
What Is An 
Assessment?

The Office of Resolution Management’s (ORM) 
Workplace Alternative Dispute Resolution 
(ADR) conducts assessments for VA facilities, 
offices, and organizations. In an ORM 
Assessment, an ADR specialist works with 
management and union leadership to explore 
workplace conflict, employee satisfaction, 
and/or ADR program operations. The result 
is a picture of the organization that can 
help leadership respond more effectively to 
workplace issues.

All ORM Assessments have several elements 
in common, including a site visit or survey 
to gather information, an analysis of existing 
data, and a report and/or oral presentation 
prepared for facility and union leadership. 
When information is shared with leadership 
in any Assessment, it is done so in a 
confidential manner without attribution to 
any respondent.

ORM offers three distinct types of 
assessments: Organizational Assessments, 
Conflict Assessments, and ADR Program 
Assessments. Each one can provide a valuable 
perspective on your organization.
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For more information about 
ORM Assessments, contact the 
ORM ADR Program at 202-461-0280 or 
WorkplaceADR@va.gov

Information about the 
ORM ADR Program can be found at: 
http://www.va.gov/adr (Internet) 
http://vaww.va.gov/adr (Intranet)

VA’s ADR Policy is set forth in VA Directive 
5978: Alternative Dispute Resolution. 
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The Organizational Assessment provides 
insight into employees’ perceptions about 
their work environment. It measures employee 
satisfaction, surfaces employee concerns, 
provides labor and management with 
information on what is working well within 
the organization, and identifies opportunities 
for improvement.

Assessments may include customized online 
surveys, reviews of data from the VA All 
Employee Survey and EEO/ADR processes, 
as well as site visits to conduct individual 
interviews and focus groups.

Conflict 
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A Conflict Assessment creates an in-depth 
understanding of one particular conflict in an 
office or workgroup by analyzing the issues 
involved and proposing an action plan for 
addressing them. This assessment normally 
involves a site visit to gather qualitative data 
through comprehensive interview sessions 
with affected employees. An analysis is 
made and recommendations are offered to 
help resolve the conflict. ORM support in 
action plan implementation is also available 
upon request.

ADR Program Assessments are used to gain 
specific information about the functioning of 
an ADR program at a facility or organization. 
An ADR specialist reviews documentation 
and conducts interviews with key officials 
and stakeholders.

This assessment provides ADR program 
managers and facility leadership with an 
understanding of program strengths and 
weaknesses in addition to recommendations 
for improvement.


