Diversity and Inclusion in VA Council (DIVAC) Meeting Minutes
April 20, 2016, 1:00-3:00 pm
VACO, 810 Vermont Avenue NW, Conference Room 830

I.	Georgia Coffey, DIVAC Co-Chair and Deputy Assistant Secretary (DAS) for the Office of Diversity and Inclusion (ODI), welcomed attendees and introduced Harvey Johnson, VA’s new DAS for the Office of Resolution Management (ORM).

II.	Ms. Coffey led DIVAC operations:
a.  April 20, 2016, DIVAC meeting minutes approved.
b.  Ms. Coffey announced that the Council’s revised charter was signed by the Secretary.  Major changes include to the charter include (1) clarification that voting members must be Federal employees and (2) the Council’s name change from “VA Diversity Council” to “Diversity and Inclusion in VA Council” to reflect the aims of Executive Order 13583 on “Establishing a Coordinated Government-wide Initiative to Promote Diversity and Inclusion in the Federal Workforce” and comport with VA’s strategic priorities in the area of workforce diversity and workplace inclusion.


III.	Yvonne Rannels, ODI, announced that the Secretary’s Fifth Annual Alternative Dispute Resolution and Diversity and Inclusion Excellence Awards Ceremony was held on Monday, April 18, 2016. Ms. Rannels, ODI, named the winners of
the Diversity and Inclusion Excellence Awards: Audrey Oatis-Newsome, Director, Equal Employment Opportunity/Affirmative Employment Office, Veterans Health Administration (VHA), Washington, DC (Manager/Supervisor Category); Maria Heliana Ramirez, LISW, LGBT Staff and Allies, Special Emphasis Program Manager, VA Palo Alto Health Care System, Menlo Park Division, VHA, Palo
Alto, California (Nonsupervisory Employee Category); and the Southern Arizona VA Health Care System Gathering of Healers Program Planning Team, VHA Team Category).

IV.	Mr. Johnson and Tracey Therit, Associate Deputy Assistant Secretary for ORM, named the winners of the Alternative Dispute Resolution Awards: Rodney O. Brown, Supervisory EEO Manager, Northern Indiana Health Care System, VHA, Fort Wayne, Indiana (Category: Individual Effort by an Employee); Peter Sevilla, Chief, Operations, Office of Information and Technology, Enterprise Application Support, Hines Operations, Hines, Illinois (Category: Individual Effort by a Manager); Steven C. Goldman, ADR Specialist, Office of Resolution Management, St. Petersburg, Florida (Category: Individual Effort by a Certified Neutral); Michael J. Berger, Staff Attorney, Office of Regional Counsel, Brooklyn, New York (Category: Individual Effort by An Office of General Counsel Employee); Thomas J. Fitzgerald Ill, Deputy Health Care System Director, Palo Alto, California (Category: Individual Effort by a Senior Executive Service Employee); ADR Program, VA Palo Alto Health Care System, Palo Alto,
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California (Category: A Workplace ADR Program); and Eldred Jackson, Associate Director, Procurement Operations, Audrey Oatis-Newsome, Director, EEO/Affirmative Employment Office, Ricky Rowe, EEO Manager, EEO/Affirmative Employment Office, VHA, Washington, DC (Category: An ADR Committee/Council/ Forum).  Council members are encouraged to consider making nominations for the next awards cycle.  Nomination information for the Diversity and Inclusion Excellence Awards will be available online
at http://www.diversity.va.gov/programs/sec-awards.aspx.  Nomination information for the Alternative Dispute Resolution Awards will be available from ORM.

V.	Ms. Coffey and Ms. Carolyn Wong, Director, Training and Communications, ODI, initiated a discussion on the 2014 Guidance on Religious Exercise and Expression in VA Facilities and Property Under the Charge and Control of VA (http://www.diversity.va.gov/policy/diversity.aspx) and recent VA situations. Although the 2014 guidance includes FAQs, additional FAQs are being developed.  It was requested that guidance specific to Christmas trees (see existing guidance VA Directive 0022) and prayer at events be included in the updated FAQs (see existing FAQ #8). Ms. Wong and Lester Stephens, ODI, will reconvene the policy workgroup.  ODI requests that Council members ensure the existing 2014 Guidance on Religious Exercise and Expression in VA Facilities and Property Under the Charge and Control of VA is communicated throughout VA and adhered to in the field. Sabrina Clark, Voluntary Service, pledged to ensure that Voluntary Service Officers would distribute the VA guidance to VA volunteers (non-compensated VA employees) and ensure it is discussed.


VI.	Nicole Davis, Anti-Harassment Specialist, ORM, reported on the status of VA's Anti-Harassment Office (AHO).  ORM reports that 100 harassment cases have been reported so far this calendar year. The Resolution Support Center (toll-free line) is in place now for employees. AHO has been soft launched; a directive and handbook are in development.  AHO continues to work with ODI to coordinate training activities.  Once finalized, AHO will distribute any pertinent marketing materials.  AHO will be given five minutes to brief at future DIVAC meeting if requested.

VII.	Ms. Wong briefed on the status of the World Café initiative.  John Fuller, ODI, will facilitate a World Café on race relations on April 28 at the St. Louis Records Management Center, Veterans Benefits Administration. This is an ongoing initiative and Dr. Fuller will work with a point of contact at the facility to ensure follow-up.


VIII.	Dwayne Mitchell, VA Chapter President, Blacks in Government (BIG), and Renaee Allen, Former VA Chapter President, BIG, presented on BIG and training and other opportunities provided by this nonprofit organization.


IX.	Open Forum discussion:

a.  General discussion on training new EEO specialists, engaging Special Emphasis Program Managers to focus on more than observances, Unconscious Bias training, and Barrier Analysis training.
b.  Discussion on the Senior Executive Service diversity and inclusion performance element.
c.  Discussion around interpersonal communications and relationships to address lack of respect.


X.	Meeting adjourned at 3:00 pm.
