 The Secretary’s Robert W. Carey Performance Excellence Awards
2011 Circle of Excellence Award Timeline

Date				Activity

January 25-28		New/Experienced Application Writing Workshop*

February 21 		Intent to apply*

April 1			Notification of participation**

April 29	Applications due to Administrations (VHA, NCA, VBA)

May 6	Applications due to MSIS 008B3s 

June - July		Examination of application

July - August 	Site visits – if applicable.

August 	Judge review/calibration

September/October	Analysis of Results, Recommendations to Secretary, Applicants Notified of Secretary’s Decision 
December 9	Secretary’s Carey Awards Ceremony

* For 2011, the New/Experienced Application Writing Workshop will be segmented to accommodate both new and experienced application writer’s needs.  For new writers, the course will be 3.5 days.  For experienced writers, the course will start on Day 2 of the new writer’s course, and last only 2.5 days.
  
** Intent to apply – This information is essential in initial planning and determining how many trained examiners will be needed.  This requirement can be satisfied with an e-mail message from each organization intending to apply for the 2011 Carey awards to scott.holliday@va.gov, and your Administration or Staff Office coordinator indicating: organization’s name; location, point-of-contact and telephone number; and type of Baldrige Criteria that will be used for the application (Health Care or Business).  

*** Notification of participation - is a commitment by potential applicants stating that their organization will submit an application.  Like the intent to apply, please send an e-mail message to scott.holliday@va.gov  and your Administration or Staff Office coordinator and include the organization’s name, point-of-contact, and Healthcare or Business Criteria to be used.  Administration and Staff Office coordinators and participating staff offices must notify the Management Systems Improvement Service (008B3) of the number of expected applicants and examination criteria (Business or Health Care) to be used no later than May 6, 2011, to ensure sufficient numbers of trained examiners for the 2011 program year.  All organizations expressing an, “intent to apply,” should respond to this notification with a confirmation e-mail OR an e-mail stating that they no longer plan to apply.  
