Minutes of the EVA Committee

Date:


December 12, 2001

Attendees:
Rusty Andrus, Susan Boaz, Leslie Borsuk, Joyce Bounds, Gloria Brown, Ella Demby, Vidal Falcon, Marguerite Harry, Tony Hawkins (for Ruby Miller), Walt Houser, Richard Howell, Rich Jeffers, Terry Jemison, Kim Johnson, Robert Kolodner, Kathy Kendert, Frank Morton, Scott Nichols (for Denny Snyder), James O’Neill, John Sandy, Julie Schroeder, John Stangarone, Eleanor Sullivan, Nancy Tucker, Tammy Watson, Basil White.

Meeting Summary: Loise Russell, EVA Committee Co-chair, opened the meeting with a brief explanation of the presentations and then introduced Keith Thurston, Acting Assistant Deputy Administrator, Office of Information and Technology, GSA.  Keith described the impetus for the e-government task force, Quicksilver, the process, and the resulting initiatives.  Beth Land, Cisco Systems, was scheduled to discuss best practices for leveraging Internet-based solutions to meet e-gov objectives, but agreed to reschedule her talk due to time constraints.  Nancy Tucker provided a report on the Web Activities Subcommittee and Leslie Borsuk provided a report on the Policy Subcommittee.  Basil White proposed adding a link to a web site for sending e-mail to service people, which the group agreed to.  EVA Committee meetings have been scheduled for the third Wednesday of the month throughout 2002.

E-Gov Task Force – Keith Thurston, GSA
The E-Gov Task Force (Quicksilver) had its origins in the President’s management agenda as a way to reform government by unifying, simplifying, and transforming functions.  It was noted that agencies do many of the same lines of business, such as social services and grants and loans, and that there were ten lines of business (e.g., asset management, HR, Finance) found in almost every agency.  The process of identifying the original 239 projects and then winnowing them down to 23 was described. Evaluation factors included magnitude of improvement, risk factors, benefits, and resources required.  The projects were categorized as government-to-citizen, government-to-government, government-to-business and internal efficiency and effectiveness.  The next steps are to have one or two agencies take the lead on each project and develop a knowledge base for other agencies to use.  Although VA does not have the lead on any of the projects, we are collaborating on seven of them: 

· Online Access for Loans

· Eligibility Assistance Online

· Enterprise HR Integration (including e-Travel)

· Consolidated Health Information

· E-Vital

· Integrated Acquisitions

· Federal Asset Sales

Loise Russell will provide a list of VA people involved with each project.

Web Activities Subcommittee – Nancy Tucker & Rusty Andrus, Chairs

The proposal to replace the IRIS with RightNow software is moving through the levels of approval.  Nancy was notified yesterday by the company rep that the price quoted is only good until January 1, 2002, at which time the price will increase at least three fold.   The company is implementing a whole new pricing scenario wherein the cost will be determined by the number of seats (read mailboxes) that are serviced by this product.  VA could have upwards of 500 mailboxes. The current quote of $227K, which is for unlimited seats, and $30K per year annual licensing fees, will apply to no more than 150 seats (NOTE: these are ballpark numbers only and may not be construed as an unequivocal quote). This would mean the cost of the RightNow software for approximately 500 seats would run in the neighborhood of $800,000 or more.   The commercial list price for 500 seats (not GSA, which has a discounted cost) would be in the neighborhood of $1.75M with an annual licensing cost of $150K.  The present IRIS application is being migrated out of FoxPro to an SQL platform.   The migration has caused some small improvements to be made in the application.  We are losing contractor support due to lack of resources, so only bare-bones maintenance is being funded.  

Rusty and Nancy participated in demos of two content management systems, one by Estrada and the other by Merant.  The vendors will be invited to complete a COSSET profile and then set up demos for the whole Web Subcommittee in Silver Spring early next year. 

The Policy and Compliance Subcommittee – Leslie Borsuk, Chair

The Internet/Intranet Services Handbook, 6102, is being reorganized into a more user friendly format.  The proposed sections are:

· Creating a new web site

· Mandatory content

· Prohibited content

· Quality objectives

· References

Other changes to the document include specifications for the prefixes vaww and www, requiring a VA-wide web registry, cookie policy, and disclaimers for external links.  It was also noted that OMB guidelines for Section 515 of PL 106-554 on information distributed by Federal Agencies will require a system to track the nature and number of complaints.  

Home Page Proposal – Basil White

It was proposed that the VA Home Page contain a link to the site for e-mailing a service person.  The Committee agree to this proposal.

2002 Meeting Schedule

Meetings will be scheduled for the third Wednesday of the month throughout the year. 

