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	DEPARTMENT OF VETERANS AFFAIRS

Regulation Policy and Management (02REG)
Office of the General Counsel

Washington, D.C.  20420


                                                                    

In Reply Refer to: 02REG
Date:  January 11, 2012  

From:
Deputy Director, Regulation Policy and Management (02REG)
Subj:
Economic Impact Analysis for RIN 2900-AO33, Core Values and Characteristics of the Department
To:
Director, Regulation Policy and Management (02REG)

I have reviewed this rulemaking package and determined the following.

1.  This rulemaking will not have an annual effect on the economy of $100 million or more, as set forth in Executive Order 12866.  

2.  This rulemaking will not have a significant economic impact on a substantial number of small entities under the Regulatory Flexibility Act, 5 U.S.C. 601-612.   

3.  This rulemaking will not result in the expenditure of $100 million or more by State, local, and tribal governments, in the aggregate, or by the private sector, under the Unfunded Mandates Reform Act of 1995, 2 U.S.C. 1532. 

4.  Attached please find the relevant cost impact documents. 

(Attachment):  Agency’s Impact Analysis, dated January 11, 2012
Approved by:
William F. Russo

Deputy Director, Regulation Policy & Management (02REG)
Office of the General Counsel

Washington, D.C.

(Attachment)

Impact Analysis for RIN 2900-AO33

Title of Regulation: Core Values and Characteristics of the Department

Purpose:  To determine the economic impact of this rulemaking. 
Background:  This document amends the Department of Veterans Affairs’ (VA) regulations concerning the standards of ethical conduct and related responsibilities of its employees by adding a new subpart for VA’s Core Values and Characteristics.  These foundational values and organizational characteristics articulate who VA is and what it stands for, and they are a set of guidelines that will be applied Department-wide to all VA employees.  This final rule establishes VA’s Core Values and Characteristics, and ensures their proper application to the VA workforce.

Cost Benefit:  The adoption of these Core Values and Characteristics will reaffirm practices already used by many VA employees, but it will also establish one set of guidelines applicable across the entire VA workforce.  Codifying these principles will ensure they receive the proper emphasis at all levels within VA, are clearly understood by the workforce, and, most importantly, become an enduring part of the VA culture.
Methodology/Assumptions: The Core Values and Characteristics are the product of a two-year collaborative and comprehensive development process, which was motivated by a desire to unite the entire VA workforce under one set of ethical principles.  Beginning in 2009, participating representatives from the many different VA organizations provided considerable input into the creation of the Core Values and Characteristics.  VA also considered input from its workforce through surveys, feedback, and discussion.  Based on these activities, and the recommendations of the different panels and groups, the Secretary of the Department of Veterans Affairs approved the guidelines, and on June 20, 2011, he announced them to the entire agency.

Estimated Impact: The economic and budgetary implications of this rulemaking has been examined and it is has been determined that there are no costs associated with the publication of this rulemaking.  This rulemaking is merely establishing VA regulations regarding VA’s core values for its employees and the desired characteristics for the organization.

Submitted by:

Michael P. Shores

Chief Impact Analyst

Regulation Policy and Management (02REG)

Office of the General Counsel

Washington, D.C. 

January 11, 2012
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