DEPARTMENT OF VETERANS AFFAIRS

OFFICE OF INFORMATION AND TECHNOLOGY

NATIONAL CIO CONFERENCE

“Framing IT Success – Get In The Picture”

BOLGER CENTER FOR LEADERSHIP DEVELOPMENT

October 28-31, 2001

AGENDA

Sunday, October 28

5:00 PM – 7:00 PM

Pre-Registration

7:00 PM – 10:00 PM




Welcome Reception
Monday, October 29 – Learn how I/T enables OneVA vision of the future.

7:00 AM – 9:00 AM




Breakfast
8:00 AM – 12:00 NOON
Registration
9:00 AM – 11:00 AM

Informal Tutorials/Demonstrations

Computer Viruses/Hackers


Mr. Jay D. Anderson 

Terrorism Threat Briefing 


Mr. David Keyes 
11:00 AM – 12:15 PM



Lunch
12:15 AM


Call to Order




Mr. Edward F. Meagher
12:15 AM – 12:25 PM
National Anthem/Presentation of Colors
US Navy Color Guard
12:25 PM – 12:30 PM

Opening Remarks/Introduction

Dr. John A. Gauss, CIO

12:30 PM – 1:00 PM

Keynote Address



Deputy Secretary Leo S. Mackay

1:00 PM – 1:30 PM

Vision/Objectives/Priorities


Dr. Gauss
1:30 PM – 2:00 PM

Breakouts Explained & Empowered

Dr. Leon Kappelman/ 










Dr. Janet Fiero
2:00 PM – 2:30 PM




Break
2:30 PM – 3:15 PM

Enterprise Architecture


Mr. Al Zuech




(Process/Methodology)

3:15 PM – 4:00 PM

The Future of Telecommunications

Mr. Brian Henkel
4:00 PM – 4:45 PM

Cyber Security



Mr. Bruce Brody
(Secure Computing Infrastructure)
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Monday, October 29 Continued

4:45 PM – 5:30 PM 

IT Project Management Oversight

Mr. Bob McKeeman/










Ms. Cindy Krohmal

5:30 PM – 6:00 PM

Performance Measures


Dr. Kappelman
6:15 PM – 7:30 PM




Dinner
7:30 PM – 11:00 PM

Social





Mr. William Vargas




(DJ/Music/Refreshments/Dancing) 

Tuesday, October 30 -- Breakouts explore details on achieving the vision.
7:00 AM – 8:00 AM




Breakfast
8:00 AM – 9:30 AM 

Plenary - Forum for Question/Concerns
Subject Area Experts

9:30 AM – 10:00 AM

Plenary – Breakouts Explained

Dr. Kappelman 

and Empowered

10:00 AM – 10:30 AM



Break
10:30 AM – 1:00 AM

Breakout Sessions



Facilitators

11:30 AM – 1:00 PM




Lunch

(45-minute lunch breaks staggered among Breakout groups)

1:00 PM – 5:00 PM

Breakout Sessions 



Facilitators



(Breaks scheduled within each Breakout session)

5:00 PM – 7:00 PM




Free Time
7:00 PM – 9:00 PM

Banquet/After-Dinner Presentation

Dr. Janet Lapp
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Wednesday, October 31 -- Bringing it all together -- Onward to OneVA success!!

7:00 AM – 8:00 AM




Breakfast
8:00 AM – 10:15 AM

Plenary Session – Breakout Presentations
Dr. Kappelman

10:15 AM – 10:45 AM



Break
10:45 AM – 11:30 AM
Plenary Session – Comments on 

VA and Facilitators





Presentations


11:30 AM – 1:30 PM




Lunch
1:00 PM – 3:00 PM

Breakout Sessions



Dr. Kappelman
3:00 PM – 3:30 PM




Break
3:30 PM – 4:30 PM

Plenary Session - Next Steps


Dr. Gauss

4:30 PM – 6:00 PM




Free Time
6:00 PM – 7:30 PM




Dinner
(Thursday/Friday, November 1-2
VHA/VBA to conduct independent workshops)

