fallen on the shoulders of a small group of VHA staff who have been overwhelmed by more than 2000 e-mails per month.  The VHA changes will be made to the existing IRIS as soon as all the mailbox designations are received and organized; they will be migrated into the new application.  Nancy will provide Walt Houser with a list of password user names for establishing an IRIS discussion list once the VHA information is received and organized and the current routing table is amended for all the changes.

The web farm equipment is being installed in Silver Spring.  The content management system we had expected to purchase appears not to be compatible with the new server farm hardware.  Diane Huber is trying to determine a suitable way to remedy this problem.  EVA Committee members and other interested staff will be notified of any resolution that is forthcoming.  She and the CMS team are working hard to resolve as quickly as possible.

Section 515 Guidelines – VA’s Information Quality Guidelines were published in the Federal Register on June 12.  They can also be accessed at www.va.gov/oirm/s515.

Future Agenda Item – Joyce Bounds suggested that the Committee discuss ways of publicizing the release of the revised 6102, because she has found that content owners are not aware of changes/revisions.  Also, a mechanism for providing training on the policy should be addressed.

